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C.II. CYJAPKHUHA, E. H. IIEPEMETBEBA, T. C. IIOTOLIKAA
AJI'OPUTM CTPATEI'HTYECKOI'O MAPKETHUHI'OBOI'O IINTAHUPOBAHU A

Crpaternueckoe MapkeTunrosoe ranuposanue (CMII) — 91o o6s3aTesbHas COCTABILIOMIAs IIPOLIECcCa MIIAHUPOBAHYS JalbHelIei AesTebHOCTH
1 Pa3BUTHUS IPEAIPUSATHS, TIOTOMY YTO OHO ITI03BOJISIET 3a()HKCHPOBATh, IPOAHAIN3HPOBATh H YIECTh M3MCHEHHS BO BHYTPEHHEH 1 BHEIIHEH cpexe,
KOTOpBIE CYLIECTBEHHO BIMSIOT HA Pa3BUTHE NPeANpHUsTHs B Oyaymem. [l mpoBeneHus 3Toi paboThl  BBIPaOOTaH aJrOPUTM, BKIIIOYAIONIUIT B
cebst 8 mo3uIMil, KOTOPBIH O3BOJSIET CHCTEMAaTH3UPOBATh BECh KOMIUICKC aHAIUTUYCCKUX PAOOT M HOJNYYUTh pellieHue (pelieHus) npodJieMbl
JanbHeiIIero pa3BUTHs PN PUITHS (HAIIPABICHUS ACSTEIBHOCTH) C ONPEICIICHHON CTEIEHBI0 TOCTOBEPHOCTH, YTO OIPEAENISETCS CAMOU CYThIO
CTPaTernyecKoro IIaHUPOBaHUs. B craThe paccMOTpPEHBI OCHOBHBIEC NMOHSTHS CTPATErHYECKOI0 MapPKETHHIOBOTO IUIAHUPOBAHMS, PEICTaBICHA
COBOKYITHOCTh HCIIOJB3yEMBIX METOJOB, IPOBEACHA UX CTPYKTYpU3aL¥s B 3aBUCHMOCTH OT METOAUKH HCIOJIb30BAHHS, TOYHOCTH IOJIydCHHBIX
pe3ynbTaToB M ocobeHHocTell mpumeHeHus. Ocoboe BHUMaHHE YHEICHO PACCMOTPEHMIO YAOOHOro, TEXHOJOrMYeckH TouHoro Meroma STP
(cermMeHTaLysl, TAPreTH POBAHUE U O3UI[OHUPOBAHKE), KOTOPBIH SBISICTCS JOIOJIHEHHEM K YK€ PACCMOTPEHHBIM METO/IaM M [I03BOJISICT CHCTEMHO
PELIMTh OYCHb BAXKHBIH BOIPOC CTPATErHYECKOr0 MapPKETHHIOBOrO [IAHMPOBAHMS, 8 UMEHHO — OIPEACICHUE LIeJIEBOr0 CErMEeHTa Ha PhIHKE IS
JTaHHOW (DUPMBI U MTO3ULHUIO TOBapa (GUPMBI Ha PhIHKE. DTOT METOJ] LIEHEH TEM, YTO OH OPraHMYHO CBS3bIBAET 3 BaXKHBIX IIpOLecca — CErMEHTALUS,
TapreTHPOBaHHE M MO3HIHOHHPOBAHHE U MO3BOJSIET B KOMIUIEKCE PELINTH BOIPOC BBHIOOpA IIEJNIEBOrO CErMEHTA, YTO, 10 MHEHHMIO HEKOTOPBIX
uccneqoBaresneii, 6onee, ueM Ha 50% rapaHTUpPyeT yCIeX AESATEIbHOCTH (PUPMBL.

KiioueBble cJIOBa:  CTpaTerHyeckoe MapKeTHHIOBOE IUIAHMPOBAHUE, alrOPUTM, METOIbI, CEIMEHTALMs, TapreTHpPOBaHUE,
no3unuonuposanue, STP- meroz.

C.II. CYJAPKIHA, K. 1. IIEPEMETB€EBA, T. C. IIOTOIIBKA
AJITOPUTM CTPATEI'TYHOI'O MAPKETUHT'OBOT'O IIJIAHYBAHHSA

Crpateriune MmapkeruHroe mianysanHs (CMII) — me o00oB’s3koBa CKJIajoBa MNpOLECY IIAHYBAHHA MOAANbIION AifIBHOCTI i PO3BUTKY
HiINPHEMCTBA, TOMY 1110 BOHO J103BOJISIE 3a(hiKCyBaTH, TPOAHANII3yBaTH Ta

BpPaxyBaTH 3MiHM Yy 30BHIIIHBOMY Ta BHYTPILIHbOMY CEPEJOBHILI, 5AKi CYTTEBO BIUIMBAIOTh HA PO3BUTOK MiJANIPHEMCTBA B MaiOyTHbOMY. Jlis
HPOBEICHHS Li€i poOOTH PO3POOICHO aNrOPHTM, SIKHI BKIIOYAE 8 MO3MLIMH, 1[0 J03BOJIE CHCTEMATH3yBaTH BECh KOMIUICKC aHATITHIHUX POOIT i
oJiepyKaTH PilleHHs MPOOIEMHU TOAAIBIION0 PO3BUTKY MIAIPHEMCTBA (HAMPSIMY JisUTHHOCTI) 3 TEBHUM CTYIICHEM JOCTOBIPHOCTI, 311[0 BU3HAYAETHCS
CaMOI0 CYTTIO CTPATEriyHOro IUIaHyBaHHA. B cTaTTi PO3INIAHYTI OCHOBHI MOHATTSA CTPATETiYHOrO MapKETHHTOBOIO IUIAHYBAHHS, MPEACTaBICHA
CYKYMHICTh METOAIB, 5IKi BUKOPHCTOBYIOThCS, MPOBEAEHA iX CTPYKTypH3allisi B 3aJI©KHOCTI BiJl METOAMK BUKOPUCTAHHS, TOUYHOCTI OJCpXKaHHUX
pe3yNbTaTiB Ta 0COOJIMBOCTEH BUKOpHCTaHHA. IleBHa yBara HajiieHa PO3IIsAy 3py4HOr0, TEXHOJOri4HO TouHOro mMeroay STP- nimanyBanHs
(cerMeHTallisi, TapreTyBaHHs, NO3UIIOHYBaHHS), IKMH MOXKHA PO3IJISIATH SIK JONMOBHEHHS 10 BXE PO3IJVITHYTUX METOIB i JO3BOJISIE CUCTEMHO
MiIiATH 0 BUPIIIEHHS Ty>Ke BayKJIMBOIO IIMTaHHS CTPATEri4HOr0 MapKETHHIOBOI'O IUIAHYBAHHS, 4 CaMe — BU3HAYEHHS IIJIbOBOIO CETMEHTY PUHKY
Juis gaHol (Gipmu i no3uiito ToBapy ¢GipMu Ha IbOMY PUHKY. LliHHICTb IbOTO METOAY B TOMY, 1110 BiH OPraHiyHO 3B’sA3y€ 3 BaXJIMBUX CKJIAJIOBUX
MPOLECy — CErMEHTallisl, TAPreTyBaHHS Ta MO3UIIOHYBAHHS 1 JI03BOJISI€ B KOMIUIEKC] BUPIIIMTH UTaHHS BUOOPY IJIbOBOrO CErMEHTY PUHKY, 1110 3a
JIyMKOIO JISSIKMX JOCIIJHUKIB, OLbIl, HixK HAa 50% rapantye ycnix AisiibHOCTI ipMu.

Kuro4oBi ci1oBa: crpaTeriyHe MapKEeTHHIOBE IUIAHYBAaHHS, alTOPUTM, METO/IM, CETMEHTAllisl, TApreTYBaHHS, IO3UL[IOHYBaHHS.

S. P. SUDARKINA, K. I. SHEREMETIEVA, T. S. POTOTSKA
ALGORITHM STRATEGIC MARKETING PLANNING

Strategic marketing planning (SMP) is an obligatory component of the planning process for the future activity and development of an enterprise,
because it allows record, analyze and take into account changes in the internal and external environment that significantly affect the development of
the enterprise in the future. To carry out this work, an algorithm has been developed,; this includes 8 positions, which allows you to systematize the
whole complex of analytical work and to obtain a solution (solutions) of the problem of further development of the enterprise (activity) with a certain
degree of reliability, which is determined by the very essence of strategic planning. The article discusses the basic concepts of strategic marketing
planning, presents a set of methods used, structured them according to the method of use, the accuracy of the results and application features.
Particular attention is paid to the consideration of a convenient, technologically accurate STP method (segmentation, targeting and positioning),
which is in addition to the methods already considered and allows you to systematically solve a very important issue of strategic marketing planning,
specifically, determining the target market segment for a given company and product position firms in the market. This method is valuable because
it organically connects 3 important processes - segmentation, targeting and positioning and allows the complex to solve the problem of choosing the
target segment, which, according to some researchers, more than 50% guarantee the success of the company.
Key words: strategic marketing planning, algorithm, methods, segmentation, targeting, positioning, STP-method.

Berynienne. 3amauga CTPATErHueckoro  BO3MOXKHOCTb peann3oBaTh 3aIUIAaHUPOBAHHBIE
MapketuaroBoro IuranupoBanus (CMII) — obecreunts  CTpaTermdeckie  HW3MEHEHWS. BakHBIM  SIBIISIETCS
NPEIIPHUATHIO JUTHTENBHYIO u NpUOBUTPHYIO ~ HAJIMYME M HCIONb30BAHHE COBPEMEHHBIX METOIOB
JeATENFHOCTh B IOCTOSHHO MEHSIONIEHCS KOHKYPEHTHOH — CTPATEernueckoro TUIAHUPOBAHUS, 41O u

cpene. OTIMIUTENBHON 0COOEHHOCTBIO CTPATErNYECKOr0  PACCMaTPUBACTCS B CTAThHE.

IUIAHUPOBAHUS SIBISIETCS TO, YTO OHO HANPABJICHO Ha

MOUCK HOBBIX BO3MOXHOCTEH ISl MPEANPHATHS U AHaJIH3 COCTOSIHMSI BOINPOCA. B obnactn
HaIleJIEHO He TOJBKO Ha MOKMCK OIaroNpHATHBIX BHEMTHUX ~—~ CTPATErMYECKOro  IUIAHMPOBAaHHMA W yIIPaBJICHUA
BO3MOXXHOCTEM, HO M Ha CO3JaHME€ OJOTHX HOBhIX  CYIICCTBYCT O0mMpHas TIEPEBOJHAS M OTEYECTBEHHAS
BO3MOKHOCTEH. JTo 3akoH «self-made businessy. B JIUTEpaTrypa, B  KOTOPOHl  pacCMATPHBAIOTCS — Kak
MOO0OM  cIlydae,  CTpaTermieckoe  IUlaHupoBaHue — PHHOMIBL,  Tak X METOABI  CTPATErHIECKOro
HAIIPABIICHO Ha MOGHITH3AIHIO noTeHmmana  VIAHMPOBAHMSL OO1ienprU3HaHHBIMH «OTLAMI»
NpeANpUATHS A0  YPOBHS,  KOMJa  IMOSBIsiercs ~ CTPATErHYECKOro  IUIAHUPOBAHHS  SBISIOTCS A .

© C. II. Cynapkuna, E. . Illepemersesa, T. C. ITotoukas, 2019
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Bicauk HTY «XIII»

ExoHOMiuHI HayKn

Yanmrep, K. Dunproc u U. Aacodd . B mocnenuee Bpems
3a pyOe)KOM HAMETHJIACh TCHACHITUS K OOOOIICHUIO U
OCMBICTICHHIO PE3YyJIBTATOB MPOBEICHHBIX UCCIICIOBAHHI
B c(hepe CTpaTernyecKoro MIaHUPOBAHUS U YITPABIICHHUS.
B cBsi3UM ¢ yKka3aHHBIM OTMETHM paOOTHI, Hampumep, .
Munnoepra, b. Anbctpsama u 1. JIamnena «IlIkosmsr
CTpaTeruin». [Ipobnemsr CTpPaTErn4ecKoro
IUTAHUPOBaHUA B c(epe YCIyr paccMaTpPHBAKOTCA B
paborax A6uyka B. JI., KeapransHoBa B. A., dsneuxo JI.
I., onmHako, HEOOCTATOYHO BHUMAHHSA  YICICHO
CTpaTerusiM MpeANpUATHI HHAYCTPUU FOCTEIPUUMCTRA.

Heas  padoThl. Ilokazath  HEOOXOAMMOCTH
CTPATErMueCcKOro MIaHUPOBAHUS Pa3BUTHS PEATPUSITHS
B COBPEMEHHBIX YCIOBUAX, CYHIECTBYIOIINE METOIbI U
HUHCTPYMEHTBHI CTPATETMUECKOro TUIAHUPOBAHMUS, & TAKKE
paccMOTpeTh OMUH U3 I(PQPEKTUBHBIX M COBPEMEHHBIX
meronoB CMII, a umenno, STP-meToA, ero cymHocTs U
3HAYCHHUE IS pa3pabOTKU CTPATEI U MPEATIPHUATHS.

OcHoBHOe cofep:kaHue. B 1MHAMUYECKHUX YCIIOBHSX
PBIHOYHOT'O XO035KCcTBa HeO6XO)II/IMO IIOHUMAaTh, KaKHC
HaIpaBJIeHUs AEATENbHOCTH HambOonee 3()(eKTHBHBI B
HacTosIee BpeMsl U, IIaBHOe, B OyayiieM. FIMeHHO 3TH
npoOJieMbl U pellaeT CTPAaTerHYeckoe MapKEeTHHTOBOE
wianupoBanne  (CMII), xoTopoe mO3BONSET C
OIIPEJICTICHHON CTEMEHbIO JOCTOBEPHOCTH OLIEHUTh
BO3MO)KHOCTU TNPEINPHUITUS B HOBBIX YCIOBUSIX U
BbIOpaTh Hamboiee mnpuemiemble. Crparernueckoe
IUIAHUPOBaHME — 3TO  HEOOXOMUMBIM  3JEMEHT
IUIAHUPOBAHUS PAa3BUTUsI MPENNPHUSTUS, MOTOMY 4YTO
MEHE[DKMEHT II0JlydaeT HaydyHO OOOCHOBaHHBIE U
OLICHEHHbIE BO3MOJKHBIC BapUAHTBI €ro JaJbHEHIIEro
(GYHKIIMOHUPOBaHUs. DTU pabOThl CBS3aHBI C OLIEHKOM
HOBBIX BO3MOYKHOCTEH. IonsTre «HOBBIE
BO3MOXKHOCTH BKITFOUAET HIUPOKUH CIEKTp
MEpOIPUATHH, HAuWHAs C KapIUHAIBHBIX M KOHYas
YMEpEeHHO-KOHCEPBAaTHBHBIMU HU3MEHEHUSIMH.
KapauHanpHble IepeMeHBl MOTYT OBITH CBSI3aHBI C
nuBepcudUKalell NpeNnpusThsi, CO3/JaHHEM HOBOM
MIPOSYKLUH, OCBOCHUEM HOBBIX PBHIHKOB, HHTETpaIueil ¢
JIpYTAMH XO3SHCTBYIOINMHI CcyOBeKTaMuy,
YYaCTBYIOLIMMH B TEXHOJOTMYECKOHN LIETIOUKE CO3/1aHMSA
MpOAyKIMH  T.1a[6].

OteuyecTBeHHBIE H 3apyOC)KHBIE TEOPETHKH W
MPAaKTHKA B OOJBIIMHCTBE CBOEM E€IMHOAYLIHBI B
OTHOIIEHWH MEPEeYHA U MOCIEeI0BATEIHHOCTH 3TarloB

CTPaTErn4ecKoro TUIAaHUPOBAHUS, KOTODBIH
TPaJAUIMOHHO BKITIOYAET TAKUE DTAIIbL:

1. dopmymupoBaHHE MUCCHH,

2.  ompezencHHe CTPAaTETHYECKHX nesei
TPEIPHATHS;

3. mpoexeHHe CTPaTErM4eCKOro aHaim3a
BHEIIHEW Cpeabl NPEINPHATHUS;

4.  mpoBencHHE CTPaTEr4eCKOro aHaim3a
BHYTPEHHEH Cpebl MPeANPUsITHS;

5. pa3paboTka ¥  OIEHKa  CTPATErHMYECKUX
AJIbTEPHATHB;

6.  BbIOOp reHepasbHOM CTpaTeruy MPEANpUsI THS;

7. pa3paborka  (YHKIMOHAIBHBIX  CTpaTeruit

TIPEANPHUSITHS;
8.  cocTaBleHHE W YTBEPXKIEHHE CTPATETHYECKOTO

TUTAaHA TIPEATIPUSTHSL.

Muccus BBIpa0aThIBacTCH, HCXOAs u3
CTPATETHYECKOTO BUJICHHUS U IEHHOCTEH COOCTBCHHUKOB
(BBICIIETO PYKOBOJCTBA) TMPEAIPUATHS, OIPEICIIICT
CMBICI W TIPEJAHA3HAYCHUE MNPEIIPHUATHI, €0 POJib U
MECTO B PBIHOYHOM HKOHOMHKE, €ro OOLIECTBEHHO-
colmanbHeIi cratyc [11].

Crpatermdyeckue  LeMd  —  3TO  KOMIUIEKC
KOJIMYECTBCHHBIX W  KAYECTBCHHBIX  IOKa3aTesIcH,
KOTOPBIX TPEANPHUATAC CTPEMHUTCS JOCTHYh B XOJIE
peanu3aliM CTpaTeTHH, JpPYTMMH CJIOBaMH — 3TO
Oynymiee cocrosHue npeanpuarus. Ha nmeiicTByromem
NPEANPUSITAN  CTPATETMYCCKHE IEeIM BO  MHOTOM
ONPEAENSIOTCSI yPOBHEM €TI0 BHYTPEHHEr 0 MOTeHIINala U
COCTOSHHEM  BHEIIHEH  cpempl.  [IpHOpPUTETHOCTH
CTpAaTeTHUECKUX  IeNed  KaKIAOe  IPEANpHsITHC
onpezenseT s cedst camocrosaTensHo. Lenu craBsaTes u
pean30BBIBAIOTCS B COOTBETCTBHM C COCTOSTHHEM
BHEITHEH Cpelbl, KOTOPYI0 KOMIIAHHUSI IOCTOSTHHO
OTCIISKUBAET M B 3aBHCUMOCTH OT 3TOro (OpMHUpPYeT
CBOIO  MHHOBAIIMOHHYIO  JesitenbHOCTB.  Ompoc,
npoBeZieHHBIH B 193 aMepUKaHCKUX  KOMIIAHHUSX
Ppa3InYHbIX 0Tpacnei/'1, BBISIBHUJI MEPBOCTECIICHHOC
3HaYCHWE TNPHOBUIH B OOIIEM MEPEYHE BO3MOMKHBIX
nenei[7].

CTpaTCFH‘ICCKHC AJIBTCPHATUBLI — OTO BapUAHTHI
BO3MOXHBIX CTPAaTETMYECKUX HAINPABICHUNA IBMKEHUS
MPEANPHUITHS, TO3BOJISIONINE JOCTHYh CTPATEIHMYECKUX
eneit ¢ MUHUMabHBIMU prckaMu [3].

Crparterus — 3T0 KOMIUIEKC MEp, HallpaBJIEHHBIX Ha
JIOCTIDKEHHE CTPaTErHIeCKUX enei,
cOaJaHCHPOBAaHHBIX 1O  pecypcaM,  HCTOYHUKAM
(MHAHCUPOBAHUS, CPOKAM M HWCIIOJIHUTENISIM. | JIaBHBIN
BOIIPOC, Ha KOTOPBIN oTBedaeT crparterus: «Kax moctuyup
cTpaTermueckux 1menei?». Hanm  crparernueckumu
HEeMSIMU U CTpaTeTHel «IIapUT» MUCCHS MPEOIPHUSTHA,
KOTOPOH MOJUMHEHA BCA MEeATENbHOCTH[12].

K uncny 6a30BBIX cTpaTeruil OTHOCATCS:

1) cTpaTeruu pa3BUTHSA U POCTa:

®  KOHIEHTPHPOBAHHOTO pocta
(coBepIICHCTBOBAHUS NESATENBHOCTH W PACIIMPEHUS
JIOJTH PHIHKA);

®  HHTETPUPOBAHHOTO POCTA;

e  MBEPCUPUIMPOBAHHOIO POCTA;

2) crpaTerusi BapHallMd — MOIEPHHU3AIMS CaMOro
TOBapa, YyHNAaKOBKH, TOSBJICHHE  JOIOJHHUTEIHHBIX
(dhyHKIHI B cepe SKCIITyaTaliu U 00CITy)KHUBAHUS H TIp.

3) cTpaTermy COKpAaIIeHUS WM AIUMHAHHPOBAHUS —
YaCTUYHOTO COKPAIICHUS WIIM TOJTHOTO TPEKParICHUS
OTAENBHBIX BUJOB TOBAPOB WU IESTEIHHOCTH;

4)  KOMOWHHpOBaHHas  CTpaTerus, KoTOpas
npeayCcMaTpPHBAET KOMOMHUPOBaHUE
BBIIICTICPEYNCIICHHBIX ~ CTpaTeruii B OTHOIICHUH

OTZIENBHBIX BHIIOB TOBAPOB.

Bribop reHepanbHOW CTpaTerdd MpPOM3BOIUTCS Ha
OCHOBAHHH CPaBHUTEIBHON OIIEHKH CTPATETHYECKUX
anprepHatus[13].

B  3awmoueHre  COOCTBEHHHK  OCYILIECTBILSIET
CTpaTermveckuii BeIOOp Hambolee SKOHOMHYHOIO U
MEHee DPHCKOBAHHOrO BapuaHTta. [IpH 3TOM, OJHAKO,
HEeo0X0IuM
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aHAIM3 TaK HAa3bIBAEMBIX HEIICHOBHIX (aKTOPOB,
KOTOpBIE€ TPYAHO ONPEAETUTh KOJTUYECTBEHHO, TO3TOMY
HCIOJIB3YIOTCS SKCIIEPTHBIE METOABI.

[Tocne BEIOOpa reHEePaTBLHOM CTPATETHH MPEIITPUASTHS
HACTYIIAET 3Tall €¢ KOHKPETU3AIUK B () yHKIMOHATBHBIX
CTpaTerusx: CTpaTeruu MapKeTHHTa,
MIPOU3BOJICTBEHHOW,  COLMANLHOM, HHHOBAI[MOHHOM,
WHBECTUIIMOHHOMN, COBITOBOM, (YUHAHCOBOU W M.,

[ToMuMO QYHKITHOHANBHBIX CTPATETHI TeHepalibHAs
CTpaTerusi MOXKET OBITh NETATU3UPOBAHA B OJHOM WIIH
HECKOJIbKMX OM3HEec-TIaHax [4].

HpeI/IMyIJ_IeCTBa CTPAaTCTUYCCKOI0  IUIAaHUPOBAHUSA
CJICAYIOoIIureE:
’PyKOBOI[CTBO KOMIIaHMH  HUMCCT BO3MOXXHOCTH

TIOCTaHOBKH JIOJT OCPOYHBIX IEJIeN U COOTBETCTBYIOIIETO
MJIAHUPOBAHUS PECYPCOB.

*CTpaTeruuecKuil wiaH 00beTUHIECT YKOHOMHYCCKHE
U OpraHU3allMOHHBIE COCTABISIIOUINE W WCIOTHUTENEH,
YTO OYEHb BAXKHO C COIHUAJIBHON M MOTHBAIIMOHHOM
CTOPOHBI.

Crpareruueckoe
HEI0CTaTKOB:

*B cumy cBOell CyIIHOCTM OH HE JaeT YETKOro
orucaHust OyIylIero, a TOINbKO MOJIENb NOTEHIMAIBHOTO
MOBEACHUS U KEJIaeMOW PHIHOYHOW MO3UIIMK KOMIIAHUU
B Oyzyem,

*]I0CKOIBbKY IJIaHBI CTPOSITCS. HA BEPOSITHOCTHBIX U

COOBITUIHBIX TPOrHO33aX, MMEIOTCS PUCKH TPU HX
peanuzanuu.

*PaboThl 1O  CTpaTerM4ecKoMy  IUIAaHUPOBAHUIO
TpeOYIOT 3HAYUTENILHBIX (PUHAHCOBBIX W BPEMEHHBIX
PeCypCoB, a TAaK)Ke CIELUAIUCTOB-aHAIUTUKOB BEICOKOT O
ypoBHs [1].

B Hacrosimiee Bpemsi CyniecTByeT Iienasi CUCTEMa
METOJIOB CTPAaTErMYECKOro IUIAHUPOBAHUS, KOTOpBIE
OTJIMYAOTCS] TOYHOCTBIO, ITOJTHOTOM MPOBOJUMBIX

pacdyeTroB,  JOCTOBEPHOCTBIO  PE3YIAbTAaTOB M,

IUITAaHUPOBAaHUE HWMEET U PpiaAd

COOTBETCTBEHHO — OOJIaCThIO NPHMEHEHHs. DTa ramMma
METOJIOB JIOCTaTOYHO IIOJHO IOKPBHIBAET IMOTPEOHOCTH
CMIL

K HuMm otHOCSTCA:

*AHATMTUYECKHE METOABl — METOJ JKHU3HEHHOTO
IIUKITa, KpUBBIX ombita, SVP, SWOT-ananmus3, xoropsie
JAI0T HEKOTOPYIO KONMYECTBEHHYIO (B mpexenax
UMeroIIeiics uH(OpMAIMK) OIEHKY paccMaTpUBaEMOM
CHUTYaIHH.

sMatpuyHble METOIBI — MOJENb HOPTQENs OIH
peiaka, BKT', 9-tunonbrast matpuiia Mak Kuncu (GEE),
MaTpula  BO3MOXKHOCTEH W yrpo3,  MaTpuia
«KOHKYPEHTOCIIOCOOHOCTS - cTaguu JKL» u psig apyrux,
C TIOMOIIBIO KOTOPHIX MOXHO JIaTh KadeCTBEHHYIO
OLIEHKY, O00O03HAa4YWTh TpPEHObl M PEKOMEHIIOBATh
HEKOTOpbIe TIOBE/IEHUECKHE pereHust o
paccMaTpUBaeMOl CUTYaIlUH.

[Ipourie Meroapl — Mozenn u marpuna AHcodda,
Mozaenu u matpuna Iloprepa, PIMS-monens, PERT —
aHaJM3, KOTOPbIE KAa4eCTBEHHO IMO3BOJISIOT OIPEIEIUTh
HalpaBJICHUE ACATCIbHOCTU MCHEIPKMCHTA KOMIIaHHUU
[8].

Jononusier 3Ty cuctemMy Meton «STP», KoTopblid
HOJTy4/JI TAKOE Ha3BaHHUE TI0 IIEPBBIM OyKBaM 3-X CJIOB: S
— segmenting (cermeHtanus); T — targeting (BeIOOp
LEJIEBOTO pBIHKA) u P - positioning
(TIo3UIOHNPOBaHKE). DTOT METOJ UMEET BaXKHOE YHUCTO
TEXHOJIOTUYECKOE 3HA4YeHHE, MOTOMY YTO WUMEHHO OH
(akTHYEeCKH yCTaHaBJIHMBaeT ajJrOpUTM  pa3paboTKH
CTPaTEruuecKoro riaHa Ha ypOBHE BBIPAOOTKH Lieneil 1
3amay. [lpormecc STP-mapkeTvHra OXBaThIBaeT TPHU
OCHOBHBIX  JTama, KOTOpbIE€ COOTBETCTBYIOT  €ro
Ha3BaHUIO, U MO3BOJISIET CUCTEMHO IOJIONTH K PELICHHIO
3a/1a4M BEIOOpa 1IeJIeBOro cerMenTa. CxeMaTHYeCKH 3TO
MOKa3aHo Ha puc.1

OI.[CHKa TIPUBJIEKATEIIBHOCTU CETMEHTOB

CErMCHTAIUA

Pazgenenune PBIHKA HA CETMEHTBI

TapreTupoBaHue

YcraHoBiieHHE (aKTOpa CETMEHTALUH

Bribop 1nieneBoro cermenra

OmnpeneneHne cTpaTerny MO3UIMOHNPOBAHIA

TO3UIIUOHHUPOBaHH €

Pa3paboTka KoMILIeKca MapKETHHTa

Puc.1 Cxema xommiekca STP
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1. Cermenranmus pelHKa S — segmenting, 3Tam
BBIJIETICHUSI OT/ICNBHBIX TPYIII TOTpeOuTeIe! B Ipeenax
obmero poiHKAa. @DakTHYeCKM — 3TO  JieNeHHe

noTpeduTesell Ha TPYINNBl HAa OCHOBE pa3HHUIBI B
MOTPEOHOCTSIX, XapaKTePUCTUKaX WIA TOBEJCHHH U
pa3paboTku JuId KaKAOW M3 TIPYyIN OTAEIBHOrO
KOMIUIeKca MapkeTHHra. CerMeHT phIHKAa COCTOUT U3
MoTpeduTeNeH, OMMHAKOBO PEarupyIONIUX HA OTUH U TOT
’Ke Habop NOOYIUTENbHBIX CTHMYJIOB MapKETHHIA.
KoHeuHast 1enb CerMEHTHPOBAaHUS LEJIEBOTO PHIHKA —
BEIOOp cerMeHTa (WJIM CETMEHTOB) MOTpeOuTesned, Ha
YJOBJIETBOPEHHE noTpedHOCTEN KOTOPOTro
OpPHEHTHPOBaHA AESTENbHOCTD (PUPMBI.

CermeHTanus BKJIOUYaeT B ceds 2 cOCTaBIAIOLINE —
yCTaHOBIICHUE (HaKTOpa CEIMEHTALNH, PacIpeneieHne
PBIHKA 10 CETMEHTaM C y4E€TOM CEIMEHTOB.

2. TaprerupoBanne T — targeting wim BBIOOP
LIEJIEBOT0 PHIHKA 03HAYAET, YTO CPEIH IPHBIIEKATENBHBIX
CErMEHTOB PbIHKA BBIOWPAIOTCS LIENIEBBIE, TO €CTh T€, Ha
KOoTOpble  (HUpMa JIOJDKHA  OPHUEHTHUPOBATh  CBOIO
JeATeNbHOCTh, T.e.  HauOojee IpUBIEKATENbHBIE U
BBITO/IHBIE JIJIsl Hee B JJAHHBIH MOMEHT U B NEPCIEKTHBE.
OTOT 3Tan BKIIOYAET 2 COCTABIAIOIINE — ONpeAe/ieHne

MPUBJICKATCIbHOCTH BI)I6paHHI)IX CEIMCHTOB, B])I60p
OJIHOTO — IIEJIEBOrO CErMEHTa.
3. Tosummonmposanme P —  positioning —

MapKEeTHHTOBas 33ja4a ONpenesicHHs MecTa (TIO3UIIH)
HOBOro TOBapa (yciyru) B CO3HAaHHHM HOTPEOUTENs.
Pa3zpaboTka MapKETHMHTOBOTO IO3UI[MOHUPOBAHUS —
JIeTENIbHOCTD, HATPaBIICHHAS HA 0CO00E MPE/ICTaBICHNE
MOTPEOUTENIO TOBapa, OTIIMYAIOIIEr0Csl OT KOHKYPEHTOB.
[o cytu, 3T0 yOexaeHue norpeduTesnel B MO3UTUBHBIX
OTJIMYHUSAX CBOMX MPOAYKTOB IO CPaBHEHHIO C
KOHKYPEHTHBIMU TOBapamu. [Iporecc
MTO3ULIMOHUPOBAHUS COCTOUT U3 2-X COCTaBISIOMIUX —
OlpeNeNieHHe  CTpaTerud  NO3UIIMOHHUPOBAHHUA U
pa3paboTka KOMIUTEKca MapkeTurra [2].

ITockonpKy cerMeHTalnus — 3T0 OCHOBHOM 3Tall BCErO
kommiekca STP-mapkeruHra, HYXHO OIpENENUTH
npuHOUOBL 3 QEeKTUBHON CcerMeHTalnuu, COOJIoICHNE
KOTOPBIX obecrieunBaet BBICOKHIA pe3yabTat
MOCTEOYIONNX  COCTABITIONMX ~ KoMmIiutekca  STP-
MapKEeTHHTA:

1. HempemeHHO HmOMKHO OBITH CYIICCTBEHHBIE,
MIPUHITNTIHATIHHEIE pa3IMUMsl MEXAYy CErMEHTAMH,
KOTOpEIE BBIICISIOTCS B MIPOIIECCE CerMEHTAIIHN.

2. DOTH OTIWYUS JOIDKHBI OBITh ONpPEHENICHB U
chopmynupoBaHEL. MapKeTonor MOMKEH YeTKO 3HATh
(hakTOpBI, IO KOTOPHIM CETMEHTHI OTIMYAIOTCS APYT OT
Apyra.

3. H30bITOYHOE KONWYECTBO XapaKTEPUCTUK HE
SIBIIETCSA JKETATeNbHBIM, TIOCKOJNBKY ATO 3aTPyIHSCT
WHPOPMANMOHHOE 00ECIIeUeHNE CerMEHTAINN, a TaKKe
YMEHBIIIaeT €eMKOCTh PHIHKA.

4. Kaxxaplii BBIJEIEHHBIA CETMEHT JO/DKEH OBITH
OMHOPOIHBEIM. DTO O03HAYaeT, 4YTO €CTh OJWH WIH
HECKOJIBKO MPU3HAKOB, O0BEINHSIONINX TOTPEOUTENCH B
TpejieNiax ONpeAeNICHHOTO cerMeHTa. MHade cerMeHT He
MOJKET pPacCMaTPUBATHCS KaK €AMHAS COBOKYITHOCTb.

5. Coemuduka KaxIOro CerMeHTa MOXET OBITh
TpaHc(HOPMHUpPOBAaHA B  KOMIUICKC MapKETHHTOBBIX

cpencts. Ecim 3T0 HEBOBMOXKHO, TO CETMEHTALIMS caMa
1o cebe ABIIAETCS Heleaecoo0pa3Hou.

6. XO0Ts ObI ONTMH U3 BBIACICHHBIX CETMEHTOB JIOMKCH
UMETh JOCTATOYHBIN PBIHOYHBIN MOTEHIMAN, YTOOBI
BBICTYIIUTh B POJIH IIEIEBOTO CETMEHTa. DTOT CErMEHT
JIOJDKEH TIPEJCTABIIATh MOTCHIMANBHBIA HHTEpeC Ui
om3Heca Qupmbl. IHave cerMeHTalms HE UMEET
MPAKTUYECKOTO MPUMEHCHHSI.

7. Ilpouecc cerMeHTalUM HE SBISIETCS Pa30BBIM
MPOIIECCOM, a TPEOYET MOCTOSIHHOTO BHUMAHHUS CITYXKObI
MapkeTtuHra [4].

Cermenranusi, 6e3yCclIOBHO, UMEET CBOU CHIIbHBIC U
ciabble CTOPOHBI.

K npeumyiecTBaM pHIHOYHOTO CErMEHTHPOBAHHUS
OTHOCSTCS:

® Bo3moxxHOCTH KOHICHTpalluun PpeECypCoOB U

ycunuit  GUpMBI  Ha  TEPCHEKTUBHBIX  PBIHKAX
(cermeHTax);
® Bo3MoxHOCTD IJIaHUPOBAHUA MPOU3BOJACTBA U

cObITa TEX TOBapOB, KOTOPbIE PEabHO COOTBETCTBYIOT
KOHKPETHOMY CIIPOCY;

. B03MOXHOCTE  1MO00paTh  CreudUuecKue
cpencTBa KOMMYHHKAIIUH, KOTOpbIE peajsbHO
COTIJIACOBaHbI C [EJIEBBIM PHIHKOM;

® OHTI/IMI/ISaHI/Iﬂ pacxoa0B HAa MapKECTUHT.

K unciy HemoctaTkoB U mMpobjeM CerMeHTHPOBAHHS
PBIHKOB MOKHO OTHECTH:

. BBICOKYIO CTOMMOCTE TakHMX padoT;

. OnacHOCT MOTEPU CETMEHTOB C MEHBILEH
MPUBJIEKATEIBHOCTBIO, UeM IieIeBble cerMeHThl. OJIHaKo
3TO HEe MpobieMa CErMEHTHUPOBAHUS KaK TaKOBOTO, a
CKOpee MEHEKMEHTA U TOBAPHOM MOMUTHKH Gupmb [5].

T'oBops o 3Hauenunm wmetoma «STP», MoxHO
BcriomHuTh  mpaBwio  80/20, 3axkon  [laperro.
MapkeTonoru CYHTaloT, YTO IPABUIBHOE BbIJEICHUE
PBIHOYHOTO CErMeHTa — TIIOJIOBUHA KOMMEpPYECKOIro
ycmexa, M IIOCTOSHHO BCIOMHHAIOT MOAU(DUKALNIO
u3BectHoro 3akoHa Ilaperro (3akon 80/20), koTopbIit
TJIACHUT, YTO HEOOJNbIIAs N0 NPUYHUH, BKJIAJABIBAEMBIX
CPEICTB WIM NpWIATaeéMbIX YCHIWH, OTBEYaeT 3a
OONBIIYIO JJOMIO PE3YNBTATOB, MOITYJaEMON MPOTYKIINH
WIN 3apabOTaHHOTO BO3HarpakaeHus. Hampumep, Ha
noyuenne 80% pe3ynapTaToB y Bac yxomut 20% Bcero
3aTpadeHHOro0 BpeMeHH. Takum o0pa3oM, NPHUHINI
80/20 yrBepxkmaer, 4TO JUCHPONOPIHMS  SBISIETCS
HEOTBEMJIEMBIM  CBOMCTBOM  COOTHOIICHHS  MEXIY
NPUYUHAMH U pe3ylbTaTaMH,

BKJIQJIBIBAEMBIMH U TIOJTYYa€MbIMH CPEACTBAMH,
MpWIaraeMbIMH YCHIMSMH 1 BO3HArpakJCHHEM 3a HUX.
Meron STP mo3Bomsger wu30€XaTb COMHUATEIBHBIX
MOBEPXHOCTHBIX PEIICHUI 1, COOTBETCTBEHHO — IIOTEPh
cpencts u Bpemenu [10].

Bce 3TH coo0paXkeHHs TIOTBEPKAAIOT
HEOOXOIUMOCTD OpTaHU3aIIH pabot o
CTpaTernuecKkoMy IUIAaHWPOBAHMIO, a B paMKax 3TOH
paboTel HUCIONB30BaHME, KPOME JPYTHMX METOAOB H
MHCTpyMeHTOB, Metox STP, koropelii mo3BomseT
TPaMOTHO M CHCTEMHO CTPYKTYPHUPOBAaTh pPBIHOK H
BBIOpaTh HanOOJIEe TTOAXOIAIINI €ro CeTMEHT — IIEJIEBOM
JUISL TaHHOW (pUPMBL.
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BriBoabI

1. Crparternyeckoe  IUIAHUPOBaHHE —  3TO
o0si3aTeNbHasl COCTABIIAIONIAS IUIAHOBOM paboThl Ha
NPEANPUSITAN, KOTOpas MO3BOJUT C OMNpPEAEICHHON
CTENEHBI0  JOCTOBEPHOCTH  OIEHHUTh  BO3MOXKHBIE
HAIMpaBJICHUS €r0 Pa3BUTHUS C YUETOM BHEIITHEN CPeIbl.

2.  CymecrtByer YCTOSABINUHCS aJIrOPUTM
CTPATErnuecKoro MIaHUPOBAHMUS, KOTOPBIA BKIIOYAET B
cebs1 8 COCTaBJISAIONIMX, KOTOPbIE OXBATHIBAIOT BECH
komruiekc CMIL.

3. B mHacrosmiee BpeMs pa3paboTaHa Ienas
CHCTEMa METOJOB CTPAaTETHUECKOro ITAHUPOBAHMS,
OTJIMYAIOIINXCS APYT OT APYra TOYHOCTBHIO U CTETEHBIO
JIOCTOBEPHOCTH PE3YNIbTATOB, & TaKXKe — OOJACThIO MX
MIPUMEHEHUSL.

4. OauuM w3  yOOOHBIX  JIOMOJHHUTEIBHBIX
croco0O0B BHIOOpA HATIPABIICHUN ACATCILHOCTH SBISCTCS
Meton STP, xoropelii cHcTeMaTH3MpYyeT padoTy IO
BBIOOpY OO0JIACTH NIESITENBHOCTH, 1I€IEBOTO CErMEHTa U
MO3UIIMOHUPOBAHUIO TOBAPA HA PHIHKE.
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0. I. MACIIAK, M. O. CK/IAP
HAYKOBI INIAXO0IU 1O YIIPABJIIHHA BUTPATAMMU HA SAKICTh MAINIMHOBYAIBHUX
manPUEMCTB

B ymoBax crpob exoHomiuHOI TpaHchopmarii B YkpaiHi, KpU30BHX SIBHIL y MONITHLI Ta GKOHOMILI KPAalHU aKTyaJbHHUM € BU3HAHHS 3HAYYI OCTI
yIpaBJIiHHS BUTpaTaMH Ha SIKICTh Ha MalIMHOOYJIBHUX MIAIPHEMCTBAX JUTS JOCSTHEHHS Liel MiHIMI3alil BUTPAT Ta e()EeKTUBHOCTI yIIPaBI iHCHKUX
pimens. Ilepexin MammHOOYIIBHUX MiAPUEMCTB Ha HOBI TEXHIYHI BUMOIM 1O HPORYKLIl Y BHIVLIAI TEXHIYHIX pPErJIAMEHTIB, MDKHapOIHHX
CTaHAAPTIB, CTaHAAPTIB KpaiHM 3aMOBHHUKA /I YTPHUMAHHS KOHKYPEHTOCIPOMOXXHOCTI HPOAYKLIl CHPHYMHHMB HEOOXIAHICTH 3HAYHHX
KaIliTaIOBKIA/ICHb Y BUPOOHULTBO. 3POCTaHHS CIEM(BIYHUX BUMOT IO CHCTEM MEHEMIKMEHTY SIKOCTI B CBITOBIi aBTOMOOIIBHIN IPOMHCIOBOCTI
BOJIHOYAC CTBOPHJIO HEOOXIIHICTh BIIPOBAIXKCHHS HOBUX HPABUJI Y CHCTEME MEHEDKMEHTY SIKOCTI HalliOHAIPHUX MAIIMHOOYAIBHUX MiAIPHEMCTB
1€l ramysi.
O0’eKTOM aHaNi3y MiXOAIB /10 YIIPABIiHHSI BUTPATAMHU Ha SIKiCTh € HAI[IOHAJbHI MalIMHOOYIiBHI MiAMPUEMCTBA aBTOMOOIILHOT ITPOMHCIIOBOCTI.
AHati3yBaHHS HAYKOBHX Ta IPAaKTHYHHUX aClIeKTIB MOHITOPUHIY Ta YIPABIIiHHS BUTPATAMH Ha SIKiCTh € OCHOBOIO JUISI ITOJIITIICHHST METO0 JIOTTIHUX
IIXOMIB 10 YHPABIiHHS BUTPATAMH Ha SIKiCThb. PO3IIIsIHYTO HayKOBI MigX0au 10 Kinacudikanii BUTPAT Ha SKIiCTh MAIIMHOOYIBHUX ITiIPHEMCTB.
IIpoBesieHo aHai3 3aCTOCYBaHHS Ha MAIIHHOOY/IIBHUX I IIPHEMCTBAX KJIACHYHOT MOJIEITi BUTpPAT Ha SKiCTh «3anobirans-OuiHoBaHHs-BiqMoBm»
(PAF) Ta po3moainy BUTpPAT Ha SIKiCTh Ha YOTUPH IPYIIA: BUTPATH HA 3a1I001XKHI [Iii, BATPATH Ha OLIHKY Ta KOHTPOJIb, BHYTPIIIHI BUTPATH BHACII 0K
neeKTiB Ta BiIMOB, 30BHILIIHI BUTPaTH BHACTIZOK Ae(EKTiB Ta BiTMOB. BUsSBICHO TOTOXKHI €JI€MEHTH IPYI BUTpPAT Ha SKiCTb. 3pO0IEHO BUCHOBKU
PO TPYAHOL MAaIIMHOOYMIBHUX MiANPHEMCTB Y BH3HAYEHHI KiJIBKOCTI €IE€MEHTIB BUTPAT Ha SIKICTh AJIS LJIed MOHITOPHMHIY Ta yHpPaBIiHHS,
OTPHMAaHHS BUTIM.
IpoaHaii30BaHO pe3yIbTaTH MOHITOPHHIY Ta yIPAaBIiHHS BUTPATAMH Ha SKiCTh MAIIMHOO Y IIBHUX MiAIPHEMCTB. BUKOHAHO IOPIBHSHHS PO3MOAITY
BHUTPAT Ha SIKICTh Ha JOCTIIKYBAHHX MIIPUEMCTBAX 3 BITHOCHOIO IUTOMOIO Baroko BUTPAT Ha SIKICTh y CepeaHbOMY M0 MiAPHEMCTBAX . BuzHaueno
OCHOBHI TEHJIEHIIii PO3MOIiTy BUTPAT Ha AKiCTh BiAMOBIAHO 10 Kiack]ikallii rpyI eIeMEHTIB BUTPAT y CHCTEMi MEHEDKMEHTY SIKOCTI MiAMPUEMCTB
aBTOMOOLTBHOT poMuciioBocTi. CHocTepiraeThest TEH/EHIIiS 3HAYHOI IepeBaru o0Csry BUTPAT Ha 3aTI001KHi /i1 i OL[IHKY Ta KOHTPOIIb HaJl BTPaTaMH
BiJ] BHYTPIIIHIX Ta 30BHilIHIX Ae()eKTiB. 3po0JICHO BCHOBKHM MPO MO3UTHBHMIT BIUIMB OTPHMAHOIO PO3MOALTY BUTPAT 3a IPYNaMH HA 3MEHIICHHS
BTpAT Bijl 30BHIIIIHIX Ta BHYTPIIIHIX HEBIAMOBIAHOCTEH y Mepioj] 3MiH TEXHIYHUX BUMOT Ta BUMOT JI0 CHCTEM MEHEXKMEHTY SIKOCTi B aBTOMOO1/IbHIif
HPOMHCIIOBOCTI. BCTaHOBIEHO MOKIIMBHIA BIUTHB PO3IIOALITY BUTPAT Ha SIKICTh Ha KOHKYPEHTHI IepeBark MpOoIyKIIii.

Kro4oBi ciioBa: aBTOMOGITBHA MPOMHCIIOBICT, BUTPATU HA SIKICTh, 'PYNH BUTpAT, €IEMEHTH BHTPAT, MAIIMHOOYMiBHI IiIMpPHEMCTBA,
MOHITOPHHT, YIIPaBIiHHS

0. U. MACIIAK, M. A. CKJIAAP
HAYYHBIE IIOAXOAbI K YIIPABJIEHUIO 3ATPATAMUW HA KAYECTBO

MAIIWMHOCTPOUTEJIBHBIX IPEITPUATUU
B ycroBusix moneITOK 3KOHOMHYECKON TpaHC(HOPMALUK B YKpParHEe, KPU3HCHBIX ABJICHUH B IOIMTUKE U SKOHOMHKE CTPAHbI aKTyaJIbHBIM SBIIACTCS
HPU3HAHUE 3HAYMMOCTH YIPABICHUS 3aTPaTaMH HAa Ka4eCTBO HA MALIMHOCTPOUTEINBHBIX MPEANPUATHSAX JUIS HOCTHKCHHUS LI MHHUMU3ALMH
3aTpaT ¥ 3(QPEKTHBHOCTH YIpPaBICHYCCKHX pemreHuil. Tlepexos MalIMHOCTPOUTEIBHBIX MPEANPUATHII HAa HOBBIC TEXHHYECKHE TPEOOBAHHUS K
HPOAYKIMH B BHAC TEXHHYCCKMX PEIIAMEHTOB, MEXKAYHApOAHBIX CTAHAAPTOB, CTaHAAPTOB CTpaHbl 3aKa3uyWKa JUId  yAepKaHHUs
KOHKYPEHTOCIIOCOOHOCTH MPOAYKLMH BBI3BAl HEOOXOAMMOCTb 3HAYUTEIBHBIX KAalMTAIOBIOKEHHH B MPOM3BOACTBO. PocT crermduuecknx
TpeOOBaHHH K CHCTEME MCHEDKMEHTA Ka4eCTBa B MHPOBOH aBTOMOOMIIEHON POMBIIIIICHHOCTH OAHOBPEMEHHO CO3/1a]l HEOOXOAUMOCTh BHEIPCHHUS
HOBBIX MPABHJI B CHCTEME MCHE/DKMEHTA KaueCTBA HAL[MOHAIBHBIX MAIIMHOCTPOUTEIbHBIX IIPEANPUSITUH 3TOH OTPACIH.
OOBEKTOM aHa/M3a IOAXOAOB K YIPABICHHIO 3aTpaTaMH Ha Ka4eCTBO SBISIOTCS HALMOHANBHBIC MAIIMHOCTPOMTEIBHBIC HPEAIPUSITHSL
ABTOMOOMJIBHOMN TPOMBIIUICHHOCTH. AHAIN3 HAy4HBIX U MIPAKTHYECKUX aCHEKTOB MOHUTOPHHIA U YIIPABICHUS 3aTPAaTaMH Ha Ka4eCTBO SBIACTCS
OCHOBOW JUIsl yJIy4IICHHS METOJOJIOTMYCCKHX IIOAXOMOB K YNPABJICHHIO 3aTpaTaMM Ha KadyeCTBO. PacCMOTpEHBI HaydHBIC MOAXOMBI K
KIacCH(UKAIMKM 3aTPaT HA KA4YECTBO MALIMHOCTPOMTEIBHBIX mNpeanpustuil. IIpoBeqeH aHaNIM3 NPUMEHEHHS Ha MAIIMHOCTPOHTEIBHBIX
MPEIIPUATHSX KJIACCHUECKOH Mozenu 3aTpat Ha kauecTBo «IIpenynpexaenne-Onenka-OTkasb» (PAF) u pacnpeneneHus 3aTpaTt Ha KauecTBO Ha
YeThIPE IPYIIBI: 3aTPAThl HAa MPEAYHPEKAAIOIIME ACHCTBUS, 3aTPaThl HA OLICHKY M KOHTPOJb, BHYTPEHHHE 3aTpaThl BCICACTBHE AC()EKTOB U
OTKa30B, BHEIIIHHE 3aTPATHI BCICACTBUE AC(EKTOB M OTKAa30B. BBISBICHBI TOK/ICCTBEHHBIC 2IEMEHTBI TPYIII 3aTPAT HAa KauecTBO. CaesiaHbl BBIB O/
0 TPYAHOCTSX MAIIMHOCTPOMTEIBHBIX IPEANPUATHH B ONPEICICHUM KOJIMYECTBA 3JIEMCHTOB 3aTpaT Ha KadeCTBO Ul LeJieil MOHHTOPHHrA W
YIIPaBIICHHUS, ITOTY4CHHS BBIFOA.
IpoaHann3upoBaHbl Pe3yIbTaThl MOHHTOPHHTA M YIPABICHWS 3aTpaTaMH Ha Ka4ecTBO MAIIMHOCTPOHTEIBHBIX mpeampusatuii. IIpoBeneHo
CPaBHEHHE PACIIPEACICHNU 3aTPaT Ha KAYECTBO HA CCIICAYEMBIX MIPEAMPHUATUSIX C OTHOCHTEIIBHBIM Y/ICIbHBIM BECOM 3aTPAT Ha KAYECTBO B CPEIHEM
1o npeanpusTusimM. Onpe/encHb! OCHOBHBIC TCH/CHI[MU PACIPEICICHHS 3aTPaT Ha KA4E€CTBO B COOTBETCTBHH C KJIACCH(DHKAIIMCH IPYIIIT JICMEHT OB
3aTpaT B CHCTEME MCHEKMEHTA KadecTBa IPEANPUSTHII aBTOMOOHMIBHON HpOMbINUICHHOCTH. Habiomaercs TEHACHUMSI 3HAYUTEIBHOTO
npeobnagaHnst 00bEMa 3aTpaT Ha MPEAYHPEAUTEIbHBIC ICHCTBHS, OLECHKY W KOHTPOJb HAJ IIOTEPSIMH OT BHYTPCHHHMX M BHCIIHHX JC(EKTOB.
CriesaHbl BBIBOJBI O MO3UTHBHOM BIIMSIHUH ITIOTY4CHHOTO PACIIPECICHHS 3aTPAT 110 TPYIaM Ha YMCHBIICHHUE [OTEPh OT BHEIIHUX M BHYTPEHHUX
HECOOTBETCTBHIl B IEPUOJ HM3MCHCHHH TEXHHYECKHMX TpeOOBaHMN M TpeOOBaHWil K CHCTEME MEHEIKMEHTAa Ka4eCTBa B aBTOMOOMIIBHOIM
MPOMBILITICHHOCTH. Y CTAaHOBJICHO BO3MOYKHOE BIIMSHUE PACIIPEACICHNUS 3aTPaT Ha Ka4eCTBO Ha KOHKYPEHTHBIC TPEUMYIIECTBA [TPOLYKIIIH.

KiroueBble ¢/10Ba: aBTOMOGHIIBHAS MPOMBIIUICHHOCTD, 3aTPaThl Ha Ka4eCTBO, PYIIIBI 3aTPAT, SJIEMEHTHI 3aTPaT, MAIINHOCTPOUTEIbHBIC
HPEPUSTHS, MOHUTOPHHT, YIIPaBICHHE

O. |. MASLAK, M. O. SKLIAR
SCIENTIFIC APPROACHES TO MANAGING OF QUALITY COSTS OF MACHINE-BUILDING
COMPANIES

In order to achieve the goals of minimizing costs and efficiency of management decisions it is important to recognize the significance of quality cost
management at the machine-building enterprises in the context of the economic transformation efforts in Ukraine as well as the crisis phenomena in
politics and the economy of the country. The transition of machine-building enterprises to the new technical requirements for products in the form
of technical regulations, international standards and the standards of the country of the customer to maintain the competitiveness of products has led
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to the need for significant investment in production. The growth of specific requirements for quality management systems in the world automotive
industry also has created the need for the introduction of new rules in the quality management system of national machine-building enterprises in

this sector.

National machine-building enterprises of the automobile industry are the object of the analysis in the field of the approaches to the management of
quality costs. The analysis of scientific and practical aspects of monitoring and quality cost management is the basis for improving methodological
approaches to the management of quality costs. The scientific approaches to the classification of quality costs at machine-building enterprises were
considered. The analysis of the use of the classical cost-benefit model for the quality calles "Prevention-Appraisal-Failure" (PAF) and the cost-
division of costs for machine-building enterprises according to four groups (costs for preventive actions, costs for evaluation and control, internal
costs due to defects and failures, external costs due to defects and failures) was carried out. Elements of cost groups for quality were also identified.
The conclusions on the difficulties of machine-building enterprises in determining the number of elements of cost for quality for the purposes of

monitoring and management as well as obtaining benefits were made.

The results of monitoring and managing of quality costs of machine-building companies were analyzed. A comparison of the distribution of costs
for quality at the enterprises with a relative specific weight of quality costs of the average enterprise was done. The basic tendencies of the distribution
of quality costs according to the classification of groups of costs elements in the quality management system of automotive companies were
determined. A tendency for a significant advantage of the cost of preventive actions and the assessment and control of losses from internal and
external defects was found. Conclusions on the positive impact of the received cost allocation by groups on the reduction of losses from external
and internal nonconformities during the period of changes in technical requirements and requirements for quality management system in the
automotive industry were made. The possible influence of distribution of quality costs on the competitive advantages of products was also

established.

Keywords: automotive industry, quality costs, groups of costs, elements of costs, machine-building companies, monitoring, managing

Beryn. OtpuMaHHS MakCUMalbHOTO NPUOYTKY B
YMOBaxX PUHKOBOi €KOHOMIKH € T'OJIOBHOIO CTPATETi4HOIO

LJLIIO IISUTBHOCTI Oynb-sIKOro MIPOMHUCIIOBOTO
nignpueMcTBa. KOHKYpEHTOCTIPOMOXHICTD MPOMYKIT Ta
BUTPaTd  BUPOOHUIITBA  OOMEXYIOTH  MOXKJIMBOCTI

peamizamii 1iei 1im. Tak sk BUTpaTH BHPOOHHUITBA €
OCHOBHUM OOMeEXyBadeM MpUOYTKY, TO 0e3 aHali3yBaHHS
Ta IUIAHYBaHHA IMX BHUTPAaT Yy KOPOTKOCTPOKOBIN i
JIOBIOCTPOKOBIM  MEPCHEKTHBI  CTA€  HEMOXKJIMBUM
NpUAHATTS ~ e(DEeKTHMBHUX  YNPABIIHCHKUX  pillieHb
MEHE/DKMEHTOM KOMIIaHii 3 MeTOI MiHiMi3alii BHTpaT
BupoOHuITBa [11]. MOHITOPHHT Ta YIIpaBIiHHS BUTPATAMH
Ha SIKICTh JIO3BOJISIE y TPOIIOBOMY €KBIBAJICHTI BHUSBUTH
BUJATKH HA JIOCSATHEHHS BIANOBIAHOCTI  MPOAYKIii
3aKOHOJABYMM BHMMOraM Ta BHMOraM 3alliKaBICHHX
CTOpIH, OLIHUTH HACIIJK{ YIPABIIHCHKUX DIllIeHb LIOJO
SIKOCTI TPOAYKII. 3HAHHS Ta aHANI3yBaHHS BHUTPAT Ha
SKICTh ~ JIOIOMarae B YCHINIHOMY  KepiBHHIITBI
M ATTPUEMCTBOM.

IMocTanoBKa MpodJIeMH Y 3aralbHOMY BHUIJIAII Ta
il 3B’f130K 3 BayKIMBUMM HAYKOBMMM YU NPAKTHYHUMH
3apaanusamu. Jlo mignucanus y 2014 poui Ykpainoto Ta
€sporneiicbkkum CorozoM Yromau mpo acoiiaiito 60pors6a
3aXiJHAX KOMITaHi{ 3a 3HIKEHHS COOIBApTOCTI MPOMYKIIiT
HAa YacTKy BiJICOTKa HE IpHBEpTaja OCOOIMBOI yBaru
OiMpIIOCTI  KEPIBHUKIB ~ YKPaiHCBKUX  IPOMHCIOBUX
migmpueMctB.  llepexim  yKpalHCBKHX — IPOMHCIIOBHX
BUPOOHUKIB J0 BHUMOI' €BPOIEHCHKHX Ta MiKHAPOIHIX
CTaHIAPTIB 1 PErJIaMeHTiB Ha TPOAYKINIO, YACTHHA SIKHX
BJKE TIepeBHUIaHa Y BUTJIAI HAIIIOHAIIBHUX CTaHIApPTIB 200
IHIIAM 9UHOM, € 00O0B’SI3KOBHM JIJISI peai3aliil mpomayKIil
Yy KpaiHi-crioxuBada. BiH 3yMOBHB  HEOOXigHICTBH
KaIliTaJIbHUX BKJIaJ€Hb Y PO3BHTOK BUPOOHHUILTBA. Y TaKHX
YMOBax 3a OCTaHHI POKH CHTYaIlisl OO0 3HIKCHHS BUTPAT
Ha BHPOOHHUIITBO SKICHOI MPOAYKIIi CHJIFHO 3MiHHJIACS.
HeoOximHicTs amanTarii yKpaiHCHPKHUX MAIIMHOOYNiBHHUX
I IPHUEMCTB 0 HOBUX €KOHOMIYHMX YMOB Ta TEXHIYHHUX
BUMOI B YMOBaX JXOPCTKOi KOHKYPEHIIi BHUKIAKAJIO
moTpely OLTBII palioOHATBHO PO3MOMALIATH Ta ehEKTHBHO
BUKOPHCTOBYBaTH OOMEXeHi pecypcH. I[lomuikoBe
CYIDKEHHS TIPO T€, IO BUTOTOBJICHHS OLTBIN SKICHOI Ta
KOHKYPEHTOCHPOMOXXHOT TPOAYKLil MOTpedye 3HAYHHX
BUTpAT, 3AJMIIIIOCS B MUHYIOMY [2]. BMmina oprarizarist
MOHITOPUHTY Ta YNpaBIIiHHSA BHTPaTaMH Ha SKICTb MOXE
OyTH JKepelioM 3HAuyHOi eKOHOMIl AJIs MiANpHEMCTBA.

