


. 1. KAMIHOC, |. B. TPABOBCbKA

YTPABJTIHHA
AKICTHO

HABUAJIbHWIN MOCIBHUK

Kwuis

2016



YK 005.336.3
BBK 65.050
K20
PekomeHzoBaHO
BueHoto Pafjoto XMenbHNLbKOro HalioHabHOMO YHiBEpCUTETY
ONs CTYLEHTIB BULLMX HaBYANbHUX 3aKnais
(MpoTokon Nel0 Big 28.04.2016 p.)

pud HagaHo
XMeNbHULBKUM HauiOHabHAM YHIBEPCUTETOM
(JIncT Ne 041/542 Big 11.05.2016 p.)

PeLeH3eHTN:

BepexxHioK |. . — [OKTOp eKOHOMIYHWX HayK, KaHAWAAT TEXHIYHWX Hayk,
[OLEHT, HaYa/lbHUK XMenbHULbKOT MUTHWULI OPC, pagHUK NOJATKOBOI Ta MUTHOT
CNYXX61 1 paHry, MOYECHWU MUTHWK YKpaiHu;

€ropuyeBa C. b. — [OKTOpP €KOHOMIYHMX HayK, npodecop, 3asBigyBay Ka-
(hefpu piHaHciB Ta 6GaHKIBCbKOI crpasy [M0NTaBCbKOrO YHIBEPCUTETY E€KOHOMIKW i
Toprisi.

K 20 KaniHoc I". |. ¥YnpaBniHHSA AKICTHO [TeKCT]: HaBYaNbHWUIA NOCIGHUK /
. I. KaniHoc, |. B. 'paboBcbka. — K. : KoHgop-BugaBHMUTBO,
2016. - 278 c.

ISBN 978-617-7278-83-1

HasuanbHUIA MOCIGHUK NiATOTOBMEHO HA OCHOBI AOCMILKEHHS CYYacHOrO BiTUM3HSA-
HOrO Ta CBITOBOrO AOCBifY B ranysi MeHeIKMEHTY SKOCTi, BUKOPUCTaHHSA HalHOBILIMX
MiXHapPOAHUX CTaHAAPTIB 3 AKOCTi. B HbOMY CMCTEMHO BUKALEHO TEOPETUYHI, METOLNYHI
Ta MNPaKTUYHI acnekTn ynpaeiHHA AKICTHO, PO3rNAHYTO OCHOBHI TEPMiHW i MOHATTS.
PO3KpWTO CYTHICTb YNpaBAiHHA AKICTH, PO3rMAAHYTO OCHOBHI Npo6aeMun B Uil ranysi.
3HayHy yBary npugineHo 6a3oBiii KOHLENUiT 3aranbHOro MeHemKMeHTY fKkocTi (TQM),
CTBOPEHHIO Ta BMPOBaPKEHHIO CUCTEM YNPaBNiHHA SAKICTIO Ha NignpuemcTBax Ta B
opraHisauisix y BignoBigHOCTI 40 MDXHapoAHWUX CTaHAapTiB 3 skocTi 1SO cepii 9000.
Po3rnsHyTO Ta PO3KPUTO CYTHICTb CTATUCTUYHUX METOAIB Ta iIHCTPYMEHTIB KOHTPO/O
SIKOCTIi, NPOLIECY Po3ropTaHHA PYHKUIT AkocTi (QFD). BMCBITNIEHO NOHATTA cepTudikaii
Ta NigTBEPMAKEHHS BiANOBILHOCTI, ONMcaHO Npouec cepTuikaLii cucteM AKOCTI, Po3-
rNSHYTO OCHOBHI 3acajy HauioHanbHOI cuctemn ceptudikadii YKpCEMPO. MpugineHa
yBara NUTaHHAM Knacudikauii Ta 061iKy BATpAT Ha AKICTb B ymoBax TQM. Po3rnaHyTo
ayauT y cdhepi AKOCTi B YKpaiHi Ta NPUHLMNN A0ro NPOBEAEHHS 3TiAHO 3 MiXKHAPOAHUM
cTaHgapTom 1SO 19011.

KHura moxe 6yTW pekomeHfoBaHa ANA CTYLEHTIB BULLMX HaBYaNbHWX 3aKNafis,
L0 HaBYalOTbCA 3a HaMpPsMOM MiAroTOBKW ,,MeHeKMEHT”, a TaKoX BCiM, XTO Lika-
BUTLCA NpobieMamMy eeKTUBHOIO YMpasniHHA AKICTIO MpoAyKuii Ta nocnyr B ymo-
BaxX PUHKOBMX MexaHi3MiB rocnofaptoBaHHs.

