


MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE

NATIONAL TECHNICAL UNIVERSITY 
"KHARKIV POLYTECHNIC INSTITUTE"

METHODICAL INSTRUCTIONS

to perform practical work 
from the course

PROJECT MANAGEMENT IN MARKETING

for full-time students of the specialty 
075 "Marketing"

Kharkiv 
NTU "KhPI" 

2024



Methodical instructions for the implementation of practical tasks from the course 
"Project Management in Marketing" for full-time students of the specialty 075 
"Marketing" / structure. S. O. Vasyltsova – Kharkiv: NTU "KhPI". 2024 – 68 p.

Compiled by S. O. Vasiltsova

Reviewer, Assoc. Prof. Kitchenko O. M.

Department of Economics and Marketing



CONTENT
Entry.............................................................................................. 3
Practical lesson 1-2 Ranking of investment projects according to various criteria. 
The life cycle of a marketing project................................7
Practical lesson 3-4 Evaluation of performance indicators of investment market­
ing projects........................................................................19
Practical lesson 5 The main forms of the organizational structure of a marketing
project................................................................................24
Practical classes 6 Structuring marketing projects....................... 28
Practical lesson 7 Forming a marketing project team.......... 33
Practical lesson 8 Project planning and control....................................34
Practical lesson 9 Expert evaluation of the project and assessment of its economic
efficiency.................................................................................. 38
Practical lesson 10 Planning resources and costs of marketing pro­
jects.............................................................................................44
Practical lesson 11 Analysis of the break-free project.....................................47
Practical lesson 12 Risk management in the project................................51
Practical lesson 13 Project Quality Management..............................................53
Practical lesson 14-15 Project management.....................................58
List of sources of information.......................................................................................
65

63



Educational Edition

Suggestions for Teaching

to perform practical tasks 
in the discipline 

Project management

for full-time students majoring in 075 Marketing

Compiled BY VASYLTSOVA Svitlana Oleksandrivna 

ROMANCHYK Tatyana Vladimirovna

Responsible for the production of prof. Raiko D. V.

Plan 2024, pos. 232 

Subp. Published 15.02.2024.
Riso-print. Times New Roman typeface. Volume - 1.7 d.a

NTU "KhPI" Publishing Center 
Certificate of state registration 
DK No5478 dated 21.08.2017 

61002, Kharkov, str. Kirpicheva, 2

65

The work for the publication was recommended by

In the author's edition