Tomy npoGieMa MOHITOPHHTY Ta YIPaBJiHHS BUTpaTaMH
Ha SKICTh Ha MAIIMHOOYAIBHUX ITIPHEMCTBAX Y
CyJacHMX EKOHOMIYHMX yMOBaxX NOTpeOye JeTaibHOro
BUBYEHHS 3 METOO MOJIIMIIEHHS METOLOJIOTTYHUX T AXOIIB
JI0 iX peamizarrii.

AHai3 ocTaHHiX [AocaikeHb i myOsikamii.
JlocmimkeHHI0 TPOOJIEMATHKH BHWTpPAT Ha  SKICTh 1
ONTHMI3alli€l0  MapamMerpiB  BUTpAT  MiANPUEMCTBA

MPUCBSYEHI MMpalli BITYM3HIHUX Ta 3apyOi’KHUX HAyKOBIIIB.
JeranbHO po3riisfanyd Il NMUTaHHS y CBOIX HAYKOBHX
pospobkax K. 1. Auronrok [5], @. Kpoc6i [3], O. I. Macnak
[8], O. T. Momimyxk [10], O. €. Ky3pmiu [7], O. I. Momor
[4], J. 1O. IleBuir [11], A. B. I'peuxo [6], JIx.
Kammanemna [2], B. M. Tlapxomenko [9] Ta inmi BueHi. Y
poboti Antontoka K. 1. mocnmi/pkeHo mHMTaHHS BUTpAT Ha
SKICTh ~MAIIMHOOYMIBHUX mignpueMctB. Otpumanuii
PO3MOALT [UX BUTPAT: MOMEPEKYBaIbHI BUTPATH — MOHAT
50%, BuTpaTH Ha KOHTPOIb — 011t 30%, BHYTPIIIHI BTPATH
Bix Opaxy — Maibxe 15%, 30BHIIIHI BTpaTH Bix Opaxy — 01y
5% BKa3ye Ha 3Ha4yHy IepeBary IepIuoi Ta Jpyroi rpynu
BUTpAT HaJl BHYTPILIHIMU Ta 30BHILIHIMH BTpaTamu Bij
Opaxy. Bin BBaxae, 110 BUTpaTH Yy cdepi SKOCTI MOXKHA
MOPIBHATH 3 1HBECTHUINSMU 1 TPH HASBHOCTI JaHUX TPO
BUTpPAaTH Ha SKICTb MO)KHA TMOJIETIIUTH IUIAHYBaHHS
JIOBTOCTPOKOBHX pimiensb [5]. 3amporioHoBaHa Moeib
onTuMizamii TapaMeTpiB  €KOHOMIYHOT'O  3POCTaHHA
nianpreMcTBa y poooti Macnak O. . KOHIIEHTpye yBary Ha
¢opMyBaHHI WOXOAIB O YIPaBIiHHA BHUTpPAaTaMU
IHHOBAIIHOI AiSTFHOCTI MIAMIPUEMCTB 1 Ha HAITy AYMKY
notpedye TOMIMIIEHHS 3 ypaxXyBaHHSAM IHIIUX AaCIEKTiB
BUTPAT, SKi BIUTMBAIOTH HA SKICTh TOBApPHOI MPOIYKIIii Ta
3aJI0BOJICHHSI 3aIliKaBJIeHnX CTOpiH [8].

HesBaxkatoun Ha BeNMKY KUTBKICTH poOOIT i3
JTOCIIKSHHS TIPOOJIEMH yIPaBIiHHS BUTPAaTAMH Ha SKiCTh
cepel HAYKOBIIIB HE ICHYe €QUHOTO IIIXOAY [0
knacuikamii eeMeHTIB X BUTPAT, a TAKOXK Y HAYKOBiH
JiTepaTypi HEJOCTATHRO PO3KPHUTO MPOOIEMY YIIPaBITiHHS
CIiBBiJTHOIIICHHSM BUTPAT, AKi HAIILJICHI HA MTOMIEPEIHIKEHHS
BUHUKHECHHS HEBIIOBIJHOCTEH Ta BTPAT BiJ BHYTPIIHIX i
30BHIIIHIX HEBIAMOBIIHOCTEMN.

MeTtor0 cTaTTi € y3araibHEHHS Ta PO3BHTOK HAyKOBO-
MPaKTAYHHUX ACTEKTIB MOHITOPHHTY Ta YHPABJIIHHS BUTpaTaMU
Ha SIKiCTh MAIMHOOY/IIBHUX ITiIIPHUEMCTB.

Buknian ocHoBHOro marepiaty. [lingummenss miHHOCTI
TPOAYKIil Ta 3HIWKEHHS BUTPAT HAa BHUPOOHWIITBO SIKICHOL
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TIPOAYKIii € TPIOPUTETHUM  3aBJAHHAM  HPOMUCIOBUX
ANpUEMCTB. BHACTINOK 3HAYHOTO CKOPOYEHHS OOCHTiB
BUPOOHMIITBA TPOMYKIil HA YKpaiHCHKMX MAIIMHOOYIIBHUX
TANPUEMCTBAX HA TV KPU3UCHHX SIBUII B €KOHOMILI KpaiH!
MEHE/DKMEHT sIKocTi HaOyBae Bce OUIBIIOrO BIUIMBY Ha
€KOHOMIYHMI aCIeKT MANpUeMcTB. [yt JOCHiDKEHHST BUTpaT
Ha SKICTh HaMU Oy BUOpaHI IiIIPUEMCTBA aBTOMOOLTHHOL
TIPOMHUCIIOBOCTI, Ha SIKUX BIIPOBA/PKEHO CHCTEMY MOHITOPUHTY
Ta YOpaBJIiHHA BUTPATAMU HA SKiCTh. CHCTEMa MEHEDKMCEHTY
SIKOCTI Ha JTOCHI/PKYBAaHUX ITiIPHEMCTBAX BiIMIOBIIAE BUMOTaM
cragnaptiB  IATF 16949:2016 ta ISO 9001:2015. YV mexax
CHCTEM MEHE[DKMEHTY TNPUEMCTB BIIPOBA/PKEHI Cy4YacHi
METO/IMKH: TIEPCIICKTHBHE TUIAHYBAHHS SIKOCTI TMPOMYKINi Ta
wiaH yrpaeiisas (APQP), moromxeHHs: BAPOOHHIITBA YaCTHHU
(PPAP), craructiune ympasmines  nporecamu  (SPC),
AHAJTI3yBAHHS BUIIB 1 HACIIIIKIB TIOTCHINIMHUX BiJIMOB TPOTYKITIT
Ta nporecie (FMEA), aHami3yBaHHS BUMIPIOBAIBHIX CHCTEM
(MSA), ympaBiHHS 3arajbHOI0 e()EKTHBHICTIO O0JaTHAHHS
(OEE), sixi HanpaBIieHi Ha MONepepKEeHHsT HeB1ITOBIIHOCTEH Ta
3HWKEHHs HEBUPOOHMYUX BTpaT. BrpoBa/pkeHHS METONIB Ta
IHCTPYMEHTIB CY4aCHUX CTaHJAPTIB HA CHCTEMH MEHE/DKMEHTY

SIKOCTI JT03BOJIIIIO 3aro0iraTi BHHUKHEHHIO HEBIOBIIHOCTEH
MPOIYKIIi Ta TPOIECIB SK HA CTadil MPOSKTYBaHHS, TaK i
TPOTSTOM BHATOTOBJICHHS Ta SKCITyaTallii mpoayKiii. OHiero 3
Bmmor [ATF  16949:2016 € HEOOXimHICTP  POIIIILY
KepIBHALITBOM ~ BWTpaT Ha  BHYTpIIHI Ta  30BHIIIHI
HEBIMOBITHOCTI, TOOTO BHTpaT HA HENOCTATHIO SKiCTH [1].
IIporeyprt MOHITOPHHTY Ta YIIPaBJIiHHS BUTPATAMH HA SIKICTh
Ha JOCII/DKYBAaHMX IIIIPUEMCTBAX IHTCTPOBAHI y CHCTEMY
MCHE/DKMEHTY SIKOCTI.

BripoBa/pkeHHST CHCTEMH MOHITOPUHTY Ta YIPAaBIiHHS
BUTpaTaMM Ha SKICTb TOTpeOye BHPIMICHHS 3aBIaHHA
cucTeMaTyzarlii (kacugikariii) BATpaT Ha SIKICTb /YIS BUPILICHHS
IIeH X mopabinol MiHimizarmii. s knacudikarii BUuTpar Ha
SKICTh Ha JIOCHI/DKYBaHMX —IIPHEMCTBAX BIPOBADKEHA
KIacM4YHa MOZICTb BHTIpPaT Ha sKICTh  «3armoOiraHHs-
OuintoBanHs-Binvosm» (PAF). Bcei Butpatn posmofinieHo Ha
YOTUPH TPYITH: BUTPATH Ha 3aII00DKHI [Ii1, BUTPATH Ha OLIHKY Ta
KOHTPOJTb, BHYTPIIIHI BUTpaTH BHACTIIOK JIe(EKTIB Ta BiZIMOB,
30BHIIHI BHTPAaTH BHACTIIOK Je(EKTiB Ta BiIMOB [2].
Kiacudikariist BUTpar Ha SIKICTh y BIIIOBITHOCTI IO YOTHPBOX
OCHOBHHX TPYII IIPUBE/ICHA Ha PUCYHKY 1.

ButpaTtun Ha aKicTb

ButpaTtu Ha
3anobixHi Al

ButpaTtu Ha ouiHKy
Ta KOHTPOJ1b

BHyTpiwWHi BuTpaTn
BHacnigok gedekxriB Ta
BigMOB

30BHILLUHIi BUTpaTn
BHacnigok gedekxriB Ta
BigMOB

Puc.1 — Knacucikauist BUTpat Ha SKiCTb

Butpatu Ha 3amo0ixkHi Jii 1 BUTpaTu Ha OLIHKY Ta
KOHTPOJIb MO)KHA BBa)KaTH KalliTAIOBKIAIEHHSAMH, SKi
HOpUHOCATH Burody. Ha mporuBary Buromam, mo 30UTKiB
MPU3BOITH BHYTPIIIHI 1 30BHILIHI BHUTPATH BHACIIJIOK
nedeKTiB Ta BiMOB. Y KOXKHY 3 IPYI BiJIHECEHO JEKiIbKa
€NIEMEHTIB BHUTpaT Ha SKICTb. 3arajbHa KIUIBKICTh
€JIEMEHTIB BUTPAT Ha SIKiCTh HAa KOXXHOMY 3 JJOCIIIXKYBaHUX
M IIPUEMCTBAX JOCTATHHO BenmuKa. Ha mociimxyBaHOMY

mianpuemMctsi 1 nux enementis 30, Ha mianpremcTsi 2 - 19.
Ile Ha Hamy QyMKy BKa3ye Ha HasIBHICTh TPYIHOIIIB 3
BHOKPEMJICHHSIM BHTpAT Ha SIKICTh i3 3arajbHUX BUTPAT
miAnpueMcTBa. ABTOpamMu OyB NPOBEICHHN aHAII3 MION0
HasIBHOCTI TOTOXKHUX €JIEMEHTIB Y KOXKHIHN IpyITi BUTPAT Ha
SKICTh TOCJI/PKYBAHHX ITiIPUEMCTB. Pe3ylbTaTi HaIIoro
aHaJi3y y3arajabHeHO B Tabunuii 1.

Tabnuis 1 — TOTOXHI eIeMEHTH TPyl BUTPAT Ha SIKiCTh JIOCHI/PKYBAaHUX ITiANPHEMCTB

I'pyma BuTpaT Ha SIKICTh

EneMeHT rpynu BUTpAT Ha SIKiCTh

Butparu Ha 3ano0ixHi fii

KoHcynpTalliiiHi mOCIyry 3 BIPOBAKCHHS CHCTEMH MEHEDKMEHTY SIKOCTi

BuTparu Ha mpoBeeHHS 30BHILIHIX ayAUTIB CHCTEMU MEHEDKMEHTY SIKOCTI

BuTparu Ha BHYTPILIHI ayUTH

ButpaTu Ha pO3BUTOK IOCTayaIbHHUKIB

BI/ITpaTI/I HA HABYAHHS 3 IIMTAHb SIKOCT1

Burparu Ha OLIiHKY Ta KOHTPOJIb

Bapricts po0iT 3 ceprudikarii npoaykuii

Bapricts 3ac00iB 71l BUMiIpIOBaHb Ta BUIPOOYBaHb

BuTparu Ha nMpoBe/IeHHsI KOHTPOJIIO Ta BUMPOOYBAHb MPOIYKIIT

BuTparyu Ha OLIHKY OPUIATHOCTI 3ac00iB JIJIsl BUMIPIOBAaHb Ta BUIIPOOYBaHb

BHyTpilHi BUTpaTH BHACIII0K

Brpatu Bij HEBiANOBiAHOT MPOAYKIIii BIACHOTO BUPOOHHUIITBA

nedekriB Ta BiIMOB

Burparu Ha 10opoOky nmpoxykmii

Brparu Bix HEBiAIOBIAHOI MPOAYKIIi] MOCTaYaTbHUKIB

BryTpimHi BUTpaTH BHACTIIOK

Burparu Ha rapanTiiiHul pEMOHT Ta TapaHTiiiHe 00CITyrOBYBaHHSI

nedekriB Ta BiMOB

BuTparu Ha IOpHUIMYHI CYIEpPEUKU Ta BUILIATH KOMIICHCALi i mTpadis
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Sk Mu 6aunmo 3 Tabmui 1 6araTo eIeMEHTIB BUTPAT
HA SKICTh CHIBIAAIOTh 32 3MIiCTOM Ta MPUHAICKHICTIO JI0
rpyma. Mu BBa)xaeMo, IO CHCTEMY €KOHOMIKH SKOCTi
MOXXHA BIJIHECTH JIO CKIQIHHX CHCTEM, TOMY JJIs
MiIBUINEHHS 11 e(QEeKTUBHOCTI JOMITBHO TPOBOIHUTH
MTOPIBHSAHHS PO3MOAUTY BUTpPAT y TpyHax 3 TUIOBUM abo
cepeqHIM 3HAYEHHSM PO3MOALTY BHTpaT Ha SKICTh IO
T IITPUEMCTBAX.

Butparu Ha
3ano0bkHi 1ii; 82,4%

3rigHo 3 MaHWMHU BUTpAT Ha sKicTh 3a 2018 p. Ha
JIOCITI/PKYBAHHUX TANPUEMCTBAX OTPHMAHO PE3YNIbTaTH 1X
posmoziny 3a Tpymamu BUTpar. s IOCIHiIKyBaHOTO
MaIIMHOOYMIBHOTO  MiANpHEMCTBA 1 Taki poO3MOAiN:
BUTpaTH Ha 3amoOikHI 1il - 82,4%, BUTpaTu Ha OLIHKY Ta
KOHTPOJIb - 8,6%, BHYTPIIIHI BUTPATH BHACITIIOK JIe(eKTiB
Ta BIAMOB - 2,5%, 30BHIIIHI BUTPATH BHACIIIOK Je(EKTiB
Ta BiAMOB - 6,5% (puc. 2).

Burparu Ha ouiHKy Ta

/— KOHTp 0J1b; 8,6%

BuyTpimmni BuTparn
BHACNIOK fedexTiB

Ta BigMoB; 2,5%

\ 30BHINIHI BUTpaTH
BHACITIZIOK JIeeKTiB

Ta BigMoB; 6,5%

Puc.2 — Po3nozin BUTpar Ha AKiCTh Ha JIOCHIIKyBaHOMY MAIIMHOOY/JIBHOMY IiIIPUEMCTBI |

Jnst NOpiBHSHHSL PO3MOJUTY BHTpAT Ha SIKICTh Ha
JOCITI/DKYBAaHUX TiIIPHUEMCTBAX HAMH OOPaHO BiJHOCHY
NUTOMY Bary BUTpPAaT Ha SKICTb Yy CEPEAHBOMY IO
mianpuemcrBax (tabmunsg 2). Sk BumHO 3 Tabmumi 2,

BUTpaTH Ha 3amoOiKHI il Ta KOHTPOJb 3aliMaloTh He
Oinbllie MOJOBMHHU BCIX BHTpPAT Ha SIKICTh, a BTPaTH Bij
BHYTPIIIHIX Ta 30BHIIIHIX Je(eKTiB — BiJl MOJOBHHHU 10
80% 3aranbpHOro O0OCSTy BUTPAT HA SIKICTh.

Tabnuus 2 — BigHocHa nuTOMa Bara BUTpaT Ha SIKICTh Y CepeIHBOMY O mignpueMcTBax [4, c. 205]

Buau BuTpart Ha sIKicTh ITuroma Bara Bij 3arajbHUX BUTpAT Ha AKicTh (%)
1. BurpaTu Ha nonepepKyBalibHi 3aX0AU 05-5
2. BurpaTu Ha BusBJICHHs e eKTiB (iHCTIEKIIis) 10 - 50
3. Burpatu Ha ycyHeHHs 1e()eKTiB 10 nepeaadi MpoLyKIii 25-40
CIOXKMBavaM (BHYTPIillHI 1eeKTH)
4. BurpaTu Ha BUIPaBJICHHS AS(EKTiB MiCIis MPUIO0aHHS IPOLYKINT 25-40
crioKuBavyamu (30BHiLIHI TedexTH)

Ha pocmimkyBanomy migmpueMcTBi 1 posmomin
BUTPAaT 3HAYHO BIAPI3HAETBCA Bil CEPEAHBOTO IO
MAPUEMCTBAX: 00CAT BHYTPIIIHIX Ta 30BHIIIHIX BTPAT y
9 pa3iB MeHIIMH Bifi 00CATY BUTpaT Ha 3amoOiXHI il 1
OILIHKY Ta KOHTPOJb. Y CEPEeAHBOMY IO IiAMPHUEMCTBAX
o0csT BHYTPINIHIX Ta 30BHINIHIX BTpaT JOPIBHIOE abo
Maibke y 4 pa3u OibImii 3a 00csT BUTpAT Ha 3a1001KHI il
1 OLIIHKY Ta KOHTPOITb.

3rigHO 3 JaHWMHU BHUTPAT Ha SKIiCTh 3a 2018 p. mis
JOCHIDKYBAHOTO MAIIMHOOYIIBHOTO IMiANPHEMCTBA 2
pO3MIOIIN BHUTJSa€ HACTYIIHUM YHMHOM: BHUTpPaTd Ha
3ano0ixHi il — 57,7%, BUTpaTn Ha OLWIHKY Ta KOHTPOJIb —

21,6%, BHYTpIILIHI BUTPATH BHACIITOK Ae(EKTiB Ta BiIMOB
— 16,2%, 30BHIIIHI BUTPATH BHACIIJIOK Ae(EKTIB Ta BIJIMOB
—4,5% (puc. 3). TakuM YMHOM Ha MiIIPHEMCTBI 2 00CAT
BHYTPIIIHIX Ta 30BHIIIHIX BTPaT Y YOTHUPU Pa3l MEHIINI
BiJl 00CATY BUTpAT Ha 3aN001KHI Jii i OIIHKY Ta KOHTPOJIb,
0 TaKOX CYTITEBO BIOPI3HAETHCA Bil CEPEIHHOTO
3HAYEHHS M0 MiNPUEMCTBAX 3T1HO TabmuI 2.

OTxe, yIpaBIiHHS BHTpPAaTaMH Ha SIKiCTh ITOBHHHO
Oyt YaCTHHOIO CHCTEMH MEHEIDKMEHTY
MaMMHOOYIIBHOTO TMIANMPUEMCTBA Ta UL iX OILIHKA
BaYKIIMBUH PO3TIO/LT €IEMEHTIB BUTPAT HA TPYIIH.
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Burparu Ha 3aro0bxHi
ity 57,7%

Burparu Ha OliHKY Ta
KOHTpO1b; 21,6%

Buy Tpiiuni BuTpaTn
BHACITIIOK feheKTiB Ta
BimmoB; 16,2%

30BHIllIHI BUTPATH
BHACIIIOK AedexTiB Ta
BimmoB; 4,5%

Puc.3 — Po3nozin BUTpar Ha SKiCTh HA JOCHIIKYBaHOMY MalIMHOOYIIBHOMY HiJIIPUEMCTBI 2

BucnoBkmu. 3anaro 6araTo craTell BUTpAT Ha SIKICTh,
o Oysie SIBJISATH Maike TOBHUH PO3paxyHOK co0iBapTOCTi
MPOAYKINi, sSK 1 OOMEeKeHWH ix mepenik, HEe JacTh
00’€KTHBHOI KapTWHM LIONO BHUTpPAT Ha SKICTh Ta 3Bele
HaHiBellb NPUIATHICTb PE3YAbTaTiB TAKOIO MOHITOPUHIY
BUTpAT JUIs JOCATHEHHs MLiJeH YIpaBIiHHS SKICTIO Ha
ocHOBI BHUTpaT. OTXKe, KUTBKICTh CTaTel BUTPAT Ha SIKICTh
MOBUHHA OYTH ONTHMAIIBLHON ISl TIPUAHATTS PillleHb Ha
OCHOBI IIUX JTaHMX.

JIsist OTpUMAaHHS TOCTOBIPHHX JaHHUX MPO BUTPATH HA
SKICTh Ta e()EeKTUBHOTO YIIPABIIHHS SIKICTIO HA OCHOBI IIMX
BUTpPAT MU  IIPOINOHYEMO Ha  MAaIIMHOOYHiBHHX
MiANPUEMCTBAX KiIacu(iKyBaTH BCl BUTPATH Ha SKIiCTh 3a
YOTHpMa IpyNaMu: BUTPATH Ha 3aro0DKHI JIiT, BUTpATH HA
OLIHKY 1  KOHTpPOJNb, BHUTpaTH HAa  BHYTPILIHI
HEBIINOBIIHOCTI, BUTPATH Ha 30BHIIIHI HEBIAMOBIHOCTI.

Amnanis BUTpaT Ha SIKICTB JIOCHI KEHHUX
MAaIIMHOO Y/ [IBHUX MIAPUEMCTB aBTOMOO1JIbHOT
MIPOMUCIIOBOCTI BKa3ye Ha TEHJEHIII0 3HAYHOI INepeBaru
YaCTKH BUTPAT Ha 3aM001XkHI i1 Ta KOHTPOJIb Y MOPiBHAHHI
3 YACTKOK BHTpaT Ha BHYTpIIIHI Ta 30BHIIIHI
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M.B.KAPMIHCBhKA-BLIIOFPOBA, IL.T.IIEPEPBA, O.M.ITPOCKYPHA, C.B.I' APMAILI, M.O.ITOITOB
OPIAHIBAIIMHO-EKOHOMIYHI 3ACAJIM THHOBAIIIIMHOI JISIJTIbHOCTI HIAITPUEMCTB
TYPUCTHYHOI IHAY CTPIi

B cmammi 061pynmosaro, wo akmueizayis itHo8ayiiHoi isbHOCMI 8 IHOYCMPIL mypusmy nompe6ye Houx Gopm i Memooie 8npoeadIHCeHHsl 00 CACHEeHb
HayKu i mexHiKu, neput 3a 6ce 3a PAXyHOK pO3WUpents iHHo6ayiino2o punky. Hedoaikamu po3eumxy mypucmuyHo2o iHHO8AYiliHO20 PUHKY € HEPUHKOBUTL
xapaxkmep (hopmyeanHs yin, 6e3CUCMEMHICIb Y U3HAYEHHI 0€3N0CepeOHIX 3AMOGHUKIE MA CRONICUBAYIE BUKOHAHUX PO3DPOOOK, GIOCYMHICMb A YKYIOHHUX
Mmop2ie IHHOBAYIHUX PO3POOOK; GIOCYMHICMb IHHOBAYIUHUX OIPIC MA eheKmuUsHOI periamu, Oepiyum MapKemuH206Uux 0 0CIONCeHb, HU3bKA NUMOMA
6aza eUMpPam Ha IHHOBAYIUHY OISLILHICMb Y KANIMAIOSKIAOEHHIX 8 PO3GUMOK MYPUCIUYHUX NIONPUEMCME; GIOCYMHICIb HEOePICAGHUX HAYKOBO-
Q0CTIOHUX MA NPOEKMHO-KOHCMPYKMOPCOKUX op2anizayiil Ykpaini 6 cpepi mypusmy. JJocniodceHHs: iHHOBAYIUHUX RPOYeCi8 8 mypucmuytin indycmpii
Vkpainu noxasyiomo, wo mypusm aKmMuHO GUKOPUCMOBYE MAKL GUOU [HHOGAYIU: OpPaAHI3aYIUHO-YNPAGIIHCHKI, SKI NO6 SA3AHI 3 PO3GUMKOM
RIONPUEMHUYMSEA | MYPUCMUUHO20 OI3HeCY 8 CUCmeMi ma CmpYKmypi ynpasiinus (Hosi popmu op2anizayiiino -ynpasnincbKoi OisibHOCN), NPOOYKMOSI,
WO CNPAMOBAHI HA CIMBOPEHHS HOBUX AOO NONNUWEHH] ICHYIOUUX MYPUCMUYHUX NPOOYKMIE (DO3POOKA HOB020 MYPY, HOBO20 eKCKYPCIIHO20 MAPUPYNY,
HOB020 HANPAMY NOOOPOICEl, MAPKEMUH206I, SKI 00380JIAI0Mb 3A00601bHUMU NOMPEOU YINTbOBUX CRONHCUBAYIE, AOO Npusadumu HOBUX KIi€HMIG (HOGI
Konyenyii cepsicy, yOOCKOHANeHHS MPAHCROPMHUX, 20MEeLbHUX MA THUWUX NOCTY2, HOBL KAHAU 36 SI3KY 3 KIIEHMAMU, HOBL CUCIEMU PO3NO OLNLY, 0CBOEHHS
HOBUX DUHKIB), MEXHIYHI, WO 6USOMOGIEeHI THWUMU 2ANYy3IMU (BNPOBAONCEHH RPOGIOHUX THHOPMAYIUHUX | MENeKOMYHIKAYIUHUX MeXHON02ill,
HANPUKIAO0, CUCMEMU KIIMAM-KOHMPOIIO 8 20MeJsX, eleKMPOHHI 2i0U-NYMIGHUKU, CYRYMHUKOG] HAGIeamopu, KOMN 10MepHi cucmemu Ynpasiinus ma
06niky). IIposedeni docrioxcenns ceiduams npo me, wo 8 IHHOBAYIUHOI OisLIbHOCMI MYPUCICLKUTL OI3HEC CRUPAEMbCSL HA (YYHOAMEHM HAKONUYEHUX
3Hane. [pucmynamu 00 6mineHHs HOBUX I0etl MA CMEOPEHHIO HOBUX HANPSIMKIE Mypusmy Cio Juwe Nicis NISHAHHS | 6UeYenHs hopm i Memo 0ie pobomu
SIK MUHYI020, MAK i cb0200eHHs. [ uboke po3yminns cghepu disibHOCMI 00380.151€ nepedbayumu po3sumox noodiil i eunepedxcamu Konkypenmis. Ha
6NPOBAONHCEHHS IHHOBAYI 8 MYPUMI BNIUBAE EKOHOMIUHA CUMyayis 6 Kpaini, coyianbHuti cman HaceieHts, HayionanbHe 3aKOHOOABCMBO, a MAKONC
MIdHCYPAO06I Ma MidHCHApOOHI y2o0u. Tomy momueu i npuduHu NOASU IHHOBAYIN 6 MYPUCMCHKOI OISIbHOCMI 8 KOXCHIU Kpaini 6)6aiome pisHUMU.
K1ro4oBi c;10Ba: TypHCTHYHI HiANPHEMCTBA, IHHOBAIHA AIsUIBbHICTD, PHHOK, €()EKTHBHICTb, MiINTPUEMHUIITBO

M.B.KAPMHUHCKA-BE/IOBPOBA, IIEPEPBA IL.I'., IPOCKYPHA EM., C.B.I'APMAIII, H.A.IIOI10B
OPI'AHU3AILIMOHHO-3KOHOMUWYECKHUE OCHOBbI THHOBAIIMOHHOM JEATEJHOCTH
MNPEINPUSATUI TYPUCTUUECKOMN UHY CTPUH

B cmamve o60cnosano, umo akmuseusayus UHHOBAYUOHHOU O€sIMeTbHOCIU 6 UHOYCMPUY Mypusma mpebyem HOBbIX (GOpM U Memooos eHeOpeHUs
00CmudCeHUll HAYKU U MeXHUKU, npexcoe 6Ce20 3a cyem pacuupeHus UHHOBAYUOHHO2O pulHKA. Hedocmamkamu paseumus mypucmuueckozo
UHHOBAYUOHHO20 PBIHKA SI6NAEMCS HEPLIHOYHBIL XapaKkmep opMUposanus yer; beccucmemMHoOCmb 6 OnpedeieHuu HenoCPeOCMBEHHbIX 3AKA3HUKOE U
nompebumeneti 6bINOIHEHHbIX PA3PAOOMOK, OMCYMCMBUE AYKYUOHHBIX MOP208 UHHOBAYUOHHBIX PA3pabOmoK, Omcymcmeaue UHHOBAYUOHHBIX OUPIHC U
apghekmusnoll  peknamvl; Oepuyum MapKemuHz08bIX UCCIe008AHUL, HUSKUL YOeNbHbll 8eC 3ampam HAd UHHOBAYUOHHYIO OesmeNbHOCHb 8
KANUMAN0BNOHCEHUSX 8 PA3GUmMUe Mypucmuieckux npeonpusmuil, Omcymcmeue He20CyOapCmeeHHbIX HAYYHO-UCCIe008AMENbCKUX U NPOEKMHO-
KOHCMPYKMOPCKUX opeanusayuii Ykpaunel 6 cgepe mypusma. Hccredosaniue uHHOBAYUOHHBIX NPOYECCO8 8 MYPUCMUUECKOU UHOYCMPUU YKpauHsl
NOKA3bI6AIOM, HMO MYPU3M GKMUEHO UCNHONIb3Yem makue 6udbl UHHOBAYUL: Op2AHUSAYUOHHO-YNDAGNEHYECKUe, CEA3AHHbe C pa3gumuem
NPeOnpUHUMAMenbCcmea U Mypucmuyeckozo OusHeca 6 cucmeme u CMpPYKmype ynpaeieHus (Hogvle opmbl Op2aHU3AYUOHHO -YNPABIEHYECKOl
OesimenbHOCMIL); NPOOYKMOBble, HANPABIEHHbLE HA CO30AHUE HOBbIX UIU VIV HIUEHUU CYUeC MEYIOWUX MYPUCIUYECKUX NPOOYKMO8 (paspabomka Ho8020
mypa, HO8020 JKCKYPCUOHHO20 MApPWIPYmMa, HOB020 HANPAGIEHUs NYMewecmeull, MapKemuHeoesle, KOMopble MNO360JAI0M YOOBIeNE0pUnts
nompebHocmu  yenesblx nompebumeneil Ul NPueiedb HOBbIX KIUEHMO8 (HO8ble KOHYenyuu cepsucd, CO8epUleHCIBOSAHUE MPAHCHOPMHYIX,
20CMUHUYHBIX U OPY2UX YCIye , HOBble KAHAIbI CEA3U C KIUCHMAMU, HOBble CUCIeMbl PACNPeOeleHUs, 0CB0eHUe HOBbIX PbIHKOS), mexHuuecKue,
U320Mo6NeHHble Opy2UMU OMPACTAMU (8HEOpeHUe 6e0yUux UHPOPMAYUOHHBIX U MENEKOMMYHUKAYUOHHBIX MEXHON02U 2ull, HANpUMep, CUCMeMbl
KAUMAM-KOHMPOIIA 6 20CMUHUYAX, ITeKMPOHHbIE 2U0bl-NYMesooumenu, CRymHUKogble HagU2amopbl, KOMNbIOMEPHbIE CUCTMEMbL YRPABIEHUS U YYema,).
IIposedennvie ucciedo8anus c8UOeMeIbCmayiom 0 mom, 4mo 6 UHHOBAYUOHHOU OesimelbHOCIMU MYPUCMCKull 6usHec onupaemcsa Ha @yHOAMeHm
Hakonnennvix suanuil. [Ipucmyname Kk peanuszayuu HO8bIX UOell U CO30AHUIO HOBbIX HANPABIEHUL MYPUSMA CleOYen MONbKO NOCIe NO3HAHUS U U 3V YeHUs]
Gopm u mMemooos pabomel Kak 6 nPOuIoM, max u Hacmoswezo. 1 1y6okoe nonumanue cghepvl OesmenbHOCHU NO380AEM NPedCKA3ans pa3eumue
cobbimuil u onepexcams KOHKypenmos. Ha enedpenue unnosayuil 8 mypusme 8ausen IKOHOMUYECKAs, CUMYAyus 6 CMpate, COYUAIbHOe NOIOHCEHU e
HaceleHUsl, HaYUOHAbHOE 3AKOHOOAMENLCME0, A MAKHCE MEHCNPABUMETbCNBEHHbLE U MENCOYHAPOOHble coznauenus. I10omomy Momu bl u npudUHb
NOABIEHUS, UHHOBAYUL 8 MYPUCIICKOU 0esIMeNbHOCIMU 8 KaXCOOol cmpane 0bl8arm pasHbIMU.
KiioueBble CJI0BA: TYPUCTHYCCKHUE PEAPHUSITAS, NHHOBALMOHHAS A TEIbHOCTD, PHIHOK, 3 ()EKTUBHOCTD, IIPEAIPUHIMATEIBCTBO

M.V. KARAMINSKA-BILOBROVA, P.G.PERERVA,O. M. PROSKURNY, S.V. HARMASH M.O.POPOV
ORGANIZATIONAL AND ECONOMIC BASES OF INNOVATIVE ACTIVITIES OF ENTERPRISES
OF THE TOURIST INDUSTRY

The article substantiates that activation of innovation activity in the tourism industry requires new forms and methods of implementation of the
achievements of science and technology, primarily due to the expansion of the innovation market. The disadvantages of the development of the tourism
innovation market are the non-market nature of pricing; unsystematic determination of direct customers and consumers of completed developments;
lack of auctioning of innovative developments; lack of innovative exchanges and effective advertising; marketing research deficit; low proportion of
expenses for innovative activity in investments in the development of tourist enterprises; the absence of non-state research and design organizations in
Ukraine in the field of tourism. Research of innovative processes in the tourism industry of Ukraine shows that tourism actively uses the following types
of innovations: organizational and managerial, which are connected with the development of entrepreneurship and tourism business in the system and
structure of management (new forms of organizational and managerial activity); food products aimed at creating new or improving existing tourist
products (developing a new tour, a new excursion route, a new direction of travel, marketing that can meet the needs of target customers, or attract new
customers (new service concepts, improvements in transportation, hotel and other services). , new channels of communication with customers, new
distribution systems, development of new markets), technical, made by other industries (introduction of leading information and telecommunication
technology for example, climate control systems in hotels, electronic guides, guidebooks, satellite navigators, computer systems for control and
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accounting). The research shows that in the innovation business of tourism business is based on the foundation of accumulated knowledge. To embark
on the implementation of new ideas and the creation of new areas of tourism should only be after the knowledge and study of the forms and methods of
work of both the past and the present. A deep understanding of the sphere of activity allows for predicting the development of events and outstripping
competitors. The introduction of tourism innovations is influenced by the economic situation in the country, the social status of the population, national
legislation, as well as intergovernmental and international agreements. Therefore, the motives and causes of the emergence of innovation in tourism

activities in each country are different.

Key words: tourism enterprises, innovative activity, market, efficiency, entrepreneurship

Beryn.  UucnenHi  fociiJKEHHsST — OpraHi3aliiHoO-
€KOHOMIYHOTO MeXaHi3My I1HHOBAIlIHHOIO  PO3BUTKY
MATIPUEMCTB B Pi3HUX cepax €KOHOMIKM Halloi KpaiHH
CBiYaTh PO Te€, MIO YCMiX IHHOBAIIWHOI IisJIBHOCTI B
3HA4HIA Mipi BU3Ha4aeTbesi opmamu ii opranizamii Ta
crocodbamu  QinaHcoBoi  migTpuMku.  JDkepenamu
(iHaHCYBaHHSI 1HHOBALIWHOI MiSUIBHOCTI MOXYTh OYTH
JiepKaBa, MiANPUEMCTBA, (PiHAHCOBO-TIPOMUCIIOBI TPYITH,
MaJIvi 1HHOBaI[iHui Oi3HeC, IHBECTHIIIIHI Ta iIHHOBAIlIHHI
(doHIM, OpraHM MICIIEBOrO CaMOBDSIYBaHHS, IPUBATHI
ocobu i 1.1 [1]. Bci BoHM OepyTh ydacTh y roCIoiapcbKoMy
mpoteci i TMM abo IHIIMM YHUHOM CIIPUSIIOTH PO3BHTKY
iHHOBaIii. OCOOIMBOrO 3HAUCHHS IHHOBAIIMHUM TpoIIeC
Ha0yBae AT MNEpeXiJHUX EKOHOMIK. A caMe Takow €
E€KOHOMIKa  YKpaiHH. PunKOBI BiJHOCHHH, 110
BIPOBADKYIOTBCS,  PI3KO  BHCBIUYIOTH  CHAJUIMHY
aJIMiHICTPATUBHO-KOMAH/IHOI CHCTEMH — HaJ BHUTpPATHE,
Hee(eKTHBHE TOCIOJAPIOBAHHS, 1[0 B YMOBaX JOPCTKOT
MI»@KHAPOIHOT KOHKYpEHIIi T Ta BCTAHOBJICHHS
BPIBHOBXCHUX IIiH CTaBUTh OUIBLIICTh ICHYFOUMX
MAPUEMCTB TIepes 3arpo3oro OaHkpyrcTBa. OcolnuBy
Ba)JTUBICTh Ta 3HAYYLIICTh IHHOBAIIIHI MPOIIECH MalOTh B
TypucTH4Hili cdepi. BusHauambHa posNb  TYpPUCTUYHOT
JISUTBHOCTI TOJISIrae y BiU4yTHOMY ii BKJaJl y pO3BHTOK
C€KOHOMIKM  KpalHM TpUd  HEBEJIMKHX  KaIliTaJbHUX
BKJIaJIeHHAX. TypH3M - rajay3b eKOHOMIKH, SIKa HE JIMILE
OXOIUTIOE TIPSIMO YU OMOCEPEIKOBAHO OUIBIIICTh CYIYTHIX

ramyseil TrocrnogapcTBa, B TOMY WYHCII TPAHCIOPT,
OyIIBHMIITBO, TOPTiBIIO, TPOMAJChKE  Xap4yyBaHHS,
CibChKe rOCIIOapCTBO, )KUTIIOBO-KOMYHAJIbHE

rOCIIOAAPCTBO, KYABTYPY, MUCTELTBO, CIIOPT TOIIO, aje i
CTUMYNIOE iX po3BUTOK. Lle 3ymMOBIIOE 30iibLICHHS
pobouux Miciib, OCOOJIMBO y AEHPECHBHUX pErioHax, e
1HIIIA TOCTIO/IAPChKA TISUTbHICTh HEMOXIINBA YU HEOMIIbHA
yepe3 BHUCOKI BUTpaTH BHpOOHUITBA. Butpatnm Ha
CTBOPEHHS OHOTO poOOUYOro Micus B TypH3Mi B JEKiJIbKa
pa3iB MeHIIN, HDK B IHIINX Tady3sfX eKoHomiku. Ha
CHOTOIHI TYpU3M Ul YKpaiHH € BaKJIMBHM YMHHHKOM
COIIaJTbHO-€KOHOMIYHOTO  PO3BHUTKY SIK Yy CepenuHi
Jep KaBH, TaK i B 30BHIITHHOEKOHOMIUHIH MisuTbHOCTI. Bike
3apa3 TypUCTHYHa raimy3b BupoOmsie 8% BaJoBOro
BHYTPIITHHOT'O MIPOAYKTY Ta 20%
30BHIIIHFOTOPTOBEIIEHOTO 000pOTy YKpaiHH.

AKTyaJbHICTh TaHOI POOOTH MONATAE B TOMY, IO YIS
VYkpainn, K AepkaBu 3 TEPEXiTHOI €KOHOMIKOIO TUTBKU
3aCTOCYBaHHSI JIOCATHEHb HAYKH B Tady3l iHHOBamid B
TYPUCTUIHOMY Oi3HECi, MOXKE BU3HAYATH IIUISIX COIiaTBHO-
eKOHOMIYHUX  IICPETBOPEHb,  CYTITEBO  IOKPALIUTH
€KOHOMIYHI NMOKa3HWKM BITYM3HSIHUX 3]100YTKIB B cepi
Typu3My. IHHOBamifiHi ~ MEXaHI3MH  E€KOHOMIYHOT'O
PO3BHUTKY IHAYCTpil TypH3My MarOTh BHKOPHCTOBYBATH
HasIBHUI HAayKOBO-TEXHIYHUH MOTEHIiaN i 6a3yBaTHCs Ha
Bi/IMTOBITHIH 1HPPACTPYKTYPI.

IMocTanoBka 3amaui (mpodsemmu). AKTHBI3aIlisg
IHHOBAIIHOT MiSUTBHOCTI B 1HAYCTpIl TypH3My HOTpedye
HOBHX (hOPM 1 METOIIIB BIIPOBAJKCHHS TIOCATHCHb HAYKH 1

TEXHIKM, Tepml 3a BCE 3a pPaxyHOK pO3MIUPEHHS
IHHOBaLIHOTO PHUHKY. Henonixamu PO3BUTKY
TYPUCTHYHOTO I1HHOBAalifHOrO PWHKY € HEPUHKOBHH

xapaktep GopMyBaHHS IiH; OE3CUCTEMHICTh Y BU3HAYCHHI
OesrocepeHIX 3aMOBHHMKIB Ta CIIOKMBa4iB BUKOHAHUX
PO3pO0OK; BIACYTHICTh ayKI[IOHHMX TOPTIB i1HHOBALIMHIX
PO3pO0OK; BIICYTHICTh IHHOBAIIHHUX Oipk Ta e()eKTHUBHOT
peknamu; nedinuT MapKeTWHIrOBUX JOCIHIIPKeHb; HHU3bKa
NUTOMa Bara BUTpPAT Ha IHHOBAIWHY IiSUIBHICTH Y
KamiTaloOBKJIAJACHHAX B PO3BUTOK  TYPUCTHYHHUX
MiAMPUEMCTB;  BIJICYTHICTh  HENEpPKaBHUX  HAYKOBO-
JIOCIIZIHUX Ta MPOEKTHO-KOHCTPYKTOPCHKHMX OpTraHizaiii
Vkpaini B chepi Typusmy [1].

Po3rnsitHeMo OCHOBHI NMPUYMHHM, IO TEPEHIKOIKAIOTh
(hopMyBaHHIO iIHHOBAIIKHOT MOJEI PO3BUTKY B 1HAYCTpIi
TYpU3MY B Halliii KpaiHi:

1. HenmocratHicth  (iHaHCOBUX  pecypciB  Juis
MPOBE/ICHHSI HAYKOBHUX JIOCHI/DKEHb 1 BIIPOBAHKECHHS
IHHOBALIHHKUX PO3pOOOK. DAKTUUHO YacTHHA OIOPKETHUX
BUTpaT Ha HayKy y Bigcorkax ao BBII 3amumaerbcs
3HaYHO HW)KYE 3aKOHOJIABYO 3akpiruieHoro piBHs (1,7 -
2,5% BBII). [2, c.69] Ilpu HemocraTHOCTI KOLITIB
OI0/KETy CHCTEMa HalliOHAJIBHOTO PErYIIOBaHHS PO3BUTKY

IHHOBALIHHOT chepu HPOTHUCTOITh 3aJIy4eHHIO
Mo3a0I0KETHUX  KOIUTIB,  BHKIIOYAE  MOXIJIMBICTD
¢dbopMmyBaHHs  cremianbHuX — GOHAIB  (iHAHCYBaHHS

IHHOBallid, IO SK HACTIJIOK, TaJbMy€ 1HHOBAIIHHUN
PO3BUTOK YKpaiHu;

2. BiacyrHicth e(eKTHBHOI TpaBOBOi 0azu Juis
3/IIHCHEHHS] 1HHOBALIWHOI MisTIBHOCTI. 3a MiJpaxyHKaMH
¢daxiBuiB [3], B Ykpaini ngie 14 3aKoHOIABYMX aKTIB,
O0mm3pko 50 HOPMATHBHO-TIPABOBUX YpPSANOBHUX AaKTiB,
nmoHax 100 BigoMYHMX MOKYMEHTIB, IO PETIAMEHTYIOTH
IHHOBAIiHY MisUTBHICTH. AJie NPH TAaKOMY Pi3HOMAHITTI
3aKOHO/IaBUMX Ta HOPMATHBHO-TIPABOBHX aKTiB  iX
e(EeKTUBHICTh 3AHIIAETECS HU3BKOK. lle MOsSCHIOEThCA
HETOUHICTIO (OpPMYITIOBaHHA Ta TpPaKTyBaHHSI 0a30BHX
TEOPETMYHMX  MOHATh B IHHOBamidHiA  cdepi;
HEIIOCKOHAITICTIO OKPEMHUX CTaTeH 1 MyHKTIB, BiACYTHICTIO
MeXaHI3My KOHTpPOIIF0O 3a BHKOHAHHSAM 3aKkoHIB. Tomy
3aKOHOJABCTBO, YMHHE y cpepi iIHHOBAIIHOI MisSITBHOCTI, €
HENOCKOHAJIMM IS 3a0e3ledeHHs  1HHOBAIINHOIO
PO3BUTKY €KOHOMIKH, HOCUTH JIeKJIapaTUBHHUI XapaKTep;

3. TloBimpHWIA  PO3BHTOK  CY4acCHOTO  PHHKY
iHHOBaIiitHOI Tpomykmii B VYkpainy. PiBeHb poO3BHTKY
PHHKY IHHOBAIlif BU3HAYAETHCS CIIPUHHATTAM E€KOHOMIKH
iHHOBaIiii. BoHO BimoOpaxaeTscs cTymeHeM 3mi0HOCTI i
OakaHHS ~CTBOPIOBATH  IHHOBAI[IHY MNPOAYKIIIO 1
BUKOPHUCTOBYBAaTH 1l B TPAaKTUIl TOCHOAAPIOBAHHS.
Po3BuTOK pHHKY IHHOBaLiHHOI MNpPOAYKIil B YKpaiHi
CTPUMYETbCS. HHU3bKMM IHHOBAaliHHUM MOMHUTOM 3 OOKY

Bicauk HTY «XIII» (ekoHOMiuHI HayKH)

15



Bicauk HTY «XIII»

ExoHOMiuHI HayKn

MIPOMUCIIOBOCTI, IO IOSICHIOETHCSI OpakoM  BIIACHUX
KOIIITIB JJIs1 BIPOBAKCHHS 1HHOBAIIii, BUCOKOIO BAPTICTIO
HOBOBBEJICHb, E€KOHOMIYHUMH PH3WKaMH 1 TPHBAINMHU
TEPMiHAMU OKYITHOCTI. 3TiHO 31 CTATUCTHYHUMH JTaHUMHU
[4], po3poOKy Ta OCBOEHHS iHHOBAIIW 3IHCHIOE JIHIIC
6m13bK0 8% MPOMUCIIOBUX MiANIPUEMCTB YKpainu [5];

4. BincyTHICTh Ji€BHX MeXaHI3MIB peajizalii MeBHUX
JIEp’)KaBHUX IPIOPUTETHUX HAINPSMIB PO3BUTKY HAYKH 1
TEXHOJIOTiH, MHOXHHHICTh HAYKOBUX OpraHizamii, 0o
MPETeHAYIOTh Ha BIJIOBIMHY JepKaBHY IiITPUMKY.
HacninkoM mporo crae HenoQiHaHCYBaHHS JOCTIKEHb.
Tak B mimomy B 2010 pomi OCHOBHUM JDKEPEIOM
¢iHaHCyBaHHS  iHHOBamid  OyiM  BJAcHI  KOWITH
MATPUEMCTB, 4YacTKa SKAX Yy 3arallbHOMy o00cs3i
(hiHaHCYBaHHS IHHOBAIIHUX poOiT cTaHOBMIA 75,1%);

5. Humspka iHdopmaliiiHa TPO30piCTh 1HHOBAIIHHOT
chepu, Hectada iHpopmamii MPO HOBI TEXHOJOTIT 1
MOXIIUBHX PUHKaX 30yTy INPHHIUIIOBO HOBOTO MPOAYKTY,
a TaKoX BIJOMOCTEH /JIsi TPUBATHUX I1HBECTOPIB 1
KPEAUTHHUX OpraHizamiil mpo 00'€KTH BKIAJCHHS KariTaly
3 TOTEHIIHO BHCOKOIW TPHOYTKOBicTIO. PerioHanpHa
IHHOBALlIflHA TMOJITHKA € HEBiJ €EMHOI CKJIAJOBOK)
JiepKaBHOI 1HHOBAI[IHOI Ta HAYKOBO-TE€XHIYHOI HOJITHUKH.
BpaxoByrouu 0COOIUBOCTI TOrO YH iHIIOrO PErioHy, BOHA
BU3HAuae, 3 OJJHOr0 OOKY, BiJJHOLICHHS Jiep>KaBH 10 HOro
IHHOBAI[IMHAX Ta HAYKOBO-TEXHIYHHX MpoOjaeM, a 3
iHmoro, — Oepe ydyacTb Yy BHPIIIEHHI COL[aJbHO-
€KOHOMIYHUX 1  HAYKOBO-TEXHOJIOTIYHHX  MpoOJIeM
nepxkaBu [6]. Po3poOka iHHOBaLiHHOI MOJITHKK pErioHy
nepen0avyae BU3HAUYEHHSI METH 1 HANpsIMIB OO PO3BUTKY
Ha HaWOIMKYy Ta MOJAJbLIY NMEPCIEKTHBH, BHXOIIYH 3
OLIHKU TOTEHLIHHMX MOXJIHMBOCTEH LBOrO periony i
3abe3neueHHs Horo BiJNOBIIHUMU pecypcamu [7].

Otmxe, ofHa 3 MEPEIyMOB YCIHIIIHOTO BIPOBAKEHHS

IHBECTHITI FTHOT MoJei PO3BUTKY MIATPUEMCTB
TYpUCTHYHOI 1HAYCTpil — 1l e]eKTHBHA Jep)KaBHA
IHHOBalliiHA TOJITHKA, METOK SIKOi € CTBOPEHHS
COLIIAJIbHO-EKOHOMIYHMX, OpraHi3alliiHuX 1 TPaBOBUX

yMOB Ui e(EeKTHBHOTO BIATBOPEHHS, PO3BUTKY U
BUKOPHCTAaHHSI HAYKOBO-TEXHIYHOTO IIOTEHIlaldy KpaiHu,
3a0e3MeueHHs] BIPOBA/DKEHHS CYYaCHHUX EKOJIOT1YHO
YHCTUX, OE3MEeYHHX, €Hepro- Ta pecypco3depirarogmx
TEXHOJIOTi#, BHUPOOHHWIITBA Ta peamizaimii HOBHX BHIIB
KOHKYPEHTO3JaTHUX TYPHCTUYHHX MOCIYT.

AHani3 ocTaHHIX JocCHilikeHb Ta myOJaikamiii.
[MuTaHHAMHU IHHOBAIIHOI IiSUTBHOCTI Ha PI3HUX PIBHIX

iepapxii eKOHOMIKHM 3aliMaimics Taki BITYM3HSIHI Ta
3apyOikHi BYeHi, sk: B.AmekcanmpoBa, A.Amormia,
I0.baxan, Il.benennkuii, A.Bomiok,  A.Bmacosa,

JL.Bomauek, O. BomauxoBa, B. I'eenp, H. I'onuaposna,
M. Honimmnii, P. IBanyx, C.InpenkoBa, H.KpacHokyTchKa,
JLKono6oBa, O.Ky3emin, O.lamko, T.KoGenera,
A.Kocenko, A Kyreitnukos,  .JIeBoB,  b.IlaroH,
C.Ilokporusumii, IL.Ilepepsa, A.Ilnmotkin, A.Ilepnaxi,
A Ilpuroxwun, A.CaBuenko, b.Canro, b.Tsicc, B.Tepexos,
M.Uymauensko, A.HYyxHo Ta iHIIi.

B cdepi TypuCTHYHHX MTOCIYT BiJ3HAYMINCH HAYKOBI
mpari BiTYM3HAHMX BueHHMX: B. A. KBapramsHoB, A. B.
Irnarpes, 1. C. Ymakos, T. I. Tkauenko, €. B. fIkoBeHko,
B. C. HosikoB, K. A. I'amacrok. JlaHuM# JOCITiTHUKaMH

Oynmu  3amporoHOBaHI  pi3HI  HAYKOBO-METOOJOTIYHI
MAXOOW O BH3HAYEHHS IIOHATTS  «IHHOBAIiliHA
JUSUTBHICTB»; BHUCBITIIEHA POJIb E€KOHOMIYHOI KaTeropii
«iHHOBaIii» y 3a0e3medycHHI Oe3MepepBHOTO TPOIECY
BUPOOHMITBA, e(eKTHBHOI KOHKYypeHIii, ¢(iHaHCcOBOrO
migiomy.

Cy4acHOI0 HAyKOIO pO3pO0IEHO PI3HOMAHITHI MiAX0IN
oprasizanii Ta 3aIHCHEHHS IHHOBAIIMHOI iSJIBHOCTI B
pi3HEX cdepax, B TOMY YUCII i B TYPUCTHYHIHN iHIYCTPIi,
ajye €IUHOrO MiAXOomy M0 Hel Ha ChOTOJHI HEMae, IO
3yMOBJICHE, 30KpeMa, (YHKI[IOHATBHOIO CHEenU(iKo
Haykd Ta iHHOBamiil. Ilpore, OinbmmicTio (axiBIiB
MPOBEACHHS OLIHKK 1HHOBALIMHOI MisZTbHOCTI BH3HAHO
JOMIMGHAM ISl BUPIIICHHS MPaKTUYHUX  3aBJaHb
VIpaBITiHHS IHHOBAI[ITHUM PO3BUTKOM ii Cy0’ €KTIB 4epe3
CHUCTEMHMH aHadi3, CHpsSAMOBAaHUN Ha pallioHaTi3aliio
npoIecy MPHUAHATTS pilieHb B cdepi TYPUCTUIHOTO
Oi3Hecy, MO ¥ OOYMOBWJIO METY JaHOTO JOCHIKCHHS.
OnHak TEBHI TEOpeTHYHI Ta  HAayKOBO-METOIMYHI
pooIeMu KOHTPOJTIO IHHOBAITI HOT JUSUTBHOCTI
BITUM3HSHUAX TYPUCTHYHHUX TiANPUEMCTB 3aJHIIIINCH HE
BUpILIEHMMH Yy TIOBHIM Mipi 1 TOTPeOYIOTh CBOIO
MO/IJTBIIOTO JAOCIIIKEHHSI Ta PO3BUTKY.

MeTta po6oTH. MeTor0 poOOTH € TOCHIIKCHHS
npo0OsieM PO3BUTKY IHHOBAIIWHOI MONITHKA B YKpaiHi Ta
BU3HAUCHHS HANPSIMIB PO3BUTKY IHHOBAIIIHOI isSUTBHOCTI,
(opMyBaHHs Ha 1iif OCHOBI OpraHi3aiiiHO-eKOHOMIYHUX
3acajl PO3BUTKY IHAYCTPIi TypU3MYy.