YK 005.336.3
ISBN 978-617-7278-83-1 BBK 65.050
© KaniHoc I'. I., "'pa6oBscbka l. B., 2016
© KoHpop-BuaasHuyTBOo, 2016



YnpaBniHHA SKICTHO. I, |. KaniHoc, I. B. [pabosckka

SMICT

2 T 1Y 1 S 6
YacTuHa 1. TeopeTUUHI OCHOBU AUCUMUMITIHM...cvvevveveieeeeesiereesieie e 8
Po3gin i. CTaHaapTM3au,is TepMiHOMOriT Ta OCHOBHI Npo6iemun
B rasly3i yNPaB/iiHHA AKICTHO....c.coveveeieeisesesesee e 8
1.1. Mpobnema AKOCTi NPOAYKLIT HA CYHaCHOMY eTaNi........ccveveeerene 8
1.2. 3Ha4Y€EHHA Ta CYTHICTb YNPaB/iHHA AKICTIO TOBAPIB........ccvevveveene. 10
1.3. Ponb cTaHAapTM3aLi’ B PO3BUTKY EKOHOMIKW KPAiHM................... 13
1.4. OCHOBHI NOHATTA Ta BU3HAYEHHS B ranysi CTaHaapTm3alii.......... 15
1.5. OcHOBHI KaTeropii B Teopii ynpasniHHA AKICTIO 3rigHO
3 ACTY IS0 cepii 9000-2007.......ccovvreeireeieeeeieese e 19
1.6. dakTOpMU, LLLO BNAMBAIOTL HA AKICTb MPOAYKLUIT....ccvvvvevveveererene 23
Po3gin 2. MixHapogHwWii Ta BITYM3HAHWIA JOCBIA yNpaBiHHA
SIKICTHOc. vttt sttt ettt ettt ne et et neere e 25
2.1. PO3BMTOK MeTOAIB i NigX04iB 40 YNPaBAiHHA AKICTHO.......ccveveenee 25
2.2. BiTYM3HAHWIA [OCBIA YNPaBAIHHA SKICTHO ... viieiereeeseeeerenens 32
2.3. 3apy6iXkHWIA A0CBIA YNPABMIHHS AKICTHO.....ccvcvvivcievceeeieveienans 38
2.4. HalioHaNbHI MPEMIT 3 AKOCT . .cuvveiveriirieriesieiesiesieeeseesessesneesesne e 41
Po3gin 3. basoBa KOHLEMLiA 3ara/ibHOro MeHepKMeHTY
AKOCTI (TQM) .o 45
3.1. ETanum po3sBnTKY KOHLEMLIT TQM.....coveiveiieie e 45
3.2. OCHOBHI 3acaay 3araslbHOro MEHEMKMEHTY SKOCTI...cccvivrrrerennns 47
3.3. MeToam i 32c00M KOHLENUIT TOM....ooviiiiiieiecee e 50
Po3gin 4. CUCTEMU YMIPABAIHHA AKICTHO ....c.ooviieiirieierieie e 56
4.1. 3apy6i>kHWIA JOCBIA B 3aCTOCYBaHHI CUCTEMHOIO Nigxoay
B YNPaBiHHI AKICTIO MPOAYKLIT.....cveeieeieierieirecriecse e 56
4.2. OpraHi3aLiiHo-MeTOANYHI OCHOBM Cy4YaCHUX CUCTEM
YAPABTHHS AKICTHO ..veveivitesiestesieieseesieseeree e see e see e snesneeas 63
4.3. TIOHATTS CUCTEMM AKOCTI...vcvereeverieienieiesieiesienesie et 66
4.4. OCHOBOMONOXHI NPUHLMNN CUCTEM YMPaBIHHA AKICTIO. ........... 68
4.5. dyHKUiOHa/IbHa CXeMa YNpaBAiHHS AKICTHO MNPOAYKUIT................ 72
4.6. dopMyBaHHS Ta BNPOBAMKEHHS CUCTEMM AKOCTI..cvvvvveererrerecrranas 75
Po3gin 5. Cuctemu sikocTi B cTaHgapTax 1SO cepii 9000................... 78
5.1. MiXKHapOAHA CTAHAAPTUBALLIS. ....c.eveveverrrereereeereereresie e e 78
5.2. 3ara/ibHa xapakTepucTuka ctaHgapTis I1SO cepii 9000
Ta eBO/IIOLLISA PO3BUTKY CTAHAAPTIB AKOCTI....cvrveriiieieieceie e 84

5.3. CTpykTypa 6a30Bux ctaHaapTiB 1SO cepii 9000.........ccccevveeenene 85



4 YnpaBniHHS aKicTHo. I". I. KaniHoc, |. B. Mpa6oBchka

5.4. Po3pobka CMCTEM SKOCTI 3rigHO 3 BUMOramu cTaHAapTiB
I1SO CePIT 9000..... ... e 94
Po3gin 6. CTaTUCTUYHI MeTOAN Ta IHCTPYMEHTM KOHTPOSIHO
SIKOCTI, NpoLec po3ropTaHHA yHKUiT AkocTi (QFD).... 100