Buxiaa ocHOBHOro Mmartepiaiay aociimxenns. Ha
ChOTOJHIIIHIKM JIeHb BITYM3HAHA TYPUCTHYHA MisJIBHICTH
PO3BMBAETHCA ILIBUAKO Ta AWHAMIYHO, BUIEPEIDKAIOUH
CBOIM PO3BHUTKOM Ta TEMIIAMH 3POCTaHHS JOXOJIB Taki
rajgy3l I[POMHUCIOBOCTI, 5K HaQTOBHAOOYBaHHA Ta
aBTomM00ineOyayBanus.  JlocmimkeHHs — IHHOBaIIHUX
MPOLECIB B TYPUCTHYHIN 1HIYCTpil YKpaiHU MOKa3yTh,
110 TYpU3M aKTHBHO BUKOPHCTOBYE TaKi BUAW IHHOBAIIi:

- OpeaHizayiuno-ynpaenincuLki, SKi  TOB’s3aHI 3
PO3BUTKOM TMiJNPUEMHHLTBA 1 TYPUCTUUHOTO Oi3HECY B
CHCTeMI Ta CTPYKTypi ympaBimiHHS (HOBI  Qopmu
Oprasi3aniiHo-yrpaBiIiHChKOI AisTIbHOCTI);

- NPpoOyKmoei, WO CIPSAMOBaHI Ha CTBOPEHHS HOBHX
a00 TONINIIeHHI ICHYIOUHX TYPUCTUYHHAX MPOAYKTIB
(po3pobka  HOBOrO Typy, HOBOIO EKCKYPCIHHOTO
MapIIpyTy, HOBOTO HampsAMy MOXOpOXKeW (HaIpHKiIam,
TypH B AHTapKTUAY);

- MapkemuHzo6i, SIKI JO3BOJSIOTH  3aJI0BOJIEHHUTH
MOTPeOH WiTHOBUX CIIOXKHBadiB, ab0 NMPUBAOUTH HOBHUX
KITi€HTIB (HOBI KOHIIEMIii CepBiCy, YIOCKOHAICHHS
TPAHCIIOPTHHX, TOTEIFHUX Ta 1HIIHUX ITOCIYT, HOBI KaHAJIH
3B’S3Ky 3 KIIIEHTaMH, HOBI CHCTEMH PO3IOALTY, OCBOEHHS
HOBUX PHHKIB);

- mexwHiyHi, IO BHTOTOBIICHI IHIIMMH Taly3sIMH
(BmpoBamKCHHS TIPOBIIHAX iH(pOpMAaITIHHIX i
TEIIEKOMYHIKaIlifHAX TEXHOJOTiH, HANpWKIad, CHUCTEMH
KIIIMaT-KOHTPOIIO B TOTENSX, eNEKTPOHHI T1U-ITyTiBHUKH,

CYINyTHMKOBI ~ HaBIraTopW, KOMIT'IOTEpHI  CHCTEMH
ympasiiHHs Ta 007iKy) [['apbepa, BinoBonceka).
Binpmiicte  ramyseif = mpomucnoBocTi  YKpaiHH

BIJICTAlOTh Y CBOIH IHHOBAIiHIN HisUTEHOCTI Bil TYpU3MY
3a pI3HUMH TOKa3HUKaMH (Tab. 1).
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Tabnumy 1 - IopiBHSUIBHA XapaKTEPUCTHUKA TyPUCTUYHOI IHHOBAIIIHOI JISUTBHOCTI 3 1HITMMU Tary3ssMu

TIPOMHUCIIOBOCTI YKpaiHu

InHoBaIIHO- . .
. . OcHOBHI TPoOJIEMH HU3BKOI .
l"amy3p npommucioBocTi aKTUBHI . IV . Jlxepena (iHaHCYBaHHS
. o IHHOBALi{HOT AKTUBHOCTI
T IITPUEMCTBA, %o
v/ eKOHOMIYHa CHTYyallisl B KpaiHi; - BiacHi korutH (88%);
Typucriyna AisUIbHICTE 30 v/ HEIOCTATHICTH BJIACHUX KOILTIB - KpeauTtu Ta no3ukw (8-10%);
JUISL BIIPOBAJPKSHHsI iIHHOBAIIH - yuacthb aepxasu (4-2%)
v/ HesHauHi o6csaru GinaHCyBaHHs;, | - BiacHi Koty (60%);
MamuHoOyyBaHHS 14 v/ 3MEHIEHHs KUIbKOCTI HAYKOBIIIB, | - KpeauTu Ta no3uku (40%);
3HIDKEHHS piBHA iX KBamidikamii - ydacTb aepasu (1o 1%)
v/ HezmocTaTHicTh iHpOpMaLii Ipo
HOBITHI TEXHOJIOTi; - BracHi kot (85%);
Jlerka mpoMUCIIOBICTB 9,8 v/ BiICYTHICTB JIOCTaTHIX BIACHUX -kpexuty ta mosuku (10-15%);
KOIITIB y IiJIITPUEMCTB, BiJHOCHO - yuacthb aepxasu (1,38%)
JIOPOTi KPETUTH
v/ eKOHOMiUHa CHUTYaLlisl B KpaiHi; - BracHi KoTH (85%);
XapuoBa MPOMUCIIOBICTh 18 v i . ya PalHL; - kpeautH Ta osuku (10-12%);
JICYTHICTH KOIITIB
- yuacthb aepxasu (3-5%)
IManuBHA MPOMUCITOBICTH 15 v/ eKOHOMIYHA CHTYallis B KpaiHi;
v’ nediuyt BIacCHUX MEPBUHHHUX - BiacHi kowtu (74%);
pecypcis; - kpeautu Ta nosuku (10-12%);
v/ HEOCTATHICTh BJIACHHX KOIITIB | - ydacTb gepxasu (14-16%)
JUISL BIIPOBAJPKSHHsI IHHOBAIIH
Enexrpoeneprerrka 24 v/ HesHauHi 00CATH BiHAHCYBaHHS,
v/ 3MeHIIEHHs KiJTbKOCTI HAYKOBIIIB, | - BiacHi kourru (56%);
3HIDKEHHS PiBHA 1X KBastiikamii; - KPEIUTHU Ta TO3HKH (22%);
V' nediuuT BIaCHUX TIePBHHHUX - ygactb aepxasu (24%)
pecypciB
Meranypris 11 v/ HeNOCTaTHiCTh iHpopMaLii po
HOBITHI TEXHOJIOTi; - BiacHi kourru (89%);
v/ BIJCYTHICTb JIOCTATHIX BJIACHUX | -KPEIWTH Ta No3ukH (7-8%);
KOLITIB Yy MiAMPUEMCTB, BiJHOCHO - yuacthb aepxasu (3-4%)
JIOpOT'i KpEeIIUTH
XimiyHa TIPOMHUCIIOBICTh 21 v/ eKOHOMIiYHa CHTYaLlisi B KpaiHi; - BiacHi kot (87%);
v/ BIJCYTHICTb KOILTIB; - kpeautH Ta mo3uku (10-11%);
v/ BHUCOKHH PiBEHb KOHKYPEHIIiT - yuacthb Jepxasu (2-3%)

lcepeno: CkiaJeHO aBTOPaMH 3 BUKOPUCTaHHAM [yKkpcrart, binoBozacekal.

Hani Tabn.1 cBimyaTh Mpo HU3BKHK PiBEHb TONOMOTHU
JIep’KaBU B PO3BUTKY 1HHOBAIIMHOI JisUTBHOCT] TPAKTUYHO
y Bcix cepax MpPOMHUCIOBOTO BUpOOHHITBA. Haitbinbim
CyTT€BA JIepKaBHA JIONIOMOT'a CIIOCTEPIraeThCsl B MaJIMBHIN
Ta €JEKTPOCHepreTH4Hii mpomucioBocti. llpoMy €
00’€KTHBHE TMOSACHEHHS, TaK SK I ra;my3i €\
BU3HAYAJIBHUMH I 3a0e3ledYeHHs  KATTE3IATHOCTI
eKOHOMIKH, BIDKMBAaHHS HAacelleHHs KpalHH B IHX
CKJIaJgHUX yMOBax. 3 Tabn. | BWAHO, MO TypUCTHYHA
IISUTBHICTh 3HAYHO BHIIEPEIPKAE CBOIM PO3BUTKOM 1HIII
ramy3i MpoOMHCIOBOCTI. 3a mporHo3amu (axisimiB g0 2025
POKY MdOXOOW Big TypU3My HOOCSITHYTH 3 TpJH. IO
[BinoBon].

[IpoBeneHi HaMu OCHIHKEHHS CBIYATh MPO Te, IO B
IHHOBAIIITHOI MisTTBHOCTI TYPUCTCHKHUN Oi3HEC CIIMPAETHCS
Ha (yHIaMEHT HaKONMMYeHUX 3HaHb. [lpucrymatH 10
BTiJICHHS HOBHX i[Ieil Ta CTBOPEHHIO HOBHX HAIIPSIMKIB
TYpU3MY CIIiJ JIUIIE MICIS Mi3HAHHSA 1 BHBUEHHS (OPM i
METOiB pOOOTH SIK MHHYJIOTO, TaK i choroneHHs. [ mudoke
pO3YMiHHS CQepu MisITBHOCTI JO3BOJSIE TIEpea0adnTH
PO3BHTOK TOMiii 1 BHUIEpeXKaTH KOHKYpeHTiB. Ha
BIIPOBAKEHHS iHHOBAIIIH B TYpU3Mi BILTBAE €KOHOMiUHA
CHUTyaIlil B KpaiHi, coONiadbHUH CTaH HACeICHHS,
HaliOHaJbHE 3aKOHONABCTBO, a TAaKOX MIKYpSANOBI Ta
MDKHapoAHi yrogd. ToMy MOTHBH 1 TNPHYMHH TIOSBU

IHHOBALll# B TYPUCTCHKOI MISUIBHOCTI B KOXHiM KpaiHi
OyBaroTh pizHuUMHU. OnHAK JUIsl Oy/b-KOI KpaiHU € KiTbKa
xapakrepuux prc [HoBukos]:

- 3pocrarodi HOTpeOM HAaceleHHs B 3HAMOMCTBI 3
CIOCOOOM JKUTTSl B IHIIUX pErioHax i MpUAO0aHHI HOBUX
3HaHB;

- HAaCHYEHHA 0araThbOX KIACHYHHX 1 TPaTUIiHHUX
HATIPSAMKIB T0i3/I0K (IECTHHALIIN);

- HeOe3meka BTpaTy KBOTH PUHKY Y B'I3HOMY TypH3Mi;

- 3arOCTPEHHS KOHKYPEHIIii, 3POCTAaHHS IPOIO3HIIN
CTaHJAPTH30BaHUX TTTO0ATEHIX MPOIYKTIB;

- HEOOXIOHICTH CTPHMYBATH BHI3Il CBOIX T'pPOMAJsIH B
30HHM, aHAJOTIYHI 32 YMOBaMH pErioHax CBO€I KpaiHu
(mpupona, KynbpTypa, KIIiMaT);

- TapMOHillHE TIO€AHAHHS TPUBAOIIMBUX  YMOB
BIIOYMHKY 1 TOAOpOXKEH (MPUPOAHHUX 1 KYIBTYPHHX
0COONMBOCTEH, MOKIUBOCTEH TMPOBEACHHS JIO3BLILIA,
npuaOaHHs — crenupidHAX TOBapiB 1  CHemiaabHHUX
TYPUCTCHKUX TIOCIYT) JJISl TIOBHOT'O 3a/I0BOJICHHS TOTPEO
HaBHOATTMBIMINX TYPUCTIB;

- TEXHOJIOTIYHA PEBONIOINiSl 1 eKCIaHCis IOCIyr B
€KOHOMIII];

- TepexiJ BiJ] €KOHOMIKH TPOIMO3MIii 10 €KOHOMIKH
TIOTIHTY.

Bazyrounce Ha TIOJIOYKEHHSIX MiKHAPOITHOT
I'enepanbroi yroau npo toprisio nocnyramu (I'ATC), B
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ExoHOMiuHI HayKn

TYPHUCTCHKIi#l cdepi po3BUBaEThCS iHHOBAIlIHA HisUTHHICT
3a TphOMa HaIpSIMKAMH, CKOHOMIYHA CYTHICTb SKHX MOXE
OyTH 3Be/IeHa 0 HACTYITHOTO.

1. BmpoBamkeHHS HOBOBBeAEHb (OpraizariiiHi
IHHOBaIli1), TOB'I3aHUX 3 PO3BUTKOM IANPUEMCTBA 1
TYPHUCTCHKOTO Oi3HECY B CUCTEMY 1 CTPYKTYPY yIPaBITiHHS,
BKJIIOYAIOYM PEOpraHi3amilo, yKPYIHEHHS, MOTIHMHAHHS
KOHKYPYIOUHMX CYO'€KTiB Ha OCHOBI HOBITHBOI TEXHIKH i
TIepeIOBUX TEXHOJIOTiH; KaJpoBOi MOMITHKH (OHOBIICHHS 1
3aMiHa KaJpOBOI'O  CKJIaJy, CHUCTEMa  IIiJBHIICHHS
kBanmi(ikamii, TepemiaroToBKa Ta  CTHUMYJIIOBaHHSI
MIPaliBHUKIB); PalliOHaJIbHOI €KOHOMIYHOI Ta (hiHaHCOBOI
JiSUTBHOCTI  (BMPOBa/KEHHS cydacHUX (opM oONiKy Ta
3BITHOCTI, IO 3a0€3MeuyloTh CTIHKICTh TOIOKEHHS 1
PO3BUTKY MiJINPUEMCTBA).

2.  MapkeTuHroBi  iHHOBamii, IO JO3BOJISIOTH
OXOIUTIOBATH MOTPEOU [IIHOBUX CIIOXKHMBAYiB a00 3aIydaTu
HE OXOIUICHHUX Ha JIaHWH MepioJ] Yyacy KIi€HTIB.

3. Ilepioguyni HOBOBBe/eHHS (TIPOAYKTOBI iHHOBAIIIT),
CIpsAMOBaHI Ha 3MiHY CIOXKHBYMX  BJIaCTUBOCTEH
TYPUCTUYHOTO IPOAYKTY, HOro MO3ULIOHYBaHHS 1 JalOTh
KOHKYPEHTHI IepeBar.

TakuM 4YWHOM, IHHOBAIliiiHA IisUTbHICTE B  cdepi
TypU3My CIpsIMOBaHa Ha CTBOPEHHsS HOBOTO ab0 3MiHa
ICHYIOYOT'O MPOAYKTY, Ha BJIOCKOHAJICHHS] TPAHCIIOPTHHUX,
TOTENBHUX Ta IHIIMX TIOCIYT, OCBOEHHSI HOBHX PHHKIB,
BITPOBA/PKEHHS nepeIoBrUX iHpOpMaIifHUX i
TEJIEKOMYHIKAI[IHHUX ~TEXHOJOrH 1 cydacHux (Gopm
OpraHi3aliiHO-yIpaBIiHChKOI JisUTbHOCTI.

Ha po3BuTOK iHHOBaLiHHOI AiSTIBHOCTI TYPHCTCHKHX
MANPUEMCTB BIUIMBAIOTH TaKi caMi Pi3HI YMHHUKH, CEpes
SKUX, Ha HAIl MOIJIAM, CJiJ OCOOJIMBO BUIUINTH YHHHUKH
IHHOBALIIHHOTO CHPSIMYBaHHS, sIKi 3a0€3MeUylOTh CTaIui
PO3BUTOK MIAMPUEMCTB TYPUCTHUUHOI iHAYCTpii [HoBUKOB].
Jlo Takoro poay YHMHHHKIB, SIKi MalOTh EKOHOMIYHHH,
opraHi3aliiHuil Ta YNpaBIiHCHKUI 3MICT, PEKOMEHIIyEMO
BiJTHECTH HACTYIIHI:

- EKOHOMIYHI Ta TEXHOJOI'i4Hi (BiJICYTHICTh IOCTATHIX
KOWTIB Jisi (piHAHCYBaHHs, CHaOKICTh MarepialibHO-
TeXHIYHOI 0a3u, 3acTapijia TEXHOJOTis);

- TONITUYHI, TpaBoBi (MONITUYHA HECTAOUIBHICTb,
KpUMIHOT€HHa OOCTaHOBKA, OOMEXEHHs, IO BBOISATHCS
3aKOHO/IaBYNM IUISIXOM);

- opraHi3allifHO-yIIpaBIiHCHKI (mammipHa
LEHTpali3amis,  Opi€HTamis Ha  KOPOTKOCTPOKOBY
OKYITHICTh, CKJIAIHICTh y3TODKECHHS iHTEPECiB YYaCHHKIB
IHHOBAIIIfHAX TIPOILIECiB, IEPEeBaXaHHS BEPTHKAIBHIX
MOTOKIB iH(opMaIIi i T.11.);

- (aKTOpH KOMILTAEHC-0€3MeKN TyPUCTHIHOTO Oi3HECY

(pO3BUTOK  KOPYHIIIMHMX  CXeM,  HemoOpOCOBiCHA
KOHKYPEHIIisS, HAsABHICTH  €IIEMEHTIB  IIaxpaiicTsa,
HEBIAMOBIAHICT  SIKOCTI  3aJEKIApOBaHUX  IOCIYT

(haKTUYHO OTPHIMAHUM 1 T.IL.);

- puHKOBI a00 MapKeTHHroBi (MAaiHHSA IIOIMHUTY,
HaJAMipHAa  AaKTUBHICTP  KOHKYPEHTIB,  HEPO3BHHYTa
iHppacTpyKTypa, pPO3BHUTOK IHIIMX PHUHKOBHX HIII B
TYPUCTHYHOMY Oi3HECI, BIACYTHICTh JIOCTaTHIX KOIUTIB Ha
peKJIaMHy JisUTBHICTD Ta iH.);

- COWIaJbHO-TICUXOJOTiYHI Ta KyIbTypHI (omip
HOBOBBEJICHHSIM, BCHOT'O HOBOTO, IIIO HAJXOIUTH 330BHI,
00sI3Hb HEBU3HAUCHOCT! ).

Bcei i BkaszaHi BUINE YAHHHKH, SKi MOXYTh CYTTEBO
MEePeHIKo/KaTH  AaKTHBHOMY BEJCHHIO TYPHUCTHYHOTO
0i3Hecy, O6araTo B YoMy 3aJIeXKaTh BiJl CTaHY 30BHIITHHOTO
1 BHYTPIIIHBOTO CEPEOBHIIA B KOHKPETHIN KpaiHi, aHai3
SKOI TPW OpraHizamii IHHOBAIlIfHOI JISUTBHOCTI B
TYPUCTHYHIN KOMIMaHii IOBHHEH OYTH IOCTIHHO B LIEHTPI
yBaru TOM-MEHEIKMEHTY.

IMlpn anamizi craHy 30BHINIHBOTO CEpPEIOBHUINA
ocobnmuBy yBary cmij 3BepraTH Ha (akropu, sKi
Oe3rocepeIHbO BILIMBAIOTH Ha BIPOBAKEHHS 1HHOBAIIIH.
me:

- 3araJibHa €KOHOMIYHa CHUTYaIlis, ITiJ BIUIMBOM SIKOI
(hOpMYIOTECS KYIIBENBHUHN TIOMUT 1 IUIATOCIIPOMOXKHICTB
HaCeJIeHHST;

- il BUKOHABYMX OpPTaHIB BIaJU IIOAO IMiATPUMKHU
PO3BUTKY  TypH3My, BHMOI'M  3aKOHO/ABYOrO  Ta
PETYIIIOIYOro XapakTepy sIK 3arajbHO/EpKaBHOTO, TaK 1
perioHaIbHOTO 3HAYEHHS, IO CTOCYIOTHCS TYPH3MY;

- IHTEHCHBHICTb 1 MacITad KOHKYPEHIIii;

- CTaH KOMYHIKaliHHMX Mepex  (MOMIIMBOCTI
BUKOPUCTaHHS  [HTepHeTy, IHIIMX  aJbTEePHATHBHUX
CIOCO0IB 3B'A3KY);

- MOXJIUBICTH 3aCTOCYBAHHS HOBHUX TEXHOJOTIH mpH
opraHizamii Mmoi3gok (ry100anbHI CHCTEMH OPOHIOBAHHS
Cy0'eKTaMM TYPUCTUYHOI'O PUHKY, YMCIO KOMIAHIH, sIKi
3aCTOCOBYIOTh HOBI TEXHOJIOTiT, OCOOJIMBO B pETiOHAX);

- Tepiof yacy, IO BUMAaraerbcsi AT IPOCYBAHHS
HOBHHOK KOMIT'FOTEPHUX TEXHOJIOT1H 1 HOBUX IPOMO3UILIIN
Ha perioHaJbHUX PUHKAX.

Kpim  ¢akropiB  30BHILIHBOTO
CTPUMYIOTh ~ IHHOBALidHI ~ TIPOIlECH B PO3BUTKY
TypUCTHYHOro Oi3Hecy, 0arato 10 3aJIEKUTh BiJ
BHYTPIIIHHOT'O CEPENIOBHUINIA. 1IE:

- MOJITHKA 1 CTpaTeris TYPUCTChKOI KOMIIaHI;

- HasIBHICTb B KOJICKTUBI MpalliBHUKA-1HII[IATOPA;

- Oe33acTepekHa MiATPUMKA IHHOBaLIIHUX i71e# 3 60Ky
KEpiBHUIITBA,

- BceOlvHE CIPHUSHHS eKCIIEPUMEHTIB Ha BCIX PIBHAX 1y
BCIX MiIpo3/1ijax TYpUCTChKOI KOMIIaHii;

- BUKOPHCTaHHA  MOTHBALIHHHX
BKJIFOUAIOTh Pi3HI  QopmMu
1HHOBALIHHOI AIsUIBHOCTI;

-  HasgBHICTH CIIEIATI30BAHOIO
peautizanii HOBOBBE/ICHb;

- HeOoOXiTHUH piBeHb (PiHAHCOBUX MOKIIMBOCTEI;

- PO3BUHEHI KOMYHIKAIIHI CHCTEM;

- OpraHizaniiHO-TEXHIYHa TOTOBHICTH 10 peai3amii
HOBOBBEJICHHS.

MexaHi3M pearizaliii HOBOBBEJCHb 3AJICXKHUTH BiJl BULY
iHHOBariii. Hampwkmanm, npu TakoMy HOBOBBEACHHI B
TYPUCTCBKIN (pipMmi, sIK crcTeMa OpOHIOBaHHS, HEOOXimHA
HasBHICTP  KOMaHAW  (mporpamictd,  ¢axiBimi 3
00CITyTOBYBaHHS CHCTeMH OpOHIOBaHHS), 00'€HAHOI ITif
ennHUM HadajgoM. Ha BuOip Tiel 49m iHmOi cucTeMu
OpoHIOBaHHS, a TaKOX Ha SKICTb KOPHUCTYBaHHS,
0e3yMOBHO, BIDIMBA€ ii JOCTYITHICTh, TOOTO JIOKAJi3aIlis,
NPUCYTHICTh (i Ha HAIOHAJBPHOMY pPHHKY abo B
perioni. MexaHi3m peainizanii HOBOBBeneHb s (ipM -
PO3pPOOHUKIB TEXHOJOTIH Tependaydae HassBHICTh MPOrpaMH
BUXOJy IHHOBAIlii Ha PHHOK, TOOTO iX OGOPMIECHHI B
MaTeHTHIH (GopMi 1 OTPUMAHHS JiLEeH31].

cepeaosuiia, 1o

CHCTEM, IO
3a0XOYEHHS TBOpYOi Ta

MApO3Aiy 10
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Jnst TypucTHYHHX (ipM-KOPUCTYBadiB €KOHOMIYHHN
edekT Moke BHpaXATHCS B HACTYIHHX TOKa3HHKaX:
3pOCTaHHI 00CATY MPOJaXiB; pO3MIMpeHHI reorpadii
TYPUCTCHKOTO MPOAYKTY; 3HIKEHHI BUTPAT Ha peKiIamy i
NPOCYBaHHS  BIIACHOTO  TYPUCTHYHOTO  TPOAYKTY;
MiJBUIICHHI HOro SIKOCTI 3aBASKH  BHUKOPHUCTAHHIO
MIKHAPOTHUX CTaH/IapTiB; CKOPOYEHHS qacy
00CITyroByBaHHs 1 0OpMIICHHS JOKYMEHTIB.

Jis aHAMi3Y e(peKTHBHOCTI BIIPOBAKCHHS iHHOBAIIIl B
TYPUCTCBKIH (DipMi BHKOPHCTOBYIOTBCS K 3araibHi
METO/IH OI[IHKH e()eKTHBHOCTI IHHOBALIIHHNX ITPOEKTIB, TaK
i cnenugiyHi KpUTepii TypUCTChKOro Oi3Hecy. Po3BuTOK
1HHOBALIIITHOT IISIBHOCTI crpusie M1 ABUILIEHHIO
€KOHOMI4HOI €EKTHBHOCTI.

BucnoBku Ta pexoMeHaamii
aocaimkeHb., IIpoBeneHi  JOCTIKEHHS  J03BOJIMIIA
BUSIBUTH  CIeNU(IYHICTH 1HHOBAI[IfHOrO Tpolec B
TYpUCTHYHIN 1HAyCTpii. BiH oTpumye, sk mpaBuilo, CBOE
BU3HAHHS, 3 OJHOI0 OOKY, 4epe3 TYpHCTCHKUH PUHOK i
Mipy 3aJI0BOJICHOCTI KIIi€HTa, a 3 IHIIOr0O OOKy - B
OCHOBHOMY, 3aBIISIKH yXBaJCHHIO CIIJIBHUX pillleHb
TYPUCTCHKMMH OpTraHi3alisMH, OpraHaMu YIpaBIiHHSI
rajy33io B PErioHi, OpraHaMH MiCIIEBOT'O CAMOBPSIIyBaHHS
i TPOMAJCBKUMHU  OpraHi3allisMH, iSUTBHICTH  SIKHX
NOB'sI3aHa 3 TypU3MOM, a TaKOXK 3aBASKH OI[HII Tajys3i
MicueBuM HacesneHHaM. Jlume Taka B3aeMomis BCiX
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T. B. POMAHYHK, T. C. IIOTOLIKAA, E. U. LIEPEMETbEBA
METOJAbI ®OPMUPOBAHUA N NIOAJEPKAHUA HEHHOCTU BPEHIA

B craThe moguepkuBaeTCs BAXKHOCTh OpEH/a KaK dJIEMEHTa CTPATErMH Pa3BUTHS COBPEMEHHOIO IpeANnpusTHs. Briienensl GpyHkiun 6pensa B
CHCTEME MAapKETHHI'a, aKIICHTUPOBAHO BHUMaHHE Ha MECTO OPEHANHIa B YCIOBUSX KOHKYPEHTHOrO corepHudecTBa. [IoBbINIEHHE [IEHHOCTH
OpeHIa B PHIHOYHBIX YCIOBMSAX XO3SIHCTBOBAHUS CTAHOBUTCS ONHOH M3 KIIOYEBBIX 3aJad B YIPaBICHHU COBITOM, IOBBILICHHU
KOHKYPEHTOCIOCOOHOCTU KOMIIAaHUH, PEryJIMPOBAHHHU B3aUMOOTHOIIECHHUIT co cTeiikxoyiepamu. LleHHOCTh OpeH/a sIBIseTcsl HeMaTepHaIbHBIM
AKTUBOM KOMIIAHUH U OIPENENSAETCS KaK MaTepUaIbHBIMU, TaK U HeMaTepHalbHbIMU (akTopamu. Co3aHKe U TIOBBIIICHNIE [IEHHOCTH OpeHaa
- 9TO KOMIUICKCHBIH, TPYZOEMKHUi IpoLecc, OCHOBAHHBIH Ha (OPMHPOBAHMM y HOTPEOUTENs 3HAHMH O OpeHIe, a TaKkkKe COOOLIAONMIT
IIPOJIYKTY JOMOJHUTEIBHYIO IEHHOCTh, KOTOpast OTJIMYAIOT €ro OT TOBAPOB -KOHKYPEHTOB, J00ABIISIET HOTPEOUTEIIIO OJIOXKUTEIBHBIX IMOLHH
OT NOJB30BaHUs MPOAYKTOM, SIBISETCS MOTHBATOPOM IIPU NMPUHATHH UM PEIICHHs O IOKYNKe. B cTaThe paccMOTPEHBI OCHOBHBIE METOIbI
CO37aHusl M TOAJEPXKAaHUsl LEHHOCTH OpeHJa ¢ NPHBEICHHEM IMPUMEPOB HX NPAaKTHYECKOro npuMmeHeHus. Cpeanm OCHOBHBIX METOIOB
BBIICJICHB: (DOPMHpPOBAHHE CBS3M IIGHHOCTEH C MaTepHalbHOW BBITOJOH, CO3JAaHHE MEHTAJbHOTO KOHTEKCTa, (OPMHUPOBAHHUE
HEIOCPEICTBEHHOTO TIEPEeXHBAHMsA, CO3JaHME CPEJICTB CaMOINPE3EHTALlMM, CPEACTB MEpe/jayd COOOIIEHUs, CO3JaHHE COLMANBHOH WM
KyJIBTYPHOH cdepsl komneTeHun, coaanue Alter Ego u npyrue. IloquepkHyTo, YTO MOAXOIbI COBPEMEHHOIO MapKETHHIa OCHOBBIBAIOTCS Ha
UCIIOJIB30BAHNH 3aKOHOB MOBEIEHYECKON Icuxonoruu morpedureneii. CornacHo WM, JUIs ycremHoro OpeHja Tpedyercs HalMuue
MIOJIOKUTENIBHBIX SMOLMOHAIBHBIX aCCOLHMALMI, BO3HUKAIOIMX y MOTPEOUTENs IPU BBHIOOpE MPOAYKIHU ONMpenesieHHoro openna. Yem oHu
sp4e, TeM OOoJbIle BEPOITHOCTE OTBETHOW PeakUH B BUJIE IPUOOPETEHNUS IPOTYKTA.
KuroueBble c10Ba: OpeHs1, OpeHMHT, IEHHOCTh OpeH/ia, UMUK, MaPKETHHT

T. B. POMAHYHK, T. C. IIOTOIL]IbKA, K. I. HIEPEMETH€EBA
METO/HU ®OPMYBAHHJ I HIATPUMKHU HIHHOCTI BPEHY

V cTaTTi MiAKPECTIOEThCA BaXIIMBICTh OpPeHy K eJIeMEeHTa CTpaTerii po3BUTKY Cy4acHOro mianmpueMmcTBa. Bumineni ¢pynkuii 6penay B cucremi
MapKETHHTY, aKIIeHTOBaHO yBary Ha Miciie OpeH/IMHTY B YMOBaX KOHKYPEHTHOTO CynepHHITBa. [1iBUIIICHHS I[IHHOCTI OpeH/ly B PUHKOBUX YM OBax
rOCHOJIAPIOBAHHS CTa€ OIHI€I0 3 KIIOYOBHX 3aBJaHb B YNpABJiHHI 30yTOM, MiABHIIEHHI KOHKYPEHTOCIPOM OXKHOCTI KOMIIaHii, peryoBaHHS
B3a€MOBIZIHOCHH 3i creiikxonnepamu. LliHHicTh OpeHIy € HemaTepialbHUM aKTUBOM KOMIIAHii i BHU3HA4Ya€ThCA SIK MaTepialbHUMH, TaK i
HemarepiadbHUMH (akTopamMu. CTBOPEHHs Ta MiJABHIIEHHS LIHHOCTI OpeHIy - ILi¢ KOMIUIGKCHHMii, TPYIOMICTKMi Ipolec, 3aCHOBaHHH Ha
(opMyBaHHI y criokuBaya 3HaHb PO OPEHJI, a TAKOXK MOBIIOMIISIE POJYKTY JOAATKOBY LIHHICTb, KA BIIPI3HAIOTH HOT0 Bijl TOBAPIB -KOHKYPEHTIB,
JI0/1a€ CIIOKMBAuEBi MOUTUBHUX E€MOLIH BiJl KOPHCTYBaHHS MPOJYKTOM, € MOTUBATOPOM IpPH HNPUHHATTI HUM DillleHHS IPO MOKYNKY. Y CTaTTi
PO3TJISIHYTI OCHOBHI METOIM CTBOPEHHS 1 MIZATPUMKH IIIHHOCTI OpeH/1y 3 HaBEICHHAM NPHKJIA/AIB TX NPaKTHYHOro 3acTocyBaHHA. Cepesl OCH OBHUX
METO/IiB BU1JIeH]: (POpMyBaHHS 3B'A3KY LIIHHOCTEH 3 MaTepiaJIbHOIO BUT0J1010, CTBOPEHHS MEHTAIBHOTO KOHTEKCTY, (hopMyBaHHs Ge3r1ocepetHboro
NepexXMBaHHA, CTBOPEHH 3ac00iB camMornpe3eHTallii, 3aco0iB nepeaadi MoBiJOMIICHHS, CTBOPEHHS COLiaIbHOT 200 KyJIbTypHOT chepr KoMIT eTeHil,
crBopenHs Alter Ego Ta inmui. [TinkpecieHo, o migxoau Cy4acHOro MapKeTHHTY IPYHTYIOThCS HA BUKOPHU CTAHHI 3aKOHIB ITOBE/IIHKOBOI CUXOJIOTT
CIOXKHMBAYiB. 3riJIHO 3 HUMH, /IS YCHIIIHOro OpeHy noTpiOHa HAasBHICTh MO3UTUBHMX €MOLIMHUX acoLialil, 110 BHHUKAIOTh y CIOXKHBAya I pU
BHOOpI poayKIii HeBHOro OpeHay. YuM BOHM siCKpaBille, TUM Oijbla KMOBIPHICT BiNOBIAHOT peakuii y BUIIIsI npUAOaHHS IPOLYKTY.
KoarouoBi ciioBa: 6pens, OpeHIiHT, IIHHICTb OpeHy, IMiJIK, MAPKETHHT

T. V. ROMANCHIK, T. S. POTOTSKAYA, K. I. SHEREMETYEVA
METHODS OF FORMING AND SUPPORTING THE VALUE OF A BRAND

The article emphasizes the importance of the brand as an element of the development strategy of a modern enterprise. The functions of the brand in
the marketing system are highlighted, attention is paid to the place of branding in a competitive rivalry. Increasing brand value in market conditions
becomes one of the key tasks in managing sales, increasing the company's competitiveness, and regulating relationships with stakeholders. The
brand value is an intangible asset of the company and is determined by both material and intangible factors. Creating and increasing brand value is
a complex, time-consuming process, based on the formation of brand knowledge by the consumer, as well as providing additional value to the
product, which distinguishes it from competing products, adds positive emotions to the consumer from using the product, is a motivator in making
decisions about the purchase. The article discusses the main methods of creating and maintaining brand value with examples of their practical
application. Among the main methods are highlighted: the formation of the connection of values with material benefit, the creation of a mental
context, the formation of direct experience, the creation of means of self-presentation, means of conveying a message, the creation of a social or
cultural sphere of competence, the creation of Alter Ego and others. It was emphasized that the approaches of modern marketing are based on the
use of the laws of consumer behavioral psychology. According to them, for a successful brand requires the presence of positive emotional
associations arising from the consumer when choosing products of a particular brand. The brighter they are, the greater the likelihood of a response
in the form of purchasing a product.
Keywords: brand, brand, brand, brand, marketing, marketing

Beryniienne. B coBpeMeHHBIX yCIOBHSX OpeHI
MIPEACTABISAET COOOH BaKHEHIMI 3JEMEHT CTpaTeruu

OpeHIaMU TaKXKe OMPENENAeTCS TEM, YTO U3BECTHOCTh
Openna CTaHOBUTCS HEOOX OTUMBIM YCIIOBHEM

Pa3BHUTHS COBPEMEHHOT'O IPENPHATHS U BHITIOHSET PSiJT
BOKHEWNX (DYHKIUH: CIIOCOOCTBYET WACHTHU(PHKAINN
MPOAYKTa WM KOMIIAHWHM, CTAaHOBHUTCS TapaHTOM
pPa3NMYHBIX ~ XapaKTEpPUCTHK  TOBAapoB,  SIBIAETCA
HOCHTEJIEM IOJIOKUTENBHOIO0 MMHIKa OmzHeca. Poct
BHUMaHUs K TpoOieMe (HOPMHUPOBAHUS M YIPABICHUS

YCTOMYMBOTO TONOKEHUST GUPMBI HA PHIHKE, (haKTOpOM
€€ KOHKYPEHTOCIIOCOOHOCTH Ha PA3INIHBIX YPOBHSX.
AHanm3 cocTosiHus Bompoca. [lorsaTuio «OpeHm»
MOCBSIIEHO ~ OONBIIOE  KONHMYECTBO  paboT  Kak
3apyOeKHBIX, TaK M OTEYECTBEHHBIX HCCIIEJOBATEICH.
Jannble myOnukanuy (QOKYCHPYIOTCS Ha PasIHYHBIX
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acrekrax (bopMupoBaHus Openna, €ro
KOHKYPEHTOCIIOCOOHOCTH M TIPOJBIKEHHHM HA PBHIHKE.
Haubonmpmmit wHTEpEC B 3TOH 00JIACTH WCCIICTOBAHUS
TIPE/ICTABIISIOT paOOTHI TAKMX YUEHbIX, Kak JI. Aakep , I1.
Hotme , C. Amxont , K. Kemnep , XK. Jlamben , C.
Mamytun , B. ®eodanos, ['onosnesa U. , Autponosa E.,
Kasuno A.

B paborax mnpHUBOAATCS Takhue ONpEIEICHHS:
«bpern - 3TO cCBOEro poma TOproBas Mapka C
ycroiunBeIM umumxkem» [1]; «bpenn - 3To TOproBas
MapKa IUTIOC OIpPECICHHBIH Ha0Op SMOIMOHATBHBIX
ouryieHu#, crepeorunoB» [4]. Kpome Toro, Openn
paccMmaTpuBaeTcs Kak 'cucreMma, CBSI3bIBAIOIIas BMECTE
TOBap C €ro XapakTePHCTHKaMH, TOPrOBYIO MapKy, ee
00pa3 B CO3HAHWH IMOTPEOUTENS, a TAKXKE KOHIICTIIIUIO
MIPOU3BOJUTENS 110 OTHOIIEHHWIO K CBOEMY TOBapy,
TOPTrOBOM MapKH U MOTpeOuTEs» [5].

Haubonee  mmpokoe  onpeneneHne  OpeHza
npuBoaut ®. Kornep B cBoeil pabore «MapkeTuHr
MeHe/pKkMeHT [3]: «OpeHn - HasBaHue (UMsI), TEPMHH,
3HaK CHUMBOJI, [W3aiiH, WX HEKOTOopas KOMOWHAIWs,
UCTIOJIb3yeMasi, YTOOBI Y3HATh U3JEHS IPYTod (UPMBI.

[Tpu TOM OpeH[ Hellb3s OTOXKIECTBISTH TOJIBKO C
peKIaMoii, MApKETUHIOM MJIM yIIaKOBKOW. bpenn — aro,
NpEeKAe BCEro YHUKANbHAsl UIesl MpPOIyKTa, KOTOpas
BBI3BIBACT  PsAJ  acCOLHMAIMi, 00pa30B, IMOIHIA,
BO3HUKAIOIIMX B CO3HAHMUU YENIOBEKA NPU YIOMHUHAHUHU
3TOr0 NPOAYKTA.

Henap padorbl. PaccMoTpeTs MeTOBI CO3MAHUS U
MOBBIILICHUS LIEHHOCTH OpeHpa. Brimenuts OcHOBHBIE
¢bynkiun  Openpa. M3yunTh HMCTOpPUM  W3BECTHBIX
OpeHIOB M  BBLACIUTH OCHOBHBIE IOAXOABI B
PEryIMpOBaHUM OTHOLICHHS K HUM MOTpeOUTeNeH.

OcHoBHOe copepxkaHue. [Ipomecc co3ganust u
MO3UIMOHUPOBAHUS YHUKAJIBHOIO MMM/KA KOMIIAaHHH,
€e MpPOIYKTOB W YCIyr craHoBuTcs ¢unocodueit
ynpasieHus. Mcnonb3oBaHUE TEXHOJOTUH CO30aHUs
LEHHOCTH OpeH/a MO3BOJISET NPEIIPHATHIM YIPaBIATh
CO3HAHUEM noTpeOHUTeNneH, ¢dbopMupoBaTh ux
WH()OPMHUPOBAHHOCTh,  JIOSIIBHOCTb,  00ECHEYHBATH
OCHOBY JUT YKPEIUICHHS TTO3ULINH KOMIIAHUH B YCIOBHAX
KOHKYPEHTHOTO COIEPHHYECTBA, PACIIUPATH PHIHKU
cObITa, TOBBIIIATh UMUK IPEANPHATHS, YKPETIIATh €ro
TIOTEHIIUAIL.

Ponp 1 MecTo OpeHaa B cucTeMe MapKETHHTa

OIIPEZIETIICTCS BBIMONHAEMBIME UM  (DYHKIMSAMH.
Cpenu OCHOBHBIX (DYHKIMI OpeH/a MOXHO BBIACIUTH
CIIEyIOLIHE:

- maddepeHpanys MoONOKEHU OpeHAa cpemu
OpEeHIIOB-KOHKYPEHTOB - TTO3BOJISIET OBICTPO
HUAECHTH(HUINPOBATh MPOAYKT, COKpPAINAeT BpeMsl Ha
TIOMCK HY)XKHOTO TOBapa;

- IPAaKTUYHOCTh — CO3/1aCT YCIIOBUS U SKOHOMHHU
BPEMEHM WM YMEHBIICHUS 3aTpaT JHEPrHH ITOKYTaTels
TIPY BBIOOpE N3BECTHOTO M IPU3HAHHOTO MPOJTYKTa;

- 0e30macHOCTh — TapaHTHPYET IOKYIATeIo
Ka4ecTBO MPOAYKTAa HE3aBHCHMO OT MECTa IPOAAXH U
BPEMEHH TTOKYIIKH;

- onTMMHM3anMsA — YyOeXIaeT TIOKymarens B
mpuoOpeTeHny  Jy4llero  ToBapa,  ToBapa ¢
JIOTIOJTHUTENIEHBIMH [IEHHOCTSIMH;

- HepcoHamu3anmust — TMO3BOISAET  OIIYTUTh

MPENMYIIECTBA Mepe]] IPYTUMH TOTPEeOUTEIsIMHY;
- TIOCTOSTHCTBO - (DOPMHPYET UYBCTBO YBEPEHHOCTH
U cTaOMIIBHOCTH;

- OCTeTMYHOCTh -  TIO3BONSICT  MOJNYYHTh
YIOBOIBCTBHE  OT  BHENIHEr0  BHAa  TOBapa,
OpPHUTMHAIIBHOCTH OpeHpa.

BeImonHsIE  psA BECOMBIX  JUIL  Pa3iIHYHBIX

KaTeropuii morpedureneit GpyHKuMA, OpeH] CTAaHOBHUTCS
B2XHBIM 3BCHOM B TOBApHOM IIOJUTHKE KOMIIAHHH.
Hcxons w3 9TOro, KOMIIAHWHM 3aWHTEPECOBAHBI B
MOBBINICHUH [ICHHOCTH OpeHIa.

IleHHOCTH Openna OIIpENeIIIETCS Kak
MaTepUaIbHOM, TaK M  HEMaTePUAIBLHOH  €ro
cocTaBysonieh. [[eHHOCThIO SBIISIFOTCS TaKWE KayecTBa
TOBapa, KOTOPhIC KapIUHAJIBHO OTJIHUYAIOT €ro OT
TOBapOB-KOHKYPEHTOB,  J00ABIAIOT  MOTPEOUTEIIO
TOJIOXKHUTEIBHBIX AMOIMHA OT TOJNB30BAHUS MPOIYKTOM,
JapsT eMy yaoBiieTBopenue. L{eHHOCTh OpeHa sBseTcs
MOTHBATOPOM JUISI TIOTCHIHAJILHOTO TOTPEOUTEN MpU
MIPUHATUN UM PELICHUS O IMOKYIIKE.

[lenHnocte OpeHma sBASETCS HeMaTepUaIbHBIM
AKTUBOM KOMIIAHHH, KOTOpLIﬁ IIO3BOJISICT BI)ICTpaI/IBaTI)
JIOIITOCPOYHBIE OTHOIIIEHHS c MOTPEOUTENSIMU
HpO}IyKHI/II/I u pI)IHO‘{HI)IMI/I KOHTpaFeHTaMI/I.

YroOel €O34aTh IIEHHOCTh, HEOOXOIMMO 3HAThH
OTBETHI Ha TPH BOMPOCA O CBOEM

e Kakyro 3a1a4y X04eT PEIIUTh Balll KIHCHT?

e Kakue mnpeumymiecTBa (pe3yabTaThl) XO4eT
MOTY4UTH?

e Kakux Touek Oomu (mpobiem) TBITaeTCs
n30eKaTh?

IleHHOCTH, MOXKET OBITH CO3/1aHA, KOTJa Ha BCE ATH
BOIPOCBHI ~ HailleHbl OTBeThl. Pemaemble  3axauu,
OXKHUJIaeMble pe3yAbTAThL, TOYKH OONH, PUCK, KOTOPOTO
Ha/I0 U30eXaTh, 1 OrPaHUYCHHUS — BCE ATO BBl JOIDKHBI
3HATh O CBOMX KJIMCHTAX.

LenHocTh — 3TO HPOAYKT, OGiraromapst KOTOPOMY
Balll KJTUEHT CMOXKET PEIIUTh BYKHYIO [UISI HETO 3a/1a9y C
HAMTYYIIIM pe3yiabpTaToM, n30aBHBIINCH oT
CYILIECTBYIOLIMX OrPaHUYCHUI U TOUEK OONH.

Kak cerogHs MOXHO c€O31aTh JOMOIHUTEIHHYIO
MOTPEOUTENHCKYIO IEHHOCTH? CHenaTh 3T0 MOXKHO Yepe3
WHHOBAIINH, KOTOpPHIE MOMOTYT MOTPEOUTENI0 PEIIuTh
ero 3amady OwicTpee, nmemrenie u (win) Ooiee yIoOHBIM
cIroco0oM.

UToOBI TIOBBICUTH LIEHHOCTH OpeHIa, HEOOXOIUMO
UMETh YeTKOE TMPEACTaBICHHE O TMOTPeOHOCTAX |
3ampocax IeIeBOi ayAUTOPHH, O MOTHBAX COBEPIIAEMbIX
UMM JIEHCTBUH.

Co3gaHre ¥ TOBHIICHWE [IEHHOCTH OpeHza - 3TO
KOMIUIEKCHBIM, TPYIOEMKUN TIPOLIECC, BKIIOYAIOIINN
dopmupoBanne 3HaHWMK O OpeHAe B TOJIOBAax
MOTPEOHTENsI, a TakKe CO3[MaHWe JOTIONHUTEIHHON
MEHHOCTH  TMpoAykTa. B  Xome  OCyIIecTBIECHUS
YKa3aHHOTO TpoIecca BaXHO YUYWUTHIBATh, HAa KaKOM
YpOBHE HAaXOAWTCS KOMIIAaHWSA W HA KaKOW YPOBEHH OHA
XO0YeT BBIUTH C TIOMOIIBIO OP3HIMHTA.

CymecTByeT MHOXKECTBO  METOAOB  CO3JIaHUSL
[IEHHOCTH OpeH/a, OCHOBHBIC M3 KOTOPBIX IMPUBEICHBI B
tabmume 1 [10].
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Tabnuma 1 — MeToasl co371aHus U TIOBBIIIICHUS ICHHOCTH OpeHIa.

Meron

ConepxaHue METoaa

IIpumep npumeHeHHs

DopmMupoBaHUE CBS3U
IEHHOCTEH C
MaTepUaIbHON
BEITOZIOM.

IIpeanonaraer co3laHue LIEHHOCTH
— BIIEYATJICHUSI, HEIIOCPECTBEHHO
CBSI3aHHOT'O C CAMOM BBITOJION OT
moTpeOIIeHUs TOBapa

TToxynas miammyas Head&Sholders, morpe6urens TOUHO 3HaET,
YTO MOJIYYHT HE TOIBKO YUCTOTY BOJIOC, HO M K TOMY )K€ M30aBUTCS
OT TIEPXOTH, a 3HAYUT IIOJYYHT OIIYyIIECHAE YBEPEHHOCTH B cebe 1 B

CBOEH HEOTPA3UMOCTH.

Co3nnanne
MEHTAJILHOTO
KOHTEKCTa

MeHTaIBHBIA KOHTEKCT — 9TO
KOHLIENIIMS, KOTOpast CTUMYIIUPYET
TIOTPEOUTEIIS K TTIONCKY Pa3IHInil
MEX]y CYILECTBYIOLIIMHU
OpeHIamu

ITorpeburens, ocranarimBasichk B otene «Hudson» mwim «Royaltony
Ha MaHXeTTeHe, 3apaHee 3HaeT, YTOo MOIYYHT TaM BCE y00CTBa 1
CEepBHC BBICOKOI'O YPOBH:I, 2 OCTAHOBHUBILICE B oTele «Boutique
Hotel», cMokeT BEIOpaTh IMEHHO TOT O0BEM CEpBUCA, KOTOPBIN
eMy HeoOXOJJUM Ha JIaHHBII MOMEHT, TaK KaK HOMepa 3/1eCbh HMEIOT
MIMPOKYIO AU PEepeHITHAINIO - OT CAMOT'0 MPOCTOTO JI0 HoMepa
WIFOKCY.

dopmupoBanue
HETIOCPEICTBEHHOTO
NepexXUBaHUs

Mertoz 3aKiIro4aeTcst B CO3aHUHN
HEKOTo OXKMJIaHUsI, KOTOPOe
MHOT'OKPaTHO YCHIMBAET
NepeKUBaHUE OT NOTPEOICHUS
MIPOYKTA

HOTpe6ﬂeHI/Ie OHEPreTUYCCKUX HAIIUTKOB 3aCTaBJIACT HOTpe6I/ITeJ'I$[
YYBCTBOBATh bonee MOHIHBIﬁ NPUIIUB CUJT U SHEPI'UU 3a CHET
KpacO4YHO 3asBJICHHOI'O OKHUJaHUS.

Co3nianue cpescTB
CaMOIpPE3eHTALNH.

Boccoznanue B OpeHzie 3HauMMOro
CHMBOJIa, XOPOIIIO U3BECTHOTO B
paMKax OornpeesIeHHON TPYIIIbI,

YTO MOMOTAET IOTPEOUTEITIO
BEIPa3HTh U 0XapaKTepH30BaTh ce0sl
C TOM WJIN MHOW CTOPOHBI

Bpenn Boaku «AGCOIIOT CTal CIOcOO0M JUTsl CYOKYJIBTYpBI STITH

0os1ee KOHKPETHO yKa3aTh Ha CBOIO IPUHAIEKHOCTD K OOLIHOCTH

anmu (aHri1. abopeBuarypa Yuppie, or Young Urban Professional
Person - Monooii crienuanycT, ropoKaHuH).

Coznanue CpEACTB
nepeaaun COO6I_LICHI/I${

Co3zganue BceM U3BECTHOTO
CUMBOIJIa, 4e€pe3 KOTOpLIfI MOXXHO
BBIPA3UTh CBOU SMOLIUHU.

IOBenupHb1it rurant DeBeers coznan cinemyromye CUMBOIIbL: €ClIU
JKCHIIMHA HOCHT CBOW OpMJIIMAHT Ha MPaBOI pyKe — TO TaK OHA
BBIPa)KAaeT CBOIO HE3aBUCUMOCTb, €CIIU JKE Ha JICBOH pyKe, TO
OpPHJUTHAHT y)Ke BBIPaXKaeT OIpe/ieNICHHbIe 0053aTeIbCTRA.

Co3nanue
COLUaIbHON HJIN
KYJABTYpHOU chepsl
KOMIIETEHIIMH

Cospnanue chepbl KOMICTEHLHH,
KOTOpPYIO NOTpeOuTens Oyaer
UCIIONIb30BaTh KaK PYKOBOJICTBO,
4TOOBI MIOHSTH, YTO IIPOUCXOIUT
BOKpYT, 4TO C/IEJIaeT €ro
CUACTJIMBBIM U KaKOH THI
NIOBEJICHHUS ClIeJTyeT BbIOpaTh

Takoii MeTox ucTIONIB30BaIa KOMIaHUS Apple, Korja npeanoxuia
NOTPEOHUTEITIO MIEPCOHANIBHBIN KOMITBIOTEP HE TOJIBKO KaK paboumit
MHCTPYMEHT, HO M KaK CPE/ICTBO TBOPYECTBA M CaMOpEaIH3alliHy.

Merox «UITHHHBIX
PyE»

Co3naHre BO3SMOXKHOCTH ISt
MOTPeOUTEIIs I0Y4acTBOBATh B
pelieHn: npodaeMbl, 10 KOTOPOi
OH CaM HE CMOXET «IOTSHYThCS.

TIpuobperast qaHHBIN OpeH[, TOTPEOUTENb CMOXKET MPUHATH
y4yacTHe B KaKOH-TO COLUATIbHOM aKIHH (I10 3aLUTe OKPYXKAIOIIEH
Cpelibl, MOMOIIY JeTCKOMY oMY U T.I1.). [lonoOHbIe akiun
perymsipuo npoonut "Max/loHanpa3", npoaasas 3a HeOONbIINE
JeHbru "nasoHn" U OPEeNIOKU CUacThsl, COOMpast CPeCTBA HA
pa3NuyHbIEe TUIIBI COLMANBLHON oMoty as aeteil. Komnanus
"Opudueitm" peryasipHO MpoaaeT aHTUPAKOBYIO "aTpuOyTHKY",
MpUObLIH C KOTOPOU HIET B CHELHANIbHbIH (OH[, (PHHAHCHPYIOLIUT
o0pa3oBarenbHbIe IPOrpaMMbl U MOKYIKY 000pYI0BaHHUS IS
60pbOBI C PAKOM MOJIOUHOM JKEJE3bl.

Cosnanue Alter Ego

OnuueTBopenue B OpeHe HeKoi

BO3MOKHOCTH JUTS TOTPEOUTENS

c/ienaTh TO, YTO caM Io ceOe OH
ClleaTh HE OCMEIUBACTCS

Hawubonee ycnenHo 3Ta KOHIEIIUS UCTIONB3YeTCsl B OpeHIax
MOJTHOM OZIeXk /bl — A€P3KHeE, TIPOBOKALIMOHHBIE, BBI3BIBAOIIIE
Haps/bl TTO3BOJISIIOT MOTPEOHUTENIO BBIPA3UTh €051 KaK IMYHOCT.

Co3pmanue TpeHaxkepa
IS YMOLIAH

B Openpe 3axnaapiBaroTcst
OIpeIeTICHHBIE SMOLIUH, C
KOTOPBIMH NOTPEOUTENH HEe
CTaJIKUBAETCS B OBCEIHEBHOM
JKU3HH, HO OY€Hb XOYET UCHBITATH
HX.

Bpenx Sicily (Curmnust) orDolce & Gabbana.

Peanmmzanus
(hanTaznit

Bpenn naeT BO3MOXKHOCTH
MOTPEOUTEINIO HE TOITBKO
(haHTa3MPOBATH O BCEMOT'YIIIECTBE,
ycrexe, TI00BH U T.JI., HO U
OCYHIECTBIIATH (PaHTA3UH.

Bpenn Timberland — 3o ciocob st moTpeburens
noaHTa3MpoBaTh O IMyTEIIECTBUAX, HEBEPOSTHBIX TIPUKITIOUEHHAX
U CPOKEHHAX C CHIIAMH TIPUPOJIBL.
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B Tabiuie 1 npuBeneHb! UL HEKOTOPBIE METOIbI
CO3/IaHMS W MOBBIIICHHS IICHHOCTH OpeHza. [1ocTosHHO
pactymme TpeOOBaHUS PBIHKA M  YKECTOYAOIHHCS
YCIOBHS ~ KOHKYPEHTHOH  OOpPbOBI  BBIHYKAAIOT
NPEeINPUATHS MCKATh HOBBIC CIIOCOOBI BO3JCHCTBHS Ha
TICUXOJIOTHIO TIOTpeOHTENIell W YKPEIUIEHHS CBOHX
PBHIHOYHBIX TO3HMIUHA. [IpH 3TOM BaXXHO HE TONBKO
co37aTh OpEH[, BAXKHO TAaKKe HE MOTEPATh PHIHOYHBIX
MO3UIIUHA U OCTABATHCS JIUACPOM Ha TIPOTSKEHUH JIOTUX
JIeT.

MHorue OpeHIbl, BOCOPHHUMAaeMble HaMH Kak
COBpEMEHHBIE M HOBEUIIINE, HA CAMOM JIeJIe CYIECTBYIOT
yke oueHb naBHo. Tak, Openm Coca-Cola pomwics 29
Mmas 1887 roga, American Express — B 1850-M, Tomnctsik
13 aBTOMOOWJIBHBIX MNOKpbImiek Michelin mosiBuiics B
1898 romy, Whirlpool — B 1911-m, Camel — B 1913-M,
Danone — B 1919-m, Alka-Seltzer — 8 193 1-m, Marlboro
— B 1937-Mm, a Calvin Klein — B 1968 rogy. Onnako, 310
JIANIG HeOOMbIIIAs YaCTh KOMIAHUHA, KOTOPBIE CMOTIIH Ha
MPOTSHHKCHUN JJIUTEIIBHOI'O BpEMECHU OCTaBaThCA
NOMYJISIPHBIMU.  3HAYUTENBHO OOJbIlee KOJIHYECTBO
IPOMKHX UMEH HE CMOTIIO YCTOSITh Tepe/l BO3/CHCTBIEM
BpeMenu. OHON U3 TaKUX KOMIaHuit siBisiercs Nokia. B
1990-e rr. xommanuss Nokia BO3rJIaBHiIa CephE3HbBIC
TEXHOJIOTUUECKHE pa3pabotkwy, COITYTCTBOBIIINE
Pa3BUTHIO PBIHKA MOOMIBHBIX TeiedoHOB. B TeueHue
HEKOTOPOr0 BPEMEHH KOMIIaHWs ObUla JUIepOM Ha
PBIHKE MOOWJIBHBIX TeJe()OHOB, OJHAKO BIOCIEACTBUU
HE CIPaBHJIACh C KOHKYPEHILIMEW M Hayaja TepsTh JOII0
pplHKa W TpuObUIL. B panpHeiiniem ee MOOHWIBHOE
nozipasiesieHue Kymnuia kopropaims Microsoft, mo3nxee

00bsIBUBILIAS 0 IIOCTETIEHHOM HpEKpaIEHUH
ucnonb3oBanus 6peraa Nokia.
CoOBpeMEHHBIM ~ MapKeTHMHI  [peajiaraer  psj

pa3paboToK, HANpABIICHHBIX Ha MOIJIEpXKaHHE OpeHa.
O[IHO U3 HATIPABIICHHH - YCTAaHOBJICHUE YMOLIMOHATBEHOI0
KOHTaKTa C HOKymaTessMu. Pa3BuTHe ycnemHoro Openia

TpeOyeT  Hamuyusid  SMOLMOHAIBHOM  CBA3M  C
NOTPEOUTETAMH, Y KOTOPBIX IPH BHAE NPOXYKIHHU
OIIPEIETICHHOT O Openna JIOJIXKHBI BO3HUKATh

TIOJIOKUTEIbHBIE YMOIMOHAIBHBIE accoranuy. Yem oHn
sipue, TeM OOoIbIe BEpOATHOCTh OTBETHOM peaknuu B
BHJE MOKYIKH ToBapa. rHopupoBanue chepbl IMOIHiA
TIOTPEOUTETIS Jaxe BBICOKO 3aTpaTHBIMU
MapKETHHTOBBIMH KaMIAaHMSMU HPUBOAWT K HEyaade.
Kak cBUZETENbCTBYIOT pPE3yabTaThl  HCCIIEAOBAHUS
arearctBa "Ipsos ASI", mmmp 20% pexiaMHBIX
KaMIaHUM OKa3bIBAIOT 3HAYUTEIBHOE BO3JCHCTBUE HA
O ACPKKY OpeHma. A OombImas 07 KaMITaHUA BOOOIIIE
HE 3aMHTEPECOBBIBAET NOTpEOUTENEH.

M3BecTHBIN cHEUMAnUCT MO MapKeTHHry JIxoH

XomnmBapa ~— OTMe4aeT,  4YTO, UMed  OTJIMYHbIE
npodeccroHaIbHEIC 3HAHUS, OpeHn-MeHeHKephI
HEJIOCTATOYHO OCBEIOMJICHBI B BOITpOCax
MOBEICHYECKON Tcuxoinoruu. B cBs3u ¢ 3tuMm

OONBIIMHCTBO KOMIIAHMA HE B COCTOSHHM CO3/1aTh
HY)KHYI0O MOTHBAaIMIO Uil moanepkanus Openpa. Ilo
MHEHHIO XOJUIBap/a, SMOLMOHAIbHAs pPEaKIys IpH
BOCHPHSITHHN PEKIIaMbI

SIBIISIETCS  JIMIIb ~MaJlod  YacThi0 MOTHBAIWH.
Crnenyer co3gaBaTh TaKyl0 peKiIaMmy, MPH IPOCMOTpE
KOTOPOH BO3HHMKAIOT 3MOLMOHAIBHBIE aCCOLMALUU C

6p€HJ_'[OM. B sToM u 3akimogaercs CCKPCT €T0 YCIICIIHOI'O

nopnepkanuss.  Kpome  Toro, mpu  paspaborke
MEXaHW3MOB  TOJJIep)KaHM  OpeHIa ¢ IEJbIo
NPUBJICUCHNST BHHUMaHMs 1oTpeduteneid  XouBapn
pEeKOMEeHayeT co0II0/1aTh TPUHIUT

"HenocnegoBatenbHocT". OH CUMTAeT, YTO KIIOY K
ycrexy - cMeHa kpeatuBa. OIHAKO HOBBIM KpeaTHBHBIN
MO/IXO0/ 00s3aTeTbHO CJEAyeT pa3padaThiBaTh TOJIBKO
nocne MIPOBEICHUS IpeaBapUTEIHLHOIO cbopa
MapKeTHHTOBOH MH(OpMann.

IIpoxoguT BpeMs, W TIOKyNaTeaud CTaHOBSTCA
cTapiie, MOSBIISETCS HOBOE IIOKOJIEHHE IOTpeOUTENeH,
KOTOpBIX HPUXOAUTCS CHOBA M CHOBA 3aBOEBBIBATH C
Hyn1s. Ha koHel, BpeMmsl W3HAIIMBAaeT 3HAKH, CJIOBA,
CHMBOJIBI U PEKIIaMHBIE KaMITaHuH OpeH0B. M3meHneHus,
MPOUCXOJSIIUE B CEKTOPE POSHUYHOMN TOPTOBIIH, UMEIOT
Jlaleko MIyIIMe TociencTBUs. Bo3bMeM, K IpuMmepy,
npoucxoamuil B EBpone noxbeM po3HHYHON TOProBIU
MO CHIWKEHHBIM IIeHaM, BIIEpBbIE TIOSIBUBLICHCS B
I'epmanun. B 310l cTpaHe oHa yxe cTaja Bedylleu
(hopMoii pO3HUYHOW TOPrOBIIH, a €€ I0JIs PhIHKA BO BCei
EBporne Ha naHHBI MOMeHT npubimkaercst k 20 %. Ot1o
3aCTaBWJIO TMIIEPMAapKEThl IS MPEeayNpexaeHUs] pucka
IMOTECPHU KIIMEHTOB CO34aThb aCCOPTH MEHTHI ACHICBBLIX
TOBapoB. VIM npHIIUIOCH paclIMpUTh LIEHOBOM Pa3pbIB €
MOMOIIBI0  KPYMHBIX  OpeHMoB, 4YTOOBI H30ekaTh
NPUYMHEHUS  Bpeda  TOBapHbIM  MapKaM  CBOMX
Mara3zuHoB. bpeHjbl NOMKHBI Bce Oonbllie W OOMblie
MOAJEP)KUBATh Pa3lIMule B LIEHAX, BO3HUKIIEEC CTOJb
HEO)KUJIaHHO IS HUX.

Heobxonumo MOCTOSIHHO a/JlalTUPOBATh
CYLLIECTBYIOLIMI TOBap TaK, 4TOOBI OH YIOBJICTBOPSII
U3MEHSIOIIMECS. TOTPEOHOCTH, M B TO K€ BpeMs
n300peTaTh HOBBIE KOHIICTIMH OyIymiero, KOTOpPHIE
OymyT mojyiepkuBath poct Operna. KiroueBbie pakTopbl
ycrexa Mpu  IBWKEHHM 10 3TOH CHUpand yradu
MIOMOTaeT BBISIBUTH aHAJIM3 MHOTOYMCIIEHHBIX OpEHIOB,
MEPEXMUBIINX KPH3HC M COXPAHSBIINXCS HA IPOTSHKECHUU
MHOTHX JIET.

BriBOABI. Ha CErOQHSIIHUI
HEJJOCTATOYHO MPOCTO CO3AaTh OpeHI.

Co3gaHre ¥ TMOBHINICHWE [IEHHOCTH OpeHna - 3TO
KOMIUIEKCHBIM, TPYOOEMKHI HpPOLECC, OCHOBAHHBIM Ha
CO3ZIAHMM  JIOTIOMHHUTENBHOM IIGHHOCTH  TPOAYKTA.
Heob6xoanmo yuuTsIBaTh, Ha KAKOM YPOBHE HAXOAUTHCS
KOMIIaHUS Y Ha KaKOW YpOBEHb OHa XOYET BBIMTU. Ba)kHbI
COIYTCTBYIOIINE IOJOKUTEIbHBIE XapaKTEPHUCTHKH,
KOTOpBIE OTJIMYAIOT IMPOIBUTaeMbIi OpeHI OT IOpYyrux
MOMOOHBIX MO CyTH TOBapoB. JIoAM XOTSAT HE MPOCTO

JeHb  YyKe

KauecTBEHHbIE M (YHKIHMOHAJBHBIE TOBAphl, OHH
BEIOMpaOT ~ OpeHOpl, KOTOpble  TPHUHECYT UM
JOTIOJTHUTEIIEHYFO BBITOLY.

CoBpeMEHHBI ~ MapKeTHHT  TpemjaraeT  psj

pa3paboToK, HANpaBJICHHBIX Ha MOAAEPKaHHE LEHHOCTH
OpeHna. TpeHIOBBIE MOAXOABI OCHOBBHIBAIOTCS Ha
WCIIONb30BAaHUN 33aKOHOB MOBEJICHYECKOW IICHXOIOTHH
norpeoureneii. CornacHo UM, ISl YCIIEIIHOTO OpeHja
TpeOyeTcsl HaJlMYhe MOJIOKUTENBHBIX AMOIMOHAIBHBIX
acconpanyii, BOSHUKAIOIINX Y ITOTPEOHUTENS IpH BEIOOpE
MPOAYKIMH OTpeaeraeHHoro Openna. YeM oHu sipue, TeM
OonbpIle BEpPOSITHOCTH OTBETHOM pEakIMd B BHUJE
TIOKYIIKH TOBapa.
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1.0. UMBAJTIOK, O.B.CTALIIYK

IMPOBJIEMHU B3AEMOY3I'OJKEHOCTI TOJATKOBOI ITOJIITUKHU TA PE@OPMH
JEIEHTPAJI3ZAIIL B YKPATHI

VY crarTi po3risiHYTO OCOOIMBOCTI IpOBEAEHHs pedopMH JeleHTpamizamii B YkpaiHi, a Takoxk I[OB’s3aHi i3 Helo mpobiaemu (iHaHCOBOroO
3a0e3neyeHH s AJ1s1 BUKOHAHHS OpraHaMy MICL[€BOI'0 CaMOBPSITyBaHHS ITOKJIAaICHUX Ha HUX TOBHOBaXkeHb. Oco0IIMBa yBara NpUCcBsideHa OAATKOBII
JleleHTpati3alii K OJHOro i3 HaHOLIBII BaXUIMBUX JUKepen GpopMyBaHHs (GIHAHCOBHX PECYpPCIB TepUTOpiaibHUX OI0KETIB. OTiKe, BCTAHOBICHO
B3a€MO3B 530K MK mogatkoBuMu pedopmamu 2015-2016 pokiB Ta pedopMoro ferieHTpanizanii B YKpaiHi, 10 Z03BOJMIO BUOKPEMHTH OCHOBHI
npobieMu y 1ii cepi, a came: yKpyIHEHHS [OJATKIB, 3pOCTaHHs PiBHS (iCKaIbHOr0 HABAHTAXKEHHS, 3MIHH Y IPOHOPLIsLX PO3MOIILY OAATKY Ha
noxonu ¢i3M4HUX oci® Tomo. Buxonsuu 3 HUX IOCHIAHb IOCTae HOTpeda y AOCHIKEHHI TEOPETHYHOrO MiAIPYHTS HPOBENEHHS IIOAaTKOBOI
pedopmu Ta pehopMH IeleHTpati3anil, BCTAHOBICHHS PiBHS 1X B3a€MOY3TOIXKEHOCTI, a TaKOX BHSBJICHHS OCHOBHHX IPOOJIEM Y 0COOIUBOCTSIX
(hopMyBaHHS IOXiJHOI YACTHHHU MICI[EBOTO Ta JEPIKABHOI0 OIO/KETIB.
BoaHouac, y cTaTTi 3a1pornoHOBaHO OCHOBHI IEPelyMOBH pealtizallii eeKTHBHOI MoJeNi AeteHTpaisallii B YKkpaini. ABTopamu MpoaHai30BaHO
CTPYKTYpy PO3HOIUTYy NMOJATKOBUX HAJXOKEHb MDK JEpXKAaBHHM I MICIEBUMH OIO/DKETaMH, L0 TO3BOJIMIO OLIHUTH €()EeKTHUBHICTb IPOLECY
JleneHTpatizanii B Ykpaini. JoBeneHo, 1o iCHyrouHii piBeHb HaAXOMKEHb 10 MiCIIEBUX OFO/DKETIB, a TAKOXK 3MiHA YaCTKH BJIACHHX JIOXO/IB y iX
CTPYKTYpi HE CIPHAIOTH 3MIiIHEHHIO (DiHAHCOBOro 3a0e3leYeHHs OpPraHiB MICIEBOrO CaMOBPSIYBaHHS Ta HE BiIIOBIZAlOTH NPOrOJIOMICHOMY
HanpsIMKy pedopM y KOHTEKCTi el eH TpaIi3arii.
3 MeTOK MiJABMIIEHHS YCHIMHOCTI pehopMH [eneHTpamizaiii B YKpaiHi 3amporoHOBAaHO HAIIUTH MiICIEBI OpraHd Biagd TaKHUMH
MOBHOB&)KEHHSIMH, IO JaAyTh IM 3MOr'Y pearyBaTH Ha 3MiHH IONUTY HACEJCHHs Ha MicLeBi cycIiibHi Gara Ta mocayru. Pazom 3 tum, ¢inancose
3a0e3MeueH s MiCIIeBHX OpraHiB BJIaJy Ma€ 31HCHIOBATHCS IIULIXOM [IEPEepO3MNOALTY OAATKOBUX HAIXOKEHb 3 METOIO 3HIKEHHS YaCTKH JJOXOIB
JIep)KABHOT O OIOMKETY y CTPYKTYPi 3BE€CHOr0 OIO/KETY.

KuouoBi ciioBa: pedopma nereHTpatisarii, mofgaTKoBi HaXOMKEHH, MOAATKU Ta 300pH, (piHaHCOBA AeLEHTpai3allis, TOJaTOK Ha JOXOIH
(hiznuHuX 0Ci0, MicleBi OIOIKETH.

H. A. HUMBAJIIOK, E. B. CTAIIIYK

MMPOBJIEMbI COTJIACOBAHHOCTH HAJIOTOBOM MOJIMTUKUA U PE®OPMbI
JNELEHTPAJTU3ALIMU B YKPAUHE

B craThe paccMOTpeHbI OCOOCHHOCTH TPOBEACHHUS PeOPMBI JCLCHTPANH3ALNY B YKPaUHE, a TAK/KE CBA3aHHBIC C HUMH NPO0IeMbl PHHAHCOBOTO
obecrieueHust ISl BBITOJIHEHHS OPraHaMi MECTHOIO CaMOYIIPABIICHHs BO3JIOXKEHHBIX Ha HUX MOMHOMO4nit. Ocoboe BHUMaHHE Y/IEJICHO HAJIOroBOi
JICLICHTPAJIM3ALMY KaK O{HOrO U3 Hanbosee Ba)KHBIX MCTOYHHKOB (POPMHPOBaHHS (DMHAHCOBBIX PECYpPCOB TEPPUTOPHUATBHBIX OrO/KETOB. MTak,
YCTaHOBJICHA B3aMMOCBS3b MEXIY HaioroBbiMu pedopmamu 2015-2016 romoB m pedopmoii aeneHTpanu3aldy B YKpauHe, 4TO MO3BOJIMIIO
BBIJICTUTH OCHOBHBIC IIPOOJIEMBI B 3TOI cepe, a UMEHHO: YKPYITHEHHE HAJIOrOB, POCT YPOBHs (DMCKANBHOMH HATPY3KH, N3MEHEHHS B IPOMOPLHIX
pacrpeneeHnst HaJora Ha JoXoabl GM3UYECKUX JHI] U T. ICXO[s M3 3THX CCHIJIOK BO3HHUKAET HEOOXOAMMOCTh B MCCIIC/IOBAHUH TEOPETHYECKON
OCHOBBI TIPOBEICHHS HAIOroBOil pedopMbl U pedOpMbl JCLCHTPANU3AIMH, YCTAHOBJICHHUS YPOBHS MX COIJIACOBAHHOCTH, a TAK)KC BBISBICHHC
OCHOBHBIX NTP00JIEM B 0COOCHHOCTAX (POPMUPOBAHHS JTOXOAHOM YaCTH MECTHOIO U FOCYaPCTBEHHOTO OI0IKETOB.
B To e BpeMms, B CTaThe MPEATOKEHBI OCHOBHBIC TPEANOCHUIKN peanu3aniu 3PPEeKTHBHON MOJCIH ACLEHTpaIn3alul B YKpauHe. ABTopamu
[POAHAIM3MPOBAHA CTPYKTYpa PacHpEAe/ICHUs HANOTOBBIX MOCTYIUICHUH MEX/IY IOCYJapCTBCHHBIM M MECTHBIMH OIOKETAMH, YTO IO3BOJIHIO
OLEHUTH 3()PEKTHBHOCTB Tpoliecca JeHEHTPaIN3alnK B YKpanHe. JloKka3aHo, 4TO CYIIECTBYIONINHA YPOBEHb MOCTYIIJICHHH B MECTHBIC OIOKETHI, a
TaK)Ke M3MEHEHHE J0H COOCTBEHHBIX HOXOAOB B UX CTPYKType HE CHOCOOCTBYIOT YKPCIUICHUIO (DMHAHCOBOTO 0OECIeueHHsI OPraHoB MECTHOIO
CaMOYIPABJICHNS H HE COOTBETCTBYIOT IIPOBO3IJIAIICHHOMY HAIPAaBICHUH Pe(hOPM B KOHTEKCTE ACLCHTPAIN3ALMH.
C 1enbl0 TMOBBIICHHS YCIENMIHOCTH PedopMbl JCLEHTPATH3AUNM B YKpPaHHE MPCAJIOKEHO HAICIMTh MECTHBIC OpraHbl BIACTH TAaKUMHU
HOJIHOMOYHSAMH, KOTOPbIE AaAyT UM BO3MOXXHOCTH PEarupoBaTh Ha M3MEHEHHUS CIIPOCA HACEICHUS HA MECTHbBIC OOIICCTBEHHBIC OJara M yCIyrH.
Bmecre ¢ TeM, (prHaHCOBOE 0OECIIeUeHNE MECTHBIX OPTaHOB BJIACTHU JOJDKHO OCYIIECTBIISITHCS Iy TEM Mepepacipe/ieIeHHs HAIOr OBBIX TOCTYIIIICHUH
C LIEJIbIO CHIDKEHHS J0JIM JJOXO/J0B FOCYyAapPCTBEHHOr0 OI0/KETa B CTPYKTYPE CBOJHOrO OIOKETa.

KiroueBble ciioBa: pedopma JeIeHTPaIH3alI1, HAIOrOBbIC MOCTYIUICHHS, HATOTH U COOPBI, (PMHAHCOBAs ACLICHTPAIN3ALMS, 100X OIHBIi
HAJIOT, MECTHBIC OFOKETHI.

1. 0. TSYMBALIUK, O. V. STASHCHUK

PROBLEMS OF MUTUAL ADMINISTRATION OF TAX POLICY AND REFORMS
DECENTRALIZATION IN UKRAINE

The article deals with the peculiarities of the decentralization reform in Ukraine, as well as the related problems of financial support for the
implementation of the powers entrusted to them by local self-government bodies. Particular attention is devoted to tax decentralization as one of the
most important sources of the formation of financial resources of territorial budgets. Thus, the relationship between the tax reforms of 2015-2016
and the decentralization reform in Ukraine has been established, which has allowed to distinguish the main problems in this area, namely:
consolidation of taxes, increase of the fiscal load, changes in the proportions of the distribution of income tax of individuals, etc. Based on these
references, there is a need to study the theoretical basis for tax reform and decentralization reform, to establish the level of their coherence, as well
as to identify the main problems in the features of the formation of the revenue part of the local and state budgets.

At the same time, the article proposes the main prerequisites for the implementation of an effective decentralization model in Ukraine. The authors
analyze the structure of distribution of tax revenues between the state and local budgets, which made it possible to assess the efficiency of the
decentralization process in Ukraine. It is proved that the current level of revenues to local budgets and the change in the share of own revenues in
their structure do not contribute to strengthening the financial security of local governments and do not correspond to the proclaimed trend of reforms
in the context of decentralization.

In order to increase the success of the decentralization reform in Ukraine, it is proposed to give local authorities with such powers that they will be
able to respond to changes in the demand of the population for local public goods and services. At the same time, financial support of local authorities
should be carried out by redistributing tax revenues in order to reduce the share of state budget revenues in the structure of the consolidated budget.

Key words: decentralization reform, tax revenues, taxes and fees, financial decentralization, personal income tax, local budgets.
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Beryn.  Busnauenmii  YkpaiHolo Kypc Ha  MakCHMajJbHO 30allaHCYBaTH IIOAATKOBY  IIOJNITHKY
€BPOIECWChKY IHTErpamilo 3yMOBIIOE TIOTpeOdy B  JepiKaBH y KOHTEKCTI pedopMH neneHTpatizaii.

yIOCKOHAJICHH] YIPaBIIiHHS TPOIECaMH PO3BUTKY SIK Ha
perioHaJbHOMY Tak 1 Ha  MICIHEBOMY  pIBHSX,
HEBIJ'EMHOK  CKIIQJOBOK0  4YOr0 €  IIJBHIIEHHSA
eEeKTUBHOCTI JISUTBHOCTI JEp)KaBHUX Ta MICHEBHX
OprasiB BJIaJid, 00’€THaHb TEPUTOPIATHHUX OPTaHiB, SIKi
BUPILIYIOTH IPOOJIEMHU Ha BU3HAYCHUX PIBHSIX.

Cepen KpaiH KOJUIIHBOIO PamsHCBKOTO COMO3Y
VYkpaina onHi€l0 3 Tmepmux Bu3HauWiIa pedopmy
JeleHTpati3alii K MpiOPUTETHHH HAIIPSIM IMOJAIBIIOrO
pETIOHATbHOTO  PO3BHUTKY, 3MIHIOIOYM aKIEHTH Ha
TIOCHJIEHHST MICIIEBOI'O caMOBpsiayBaHHs. [lepiri ocHOBH
peopraHizamii = MiCLIEBOro  caMOBpSAYBaHHS  Oyiu
3akmaneHi me y 2005 pomi, komu OyB po3poOieHuit
3aKOHOIIPOEKT  NpO  HOBY  aJMiHICTpaTHBHY 1
TepuTopiaNbHy cucreMy Ykpainu. B mopmanemomy y
2009 pomi ykpaiHChbka Biaga 3aTBepamia KoHIermIio

pedopmMyBaHHS ~ MICIIEBOTO  CaMOBpSIyBaHHS, BXKeE
HACTYIIHOrO  POKY  peayi3aiis  [bOro  IpPOEKTY
NPU3yHHUIIACS.

ba3oBUM [OKyMEHTOM, 13 NPHHHATTAM SKOTO
posmouaBcsi HOBHU BUTOK pedopmu € KoHuenmiro
pedopmyBaHHS ~ MicIEBOrO  CaMOBpSIyBaHHS  Ta
TEpUTOpiaNbHOI OpraHizallii Biagu B YKpaiHi, 1Ky Oyno
cxBajieHo Kabinerom MinictpiB Ykpainu 1 kBitast 2014
poky. Cepex OCHOBHMX NPHYHMH, IO 3yMOBHJIH
HEOoOXiHICTh TMoYaTKy pedopmu OyB BHCOKHUU piBEHb
LEHTpai3alii eKOHOMIKHU BiIIOBIAHO JI0 4Or0 OiIBIIICTh
pecypciB KpaiHU Ta TOBHOBXKEHHSI IIOJ0 1X PO3MOILTY
3HaXOAWINCh B MEXaX KOMIETEHLIl NeHTpaJIbHUX
OpraHiB JIep>KaBHOI BIaJIH.

V Konmenii 3a3Hayeqo, 10 CHCTEMa MiCIIEBOTO
CaMOBPSYBaHHsI OLIBIIOCTI TEPUTOPIAIBHUX TPOMa] HE
3abe3neuyBaia CTBOPEHHS Ta IiATPUMKY CIIPHATIUBOTO
JKUTTEBOI'O CEPEIOBUIA, HEOOXIITHOro Jyisi BCeOIYHOro
PO3BUTKY JIFOJIMHU, ii camopeaiizalii, 3axucrty il npas,

HaJIaHHsI HACEJICHHIO opraHamu MicCIIeBOro
CaMOBPSITYBaHHs, YTBOPEHHMH HHMH YCTAHOBaMH Ta
oprasi3zarisiMu BHCOKOSIKICHUX i JIOCTYITHUX

aIMIHICTPATHBHAX, COI[ANbHUX Ta IHIIUX IMOCTYr Ha
BiAmoBigHUX TepuTopisx [1]. 3a TaKMX yMOB MOMATBIIHI
PO3BUTOK KpaiHM Ta ii pErioHiB HE MOXIIMBUI 0e3
KapAWHAIGHUX 3MIiH  KOHIENIii  yHOpaBIiHHA Ta
3IifCHeHHS peopMH JelieHTpai3arlii.

AHani3 crany nuraHas. Posmouara pedopma
nepexbavana pO3MIMPEHHS IIpaB Ta IIOBHOBaKEHb
MICIIEBOTO ¥ PETiOHAJTBHOTO CaMOBPSAYBAaHHA IIOHO
HE3aJ@KHOTO MPUHHATTS pIilleHb Ta BUKOHAHHS
JIeTIETOBaHNUX JIeP KaBHOIO BIIAI0I0 (DYHKIIIN, HEOOX1THIX
JUIL  BUPIOICHHS TUTaHb PO3BUTKY  BiJAIOBITHIX
TepuTopiil. Y 3arampHOMY AEIEHTPAIi3allii0 TPAKTYIOTh
SIK Tiepeavdy LEeHTPANbHOI BIaaW O MICIEBHX OpTaHiB
CaMOYIIPABIIiHHS Ta TIOB’SI3YIOTH ii 13 pO3IIMPEHHSIM TIPaB
HU30BHX opradiB ympasminas [2, €. 60]. BomHouac,
e(QeKTUBHICTh TIPOBEJNEHHS MPOroyomeHoi pedopmu
MIPSIMO 3aJISKUTH BiJ Y3TO/DKEHOCTI il ypsaay y cdepi
OMOATKYBaHHA Ta BIOMOBIAHOCTI 3MiH TIOAaTKOBOI
CHCTeMHM 3aBJaHHAM JeleHTpamizamii. TakuM YHHOM,
MIOCTA€ MUTAHHS 00 (OpMYBaHHS e(eKTHBHOI MO
nmeneHTpamizamii B YKpaiHi, ska Oum J03BONMMIIA

AHaJi3 OCHOBHHX [OCSATHeHb i Jireparypu.
[IpoGiemaruka ¢dhopmyBaHHS, PO3BHUTKY Ta
pedopmMyBaHHS CHCTEMH MICLIEBOTO CaMOBPSAYBAHHS SIK
B VYKpaiHi, Tak 1 3a KOpJOHOM, € HaJI3BHYAIHO
aKTyalbHOM. Ii JOCTiMKEHHIO y pi3Hi 4acu pO3BHTKY
CYCIIJIbCTBA Ta JIEepKaBU IPHUCBIYEHO BEIHMKA KUTBKICTh
HAyKOBUX TIpallb, Cepell SKUX OCOOJHMBO HEOOXiTHO
BiJJ3HAYMTH pOOOTH TaKUX HAyKOBLIB, siK: I. barabaHoBa
[2], Bimoxina [3], 1. Baxoruu [4], O. Kupunenko [5], 1.
Jlyninoi [6], M. ITyxturcekoro [7], I. CtoponsiHCBKOT [8]
ta iHmmx. [IpoTre, icHye momanpmia morpeda y
BJIOCKOHAJICHHI MEXaHi3MiB OIOPKETHOI JIelIeHTpati3anii
B YKpaiHi 3 MeTor0 ananraiii iX A0 AWHAMIYHUX YMOB
PHHKOBOrO Ta TOJITHYHOrO cepenoBuina. Boanoyac,
HEJIOCTaTHhO AOCII/KEHUMH JTHINAIOTHCS TaKi BayKJIMBI
acrmeKkTH (piHAHCOBOTO 3a0e3MEUeHHS Ta JOCTATHOCTI

(iHaHCOBMX pecypciB Uil BHKOHAaHHS OpraHaMu
MICIIEBOTO CaMOBpSIyBaHHsA IOKJIAJ€HUX HAa HHUX
TIOBHOB)KEHb.

Meta po0orn. 3 oOrisay Ha BHILE 3a3HAaYCHE,
METOI Hamoi podotu €: 1) BU3HAYUTH OCOOJIMBOCTI
(inaHCcOBOI neneHTpasizaiii B YKpaiHi; 2) BCTAaHOBHTH
piBeHb JIOCTATHOCTI (hIHAHCOBHX PECYPCIB MiCIIEBUX
OIO/KETIB Tl BUKOHAHHS YCiX MOKJIAJCHUX HA MiCIEBI
opraHu camoBpsiiyBaHHs (yHKILIH; 3) mpoaHanizyBaTH
CTaH Ta IUHAMIKy HOJATKOBHX HAaOXOIXKEHb, a TAKOX
BUSIBUTH 1X B3a€MO3B’SI30K 13 peopMOI0 JelieHTpatizanii
B YkpaiHi; 4) 3anponoHyBaTH UUISXH ITiIBUICHHS
e(eKTUBHOCTI pe)OpMH JIeLIeHTpaTI3allii.

PesyabTatn  gocaimkeHHsi.  BigmosimHo 110
Konnemnuii pedopmyBaHHS MICLIEBOrO CaMOBPSyBaHHS
Ta TEpUTOpiaNbHOI oOpraHizamii Biagu B YKpaiHi
3aBJaHHs pe)OpMYBaHHS MiCIIEBOrO CAMOBPSIyBaHHS Ta
TepUTOpiaNibHOI opraHizamii nojisrae y: 1) 3abe3neueHHi
JIOCTYITHOCTI Ta SIKOCTI IyOJIIYHHUX TOCTYT; 2) TOCATHEHH1
ONTHMAJIBHOTO PO3MOIiNTy MOBHOBAKEHb MiX OpraHaMu
MICLIEBOI'O CaMOBPSIyBaHHS Ta OpPraHaMH BHKOHABYOI
BJaay; 3) BU3HAYCHHI OOIPYHTOBAHOI TEPUTOPIaLHOL
OCHOBH TS ISITBHOCTL OpraHiB MICIIEBOTO
CaMOBPSIYBaHHS Ta OPTaHiB BUKOHABYOI BJIAJIU 3 METOIO
3a0e3rmedeHHss JOCTYIMHOCTI Ta HaleXHOI  SKOCTI
MyONIYHAX MOCTYT, 0 HAal0THCS TAKUMH OpraHaMu; 4)
CTBOPEHHI HAJNEKHUX MaTepianbHuX, (DIHAHCOBMX Ta
OpraHi3aliiHNX YMOB Ui 3a0e3ledeHHS BUKOHAHHSI
OpraHaMH MiCIIEBOTO CAaMOBPSIyBaHHSI BIIACHUX 1
JIeIIeTOBaHMX TTOBHOBaXKeHb [1].

3 wMeror0 peamizamii  edeKTHBHOI  Mozemi
JIETIeHTpati3amii, HeoOXimHO 3a0e3nmeYuTH MicIeBUl
piBEHB:

— goctaTHiMH obOcsramu (DiHAaHCYBaHHS, B MeXax
SKOTO OyJie 3/1iICHIOBATHCS] BUKOPUCTAHHS IHCTPYMEHTIB
JIEpKABHOTO ~ PETYIIOBAaHHA COIIaIbHO-EKOHOMITHOTO
PO3BUTKY. 3ayBa)kKMMO, IIO BCi MOJATKH 0€3 BHHATKY
HAKONMMYYIOThCA HA  MicIAx, ToMy  (hiHAHCOBE
3a0e3NeyeHHs]  MICHEBUX  OpraHiB  BJagd  Mae
3JIMCHIOBATUCS HE NUISIXOM (DiHAHCYBAHHS 3 ISPIKaBHOTO
OIOKEeTy, a [ULIXOM IIepepo3NOIily MOAATKOBHX
HAaJIXO/KEHb 3 METOK 3HIDKCHHS YAaCTKH JIOXOMIB
JePIKABHOTO OIO/KETY Y CTPYKTYPI 3BEACHOr0 OFOIKETY.
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- JOCTaTHIMH IIOBHOBaKEHHSIMH, HEOOX1JHUMHU JIJIS
BIIPOBAKCHHS ITi€T IO THKY,

— aJICKBATHUM PiBHEM KOHTPOIIIO, HAATO/PKEHOT'O 3
METOK YHHKHEHHS CHCTEMHOI'O 3JI0BXXHBAHHS BIAJOKO
1ocaioBUX 0ci0 Ha HAMOLIBII BiAMOBIAaIBHUX TTOCAAX.

BinTak HeBix’€eMHOIO CKIIAZOBOKO pedopmu moctae
3nificHeHHs (PiHAHCOBOI JEIEeHTpalli3allil, sika ToJsrae B
nepenadi (h)iHAHCOBUX PECYpCiB Ta BiJIIOBINAIBHOCTI 32
3MifICHEHHS BUAATKOBHUX MTOBHOBAKEHB BiJl IICHTPATBHUX
OpraHiB BJIaJIi Ha MicIIeBUH piBeHb. [[i 3MiHN TOKJIMKaHI
3a0e3MeunTH JIOCTaTHICTh (PIHAHCOBUX DECYpCIB ISt
BUKOHAHHS OpraHaMd MiCIIEBOTO CaMOBPSIyBaHHS
MOKJIAICHUX Ha HUX MOBHOBaXXEHb. B Mexax (hiHaHCOBOT
JeUeHTpatizamii  BHIOUITIOTH ~ TaKOX  TOJATKOBY
JeUeHTpati3alio, Mo nepeadavyac pO3LMIMPEHHS 1
3MII[HEHHS TIpaB Ta TMOBHOB)XEHb MICIIEBOrO Ta
perioHalbHOrO ~ CaMOBpSILyBaHHS ~ CaM€  CTOCOBHO
HE3aJIeKHOTO TPUHHATTS pillleHb Moa0 (GopMyBaHHSA
TEPUTOpIANIbHUX OIOJDKETIB 3a PaXyHOK HaIXOMKECHb
MOJIATKIB, 300piB Ta IHIIHUX 000B’I3KOBUX IIIATEKIB.

Y  2015-2016 pp. mapanensHo — pedopMi
JeleHTpatizamii BIagy, 0 HalOyBajla BCe OUIBIIMX
0o0epTiB, Oy/0 poO3pO0JEHO Ta peayi3oBaHO Pl
NOIATKOBUX pedopM, BimmoBigHO 10 3as8B TOro4acHOro
ypady, BOHM OyIM 30pi€HTOBaHI Ha 3MEHILIEHHS
KIJIBKOCTI MOJATKIB Ta 300piB, CKOpOYEHHS 4Yacy Ha ix
aJIMiHICTpyBaHH, ONTUMI3aLli O [IOJATKOBOI'O
HABAHTA)XEHHS 3 OJHOYACHMM IIOCHJICHHS OJATKOBOI'O
3a0e3MeYeHHs MiCIIEBUX OIOKETIB.

3 01.01.2015 p. B VYkpaiHi 3MEHIIEHO KUIbKICTh
nojatkiB ta 300piB 3 22 nmo 11. Opnak, Hacnpasi
3MEHILIEHHS 1X KIJIBKOCTI OyJo 37iiiCHEHO B OCHOBHOMY
3a paxyHOK O00’€JHaHHS TMOJATKOBHX IUIATEXKIB TIiJl
CHUTBPHOI0 HA3BOK0 YK€ ICHYIOYHMX TIONATKiB, TOOTO
¢dakTyHO BiIOYNOCH I1X 00’enHaHHSA. 3MiHAMHU Y
KOHTEKCTI JeIleHTpalti3alil Oy/in: nmepeHeceHHs IIaTh 3a
3eMJII0 Ta  (PIKCOBAHOTO  CLIBCHKOTIOCIIOIAPCHKOrO
NOJATKy 1O MiCHeBHX. A TaKkoX BBEIECHHS HOBHX
MOAATKIB — TPAHCIIOPTHOTO Y CKJIaJIi MOJATKy Ha MaiiHO
Ta aKIWU3HOTO MAaKTy Ha po3ApiOHMH mpomax — 5%
HaJIXOMKEHHS Bil SKHX CIPSMOBYBAJIHCH JO MiCLEBUX
OIOKETIB.

TakuMm 4rHOM, 3 OMHOTO OOKY KiNBKICTH MONATKIB
HIOM 3MEHIIMIACH, a 3 IHIIOTO — CIUIAYYBAaTH ITOJATKIiB
movainu Outpine. He 3Baxkaroum Ha Kpu3y B KpaiHi, 3a K01
ypsan TOBHHEH OyB  MIATPUMYBAaTH  EKOHOMIKY
mocialbIeHHsT ITOJATKOBOIO THCKY, OHAK (ickaibHe
HABaHTA)KEHHA B pe3ylbTaTi IMOJATKOBHX pedopMm
CYTTEBO HE 3MIHWIOCh. 3 TMPOBEICHUX pPO3PaXyHKIB
BUJIHO, II0 MPOTIrOM AociipKyBaHoro nepiogy 2010-
2015 pokiB piBeHB (hiCKaTHPHOTO HABAHTAKEHHS B KpaiHi
KonmuBaBcs B Mexkax 32,8-38,7% cArHyBIIM CBOTO
MaKcHMabHOro 3HaueHHs y 2015 pori.

Ille omui 3MiHM CTOCYBAIHCh MiXKOIOIKETHOTO
posnoniny ITJI®O, skuii 3aBkau MaB CyTTEBE (PicKaTbHE
3Ha4eHHs 1 10 2015 poKy B TOBHOMY pO3Mipi HaJIXOANB
JI0 MiCIIEBHX OIOJDKETIB.

[licns npoBeneHHX pedopm,
posmoiny mento 3MiHuBCs (puc.l)

MeXaHi3M HOro

TIponopuil posmoxiny MobinizoBammy cym
TOJATKY Ha 10X01u iy ocid Mix micnepmma Gloxkeramm B 2015-2016 pp.

MICTO Pemra
Kuip MICIIEBIIX GloKeTIB
60% o Gromkeris
) 0 730 30, e
6% 10 Ay Do | 110 | o e
JCPAABEOTO || MODKIACTY | | ACPKABHOTO || OOTACHOIO | gemyryoping
Gomkery || cavoron Kuis | | Olomwery || Gomiery || ppoyy

Puc. 1. Ilponopuii po3noaisy ModiizoBaHuX cyM
IAPO mixk micueBumu 6ro1xeramu B 2015-2016 pp.

Y 2015 p. nporopuii po3noainy Mix OrokeTaMu
CIUTaYeHHX CYM MOJAATKy Ha JOXOOW TPOMaisH Oyio
JIe0 3MiHEHO, B pe3yibTaTi 4oro B Kka3Hi M. KuiB
sanummiock 40% a B iHIIMX OFO/PKETax MIiCLEBOTO PiBHS
(MicT oOmacHOro 3HAYeHHs, paioHIB, oOmacTel Ta
00’ eTHaHNX TEPUTOPIATBHUX rpoMan) 60%
mobinmizoBanoi cymu I1J®O. Binrak 3anpoBamxeHi
3MIHM HIUIM BCyMeped MpOTOJIOMICHUM 3aBIaHHIM
pedopmu perenTpaizarii.

CBiTOBa MpAaKTHKa CBIYUTH PO HEPO3IPUBHHI
3B’A30K MK e(peKTUBHUM (DYHKI[IOHYBaHHSIM MICLIEBOI'O
CaMOBps/IyBaHHS Ta  HAsBHICTIO 1  MOXIIHMBICTIO
PO3MOPSIKATHCS HANGKHUMHU (PIHAHCOBHUMH PECYPCAMHU.

dinaHcoBa JienieHTpalTi3allist OXOILIIOE CYKYITHICTh
BIJHOCMH MIOZI0 nepenaui (iHAHCOBUX pECypCiB BiJ
LHEHTPAIIbHUX OpraHiB BJIQAW JO OpPraHiB MiCLEBOro
CaMOBPSLYBaHHS. Bona Hazae MOXKJIUBICTh
AKyMyJIIOBaTH Yy MiCLUEBHX OIO/pKeTax Takuid o0csr
(hiHAHCOBUX pecypciB, sIKMH 3a0e3redye caMOCTiHHICTh
OpraHiB MICIIEBOTO CAMOBpSIyBaHHS Yy BHpIIICHHI
npo0OJieM PO3BUTKY TEPUTOPIi.

[onoBHUM  JDKEpENoOM  JIOXOMIB  MIiCIIEBUX
OromxkeriB 0araThOX 3apyOiKHHX KpalH € MicCleBi
MOAAaTKY, 300pH 1 IIaTexi, 3arajJbHa KiJTbKICTh SKUX B
OKPEMHX BHUIQJIKaX € JOCHTb 3HAYHOIO.

Y  cepemHpOMYy IO  VYHITApHHUX  KpaiHax
€Bporeiickkoro  coro3y  (0e3  IMOCTCOIiaTiCTUIHUX )
MicIeBi momaTKy i 300pu 3ab6e3meuyrots 42 % 3aranbHIX
noxomiB MicieBux OromkeTiB Ta 77 % IOZAaTKOBHX
HaAXOmKeHb. Y mimoMmy mo kpaiHax OECP mepmry
TIO3HIIII0 ¥ CTPYKTYpl TMONATKOBHX JOXOIIB MiCIIEBHX
OFO/KETIB MOCIAI0OTh TONATKH 3 JOXOIB (Pi3UIHUX OCi0
—33,5%, npyry — nomaTtku Ha HepyxoMicTh (28,6%).

[Ipu BUKOpHUCTaHHI 3aTaTbHONICPKABHAUX TTOATKIB
K JDKepena JIOXOHiB MICIEBHX OFOKETIB OpraHd
MICIICBOTO CAMOBPSTYBaHHS HE MAIOTh MIPaBa 3MIHIOBATH
MIOJIATKOBI CTaBKU ab0 KOperyBaTH 0a3y OmoAaTKyBaHHS
(3a paxyHOK HaJaHHS MOAATKOBUX IIJIBT), aje MOXYTh
IHII[IFOBaTH BHECEHHS 3MiH 0O YMOB MiXOIOKETHOTO
po3noniny monatkis. JloCHTh 4aCcTO KOPUTYBaHHS TaAKOTO
po3mnonily CpsMOBaHe Ha pO3B’s3aHHA 3aBIaHb
TOPU30HTAIFHOTO (hJiHAHCOBOT'O BHUPIBHIOBAHHS.

Jlo cucreM MI>KOIOPKETHOTO PO3MOALTY MOJATKIB
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HaliyacTimme BKITIOYAIOTHCS TMOJATOK HAa  JOXOIU
¢i3nyHuX 0cib, MOJAATOK HA MPUOYTOK IiJIPHEMCTB i
IIAB. 1li momaTku Bigpi3HIIOTHECS BUCOKOKO JOXITHICTIO,
a TOMY € TIPUBAOIIMBUMHU ISl MiCIICBHX OFOKETiB. Pazom
3 THM, JIOCUTh 9acTO BiZI0yBA€ThCS 3apaxyBaHHS YaCTHHU
HAJXO/DKCHb BiJl BKa3aHUX IIOJATKIB HE JIHINE JO
MICIICBOT'O, aJIe i IICHTPaIbHOr0 OIODKETY Ti€T UM 1HIIOT
kpaian (tabn. 1). Ilopsmok BHECEHHS 3MiH IO YMOB
MDKOFOJKETHOT'O PO3IOITY IMONATKIB BU3HAYAETHCS Yy
BIJIMOBITHUX 3aKOHAX, 3MiHU JO SKUX BHOCSTBCS PiJKO
[5; 6].

Tab6muns 1 — OCHOBHI €IeMEHTH MiXKOKOKETHOTO
pO3TIoAiNy IMOJAaTKIB Yy MAESKWX  YHITApHUX KpaiHax

Tak, 3a MOKa3HHUKAMH pPO3MOAUTY ITOJATKOBHX
HaJIXO/DKEHb MDK OIo/pKeTaMHM HaWOUIBIINKA  piBEHb
JIeleHTpai3allii CTaHOBHB Ha IMOYATKY JOCIHIIPKyBaHOTO
nepiony v 2010 porri, camMe Tomi y MicCIleBUX OrOpKeTax
KOHILIEHTpyBasiock 28,8% akyMynbOBaHUX Y 3BEACHOMY
Oro/pkeTi mozaTKiB Ta 300piB. B yci momanemii pokw,
HE3Ba)KalouM Ha TMPOroJOIIEHHH ypsIOM Kypc Ha
JeeHTpai3allio, pealbHIMU (piHAHCOBUMH pecypcamu
BiH Tak i He OyB miakpimienmid. Y 2015-2017 pp.
HaJIXO/DKEHHS B/l MiCLIEBHX MOJATKIB i 300piB 3aiiMau
JIpyre MICIle y CTPYKTYpi JOXOMiB MICIICBHX OFOJIKCTIB
(6e3 ypaxyBaHHSI MIiKOIOJDKETHHX TpaHC]epTiB) micis
H}ICDO (pMc. 2).

100% 7 _— =—
l01
90% T
(8 7. 4. nnara 3a 3emnio)

60%
u Moagatok Ha foxoau di3udHmx
ocib
u [lox0AM Big Onepauin 3
Kaniranom
® HenoAaTkosi HaAXOMKEHHA
= Linbosi poHan

2013 2014 2015 2016

= Micuesi noaatku 1a 36opu

¥ |HWi NOAATKOBI HAAXOKEHHSA

2017

Puc. 2. Crpykrypa mOXONIB MiCIEBUX OIO/KETIB
Ykpainu y 2013-2017 pokax
0e3 ypaxyBaHHsI MiXKOIO/DKETHUX TpaHChepTiB*
* CkuazieHo aBTopoM Ha ocHoBi [10].

Sk momitHO i3 pucyHky, y 2015-2017 pokax
nopiBHsiHO 3 2013-2014 pokamu BinOyJIOCS 3HHKEHH:
yactku [II®O y poxomax MicueBHX —OOKETIB
npuonm3Ho Ha 15%. Le nosicHioeThCst THM, 110 'y 2015 p.
Oymu BBEIEHI B Jil0 HOBI TPONOPLIi 3apaxyBaHHS
HaaxomkeHp Big [1JIPO mo micreBux OromkeTiB: 15%
3aMicTh 25% 1o obnacHux OromkeTiB, 60% 3amicte 75%
o OromkeriB MicT obiracHoro 3HaueHss, 40% 3aMicTh
50% no Oromkery micta KueBa. AHaniz HaJXomKeHb 10
MicCIieBUX OFO/KETIB, a TAKOXX 3MIHHM YaCTKH BJIACHHX
JIOXOIIB Y TX CTPYKTYpi CBIYUTH MPOTE, 110 IPOBEJICHI B
Mexax pedopMH 3MiHH, a caMe Tepeaada Ha MiCIeBUi
piBeas 10 % HagXOmKEHB BiJ TMONATKY Ha MPHUOYTOK

miANpHEMCTB  (KpiM  TOHATKy Ha TPUOYTOK, SIKi
CINIAYYIOTh  MIANPHEMCTBA, MO0 Tepe0yBaloOTh Yy
JIepKaBHIM ~ BJIACHOCTi), aKOW3HOTO  IOJATKy 3

€Bpomu
Hasis-
Yacrora| .
HICTh
BHECCH-
BaransHOEpkaBH Ilopsmok . _|ememen-
. HS 3MiH .
i MOAATKM, 0 | BHECEHHS 10 TiB
Kpaina | HamxoasTsb 10 3MiH JI0 bopn [COpPU30H-
MiCIIeBHX bopmymm JE)H Y| ransmor
OI0/KETIB 03ITOMIT . 0
P y posmomi-| .
BUPIBHIO
Ty
BaHHsI
IlonaTok Ha
[TpaHcaKii Ta
[pewist MOJIATOK Ha Ypsinom Pinxo Hi
ciendivuni
oCIIyru
IMonaTok Ha Ypsinom
lanis Imoxoau (i3NYHHX [Uepe3 3aKOH Hi
0ci0, MOJaToK Ha |IPO PO3MOLIT
mpuOyTOK [MOJATKIB
IMonaTok Ha
. Imoxoau (i3nuHHX [3aKOHOM TIPO .
[ramis . . - Hi
oci6, I1/1B, (biHaHCH
AKLII3H
. [TapmameHTO | . .
Icnanis  |[[1JIB, akuusu P Pinxo Hi
3aKoHOM PO
[lonatku Ha . . .
'YropiiuHa . MicIIeB1 Pinko Tak
HEPYXOMICTh
OJIATKHI
Ypsioom
. . [llomatok Ha uepes 3aKOH .
Dinnangis P . - Hi
MpuOyTOK PO PO3MOLNI
MOJaTKIB
Yecska [MonaTok Ha Ypsimom
. lmoxoau ¢izmunux gepes 3akoH |Hepery-
pecyOmik [ . . Tak
) 0ci0, MOIaTOK Ha PO PO3NOL| JISPHO
mpudytok, [1IB  [mogaTkiB

IpumMiTKa: cucTeMaTU30BaHO aBTOPAMU

[IpoBenenHst OromKeTHOI  JEHeHTpami3amii B
VYkpaini y ¢opmi 301IbpIICHHS MOBHOBAaYXXEHb MICIIEBHX
OpraHiB BJaIy HA PECYPCIB MiCIEBUX OIODKETIB TPUBAE
BXK€ KiTbKa pPOKIB 1 KOXHHHA pa3 JAEKIapyeTbcd B
OCHOBHHX HampsMKax OIO/KETHOI TOomiTHKH. Ha

TIPAKTHII poriec JeneHTpaizamii 3YMOBIIIOE
0co0IMBOCTI (hOPMYBaHHS JTOXiTHOI YACTHHHU MiCIIEBUX i
JIep’)KaBHOTO ~ OIO/DKETiB.  AHANI3YIouM  CTPYKTYPY

pO3TONINY MONATKOBUX HAAXOKEHb MiX JCp>KaBHUM i
MiCIICBUMH OO/DKETAMH MO)KHA OIIIHUTH €(EKTHBHICTH
Tporiecy JeleHTpaii3alii, mo BigOyBaeTbcs B YKpaiHi
[9, c. 117-118].

po3apibHOro Mponaxy Migakum3HUX ToBapiB, 100%
IUIaTH 3a HaJaHHA aIMIHICTpaTHBHUX TIOCIYT Ta
JICP’)KAaBHOrO MHTa HE JIO3BOJIMJIM IOBHOK MipOIO
komrieHcyBaTH BuurydeHHs [1[DO, a ToMy HE CIPUSIIOTH
3MIIIHEHHIO  ()IHAHCOBOTO  3a0E3MEYCHHS  OpraHiB
MICIICBOTO CaMOBPSIYBaHHS Ta HE BIiJAIMOBINAIOTH
MPOTOJIONIICHOMY ~HAmNpsAMKY pepopM B  KOHTEKCTI
pO3TOYaTOl JeTIeHTpaTi3aii.

Ha mpaktumi mporec neneHTpati3alii 3yMOBITIOE
0cO0MBOCTI (POPMYBAaHHS JOXiTHOI YACTUHH MiCIEBHX 1
JEp)KaBHOTO  OIO/KeTiB.  AHAI3yl0uHn  CTPYKTYpY
pO3TOALTYy TMONATKOBUX HAIXOPKEHb MIX JCPKaBHUM 1
MICIIeBIMH OFO/PKETAMH MOXKHA OIIHUTH €(EeKTHBHICTh
MpoIIecy JeTeHTpati3allii, mo Big0yBaeThes B YKpaiHi.

[Iporonomennii Kypc Ha JIemleHTpai3allifo
HACTIPaB/Ii, K CBiT9aTh J]aHI Ta pO3paxoBaHi Ha IX OCHOBI

30 Ne 172019

ISSN 2519-4461 (print)



Ne 1°2019

ISSN 2519-4461 (print)

TIOKA3HUKH, HAaBIIAKW TOTIMOWB Tpoliec HeHTpatizamii i
3MEHIIMB BIJHOCHI TOJATKOBI  HAIXO/PKEHHS 10
MICIIEBUX OIOJKETIB.

[Ipo HeedekTHBHICTH MONATKOBUX pedopM B
KOHTEKCTi OIOJPKETHOI AeleHTpasTizalii MoXHa 3pOOHTH
BHCHOBOK 1 Ha OCHOBI aHaJli3y JMHAMIKH 3MiHH YacTOK
MicieBux 1 JepkaBHoro OromkeriB. Y 2015 poui
BiOYNOCh 3HAYHE CKOPOYEHHS YacTKH MIiCIEBUX
OI0/KETIB, CATHYBIIM HaitMeHIoro 3Ha4eHHs (19,3%) 3a
BECh nepiog  pedopm CHCTEMU MICIIEBOT'O
onojaTKyBaHHs, nouynHarouu 3 2010-To poky.

Y 2015 porti HAIXOMKEHHS 0 MICIICBHX OFOKETIB
3pOCIH, OJIHAK TEMITU iX pocTy OyJaHM B pa3u MEHII HiX
JI0 Jiep>kaBHOTO OropkeTy. Toxl sk 0 MiclieBi OroKeTH
OTPUMAJIM HAIXOMKEeHb Ha 12,5 % Outeiie HiK B
nonepenupoMy 2014 pori, mpupicT TOTATKOBHX
Ha/IXOJDKEHB JI0 JIEP>)KaBHOTO OIOJKETY CTaHOBUB 46,1%.

Taka TteHgeHuist mpomoBxwiack 1y 2015 pomi
(Tabmn.2).

Tabmuna 2 — JJuHamika MOJATKOBMX HAaIXOKEHD
70 OIO/KETIB pi3HUX PIBHIB B YKpaiHi, MIpA. TpH. *
Temm mpupocty, y %
JI0 TIOTEPEHBOrO
POKY
20152016(20172018
Ao | A0 | A0 | A0
2014201712016(2017]

2014|2015{2016|2017(2018

Tloxazuuku |~ .
pik | pik | pik | pik | pik

3BeIcHUI

367,5507,6/650,8828,2/986,4138,1(28,2|27,3(19,1
OI0KET

UlepxaBHuif

280,2409,4503,9627,2(753,846,1(23,1|24,5(20,2
OI0KET

Micuesi

OI0KETH 87.3

98,2(146,9 201 |232,512,5/49,6(36,8/15,7

*Po3paxoBaHO aBTOpOM 3a JaHuMu [11].

Amnanizyroun aOCONIOTHI TMOKa3HUKUA JWHAMIKA
BapTo 3ayBaXKUTH, 1110 Y 2014 potii 00csIr HAAXOIKEHb 10
MICIIEBUX OOJDKETIB 3MEHIIUBCS Ha 3,9 MIIpJI. TpH, B TOM
Yyac SK HAAXOMKEHHS JO0 JepKaBHOrO 1 3BEACHOro
Oromxery 3pociu Ha 6,6% Tta 3,8% BimmoBimHo. Ha
npotuBary oMy y 2016 p. moxomu mMicuieBUX OIODKETIB
3pociu Maibke Ha 50%, a JepKaBHOroO OI0JDKETy — JIHIIe
Ha 23,1%. Takuil mepepo3mOAill 3MICTHB AaKIECHTH B
CTOPOHY MICIIEBUX OIOKETIB, 3a0€31eTyI0un peaabHiCTh
npotieciB GpiHAHCOBOT JeTieHTpati3allii B KpaiHi.

90,0
80,01 0\0———0/’\0\0-—-076,4
001 762  p 762 8.7 T4 457
60,0
50,0
40,0 4
00{ 28 R 238 . 26 A3
23,6
20,0 '
10,0 -
0,0 T T T T T T \
2012 pik 2013 pik 2014 pik 2015 pik 2016 pik 2017 pik 2018 pik
—&— [lepxaBhuii OlogxeT —l— Micuesi Blomxem

Puc. 2. Po3nonin moJaTkoBUX HAAXOMXKEHb MiXK OHOJDKETaMH Pi3HUX
piBHIB B KOHTEKCTI NpoBeAcHHA (iHAHCOBOI JeleHTpami3anii B
Vipaini*

*[Io6ymoBaHO aBTOpaMu Ha ocHOBI [11]

Opnnak Hanaii, y 2017 pomi Takux BUCOKHX TEMITIB
JIOXOIHOCTI MICIIEBHUX OFODKETIB BTPUMATH HE BJIAJIOCh.
BusiBneni KonMWBaHHS —TIOKa3HWKIB JICIICHTpai3arlii
JIOXOMIB CBiTYaTh MPO BiJICYTHICTH IDIAHOMIPHOT'O Ta
JieBoro nporiecy nepeaadi GpiHaHCOBUX TOBHOBa)KEHb HA
MicIsl Ta JO3BOJISIIOTH 3POOWMTH BHCHOBOK, IO OpTaHH
MICIIEBOT'O CaMOBPSAYBaHHS MarOTh OOMEXEHHUH BILTHB
Ha (QopMyBaHHS BiIacHHX (iHAaHCOBHX pecypciB. B
VYkpaini, (akTH4HO, TIPOAOBXKYE  3MIMCHIOBATHCS
IEHTpaJli3oBaHe 30aJaHCyBaHHS JOXONIB 1 BHIATKIB
MICIICBUX OFOJDKETIB.

BucHoBkH. Pe3ynbraTi 0OCIiKEHHS 3apyOiXKHOTO
JOCBily ~Ta  TpPaKkTUKH  MPOBEACHHS  pedopMu
JeleHTpaiizamii  JOBOAATh, IO YCHINIHICTh Takoi
peopMH 3HAYHOK MIpOK0 3aJICKUTh BiJ IOBHOTHU
HAJJICHHsS MICIIEBHUX OpTaHiB CaMOBPSIYBAHHS TaKUM
00CAroM MOBHOBaXXEHb, SIKMH JIO3BOJIUTH aJEKBATHO Ta
CBOEYACHO pearyBaTH Ha 3MiHU TONUTY HACEICHHS Ha
MiCLIeBI CyCHiIbHI Oara Ta MOCITyTH.

IMIieMeHTaIlisT Yy MPaKTUKY — OMOAATKYBaHHS
MeXaHi3MiB, 110 30UTBIIMIN YaCTKy MICLUEBHX IMOJATKIB
Ta 300piB i3  OJHOYACHOKW  Tepelayerd 10
3arajibHOJIEP’)KaBHOTO OFOJDKETY YaCTHHHU IMOJATKIB, IO
3apaxOBYBAJIUCS 10 MICHEBUX OFOJDKETIB HE MPHHECIH
MO3UTHBHOTO pe3ynbTaTy. BHacmigok Takoi pedopmu
MO/IATKOBOI JIelEHTpaIi3allii CocTepiracThCsi 3HIKEHHS
o0csriB JIOXOMIB JepaBHOro Oromkery. BomHouac,
30UIBLIMIACH YAaCTKa IIOJATKOBMX HAIXOMKEHb J0
JIepKaBHOTO OIOKETY Y KpaiHu.

Yce ne cBimuuTh, 10 peOpMyBaHHS CUCTEMH
OIOJATKYBAaHHS MICIEBUMH MOAaTKaMH 1 300pamMu B
KOHTEKCTi  (DiHAHCOBOI JeleHTpamizamii Mae OyTH
CIpsIMOBaHA Ha 3a0e3Me4eHHs ONTUMAIBHOTO 00CATY
(dopMmyBaHHs (DiHAHCOBUX pPECYpPCIB OpraHiB MICIIEBOrO
CaMOBpS/IyBaHHS 3 METOK HApOIIEHHsS pIBHSA 1X
(hinancoBoi camocTiiHOCTI. JluIie y Takuii crocié MoxkHa

3a0e3neunTH e(eKTUBHE (yHKIIOHYBaHHS
TEPUTOPIATLHUX FPOMA/I.
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SCHWODIAUER GERHARD, TKACHEV MAKSIM
ECONOMIC AND LEGAL ADJUSTING OF INTERNATIONAL TRANSFER OF TECHNOLOGIES

The article is devoted to the study of legal regulation of the mostimportant branch of international economic and scientific and technical cooperation
- international technology transfer. The article deals with specific legal forms and conditions for the transfer of technology, analyzes contractual
relations of organizations of European countries among themselves, with firms and organizations of capitalist and developing countries.
International technology transfer affects not only the interests of parties to treaties, but also important state interests in the field of economics. It
has a significant impact on the level and pace of scientific, technical and socio-economic development of the countries of the world, largely defining
the foreign economic relations between them. These factors, which are based on the international transfer of technology, need to pay special
attention to the fundamental transformation of the country's economy on the basis of the latest advances in world science and technology. The legal
and economic regulation of the international transfer of technologies and objects of intellectual property is considered. Detailed analysis of the
experience of different countries in the field of attraction of foreign technologies, as well as the problem of support of national technologically
oriented industries at the present stage. Recommendations on the international transfer of innovative technologies in the conditions of the global
financial crisis have been developed. In the article, the authors consider international transfer (transfer) of technologies in three aspects: as a
mutually beneficial exchange of technologies, the international division of labor in the creation and practical study of intellectual property, as a
decisive factor in the country's economic development, as a means of economic expansion, the technological dependence of one country on the
other.
Key words: international economy, technology transfer, legal regulation, objects of intellectual property

LIIBOJIAYEP IEPXAPJ], TKAYOB MAKCHM
EKOHOMIYHE I IIPABOBE PEI'YJIIOBAHHSI MIDKHAPOJHOI'O TPAHC®EPY
TEXHOJIOI'THA

Cmamms npuceauena 8U4eHHI0 NPA6O6020 Pe2yN0BAHHS HAUBANCIUBIUOT 2ay3i MIHCHAPOOHOT eKOHOMIYHOT MA HAYKOBO -MeXHIuHOI cnignpayi -
MidicHapoono2o mpancgepy mexnonozii. Y cmammi po3ensioaomscs KOHKpenHi npasosi opmu ma ymMosu nepeoayi mexuiku, ananizyiomscs
00206ipHi BIOHOCUHU OP2AHI3AYIL €EPONECHKUX KPAiH Midic c00010, 3 Qipmamu ma opeanizayismu KanimanicmudHux i Kpaiu, o po36ueaio mocs.
Mixcnapoona nepedaya mexnonozii 3auinae e minbKu iHmepecu cmopin 002080pis, ane i 6axcausi 0epicasHi inmepecu 8 cepi ekoHomiku. Bona
Ppobums icmomuull 6NIUE HA PI6EHb | MEMNU HAYKOBO-MEXHIUHO20 Ma COYIANbHO-eKOHOMIYHO20 PO3GUMKY KpAiH c6imy, 6a2amo @ YoMy 6U3HAYAIOHU
306HIUHLOCKOHOMIYHI 36'A3KU Mixc HUMU. Ha yi ¢paxmopu, 6 0cHO8i aAKUX Nexrcums MIHCHAPOOHA nepeoaida mexHonozii, HeoOXiOHo 36epmamu
o0cobauUBy ysazy, 00Mazarduct OOKOPIHHOI nepeOy006uU eKOHOMIKU KpaiHu Ha 6a3i HOBIMHIX docAzHeHb C8imo6oi HayKu i mexuiku. Posenanymo
npasogée ma eKOHOMiuHe pe2ylio6aHHs MIJNCHAPOOHO20 NepeHeceHHs mexHONo2il ma o0b'ckmie inmenexmyanvhoi enacrhocmi. [loknaono
aHanizyeMvcsa 00C8i0 PisHUX Oepacas y cehepi 3anyuenHs 3apyOidcHUX MeXHONO02IH, a MaKodc npobaema niOMpUMKU HAYIOHALHUX MEeXHON0214 HO
OpIEHMOBAHUX BUPOOHUYME HA cyuacHomy emani. Pospooneno pexomenoayii wooo mixcHapoOoHoi nepedaui iIHHOBAYIUHUX MEXHONORIl 8 YMOBAX
c6imogoi inancogoi kpusu. Y cmammi asmopu po3ena0aioms MIJCHAPOOHY hepeoauy (nepenecemus) mexHonozii y mpu acnekmu: 5K
63A€MOBUSIOHUL OOMIH MEXHONO2IAMU, MINHCHAPOOHUL NOOIN NPAyYi y CMBOPEHHI Ma NPAKMUYHOMY OOCTIONCEeHHI IHMeNeKMyarbHUXx YiHHocmel, K
BUPTUATLHO20 PAKMOPA EKOHOMIYHO20 PO3BUMKY KPAIHU , K 3ACi6 eKOHOMIYHOT eKCNANCil, mexHONIo2iuHa 3anedcHicmb 0OHIET Kpainu 610 Huol.
Kuro4oBi c10Ba: MibKHapoHa €KOHOMIiKa, TpaHCHEP TEXHOIOT I, TPABOBE PEry IIOBAHHS, 00’ €KTH IHTEJIEKTYaIbHOI BIIACHOCTI

HIBOJHAYEP I'EPXAPJ], TKAYEB MAKCHUM
SKOHOMHMYECKOE M IIPABOBOE PEI'YJIMPOBAHUE MEXIAYHAPOAHOI'O TPAHC®EPA
TEXHOJIOI'MHU

Cmambps noceésuena usyyeHulo npagosoeo peyiuposanus eaxcheliuiell 001acmu MexcOYHapoOHOU IKOHOMUHECKOU U HAYYHO-MEXHUYECKO20
compyoHuuecmea - MeiCcOyHapoOHO20 mpancghepa mexHono2uti. B cmamve paccmampueaiomcs KOHKpemHvle npasoevie (Hopmul U YCi08us
nepeoauu MexHuKu, AHAIUSUPYIOMC 002080PHbIE OMHOWEHUS. OP2AHUSAYUL eBPONEICKUX CIMpaH Medxcdy cO00l, ¢ upmamu u opanusayuamu
KANUMAanucmu4eckux u pasgusarwuxcs cmpa. Mescoynapoonas nepedaia mexHoio2uu 3ampazusaen e moJibko UHMepecsl CIMopoH 002080P0s,
HO U 8adCHble 20cyoapcmeentbvle unmepecol 6 cepe skoHomuku. OHa OKA3bIBACM CYWECMEEHHOe BNUSHUE HA YPOBEHb U MEeMNbl HAYYHO-
MeXHUYECK020 U COYUANLHO-IKOHOMUUECKO20 PA3BUMUs CINPAH MUPA, 80 MHO2OM ONpeoesisis HEUHEIKOHOMUYECKUe C8A3U MeXHCOY HUMU. Dmu
Ghakmopwi, 8 OCHOBE KOMOPBIX NEAHCUM MENHCOYHAPOOHAS Nepedaia mexHoIo2UU, HeoOX00UMO 06pawjams ocoboe sHUMAaHUe, 00OUBAACH KOPEHHOU
nepecmpouKu IKOHOMUKU CIPAHbL HA Oa3ze HOBeluUX OOCMUNCeHU MUpOB8oll HayKu u mexHuku. Paccmompensl npasosoe u s3koHOMuuecKoe
pe2yiuposaHue MexicoyHapoOH020 NepeHocd MexHOI02Ul U 00beKmos uHmeIeknmyanvhol coocmeennocmu. lloopobrno ananusupyemcs onvim
PasHbIX Ccmpan 6 cgepe npuenedeHus 3apyOedrcHviX MEeXHON02Ull, A Makxice npoonemMa NOOOePHCKU HAYUOHAILHBIX MEXHON0UHECKU
OPUEHMUPOBAHHBIX NPOU3BOOCME HA COBpeMeHHOM smane. Paspabomanvi pexomenOoayuu no MexcOyHapoOHOU nepedayu UHHOBAYUOHHBIX
MeXHOI02UTL 8 YCIIOBUAX MUPOBO2O (PUHAHCOB020 KpU3UCA. B cmambe asmopul paccmampusaiom MexcoyHapoOHyio nepedayy (nepeHoc) mexHono2ui
6 MpuU ACneKma: Kaxk 63aumMo8bic00HbIl 0OMEH MEXHOIOSUAMU, MEHCOYHAPOOHOe pazieneHue mpyoa 6 CO30aHUU U NPAKMULECKOM UCCIe008aHUU
UHMEIeKMYANbHBIX YEHHOCMell, KAK peuanwezo Gakmopa KOHOMUYECKO20 pa36umusi Cmpansl, KaK cpeocmeo 3KOHOMUHECKOU SKCNaHCul,
MeXHOI02UYeCKAs 3A8UCUMOCHIb OOHOU CIPAHbL OM OpPY2Oll.