6.1. CTaTUCTUYHI METOAM YNPaBAIHHSA AKICTHO......oveveeereeesieicieienene 100
6.2. CiM HOBMX iHCTPYMEHTIB YNPaBIHHS AKICTHO.....coveveercrreieaieenns 108
6.3. PO3ropTaHHsA YHKLIT AKOCTI...cvveuvreerieeersiesieseeseeseeseeseeseesesneeseenes 114
Po3gin 7. CepTudikayisi cMCTEMM SAKOCTI NIAMNPUEMCTBA. .....c.vevene. 120
7.1. OCHOBHI MOHATTA cepTUQiKaLil Ta NigTBEPLKEHHS
BIAMOBIAHOCT ... vvviiiiieieseeieie et e sttt 120
7.2. T1paBoBi 3aCaAM CEPTUDIKALLIT...evvrverrereereiieiereeeeeeese e se e 125
7.3. CepTUDIKALIS CUCTEM AKOCTI...cvvereireererresieseesreseeseeseeseeseeseensesenns 130
7.4. OCHOBHI 3acafy HauioHa/IbHOT CUCTEMU
cepTUIKaLiT YKPCETPO.......cccov i 132
Po3gin 8. ButpaTtu Ha sIKicTb, 1X Knacudikauisi Ta 06/1iK
B YMOBAX TQM. ..ot 140
8.1. BUTpaTtu Ha AKICTb Ta IX KNACUMIKALIS. ..c.vevveveereereeeese e 140
8.2. OBMIK BUTPAT HA AKICTB . e.vvvevevisiesieeesiereeseeseeressessesseseeseesseseesns 147
P0O30IM 9. AYAUT AKOCTI..cveieieieeieieeeeetes e sesie e e sie s snesse e seeneenens 151
9.1. AyauT y Chepi AKOCTI B YKPATHI....cvveeieeiiieriiie et 151

9.2. BHYTPILLHIR Ta 30BHIiLUHIl aygnT CUCTEM YNpaBiHHA SKICTH .. 155
9.3. MpyHUMNY NPOBEAEHHS ayauUTY 3rigHO 3 MiXKHapPOLHWUM

CTaHAAPTOM 1SO 1901 1......cviiirciee e 160
9.4. Bumoru o ayauTopiB 3 cepTudikadil, 1X OCHOBHI (DyHKLUT....... 164
YacTUHA 2. TPAKTUKYM 3 KYPCY...everrerrereeeeresesestesieseeseessesaeseensesenses 169
Po3gin 10. OcHOBHI Npo6/1eMu YNPaBAIHHA SAKICTHO........ccceveneene. s 169
10.1. Bu3Ha4eHH$ PiBHSA AKOCTI HOBOT NPOAYKLIT.....cveveeeerreirceraernee, 169
10.2. KOMNNEKCHI MOKAZHUKM AKOCTI..vevvveeeeenieieneeneeresnesessenseeseenens 174
Po3gin 11. CTaTUCTUYHI METOAM KOHTPOMHO AKOCTI..cvevvirerireeeennias 191
11.1. BUKOpUCTaHHSA KapT KOHTPO/IO SIKOCTI Y
CTATUCTUYHOMY PErYIHOBaHHI MPOLECIB. .....cvvveeirveirieirieneene 191
11.2. BUKOPUCTAHHS TICTOMPAM AKOCTH...cvevivereieerinieisieresie st 198
11.3. BukopucTaHHs giarpam MapeTo Ta NpuyYnHHO-HACciAKOBOT
piarpamu (Icikasu) B ynpaBniHHI AKICTIO NPOAYKLUIT............... 201
Po3gin 12. CUCTEMM YNPABTHHA AKICTHO.....cevieeiienieiiee e 218
12.1. OpraHi3saLis TeXHIYHOro KOHTPO/IHO AKOCTi Ha
MAMPUEMCTBI. cve.veveiesienie e seeeere e e e ste et entesee e neereese e sseneas 218

12.2. ¥YnpaBniHHA NpogecinHO-TEXHIYHUM HaBYaHHAM
NEPCOHANMY MIAMPUEMCTBA. .......vvvrerreeeeeieesieeeesseessseseeeseeaen, 221



YnpaB/iHHA SKicTHO. I". |. KaniHoc, I. B. "pabosckka

Po3gin 13. ButpaTtu Ha sIKiCTb, BN/IMB IKOCTi Ha NpUBYTKN Ta
30UTKUN MIANPUEMCTBA. . .c.veverreveeerieeeeeseeresessearesresresnens

YacTtumHa 3. MpuKnagHi acnekTn MeHeKMEHTY AKOCTi...........c.......
Po3gin 14. Mpuknag KOMMIEKCHOr0 BUKOPUCTaHHS
CTaTUCTUYHMX METOAIB B YNpaB/iHHI AKICTHO MO/IOYHOT
NPOAYKLiT Ha MO/TIOKOMEepPepooHOMY NiANPUEMCTBI.............
Po3gin 15. 3acTocyBaHHS Cy4acHOro iHCTPYMeHTapito B
06nacTi-MeHePKMEHTY SKOCTi 415 NigBULLLEHHSA
MOTMBALT NEPCOHANY MIANPUEMCTBA. ...cvveverereereeeereeieneereins
Po3gin 16 AHani3 MeHe[PKMeHTY AKOCTI MignpuemMcTBa
(cTpykTypa AOKYMEHTALIT CMSA)....cciiiiiiieie e

Bi6NiorpaMityHMMA CIINCOK. .......cvivcreireresreeciee ettt