KiioueBble cjI0Ba: MEXIyHapOAHAsS HSKOHOMHKA, TpPaHC(Ep TEXHOJOrWil, MPABOBOE DEryIHpPOBAaHHE, OOBEKTH HHTENJICKTyaJbHON
COOCTBEHHOCTH

Introduction. The international transmission (transfer) of  development of country, as mean of economic
technologies is examined in three aspects: as a mutually expansion, to technological dependence of one
beneficial exchange by technologies, international division ~ country on other. International technology transfer
of labor in area of creation and practical mastering of  affects not only the interests of the parties to the
intellectual values, as a decision factor of economic treaties, but also important state interests in the
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sphere of economy. It exerts a significantinfluence on the level
and pace of scientific and technical and socio-economic
development of the countries of the world, largely
predetermining the foreign economic relations between them.
On these factors, which are based on international technology
transfer, it is necessary to pay special attention, seeking a
radical restructuring of the country's economy based on the
latest achievements of world science and technology.

Preeminently possibility of country to be on the edge of
technological innovations determines the competitiveness of
its economy in the world, serves as basis of economic and
political independence, provides high social standards. The
special value the transfer of technologies has for Ukraine,
nponeknapuposaBmieii  the innovative, social way of
development of economy.

Formulation of the problem. In spite of actuality of
questions of transfer of technologies, problems of import of
out-of-date equipment, investing in energy and resource-
demanding productions in Ukraine until now a policy is not
mine-out in relation to an export and import of technologies,
bringing in of foreign technological investments. Its separate
elements were certain Program of economic reforms of
Government of Ukraine from 18.10.96, more fully by
Conception of public industrial policy of Ukraine from
29.02.96. In Conception of scientific-technological and
innovative development of Ukraine, approved Supreme Soviet
of Ukraine 13.07.99, there were the general tasks formulated
only on the “improvement of organizational-economic
mechanism of international transmission of technologies”.

At the same time attempts to provide support of foreign
technological investments and export in the certain areas of
industry of Ukraine, in particular, motor industry, meet
ununderstanding of the foreign states, EU, considered as
violation of principles of World organization of trade,
Agreements about partnership and collaboration between
Ukraine and European Union.

Absence of the accepted approach in the field of transfer of
technologies had investigation preparation during more than
three years of project of Law of Ukraine “About government
control of transfer of technologies in Ukraine”, which twice
tested of principle changes conception and caused the subzero
estimation of specialists.

Taking into account usnoxensdoro, actual is an analysis of
experience of foreign countries, in particular, new industrial
states on development of domestic mHaykoemkux productions,
bringing in of foreign technological investments and import of
technologies. Orientation of Ukraine on entering into World of
organization of trade, account of its future integration in ES
obyciasimBator necessity of analysis of possibility of
application of facilities of protectionism from point of
international agreements.

The purpose of the article. Analysis of experience of
foreign countries, in particular, new industrial states on
development of domestic maykoemkux productions, bringing in
of foreign technological investments and import of
technologies.

Analysis of literature. In recent years, the interest of both
domestic and foreign scientists has grown considerably to the
problems of technology transfer. The questions of international
transmission of technologies and technological development
were probed UNCTAD, and also in many works of foreign
scientists - Blakeney M., Chudson, W., Helleiner G. K.,

Mansfield E., Muchlinski P., Patel S. J., Pererva
P.G., Kosenko A.V., Kosenko O.P., Kocziszky Gy.,
Somosi Veres M., Kobielieva T.A., Roffe P.,
Verma, S. K. et al. In Ukraine of research of
Malitskogoa., Solovyova of V., Androshchuka were
devoted the analysis of streams of international
transmission of technologies, and also levers of state
influence on technological development of Ukraine.
Nevertheless, the problem of correlation of the
international and national adjusting in the field of
transfer of technologies specially was not examined.

Presenting main material. The subzero aspects
of international transmission of technologies
(limitation of rights for npuobperareneii of
technologies, considerable capital exports through
the inadequately high level of royalty and dividends,
import of pecypcoemkux, ecologically dangerous
technologies, limitation of diffusion of the given
knowledges, orientation of enterprises with foreign
technological investments on the use of foreign raw
material, materials, labour force, expulsing because
of creation of such enterprises, purchases of foreign
equipment and materials of national producers and
other) resulted in development in 1975-1985 within
the framework of the International code of conduct
in area of transmission of technologies [1].

The Code project determined facilities of
government control of international transmission of
technologies [2], included positions which can and
must not join in agreements on the transmission of
technologies, determined procedure of negotiations
about entering into contracts.

In connection with divergence of the capitalist
and developing states in relation to binding or
recommendation force of Code, he was not
accepted, however as a “soft right” Code played a
substantial role in forming of uniform national
legislation of many developing countries, new
industrial and developed countries.

With 1985 position in relation to the different
aspects of transmission of technologies, entered
more than in twenty multilateral international
agreements, other multilateral instruments, far of
regional, interregional and two-sided agreements.

The indicated agreements include those, that
provide defense of technologies (TRIPS, NAFTA,
Agreement about creation of EU, Andean group and
ASEAN etc.), and which are devoted direct
measures on a transfer. In last case the question is
about the special technologies: defence of health of
man and environment, maintainance of variety,
mastering and use of marine resources and other At
the same time, if the first categories of agreements
foresee mainly introduction of national measures on
their wmmiementarmu, second — supposes the
mechanisms of realization, including the ponderable
financial providing (for example, Montreal protocol
about matters which destroy an ozone layer).

Agreements of World organization of trade are
included in the separate group of agreements, two
and multilateral agreements in relation to defence of
investments, Agreements of EU about an
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association and partnership and collaboration, which have the
special value for Ukraine, other countries of the CIS, because
determine the scopes of application countries - by the
participants of facilities of support and defense of national
producer [8] .

Acceptance in 1994 Agreement about the point-of-sale
aspects of intellectual ownership (TRIPS) rights it was
perceived the countries-participants of World organization of
trade as a determining step to overcoming of piracy,
establishment of high standards of defence of intellectual
ownership rights.

Nevertheless already in 2001 concern of many states in
relation to one-sidedness of this Agreement, his subzero
influence on technological development resulted in creation in
2001 By the fourth conferences of ministers in Doha (further is
Conference) of workinggroup on trade and transfer of
technologies with a task to analyse connection between trade
and transfer of technologies and define steps which must be
carried out for the increase of stream of technologies in
developing countries (further is RS).

Activity of workinggroup again almost in 20 years after
acceptance of the International code of conduct in area of
transmission of technologies resulted in researches, related to
the international transmission of technologies, and also paid
regard to analysis transfer of technologies, carried out
UNCTAD.

One of results of activity of group was suggestion about the
analysis of positions of all agreements of World organization
of trade, related to the transfer of technologies which can result
in limitations of transmission of technologies in developing
countries [9].

Wide resonance was purchased by research “Transfer of
technologies for successful integration in the global economy”
of UNCTAD 2003 [10], having an exceptional value for
Ukraine, other countries of the CIS. Three example of the
successful becoming of industries of industry, which
purchased an international value and competitiveness, was
studied: in India is a production of medications, in South Africa
is motor industry and to Brazil is an aircraft construction
(Embraer).

Creation of national production of airplanes became
possible due to application of complex of facilities of state
influence, that included the special tax adjusting, governed
about the public purchasing, participating of government in
determination of terms of sale contracts, grant of favourable
credits. Similar measures brought to initiation Canada of
consideration of World organization of trade of the indicated
facilities supports over, which was considered as subsidizing
of export.

More considerable was interference of government with
creation of national pharmaceutical industry in India facilities
of tariff shelter, through control of prices, limitation in
acquisition of enterprises of industry foreign companies and,
that was most essential, introduction of particular patent
treatment which foresaw securing of invention for short space
and in a greater degree provided defense of method, what
product, that presently mporusopeunt TRIPS and it must it was
be anointed 2005 to Nevertheless the similar adjusting resulted
in creation of own methods of production of the known
medications the Indian companies and allowed to gain a
foothold on internal, and afterwards oversea markets.
Favorable tax treatment of expenses was used also on research-

and-developments. In obedience to Agreement of
HONEYCOMBS about subsidies and compensative
measures such measures are forbidden and must be
halted during five years after going of Agreement
into effect.

A policy which contradicted 4 to the today's
rules of World organization of trade was carried
out in South Africa, related to the differentiated
tariff shelter and measures, directed on support of
national production of not only eventual goods -
cars but also separate details.

General conclusion of research: successful
development of national productions and fixing of
positions of countries at the oversea market would
not happen at going of agreements of World
organization of trade into effect. By an attempt
partly to work out the indicated problems
acceptance of decisions became Conference about
possibility of more wideuse of World organization
of trade of the forced licensing states-participants
for defence of health protection; export in certain RS
of medications, produced on the forced license;
freedoms of the states are in establishment of the
national mode of exhausting of intellectual
ownership rights; in relation to pharmaceutical
products is an extension for the the least developed
countries of transitional period of agreement of
TRIPS - from 10 to 20 years.

For RS going into effect of Agreement about
investment measures, related to trade, was
continued on 5, and for the the least developed
countries - on 7 years. In relation to Agreement
about subsidies and compensative measures for RS
Conference defined procedure of continuation of
transitional period after completion of existent
eight-year term. In the Executable code the
leadthrough of negotiations was plugged about the
maintainance of rights for the developing states to
give subsidies for regional development, financing
of researches, introduction ecologically of safe
technologies and other

The nevertheless indicated measures touched
countries which develop, but not countries of
transitional economy, which Ukraine behaves to.
Will specify that an aircraft construction in Ukraine
behaves to strategic, and motor industry, production
of medicine - to priority directions of development
industry. However in spite of high technological
level, to the present tense both a production and
export of airplanes of the own making did not
purchase a commercial value. The production of
own passenger car did not become export-oriented.
Employment of certain niche at the internal market
was related not to technical advantages, but by low
price indexes. For the cars of foreign brands which
going in  Ukraine, the high stake of
kommrektyfomux ~ Of  foreign  production is
characteristic.

Most critical position in pharmaceutical area. In
the conditions of complications there is introduction
of new medications which are created national
scientific establishments, the market of Ukraine is
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overcrowded medications of foreign production or packed up
foreign companies on the Ukrainian enterprises.

The analysis of legislation of foreign countries on adjusting
of export and import of technologies allows to select next three
group of countries [11].

The first includes Korea, China, Greece, France, Mexico,
Argentina, Brazil, Poland et al, most full applying positions of
the International code of conduct in area of transfer of
technologies, entering the special legislation on regulation of
import of technologies with the paspemmrensueiv order of
contracting. So, for example, in China in obedience to Rules
on a management contracts about the import of technologies
1985 possible was an import of technologies at implementation
of one of the followings terms: creation of new products,
improvement of quality of commodities, diminishing of
production costs, consumptions of energy and raw material,
use of local resources. Groundless limitations must not were
join in a contract, including requirement about acquisition of
technique, services which do not behave to technology;
limitation in perfection of technology; requirements of
payments for patents which are not used or invalid; prohibition
of the use technology after completion of contract etc.. A
supplier was under an obligation to teach the personnel of
npuobperarens. Royalties were usually limited to 2-5 percents.
The term of contract must not was exceed 10 years.

A contract went into effect after his consideration in lines
60 days and approval a competent organ. Analogical control
was carried out in China and in relation to foreign investments
together with application of the system of tax and other
privileges on bringing in of the technologically oriented
investments.

Korea except for regulation of import of technologies,
known the self-weighted policy in relation to foreign
investments. So, to the middle 60 years of the XX items the
former agricultural colony of Japan was closed for foreign
investors. With 1966 realization of the program of
ummoprosameriennst  and  industrialization  began.  After
liberalization of economy at the beginning of 70 it was settled
to create joint ventures with the stake of foreign capital to 50%.
It could be greater, if enterprises, fully oriented to the export,
were founded, which do not create a competition own
productions, enterprises, using modern technologies. For
strengthening of national sector for foreign investments 60%
industries of economy were closed.

In 1980 further liberalization takes place. A foreign
investor can own the more than 50% chartered capital of
enterprises. For investments 36% areas of economy are closed.
At delivery of permissions on realization of investing the state
came from conception Verona in obedience to which there
must were be the concentrated productions of the last stage of
production cycle in Korea.

There is acceptance in 1991 Law on foreign investments
yet more opened the economy of Korea. Only 20% areas
remained closed. For projects with the stake of foreign capital
greater 20% it is necessary it was to get permission of Ministry
of finance, greater 20 million $ - the special governmental
committee, less 50% - a report suffices about investing.

In other countries the technological not side of contract, but
control after currency recumbent of contract, comes forward
into first places, by the size of the licensed payments with
obligatory registration of contract. Such order was accepted in
Awustralia, Chile, Switzerland, Sweden, South Africa, Japan,

Austria. In these countries enumeration of the
licensed payments could be carried out only on
permissions which was given after the study of
efficiency of contract.

In the leading developed countries with positive
currency balance are the USA, Japan, Germany,
other countries of ES, - the similar adjusting did not
matter very much. Influence on the transmission of
technologies was carried out by a cartel legislation.
As a rule, the grant of one of sides of absolute title
was shut out on the sale of wares, it was forbidden
to obligate the buyer of technology to acquire raw
material, equipment, additional technologies only
for a certain salesman, and also to forbid to buy and
use competitive technologies, limitation of
production of wares volume was shut out, prices etc.
The special attention is in the USA, other countries
taken financial, tax and organizational support of
internal transmission of technologies from state
laboratories, universities to the industrial
enterprises, small business.

Problems of adjusting of import of technologies
and technological investments are in Ukraine.
Technological independence and intergovernmental
balance of technologies are the necessary condition
of development of country of Haykoemkoit
orientation. After the considerable volume of
transmission of technologies of one countries two
factor cost other. The first consists of that the newest
technologies are not for sale, exchanged by them.
Second — any of countries, applying on a change a
raw material, power-hungry orientation (China,
South Korea, Japan, India and other) conducts hard
government control of transmission of technologies,
carries out the programs of development of
domestic highly technological productions.

Important limitation for the choice of that or
other form of adjusting of transmission of
technologies Ukraine makes a present period. For
any of new industrial countries the first stages of
national development were related to direction of
foreign investments and import of technologies in
enough narrow priority areas, closing of a number
of areas for foreign investors.

Such measures were carried out in the conditions
of the limited influence of the General agreement on
tariffs and services-47, which was used countries so,
as far as an agreement was consonant with the
legislation of states-participants (Protocol about
temporal application of GATT - 47), signing of
protocols which interpret positions of GATT for
different countries.

With forming of national competitive sector
there is liberalization of point-of-sale and
investment legislation in the foreign states. Into first
places a political fight goes out for the removal of
trade barriers in other countries. An example of it is
organization of WTO, bringing in to it of new
countries, including Ukraine. Ukraine, having in
90th subzero currency balance, raw material
orientation of export, disproportions in the structure
of economy, low cost of capital assets, labour force
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with acceptance in 1991-1993 of laws in the field of investing
and foreign trade activity fully opens an internal market for a
foreign investor and exporter. The questions of registration of
joint ventures are passed to local authorities. Some adjusting,
limiting the investment of capital in unpriority areas absents
[12] . Privileges and other facilities of support of investments,
supposing introduction of modern technologies, foreseen the
Government program of stimulation of foreign investments
from 17.12.93, by Law of Ukraine “On foreign economic
activity” were not realized or soon anniented. Information
absents about maintenance of the celled contracts, analysis of
technological and currency efficiency of investments and
import of technologies, that strikingly distinguishes Ukraine
from other countries which was in near to Ukraine terms.

At the same time fictitious transmission of technologies,
overstating of cost of technology and accordingly the high
stake of investor in the chartered capital of companies can
result in inadequate capital exports for a border.

Investments take place in power-hungry areas, hindering
the same a structural change. Acquisition of technologies,
which are tied to foreign kommiekryrormm, raw material,
technologies which duplicate domestic, goes, that destructively
tells on national scientific and production collectives. At
contracting possible limitation in the improvement of the got
technology, unequal terms of exchange by subsequent
improvements, limitation of amount, kind and cost of products
which will be produced the recipients of technologies and other
An important value on counteraction of application of
anticompetition terms of agreements have laws of Ukraine “On
protecting from an unfair competition” and “About defence of
economic competition”. The nevertheless indicated acts do not
take into account the specific of agreements about the transfer
of technologies, for adjusting of which in the USA, ES, the
special legislation is accepted Japan [13-15].

The lacks of adjusting in Ukraine of import of technologies
and foreign technological investments resulted in suggestion of
author about preparation of the special bill which must was
plug facilities of stimulation of transmission of technologies in
the priority areas of economy, to hinder the import of out-of-
date technologies, determined requirements to the agreements
in the field of international transfer of technologies, order of
their consideration, monitoring of realization [16]. Suggestions
found a reflection in the message of President of Ukraine to
Verkhovna Rada of Ukraine 2001, where attention applied on
the necessity of development of Law of Ukraine about the
import of technologies and foreign technological investments”.

Certain expectations in decision of the indicated problems
contacted with Law of Ukraine “On the transfer of
technologies”, which was developed Department of education
and science of Ukraine in obedience to Decree of President
from Augusts, 20, 2001

A project, geared-up with participation the specialists of
NAN of Ukraine, foresaw creation of subdivisions for the
guards of intellectual property and transfer of technologies in
public institutions, public authorities (like the Law of the USA
provisions about technological innovations 1980); obligations
of departments under organization of introduction of new
technologies; order of payment of reward the authors of
technologies; principles of creation of infrastructure of transfer
of technologies; stimulation of organizations - users and
developers of technologies; tax deductions at the transfer of
technologies; creation of the system is a leadthrough of

conjuncture researches; control of import of
technologies and foreign technological investments;
list of noncompetitive terms, which it is forbidden
to plug in agreements on the transfer of technologies
and other

Nevertheless, during consideration of Law in the
vehicle of Cabinet of Ministers of Ukraine he was
processed, conception and name is changed. In the
new project of Law of Ukraine “About government
control of transfer of technologies in Ukraine”,
presented in Supreme Soviet of Ukraine 17.07.03
expansion of rights for public organs went out on the
first plans. Positions appeared about obligatory
examination of technologies (including the objects
of right of intellectual ownership), created domestic
quotients and state organizations, registration of
agreements on the transmission of technologies,
including, which consist between the residents of
Ukraine. Public organs took title to redistribute
rights on technologies, objects intellectual
ownership rights which are created due to state
facilities, to pick up contractors for the transfer of
technologies, to grant permission on patenting
abroad etc..

The indicated positions conflicted with both the
norms of TRIPS and Civil, Economic code of
Ukraine, to other laws, did not have analogues in
legislative practice of the foreign states. In the letter
of NAN of Ukraine to Cabinet of Ministers of
Ukraine it was marked from 02.06.03, that offered
the project of Law examination of technologies, and
also registration of agreements, concluded between
organizations of Ukraine, will put on the brakes
innovations substantially. On disparity of project
specified the laws of Ukraine and in the expert
conclusion of Ministry of justice of Ukraine from
07.04.03, and also by the specialists of academic
establishments, leaders of enterprises, deputies.

Taking into account remarks, during preparation
to the second reading project it was processed and
most contradictory positions are taken off. The
leadthrough of examination of domestic and foreign
technologies remained in cases, if the receipt of tax
deductions was assumed at the transmission of
technologies or their use. In addition such the
examinations must was be carried out at the import
of foreign technologies due to the mean of the state
budget.

Nevertheless (taking into account the small
number of norms of direct action, the unique
mechanism of influence is a grant of tax deductions
application of which will cause a doubt, having
regard to the more than two-year freezing of
analogical privileges of Law of Ukraine of “O of
innovative activity’’), even in the case of acceptance
Law will have mainly declarative character and not
to decide the problems of support of the national
technologically oriented productions, control of
foreign technologies, their direction in the priority
spheres of economy.
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Taking into account resulted actual, in our view, there is
accenting on three directions of the legislative adjusting.

First - taking into account experience of application of
Kodeksa UNCTAD 1985 to produce for the certain areas of
industry or concrete projects the system of facilities of state
support taking into account their compatibility with the
requirements of World organization of trade, uses of possible
transitional periods of entry of agreements of World
organization of trade in force, and also instruments which are
offered the agreements of World organization of trade:
customstariffss, anti-dumping or compensative custom duty,
limitation of amount or value of imports for safety of
equilibrium of balance of payments, measures from to the
assistance of economic development, extraordinary actions in
the case of import of separate commaodities, measures, which
touch defence of life or health of people, zoons and plants;
warning of unconscientious covinous practice, use of free trade
and other zones

Will specify that regulator facilities are identical for
residents and nepesunentos of Ukraine satisfy principle of the
national mode GATT- World organization of trade.

To accept the complex acts of legislation on realization of
the indicated measures. To change positions of item 14 Law of
Ukraine “On the mode of the foreign investing”, foreseeing
possibility of certain requirements to directions of foreign
investments.

Second - to enter registration of foreign economic treaties
on the transmission of technologies with realization of control
after anticompetition actions in such agreements (possibility
what foreseen an item 40 TRIPS) like the existent account of
separate types of foreign economic treaties. To fasten the order
of determination of high bounds royalty for the different
spheres of activity. By facilities of tax influence or through
establishment of assignment of technologies clauses to define
direction of technologies in priority spheres and requirements
to such technologies in obedience to experience of the foreign
states. To fasten the list of positions of agreements on the
transmission of technologies, which are noncompetitive.

Third directions related to introduction of measures on the
acceleration of internal transmission of technologies in
Ukraine, that, in particular, includes creation system of
commercialization of scientific results, got due to facilities of
the state budget, determination of terms of payment of reward
the creators of objects of right of intellectual ownership, tax
stimulation of transfer of technologies, venture capital market
creation, systems of grant conjuncture information.

Conclusions and suggestions. In the article, the authors
consider international transfer (transfer) of technologies in
three aspects: as a mutually beneficial exchange of
technologies, the international division of labor in the creation
and practical exploration of intellectual values, as a decisive
factor in a country's economic development, as a means of
economic expansion, technological dependence of one country
on another.
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TAMAS BAKO
DECISION-MAKING SPECIALITIES IN THE LIGHT OF CORPORATE SOCIAL RESPONSIBILITY

Company decision-makers increasingly have to confront with the expectations of their closer or extended community, also that of their environment in
connection with the consequences of their business-decisions. On the other hand, they must represent the interests of their proprietors and must also
sustain profitable economy. The author reviews those factors which have a significant impact on socially responsible decision-making process, concerning
the decision-makers, the company and the outer environment. The author answers to the question of what the specialities of such decisions are and in
what direction the attitude of economic entities develop, concerning socially responsible operation.
The author proved that corporate social responsibility (CSR in short form) manifests itself in a growing and expanding measure in the activities of
corporations and business structures, on the one hand, as an expectation in connection with their courses, on the other hand, such a factor if fails, can
make long-term competitiveness worse. Decisions related to CSR are strategic decisions, so they are made at the highest level. The personality, leadership
style and self-assessment of the decision maker play a decisive role in the process of the influence of external expectations regarding CSR on
organizational decisions. In addition, the size of the company, the regional location, the surrounding national culture, the social system and traditions also
have a significant influence on socially responsible decisions.
The described article/presentation/study was carried out as part of the EFOP-3.6.1-16-00011 “Younger and Renewing University — Innovative Knowledge
City — institutional development of the University of Miskolc aiming at intelligent specialisation” project implemented in the framework of the Szechenyi
2020 program. The realization of this project is supported by the European Union, co-financed by the European Social Fund.

Keywords: Corporate social responsibility, CSR, decision-making, strategy, sustainable economic development

TAMAILI BAKO
BIAMOBIIAJILHICTD MMPUIHSATTS PIIEHD HA 3ACAJIAX KOPIIOPATUBHOI COLIIAJTbHOT
BIJINOBIJAJILHOCTI

KepiBHHKaM KOMMaHi# Bce yacTille J0BOAUTBCS CTUKATHCS 3 O4iKyBaHHAMH iXHBOT OJIHK40i 60 PO3MIMPEHOT CMiNIBHOTH, a TAKOX 3 XHIM OTOYEHHAM Y
3B'I3KY 3 HACIiKaMH CBOIX Gi3Hec-pilieHb. 3 iHIIOro 60Ky, BOHM IOBHHHI MPEJICTABIATH IHTEPECH CBOIX BIACHHKIB i MOBHHHI TAKOX IMiATPUMYBaTH
NpUOYTKOBY €KOHOMIKY. ABTOp po3risijae Ti (akTopu, sKi MalOTh 3HAYHHH BIUIMB Ha COLIaJIbHO BiAMOBINAaJbHMHA MPOLEC MPUAHATTS pillleHb, 110
CTOCY€ThCS 0CI0, AKi MPUITMAIOTH PillICHHS, KOMIAaHii Ta 30BHIIIHBOTO CEPE/IOBUIIA. ABTOP BiAMOBIa€ HA MUTAHHS, 110 TAKE OCOOIMBOCTI TaKMX PillleHb
i B IKOMY HampsMKYy PO3BUBAEThCS CTABJICHHS Cy0'eKTIB rOCIOIAPIOBAHHS JIO COLIaIbHO BiMOBIAIbHOI JiAMBHOCTI.
ABTOp JIOBIB, 1110 KOPIIOpaTHBHA collianbHa BinnoinansHicTs (KCB B KopoTKiit popMi) MPOSBIAETHCS B 3pOCTAIOYOMY i 3pOCTaI0uOMY BUMIpi AisIIbHOCTI
Kopropatii i 013HeC-CTPYKTYp, 3 OHOr0 OOKY, SIK O4iKyBaHHS Y 3B'A3KY 3 iX KypcamH, 3 iHIIOTro 00Ky, (pakTop, AKIIO 11€ HE BAAETHCS, MOXKE MOTiPIIUTH
JIOBIOCTPOKOBY KOHKYPEHTOCHPOMOXKHICTb. Pinenns, nos'szani 3 KCB, € cTpaterivynuMu pillieHHIMH, TOMY BOHH NPUIMAIOThCS HA HAWBHUILIOMY PiBHI.
OcCoOuCTICTB, CTHIIB JiJEPCTBA Ta CAMOOLIHKA O0COOH, SIKa NPUHMAE PillIeHH, BilirpaioTh BUPIIIAJIBHY POJb y MPOILECI BIUIMBY 30BHIIIHIX OYiKyBaHb
mono KCB Ha opranizauiiini pimeHss. Kpim Toro, po3mip Kommasii, perioHajibHe po3TallyBaHHs, HABKOJIMIIHE HAl[lOHAJbHA KYJbTYpa, COLiasibHa
cucTeMa i TpaJuLil TaKOX MalOTh 3HAUYHUH BIJIMB HA COLIaJIbHO BiAMOBIIaIbHI PillICHHS.
Omnucana cTaTTs / Mpe3eHTais / oCHipKeHHs 0y10 npoBeaeHo B pamkax npoekty EFOP-3.6.1-16-00011 «Mosmoparii Ta OHOBIIIOBaHHH YHIBEPCHTET -
MICTO IHHOBALiHHUX 3HAHb - IHCTUTYLIHHUI PO3BUTOK MillIKOJIBIIBKOTO YHIBEPCUTETY 3 METOIO IHTEJIEKTYalIbHOI crieliaizanii», peaizoBaHui B paMKax
npoekty nporpamu «Ceueni 2020». Peanizanito 1soro npoekry miarpumye €sponeiicekuii Coro3, skuil (iHaHCyeTbcs €BPONEHCHKUM COLiaIbHUM
honmom.

Kuro4oBi ci10Ba: kopriopaTuBHa couianbHa BinnosinansHictb, KCB, MpUHHATTS pillieHb, CTpATeris, CTaJIMi eKOHOMIYHUI PO3BUTOK

TAMAIL BAKO } § }
OCOBEHHOCTH IPUHSATHS PEIIEHUI B CBETE KOPIIOPATUBHO COLIMATLHOM
OTBETCTBEHHOCTH

JInmam, IpUHUMAIONIUM PEIIeHHs, BCe Jallle MPHXOIHTCS CTAIKHBATHCA C OXKHIAHHAMU HX Oojee 6JIM3KOro MM PaCIIMPEeHHOro COOOIIEeCTBa, a TaKKe
UX OKPYXKEHHS B CBSI3U C IOCIEICTBHAMU UX OusHec-pemieHnit. C Ipyroi CTOPOHbI, OHH JODKHBI IPEICTABIATh HHTEPECH! CBOHX BIIACIbIIEB H JODKHBI
TaKoKe MOANEPKHBATh MPHOBUIBHYIO DKOHOMHKY. ABTOp paccMaTpuBaeT Te (paKTOpHI, KOTOPHIE OKa3bIBAIOT CYIIECTBEHHOE BIMSHUE HA COLHAIBHO
OTBETCTBEHHBIH IPOLIECC IPUHATHS PEIICHUI, KacaloIuecs JIHL, IPUHUMAIOIINX PEIICHHs, KOMIIAHUHU U BHEIIHEH cpelsl. ABTOp OTBeYaeT Ha BOIPOC,
B 4eM COCTOSIT OCOOCHHOCTH TAKUX PEIICHUI U B KAKOM HAIIPaBICHUH Pa3BHBACTCS OTHOIICHHE CyOBEKTOB X031 CTBOBAHHS K COLHAIFHO OTBETCT BEHHOM
JIeATEIbHOCTH.
ABTOp J0Ka3aj, 4TO KOpIopaTuBHas conuanbHas otBercTBeHHOCTh (KCO B KpaTko#l (opme) MposBISETCS B PAcTyIUEH M pacMpsIoIencs Mepe B
JIeATEeIbHOCTH KOPIIOPAIHil 1 OU3HEC-CTPYKTYP, C OJHOH CTOPOHBI, KaK OXHIAHHE B CBA3U C UX KyPCaMH, C IPYTOi CTOPOHBL, TaKHX (akTop B ciydae
HEyIa4d MOXKET yXyIIIHTh JOITOCPOYHYIO KOHKYPEHTOCIIOCOOHOCTh. Pemenns, ces3annbie ¢ KCO, SBISIIOTCS CTpaTerud eCKHMH PELICHUSIMHE, IO3TOMY
OHH NIPHHUMAIOTCS Ha CAMOM BBICOKOM ypOBHE. JIMYHOCTB, CTH/Ib PyKOBOJCTBA H CAMOOILICHKA JIHIA, IPHHIMAIOIIETO PEIICHHs, HIPAIOT PEIIAOIIyI0
PoJIb B IpoIlecce BIMAHMS BHEIIHUX oxupaHuil B oTHomeHnnu KCO Ha opraHu3anuoHHBIC pemeHus. Kpome Toro, pasmep KOMIAaHHHU, pETHOHATIbHOE
MECTOIOIOXKEHNE, OKPYKAIOI[as HAIMOHAIbHAS KY/IbTypa, CONUAIbHAS CHCTEeMa U TPaJHIHU TAKXKe OKA3bIBAIOT CYLIECTBEHHOE BIMSIHUE HA CONUA JIHHO
OTBETCTBEHHBIC PEIICHHUS.
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peann30BaHHOrO B pamkax mporpammsr Szechenyi 2020. Peanusaumst 9Toro mpoekTa nomiepxkuBaercs Espomneiickum Coro30M, coduHaHCHpYyeTCs
EBpomnelickuM connanbHbIM (OHIOM.
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Introduction. Social responsibility of the companies is one of
the most researched topics during the last decade. Despite of that,
or even for this reason, analysts of the question share a nearly
unified position in one thing: Corporate Social Responsibility
(CSR) has no generally agreed definition. With no claim of being
exhaustive | refer to some, that - according to my opinion —
reflects in general the substance of CSR in an exact way.
According to David Vogel CSR means ,,practices that improve
the workplace and benefit society in ways that go above and
beyond what companies are legally required to do.”(Vogel 20006,
page 2.). In Ligeti’s eye ,,The basis for long-term and sustainable
business is the harmonization between the aspects of naked profit
and the outside world. In this way environmental sustainability
and CSR are equivalent with business profit.”” (Ligeti, 2008, page
90.) Last but not least, in his excellent resumé writes this of CSR:
,;Corporate social responsibility means an active participation in
resolving the problems of the society in that way, that this process
must not be a burden to the given organization, causing
dysfunctions for it.” Angyal (2009, page 188.)

According to the Oxford Handbook (Crane et al. 2008)
associate conceptions like corporate citizenship, corporate
responsibility or sustainable business are actually just alternative
terms.

Company social responsibility is also closely related to the
issue of sustainable development, as we can see that in the
following definition for CSR by World Business Council for
Sustainable Development (Holliday et al. 2002, page 103.): ,the
commitment of business to contribute to sustainable economic
development, working with employees, their families, the local
community and society at large to improve their quality of life”.

Literature analis. Adam Angyal in his above-mentioned
book (Angyal, 2009) goes so far as to view the paradigm of the
model of socially responsible company as an axiom. According
to him CSR is ,,such a principle in economic science, that cannot
be verified by usual logical instruments and cannot be deducted
from the standards of classic economic activities. At the same
time it is an indisputable reality, it’s influence is powerful and this
fact overwrites any kind of doubt concerning it’s existence or
reason.” (Angyal 2009, page 121.) As far as I'm concerned I
cannot accept this thesis, because it is disputed by a lot of
researchers (including some Nobel-prize winners, like Herbert
Simon and Milton Friedman), who refuse social responsibility as
a corporate category. However, an axiom is being an axiom,
because everybody accepts that as for an undisputable and basic
fact.

In American literature, distinct from phrasing in European
publications, corporate social responsibility (mainly it’s public
appearance) is willingly called philanthropy, or cause-related
marketing (CRM)(Berglind-Nakata, 2005).

There is an academic debate with regard to social
responsibility about the question, weather volunteering should be
included into it’s definition or not. Some, as for example Ligeti
(Ligeti, 2007) say, that responsible behaviour means a voluntary
activity and even go so far as Kotler and Lee (Kotler-Lee, 2007),
saying, that voluntariness is the key-word and an essential
component of responsible behaviour. Addim Angyal (Angyal,
2009) and others (Kun, 2008) are in favour of a law-abiding

behaviour and an environmentally conscious leadership — that
represent an integral part of socially responsible corporate
behaviour —arise also from binding outer norms and for this
reason they are not exclusively voluntary expressions of
responsible behaviour. In my opinion the motives, underlying
CSR are in any case some kind of pressure or sanction (either
from the proprietors’ part or legal, even political) and for this
reason volunteering is not a precondition required by any kind of
corporate social responsibility.

Main part. Socially responsible corporate behaviour is
interpreted as a learning process (Angyal, 2009), acquired
incrementally in the frame of organizational learning as a multi-
stage development course. Consequently, CSR is ideally a
continuous, collective learning process. (Zwetsloot, 2003) Some
scholars distinguish different levels of social responsibility and
consider that as a similar process of a toddlers’ growing up to a
responsible adult. (Goodpaster, 2007) Organizational learning
also means changes of competencies, consequently it is a process
of change, on the one hand resisted by the organization and on the
other hand it conforms itself to and develops by that. So CSR can
be learned and when the company starts, usually it is not visible,
it evolves incrementally. In this regard | am of the opposite
opinion to Zsuzsanna Gydri, who holds the position that the truly
responsible company acts in a responsible way from its
establishment. (Gy¢ri, 2010).

Sacial responsibility is visible actually in the decisions of the
company consequently it is a decision-making process, what is
the most important activity done by the management. Within this
category responsible behaviour is an expression of the area of
strategic leadership. (Angyal, 2009). Decision making at a given
situation means choosing from the alternatives. ,,The role of
strategic decision-making however, to define the targets,
resources and policy of the organization”. (Somosi, 2004, page
9)

In doing so the organization and its environment must be co-
ordinated and forecasts should be made concerning their future
and relation. (Somosi, 2004)

Decision-making related to different organizational levels can
be operative control, knowledge-level decision-making,
management-control or strategic decision-making. (Zoltayné,
2002) CSR requires strategic-level decisions and attached to the
limited group of senior management. (Somaosi, 2004) Such kind
of decisions are called ill-structured by Herbert Simon, that is
problems and decisions which cannot be programmed or
routinized. (Simon, 1982) Decisions in connection with CSR
require strategic level, they take place in the sphere of senior
management, include ill-structured decisions that cannot be
routinized, and made in a complex, heuristic, intuitive way. The
risk-level of these decisions is high.

The relation of CSR is important to the core-competencies of
the company. They are those competencies that become the
resources of the competitive advantages for the company. It is a
long and permanent trend in the course of the company-
integration process, that those activities, which generate
weaknesses and disadvantages for themselves, are outsourced,
and the resources, released by that, could be used for further
enhancing of those activities, which are their strengths and which

Bicauk HTY «XIII» (ekoHOMiuHI HayKH)

41



Bicauk HTY «XIII»

ExoHOMiuHI HayKn

makes them profit in the most significant and most stable way.
(Grant, 2016) These two trends, namely the demand for CSR and
the claim for strengthening the core-competencies, work against
each other permanently, particularly in times of crises.

,LCSR is only as sustainable as the companies that practice it.”
(Financial Times, quoted by Vogel, 2006, page 43)
Consequently, when the resources of the company because of
some reasons have been decreasing for a long term, decision-
makers must take this by all means into their accounts with regard
to starting, pursuing or terminating any kind of activities in
connection with social responsibility. CSR also means an active
involvement and taking into consideration the consequences (
Angyal, 2003), but this is also true for the existence of the
organization, that acts in this way.

The socially responsible attitude of the company could be seen
in the long term as a kind of strategic investment, investing into
the future that has (also) specific economic benefits. It could be
such a winning situation, that could have benefits also for the
company, for its’ environment and for the society. (Kun, 2004)
The most important factor still remains the company, because its
existence is a condition of vital importance for any kind of CSR
activities. So, the question finally is that weather the socially
responsible behaviour is a good business for the company, and do
they have any kind of business interest in doing so, i.e. motivation
is an unavoidable factor, concerning CSR. So, it is important that
the company behaves in a socially responsible way on the basis of
real beliefs, or nothing but profit-interests or obtaining practical
benefits are the only reasons for this kind of behaviour. (Gy®ri,
2010)

There is no clear consensus accepted by researchers according
to the above-mentioned questions. Vogel, who was referred to
earlier, mentions three different standpoints: first is Friedman’s,
who considers CSR dangerous, because it can be resulted in
deduction of resources concerning core-competencies, S0
decreases market-efficiency; second is Bakan’s viewpoint,
according to that CSR is only a mask, assumed by corporations
only because of the expectations of the society and the third is
Hollander’s position, who says that CSR is the future of business.
Hopkins goes further saying, that CSR will not only become the
future, but also a major requirement of the business. (VVogel, 2006)

We can see very interesting results in a research, done in
Romania, in 2017. According to that the CSR activities of the
managers there motivated first of all by legal imperatives and
secondly by getting and retaining talented employees. A key area
of CSR activities is the workplace and the working environment,
followed by the marketplace (where they sell things), the
environment and the local community. (Gorski, 2017)

Company-size is a decisive factor, concerning social
responsibility. Smaller enterprises haven’t heard of that too much
—at least in Eastern-Europe — they do not know anything about
such activities of their competitors, they have no action-plans or
databases in connection with CSR, only a confidential one at best.
The bigger are they, the more this situation changes (Bakos,
2014).

Regional geographical position also affects the companies’ —
and their senior managers’ —social responsibility. For example, in
short time ago senior managers in the Central and Eastern

European region pronounced such kind of their engagement only
in words, as to the contrary, they were creating an organizational
culture, which were built on and were seeking for pure economic
rationalism — that means profit-maximalization. (Remisova and
Lasakova, 2001)

A recent research in connection with Hungary comes to the
conclusion, that the overall level of environmentally conscious
behaviour is low in our country, and it also can be said, that those
who do not lead an environmentally conscious life, thinks of
themselves more environmentally conscious as they really are.
That means their self-esteem significantly better than the actual
situation. (Nagy, 2018)

Of course, the most important factor concerning CSR s the
manager himself, the leader. The effective implementation of
CSR and practical application of its principles cannot be achieved
without the ethical and responsible attitude and behaviour from
the managers’ side. Managers, having such a mindset, serve as an
example for the whole organization because of their ethical
management style and moral strength. By encouraging and
supporting similar qualities in connection with their employees,
they create the basis for effective CSR-practices. (Remisova and
Lasakova, 2013)

Since CSR is a strategic question, and in strategy-forming
senior management has an important role, including the CEO, his
management-style has a significant effect on CSR. David
Waldman and his colleagues highlight that charismatic and
transforming leadership styles in addition the intellectually
inspiring leader have a significant effect on actions done by the
company and also on its’ strategy and decisions in connection
with CSR. Naturally, strategic decisions are influenced also by the
Board of Directors, in addition division-level managers has also
an effect on that, for this reason it is important to explore their
attitude in connection with CSR-related company-activities and
decisions. (Waldman et al., 2014)

It should be noted, that those companies are the most
successful regarding CSR, where the decision-making process in
connection with CSR goes in the context of well-articulated
frameworks, CEO regularly gives reports on the results in the
course of his communication with stakeholders (for example with
shareholders), the results are made measurable and they publish
periodical reports concerning CSR. In this way CSR becomes part
of company-culture, being permanently integrated into that. It is
important to emphasize the role of HR departments concerning
CSR, because they have a decisive responsibility in selecting,
employing and training managers. By means of regular and
purposefully integrated trainings the number of CSR-conscious
managers could be increased and this has an impact on the
employees as a whole in connection with CSR. (Petulia Blake
https:/mwww.ufhrd.co.uk/wordpress/wp-
content/uploads/2012/11/UFHRD2012Sust2.pdf)

It demonstrates the more and more significant role of CSR, that
consulting and head-hunter firms in case of selecting senior
managers generally propose the assessment of CSR-
consciousness and to respect the results. For example, Strandberg
Consulting, which is a Canadian consulting company in its
introductory brochure, submitted to companies gives six reasons
for why it is important to include CSR-conscious attitude into the
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criteria of management selection. These six criteria are: effective
CSR implementation; brand and reputation management;
employee attraction, retention and engagement; changing CSR
requirements; CEO, as public face and better decisions.

According to Strandberg, for the selection of such managers
they have to possess such leadership-factors, like value-
centricism; external awareness; should be a good CSR-strategist
and change manager; should collaborate with stakeholders;
should be a catalyst and advocate of CSR, and last but not least
should develop responsible leaders. (Strandberg Consulting, 2015
January newsletter http://corostrandberg.com/wp-
content/uploads/2015/01/ceo-csr-criteria-in-recruitment-and-
succession-planning.pdf)

Based on the above it could be considered as a verified fact,
that the decision- making process in connection with CSR is
closely related to the attitude, leadership-style and personal views
on social responsibility of the decision-maker.

Cultural background, likewise, has an influence on ethical
decision-making, accordingly on CSR, too. Chinese employees
were much more interested in the direct consequences of a given
action than in its long-term effects, while for Mexican employees
- in connection with decisions - their long-term, collective
beneficial impact was more important. (Erdener, 2013)

Exceedingly interesting is the research, done by David
Amisano concerning the attitude of the managers of small
enterprises (in the United States they are those companies, which
employ less, than hundred workers) in connection with CSR and
ethical decision-making. His basic assumption was, that
managers of small enterprises are neither interested in CSR, nor
in business ethics, if the survival of their enterprise is the question
and CSR could play a role only secondary of importance in their
business-decisions. The author himself had got a small enterprise,
consequently he based his assumptions unto practical
experiences. However, the results showed indeed, that the
managers of small enterprises do care for sustainability and ethics
and do understand, that the activities of their own enterprises have
a real influence on these factors locally, in their own community.
Itisalso important for them how do they renown by members and
leaders of the local community. However, it needs a continuous
training and communication with the managers of small
enterprises to have a better understanding and acceptance of the
importance of CSR by them. (Amisano, 2017)

Consequently, company-size influences weather CSR is taken
into account during the decision-making process of the company.
Large corporations have well worked-out processes, schemes and
regular reports in connection with CSR-activities: indicators, that
can be evaluated in an acceptable way, periodical accounts and
communication with stakeholders.

However, there is a significant discrepancy, depending on
geographical location concerning CSR-consciousness of the
small enterprises, because — contrary to the United States — in
Central and Eastern Europe CSR has only some faint indications
as an influencing factor on the decision-making process of small
enterprises. In this region survival of the firm and its profitability
are the decisive factors.

Based on the above we can also see, that national culture is an
influencing factor, too, because the attitude of the people toward

CSR in China differs from that of Mexico or in Central and
Eastern Europe.

The widespread and in certain regions adopted philosophy also
has effects on CSR, especially by way of leadership-style.
Confucianism, that has a significant influence on every aspects of
life in Asia, including leaders of business, their lifestyles and
mentalities, assists CSR-conscious managerial decisions and
corporate activities. (Liong et al., 2012)

Social structure and the involvement of the state are also
important factors concerning CSR. In democratic, welfare-states,
like Norway the state is the primal initiator of those activities done
by corporations based on an influenced by CSR. Legislation to a
large extent defines as an obligatory rule for the companies to act
in an ethical and responsible way in the course of their profit-
making. So, in many cases CSR from the companies’ side means
alaw-abiding behaviour. Traditional national values, as far as they
are based on looking for a consensus among the different interest-
groups and on regular consultation amongst the organizations of
the employees, the employers and the government, in many ways
implicitly involve those principles and practices that are only
represented and emphasized by CSR in an explicit form..(Segrov,
2014)

The theory of corporate social responsibility is rooted in
Anglo-Saxon base, where philanthropy has a powerful tradition.
In such a country like Norway, this must be ,translated” into
methods and proceedings used by Norwegian society, because for
example philanthropy is not an activity, that becomes a daily
reality, for the state itself is philanthrope per se. Company-
structure also influences the appearance of CSR in an explicit
form, as if small and middle-size enterprises are characteristic,
then due to their assets both leadership-style and profit-making
activity are reflected in different organizational frameworks in
comparison to the Anglo-Saxon economies, where we can see
much more big enterprises and multinational corporations.
(Segrov, 2014) As a consequence decision-making process is
strongly affected by social structure, national traditions and
company-mix, even by leadership-style, created by these factors.
Segrov, who were just mentioned demonstrates, that there exists
a leadership-style, which is peculiar to Norway and differs from
the American one (too).  (Segrov, ibid).

CSR and sustainable development are more and more taken
into account by customers in connection with their various
decisions, even in those fields of activity, like attendance in music
festivals. This means, that the decision-makers of those, who
organize such kind of festivals have to take into consideration
those factors, that have an impact on the environment and
connected to these festivals, because participants take that into
their accounts, deciding on ticket-purchasing. There is a similar
situation in other areas of tourism, but even more factors come to
the front concerning customer-preferences (for example social
factors), influencing the decision-makers of touristic enterprises
aswell. (Alzghoul, 2017)

According to Goodpaster responsible decision-making
is the combination of reason and respect, shown toward
stakeholders. In the course of responsible decision-making it is
necessary to review the alternatives in anon-consequentialist way.
The possibility for that is given by ethical norms. That kind of
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approach, which observes to meeting the demands of such norms
is called deontological approach. In case of such a review the
value of a certain alternative is not determined by the
consequences resulted in the real world but exclusively by the
fact, weather it does meet the ethical norms or does not. In case of
responsible decision-making we have to take into account three
decision-variables. Alternatives have a deontological value, an
instrumental value and an external value, representing the impact
on stakeholders. (Zsolnai, 1998) Decisions, taking into account
social responsibility are such kind of decisions, where the process-
model can be summarized in the following: to make clear targets,
toidentify relevant norms, mapping of stakeholders, simultaneous
assessment of each alternatives with respect to  norms,
stakeholders and achieving the objectives, finally to choose the
least bad alternative in the multi-dimensional decision-making
square. How ,,good” this alternative is determined by the norms,
the targets of the decision-making process and the convergence of
the stakeholders. (Zsolnai, 1998)

Conclusion. Corporate social responsibility (CSR in short
form) appears in a growing and broadening measure in the
activities of corporations and business entities from one side asan
expectation in connection with their courses, from the other side
as such a factor, if failing, can make long-term competitiveness
worse. Decisions, in connection with CSR are strategic-level
decisions, for this reason they are made at the senior level. The
personality, leadership-style and self-assessment of the decision-
maker plays a decisive role in the process of how the outer
expectations for CSR influence organizational decisions.
Moreover, company-size, regional location, the surrounding
national culture, social system and tradition also have a significant
effect on socially responsible decision-making. Volunteering, that
we can interpret partially as philanthropy and legal pressure has
both an impact on CSR and predominate in the ratio of these two
factors. The process could be described by a model, containing
three decision-variables.
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TYPUCTUYHOI'O BIBHECY

3 PO3BUTKOM TYpUCTHYHOI raiy3i B Haliif KpaiHi, BUHHKa€ HeOOXIHICTh B palliOHANIbHIN opraHi3aii Ta eeKTHBHOMY YIPaBIiHHI TypPUCTHYHOO
IISUTPHICTIO B YMOBaX PHUHKOBOI €KOHOMIKM 1 HaJaHHS HEOOXIZHMX 3HAHb 3 YHPABIIHHA TYPHCTHYHOI IiSUIBHICTIO IOTPIOHUX KOXKXHOMY
MiNpUeMIIO L€l ramysi Ta oro nepconaiy, mod 3a0e3neYUTH KOHKYPEHTOCIIPOMOXKHICTB ITOCIYT Ha BHYTPIIIHBOMY 1 30BHIIIHBOMY PHHKAX, IO
MOJJIMBO IIUISIXOM BHKOPHCTAHHS NPaBHJI MEHEDKMEHTY 1 JOCBiLy IHIIMX JepxaB. IleperoBopy MmpenCcTaBiIsiOTh IMPOKHIL aCleKT CIIIKYBaHHS,
IO OXOILTIOE Oarato cdep AUIBHOCTI iHAUBINA. Sk MeTox pileHHs KOH(IIKTIB IeperoBopu € HabOpOM TAKTHYHUX IIPUIOMIB, HAIll paBICHUX Ha
IOLIYK B3a€MOIPUHHATHUX PIllIeHb 1711 KOHQIIIKTYIOUNX CTOPIH 1 CHPHSHHS IePCOHAJIOM rOTeIbHOro Oi3Hecy Ta TYPUCTUYHOI raly3i B oprasizarii
opranizyBatu. [louaTok mporo mpouecy Bu3Hauae (opmymoBaHHs wim. Llimi, sxi ¢opMye TypucTHUHMII MeHeIKep MOXYTb OyTH pPI3HUMU:
NepPEeKOHATH CMIBPO3MOBHUKA MPUI0ATH Ty YH IHIIY TYPHCTHYHY HOCIYTY, YKJIACTU YrOAY, BUPIIINTH CylepedInBe MUTaHHs, OTP UMATH HEOOXiIHY
iHdopmariito Tomo. YiTke po3yMiHHS TaKoi Wi Ay’e BaXJIMBE MPU BUOOPI TAKTHKH CIIJIKYBaHHs. J[J1s1 BeneHHs e()eKTHBHOrO Oi3Hecy IOLINBHO
BOJIOZITH CyYaCHHMM 3HaHHSAMH II0JI0 CTBOPEHHS YNPaBIiHCKUX CTPYKTYP i pPO3pOOKH MPOIECIB TypU3My Ta TOCTUHHOCTI, CKJIaJlaHHs MaclopTy
Ha KOXEH JIeHb, IUIs OyAb-KOl MOJil, B IKMI BHOCATHCS TeMa, HeoOxiqHa iHdopMallis, Bci BaXJIMBI MOZIl, a TAKOXK YMIHHS | HABUYKU HPHIIMATH
e(eKTUBHI YNPaBIIHCHKI PILICHHS IMIOAO MisJbHOCTI TOTENIB I TypHCTHYHHX (ipM. BUKOPHUCTaHHS €THYHUX NPUHLUIIB TO3BOIUTH 3HU3UTH
KOH(IIKTHI B3aeMOii 1 MIABUIIUTH SIKIiCTh mocayr. CniBpOOITHHK TYpHCTHYHO! (GipMH He NMOBHHEH 0€30IVISIHO BUKOHYBATH BUMOTH [iJIOBOTO
etukery. Momy mpocro moTpiGHO cripoGyBaTH 3pO3yMiTH iXHiii BHYTpIIHiH 3MicT i CyTHiCTB, fiKi 3yMOBHJIM iX HeoBXimHiCTh y aiToBOMY
crinikyBanHi. HopMu [i0BOro eTukery — 11 He HaiiBUIIA iCTHHA, BOHH HE MAlOTh a0CONIOTHOrO XapakTepy i MOXKYTh 3MiHIOBaTHCS 3 yacoM. OHaK
X po3yMHE JJOTPHMAaHHS CyTTE€BO MiJABUIIUTH ¢(EKTUBHICTH AiSTIBHOCTI TypUCTHYHOI (ipMu. 3acTOCYBaHHS MPHUHIMUIIB JiIOBOIO €THKETY Ha
MPaKTHI € EKOHOMIYHO BUTIIHUM i MiJBUIIY€e eEeKTUBHICTh JisNBHOCTI TYPUCTHYHOIO MiANPUEMCTBA. IIpakTHYHA IiHHICTE POOOTH MOJArae y
BHKOPHCTaHHI Pe3yJIbTaTiB JOCIIPKEHHS, 110 03BOJIUTH iCTOTHO MIJABHUIMTH AKiCTh MOCIYT B TYPUCTHYHOMY Oi3HEC.

KorouoBi ciioBa: TypuctuuHuii Oi3HeC, CIiNKYBaHHS, BEACHHS TE€PEroBOPiB, KOH(IIKT, yNpaBIiHHA KOH(IIKTaMH, IHHOBALiWHI MiAX0aH,
Ha/IaHHS MOCIIyT.

A. B. KOCEHKO, A. A. HOCBIPEB, T. A. KOBEJIEBA, M. 10. ITTH3HYIIA, C.H WIBAIIIEHKO
MHHOBAILIMOHHBIE NMOAXO/bI K YITPABJIEHNIO KOH®JIMKTAMMU ITPU BEAEHUHA
TYPUCTUYECKOI'O BUSBHECA

C pa3BUTHEM TYPUCTHYECKOH OTPACIH B HAIlEH CTpaHe, BOSHUKAET HEOOXOUMOCTh B PALIMOHANIBHON OpraHu3aliii U 3G(HEKTHBHOM yIpaBICHHU
TYPHCTHYECKOH JCATEIPHOCTBIO B YCIIOBUAX PHIHOYHOW 3KOHOMHKH M IIPEJOCTABICHUS HEOOXOAMMBIX 3HAHHH B YIPAaBICHHU TYPHCTHYECKOIT
JICSITEIbHOCTBIO HEOOXOMMBIX KaXKIOMY TIPS PHHUMATEIIO 3TOI OTPACIN H €ro MEPCOHay, 4TOOBI 00ECIIeUUTh KOHKYPEHTOCIOCOOHOCTD YCIyT
Ha BHYTPEHHEM M BHCIIHEM DBIHKAX, YTO BOSMOXKHO ITyTEM MCIIOJIb30BaHHS MPABHJI MCHE/UKMEHTA M ONBbITA APYrux rocynapcts. IleperoBopsr
HPE/ICTABISIOT MIMPOKHH acleKT OOIIEHHs, KOTOPOE OXBAaThIBACT MHOro cep AesATeqbHOCTH HHAMBHAA. Kak Meron perieHHs KOH(IHKTOB
[IePEroBOPHI ABIISIOTCS HAOOPOM TAKTUYECKUX PHEMOB, HAIIPABICHHBIX HA MMOMCK B3aHMOIPHEMIICMBIX PEIICHUH JUIsl KOHQIIMKTYIOMNX CTOPOH
COJCICTBHS [EPCOHAIOM TOCTHHHYHOIO OM3HECa M TYPHCTHYECKOI OTPACIM B OpPraHM3al[Md ACATEIBHOCTH M ONEPaTHBHOH alanTaluu ce B
COOTBETCTBHM C M3MCHEHMsIMH (HaKTOpOB BHemIHeil cpenbl. JlenoBoe oblieHHE HEOOXOAMMO COOTBETCTBEHHO OpraHm3oBaTh. Hauamo sToro
nporecca onpeaensier GopMyanpoBky nenu. Llemu, kotopsie popMUPYET TyPUCTUUECKUN MEHEIPKEP MOT'YT ObITh Pa3HBIMU: YOSIUTh COOECETHUKA
HPHOOPECTH Ty MM APYTyH TYPUCTHYECKYIO YCIyry, 3aKIIOYHTh COIJIAIICHHE, PELINTh IPOTHBOPCYMBEI BOMPOC, HONYYUTH HEOOXOAMMYIO
HHGOPMALMIO U TOMY M0A00HOe. YeTkoe MOHMMaHHe TaKOW IeJIM OYeHb BAXXHO NPU BbIOOpE TakTHKM oOwienus. s Bexenus sddextuBHOrO
OusHeca 1e1eco00pasHO BIAACTh COBPEMCHHBIMU 3HAHHSAMU OTHOCHTEIBHO CO3MAHHUS YHPABICHYCCKUX CTPYKTYP M Pa3paboTKH IPOLECCOB
TypH3Ma 1 TOCTCIIPUMMCTBA, COCTABICHNUE MACIOPT HA KAXK bl JACHb, /ISt 10000 COOBITHS, B KOTOPBIN BHOCATCS TeMa, He00XoquMas nHpopMarus,
BCE BaXKHbIC COOBITHS, a TAKIKEC YMCHHE M HABBIKH MIPUHUMATh () (HEKTUBHBIC yIPABICHYCCKUE PEIICHNS] OTHOCHTEIBHO JEATEIBHOCTH TOCTHHHI] 1
TyprctiHdeckux ¢upM. Mcronp30BaHne STHYHBIX TPHHIHUIOB MO3BOJIUT CHU3UTh KOH(DIMKTHBIC B3aHMO/CHCTBHS U MOBBICHTH Ka4ECTBO YCIYT.
COTpyAHHK TYPHCTHYECKOH (pUPMBI HE TOIDKEH GE30TTI1IHO BHIIOIHATH TPEOOBAHMU JEIIOBOrO 3THKETa. EMY IPOCTO Hy)XKHO ITOMPOGOBATH MOHATH
UX BHYTPEHHEE COACPIKAHUE U CYIIHOCTb, KOTOPhIE 00YCIOBMIM HX HEOOXOAMMOCTD B J€I0BOM 0OmIeHHH. HOPMBI [€IIOBOrO 3THKETa — 3TO HE
HAWBBICIIAs] HCTHHA, OHH HE UMCIOT a0COIOTHOTrO XapaKTepa M MOT'YT H3MEHSATHCS cO BpeMeHeM. OHaKO X YyMHOE COOIOJCHHE CYIIECTBEHHO
HOBBICUT 3()(EKTUBHOCTD AESATEIBHOCTH TYPHCTHYECKOH (upmbl. IIpuMeHEHHE NPHHIMIOB [ENOBOTO JTHKETa HA MPAKTHKE SBISCTCSI
9KOHOMHYECKH BBITOAHBIM M IOBBIIIACT 3()(EKTHBHOCTh ACATENBHOCTH TYPUCTHYCCKOTO MPeAnpHsThs. IIpakTHdeckas LEHHOCTH PaboThI
3aKJI0YAeTCs B MCIOIB30BAHWH PE3yJHTAaTOB HCCICAOBAHHS, KOTOPOE MO3BOJIMUT CYIIECTBEHHO MOBBICUTH KAUECTBO YCIYr B TYPHCTHYECKOM
Ou3Hece.

KirioueBble ¢/10Ba: TYpHCTHYCCKHil OM3HEC, OOLICHHE, BEACHHUE [IEPEroBOPOB, KOH(IIMKT, YIpaBICHHE KOH(INKTAMH, HHHOBALHOHHBIC
MOJIXO/Ibl, IPEAOCTABICHHS yCIIyT.

A. V. KOSENKO, A. A. NOSIRYEV, T. O. KOBELEVA, M. Y. GLIZNUTSA, S.M. ILYASHENKO
INNOVATIVE GOING NEAR A MANAGEMENT BY CONFLICTS AT THE CONDUCT OF
TOURIST BUSINESS

With development of tourist industry in our country, there is a necessity for rational organization and effective management by tourist activity in
the conditions of market economy and grant of necessary knowledge in a management by tourist activity necessary to every businessman of this
industry and his personnel, to provide the competitiveness of services on internal and external markets, that possibly by the use of rules of
management and experience of other states. Negotiations present the wide aspect of intercourse which embraces many spheres of activity of
individual. As a method of decision of conflicts negotiations are the set of tactical receptions, sent to the search of acceptable decisions for conflicting
parties and assistance by the personnel of hotel business and tourist industry in organization of activity and operative adaptation her in accordance
with the changes of factors of external environment. Business intercourse must be accordingly organized. Beginning of this process determines
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formulation of purpose. Aims which are formed by a tourist manager can be different : to convince an interlocutor to purchase a that or other tourist
favour, make agreement, decide a contradictory question, get necessary information and others like that. The clear understanding of such purpose is
very important at the choice of tactic/pl of intercourse. For the conduct of effective business it is expedient to own modern knowledge in relation to
creation of administrative structures and development of processes of tourism and hospitality, drafting passport on every day, for any event, a theme,
necessary information, all important events, and also ability and skills to accept effective administrative decisions in relation to activity of hotels
and tour operators, is brought in which. The use of ethics principles will allow to reduce conflict co-operations and improve quality services. The
employee of tour operator must not recklessly execute the requirements of business etiquette. He simply needs to try to understand their internal
maintenance and essence, which stipulated their necessity for business intercourse. Norms of business etiquette are the not greatest truth, they do
not have absolute character and can change in course of time. However their clever observance will promote efficiency of activity of tour operator
substantially. Application of principles of business etiquette in practice is economic advantageous and promotes efficiency of activity of tourist
enterprise. The practical value of work consists in drawing on the results of research which will allow substantially to improve quality services in

tourist business.

Keywords: tourist business, intercourse, conduct of negotiations, conflict, management, innovative approaches, grants of services, conflicts.

Beryn. Ha choronmHimHii JeHb TypUCTHYHHH CEKTOP
€KOHOMIKM Ma€ BHCOKI TEMIIM PO3BHUTKY, SIKI 3yMOBJIEHI
30KpeMa BKJIIOYEHHSIM 10 HbOIO HOBHX MEPCIEKTUBHUX
BuAiB TypusMmy. OmHHMM i3 HUX € JUIOBHH TypU3M, IO
3'IBUBCSI B KpaiHax €BpOIH MOPIBHIHO HETABHO, alie BiKe
BCTUTHYB 3aiHATH JJOCTOHY HIllly HA PHHKY TYPUCTHYHHX
nociyr. OcHOBHa BiZIMIHHICTH IIJIOBOTO TYPU3MY Bij
TPaAUI[IFIHOTO TOJATAE B TiM, III0 TOJIOBHA IiJb HOX0POXKI
— 1Ie PO3BUTOK Oi3HECY, yuacTh y nmpodeciiiHuX BUCTaBKax,
ApMapkax, ceMiHapax, KOH(EpEeHIisX, BEJICHHS
MIEPErOBOPIB 13 MapTHEPaMH, OpPraHi3alis pi3HOMAaHITHHX
JIIIOBUX 3ycTpiueil. AHIJIChKUI TepMiH-abpeBiaTypa
MICE noctaTHbO TOYHO BimoOpa)kae 3HAYCHHS Oi3HEC
Typusmy: Meetings / Incentives / Conferences / Exibitions.
B mepeknani une o3nayae: Jlinmosi 3yctpiui / IHceHus-
Typusm / Kondepenuii / Bucrasku.

IMocranoBka 3aBnanus. [IpakTiyHa IHHICTH CTATTI
crnpsimoBaHa Ha (popMyBaHHsI crienianicTa Oi3HeCy mociyr,
SIKUHM BOJIOAITME CY4aCHUMHM 3HaHHAMU IOAO CTBOPCHHS
YIIPaBIIHCBKUX CTPYKTYP 1 pO3POOKH MPOIECIB TYPU3MY Ta
TOCTUHHOCTI, & TaKOXX YMIHHSIM 1 HaBHYKaM IMPUAMATH
e(peKTUBHI YIPaBIIHCHKI pIlIEHHS MIOAO JisUTbHOCTI
TOTEJIB 1 TYPUCTUYHUX (QipM.

MeTtonoaoris. TeopeTniHy i METOZOIOTIYHY OCHOBY
JOCII/DKEHHsT CKJIQJIal0Th HAYKOBI Mpaii 1 METOAWYHI
PO3pOOKH MPOBIJHUX BITYU3HSIHUX Ta 3apYOI’KHUX BUCHHX
B cdepl IHHOBAIHOI MisUIBHOCTI, EKOHOMIKH 3HaHb,
obmiky. B skocTi  1HCTpYMEHTIB  JOCHIKEHHS
BUKOPHCTOBYBAIHCS METOJIH €KOHOMIYHOT'0,
AHAJIITUYHOTO, JIOT19HOT0, Ta MOPIBHAIBHOIO aHAJIi3y.

PesynbraTu gociigxenns. DaxiBIsgMu iTOBHA

TypU3M  pO3DJIAAAEThCA K CHCTeMa y  BUIJBIII
YOTUPUKYTHHKA, BEpPUIMHAMH KOO €  HACTYIIHI
M ICUCTEMU:

1) xommaHii-3aMOBHHKH (IO CHPSAMOBYIOTH CBOIX
POOITHHKIB Yy TiJIOBI IOZOPOXKi);

2) KOMITaHii-TIOCTaYaIbHUKN OKPEMOTr'0 BHAY ITOCTYT
(aBiakommanii, Totenmi, Ompo 3 OpeHOH aBTOMOOITIB,
CTpaxoBi ¢GipMn);

3) KOMMaHii-IOCTaYalbHUKHA TIOBHOTO KOMILIEKCY
OCIyYT B cdepi AITOBUX TMOAOPOXKEH (TyporepaTopH);

4) opranizamii i ¢pipmu iggycTpii MICE.

OcHOBa KO)KHOI [INOBOI TIOIOPOXKI — OpraHizamis
MIporpamu 3ycTpidel Ta 3axojiB, SIKi € CINIAHOBAaHUMH Ta
HacnueHNMHU. BoHa Bkmoyae B cebe ohopMIEHHS Bi3W,
TpaHcdep, po3MIIIeHHS B TOTENI 3TiAHO 3 MOOAKAHHIMHA
KIIIEHTa Ta EKCKYpcCii, 10 OOMparoThesl 3 ypaxyBaHHAM
fioro rpadiky. Takok KoMmaHii, 0 OpraHi3yrOTh Oi3HecC-
moopoxi OepyTs Ha cebe KIIOMOTH, MIONO PO3CEIECHHS
3apyOi>KHUX TapTHEPIB.

BicyTHICTE MOXIIMBOCTI JIJIS 1HILIATOpa CEPHO3HOTO
(hopymy caMocCTiiHO 3AIHCHUTH TIOBHY HOTO Oprasizarilo,
3Mylllye HOro 3BEPTATUCh 1O TIOCIHYT CIEIiaTiCTiB-
MOCEPETHHKIB, Y SIKOCTI SIKMX 1 BHUCTYMAlOTh TYpPUCTUYHI
KOMIIaHii.

CroinkyBaHH — Iie HalBaxiIMBima crenudivHa
(hopma B3aemopii Jirozieit Ha ocHOBI Oe3MepepBHOrO OOMiHY
iHpopMalli€ro, e MOCTIHHMK IPOoLeC, 3aBASKU SKOMY
JIFOJTU TIEPEIAF0Th OJJH OIHOMY CBOI 171€1, AYMKH, IOUyTTS,
OpraHi3amiiHi I[iJli, BCTAHOBJIOIOTh 3BOPOTHHH 3B'S30K i
BHOCSITh TIEBHI KOPEKTHBH y TIOBEJIIHKY OJIH OJIHOTO.

Big Toro, HAacKiIbKM TPaBHIBLHO TMOOYyIOBaHE
CIIJIKyBaHHSI, 3QJICKUTh PE3YJbTATHBHICTH TEPEroBOPiB,
CTYMIHb B3a€MOpPO3YMIHHSI 3 TapTHEPaMH, KITi€HTaMH i
CMiBpOOITHMKAaMH, 33/IOBOJICHHSI MPAI[IBHUKIB CBOEIO
nparero, MOpajibHO-TICUXOJIOTTYHHUN KIIIMaT Y TPYIAOBOMY
KOJIEKTHBI.

[Meperoopu — ne crenudiyHa ¢opma IOACHKOro
CIIJIKYBaHHS1, KOJIH JIBi 200 O1JIbII CTOPiH, MAIOTh Pi3Hi LI
1 3ajmadi, HAMaralTbCs TMOB'S3aTH MDK COOOK Ppi3HI
IHTepeCH Ha OCHOBI MPOJYMAaHOI CXEMU DPO3MOBH 1, SK
MPaBUIIO, YHUKAIOTh MPSMOro KOH(IIIKTY.

[MporOOpPCTBO, KOHKYpEHIIisT  XapaKTepU3yEThCS
aKTHBHOIO OOpOTHOOIO IHIWBIA 3a CBOi IHTEpECH,
BXHMBaHHAM BCIX JIOCTyITHMX HOMYy 3aco0iB s
JNOCATHEHHS IIOCTaBJICHMX LUICH: B)XUBAHHAM BJajH,
NPUMYILIEHHS, I1HIIMX 3aco0iB THUCKY Ha OIIOHEHTIB,
BUKOPHUCTOBYBAHHSIM 3aJIOKHOCTI IHIIUX YYaCHHKIB BiJ
Hporo. Curyamis CcOpuUiMaeThCS IHOWBIAOM SK YKpait
3HAYyIIa IS HBOTO, SIK IUTAHHS IepeMOrd abo MmopasKy,
0 TPUIYCKA€e XOPCTKY IO3WINI0 IO BiJIHOIICHHIO [0
OMOHEHTIB 1 HENPUMHUPEHHWHA AaHTAaroHI3M /0 1HIIHX
YYaCHHKIB KOH(IIIKTY y pasi ix omopy.

IleperoBopu mNpeAcTaBisIOTh IMIMPOKUM  ACHEKT
CNIJIKYBaHHS, MIO OXOIUTIOE Oarato cdep MisUIbHOCTI
iHamuBima. Sk Meron pimieHHS KOHQIIKTIB HEPErOBOPU €
Ha0OpOM TAKTHYHHUX TMPHUAOMIB, HAIPABIICHUX HAa IIOIIYK
B3a€MOIIPUUHATHHUX PIMIEHB IS KOHPIIIKTYIOUHUX CTOPiH.

Hns Toro, mob NeperoBopu CTadH MOXKIHBUMHU,
HEoOXiJHe BUKOHAHHS IIEBHUX YMOB:

ICHYBaHHsS B3a€MO3AJISKHOCTI CTOpiH, MO OepyTh
y4acTh B KOH(ITIKTI;

BIJICYTHICTh 3HAYHOI BiAMIHHOCTI B MOXJIMBOCTSIX
(cumi) cy0'ekTiB KOHQITIKTY;

BIITOBIIHICTD cramii
MOXXJTUBOCTSIM MIEPErOBOPIB;

y4acTb B IEPErOBOPax CTOPIiH, AKi peaJbHO MOXYTh
YXBaJFOBATH PIILICHHS B CUTYAIlii, 110 CKJIANacs.

[IpaBWIBHO OpraHi3oBaHI IMEPErOBOPU MPOXOIATH
IIOCJIIIOBHO JEKIJIbKA CTaIii:

PO3BHTKY  KOHQIIIKTY
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ATOTOBKA /IO TOYATKY IEPEroBOpPIB (0 BIAKPHUTTS
TIeperoBOpiB);

ronepenHii  BimOip mo3umii  (HMepBHHHI
YYaCHHUKIB PO iX MO3UIII0 B IAHUX MEPETOBOPAX);

TIONIYK B32€EMOIPUHHATHOTO PillIeHHs (TICHXOJIOTiYHa
00poThOa, BCTAHOBJICHHS PEalTbHOI MO3HITIT OITOHEHTIR);

3asBU

3aBepmieHHs (BUXig 3 BHHHKIOI Kpu3u abo
TIepErOBOPHOTO TYIIHKA).

JinoBuil eTMKeT y TYpPUCTHYHINA IisUTBHOCTI — IIe
BCTAHOBJIEHUH TMOPSAJOK TOBEAIHKH  CIIBPOOITHHKIB

TYPUCTUYHOTO TiJNPUEMCTBA 3 KITIEHTAMH W OCHOBH
CTOCYHKIB TIEPCOHAITY MK COOOF0: KEPIBHHUKIB 1 TiIETITUX,
a TAKOXK PIBHHX 3a IMOCATAMH.

CriBpoOITHUK TYpUCTHYHOI (ipMHU HE TIOBHHEH
6E30IIISIHO BUKOHYBATH BUMOTH JIiJI0BOr0 eTHKeTy. Momy
MpoCcTO  MOTPiOHO  cnpoOyBaTH  3pO3YMITH  IXHIH
BHYTpIIIHI 3MICT 1 CYTHICTh, SIKIi 3yMOBWIH iX
HEeOoOXiTHICTh y JJIOBOMY criyikyBaHHI. Hopmu ainmoBoro
€TUKCTY — 1€ HE HaﬁBI/ILL[a iCTI/IHa, BOHUM HE€ MAKThb
a0COJIOTHOTO XapakTepy 1 MOXKYTh 3MIiHIOBATUCS 3 YACOM.
OnmHak 1X pO3yMHE MAOTPUMaHHS CYTTEBO IIiIBUIIUTH
€(EeKTUBHICTh JiSUTHHOCTI TYPUCTUYHOT (hipMHU.

JinoBe  crinkyBaHHS ~ HEOOXiZHO  BIANOBIJHO
opranizyBaru. IloyaTok 1BOro mpoleCy BH3HAYAE
¢dopmynroBanns nimi. Llim, siki dopmye TypMmeHemKep
MOXYThb OYyTH pI3HHMH: IEPEKOHaTU CIHiBPO3MOBHUKA
npuadaTd Ty YW iHIOIY TYpHCTHYHY HOCIYTY, YKIAacTH
yromy, BHpILINTH CYyNEpewINBE NUTAHHS, OTPUMATH
HeoOXiHy iHpopMarliro Toio. YiTke po3yMiHHS TaKoi i
JIY’KE€ BXIIUBE ITPU BUOOPI TAKTUKH CIIIKYBaHHS.

[leperoBopHuii MmpoleC OXOIUIIOE Taki eTaru:
MiATOTOBKY [0 IEPeroBOpiB, MPOBEICHHs IEPEeroBopiB,
BHUpILICHHS MPOOJIeMH 1 3aBEpLICHHS IePEroBOpiB, aHai3
pe3yNbTaTiB EPEroBOpiB.

[TiaroroBka 10 IeperoBopiB nependavae:

* pilleHHs oOpraHi3aumiiHuX UTaHb ((HopMyBaHHS
Jereranii, BU3HAYCHHS MicIsl 1 4acy, (QopMyToBaHHS
MOPSKY AEHHOTO IIEPErOBOPIB TOLIO);

* aHaJli3 IpOOJIeMH, CUTYAIIT;

* (hopMyBaHHSI 3arajbHOTO MiIXO1Y J0 MEeperoBOpiB,
BHU3HAYCHHS LIJIEH, 3aBJaHb, BUPOOJICHHS BIIACHOI TO3MUIIIT;

* CKIagaHHA NPHUOIM3HOTO CIeHapiro (Mozedi)
TIEPErOBOPIB;

* BU3HAUCHHS MOYJIMBUX BapiaHTIB PIllICHHS;

* IMiATOTOBKA IPOITO3UIII Ta X apryMeHTAIlis;

e cimamaHHA (migbip, MIArOTOBKAa) HEOOXiTHMX
JOKYMEHTIB 1 MaTepiaiis.

[IpoBeneHHs meperoBopiB mepeadayae:

* 3yCTpi¥ i "BXOKEHHS B KOHTAKT",

* IPUBEPHEHHS yBarll YYACHUKIB TIEPETOBODIB;

* epenaya iHpopmarii;

* OOTpYHTYBaHHSI IIPOTIO3HUIIIH;

* 00rOBOpPEHHSI MMO3MIIIH CTOPIH.

[Tig gac mpoBeneHHs MEePEeroBOpiB BUKOPHCTOBYIOTh
Taki OCHOBHI METONW:  BapialliifHWi, iHTerparii,
BPIBHOBa)KEHHSI, KOMITPOMiCHHH.

Ha 3aBepmianbHiii cranii meperoBopiB miIONBaOTHCS

T JICYMKH, PE3IOMYIOTHCS OCHOBHI TTOJIOKCHHS
(pe3ynbTaT), 0OrOBOPIOIOTHCS MEPCIIEKTUBU MOAAIBIIIOTO
CHiBpOOITHUIITBA.

VY BuUMaJKy HEraTUBHOTO pE3yNbTaTy IIEperoBOpiB

HEOoOXiTHO He 3INCyBaTW CTOCYHKH 3 IIapTHEpaMH,
CTBOPHUTH HEBUMYILEHY aTMOC(hepy MporanHs.

AmnHamiz  pe3ynbTaTiB  JUIOBHX ~ MEpPErOBOpPIB
nepenbayae:

— TIOpiBHSHHS  IIiJIed  TeperoBopiB 3  ix
pe3yabTaTaMy;

— BU3HAUCHHS 3aXO[iB 1 Jii, SKi € pe3ylbTaTaMu
TIepEroBOPiB;

— MPUAHATTS pilIeHHs (BUCHOBKIB) 010 MaOYTHIX
TIepEroBOPiB.

Jdus  3abesneueHHs  eeKTHUBHOCTI
HEOOXiTHO IOTPUMYBATHUCS TAKHX YMOB:

a) oOM/IB1 CTOPOHU MOBMHHI MaTH CTIHKUI iHTEpecC 10
npenMeTa eperoBopis;

0) HEOOXIHO MOBOJUTHCS CTPHUMAHO, HABIThH SKIIO
iHIIa CTOpOHAa BUSBIISIE 3aiiBi €MOLii, OCKIIBKM came
HEKOHTPOJIbOBaHI eMollii HECHPUSTIMBO BIUIMBAIOTH Ha
TPOIIEC MPUIHSTTS PillleHb;

B) OOW/BI CTOPOHM MalOTh CHPOOYBaTH 3pO3yMITH
MapTHEpa: HEYBAXKHICTh A0 TMO3UIIH MapTHEPiB 0OMExXye
MO>KJIMBOCTI MOIIYKY B3a€MOIIPUHHATHUX DiIlICHB;

T') CTOPOHU MaroTh OYTH TOTOBI MakCHMalIbHO TIOBHO
BpaxOBYBaTH IHTEPECH OAMH OJHOrO 1 WTW Ha HEOOXiIHi
KOMITPOMicCH;

JI) SIKIO MPOTWJIEKHA CTOPOHA He 0a)kae MOBHICTIO
BUCITYXaTH BaU_Ii norjasaau, HamMmaramrecs IPOBECTU 3 HEIO
KOHCYJbTAIT 1 HOJINIIUTH CTOCYHKH;

C) He JaBaiiTe XMOHOI iH(pOpMaIlii, HABITh SIKIIO IE
pOOMTH MPOTHIEXKHA CTOpOHAa — Taka IIOBEAiHKA
HOCTa0III0€ apryMEHTALIi10, @ TAKOXK YCKJIAQAHIOE ONAJIBIIY
B3a€MO/IIO;

€) He Hamaraiitecsi MoOBYaTH MapTHEpa, TpUMaiTecs
BIJKPUTHUM JJIsi HOrO apryMeHTIB 1 crpoOyiite, y CBOIO
yepry, Horo NepeKoHaTy;

)K) CHpOOYiiTe MPUHHSTH MOMIISAN THIIOI CTOPOHH U
OynpTe BIAKPHUTI JUIS TOro, 100 Mi3HATHCS HOBE PO
HapTHepa;

3) napTHEPH MOBUHHI OyTm  JOCTaTHBO
KOMIIETEHTHUMH 1 MaTH HeoOX1JHI 3HAHHSI IIOJI0 MTPeMeTa
TIeperoBopiB;

1) KepiBHHUKM JeNeramiid, siki BeOyTh IEperoBOpH,
MOBWHHI MAaTH JOCTAaTHI TOBHOBAXEHHSA Y TPHAHATTI
OCTaTOYHHUX PIIICHB;

K) TapTHEPH Y TIEPEroBopax MOBUHHI IIEBHOIO MipOIO
JOBIPSITH OJTWH OTHOMY.

BaraToacnekTHICTh IiJIOBOTO CHINKYBaHHSA B TYPH3Mi
CBIIUUTH, IO MPALiBHUKY TYPUCTHIHOTO ITiJIPHUEMCTBA 3
METOI0 OINTHUMi3amii CcBO€l [ISIIBHOCTI HAa CHOTOIHI
HEIOCTATHHO OYTH MPOCTO BBIWIMBHUM i JOOPOSHUIUBUM.
Ha mnpaktumi 3arampHi TPWHIUNN JiJIOBOTO  €THKETY
HaOyBarOTh IEBHOI CIIENU()ITHOCTI 1 BUPAKAIOTHCS Y TAKUX
TpaBHIIaX.

Bynpre 3aBXAM NYHKTYaJbHMMH 1 TOYHUMH B
ycbomy. CmizHeHHS s OyOb-KOro CHiBpOOiTHHKA
HejonycTuMi. BoHM 3aBakatoTh poOOTi, a TAKOXK CBIUaTh
PO Te, IO HA TaKy JIIOJAUHY He MOXKHA MOKIagaTucs. s
MeHepKepa TypdipMu ayKe BaXXJIMBO BMITH pO3paxyBaTH
yac, HEOOXIHWI /Isi BHKOHAHHSA TOTO YH 1HIIOI'O
3aBJaHHs, Y T. 4. JUIs 00CTyroByBaHHs KiieHTa. Kpim Toro,
Maibke 3aBXIW BUSIBISETHCSA, IO HA POOOTY MOTPiOHO
OimpIme dYacy, HDK Iependavanocs; TaKOXK YBECh dac

TIeperoBopiB
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HaJIXOIUTH SKach iHIIA poOOTa, Ky HE MOXKHA BiJIKJIACTH,
TOMY TIOTPIOHO IIBUAKO 3MIHIOBATH 1 PO3MOMUISTH
TIPIOPUTETHICTD POOIT, @ HA BUKOHAHHS 3aBAaHb BUILIATH
Yyac i3 3amacoM, BpaxOBYIOUH NPOOJEMH, SIKi MOXYTb
BUHUKHYTH.

BpaxoByiiTe He TUTbKH BIacHi iHTepecH. HemoxinBo
JOCSTTH YCIIIXiB Y CBOIM MisIBHOCTI, He I0Al04d Ipo
TOTJISIIM  HIIMX, TIPO 1HTEpecH MapTHEpiB 1 KIII€HTIB.
Haiiyactime  npuuMHamMu  HEycmixy B CIIpaBax
TYPUCTHYHOTO ITiIIPUEMCTBA CTA€ HaJIMiPHE 3aIliKaBJICHHS
JUIEe |y CBOIM BUTONI, HaMaraHHs  HAIIKOAWTH
KOHKYpPEHTaM 1 HaBiTh KOJIeraM 1o poOOTi ISl CXOKEHHS
Kap'epHuMH 1a0IssMu. [y 30imbIneHHsT e()eKTHBHOCTI
JSUTBHOCTI  TYpUCTUYHOTO  MIiANPHUEMCTBA  MOTPIOHO
HamaraTtucs 3aBXKIM BHUCIYXOBYBAaTH CITiBDO3MOBHUKA,
BUMTHCS IIOBaXaTH JAyMKY IHIIMX 1 po3yMmiTH Ti,
1030aBIISITUCS] HETEPITUMOCTI JI0 IHAKOMHCIIEHHS.

loBopiTh TpamoTHO 1 KpacHoMoBHO. lle onne 3
TOJIOBHUX MPABUII, OCKIILKY BMiHHS MPAIliBHUKA IPAMOTHO
BUCJIOBJIIOBATH CBOIO JIYMKY BILUIMBa€ HE TIBKHM Ha HOro
iMiDK, a ¥ Ha IMiDK TypucTHYHOI (ipMH, B siKiii BiH
npaifoe. Bia yMiHHS CIITKYBaTHCS 4acTo 3aJIeKaTh IAHCH
TYPUCTHYHOTO ITiIIPUEMCTBA HA YKJIQJAAHHS Ti€l 4d 1HIIOT
yrogu. Ilepconany, sKuMM m@pamtoe 3 JIOAbMH, UL
VCHIIIHOCTI B MISZIBHOCTI, HEOOXIJHO  OBOJIOIITH
MHCTELTBOM PUTOPHKH, MaHCTEPHICTIO KPaCHOMOBHOCTI.
Jly)xe BaXKIIMBO CTEKUTH 32 CBOEIO AMKIIIEI0 — BUMOBOIO i
IHTOHAIIEI0 — HE BHKOPHCTOBYBATH JKaprOHI3MHU i
o0pasiuBi  BHCIIOBIIOBaHHS.  HeoOXiHO  MOCTiIHHO
BJIOCKOHAJIIOBATA CBOE MOBIICHHS, POOUTH HOro OUIbII
BUPa3HUM, SICKPAaBUM 1 eMoliiiHuM. Benvke 3HaueHHs [uis
CHIBPOOITHHUKIB TypHUCTHYHOI (pipMH Ma€e BMIHHS CIyXaTH
IHIIMX 1 BUSBJSITH IHTEpeC JO Mo4yToro. Yce 1e, 0e3
CYMHIBY, HE 3aJHUIIMThCS HEMNOMIUYEHUM KIIEHTaMHu,
CHpaBUTh HA HUX CIPHUATIUBE BPAKEHHS 1 BIIIOBIIHO

BIUIMHE Ha e(EeKTUBHICTh iSUIBHOCTI TYPUCTUYHOI'O
MAPUEMCTBA B IIIIOMY.

Hamaraiitecs CTPUMYBATUCS y CBOIX
BUCIIOBJTIOBaHHsX. KoOXeH  CHiBpOOITHHK  TOBUHEH

30epiraTd TAaEMHUIII CBOTO ITiANPUEMCTBA, II€ IPABUIIO
CTOCY€ETBCSI BCIX CIpaB TYPUCTHYHOI (pipMIL: Bi KaJpOBHX
IO TEXHONIOTiYHMX. Te came CTOCYeTbcs 1 pO3MOB
CHiBpOOITHHUKIB TIPO iXHE OCOOUCTE KUTTSL.

Opsrairecs BianmoBigHo. Omsar HE MOBHHEH BHUIIISATH
MpaIiBHAKA TYPUCTUYHOI (DIpMHU cepeT IHIIKX MPalliBHUKIB
Horo piBHSL.

JloTpuMaHHS TakWX NpaBWI Ta BHKOPHCTAHHS
MHCTELITBa BHUCJIOBUTH CBOIO OYMKY, € BaKIUBHMH
CKJIaTHUKaMH SKICHOTO OOCIYrOBYBaHHS TaK camo, 5K i
SIKICHOTO 37ifiCHEHHS KOMYHIKalid BCepeAWHI Ta 3a
MexXaMa TyphipMu.

3aranpHi peKOMEHAamii 3a pimeHHsIM KOH(MIIKTHOI
CHUTYaIlil MOXXYTh OYTH 3BEIICHi /IO HACTYITHOTO.

1. BuzHaTu icHyBaHHS KOH(]IIKTY, TOOTO BH3HATH
HasIBHICTh TPOTWIEKHUX MiJeH, METOIB y OIOHEHTIB,
BU3HAYHUTH CaAMHX [UX YYaCHHKIB. [IpakTHYHO 1 MUTaHHS
HE Tak IIPOCTO BHUPIMINTH, OyBa€e MOCTATHHO CKIIAIHO
TIPU3HATHUCS 1 3aIBUTH BrOJIOC, III0 TH 3HAXOAMIIICS B CTaHi
KOH(IIKTY i3 CIiBPOOITHUKOM 3 SKOTOCh MHTaHHA. [HOMII
KOH(]IIKT iCHye BXKe€ MHaBHO, JIIOOU CTPaKIAOTh, a
BIIKPUTOTO BU3HAHHS WOr0 Hi, KOXKHHI BHOHWpAE CBOIO

(opMy TOBemiHKHM 1 Aii Ha IHIIOTO, TPOTE CYMiCHOTO
00rOoBOpEeHHSI 1 BUXOIY 3 CHTyamii, IO CTBOpWiIAcs, He
BiZOyBa€eThCA.

2. BwsHauntHm MOXUIMBICTE meperoBopiB. Ilicis
BU3HAHHS HasBHOCTI KOH(QUIIKTY 1 HEMOXIIMBOCTI MO0
BUPIIIUTH «3 XOAY» JOIWJIBHO JOMOBUTHUCS MPO
MOXKJIABICTh TPOBEJICHHS MEPErOBOPIB 1 YTOUHHTH, SKHX
caMme TeperoBopiB: 3 MOCEPETHUKOM abo 0e3 HhOro 1 XTO
MoOXe OyTH TOCEpEeTHHKOM, PIBHO THM, IO BJIAIITOBYE
00H]IBI CTOPOHH.

3. IToromkxyBatn  mpoueaypy  IEpPeroBOpiB.
BusHauuty, e, KOJH i SIK MOYHYTHCS MEPErOBOPH, TOOTO
3BECTH HAaKJIeNl TEpMiHIB, Miclle, NpOUENYpY BeACHHS
MIeperoBOpiB, Yac MOYaTKy CHUIBHOI TisUTBHOCTI.

4. BusiBUTH KpYT MUTaHb, IO CTAHOBJATH MPEAMET
koH(QuiikTy. OcHOBHa mpo0jeMa MOoNsTae B TOMY, LI00
BU3HAYMTH B TEPMiHaX, IO CIIJIBHO BHKOPHCTOBYIOTHCH,
110 € MPeIMEeTOM KOH(IIIKTY, a o Hi. Bke Ha 1ibomy erami
BUPOOJISIIOTBCS.  CyMICHI  miaxomu 0  mpoOnemw,
BUSIBJISIIOTBCSL  TIO3UIIT  CTOpPiH, BU3HAYAIOThCS TOYKU
HaNO1IBII0I PO30IKHOCTI 1 TOUKH MOXKIIUBOIO 30JIMKCHHS
MO3ULIH.

5. Po3pobutu Bapianti pimeHb. CTOpPOHH TIpH
CMiJIbHIA POOOTI MPOMOHYIOTh JIEKIJIbKa BapiaHTIB pillleHb
3 PO3paXyHKOM BHUTPAT 10 KOYKHOMY 3 HUX, 3 ypaXxyBaHHIM
MOXKJTUBUX HACIIKIB.

6. YxBanutu 3narojkene pinieHns. [licns posrsigy
pslly MOXKJIMBUX BapiaHTIB, IPH B3AaEMHOMY OOTOBOPEHHI 1
3a YMOBH, 110 CTOPOHH MPUXOIATh 0 IOy, JOLIIbHE Iie
3arajibHe pIIIeHHS TPEICTaBUTH MHUCbMOBO: KOMIOHIKE,
pe3oittonii, [oroBopi mpo cmiBopaio i T.J. B ocobnmBo
cKIagHux ab0o BiANOBINAIBHUX BUNALKAX IHMCHMOBI
JOKYMEHTH  CKIAaJaloThcs  HiCHs  KOXHOTO  eTally
MeperoBopis.

7. PeamizyBaTH yxBaJieHe pILICHHS Ha MPAKTHII.
Skmo mporec CyMicHHX il 3aKIHYYETBCS — TUIBKH

YXBaJICHHSAM  pIIIEHHS, [0  TpOIpaifoBaio 1
3]IarO/PKEHOr0, a Jaii HIiYoro He BilOyBaeThcs 1 He
MIHSETBCS, TO TaKe IIONOXKEHHS MOXE 3'BHTHCS
JICTOHATOPOM  IHINHMX, OUIbII CHJIBHHX 1 TPUBAIHX

KoH(pmikTiB. [IprarHuM, M0 BUKIMKAIH epIIAi KOHDITIKT,
He 3HHKIM, a TUIBKH TOCHIMINCS HEBHKOHAHUMH
obirgraKkamu. TIOBTOpHI meperoBopw MPOBOAWTH Oyre
HabaraTo CKJIaHIiIIIE.

VY BHUIAIKy HEraTHBHOTO pe3YJibTaTy IEeperoBOpiB
HEOOXiTHO He 3ilCyBaTH CTOCYHKH 3 TapTHEPaMH,
CTBOPUTH HEBHMYIIIEHY aTMOC(epy MPOIIaHHS.

AHami3  pe3ympTaTiB  JIIOBHX  TIEPETOBOPIB
nependadae:

— TOpIBHSAHHA TNl  TmeperoBopiB 3 iX
pe3yiabTaTaMu;

— BU3HAUEHHA 3aXOMiB 1 IiH, AKi € pe3ylbTaTaMu
TIEPETOBOPIB;

— IPUIHATTSI pillIeHHs (BUCHOBKIB) IIOI0 MaOyTHIX
TIeperoBopiB.

Jus  3abesreueHHsT  eEKTUBHOCTI  MEpPETOBOpIB

HEOOXiHO TOTPUMYBATHCS TAKUX YMOB:

a) oOM/IB1 CTOPOHM IOBMHHI MaTH CTIHKWIA iHTEpec 10
TpeaMeTa TIePeroBOpiB;

0) HEOOXiAHO TMOBOJUTHCS CTPHUMAHO, HABITH SKIIO
IHIIa CTOpOHa BUWSIBJISIE 3aiiBi €MOIli, OCKUIBKH came
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HEKOHTPOJIOBAaHI €MOIii HECTPUSATINBO BIUIMBAIOTH Ha
TIPOLIEC MPUHHATTS PillleHb;

B) OOMIBI CTOPOHM MAaIOTh CHpPOOYBAaTH 3PO3YMITH
TapTHEpa: HEYBaKHICTh J0 MO3UIIH MapTHEPIB 0OMExXye
MOXIIUBOCTI TIOITYKY B3a€MOIPUHHATHUX PIllICHb;

T') CTOPOHU MalOTh OYTH TOTOBI MaKCHMaJIbHO TIOBHO
BpaxOBYBaTH IHTEPECH ONMH OIHOTO 1 HTH Ha HEOOXiITHI
KOMITPOMICH;

) SIKIIO NPOTHJIEKHA CTOpOHAa He Oakae MOBHICTIO
BHCITyXaTH Balll OIS, HaMaraiTecsl MPOBECTH 3 HEIO
KOHCYJBTAIIi] 1 HOJIMIIUTH CTOCYHKH;

C) He AaBaiiTe XMOHOI iH(OpMAIlii, HABITh AKIIO 1IE
poOUTH TPOTWIIEXKHA CTOPOHA — Taka IOBE/IHKA
MOCJIA0IIIOE apTYMEHTAILIII0, @ TAKOXK YCKIIAIHIOE TTOIAITBIITY
B3aEMOJIIIO;

€) He Hamarairecs MoBYaTH MapTHEpa, TpUManTecs
BIIKPUTHM [UIsi HOTO apryMeHTiB 1 CHpoOyiiTe, y CBOIO
4epry, Horo nepeKoHaTH;

) crpoOyiTe MPUHHATH MOIJISAN 1HIIOI CTOPOHH i
OynbTe BIAKPUTI UIS TOro, MO0 [i3HATHCS HOBE IIPO
napTHepa;

3) napTHEpH MIOBUHHI Oytu JIOCTaTHBO
KOMITCTCHTHUMH 1 MaTH HEOOXIHI 3HAHHS 11010 IpeaMeTa
HIeperoBOpiB;

1) KepiBHUKH Jeneramiii, siki BeAyTh IEperoBopH,

MOBUHHI MaTW JIOCTaTHI IIOBHOBAXXEHHS Yy NPUHHATTI
OCTaTOYHMX PIIlICHB;

K) TApTHEPH Y NIEpEroBopax MOBUHHI MEBHOIO MipOIO
JIOBIPATH OJUH OJTHOMY.
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0. I MACUIAK, C. B. IIIIEHKO, H. €. I'PUIIIKO, I0. B. IIEBYYK
YHPABJIIHHSA JIIOJACBKUM KAITIITAJIOM: 3HAHHA SIK OCHOBA 3ABE3ITEYEHHA
IHHOBAIIMHOT'O PO3BUTKY EKOHOMIKH

Peanii ¢pyHKIIOHYBaHHS B yMOBax INI00aJIi3alii ClIOHYKalOTh MiIPUEMCTBA IOCTIHO CTBOPIOBATH HOBI HPOAYKTH 200 YIOCKOHAIIOBATH iCHY I0Ui
3a/Ulsl yTPUMAaHHA Ta PO3LIMPEHHS KOHKYPEHTHHX MO3MIIH, a TakoX Ul OTPMMAaHHsS CTajgoro HpuOyTKy Ta 3a0e3IeYeHHs MOAabIIOro
€KOHOMIYHOI'0 PO3BHTKY, 1[0 BUMArae BiJl i PUEMCTB TI€PEX0/ly Ha HOBI METOIH yIPABIIiHHS, OCHOBOIO KUX € 3HaHH:. EQexTHBHMIT MEeHePKMEeHT
3HaHb Ma€e OyTH OJHHM i3 NpPIOPUTETHUX HANPSMIB PO3BUTKY YNPABIiHCHKOIO Ta TEXHOJOTIYHOIO MPOLECY HAa BITYM3HAHUX IiIIIPUEMCTBAX,
OCKIJIbKM iHTErpallisi Hamoi KpaiHu B €BPONEHCHKUIA Ta CBITOBHII IPOCTIp 3HAYHO NMOCUIIIOE KOHKYPEHTHY O0pOThOY Ta BHMarae MONIyKY HOBHUX
OiIBII JIOCKOHAJMX METO/IIB YIPaBIiHHS. 3aBIaHHAM JOCIIKEHHS € PO3BUTOK TEOPETUYHUX i METOANYHHX ITOJI0XKEHbD, II0B’A3aHUX 3 MEPEX0] OM
VYkpaiHu 10 3HAHHEBOI EKOHOMIKH, iIeHTH (DiKallis Ta MOUIYK NUIAXIB PO3B’sI3aHHs IPOOJIEeM, BUPILICHH SIKUX T03BOJIUTh aJaliTyBaTH HAKOMUYCHI
3HAHHS Ta JOCBIA NpPOBIZHUX KpaiH CBITY A0 COL{aJbHO-GKOHOMIYHHX 1 HPAaBOBHX YMOB, IIO CKJIAIHCS B YKpaiHi, pO3pOOHTH MpaKTHYHI
peKOMeHIallii I0/10 BJOCKOHAJICHHS MEXaHi3My YNPaBIJIiHHA 3HAHHAMU Ha IIINPHEMCTBAX Pi3HUX raiy3ell HalliOHAJIBHOIO I'OCIOJAPCTBA IS
MiJBUIIEHHS PiBHA iX KOHKYPEHTOCIIPOMOXHOCTI Ta pe3yldbTaTUBHOCTI AisuibHOCTI. ITpoBeieHMil CTATUCTUYHMIA aHAI3 JO3BOIMB BHABUTH
HEraTUBHI TEHJEHLii B cdepi IHHOBAI[IMHOrO pO3BUTKY HAILIOHAJIBHOI EKOHOMIKH: CKOPOYYHOTHCS YacTKa eKCHOpTy YKpaiHOw
BHCOKOTEXHOJIOTYHOT MPOYKIIiT Ha KOPUCTB 30iIbIIICHHS YaCTKU CLIBCHKOT OCIOAAPChKOT MPOJYKILT Ta TPOMHCIIOBOT MPOIYKIIiT HU3bKOT'O CTYIIEHS
00pOOKH, pPe3yJbTaTHBHICTh IHHOBALIHHOI IiSUIBHOCTI HPOMHCIOBHX MIAINPUEMCTB CTAa0iIbHO 3HUKYETHCS, CKOPOYYETHCS YHCEIbHICTH
TNpaliBHUKIB, 3a/1iTHUX B HAYKOBO-IOCIIIHIN AisNIbHOCTI, Ta peasbHe (GpiHAaHCYBaHHS HAYKOBUX PO3pOOOK. B yMOBax, 110 CKIIamucs, 3 ypaXyBaHHAM
BHABJIICHHX TEHEHIIiil, JOBEICHO HEOOXIAHICTh yCBiTOMIICHHS 3HAUCHHS YNPABIIHHA 3HAHHSAMM SIK CKJAJO0BOI CHCTEMH YHPABIIHHS JIIOACKKHM
KamiTaJioM Ta 3arajbHOi CHCTEMM YNpPaBJIiHHS MiANPHEMCTBOM, Oe€3aJbTepPHATHBHICTH BIPOBAJKEHHS MEHEKMEHTY 3HaHb B JIisUIbHICTH
MiANPUEMCTB Pi3HMX raiy3eil HaliOHABHOTO IOCIOJAPCTBA Ta PO3POOJICHO KOHIENTYalbHY cXeMy (YHKIIOHYBaHHS MEHEKMEHTY 3HaHb B
cucteMi 3abe3redyeHHs iHHOBAMifHOT akTHUBHOCTI mianpuemcta. IIponec QopMmyBaHHS peanbHO (YHKIIOHYIOHUOro MEXaHi3My YIpaBIiHHS
3HAHHSIMHM Ha ITiAMPUEMCTBA Pi3HUX Taily3eil Hal[iOHANIBHOTO rOCIOAAPCTBA, HOro IHCTUTYLIOHANBHE 3a0€3MeUeHHs K Ha PerioHaIbHOMY, TaK i Ha
3araJibHOZIEP)KAHOMY PiBHI sIK Ge33amepeyHa yMOBa aKkTHBI3alii iIHHOBALIHHOI MisSTIbHOCTI, 3a0€3MMEUeHHs CTAJIOr0 eKOHOMIYHOIO 3pOCTAHHS Ta
PO3BHTKY €KCIOPTHOTO MOTEHIliady HalliOHATbHOI eKOHOMIKM Mae OTPUMATH YiTKy aJlrOPUTMi3allifo Ta YiTKO CIIAHOBAHUH PEriaMeHT Aiid, 1o €
HaNpsAMKOM TMOJaJIbIINiT HAYKOBHX JOCIIZKeHb B AaHiii chepi.
Kuro4oBi ci10Ba: ynpaBiiiHHS JIFOJACBKUM KalliTajJoM, eKOHOMiKa 3HaHb, MEHE/PKMEHT 3HaHb, IHHOBAL[IMHUH PO3BUTOK .

0. H. MACIIAK, C. B. HIIIEHKO, H. E. T'PHIIIKO, 0. B. LIEBYYK

YHPABJIEHUE JIIOACBKHUM KAIIUTAJIOM: 3HAHHUS KAK OCHOBA OBECIIEYEHUA
MHHOBAIIIOHHOI'O PASBUTHUA D9KOHOMUKHA

Peannu GyHKIMOHHPOBAHKS B YCIOBUSX INI00AIM3alMH OOYXKIAIOT MPEN PUATHA IOCTOSIHHO CO3/1aBaTh HOBBIE TPOYKThI HJIM COBEPIIECHCTBOBATh
CYIIECTBYIOIME I yAepXKaHWs M PACIIMPEHHs KOHKYPEHTHBIX MO3HLHUH, a TaioKe AJA MONydeHUs CTaOMiIbHON NpuOBUIM M obOecredeHus
JanbHEHIIIero SJKOHOMHYECKOT0 Pa3BUTHSA, YTO TPpeOyeT OT NMPEANPHATUI epexoa Ha HOBbIE METOIb! YIPABIEHHs, OCHOBOH KOTOPBIX sBIISIOTCA
3HaHUA. OGQQEKTUBHBI MEHEKMEHT 3HAaHMI HODKEH OBITh OJHMM M3 IPHUOPUTETHBIX HANPABICHHH pa3sBUTUS YHPaBICHYECKOTO H
TEXHOJOTHYECKOTr0 MPOIlecca Ha OTEUECTBEHHBIX MPEANPUITHAX, IOCKOJIBKY HHTErpallysl Hallel CTpaHbI B €BPOIEiickoe H MUPOBOE IPOCTPAHCT BO
3HAYUTENIFHO YCUJIMBAET KOHKYPEHTHYIO O0pbOy M TpeOyeT moucka HOBBIX 00Jiee COBEpLICHHBIX METOIOB YHpaBJIeHUs. 3aaadeil uCCIea0BaHus
SIBJIIETCS Pa3BUTHE TEOPETHYECKUX M METOJMYECKUX IOJI0XKEHMH, CBA3aHHBIX C IIEPeX0oq0oM YKpaHHbl K OKOHOMUKE 3HAHHU, HACHTHOHKALINI U
MOHMCK ITyTel pelieHHs IpobIeM, pelieHne KOTOPBIX MO3BONUT aJalTHPOBATh HAKOIJICHHBIC 3HAHHA U ONBIT BEAYIIUX CTPaH MHPA K COLHAIBHO -
9KOHOMHYECKAM H MPABOBBIM YCIOBHAM, CIOXKUBIIHMCA B YKpauHe, pa3paboTaTh HPAKTHYECKHE PEKOMEHIAIMH IO COBEPIICHCTBOBAHUIO
MEXaHHM3Ma YINpaBlICHHSA 3HAHUSAMH Ha MOPEANPHATUAX PA3IUYHBIX OTpaciedl HAIMOHAIBHOIO XO3AHCTBAa U IOBBILICHHS YPOBHS HX
KOHKYPEHTOCIOCOOHOCTH H PEe3yIbTATHBHOCTH JeATeNbHOCTH. [IpoBe1eHHbIH CTaTHCTUUECKHUIi aHAIN3 II03BOJIHII BEIIBUT HETAaTHBHBIC TEHACHIIN U
B cepe HHHOBAIMOHHOT'O PAa3BHTHS HAI[HOHAIBHOH SKOHOMHKHU: COKPAIIAETCs IO KCIOPTAa YKPaHHOH BBICOKOTEXHOIOTHYHON HMPOAYKIIHU B
MOJIb3Y YBEIUYEHHUS TONMH CEeNbCKOXO3AHCTBEHHOH MPOTYKIUH U IPOMBIIUICHHON MPOLYKIUH HU3KOH CTeleHu 00pabOTKH, pe3ylbTaTHBHOCTD
MHHOBAL[IOHHOHU A€ATeIbHOCTH MPOMBIIIICHHBIX IPEANPHATHI CTAOMIbHO CHIKACTCSI, COKPAIIAETCS YUCICHHOCTh PAOOTHHKOB, 331l CTBOBAHHBIX
B HAyYHO-HCCIIEIOBATEIbCKOH [EATENbHOCTH, U peanbHOe (QHHAHCHPOBAHHME HAYYHBIX Pa3pabOTOK. B CIOKUBIIMXCS yCIOBHAX, C Y4ETOM
BBIBICHHBIX TEHICHLUH, JOKa3aHAa HEOOXOIMMOCTb OCO3HAHMS 3HAUCHHS YIPABICHHS 3HAHUSAMH KaK COCTABIIAIONICH CHCTEMBI YIIPABICHUS
YEIOBEYECKUM KAIHTAJOM H OOIIed CHCTeMBl YIpaBlCHHS INPEANpPHATHEM, Oe3anbTepHATHBHOCTh BHEAPEHUS MEHEKMEHTA 3HAHHI B
JIeATENbHOCTh NPENNPUATHH DPa3IMYHBIX OTpaciedl HAIMOHAIBHOIO XO3SHMCTBA M pa3paboTaHa KOHIENTyalbHas cXeMa ()YHKIHOHHPOBAHHS
MEHEIDKMEHTa 3HAaHMH B cHCTeMe oOecleueHHS WHHOBALMOHHONM aKTUBHOCTH mpeanpustus. Ilpomecc ¢dopmupoBaHus —peanabHO
(YHKIIHOHUPYIOIIETO MEXaHU3Ma YIOpPAaBICHHS 3HAHUSAMH Ha TPEANpPHATHS pPA3IUUHBIX OTpaciell HAIMOHAIPHOTO XO3SHCTBA, €ro
HMHCTUTYIMOHAIBHOE ObOecledyeHne Kak Ha PErHOHANBHOM, TaK M Ha OOIIETOCYJapCTBEHHOM YPOBHE KaK HECOMHEHHOE YCIOBHE aKTHBH3AILMU
MHHOBALIOHHON JEeATENbHOCTH, OOECIEUeHHs YCTOMYMBOrO SKOHOMHYECKOTO POCTa M Pa3sBHTUS JKCIIOPTHOrO IMOTEHIHANa HAIHOHAIBHOI
OKOHOMHKH [ODKHA IONYYUTh UYETKYI0 AITOPHTMHU3ALMIO M TOYHO CIIAHHPOBAHHBIA pETIaMEHT NEHCTBHIl, UTO SBIETCS HAIpaBICHHEM
JlaJIbHElIIIee HayYHBIX UCCIIEI0BaHUN B TaHHOMH cdepe.
KiroueBble c10Ba: yIpaBiIeHNe YeI0BEUSCKUM KAIUTAIOM, YKOHOMHUKA 3HAHMI, MCHEPKMEHT 3HAHHH, HHHOBAIHOHHOE Pa3BHUTHE.

O. I. MASLAK, S. V. ISCHENKO, N. E. GRISHKO, YU. V. SHEVCHUK

MANAGEMENT OF HUMAN CAPITAL: KNOWLEDGE AS A BASIS FOR INNOVATIVE
DEVELOPMENT OF ECONOMY

The realities of functioning in the conditions of globalization encourage enterprises to constantly create new products or improve existing ones in
order to maintain and expand competitive positions, as well as to obtain sustainable profits and ensure further economic development, requiring
enterprises to switch to new management methods based on knowledge. The effective knowledge management should be one of the priority
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directions of development of managerial and technological process at domestic enterprises, since the integration of our country into the European
and world space significantly strengthens the competitive struggle and requires the search for new, more advanced methods of management. The
research objective is the development of theoretical and methodological provisions related to the transition of Ukraine to the knowledge economy,
identification and search for solutions to problems, the solution of which will allow to adapt the accumulated knowledge and experience of the
leading countries of the world to the socio-economic and legal conditions prevailing in Ukraine, to develop practical recommendations for improving
the knowledge management mechanism at the enterprises of different sectors of the national economy in order to increase their competitiveness and
effectiveness of activity. The conducted statistical analysis allowed to reveal the negative tendencies in the field of innovative development of the
national economy: the share of high-tech products exports to Ukraine in favor of increasing the share of agricultural products and industrial products
of low degree of processing, the efficiency of innovative activity of industrial enterprises is steadily decreasing, the number of employees involved
in research activities, and real financing of scientific developments. The conducted statistical analysis allowed to reveal negative tendencies in the
field of innovative development of the national economy: the share of high-tech exports by Ukraine in favor of increasing the share of agricultural
products and low-grade industrial products are reducing, the efficiency of innovative activity of industrial enterprises is steadily decreasing, the
number of employees which are involved in research activities and the real financing of scientific developments are decreasing. In view of the
revealed conditions, the necessity of understanding the value of knowledge management as an integral part of the human capital management system
and the overall enterprise management system, without the alternative being the introduction of knowledge management into the activities of
enterprises of various sectors of the national economy, have been proved, and the conceptual scheme of knowledge management in the system of
provision innovative activity of the enterprise has been developed. The process of forming a truly functioning knowledge management mechanism
for enterprises of various sectors of the national economy, its institutional provision at both the regional and national levels as an indisputable
condition for the activation of innovation activity, the ensuring of sustainable economic growth and developing of the export potential of the national
economy, should be clearly arranged and should have a clearly planned the rules of action, which are the direction of further scientific research in

this field.

Key words: human capital management, knowledge economy, knowledge management, innovation development.

ITocranoBka mpoOseMH. VY CydyacHUX yMOBax
(YHKI[IOHYBaHHSI HASBHICTh TOTY)XKHOI peCcypcHOi 0a3u
HiANPUEMCTBA  HE  TapaHTye  JOCTATHHOTO  PIBHA
KOHKYPEHTOCHPOMOXHOCTI Ha PHHKY, SIKIIIO MaTepiajbHO-
pecypcHUil IMOTeHIian Ta WOro BHUKOPHCTaHHS He Oyne
paiioHanbHO opraHizoBaHo. [lorpedu r100aIbHOTO PUHKY
CTMOHYKAIOTh MIANPUEMCTBA TOCTIHHO CTBOPIOBATH HOBI

NPOAYKTH  ab0  yAOCKOHAIIOBATH  ICHYIOUYI  3aJIs
YTPUMAaHHSI Ta PO3IIMPEHHS KOHKYPSHTHHX MO3HIIH, a
TAKOXK UL OTPUMaHHA  CTaJoro  MpuOyTKy.

Buiezaznauene BuUMarae Bij HiJIPHEMCTB TIEPEeXony Ha
HOBI METOJIM YIIPaBJIiHHS, OCHOBOIO SIKMX € 3HAHHSI.

Hnst edexTHBHOrO 3acTOCyBaHHS 3HAaHb Ha BCIX
eranax BUPOOHUIITBA Ta peajizaiii npoAyKIiii HeoOXiaHa
pO3po0Ka paIlioHaJIBHOrO IHCTPYMEHTAPII0 YIpaBIiHHSI
3HaHHAMHU SIK €JIEeMEHTa 3arajbHol CHCTEeMH YIPaBIIiHHA
JIFO/ICBKUM KaMiTaJIoM IMiANPUEMCTBA.

VYrpaBiiHHA 3HaHHAMH TIOCTYIIOBO CTA€ BaXKIIMBUM
(axTopoM (hopMyBaHHs KaJIPOBOTO MOTEHITIAY Cy4acHOTO
mianpuemctBa. [ligxoam [0  yOpaBiiHHA —3HAHHAMHU
MOBUHHI IHTEIPYBaTH Ta BPIBHOBAXKYBATH IIOJACHKI Ta
TEXHOJIOTI4HI KOMIIOHEHTH 3HaHb. [lapagurma yrnpasiiHHS
3HAaHHAMH HE € HOBOIO, a JIMIIE IMEPEOCMUCIIOE BiIOMi
TEXHOJIOTIl YIpaBIiHHA 1O CydYacHHX peaniii pobotu
T IPHUEMCTBA.

EdexTuBHMI MEHEDKMEHT 3HAHb Ma€ OYTH OIHUM i3
MPIOPUTETHUX HAMPSIMIB PO3BHUTKY YIPABIiHCHKOrO Ta
TEXHOJIOTIYHOT0 IPOIIECy Ha BITIN3HAHUX I AIPHUEMCTBAX,
OCKIIbKM 1HTErparis Hamoi KpaiHH B €BPONEHCHKUIN Ta
CBITOBHH TPOCTIp 3HAYHO TIOCHIIIOE KOHKYpPEHTHY
00poTE0y Ta BHMAarae TMOIIYKY HOBHX OIJBII JOCKOHAIIUX
METOIB yIPaBIiHHS.

AHagi3 craHy nuTaHHs. J{0CBi BUCOKOPO3BHHYTHX
KpaiH IMMoKa3ye, M0 3apyOikHI MiATPUEMCTBA TIPHIUISIIOTH
3HAYHYy yBary nporiecaM reHeparlii 3HaHb, iX OHOBIICHHS Ta
paIliOHAIEHOTO ~ YIIPABNIHHSA 3HAHHAMH B  TIpOIeCi
BUpPOOHMYOI misTbHOCTI. B VkpaiHi Bume3zasHadeHi
TPOLIECH MPOXOIATH 3aHAATO TIOBITBHUMHU TEMIIAMH i, SK
HACJII/IOK, Y ITPOIIECi BUXOAY Ha CBITOBI pUHKH BITYHM3HSHI
HiANPUEMCTBA HE BUTPUMYIOTH KOHKYpEHUIi 3 1M
MOAIOHNMH 3apyOIKHUMH TOBapOBHPOOHHKAMH, B TOMY
YHCII Yepe3 3acTapilicTh 3HaHb, SIKa BiIOOpPa’Ka€eThCS B
HEKOHKYPEHTOCIIPOMOXHOMY MPOIYKTi Ha PUHKY.

Tak, nuHamMika CTPYKTYpU YKpPaiHCBKOI'O €KCIIOPTY
(puc. 1) cBiUUTH, IO MPOTATOM OCTAHHIX N SATHAILATH
POKIB CIIOCTEPIraeThCsl CTiMKa TEHIAEHINS IO 3POCTAHHS
YaCTKH E€KCIIOPTY CLIbCHKOIOCIOAAPCHKOI MPOJYKIIT Ha
(oHI CKOpPOYEHHS YACTKM IPOMHMCIIOBOI  MPOJIYKIIT
TPEThOr0 Ta YETBEPTOr0 TEXHOJOTIYHHMX YKIAMiB 1
HE3HAYHOr0 3POCTaHHS YaCcTKH MNPOAYKIIi I1’STOro
TEXHOJIOTIYHOT0 YKJIay (3a paxyHOK 3pOCTaHHS €KCIOPTY
nponykuii 1 T-chepn).

[MToniOHi 3MiHM B CTPYKTYpl €KCIOPTY BUKJIMKAIOThH
Cepiio3HI 3aHEMOKOEHHS, 00 YITKO CHTHAJI3yIOTh NPO
HEZOCTAaTHIO yBary YWHHUKAM PO3BUTKY 1HTEIEKTYaJIbHO-
3aHHEBOrO KamiTajy, SKUH € HeoOXiTHUM MiAIPYHTIM Yy
3a0e3MeueHH] 3POCTaHHS BUCOKOTEXHOJOTIUHHUX Taiy3en
Ta Mepexo.y BiJl IHIYCTPiaabHOI EKOHOMIKH JI0 EKOHOMIKH
3HAHb.

AHaJi3 ocTaHHIX HociaimkeHb i myOmaikanii. J[ns
VYkpainy, 11 perioHiB, ramy3ei, OLIBIIOCTI OpraHizarlii, ix
KEpIBHUKIB 1 (haxiBIiB KOHIIEMINsS E€KOHOMIKH 3HaHb €
3aHA/ITO HOBOIO, 10 O€3yMOBHO MOB’5I3aHO 3 "MOJIOICTIO"
I[bOT'O MPOILIECY B JICPIKaBI.

[TuranHs pPO3BUTKY iH(OPMAIMHOIO CYCHIILCTBA,
dopmyBaHHS Ta (YHKIIOHYBaHHS €KOHOMIKH 3HAaHb Ta
CYTHICHOrO HAIllOBHEHHS LbOTO IOHATTA € JOCTaTHbO
MOMyJSIPHAMHU ~ cepel  3apyObKHHMX  HAayKOBHIB  Ta
posrmsamatoteest y myOmikamisx /Jl. bemma, I [dpykepa,
®. Maxayna, O. Topdrepa, @. Xaiteka Ta inmmx. Cepen
YKpaiHCBKUX HAYKOBIIIB 3a3HaYE€HUM ITUTaHHIM CBOI Ipari
npucssaTi byrsk H. M., XKapinosa A. I'., [Banosa B. B.,
IBanos 10O. b., TTonskos M. B., Pak H. €., Caxuenko O. 1,
CrapogoiiT O. B., Crosaenko 1. B., ®enynosa JI. I. Kpim
TOr0 TMIMPOKE KOIO HAYKOBIIB MPUIULIIOTE YBary
npo0ieMaM YIIpaBITiHHS Ta PO3BUTKY JIFOJICEKOTO KariTany,
IHTENIEKTYaIbHOTO TTOTEHITiAY SIK Ha PiBHI IiIIPUEMCTBA,
TaK 1 Ha PiBHI HAIIOHAJFHOI €KOHOMIKH B IIiiomy. Cepen
takux bamabanosa JI. B., banaypa C. 1., boruns . I1.,
Bymar P. €., I'pimmaoBa O. A, Jomimmauia M. 1.,
3mymiko C. M., Kubanos A. 4., Jlibanosa E. M.,
®exkmicros I. I., Uyxuo A. A.

AHali3 HayKOBHX MYOJKaIliii MO0 CTAHOBIICHHS B
VkpaiHi €KOHOMIKH 3HaHb JO3BOJHMB BHOKPEMHTH TPH
KOHLENTYyaJIbHI MiXOIM, SKUM BIiAIIOBIZa€ TPU HAYKOBI
IIKOJIH, IO BiJOOPaXKyrOTh pi3HI MO HA [EeH mporec.
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i migxomu yMOBHO MO)KHA BHU3HAYUTH 5K 1H)XKCHEPHO-
€KOHOMIYHUH, TyMaHiCTHYHUH Ta IHCTUTYIIIHHUH.
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[OuHamika NnMTOMOI Barm NpoAyKLuii rany3sen pisHUX TeXHONOTiYHUX yKnaaiB B
CTYKTYpi ekcnopTy YkpaiHu, %
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—8— Cinbcbkorocnogapcbka NpoayKLisi

Puc. 1 JlunaMika TUTOMOI Bark NPOAYKLIii raimy3el pi3HUX TEXHOIOIYHUX YKJIa/liB B CTYKTYpi eKcropTy Ykpainu, %

[HXKeHepHO-eKOHOMIYHHIH miaxiz, SIKOTO
JOTPUMYIOThCS B CBOIX pobotax O. Amomra [1], B. T'eenp
[2], O. €. Kyspmin [3], JI. emynoBa [4], GasyeTbcsi Ha
ySBJICHHI MpO JIHIMHICT IHHOBAIMHOIO Tpolecy, 1 5K
pe3ynbTaT, OTOTOXHEHHI JBOX BHIIB MisUIBHOCTI —
IHHOBaIlIiHOT 1 HayKOBO-TeXHIYHOi. TBepIpKeHHS PO
IXHIN MiLHANR MPUYUHHO-HACTI IKOBHt 3B'A30K
MiJIKPECTIOETBCSL TIPH IIbOMY Te3010, 10 e(eKTHBHICTH
IHHOBALII THUX MPOLIECIB B eKOHOMIIIi € IOX1HOIO BiJl CTAaHY
HayKH, a ixHs (iHAaHCOBa MiATpUMKA 3 OOKYy JepKaBH i

po3BUTOK  (OpMYIOTH  yMOBM Ui iHTeHcH(iKaril
IHHOBAILII THUX TIPOIIECIB.
[mKeHepHO-eKOHOMIYHUM — MiAXiJ 1O  IPOIECiB

IHHOBAIITHOTO PO3BUTKY E€KOHOMIKH, BHUXOISIYH 3 HOro
KOHIIETITYaTbHOTO 3MICTY, sikuid BukianeHo I1. bybenko i
B.I'ycesum [5], 3 OyMKOIO SAKHX MH IIOBHICTIO
MOTOIKYEMOCSI, XapaKTepU3yEThCS 3AEOUTBIIOTO THM, IO
B HBOMY TPOCTSKYETHCS JHIHHICTH 1HHOBAIiHOTO
mporecy (TocmiToBHICTH TIPOXOIKEHHS eTariB
IHHOBAIII HHOTO ITHKITY).

IMpuGiuavku TymanicTnuHoro miaxomy [6, 7]
BUXOAATH 13 YCBIOMJIGHHS JIOTIKH €KOHOMIYHOTO 1
COIIaFHOTO PO3BUTKY KpaiHM Ha OCHOBI HAasBHOCTI
HEOOXITHOTO I1HTEIEeKTYallbHOrO JIOACHKOTO KamiTamy i
e(peKTHBHOCTI HOr0 BIOTBOPEHHS, TOOTO Ha OCHOBI
3HaHHEBOT'O PECyPCY JIOJMHH, JIOJCHKOTO 1HTEIEKTY, SIKUH
rocijae Micre Ge3rmocepenHbOl i TOIOBHOI MPOAYKTHBHOL
CHJTH HOBOI TEXHOJIOT1YHOI €pH.

Hapemrri, 3rigHo 3 IHCTHUTYLIHHMM TiIXOIOM,
BHUKIIQJCHUM y pobortax [2, 8], mepexim mo momemi
PO3BHUTKY €KOHOMIKH 3HAHb MOXJIUBHH 32 yMOBU BU3HAHHS
pIBHO3HAYHOCTI  IHCTUTYHIHHOI Ta  TEXHOJOTIYHOI

CKJIaZIOBOI CHUCTEMHM Ha OCHOBI CTBOPEHHS €()EKTHBHOI'O
IHCTUTYLIIHHOTO CEpe/IOBHIIIA, SIKE BHUCTYIAE CBOI'O POIY
KaTaJli3aToOpOM 1HHOBAIIMHOTO MpOLEeCy 1 B sSKE MMOBUHHI
Oyru MIIHO IHTETpOBaHI BCE AareHTH EKOHOMIYHHX
nporeciB.  Omxke, MoBa #ae TMpo  IHCTUTYLIHHY
00YMOBJICHICTh PO3BHUTKY IHHOBALIIHHUX TIPOIIECIB.

Amnaniz 6a30BHX PO301KHOCTEH B YSBJICHHSX PI3HUX
aBTOpPIB IIOJ0 CYTHOCTI Ta TIEPEAYMOB BHHHKHEHHS
OZHOTO W TOro X SBHUIIA, SIKUM € EKOHOMIiKa 3HaHb,
JI03BOJIsIE CHOPMYITFOBATH TaKi BUCHOBKH.

[Mo-niepiie, KOXKHUM 3 HA3BAHUX MIJAXO/IB Ma€ IPaBO
Ha ICHyBaHH$, aJie PillIeHHs BCiX IPOOJIeM, SIKi CTOCYIOThCS
3HAHHEBOI EKOHOMIKH, SIK HaM IIPEICTABIIAETHCS, JIEKUTD B
IHIIA TUTONIMHI, a caMeé B KOMIUICKCHOMY IXHBOMY
pO3TIAAi, OCKIIBKM Il IIXOAW TICHO TIIOB’s3aHi,
B32€MOOOYMOBIIEHI, Ta JONOBHIOIOTh OIWH OJHOTO.

Ilo-gpyre, icHyBaHHA pI3HHX KOHIIETITyaTbHUX
MiAXOoNiB (HAYKOBHMX IIKLN) 1 Pi3HI yABJICHHS 3HAYYIIOCTI
poneit  BHpPOOHHYOTrO,  IHTEIEKTyallbHOrO  (30Kpema
JIOACHKOT0) Ta IHCTHTYIIHHOTO KalliTaliB y po30ymoBi
E€KOHOMIKH{ 3HaHb HE HAIIUTIOE€ HAyKOBI KOJa Ha PO3pOOKY
3aranpHOi CTpaTerii mepexomy YKpaiHH A0 CyCHiIbCTBa
3HAHb.

IocTtanoBka 3agaui. Bupimenas  OurbmocTi
mpo0ieM, 1m0 CTOCYIOTBCS  po30yIOBH  3HAHHEBOI
EKOHOMIKH, JISKUTHh y TUIOIINHI KOMIUIEKCHOTO ITiIXOAY,
SKAA JOIIFHO OyayBaTH Ha TakoMy 00 €THYHOUYOMY
YHHHUKY HaYKOBHUX IHTEpeciB 0araTbOX YYeHHUX, SKUM €
JIFOJICBKHI 1HTENEKT, 110 1ociae Micie Oe3nocepeHpoi i
TOJIOBHOI NMPOJYKTHBHOI CHJIM HOBOi TEXHOJOTIYHOI epw,
6e3 SIKOro cTa€ HEMOMJIMBUM aHI IHHOBAIIHHUNA PO3BHUTOK,
aHl PO3BUTOK EKOHOMIKM 3HaHb. OJHNM 31 CTPUMYIOUHX

52 Ne 172019

ISSN 2519-4461 (print)



Ne 172019 ISSN 2519-4461 (print)
(dakTopiB  iHHOBAaLIfHOIO  PO3BUTKY  YKpPalHCBKMX  ITpOAaHAIi30BaHUX BHU3HAYEHB, (akTUIHO JIe
I ATIPUEMCTB € Te, 110 MOTEHIIaN pealizallii MOKJIMBOCTE  BH3HAYEHHS, Ha/laHe O. M. MenbHUKOBIM Ta

€KOHOMIKM 3HaHb SK IIOTEHI[ial PO3BUTKY KOMIIaHil
3aJIMIIAETHCS 3HAYHOIO MIpOI0 HE PO3KPUTHM 4Yepe3 Opax
JIIOYMX MEXaHI3MIB YNpaBIliHHS 3HaHHAMH SK Ha piBHI
OKpeMHUX IIIIPHEMCTB, TaK i Ha pIBHI HaI[lOHAJIBHOI
€KOHOMIKM B IUIOMY, IO TIOB’S3aHO3 BIJCYTHICTIO
MIPaKTHYHUX TIXOMIB y cepi YIpaBiHHS 3HAHHIMHU, SIKi
0 [IO3BONMMIM peajli3oBYBaTH KOMIUIEKCHI TPOrpaMu
VIPaBIiHHSA  JIIOJCHKAM  KamliTaJioM SK OTHHM 3
HaMBaXXITUBIIIMX BHUIIB PECYPCIB B Cy4acHi eKOHOMIII.

3aBIaHHSAM JOCITIHDKEHHSI € PO3BUTOK TEOPETHYHUX 1
METOJMYHHUX IIOJIOKEHb, TIIOB’SI3aHUX 3 MEPEXOI0M
YkpalHu 10 3HAHHEBOI CKOHOMIKH, imgeHTH(iKaiis Ta
MOIIYK IUISAXIiB PO3B’sI3aHHS MPOOJeM, BUPILIEHHS SKHX
JIO3BOJIMTH aJanTyBaTH HAKONMHWYEHI 3HAHHS Ta JIOCBiJ
MPOBIHUX KpaiH CBITY J0O COI[aJIbHO-CKOHOMIYHUX 1
NPaBOBUX YMOB, IO CKJIAIUCS B YKpaiHi, po3poOHUTH
MIPAaKTUYHI pexoMeHaartii 1010 BJIOCKOHAJIEHHS
MEXaHi3My YIOpaBliHHA 3HaHHAMU Ha MiJIPHEMCTBAX
pI3HUX Trajy3ell HaI[lOHAJBHOI'O TOCIOAAPCTBA IS
HIiBUILEHHS PIBHA 1X KOHKYPEHTOCHPOMOXHOCTI Ta
PE3yABTATUBHOCTI MisTIBHOCTI.

Buxiiax OCHOBHOro Matepiany pociilxkeHHs. B
YMOBax MIKHapOAHOI KOHKYPEHIT /uisi YKpaiHu He iCHye
iHIIOro BUOOpPY, HIXK IPOBEIEHHS IMOJITUKK MOOimizarii
HAayKOBOTO T4  TEXHOJNOrIYHOrO  TOTEHHiany  Juis
3abe3neueHHs1 eeKTHBHOrO BOYIOBYBAaHHSI HAlliOHAIBHOT
€KOHOMIKM B Cy4acHY CBITOBY €KOHOMIYHYy cucrtemy. B
CBOIO uepry, 3a0e3rledeHHs KOHKYPEHTOCIPOMOXKHOCTI
HAIlIOHANBHOI ~ EKOHOMIKM  Mae  Oa3yBaTucs  Ha
aKyMyJIIOBaHHI ~ Ta  MoOUm3amii  1HTEJEKTyaJIbHOIrO
MOTEHIialy, IHBECTUIIIMHUX PECYpCiB Ui 1HHOBAIIITHOrO

BIITBOPEHHS ~ Ta  HAyKOBO-TEXHIYHOI'O  PO3BHUTKY
HaLliOHAJIBHOT eKOHOMIKH.
Oco0nuBoOi  aKkTyaJbHOCTI HAaOyBarOTh  MUTAHHS

BU3HAYEHHS MEPCIIEKTHB 1HHOBALIHHOI MisJIBHOCTI y THX
rajy3six MPOMHUCIIOBOCTI, sIKi BUCTYIAIOTh KaTalli3aTOpPOM
PO3BUTKY €KOHOMIKH.

Y poborax JI . ®exynoBoi 3a3HavaeThCs, IO
3abe3neunT  Oe3MEepepBHUN  EKOHOMIYHHI  PO3BHTOK
KpaiHU 37aTHI TUNBKH TEXHOJOTIYHI 3MiHH. BimmosigHo,
MPIOPUTETHUM  3aBIAHHSAM  IHHOBAliHHOI  ITONITHKH
VYkpainu Mae OyTH 301TBIICHHS TPUCYTHOCTI BITYN3HSHIX
BHCOKOTEXHOJOT1YHUX MiJAMPUEMCTB Ha CBITOBOMY PHUHKY
32 paxyHOK 3pOCTaHHS €KCIIOPTY BHCOKOTEXHOJOTTYHMX
TOBApiB 1 TOCIYTr, a 3POCTaHHS BHUCOKOTEXHOJOTIYHOTO
CeKTOpY YKpaiHH CIIPOMOXHE 3a0e3MeUnTH PO3B’SI3aHHS
mpoOJeMHu  TMIBUIIEHHS  KOHKYPEHTOCIIPOMOXHOCTI
€KOHOMIKH 32 PaxyHOK ii mepeopieHTamii Ha IHHOBAIIHHII
PO3BHUTOK.

Posrisig IHHOBAIIITHOT AKTUBHOCTI SIK
XapaKTePUCTHKA 1HHOBAWIMHOI MisIIBHOCTI  3YMOBITIOE
HEOOXITHICTh JOCTIIKEHHS MepeIyMOB 3a0e3IeYeHHs Ta
M ITPAMAHHS JIOILIIIIBHOTO piBHA 1IHTEHCHUBHOCTI
IHHOBAIIIfHAX 3aXOiB Ha MIANPUEMCTBAX YKpaiHU B
YMOBaX CKOHOMIKA 3HaHb. Y IIbOMY KOHTEKCTI CIiJ
3a3HAYMTH, 110 JIUIIE TIOOAMHOKI 3 MOMINPEHNX BU3HAYEHb
mOHATTS ~ "IHHOBaIiiHA  AKTHUBHICTh  MIiATPHEMCTBA"
HaroJomyIOTh Ha BUKIIOYHIA POl JIIOAMHHA (TIPAIliBHUKA)
y peamizamii iHHOBAIlifHMX TIpomeciB. 3  HU3KH

B. M. IllyBanoBuM acomitoe iHHOBALiHY aKTHBHICTH i3
OyIIOBUOIO MISUTBHICTIO (TBOPYOIO €HEpTi€l0) BUPOOHMUKIB
ToBapy abo mociyru [9]. [Ipy mboMy 0YEBUIHO, IO POITH
MpaliBHUKA sSK TPOAYIICHTa IHHOBAIMl y 3a0e3neucHHI
e(eKTUBHOro Trepediry iHHOBAaLIMHMX MpOLECiB  Ha
MANPUEMCTBI  BAXKKO TEPEOIIHUTHA. AJKE OCHOBHUM
3ac000M TMABHIIEHHS KOHKYPEHTOCIPOMOXHOCTI 3a
paxyHOK BUPOOHHUIITBA OLIBIN JTOCKOHAIUX, iHHOBAIIHHIX
TOBAapiB € BUKOPUCTAHHS TBOPYOI EHEpril MepcoHaly,
MepeyCiM 1HKCHEPHO-TEXHIYHOT'O Ta YIIPABJIIHCHKOTO.

PiBenp mnposBy OymoBumx (KpeaTHMBHUX) [ii
MEPCOHATY TIPU BUPIIICHHI Oi3HEC-3aBIaHb 3AJIC)KHUTH BiJl
0e3midi BHYTpILIHIX Ta 30BHIIIHIX BiJTHOCHO MiIIPHEMCTBA
YMHHUKIB:  PIBHI  HAyKOBO-TEXHIYHOTO  MPOrpecy,
COLIaAJTbHO-€KOHOMIYHOT'O PO3BUTKY CYCIIiJIbCTBA,
TICUXOJIOT1YHHX XapaKTEPUCTUK Ta OCOOMCTICHUX SKOCTEH
npaiiBHAKAa Ta 1H. AJie O4YEBHIHO, WO JDKEPEsioM
EBOJIOLITHNUX 1HHOBAII# € HAYKOBO-I0CJIi/IHA Ta JOCB1THO-
KOHCTPYKTOPChbKa  JISUIBHICTh, sIKa  Oe3mocepenHbo
OB’ sA3aHa i3 JIIOACBKUM YHWHHHUKOM Ta BHKOPUCTOBYE
HaKOMWYEHI 3HaHHS K 0a3y JUIsi TBOPUOTO PO3BHUTKY.

TakdM  YHHOM, MOXKHa  CTBEPUKYBATH, IO
iHHOBalliiHAa aKTHBHICTh, 332 YMOBH 3aJIGKHOCTI Bij
MHOXKMHHU Pi3HOMaHITHUX YHHHHUKIB, MEPEIYCIM 3aJIEKUThH
BiJl 3HAHHs Ta IHHOBAI[IIHOrO MOTEHIIANY MpAI[iBHUKIB
mianpuemcta. Llelt akr miaTBepIKyeThCs pe3ylibTaTaMu
JIOCITiJPKEeHb, 3T1HO 3 SKUMHU "ycrix iHHoBauii Ha 85-90 %
3aJIeKUTh BiJl PIBHS MIATOTOBKH NEPCOHANY, MPU LOMY
0CcOo0HBa POITh HAJICKHUTH yrpaBTiHChKuM Kaapam' [10].

BiamoBinmHO,  BaroMMM = YMHHHKOM  DPO3BHUTKY
IHHOBALIIHHOT aKTUBHOCTI IiJIIPUEMCTBA Ta, SIK HACIIJ/IOK,
HOro  KOHKYPEHTOCIPOMOXKHOCTi, € He  IPOCTO
kBamiikaiiiiHuii piBeHp Ta mpodeciiiHuil  TOCBiA
MpAaIiBHUKIB, a pIBEHb MPOSIBY TBOPYOI eHeprii (OymoBUol
JUSUTBHOCTI) KOXKHOTO 3 (haxiBIB MiANPUEMCTBA. 3TiJHO 3
BUCIOBOM bpyca Mepidinma, B MHHYIOMY KypaTopa
MiHiCTepCTBa TOpTiBII CHIA, 3aMopyKOI0
KOHKYPEHTOCHPOMOXHOCTI HiIIPUEMCTB Y TPOMHUCIOBUX
rajy3six € Blajie BUKOPHCTAHHS TaKHX YHMHHUKIB!

1. InHOBaWifHUI MIpoIIeC, BKIFOYHO i3 PO3POOICHHM
Ta BIPOBAKCHHSAM 1HHOBAIIIN;

2. CucreMHe  HaBYaHHs,  [IepeHaBYaHHA  Ta
T ABHIIEHHS KBaJIi(hiKaI[ifHOTO PiBHS MEPCOHATY 3 METOIO
PO3BUTKY HOr0 iHTENEKTYaIbHOr'O IOTEHITI ATy,

3. ABTomMaTu3anis BHPOOHHUIITBA Ha OCHOBI
IIUPOKOTO  BHUKOPWUCTAHHSA 3acO0iB  OOYHMCIIOBAIBHOL
TEXHIKH Ta CyJacHUX iH(QOpPMAIIHIX TEXHOJOT1H;

4. ®opmyBaHHSI Ta PO3BUTOK HA IIiIIPHUEMCTBI
KOPIIOPATHBHOI KYJIBTYPH, IO € CHPUATIUBOIO JUIS
CTBOPCHHS Ta BIIPOBAKEHHS 1HHOBAIIIH.

AHamiz craHy Ta  BH3HA4YCHHS  TCHACHIIH
1HHOBAIIITHOT ISIIBHOCTI T ATPHIEMCTB Ykpainu
JI03BOJIMITH JliarHOCTYBaTH He3aI0BIILHUHN CcTaH

IHHOBAIIfHOI AKTUBHOCTI TPOMUCIOBUX ITiIIPUEMCTB
YkpaiHu Ta 3HWKEHHS ii pe3yabTaTUBHOCTI (puc. 2), 1o
JIOBOJUTH HEOOXIHICTh 30CepeDKEHHsI yBaru Ha MOLIYKY
musixiB - GopmyBaHHS Ta e(QEKTHBHOIO BHKOPHCTaHHS
MEXaHi3MiB YMpaBliHHA 3HAHHAMHM Ha IIiJIIPHEMCTBAX
Ppi3HUX Tay3eil.
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Puc. 2 BnipoBa/keHHsI iHHOBAIIi i HA IPOMHCIIOBHX ITiANPHEMCTBAX (PO3PAXOBAHO agmopamu Ha ochogi danux [11])

OueBHAHO, 110 BHKOPHCTaHHA HalCy4acCHIIIUX
iHpOpMaIIfHUX, TEXHIYHHX Ta TEXHOJOIYHUX 3aco0iB
camMo 1Mo co0i He 3maTHe 3a0e3MEUUTH PO3BHTOK
IHHOBAILIHHOT ~ aKTUBHOCTI  IMiJIPHEMCTBA,  OCKIJIbKH
PYXOMOIO CHJIOIO OY/Ib-SIKMX 1HHOBAIIHUX NIEPETBOPEHD €
NpaliBHUK MAIPUEMCTBA, CIIPSIMOBAHUH Ta MOTUBOBAHHH
Ha PO3BHTOK CBOTO IHTEJIEKTYaJbHOrO IIOTEHIIATY.
[epenycim, Mae 3Ha4Y€HHsI 3JATHICTh MpalliBHUKA TBOPYO
MHCIUTH, BHUPIIIYBaTH HECTAaHAAPTHO 3aBIAHHA, IO
MOCTAIOTh TIEpe HUM, IpUAMAaTH eeKTHBHI pitneHus [6].
Tinpku nroguHa 3 KPEaTUBHHUM MUCIEHHSM, TBOPYUM
IIOTEHI1aJIOM, BIAIMOBIJIHOK ITOBEIIHKOI, HEOOXITHUMU
TEOPETUYHUMH I TPaKTUYHHMH 3HAHHAMH, TOOTO 3
BIIOBIAHUMH 3HAHHAMUA Ta KOMIIETEHLIISIMU,

Oe3rocepeIHbO 4Yepe3 3JIMCHEHHS TPYIOBOTO MPOLECY
CIPOMOXKHA 3MIHIOBaTH caM IIpolec BHUPOOHHIITBA,
CTBOPIOBATH JIOMATKOBY BapTicTh, Ta 3abe3redyBaTd
e()eKTUBHICTh JISUTBHOCTI MiIIPHEMCTBA.

TuM He MeHII peaiii peatii ykpaiHCHKOT €KOHOMIKH
rOBOpSATH IIPO 3HAYHYy BTpaTy HAYKOBO-AOCITIIHOIO,
KpPEaTHBHOTO KaJpoBOro mnorteHuiany. Tak, 3a ocraHHi
BIiCIM PpOKIB, KUIbKICTh TpAIiBHUKIB, 3aAisiHUX Y ¥
BUKOHAHHI ~ HAayKOBUX  JOCHI[DKEHb 1  PO3po0OK,
CKOpoTHIIacs OlibIle HiX y ABiui (puc. 3), a 00csiru BUTpaT
Ha HAayKOBl JIOCHI/DKEHHS XO4Ya HOMIHAJIBHO 1 3pociu
(puc. 4), 3 ypaxyBaHHsAM piBHA 1HQIALWIT (paKTUBHO
CKOpPOTHJICS MaiiKe B BTOpa pasu.
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Puc. 3 KinbkicTh nmpaniBHUKIB, 3a/iSIHIX Y BAKOHAHHI HAYKOBUX JTOCITI/DKEHB 1 po3po0oK 3a kareropismu (0cib) (pospaxosaro
asmopamu Ha ocnosi danux [11])
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O Ycboro, y GakTHIHHX LiHAX, Y TOMY YHCIi Ha BHKOHAHHS:
B pyHIaMeHTAEHIX HAYKOBHX JTOCIIUKEHD
O npuknagHIX HayKOBHUX JOCIIIKEHb

[ HaykoBO-TeXHIYHHX (EKCTIEPUMEHTAILHUX ) pO3POOOK

Puc. 4 Burpaty Ha BUKOHaHHS HAYKOBHX JIOCHI/DKEHB 1 pO3po00K 3a BUIaMH poOdiT (MJIH TpH) (cghopmosano asmopamu Ha OCHOGI
oanux [11])

Are B  CydacHHMX  YMOBax, KOIH  CaMme
pe3yNIbTaTUBHICTh 1HHOBAIIHOT MISUIBHOCTI € OCHOBHUM
BU3HAYAIBHUM YUHHUKOM foro
KOHKYPEHTOCIPOMO)KHOCTI, 3HaHHS, L0 € DPe3yJIbTaTOM
BUHAX1HUIBKOI, HAaYKOBO-OCII HOT TUSUTBHOCTI,
HaOyBalOTh SIKOCTI OCHOBHOI'O CTPATEri4HOrO aKTHBY
MiANPUEMCTBA, HOr0 BH3HAYAIBHOI'O PECYpPCY, UMHHHUKY
PO3BUTKY.

3a  yMOB 3pOCTaHHA 3HAYYLIOCTI 3HAaHb SIK
CTpATEriyHOro0 Pecypcy, TOJOBHUM KPHUTEPIEM SIKOCTI
YIIPaBITHCHKOI AiSUTBHOCTI CTa€ ePEeKTUBHO OPraHi30BaHUI
NpOLIEC CTBOPEHHS, HAKOIMYEHHS, BUKOPHCTAHHSA Ta
TpaHcdopmallii 3HaHb Y KpeaTuBHi iJiel i, K HACHIIJOK, B
IHHOBAILII HI MPOJYKTH Ta MOCITYTH.

Are 3HaHHA HE ICHYIOTh OKpPEMO BiI JIOneH,
HAKOMMYCHHS 3HAHb HANPSAMY 3aJCKUTH BiJ OpraHizamii
Jgoctymy 710 iHdopmariii, HaBYaHHS B OpraHizamii Ta
3mibHOCcTel i mpamiBHUKIB. 34aTHICTP  Oprasizamii
NPOAYKYBaTH Ta HAKONMYYBaTH 3HAHHA HANpPIMY
3aJIeKUTH BiJ JOCBIAY 1 3HAHB, SIKI MAlOTh {1 MPaLiBHUKH.

MeHe/pKMEHT 3HaHb K (YHKLIS — 3araibHOro
MEHEDKMEHTY IiIPUEMCTBA MA€ CIIPHUATH (HOPMYBAHHIO
Ta TOMIMPEHHIO 3HaHb MPAIiBHUKIB, HEOOXIMHUX IS
peaurizamii cTpaTerii 1HHOBAIITHOT O PO3BHUTKY
MIIPHEMCTBA 3 METOI 3a0e3MEUeHHS MOTo CTIMKHX
KOHKYPEHTHHUX TlepeBar Ha puHKax 30yTy MPOTyKIIii.

OOrpyHTYBaHHS KITFOYOBOI POJIi MECHEIPKMEHTY 3HAHb
y 3a0e3medyeHHI iHHOBAIifHOI aKTUBHOCTI IIiIIPHUEMCTBA

3YMOBJIOE HEOOXiTHICTh JOCHIDKEHHS IMPAKTHIHUX
ACTIEeKTIiB Horo peai3arii.
BusHaHHS MEHEKMEHTY 3HaHb CaMOCTIHHUM

AKTUBHUM CHCTEMHHM YTBOPEHHSIM Ta ()OPMOIO TIPOSBY
3arallbHOTO MEHEKMEHTY CTBOPIOE IIiJICTaBM BBAXKATH
noro KOHKPETHOIO cnenuigHOI0 G yHKITIETO

MEHE/KMEHTY MiJIPUEMCTBA U  OCOOJMBHM  BHJOM
JUSUTBHOCTI MEHEJDKEPIB 32 PaXyHOK BIAINOBIIHOCTI TaKUM
KpHTEPIsM, SIK:

1. 3MicTOBHE HAIIOBHIOBAHHS,

2. JloriuHa MOCIIZIOBHICTh BUKOHYBAHHUX y MEXKax
GbyHKIIH O

3. BigmoBigna  crpykTypa, B Mexax
BifOyBaeThCs ii opraHizaliiiHe BiIOKpEMIICHHSI.

3arocTpuMo yBary Ha TaKOMYy aclekTi imeHTudikarii
(GyHKIIT MEHEe/PKMEHTY 3HaHb MiJANPUEMCTBA BiJHOCHO
HaBEJCHOI apXITeKTypu: Ha pIBHI NPakTUYHOI il
MEHEDKMEHT 3HaHb Yy  KOHTEKCTI  3a0e3ledeHHS
IHHOBAILlIMHOT aKTUBHOCTI MIJNPHEMCTBA SIK OKpeMa
(GyHKIIS  MEHEKMEHTY IMIANPHEMCTBA  MOJSIrae  y
CTBOpPEHHI, HaBYaHHI, ()OPMYyBaHHI IOJACBKHX PECypciB
BIIIOBITHOT SIKOCTI, CTIIPOMOKHHX 3a CBOIMH
KOMIIETSHITISIMA PEaTi30ByBaTH CTPATETiI0 iHHOBAIIIHOTO
PO3BHUTKY 3 METOIO CTBOPEHHS KOHKYPEHTHHX IIepeBar Ha
puHKax 30yTy IPOTYKIIii.

EdexTuBHEe BIPOBAaKEHHS MEHEPKMEHTY 3HAaHb
notpedye imeHTH]iKamii CyTHOCTI IOTO MpoIecy, HOro
3MICTOBHOTO HATIOBHEHHS, Ta BU3HAYCHHS MICII W pOIi B
3araipHil CHCTEMI MEHEIKMEHTY TiATIPUEMCTBA.

InenTudikamis QyHKUii, K MPaBUIO, BH3HAYAETHCS
Mo-TIepIie, HAsSBHICTIO HEOOXIOHWX YMOB, TIIO-IPYTE,
BIUTMBOM HHM3KH YMHHHKIB Ha NIPOIIEC MPUHHATTS PillICHHS
MO0 BUAUICHHS MEHEKMEHTY 3HaHb IiIIPHUEMCTBA 1
epeKTHBHICTh Horo opranizamii (QpyHKIiOHYBaHHS), MO-
TpeTe, parioHaTbHUM TIepepo3MOaiIIOM HOBHX
(yHKIIIOHATBHUX O0OB’S3KIB  MiX  (DYHKIIOHATHHUMHA
MiAPO3IiTaMy 3 YCTAHOBIICHHSIM 30H BiIIOBITaTBHOCTI.

Buznaunmo ymoBH, HEOOXigHI Ui BHOKPEMJICHHS
(yHKIIT MEHeKMEHTY 3HaHb Yy SKOCTI ITOBHOLIHHOI
CKJIQZIOBOI y 3arajbHii cuCTeMi (YHKI[IH MEHEIKMEHTY

SIKOT
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T IIPUEMCTBA.

Jlo yMOB ITOLINBHOCTI ¥ MOXKJIMBOCTI MOXYTh OyTH
BIJIHECEHI TaKI:

1. ExoHOMIYHA JOIIJILHICTE BU/IJICHHS CAMOCTIHHOI,
crenianizoBaHol ¢byHKmii MEHEKMEHTY 3HaHb
MATPUEMCTBA SIK aKTUBHOTO CHCTEMHOI'O YTBOPEHHS,
(dopMaiizoBaHe BIIOWTTS SIKOTO JO3BOJHTH CYIUTH
OITOCEPEIKOBAaHO TIPO  e(EeKTUBHICTh (DYHKIIIOHYBaHHS
MiIIPUEMCTBA B3araji Ta WOr0 iHHOBALIWHOI AisUTEHOCTI
30KpemMa;

2. MoxnuBicTh rapMoHi3anii pyHKIifi MEHEKMEHTY
MATPUEMCTBA 3 JisIMA B MeXax (yHKII MEHEPKMEHTY
3HaHb ITiANPUEMCTBA;

3. MoIMBICTh TOBHOTM peamizamii Iii B Mexax
(yHKIIT MEHE/PKMEHTY 3HaHb ITiIPHEMCTBA.

MoxHa ~ CTBepM)KyBaTH, IO B  KOHTEKCTI
OOTpYHTYBaHHSI JIOIJIBHOCTI BHOKpEMJICHHS  (pyHKii
MEHE/DKMEHTY 3HaHb MiANPUEMCTBA Y 3aralibHiid cHCTeMi

GyHKIIH MEHEKMEHTY MiAPUEMCTBA yMOBa
€KOHOMIYHOI  JOIUJLHOCTI € TOJIOBHOK, ©00 BOHA
BU3HAYAETLCS K  MOXIIMBICTH  JOCATHEHHSA  Iiijeid
IHHOBALITHOTO PO3BUTKY i AIPUEMCTBA, TOOTO
oTpuMaHHA  npuOyTKy  BiJ  1HHOBaliiHOI  mpari

CHIBpOOITHUKIB MIANPUEMCTBA, HAOYTHHX CTpaTeriyHuX
KOMIICTCHIIH TpaIlliBHUKaMH, HEOOXIIHUX IJIs peati3ariii
cTpaTerii.

CrpateriuHa cnpsIMOBaHICTh MEHEDKMEHTY 3HaHb
MPaIiBHHUKIB IIPHUITYCKAE, IO CTPATETIYHOMY IIaHYBAHHIO
HAJIOKUTh TPOBIJHA pOJb y BU3HAYCHHI Mail0yTHHOrO
crany  kBamidikamiitHoro piBHS (KoMIIeTeHITi )
MpaliBHHUKIB, BUOOPY HAINPSIMKIB, CKJIaJy 1 MOCIiJOBHOCTI
3axofiB  mon0 Horo (QopmyBaHHS Ta  PO3BUTKY,
€()eKTUBHOTO BUKOPUCTAHHSI i BIATBOPEHHSI.

CrpaTerivHuM IUTaHYBaHHSIM BU3HAYAIOTHCS OakaHi
XapaKTePUCTUKH KOMIIETEHIII i NpaI[iBHUKIB i
KOHKYpEHTHa mporpama i MoA0 IX IOCSATHEHHS IUis
OTpUMAaHHS KOHKYPEHTHHX IiepeBar. TakuM YHHOM,
IUIAHYBAHHS € MOYATKOM 3/IiICHEHHSI BCIX 1HIIMX (DYHKIIN
MPOLIECY MEHEPKMEHTY 3HAHb MPALiBHUKIB 1, OLIbIIIE TOTO,
HACKpI3HO MpoHu3ye iX. Ha mpoBifHy pob MmiaHyBaHHS y
3abe3meueHHi  epeKTUBHOCTI  peanizamii  yHKii
MEHEeDKMEHTY 3HaHb 3ayBaxye 30kpema B. 1. Orenxo,
3a3HaYalO4M, 10  PETeNbHICTP Ta  IPYHTOBHICTP
IUTAHYBaHHSA JiSUTBHOCTI OO MEHEKMEHTY 3HaHb
00yYMOBIIIOE MOXJIMBICTh 3a0e3redeHHss 0a)XaHOTO PiBHS
KOMIIETEHI[i TpaIiBHUKIB, BHOIp HAMpsSMKIB, CKIamy i
ITOCTITOBHOCTI 3aXO0[IiB MO0 iX (OPMYBaHHS Ta PO3BUTKY
[12].

TakuM 4YHMHOM, BH3HAHHA MEHEDKMEHTY 3HaHb
CaMOCTIHHUM aKTHUBHHM CHCTEMHHUM YTBOPECHHSM Ta
(GopMOIO TIPOSIBY 3arajJbHOrO MEHEIKMEHTY CTBOPHIIO
MiJCTaBy BBaXaTH HOr0 KOHKPETHOK KOMILUICKCHOIO
(YHKIIEI0 MEHEHKMEHTY IIIPUEMCTBA W OCOOIMBHM
BHJIOM [ISUTBHOCTI MEHEDKEPIB 32 paXyHOK BiJlIOBiTHOCTI
TaKUM KpPUTEpisM, SK 3MICTOBHE HAIIOBHEHHS, JIOTidHA
TIOCHTIZIOBHICTS BHKOHYBAaHMX Yy MeXax (QyHKIH nii,
BIJIMOBiIHA CTPYKTypa, B MeXax SKOi BimOyBaeTbes ii
opraHizamiiHe BiJOKpEMJICHHS.

BuznaueHHs CyTHOCTI (QYHKIIH MEHEIKMEHTY 3HaHb
Ta igeHTHdiKamis Horo micud i pom y cucreMi (QyHKIH
MEHEIDKMEHTY IJNPUEMCTBA B IJIOMY JIO3BOJIAIOTH

BU3HAYUTH (YHKIII0O MEHEIKMEHTY 3HAaHb IiIIPHEMCTBA
TaKUM  YMHOM: KOHKPETHa KOMIUIEKCHa  (DYHKIis
MEHE/KMEHTY TiIIPHEMCTBA, sIKa Nosirae y popmyBaHHI
cydacHoi iHQopMariifHoi 6a3u Ta CHCTEMH IOCTYIY IO
iHpopmarii, BimOOpi, HaBYaHHI, (OPMYBaHHI JIOJCHKUX
pecypciB, CHpPOMOXXHHUX 3a CBOIMH KOMIIETEHIIISIMHU
pealli3oByBaTH  CTPATETil0  IHHOBAIIMHOTO  PO3BUTKY
HiANpUEMCTBA HITSIXOM peanizamii BJIACHOTO
IHTEJIEKTYyaIbHO-KPEaTHBHOT O MOTEHII Ty 3
BHUKOPHUCTAHHSIM JIOCTYITHOTO iHpopMaifHOro
3a0e3MeueHHs 3 METOI0 CTBOPEHHS KOHKYPEHTHHX TIepeBar
MiAMPUEMCTBA HAa PUHKY.

Pe3ynbratn TpOBelEHMX IOCIHIKEHb JIO3BOJUTH
chopMmyBaT  MOIENb  TMIJBHIICHHS  IHHOBAIIHHOL
aKTHBHOCTI  MIiANpPUEMCTBA, 10  0Oa3yeTbcss  Ha
(YHKI[IOHYBaHHI CHCTEMH MEHEPKMEHTY 3HaHb (puC. 5).

[pYHTYIOUKCE Ha PE3YIBLTATAX HAYKOBUX JAOCIIKEHE
BITYM3HSIHUX HA 3aKOPJOHHUX (haXiBIIiB, MOXKHA BUIIIJIUTH
YOTUPU TPYNH BHYTPIMIHIX (akTopiB 3abe3nedeHHs
IHHOBAI[ITHOT aKTMBHOCTI MIANPHEMCTBA:

1. KaapoBe 3a0e3meyucHHS;

2. Indopmariitne 3a0e3neyeHHs;

3. MarepiaibHO-TEXHIUHE 3a0€3MICUCHHS;

4. ®inaHcoBe 3a0€3MeUeHHS.

JocmikeHHsT  CYTHOCTI ~ MEHE/DKMEHTY  3HaHb
JIO3BOJIMJIO  3’siCyBaTH, IWIO KaJpoBe 1 iH(opMalliiiHe
3a0e3NeYeHHs € HEePO3PUBHUMHU CKJIQJOBUMHU CHCTEMH
3HaHb MiJIPHEMCTBA, 00, MO-TEpIIe, HOCIEM 3HAHb €
MEepPCOHaN TiNPHEMCTBA, NO-Apyre, iH(opmaiis 6e3 il
OIPALIOBaHH JTIOAUHOIO He IPUHOCUTH KOPHCTI.

ToMy Ha Haml TOMIAA BHYTPIIIHI  YHHHUKH
IHHOBALlIMHOT ~ aKTUBHOCTI  MIiJNPHUEMCTBA  JIOLLIBHO
o0’eHaTH B TPU OCHOBHI Oioku, cdopMmoBaHi 3a

PECYPCHUM IPUHIUIIOM:

1. TexHIKO-TEXHOJIOIYHE 3a0€3IIeUEHHST;

2. ®inaHcoBe 3a0€31I€YEHHS;

3. 3HaHHs.

VY cucremi 3a0e3MedeHHs] 1HHOBALIHHOI aKTHBHOCTI
MIANPUEMCTBA i TPU OJIOKH TepeOyBalOTh Yy B3aEMOJIII.
Tak, (iHaHCOBI MOXKJIMBOCTI B NEBHIN Mipi BH3HAuYalOTh
MOXKITUBOCTI HAKOIUYEHHSI 3HaHb, 00 MPHUI0AHHS IEBHOT
iHpopMarii, HaBYaHHS NEPCOHATY, HAYKOBO-IOCIIiIHI
poOoTH Ta iHII 3aXOMH, IO CTOCYIOTHCS HAKOIMMYCHHS Ta
PO3BHUTKY 3HaHb, MOTPeOYyIOTH (hiHAHCYBaHHS. 31 CBOrO
00Ky, e]eKkTHBHE BUKOPHUCTAHHS HAKONMWYCHUX 3HAHBb
T ABHIIY€ PiBeHb €PEKTHBHOCTI AiSTHHOCTI IMiIPHUEMCTBA,
CIpusie TIOKpAIleHHIO ()iHAHCOBUX pe3yIbTaTiB HOTo
ISUTBHOCTI, IO CIIPHSE PO3MIMPEHHIO HOTo (hiHAHCOBHX
MOJKJIMBOCTEH.

HasBHicTE Ta  piBeHb  PO3BHTKY  TEXHIKO-
TEeXHONOTiYHOi 0a3W BH3HA4YAa€ CTYIMiHb HAJ0AHHUX
npodeciiHNX KOMIICTSHINH MepCOHANY: BHUKOPHCTAHHS
PY4HOI TIparii He CIPUATAME HAKOIMUYEHHIO 3HaHb B cdepi
BHUKOPHUCTAHHS aBTOMATHIHUX JIHIH.

VY CBOW uUepry, PpO3BHTOK CHCTEMH 3HaHb Ha
MIAMPUEMCTB] Ma€ 3a OCHOBHY METY II€PETBOPEHHS 3HaHb
y HOBI NPOIYKTH Ta TEXHOJOTI{, [0 MalOTh 3a0€3IEeUNTH
MiAMPUEMCTBY KOHKYPEHTHI TO3WIII Ha PHHKY, TOOTO
HaKOMWYEHHS 1 PO3BUTOK 3HaHb CHPHSIOTH IIEPETBOPEHHIO
Ta MOJIepHi3amii TEXHIKO-TEXHOJIOTTYHOI Oasu
i ATPHIEMCTBA.
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BHYTPILIHE CEPE/JOBUIIE

IHHOBALIITHA AKTUBHICTh
NIAIMPUEMCTBA

30BHIIIHE CEPEJIOBULLE |

3BUIBIIIEHHA ®IHAHCOBOI'O
PE3VIJIbTATY

®IHAHCOBI

MOWTTUROCTI
DIHAHCYBAHHSA

HAKOTIMYEHHA 3HAHb

3HAHHA

TEXHIKO-TEXHOJIOT TYHI
THHOBALIIT

TEXHIKO-TEXHOJIOT TYHI
MOXJIMBOCTI

3JI0BYTTA TEXHIYHUX
HABHUYOK TA JIOCBITY

OPI'AHI3ALIA VIIPABJIIHHA 3HAHHAMU

IHOOPMALIITHO-TEXHIYHE 3ABE3IEYEHH S
VIIPABJIITHHS 3HAHHSMMU

PO3BUTOK KYJIbTYPH YITPABJIIHHS
3HAHHSIMHA

DOPMYBAHHS CUCTEMHM VITPABJIIHHSA
3HAHHSIMU HA TTIITPUEMCTBI

— BU3HAYEHHSA JDKEPEJI OTPUMAHHS 3HAHB

— VCBIZAOMJIEHHS POJITTIP ALIIBHUK A SIK HOCIA

OPI'AHIBAIIA CUCTEMU YTIP ABJITHHSA
KOMITETEHUISIMU TTIEPCOHAJTY

— KIIACU®IKALISA TA CHCTEMATH3ALLIS 3HAHB

3ABE3NEYEHHS 3BACOBAMH HAKOITUYEHHA,
OHOBJIEHHS TA 3BEPITHHSI 3HAHB

— CTBOPEHHSI MEXAHIBMY MOTHBALLIT
HAKOITMYEHHS TA PO3BUTKY 3HAHb

OPTAHIBAL[IS CUCTEMH ITPUIAHATTS
VITPARIIIHCKKU X PTITTEHK

| CTBOPEHH:I KOPTIOPATUBHHU X TTOP TAJIIB 3HAHb

- PO3BUTOK HABUYOK KOMAH/IHOT POBOTH

— OPI'AHIBAIISI CUCTEMM JOKYMEHTOOBITY J —

— PEAJII3ALLLA ITPOLIECIB YIIP ABJITHHSA
3HAHHAMU

— CTBOPEHHS CUCTEMH OBMIHY 3HAHHSAMU

— PO3BUTOK HABUYOK [HHOBAIIIITHOI'O TA
CTPATEI'TYHOI'O MUCJIEHHS

J 3HAHb J
J - CTBOPEHHS YMOB U1 OBMIHY 3HAHHAMMA J

Puc. 5 Briok-cxema QyHKIIIOHYBaHHS MEHEDKMEHTY 3HaHb B CUCTeMi 3a0e3IIeUeHHs] iIHHOBALli{HOi aKTUBHOCTI ITi IIPHEMCTBA
[aBTOpCBKa po3pobKa]

MexaHi3M (QYHKLIOHYBaHHS MEHEIDKMEHTY 3HaHb B
cucreMi  3a0e3leueHHs  IHHOBALMHOI  aKTHBHOCTI
MiANPUEMCTBA  OXOIUTIOE  YOTHPH OCHOBHI  aCIeKTH
YIIPaBJIiHHS 3HAHHIMU:

1. Oprauizatisi yrpaBJiHHS 3HAHHIMHU;

2. IndopmariiiHo-TexHiUHE
YIIPaBJIiHHS 3HAHHIMH;

3. KynbTypa ynpasiiHHs 3HAHHSIMHU.

3naTHiCTh MAIPHEMCTBA 0 HAKOIIMYEHHS, PO3BUTKY,
30epe)KeHHs] 1 BUKOPHCTAaHHs 3HaHb 0Oe3MocepesHbo
3aJIeKUTh BiJl PIBHS OpraHi3aiil MpOIECiB, MOB'I3aHUX 3
YIPaBIIiHHAM 3HaHHIMHU. I'onoBHUM 3aBJaHHS
OpraHi3aliiHOl CKJIaJI0BOi MEXaHI3My MEHEDKMEHTY
3HaHb Ha MIANPUEMCTBI € (OpMYBaHHS IHPPACTPYKTYpH,
HEOOXigHOI IS  peami3amii TPOIECIB  YIPaBIiHHSI
3HaHHIMHU.

Oprasi3amist yrpaBiiHHSI 3HAHHSAMHA Ha T IIPHEMCTB1
BKJIFOYAE:

1. ®opMyBaHHS CUCTEMH YIIPABIIIHHS 3HAHHAMH, IO
OXOILTIOE BCIO OpTaHi3aliitHy CTpYKTYpY MiANPHUEMCTBA Bif
NIEPBHHHUX BUPOOHUYHX JIAHOK IO BUIIOI'O KEPiBHHULTBA;

2. Oprani3aiiito CHCTEMH YIpaBITiHHS
KOMIIETEHIIISIMHU [IEPCOHAIY, II0 BKIIIOYAE:

2.1. Inentudikaliito moTpiGHUX KOMIICHEIIIi;

2.2. JIiarHOCTHKY HAsIBHUX KOMIICTCHIIIH;

2.3. Bu3Ha4yeHHs PiBHS Y3TO/DKEHOCTI MOTPIOHUX 1
HasIBHUX KOMITICTCHITIH;

2.4. Po3po0Ky Ta peaiti3aliito 3aX0/iB 3 3a0e3neYeHHs
Y3TO/DKEHOCTI KOMIIETEHIIIH (MIXKIIocaioBe MepeMilieHHs
TIepCOHATY, HABYaHHS Ta IMiIBUIEHH KBaJi(hikarii Tomo);

3. Opranizamiro CHCTEMH JIOKYMEHTOOOITY, IO
3a0e3nevyBaTumMe:

3.1. EdexTuBHE
BUKOPUCTAaHHS 3HAHB;

3a0e31eueHHs

HAKONMMYeHHSA, 30epiraHHs Ta

3.2. BinbHuii 00MiH 3HAHHSIMHM BCEPEIUHI OpraHizaiil
Ta 3ano0iraHHs BUTOKY KOHGimeHUilHOI iHdopmanii 3a
MEXI MiJIPHUEMCTBA;

3.3. HanaromxkeHHst epeKTUBHUX FOPU30HTAILHUX Ta
BEPTHKAJIbHUX KOMYHIKaIIIHUX 3B’S3KiB B IIPOLIECi OOMiHY
3HAHHSIMU;

4. OpraHi3aljifo CUCTEMH MPUHHATTS YIPaBIIHCHKUX
pillleHb 3 BHUKOPHCTAaHHAM HAKONMWYEHWX 3HaHb Ta
MOXKITUBOCTEH X 3aJyueHHs 330BHI;

5. be3nocepeaHIo pealizaliito MpoLECiB yHpaBIiHHS
3HAHHSIMH.

3 mnepexomoMm 0 iH(oOpMaLiHHONO CyCHiIbCTBA
Jenani Oinblie yBarw MiJNPHEMCTBA TTOBHHHI HPHUILUIATH
npolecy OTpUMaHHs iH(opMallii Ta mepeTBOpeHHs 11 Ha
3HaHHsA. Came 34aTHICTP MIATIPHEMCTBA CIPUAMATH,
HAKOMMYyBaTH Ta 30epiraTé iHpOpMalio BH3HAYAE HOTO
MOTEeHIial Mmoo i TpaHchopmarii B MacuB. 3 OrIIATy Ha
e, HaTIpSMKaMHU iH(pOpMAaIiHHO-TEXHITHOTO
3a0e3rmedeHHsI MEHEeKMEHTY 3HaHb Ha ITiAIPHEMCTBI €:

1. BusHaueHHs JKepen OTpUMaHHA iH(popMarii
(imenTndikamis  pKepen, BHU3HAYEHHS  CTYMEHS  iX
JIOCTYITHOCTi, JOCTOBIpHOCTi, BHOIp DKepel OTPUMAaHHS
iH(opMaIlii, 0 BiATIOBINAIOTH 3aBJAAHUM KPUTEPisIM);

2. Knacugikamiss Ta cucreMartusaiis 3HaHb (3a
MUTPOBIM  TIPU3HAYCHHSM, c(epor  3aCTOCYBaHHS,
JDKepeTaMy OTPIMAaHHS TOIIO);

3. 3a0e3neueHHsT TEXHIYHUMH Ta MPOrPaAMHUMU
3acobaMi HAKONWYEHHS, OHOBJICHHS 1 30epiraHHs
iHpopMartii;

4. CTBOpeHHSI KOPIIOPAaTUBHOTO MOPTAy 3HaHb, IO
ABIsIE COOOI0 aBTOMATH30BaHY CHUCTEMY, IO HAJAE
KOpHCTyBauaM aJalToBaHi MiJ iX morpedu i 00OB'S3KM
yHi(hiKOBaHi KOpIIopaTHBHI iH(OpMalliiiHi cepBicy;

5. CtBopeHHs cucTeMH OOMiHY 3HaHHAMH SIK
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BCEpENMHI MiNPUEMCTBA, TaK 1 MK MiJIIPHEMCTBOM i
30BHIIIHIM CEPEIOBHIIEM.

Kynerypy ~ ympaBiiHHS ~ 3HaHHSAMH  TOTPiOHO
pO3MIISIaTH SIK OKpPEeMHH KOMIIOHEHT IbOTO TMIPOILECY,
KOpropaTuBHY Gigocodiro, 10 BKIOYae B cebe 0a3o0Bi
MIPUHIIMITN Ta [IIHHOCTI KOMITaHii, IO BiAMOBIAAIOTH IIISM
i cTparerii yrpaBiliHHSI 3HAHHAMU, Ha SKY OPIEHTYIOTBCS Y
CBOIM IISUTBHOCTI 1 SIKi TOAIJSIFOTH BCi CHiBPOOITHHKA
T ATTPUEMCTBA.

[puitHATa Ha TiANPUEMCTBI KyJIbTypa YHpPaBIiHHS
3HAaHHAMH MOXE SIK CIPHATH peajizalii Mporecis,
TIOB'SI3aHKUX 13 YNPaBIIHHSIM 3HaHHSIMH, TaK 1 HEraTHBHO
BIUIMBATH Ha iX fieBicTb. 1100 cripusiTi JOCSITHEHHIO 1ijier
CHCTEMH YIpaBIJIiHHS 3HAHHAMH IIANPUEMCTBA, KYIbTypa
YIIpaBJIiHHS 3HAHHSMH IOBUHHA (pOPMYBATH TAKHH KITIMAT,
y SKoMy sk (opmaiizoBaHi, Tak 1 MepCOHAIbHI 3HAHHS
MpaliBHUKIB  I[IHYIOThCS AY)KE BHCOKO. BosmHouac,
OCKIJIbKH OJTHIEIO 3 TaKUX IiJIeH € TpaHc(opMallis HesIBHUX
3HaHb MiJIPUEMCTBA B SIBHI, CIIPUATIUBHNA JJIsI TIPOLIECIB
YIOpaBIiHHS 3HHSIMU  OpraHi3alliiHMH  KiiMaT — Mae
3a0X04yBaTH IIPAliBHUKIB 1O OOMIHY 3HaHHAMH Ta
nependavaTy epeKTHBHI MEXaHI3MHU HAaBYAHHSI Ta Mepeaadi
noceiny. KyneTypa ynpaBniHHs 3HaHHSIMHU € epeKTHBHUM
IHCTPYMEHTOM, 1110 Ja€ 3MOT'y OPi€HTYBATH BCI MiIPO3ALIH
I OKpeMHX CHiBINpAI[iBHUKIB Ha JIOCSATHEHHS 3arajibHOl
MeTH|lii|, MoOuTi3yBaTH iX iHIIaTUBY, 3a0e3medyBaTH
JIOSUTBHICTB 1 TIOJIETIIYBATH CIIIJIKYBaHHS B IPOLIECi OOMiHY
Ta MOIIUPEHHS 3HAHHSL.

OCHOBHUMHM  HampsIMKaMH PO3BHUTKY
YIIPaBJIiHHS 3HAHHSIMU HA ITiJIPHUEMCTBI €:

1. YcBigoMiteHHs poli IpaliBHUKA K HOCISt 3HAHB Ta
CBiZloME MPUUHATTS HEOOXIAHOCTI peanizauii (QyHKIIH
MEHEIDKMEHTY 3HaHb;

2. CTBOpEeHHS YMOB JUIsi OOMiHY 3HAHHSIM BCEPEIMHI
oprasisaii HUISIXOM PO3BUTKY KOMYHIKATHBHHUX HABUYOK
CHIBPOOITHUKIB Ta CTBOPEHHS aTMochepd CHPUHHSATTS
€JIHOCTI KOPIIOPATUBHMX LiJIEH B KOJIEKTHBI;

3. CTBOpeHHs MexaHi3MiB MOTHBAIli ITEPCOHAITY 0
HAKOIHWYEHHS, PO3BUTKY Ta OOMIHY 3HAHHSIMH BCEpEIMHI

KyJIbTYpH

oprasisartiii;

4. PO3BUTOK HABUYOK Ta CTUMYJIIOBAHHS KOMAaHJIHOI
pobOTH  BCiX  OpraHi3amiiHHX pIBHIB  YIIPaBIiHHS
T IIPHEMCTBOM;

5. PO3BUTOK y IEPCOHAY MiANPUEMCTBA (OCOOIHBO
aJIM1HICTPATUBHO- yIIPABIIHCHKUX Ta IH)KEHEpHO-
TEXHIYHUX  KaJpiB) HABUYOK  IHHOBAIIMHOIO  Ta
CTpaTErivHOr0  MHCIEHHS 3  MCTOIW  aKTHBi3arlii
IHHOBAIIfHUX TEepeTBOPEHb Ta 3HIDKEHHA CTYICHA

MIPOTH/IiT 3MiHAM.

3aire)kHO BiJl BCTAHOBJIEHOI CHCTEMH IPIOPUTETIB 1
MMOTOYHOTO CTAaHy IMIIPUEMCTBA, KEPIBHHUITBO MOXE
NPUIUIATH NHIBHY YBary IEBHOMY acleKTy MeXaHi3My
(YHKIIOHYBaHHI MEHEDKMEHTY 3HaHb B  CHCTEMI
3a0e3edeHHs 1HHOBAIIHHOI aKTUBHOCTI IIiIIPUEMCTBA,
NpoTe TUTBKM 32 YMOBH JOTPHUMAaHHS KOMIUIEKCHOTO
MAXOAY TIPOIEC VYIPABIIHHSA 3HAHHSAMH IIANPHEMCTBA
MOX€ BUSIBUTHUCS €()EKTUBHHM.

BucnoBku. OpieHTaris mianpueMcTB YKpaiHH Ha
IHHOBAI[IfHAH PO3BUTOK, TOJIOBHOIO PYIIIHHOI CHIOK
SIKOTO CTalOTh 3HAHHS IpAliBHUKIB, IX TBOopua M
BHCOKOIHTEJEKTyalbHa Tpalls, akTyali3ye MHUTaHHA

PO3BUTKY KOMIICTEHITIH MPAIiBHUKIB IO MEX, HEOOX1THIX
JuIsl pearnizanii iHHOBamiiHOI cTpaTerii Ta CTBOpPEHHA
KOHKYPEHTHHX IiepeBar mianpuemcrBa. Came TBopdYa Ta
KOMIIETEHTHa  JISUTBHICTH ~ NPAI[iBHUKIB  BH3HAYae
YCIIIIHICTE KOHCTPYIOBaHHS, CTBOPEHHS, OCBOEHHA U
BUPOOHMITBA SKICHO HOBHX BHJIB TEXHIKH, NpPEIMETIB
npani, 00’€KTiB IHTEJEKTyalbHOi BJIAacHOCTI (TATEHTIB,
JiIeH3i Ta 1H.), TEXHOJOTIH, a TaKoX BIPOBAKCHHS
JOCKOHaNmmMX (opM opraHizamii mpam i ynpaBiiHHS
BUPOOHMUITBOM. BiamoBigHO, KoMIleTeHHii MNpalliBHUKIB
MOXYTh  pO3IsiiaTHC K KIIOYOBUH — YHMHHHK,
OOYMOBJIIOIOUHI PO3BUTOK IHHOBAIIIHHOI ~AKTUBHOCTI
MiANPUEMCTBA.

CBoeto ueproro, HaOyTTs Ta PO3BUTOK MPaLliBHUKAMHU
KOMIIETEHIIIH, HEOOXiMHUX sl e(eKTUBHOI IisUIbHOCTI
IIOI0 PO3POOKU Ta BIPOBAJKCHHS 1HHOBAIIiH, TOTpeOye
BIIPOBAJKEHHS JIIEBUX 3aXO0/IiB I0JI0 MEHEPKMEHTY 3HaHb
NpaliBHUKIB  MiINpHEMCTBA. B cydacHMX  yMoOBax
JUSUTBHOCTI YKPaiHCBKHX IMiANPUEMCTB MEHE/PKMEHT 3HaHb
MpaIiBHUKIB Ma€ PO3MIISAATHCS K HEBIJI'€MHA CKIIaJ0Ba
KaJIpOBOI MOJIITUKY MiANPUEMCTBA, BAXIIUBA (DYHKIIiSI HOrO
3arajibHOro MEHEeJDKMEHTY.

EdekTHBHICTb Mpoliecy CTBOPEHHS Ta BUKOPUCTAHHS
3HaHb HAa MIINPHEMCTBI JOCATAETHCS JIUIIE 33 YMOBH
B3a€MOJIi BCIX KOMIIOHEHTIB MeXaHi3My ()yHKIIOHYBaHH:
MEHE/KMEHTY  3HaHb B  CHCTeMi  3a0e3MledeHHs
IHHOBALlIHHOT AKTMBHOCTI IANPUEMCTBA Ta HPUHHATTS
OOIPYHTOBAHUX PillIeHb OO iX PO3BUTKY.

V3romkeHicth y JIOCATHEHHI O03HAYECHUX
YIPaBIiHCBKHX 3aBAaHb Ta PO3BUTKY 32 OKPECICHHMHU
aclieKTaMu  YNpaBiiHHA  3HAHHAMHU  3a0e3NeYuTh

BUHUKHEHHS JOJAaTKOBOTO CHHEPreTHYHOro edekTy, 1o
3HAYHOI0 MIpOI0 CHpUsATHME e(EKTHBHOCTI YIpaBJIiHHS
3HaHHSAMHU Ha MiINPHUEMCTBI Ta MiABHIICHHIO PiBHS HOro
IHHOBALIIIHOT AKTUBHOCTI.

[Mportec  dopmyBaHHS peanbHO (QYHKIIOHYHOYOTrO
MEXaHi3My VIOpPaBIiHHSA 3HAHHAMHU Ha MiANPUEMCTBA
pi3HMX Tajy3ell HaI[lOHAJBHOIO TOCIOAAPCTBA, HOro
IHCTUTYIIIOHAIbHE 3a0e3MeUeHHs] SIK Ha PErioHaJbHOMY,
TakK 1 Ha 3arajJbHOJIEPIKAHOMY PiBHI sk Oe33arepeyHa yMoBa
akTUBI3alii 1HHOBALUMHOI IiAIBLHOCTI, 3a0e3leueHHs
CTQJIOTO ~ eKOHOMIYHOTO  3pPOCTaHHA Ta  PO3BHUTKY
eKCIIOPTHOTO TOTEHIliaJly HAliOHAJIBFHOI EKOHOMIKH Mae
OTpPHMATH YiTKY QJTOPUTMI3allif0 Ta YiTKO CIUIAHOBAHUM
periaMeHT [ii, Mo € HAmpPSAMKOM TOAAJBIINN HAYKOBHX
JOCIIIKEeHb B AaHil cdepi.
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LIl. KYIIHOBA, A.O. APTEMEHKO
KOMYHIKAIIII ¥ TPOIIECAX OECJIYTOBYBAHHS B TYPU3MI

V cTaTTi po3risIHYTI MUTaHHS CYTHOCTI KOMYHIKaLil Ta ()OpMyBaHH JOBIpH 3 KIIIEHTAMH TypUCTHYHUX 1OCIyr. [IpoBeneHui Oyt TEOPEeTHIHUX OCHOB
KOMYHIKalii CBIIYUTH IIPO aKTyaJIbHICTh OIJIBII JeTaJbHOro BUBYEHHs AaHoi npobiaemu. KoMyHikaris 3 kiieHTaMu Ta pOpMyBaHHS JOBIpH B mporieci
HaJaHHS TyPUCTHYHHX IIOCIYT CHOTOJHI IIOCTA€ OJJHUM i3 KIIOUYOBHX IHCTPYMEHTIB 3a0e31edeHHs e(h)eKTHBHOI [isUIbHOCTI TYPHCTHYHHUX KOMIIaHIl Ha
PUHKY, B TOMY YHCIi i MDKHapoZHOMY. 3a3HAa4€HO, L0 KOMYHIKalil0 JOLIIEHO PO3IJIATH K KOMIUICKCHUH MiXix JO YIPaBIiHHS TYPHCTHYHOKO
IUSUTBHICTIO, CIIPSIMOBAHUI Ha e()eKTHBHE 3a0BOJICHHS ITOTPEO KIII€HTIB Ta CYCHIJIbCTBA IULIXOM LICCIPIMOBAHOTO BUKOPHCTAHHS MapKETHH FOBUX
IHCTPYMEHTIB, TaKHX SK: BUKOPUCTAHHS MaTepiaJbHUX CTUMYJIIB; MOpaJIbHE CTUMYJIIOBAHHS; CTBOPEHHS CTPYKTYPHHUX 3B’SI3KiB, sIKi HOJIErIIyBany O
B3aEMOJIIIO 3 MOKYIIIEM.
OOIpyHTOBaHO LIUISXH yAOCKOHATICHHs KOMYHIKaLil 3 KIII€HTaMH Ta [iBUILEHHS JOBipH B IpOLeci HaJaHHs TYPUCTHYHHX ITOCIYT: MiIBHILEHHS SIKOCTI
MIOCIIYT, 32CTOCYBaHHs IHTEpHET-MapKETHHIY, KOPET'yBaHHs CHCTEMH MOTHBALi] IIEPCOHATY.
JIoBipa y TYpHUCTHYHOMY CEKTOpPi € OCHOBOIO CTa0iIbBHOIO PO3BUTKY KOMIIaHi, sika (POPMYETHCS Ha B3a€MHIil 1MOBa3i 3al[iKaBJICHUX CTOPIH SIK TPH
KOPOTKOCTPOKOBHUX, TAK 1 IPH JOBIOCTPOKOBUX BiTHOCHHAX.
HaBeneno mopenb nosutbHOCTI KiieHTiB Mogens Jlika Ta bacy, aganToBaHy IUisi TypUCTHYHOIO CEKTOpY. B 3amexHOCTi Bim piBHS HOBipH Ta
MEepiOANYHOCTI OTPUMAHHS TYPUCTUYHHX MOCTYr BHAUIEHO YOTHPH THIIU JIOSUIBHOCTI: CIIPaB)KHIO, NPUXOBaHY, (GIKTHBHY, a TaKOXk BiACYTHICTH
JIOSITBHOCTI.
JloBezieHo, IO J0Bipa y TYPUCTHYHOMY CEKTOPI € OCHOBHOIO IEPEIyMOBOIO HaJaHHS TYPHCTHYHUX MOCIYT Ta (HOPMYETHCS HA ABOCTOPOHHIN OCHOBI
MiX 3alliKaBICHHMMH CTOPOHAaMHM. 3arpornoHOBaHO NMpH (HOPMYBaHHI TOBIPH HE JIMIIE KJIEHTIB, a TAKOX 1 iHIIMX 3alliKaBICHUX CTOPiH (IIepCcOHaIy,
naptHepiB, 3MI, cycminbCcTBa TOI[0) 3aCTOCOBYBATH KOHLEMIIIO COLIAIBHOI BIAMOBIJaIbHOCTI Gi3HECY, 1[0 TO3BOIUTH 3aJIy4UTH MOTEHIIHHUX KITI€HTIB,
MapTHEPIB Ta iHBECTOPIB, a TAKOX IMTiBUIIUTH AOBIPY Ta JOIBHICTh 10 TYPUCTUYHOTO CEKTOPY.

Kro4oBi c;1oBa: TypusM, KOMyHIKallisi, pHHOK, TOCIyTa, IHHOBALisl, J0Bipa

U.Il. KY/IHHOBA, A.A. APTEMEHKO
KOMYHHUKAIIUU B TPOHECAX OBCJIYKUBAHUSA B TYPU3ME

B crathe paccMOTpEHBI BOIPOCH! CYIIHOCTH KOMMYHHMKALlUM H ()OPMUPOBAHUS JIOBEpHs C KIHEHTAMH TypUCTHUYeckuX yciyr. IlpoBeneHHsIi 0030p
TEOPETHYECKUX OCHOB KOMMYHMKAIIUH CBHIETENBCTBYET 00 aKTyaJbHOCTH Oojee JeTalbHOro H3ydeHHs HaHHOH mpoGiemsl. KommyHukamus c
KJIMEHTaMUd U (OPMHUPOBAHHE JOBEPUsl B IPOLECCE MPETOCTABIEHUS TYPHCTHYECKHX YCIYTr CErofHs CTOMT OJHHMM H3 KIIOYEBBIX MHCTPYMEHTOB
obecrieyeHuss 3QGEKTHBHON NEATENIPHOCTH TypPUCTHYECKMX KOMIIAaHMH Ha pBIHKE, B TOM YMCIE M Ha MEXKIyHapogHOM ypoBHe. OTMeueHO, YTo
KOMMYHHKAIIMIO 11€IeCO00pa3HO PaccMaTpUBaTh KaK KOMIIIEKCHBIM MOAXOJ K YNPABICHUIO TYypPUCTHYECKOH HEATEIbHOCTBIO, HAMPABICHHBIM Ha
3¢ deKkTHBHOE yOBIETBOPEHHE NOTPEOHOCTEN KIMEHTOB M OOIIECTBA IyTeM IleJIeHANpPaBIEHHOIO MCIOIb30BaHUS MapKETHHIOBBIX HHCTPYMEHTOB,
TaKMX KakK: HCIOJIb30BaHHE MaTEPUAIbHBIX CTUMYJIOB; MOPaJIbHOE CTHMYJIMPOBAHHE; CO3[IaHUE CTPYKTYPHBIX CBsi3el, 00Jeryaau Obl B3aUMOJel CTBHE
C IOKYyTIaTeNleM.
OOOCHOBAaHO NYTH COBEPLICHCTBOBAHUS KOMMYHHKAIUH C KJIMEHTAaMU U TOBBIIIEHHE JOBEPHs B MPOIECCE NMPEJOCTABICHUS TyPUCTHUECKUX YCIYT:
MOBBILICHNE KAYeCTBA YCIIYT, IPHIMEHEHHUsI HHTePHET-MapKeTHHIa, KOPPEKTHPOBKA CHCTEMbI MOTHBAIIUH TIEPCOHATIA.
JloBepre B TypPUCTHYECKOM CEKTOPE SBIIICTCS OCHOBOW CTAOMIBHOTO Pa3BUTHS KOMIIAHMH, KOTOpas (OPMHPYETCs Ha B3aUMHOM YBaKECHHH
3aHHTEPECOBAHHBIX CTOPOH KaK IIPH KPaTKOCPOUHBIX, TaK U IPH JOITOCPOYHBIX OTHOIICHHSAX.
IIpencraBiena Mojens JOAIBHOCTH KiIMEeHTOB Mojaens [luka u bacy, aganTupoBaHHyO ISl TYPUCTHYECKOrO CEKTopa. B 3aBHCMMOCTH OT ypOBHs
JIOBEpUs] U TIEPUOTUYHOCTU TOIYUCHHs TYPHCTHUECKHX YCIyT BBIIEICHO UETHIPE THIA JOSIbHOCTH: HACTOAIILYIO, CKPBITYIO, (PUKTUBHYIO, a TAakKe
OTCYTCTBHE JIOSJIbHOCTH.
JlokaszaHO, 4TO JOBEPHE B TyPUCTHYECKOM CEKTOpE SBISICTCS OCHOBHOH IPEANOCBUIKOH NMPEAOCTABICHHS TYPHCTHYECKHX ycIyr (GopMupyercs Ha
JIBYCTOPOHHEH OCHOBE MEKAY 3aHHTEPECOBAaHHBIMHU CTOpOHaMH. IIpennoxeHo mpu (popMHPOBAHHUH JOBEPHS HE TOJIBKO KIMEHTOB, a TAKKE U JPYT UX
3aMHTEPECOBAHHBIX CTOPOH (mepcoHana, napTHepoB, CMU, obmecTBa U T.I.) MPUMEHATH KOHLENLUIO COLHAIBHON OTBETCTBEHHOCTH OM3HEca, YTO
MO3BOJIMT IPUBJIEYb HOTCHIHANBHBIX KIMCHTOB, TAPTHEPOB U HHBECTOPOB, a TAK)KE MOBBICHT JOBEPUE U JOAIBHOCTh K TYPHCTUUECKOMY CEKTOPY.
KiroueBble ¢10Ba: Typu3M, KOMMYHUKAIHS, PIHOK, YCIIyTa, HHHOBAIINSL

1.P. KUDINOVA, A.O. ARTEMENKO
COMMUNICATIONS IN SERVICE PROCESSES IN TOURISM

The article deals with the essence of communication and the formation of trust with clients of tourist services. An overview of the theoretical basis of
communication shows the relevance of a more detailed study of this problem. Communication with customers and building confidence in the process of
providing tourist services today is one of the key tools for ensuring the effective operation of travel companies on the market, including international
ones. It is noted that communication is considered as an integrated approach to managing tourism activities, aimed at effectively meeting the needs of
clients and society through the targeted use of marketing tools such as: the use of material incentives; moral stimulation; creation of structural connections
that would facilitate interaction with the buyer. The ways of improvement of communication with clients and increase of trust in the process of providing
tourist services are grounded: improvement of quality of services, application of Internet marketing, correction of the system of motivation of the
personnel.
Trust in the tourism sector is the basis for the stable development of companies, which is formed on the mutual respect of the interested parties both in
the short-term, and in the long-term relations.
The customer loyalty model Dick and Bass model adapted for the tourist sector is presented. Depending on the level of trust and the frequency of
receiving tourist services, there are four types of loyalty: true, latent, fictitious, and lack of loyalty.
Trust in the tourism sector is proven to be a prerequisite for the provision of tourist services and is formed on a bilateral basis between the parties
concerned. It is proposed to apply the concept of social responsibility of business not only to clients but also other stakeholders (staff, partners, mass
media, society, etc.), which will attract potential clients, partners and investors, as well as increase trust and loyalty to the tourism sector.
Key words: tourism, communication, market, service, innovation, trust
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Beryn. TypusM, Ha ChOTOJHIIIHIN JIEHb, € Taly33I0,
sIKa HalO1JIBII TMHAMIYHO PO3BHUBAETHCA SIK B YKpaiHi, Tak
1 B yCbOMY CBiTi. YIIOCKOHAJEHHSI METOMIB Ta MPHUHOMIB
KOHKYPEHTHOI OOpOTHOM, a TaKOXX PO3LIMPEHHS CHEKTPY
TYPUCTHYHHX TIOCIYT € HEBiJ €MHOI0 YMOBOIO PO3BHUTKY
TYPUCTHYHOI Taily3i B CydacHHMX yMoBaX. OCKUIBKH
€(EeKTUBHICTh TYPUCTUYHOI'O CEKTOPY BIUIMBAE TAKOX HA
PO3BHUTOK HaliOHAJIBHOI EKOHOMIKH, aKTyaJi3ylThCs
JIOCIIDKEHHS Y cepi po3poOKkH e(HEKTUBHUX Ta THYIKHX
cTpareriii TisuIbHOCTI TYPUCTUYHHUX KOMIIaHIN Ha PHHKY.

Komysikaris 3 kmieHTamu Ta (QOpMyBaHHS JI0BIpH B
IpoLieci HaJaHHS TYPUCTHYHHUX IOCIYT CHOI'OAHI IOCTA€e
OMHMM 13 KJIIOYOBUX IHCTPYMEHTIB 3a0e3leueHHs
e(QeKTUBHOI AisTIbHOCTI TYPUCTUYHHUX KOMIIaHil Ha PUHKY,
B TOMY YHCITi 1 MI>KHAPOJTHOMY.

Anaui3 crany nutanas. ®opMyBaHHS Ta BTUIEHHS
KOMYHIKaIlill y PO3BUTKY TYPHUCTHYHHX (ipM 3yMOBJIEHA
TaKUMHM TPUYMHAMH: HH3bKHH piBeHb iH(opMamiiHo-
KOMYHIKaILliIfHOTO CYNPOBOIY TYPUCTHYHOI IiSUIbHOCTI,
pO3ODXKHICT B  OUYIKYBaHHI CIOXHBAdiB TijJ  4ac
BIATIOYMHKY ¥ OTPUMAHHSA TYPUCTHYHUX HOCIYT Yy MicIi
BIJIMOYMHKY, HECKOOPJWHOBAHICTh i 00JacHUX Ta
MICLIEBUX OcepelKiB TypucTuuHoi cepu. Came ToMy, Ha
Hally JIyMKy, OCOONMBY YyBary ciiJi 3BEpHYTM Ha
KOMYHIKaTHBHI TPOLIECH, CHPSMOBaHI Ha pPO3BHTOK
HiANPUEMCTB TYPUCTUYHOI cdepu. AJKe HEOOXiTHOI €

HasABHICTb  INOCTIHHOrO  3B’S3Ky MDK  BIAJAHMMHU
CTPYKTypaMy,  TypollepaTopaMH Ta  TypareHTamH,
TYPUCTHYHMMHU  OpraHizalisiMu ¥  CHOXUBauyaMH

TYPUCTHYHOTO MPOAYKTY, 3aco0amMu MacoBol iHpopMmarii i
MNOTEHLITHUMHU CIIO)KUBAYaMHU TYPUCTHYHOTO IIPOIYKTY 3
MIPUBOAY aKTyaJIbHUX MPOOJIEM pPO3BUTKY, GOpMyBaHHS Ta
MPOCYBaHHS TYPUCTHYHOTO HPOIYKTY, 110
3a0e3MeuyeThCsi KOMYHIKaIlisIMU.

AHali3 OCHOBHHX [JOCATHeHb i JiTepaTtypu.
[IpoBenenuii O] TEOPETUUYHUX OCHOB KOMYHIKaIlil
CBIYMTH PO aKTYaJIbHICTh OUIBII JIETAILHOTO BUBUCHHS
naHoi mpobGnemu. IIpobmemMu pPO3BUTKY TYpHUCTHYHOL
JISUTBHOCTI T2 KOMYHIKAILIHOI'O TPOIECy TYPUCTUUHHX
ITOCITYT JETAIBHO PO3IIISIAIN B CBOIX MparisX Taki BUEHI,
sk C. Comsauk, B. ®demopuenko, B. ITazenok, B. Kudsik,
M. Makapoga, T. Tkauenko, C. Menbanuenko, @. Kotiep,
H. Tetinop, x. Xomroseii Ta inmi [1-7]. Hespaxaroun Ha
3HAYHY KUJIBKICTh HAYKOBHUX ITYOIIKALIH [I0I0 3HAYUMOCTI
KOMYHIKaIii HEIOCTaTHHO PO3PO0JICHI TEeopeTHdHi Ta
METOMOJIOrIYHI OCHOBH iX mocaimkeHHs. OTKe, CbOromHi
[OCTa€ HarajgbHa Tpo0iieMa 3MICTOBHOTO PO3TIIATY
KOMYHIKaIIii.

Merta podoTu. Meroro TOCITIIKEHHSA €
y3araJbHEHHS TEOPETUYHHX OCHOB PO3YMIHHS CYTHOCTI
KOMYyHiKamii 3 KrieHTamMu Ta (OPMYBaHHS OBIpH SIK
IHCTpyMeHTY 3a0e3nedueHHs e(eKTUBHOI  isSUTBHOCTI
TYPUCTUIHUX KOMTIAHIMH.

Pe3yabTraTn JOCITiTKeHHS. Typuctuuna
JSUTBHICTH IPOHU3aHA CKIIATHOIO CHCTEMOIO KOMYHIKAITi.
Komynikariss — cIHinKyBaHHS, B3a€MOMIS, 3B'S30K MiXK
pizHUMH cy0'exramuy, nepenadya iHpopmarii
(moBimomutenp) abo iHdopmaniliHuii 0OMiH SK TIporec, a
TaKOX B MPHUKJIATHOMY IJIaHi SK CHOCIO TpaHCHIALIl 3HaHb
(mocBiny). Komynikarist — ckianoBa Oyab-gKoi peanbHOT
pe3yNbTaTUBHOI [SUIBHOCTI Ta KpiM TOrO 1 YacTHHA
€KOHOMIYHOT'O aHaJIi3y.

Typusm  Moxke  OyTH  NpEACTaBICHUM  SIK
KOMYHIKaIliifHUI Tporiec, B paMKax SKOTO MaloTh Miclie
KOMYHIKaIlil Mi>K TYpUCTHIHAMH (QipMaMH i TypuCTaMH, a
TaKOXX BCEpelWHI LUX Tpyl. B pesymbrari, MOXYyTh
pO3TIANATHCS  Pi3HI  CHCTEMH  KOMYHIKAIlifd:  Mix
TypUCTHYHUMH  ¢dipMaMM  Ta  KII€HTaMH,  MiX
TYPUCTHYHUAMH (ipMamu Ta Mix Typuctamu [3].

KpiMm Toro, KokKHE TYpPHCTHYHE MiIANPUEMCTBO
KOHTAKTYe 31 CBOIMH KIIi€HTaMH, OaHKaMH, CTPaxOBHUMH
KOMIIaHISIMM, BUPOOHMKAMHM  TYPHUCTHYHHX  ITOCIIYT.
[Mpryomy 1i 3B’S3KM MarOTh  PI3HOIUIAHOBUHA  Ta
nepeciyHnii  Xapakrep.  3aBJaHHS  TYPHCTHYHOTO
MiAMPUEMCTBA TOJATal0Th y (OPMYBaHHI U MiATPUMII
00pa3y 3apornoHOBaHOTO TYPUCTHIHOTO MPOAYKTY B 04ax
CIUILHOTH Ta MOTCHIIIWHHOT KIIIEHTYPH.

KoxHniii kareropii mputamaHHI BiacHi crenudiuHi
MPUAOMH KOMYHIKAIIii, Taki SK MPE3EHTallli, eKCIIO3MIIii,
peKiiaMa 3a JIOMOMOTOK CYBEHIpiB, CIIeIliai3oBaHi
BUCTaBKH, SPMapKu, AEMOHCTpAIlii, KaTaJord, TOProBO-
peKJIaMHa JIiTepaTypa, peKIaMHO-iH(pOpMaIliiHi T00ipKu
JUIS TIPECH, TUIAKaTH, KOHKYPCH, TIPEMii, KYTIOHH 1 3aJTiKOBI
TaJioHu. BotHOYAC TTOHATTS KOMYHIKallii BUXOIUTH AaJIeKO
3a paMKH BCIiX ITUX 3ac00iB 1 mpuitomiB. [y DOCATHEHHS
HaWOUIBIIOr0 KOMYHIKALIHHOTO edeKTy, TypUCTHYHOMY
HIAMPUEMCTBY HEOOXIIHO PETelbHO KOOPAUHYBATH CBil
KOMILIEKC MapKeTuHry [8].

Came [ HaJAro/UKEHHS TICHHX CTOCYHKIB 13
CIIOKMBAYaMH MOXYTb OYyTH BHMKOPHUCTaHHI HACTYITHI
3aco0u MapKeTHHTY:

- BUKOPHCTaHHA
(BUKOpHCTAaHHS  3HIDKOK,
BUT1IHUX KJTIEHTIB);

- MOpaJbHE CTHMYIIOBaHHA (BUBUYCHHA IOTpeEO,

MaTepialbHUX
BIIPOBAKCHHS

CTUMYIIiB
MUIBI  JUIA

yrnonobaHb CIIOXKHBaYiB i HPOIIOHYBAHHS
IH/IMBiyai30BaHUX  TOBapiB,  OPIEHTOBAaHMX  Ha
KOHKPETHOT'O CIIOKHBAY);

- CTBOPEHHS  CTPYKTYpHHX  3B’S3KIB,  SIKi

MoJIETIyBalid O B3a€EMOJII0 3 MOKYyIIeM (3a0e3nedeHHs
KJIIEHTIB 32CO00aMH €IEKTPOHHOTO 3B’ SI3KY JUIsl CLIPOLICHHSI
CHCTEMH 3aMOBJIEHHS MOCIIYT TOILO).

3a3HayMMoO, IO HAa CHOTOAHIMIHIN JeHb 33 YMOB
riobamizanii, TypucTudHa cdepa MepexonuTh Ha HOBHUMA
gakicHuii  piBeHb. Came 3aBOIKH KOMYHIKaTHBHUM
TEXHOJIOT1SIM TYPUCTUYHHIN MPOCTIP CTA€ BIAKPUTHM, IJIS
HBOTO XapaKTepHI HOBI 3aKOHOMIPHOCTI caMOOpTraHi3amii
Ta CAaMOPO3BHTKY.

CydacHHH CTaH TYPUCTHYHOTO pPHHKY YKpaiHu
XapaKTEePHU3Y€ETHCS iIBUIICHHSIM 3HAYYIIOCTI W IIHHOCTI
iH(popMarIii. 301TBIIYIOTECS TEeMIIH 3pOCTaHHS
iH(popMaTH3amii HacelleHHS KpaiHW, CIOKUBa4 MOTpedye
nenami Oinpmmoro obcary moctymHoi iH(opmartii. IIpore
MATIPIEMCTBA HE MOXYTh 30iTBIIYBaTH OOCATH CBOIX
KOMYHIKaI[if  MpOMOpIifHO  30UTBIICHHIO  KUJIBKOCTI
iH(OopMaIIii, JTOCTYITHOI CITOKUBAYEBI.

®opMyBaHHA Ta BTIJICHHS KOMYHIKAIlii 3MiHIOIOTH
PO3BUTOK TYPUCTHYHOI cdepu Ha TIOOANBHIMUN Ta
CTpIMKIIIMHA. 3aMiCTh  OAHOTO HAmpsMy  HaJaHHS
iHpopMmarii HiTbOBiM ayxuTopii HpPO MiANPHEMCTBO Ta
HOro Mmociyru B CHCTEMi KOMYHIKaIlilf 3aCTOCOBYIOTh YCi
€JIEMEHTH W KOMYHIKALliiHI KaHANH, SIKI MOXXYTh CIIPHATH
JIOCATHEHHIO MiJIeH KOMYHIKaIlil.
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KpiM TOro, BaKIHBICTH KOMYHIKAINT B TYPUCTHIHOMY
MPOIIeCi CIPHUSE CTBOPEHHIO 1HHOBAIi B JisUTbHICTH
TypuCTHIHHX (ipM, TypoIepaTopiB, TOTEITHHOIO Ta
pecTopaHHoOro Oi3Hecy, TPaHCIOPTHHUX MHiANpueMCTB. Lle,
MepI 3a BCe, OpraHi3alifiHi i MapKEeTHHIOBi iHHOBAIIi.
I[Ipu 1mpOMy, yacTHHA MOXE OYyTH TIOB's3aHa 3 HOBUM
BHUKOPUCTAHHAM  iH(QOpMAIIHAX TEXHOJNOTiH, TOOTO
iH(dopMaIliiiHi IHHOBAIIi1, SKi B CYJaCHii HayIli IPAKTUIHO
He posrsaayTi [9]. Taki iHHOBALIT MOXKYTH CTOCYBATHCS:
pO3po0OKH BeO-CalTIB sIK KaHATIB mepemavi iHbopMaIlii,
0a3 MaHUX, MONIYKOBHX MTPOTrpaM, MEXaHi3MiB KOMYHIKaIli1
yepe3 IHTepHer 1 TenedoHHUN 3B'A30K. Y  IUIaHI
KOMYHIKallii B  Typu3Mi  IHHOBallii  CTOCYHOTHCS
MiJIBUIICHHS AKTUBHOCTI TYPHUCTIB, TMOIIUPSHHS HOBHX
MPAKTHK 1 PO3BUTKY TYPHUCTUYHOI iHPPACTPYKTYpH, IO
SIKOI ~ TaKOX  BIJHOCSThCA  iH(OpMAIliiHI  3acO0M.
KomyHikaliss € CKJIAJOBOIO HE TUIBKH TypH3MY SIK
IpoIieCy, ajie i TYPUCTHYHOTO MPOAYKTY, 3a0e3Meuyroun
peaJtizailito BCiX HOro KOMITOHEHTIB.

BBaxkaeMo 1 TOromkyemocs 3
HanpsMKaMu 1HHOBAIIHHOT O PO3BUTKY
KOMYHIKAI[i{l B TypH3Mi €:

- marpumka creriamizopanux HJIJKP, peanizarii
BEJIMKUX 1HHOBAIIHHKUX MPOEKTiB B chepi IT;

- dbopMyBaHHS ~ cheIfiasbHOI  iH(OpMAIiHHOT
1HGPACTPYKTYPH;

- iHdopmaTu3amis CEeKTopa TYpH3MY 1 CYMDKHHX
rajy3eil, PO3BHTOK CIELialbHUX Taly3eBUX MEpex 1
MOpTaJIiB PI3HOIO PiBHS;

- MiJBUIICHHS SKOCTi OCBITH 3aMHATHX Y TYPUCTUUHIH
ramysi;

- TIOTPUMKA 3BOPOTHOIO  3BSIBKY  TYPHCTUYHUX
MIOPUEMCTB 31 CHOXHMBAaYaMH 1 BJIAgO0 3 IHTaHb
[T IBUIIEHHS SIKOCTI TYPUCTUYHHX ITOCITYT;,

- 3MILHEHHSI MAaCOBOI KOMYHIKaIiiHOT KyIbTypH B cepi
TypU3MYy, COLIaNi3allis TYPUCTUYHUX MPOAYKTIB;

BYEHHUMH, IO
chepu

- IHHOBAIMHI IUIATHOPMHU UL peami3allii BEITUKHX
PETiOHATPHUX 1 HAIlOHATBHUX TIPOEKTIB 3 PO3BUTKY
TYpU3MYy;

- CTBOpPEHHS 1 TPOCYBaHHA
TYPUCTUYHOTO TPOAYKTY;

- pedopMyBaHHS ~ JIAHIOXKKIB ~ TYpPUCTHYHOTO
obciyroByBaHHs. lle TicHO mOB's3aHO 3 mpoLEecaMu
coljiamizanii, 3aJOBOJICHHSIM TPUBATHUX 1 TPOMAaJCHKUX
NOTpeO, TOB'SI3aHKUX 3 TYPU3MOM.

VY3aranpHIOIOUM BCE BHIIE CKa3aHe, KOMYHIKaIilo 3
KIII€HTaMU JOIUIBFHO PO3TIIAAATH K KOMIUICKCHHUH TTiIXia
JIO yHPaBIiHHS TYPUCTHYHOIO JiSUTBHICTIO, CIIPSIMOBaHHN
Ha e(eKTMBHE 33J0BOJICHHS IOTpe0 KIIEHTIB Ta
CYCHIJIbCTBA HUISIXOM I[IJIECTIPSIMOBAHOTO BUKOPUCTAHHS
MapKETHHTOBUX 1HCTPYMEHTIB.

B ymoBax 3MiH HaBKOJMIIHBOIO CEPEIOBHUILIA
HEOOXiJTHO TMOCTIHO BJOCKOHAJIOBATH 1HCTPYMEHTH
MOMyJIsIpU3alii TypucTHYHUX ocayr. OJHaK, MOXKIIUBICTh
iX e(eKTUBHOrO BHKOPUCTAHHS 3aJISKUTh BIJl PiBHS
JIOBIpY KIIIEHTIB 10 TypUCTHMYHHMX KoMmmaHid. Ha Hamry
JIYMKY, JIOBipa y TYpPUCTHUYHOMY CEKTOPI € OCHOBOIO
CTaOIBHOTO PO3BUTKY KOMIAHIM, M0 (GoOpMYyeThCS Ha

IH/IMBITyasIi30BaHOTO

B3a€EMHIA TMOBa3i 3allikaBIEHHX CTOpPIH SK IpH
KOPOTKOCTPOKOBHX, TaK 1 TpU  JOBFOCTPOKOBHX
BiJHOCHHAX.

BiamnosigHo, (opMyBaHHS JOSIILHOCTI Ta BiJIHOBJICHHS
JIOBIpM 10 BITYM3HSHUX TYPUCTUYHUX KOMIIAHIH €
HEOOXIIHO YMOBOIO 3MILHEHHS CTiIKOCTI
TYPUCTHYHOI'O CEKTOPY, IO JO3BOJMTH 3a0€3IEUUTH
30anaHcoBaHUH PO3BUTOK HAIIOHAJIBHOI EKOHOMIKH.
Mognenb nosubHOCTI KitienTiB (Mogens [lika ta Bacy [10],
ska Oyina TepeBipeHa Ha JOCTOBIPHICTh 3aKOPAOHHUMHU
BucHumH [11]), amantoBaHy sl TYPHCTHYHOTO CEKTOPY,
HaBeneHo B TaoOu. 1.

Tabnuiyt 1 - Mopens nosuteHOCTI Jlika Ta Bacy, anantoBaHa uist TYpUCTHYHOTO CEKTOPY

[epioau4HiCTh OTPUMAHHS TOCITYT
Brucoka Hwuspka

PiBens Bucokmit | CripaBKHSA JTOSIIBHICTD: [TpuxoBaHa TOSIBHICTE:

JOBipH - HM3bKa MOTHBAIlis JUIsi  PO3LIISAY | - HAQJaHHS CHJIBHOI mepeBaru OpeHuay /
AJNbTEPHATUBHUX TOCIYT; MoCIy3i;
- BHCOKHHA pIiBEHb CTIHKOCTI CIIOKHBAHHS | - MOTHBOM € CHTYAIliifHi Ta eKOJOTidHi
obpaHoro OpeHmy; YUHHUKH.
- BHCOKA BipOTiAHICTH MTOIITNPEHHS
TTO3UTUBHUX BiJIT'YKiB.

Huspxumit DiKkTMBHA JOSIIBLHICTE: BincyTHICTB JTOSITBHOCTI:
- KITI€HT HE BiIYyBa€ Pi3HUII MiX OpeHIaMu; - KIIEHT BiAYyBa€ BIAMIHHOCTI MixX
- MOTHBOM JI0 BUOOPY ITOCTYT € 3BHYKA. OpeHnmamuy;
- MOTHBOM € BUITaJKOBHI BUOIp.

B 3anmexxHocTi Bifg piBHS AOBIpH Ta MEPiOAWYHOCTI
OTPHUMAaHHS TYPUCTUYHUX TIOCIYT MPUHHATO BHAUISATH
YOTHPU THIHU JIOSUIBHOCTI: CHpaBXXHIO, IIPHUXOBaHY,
(IKTHBHY JIOSUTBHICTB, @ TAKOX BIJCYTHICTH JIOSUIBHOCTI.
OcobOmuBy yBary BapTo NPHUIUIATH KIi€EHTaM 3
TIPUXOBAHOIO JIOSUTBHICTh, OCKITBKM BOHAa MOXKE OyTH
CHPUYMHEHA HE JIHIIE €10 0OMEXYIOUHX 1HIMBITyaTbHIX

YHUHHUKIB (OOMEXeHiCTh (JiHAHCOBHX PECypciB, Opak gacy
TOIIIO), aJie TAKOXK 1 30BHIIIIHIX, IIIO

3ajJexarh Bill TYpUCTHYHHX KOMITIaHiId (BHCOKa BapTiCTh
TIOCITYT, 00MEXEeHICTh JOCTYILY, HEIOCTATHS
NoiH(GOPMOBaHICTh PO TOCITYTH TOMIO). ToMy HEO0OXiaHO
3a0e3redyBaTH CTUMY/IOBAHHS IIONMUTY BHIIE3a3HAYEHUX
KJII€HTIB 32 JOMOMOTOI0 Pi3HOMaHITHUX MapKETHHTOBHX
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IporpaM Ta MiHIMIi3alil HETATUBHOTO BIUIMBY 30BHIIIHIX
YMHHHKIB Ha PiBHI Cy0 €KTIB TypUCTHYHOTrO ceKkTopy. I1pu
IOMY OOOB’S3KOBHMHU € JIOCHI/DKEHHSI PiBHS JOBipH
KJII€HTIB, 8 TAKOXX BHUSBJICHHS IPHYKH 3MiHH 11 piBHS [12].

Ha nmam mormsin, npu ¢gopmyBaHHI piBHS JOBipH HE
JIUIIE KJTIEHTIB, 8 TAKOX 1 IHIHMX 3aIliKaBICHUX CTOPIH
(mepconany, mnapTHepiB, 3MI, cycmiibcTBa  TOMIO)
JOIIJIBHO ~ 3aCTOCOBYBATHM  KOHIEMINIO  COLIANBHOL
BiMOBi maIbHOCTI Oi3HeCy (puc. 1)

SIkicTh ] JlosunbHICTE ComianbH:
OB] a . . . .
nocuyr Hosip nientis/mepc g | Binmosinan
. Imimx :
Haiiin A HaIy HICTb

PO3BUTOK TYpUCTHYHOIO CEKTOPY

Puc. 1. 3acTocyBanHs cTparerii KOpnopaTuBHOI
couiaJbHOI BilNOBiAAIBLHOCTI IK iHCTPYMEHTY (hopMyBaAHHS
KyJbTYpH 10Bipn

[IpoBenene poCiiHKEHHS CBIUUTD, IO JOBIpa y
TYPUCTUYHOMY CEKTOpPI € OCHOBHOIO IIepeyMOBOIO
HaJaHHA TYPUCTHYHUX IOCIYyr Ta (OPMYETHCS Ha
JIBOCTOPOHHIM OCHOBI M1 3alliKaBJICHUMU CTOPOHAMH.

Tomy, BpaxoByroun jocBimz €C  mono
¢dbopMmyBaHHs He(IiHAHCOBUX Ta IHTEIPOBAHUX 3BITIB,
BBR)XAEMO 3a JOLITGHE BIPOBADKYBATH Y MPAKTHKY
JSUTBHOCTI CYO’€KTIB TYPUCTUYHOTO CEKTOPY KOHIIEMIT
colianpHOI BiJIMOBIJABHOCTI, a TaKOX 11 BiIOOpakeHHI y
HeiHaHCOBHX 3BiTaX. BBaxaemo, 10 B yMOBax
TIOCHJICHHS KOHKYPEHIii Ha PUHKY TYPUCTUYHHX IMOCIYT,
(dbopMyBaHHs Ta BEICHHS COIIANBHOI BiAMOBITATBHOL
JUSUTBHOCTI JIO3BOJINTH 3aJyYUTH TOTEHIIMHUX KITi€HTIB,
MapTHEPIB Ta 1HBECTOPIB, & TAKOXK IiJBUIIUTH JOBIpY Ta
JOSITBHICTE 10 ceKTopy. OTxe, PU JOCTaTHHO BHCOKOMY
piBHI  OOBipH  TYpHCTHYHI  KOMIIaHIi  MOXYTb
BUKOPHUCTOBYBATH  KOMIUIEKC  IHCTPYMEHTIB U
TOMYJISIPU3aITii TYPHCTHIHUX TTOCIyT (pHC. 2).

ba3oBi iHCTpyMeHTH TOMy sIpu3amii
PpO3ApiOHUX TYPUCTHYHHUX HOCITYT

/‘\

Cucrema
MOTHBAIIi{

SIkicTh
MOCIyT

InTepuer-
MapKETHHT

Puc. 2. Komniekc iHCTPpYMeHTIB VISl MOMYJIsipu3anii TYPUCTHYHHX
nocJayr

[TigBummeHHsT SKOCTI PO3ApiOHMX HOCTYT BigoOpaxkae
HAIliJIEHICTh ~ BCIX  yYacHWKiB  Oi3Hec-TiporeciB  Ha
KiHIeBOro criokusaya. OCKiJIbKH y cepi Mmociyr omiHKa
SIKOCT1 TIOCITYTH HEBIJTITIFHA BiJI OIIIHKH 11 TOCTaYaIbHUKA,
e Uil TYPUCTHYHOTO PHHKY 3HaXOJWTh CBili BHpa3 B
TOMY, IIIO:

- SKICTb TYPHUCTHYHOI MOCIYrHM IIOB’si3aHa 3
(hiHAHCOBUM ITOJIO)KEHHSM, TIOITYJISIPHICTIO, TIOJIOKEHHSIM B
peHUTHHTY, OpeHI0M, TIPECTIKHICTIO 0(hicy KOMITaHii;

- SKICTP  TOCIYr  BHM3HAYAETHCS  KYJIBTYPOIO
00cIyropyBaHHSI B IIpoleci o(OpMIICHHS, CYIIPOBOAY 1,
0e3yMOBHO, BPETYJIIOBaHHS 30UTKIB;

- MEHEDKMEHT SKOCTI 3aCTOCOBHHMH TUIBKH JI0
OpraHi3aIlii, o NPAIFOI0Th Ha PUHIIHIT TOOPOCOBICHOTO
BUKOHAHHSl CBOiX 3000B’s3aHb, 3JaTe€H 3a0e3MeunTH
3HAaXO/UKEHHS ONTUMAaJbHOI BIiAMOBIJHOCTI 1HTEpECIB
KJII€HTIB, KEPIBHUKIB 1 TIEPCOHAITY, BIACHUKIB i HAHHATHX
poOitHukiB. Lleli onTHMyM [J03BOJNIMTH JIKBIZOBYBaTH
KOHQUIIKT 1HTEpeciB BCIX YYaCHUKIB TYPHCTHYHOTO
Oi3Hecy, 1m0 Oyme rapaHTi€el0 ¥HOro HamiHHOCTI B

JIOBI'OCTPOKOBIH MEPCIEKTHBI.

BucHoBKkM. VY3aranbHIOIOUM BCE BHINIE3a3HAYEHE,
BBa)KAEMO, IO 3a JIONIOMOIOI0 KOMYHIKAIlii YHHHUTHCS
OCHOBHMH BIUIMB Ha YKPAiHCBKUM TYpUCTHYHHHA PHUHOK;
KOMYHIKallifiHa B3a€MOJlisi MOXXE€ HE JIMILE BHPILIyBaTH
BIJJTHOCHO TIaCHBHI 3aBJIaHHS JIETAIHLHOTO Ta BCEOIYHOTO
BUBYEHHS TOTpPe0 CIOXKMBAYiB, a W aJanTyBaTh 10 HHUX
3alPONOHOBAHI  TYPUCTHYHI  IOCIYTH;  KOMYHiKaIil
BIUIMBAIOTh Ha (HOPMYBaHHS TMOMHTY, CTUMYJTIOBaHHS
30yTy 3 MeTow 30UIbIICHHS OOCATIB  HPOAAKY
TYPUCTHYHUX TPONYKTIB, MiJBUILIEHHS e()EeKTHBHOCTI Ta
NpUOYTKOBOCTI  MiSIBHOCTI Ha PHHKY TYPUCTUYHHX
nocnyr. TypucTUuHi KoOMmaHii il TiJABUILEHHS CBOET
KOHKYPEHTOCIIPOMOXKHOCTI Ha  PHHKY TYPHCTHYHHX
MOCIYTr, TOBMHHI JIOCSATTH TMiJBUILIEHHS e(EeKTUBHOCTI
poboTH TepcoHally; 3HIDKEHHS COOIBapTOCTI IOCIYT;
onTHMi3alil ynpaBiiHHS Oi3Hec-TpoliecaMy KOMIIaHii;
MI/IBUIEHHS CBOIX PEHTHHTIB.

Cnucok Jiteparypu
1. Comstuk C.®, CouiokynbTypHi KOMyHIKawii B Typusmi //
®inocodis Typusmy: HaBuaneHui mnocioHuk // B.C. Ilasenok, B.K.
®enopuenko. — K. : Konzop, 2004. — 268 c.

2. Kugsx B.®. [ToHATTS, CTPYKTYpa Ta CKJIaJOBI TypPHCTUYHOT'O
npoaykty /I Opranisamis TypucTH4HOI AisubHOCTI B YKpaiHi
[Enextponuumit pecype]. Pexum JOCTYILY:

http://tourlib.net/books_ukr/kyfjak_4.htm

3. Makapoa M.B. Komynikanii B  TypusMi: OCHOBH
JIOCIIJDKEHHS,BUIIM TA IUIAXH po3BUTKY // EdexTrBHa exoHOMiKa, Ne 1,
2017.C. 14-17.

4. Menbuanuenko C. B. IHdopmaniiini TexHonorii B Typusmi:
TEOpisi, METOOJIOTis, MpakTHKa : MoHorpadis / C. B. MenpHu4YeHKO. —
K.: KHTEY, 2008. — 492 c.

5. Txauenko T. 1. Crammii pO3BHTOK TypH3My: Teopis,
Merononoris, peanii 6i3necy : monorpadis / T. I. Tkagenko. — K. :
KHTEY, 2006. — 537 c.

6. Kotnep ®. OcHoBbl Mapkerunra. Kpartkuii kype / @. Kotnep
;mep ¢ anra. — M. : U3a. nom «Bunbsmcey, 2007. — 656 c.

7. Xanin I.T. Incruryuniiini nepeaymoBu (yHKIiOHYBaHHS
iH(pOpMAaIiifHOTr 0 MPOCTOPY HALliOHATBHOT €eKOHOMIKH : MOHOrpadis / I.T.
Xanin. J{onensk: APT-ITPEC, 2012. — 270 c.

8. €Brymenko O.B. 3acTocyBaHHS KOMIUIEKCY MapKETHHTY B
chepi Typusmy / O.B. €prymenko // BicHuk XapkiBCbKOTO
HalioHanpHOr o0 yHiBepcuTery iM. B.H. Kapasina. — 2014. — Ne 1144. —
C. 166-170.

9. Xomnoserr k. K. Typucruuecknit 6uznec / k. K. Xon -
noseid, H. Teiinop ; nep. ¢ 7-ro anri. u3n. — K. : 3nanns, 2007. — 798
c.

10. Xospak I. B. TTo6ynoBa KynsTypH JOBipH y OaHKiBCEKOMY Ta
crpaxoBomy cektopax / I. B. XoBpak // ®inancosi nocmyru. — 2017. —
Ne3. - C.3-8.

11. Dobiegata-Korona B. Konkurowanie o klienta e-marketingiem
/ B. Dobiegata-Korona, T. Doligalski, B. Korona. — Warszawa: Difin,
2004. —s. 16.

Bicauk HTY «XIII» (ekoHOMiuHI HayKH)

63



Bicauk HTY «XIII»

ExoHOMiuHI HayKn

12. Albu C.E. Intracultural communication in tourism 7 C.E. Albu
/I Cross-Cultural Management Journal. — 2015. — Vol. XVII, Is. 1(7). - P.
7-14.

13.  Pererva P.G., Kocziszky Gy., Somosi Veres M.,
Kobielieva T.A. Compliance program: [tutorial] / P.G.Pererva [et al.];
ed.: P.G.Pererva, G.Kocziszky, M. Veres Somosi. — Kharkov ; Miskolc :
NTU "KhPI", 2019. — 689 p.

References (transliterated):

1. Solyanik S.F, Sotslokulturnl komunlkatslYi v turizml (2004) //
Fllosoflya turizmu: navchalniy poslbnik // V.S. Pazenok, V.K.
Fedorchenko. — K. : Kondor, p. 268.

2. Kifyak V.F. Ponyattya, struktura ta skladovl turistichnogo
produktu // Organlzatslya turistichnoYi dlyalnostl v UkraYinl
[Elektronniy resurs]. Rezhim dostupu:
http://tourlib.net/books_ukr/kyfjak_4.htm

3. Makarova M.V. (2017) KomunlkatslYi v turizml: osnovi
doslldzhennya,vidi ta shlyahi rozvitku // Efektivna ekonomlka, # 1, S. 14-
17.

4. Melnichenko S. V. (2008) Informatslynl tehnologlYi v turizml:
teorlya, metodologlya, praktika : monograflya/S. V. Melnichenko. — K.
: KNTEU. P. 492.

5. Tkachenko T.I. (2006) Staliy rozvitok turizmu: teorlya,
metodologlya, reallYi blznesu : monograflya / T. I. Tkachenko. — K. :
KNTEU. P. 537.

6. Kotler F. (2007) Osnovyi marketinga. Kratkiy kurs /7 F. Kotler ; per s
angl. — M. : Izd. dom «Vilyamsy. p. 656.

7. Khanin, L.H. (2012), Instytutsiini peredumovy funktsionuvannia
informatsiinoho  prostoru  natsionalnoi  ekonomiky [Institutional
prerequisites for the functioning of the information space of the national
economy], ART-PRES, Donetsk, p. 270.

8. Evtushenko O.V. (2014). Zastosuvannya kompleksu marketingu v
sferl turizmu / O.V. Evtushenko // VIsnik Harklvskogo natslonalnogo
unlversitetu Im. V.N. Karazlna. — 2014. — # 1144. — S. 166-170. //
VIsnik Harklvskogo natslonalnogo unlversitetu Im. V.N. Karazlna. #
1144, —S. 166-170.

9. Hollovey Dzh. K. (2007) Turisticheskiy biznes/ Dzh. K. Hol - lovey,
N. Teylor ; per. s 7-go angl. izd. — K. : Znannya. P. 798.

10. Hovrak 1. V. (2017) Pobudova kulturi dovlri u banklvskomu ta
strahovomu sektorah / I. V. Hovrak // FInansovl poslugi. #3. — S.3-8.

11. Dobiegata-Korona B. (2014) Konkurowanie o klienta e-
marketingiem / B. Dobiegata-Korona, T. Doligalski, B. Korona. —
Warszawa: Difin. s. 16.

12. Albu C.E. Intracultural communication in tourism / C.E. Albu //
Cross-Cultural Management Journal. — 2015. — Vol. XVII, Is. 1(7). — P.
7-14.

13. Pererva P.G., Kocziszky Gy., Somosi Veres M., Kobielieva T.A.
Compliance program: [tutorial] / P.G.Pererva [et al.]; ed.: P.G.Pererva,
G.Kocziszky, M. Veres Somosi. — Kharkov ; Miskolc : NTU "KhPI",
2019.-689 p.

Haoitiwna(received) 09.04.2019

Bioomocmi npo asmopie / Ceedenus 06 asmopax / About the Authors

Kyoinoea Ipuna Iempisna (Kyounosa Hpuna Ilemposna, Kudinova Iryna Petrivna) — kaHaumat eKOHOMIiYHHX
HayK, JOIeHT, HaiioHanbHUI yHiBEepCUTET OOpecypcCiB 1 MPUPOAOKOPUCTYBaHHS YKpaiHH, B.0. 3aBigyBaya kadenpu
arpapHOro KOHCAITHHTY i Typu3My, M. Kuis, Ykpaina; ORCID: 0000-0002-1324-3840; email ikudinova@nubip.edu.ua

Apmemenko Ana Onekcanopiena (Apmemenko Amna Anexcanoposuna,Artemenko Anya Aleksandrovna),

Haunionanenuii  yHiBepcuter OiopecypciB i
anaartemenko382@gmail.com

IIPUPOJOKOPUCTYBAaHHS YKpaiHd, M.

KuiB, VYkpaina; email

64 Ne 172019

ISSN 2519-4461 (print)



Ne 1°2019 ISSN 2519-4461 (print)

VIK 316.624 : [159.9 : 331.101.3] doi: 10.20998/2519-4461.2019.1.65

ILI'ITEPEPBA, T.A.KOBKE€JIEBA
TEOPETUYHI 3ACAJIM KOMILUIAEHC-MOHITOPUHTY B CHUCTEMI EKOHOMIYHOI
BE3IIEKA MTPOMUCJIBOI'O HNIAITPUEMCTBA

V crarTi po3NISIHYTI TUTAHHS CTBOPSHHSI Ha IIIIPHEMCTBI e(heKTUBHUX MEXaHI3MIB I10 BUSIBJICHHIO 1 aHANI3y KOpyILiiHO-HeOe3neqH X cdep JisUIbHOCT, OLliHKa
1 yHpaBJIiHHS NPABOBUMH, MaTepiaflbHUMH 1 ()iHAHCOBMMY PH3HUKAMH IIPH BHHUKHCHHI KODYHIUHIHMX BiXHOCHH, 3a0€3MEYECHHSI KOMIUIEKCHOIO 3aXHCTY
ITiAIpreMcTBa a00 OpraHizauil Bill cCAMHX PI3HHX IIPABOBHX, ITOJJATKOBHX, EKOHOMIYHUX, PEITYTALIHHIX, CAHKLIHUX Ta IHIIHX 3arpo3. Pe3ynpraTn npoBeneHux
JIOCITI/KEHb TTOKA3yIOTh, IO HASBHICTh KOMILUIAGHC HOpYIUEHb i, BIINOBIAHO, KOMIUIAGHC-PH3HKIB BUHUKAE IIPU MPOBEICHHI JOCIIDKEHHI MaTepiaibHUX,
(hiHAHCOBHIX 1 TEXHONOrIYHUX HpOLEciB Ha IMiAnpHeMcTBax. IIpy MpoBeNEeHHI TaKMX JOCTIKEHb BUHHKAIOTH Pi3HI IPHBATHI YM KOPIOpATUBHI iHTEpecH,
3a/IOBOJICHHS SIKMX MOXKE HPHHECTH OKPEMIM OCOOHMCTOCTAM a00 TpynaM MarepiabHi, iHaHcoBi un imimpkesi npedepenil. [IpupoaHo, mo came 1 chepa
€KOHOMIYHOI JIUIBHOCTI IPOMIICIIOBOIO MiIIPHEMCTBA PSICHIE KOMIUIAGHC-PU3HKAMHM, SIKI HOTpeOYIOTh BHSIBJICHHI, ineHTU(DIKALIl, OLIHKA Ta YCyHEHHS
(3MeHwIeHHsT). [IpoBeneHa eKCHepTHHM METOJOM OLHKA PIBHS KOMIUIAGHC-PU3UKY CBITYUTH PO Te, IO A YKPAiHCHKMX MPOMHCIOBUX IiIINPHEMCTB
XapaKTepHUIl MiABUIIEHII KOMILUIaeHC-pH3HK (4,89 Gasta) po3BUTKY KOPYILIHHHX BiTHOCHH, IaXpaiicTBa, BIIMHUBAHHS IPOLICH 1 HOPYIICHb KOPIOPATHBHOL
eruku. [IpuuoMy HaliOUIBIINI KOMILTACHC-PH3HK TTOB'SI3aHUI 31 3HIKEHHSIM OOLIEX035HCTBEHHON KOH'IOHKTYpH YKpaiH! BHACITIOK iCHYBaHHS 3HAYHOTO PIBHS
KOPYIILii, Yepe3 HerpaBOMipHE JIOOIFOBaHHSI OCOOMCTHX IHTEPECIB OKPEMUX 0COOMCTOCTEH ab0 TPYII, & TAKOXK ICTOTHHM 3HIYKEHHSIM KUTTEBOTO PIBHSI HACEICHHS
HAIIOi KpaiHu.

Ha Ko)KHOMY MiANPHEMCTBI NEPIOANIHO BUHUKAIOTH IIEPEIYMOBH BHHHKHEHHS Ta PO3BUTKY PI3HOTO poxy (hakTopiB (IIOKA3HUKIB) sIKi B Tiil v iHIIH (opmi
CIPUSIIOTH 3HIDKEHHIO (TTIBUILICHHIO ) IHTErPAJIGHOTO PIBHSI eKOHOMIYHOI Oe3neku. [ rmepeBakHOI GUIBIIOCTI MiANPUEMCTB BiICTEXKYBAHHS (MOHITOPHHT) PIBHS
TAaKMX OKA3HHKIB, B IEBHIIl Mipi yTIpaBIIiHHS IXHIM CTAHOM € HEPIIOYeproBHM 3aBIaHHsIM. CBITOBHI 1OCBi] 3a0e3MeUeHHsT eKOHOMIYHOI GE3MeKH IMTiAIPHEMCTB
Ta OpraHizauiil cBITYMTH NPO Te, MO e)EKTHBHUI MOHITOPHHI HAOUIBII BaXJUIMBHX MOKA3HHKIB B Pi3HHX cepax BHPOOHHUO-KOMEPLITHOI AisUTBHOCTI
HPOMHCIIOBHX TIJMPUEMCTB (AaHTHKPU30BHH MEHEDKMEHT, TEXHOJOTYHA 3a0e3MeUeHICTh, PHHKOBA KOHKYPEHTOCHPOMOXKHICTb, KOMEpLiiiHA IisUIbHICTD,
JIOTiCTHKA, MAPKETHHT, iH(PaCTPyKTypa i T.I.) € iEBUM IHCTPYMEHTOM JOCSTHEHHs CPOPMOBAHUX L{iJIeH Ta TOCTABJICHUX 3aB/IaHb.

Ki11040Bi c/10Ba: KOMIUTaeHC, KOMILIAEHC-PH3UKH, KOPYIILis, IaxpaiicTBO, KOpIOpaTUBHA €THKA, TPOMMCIIOBI MiIIpUEMCTBA

IL.I'ITEPEPBA, T.A. KOBEJIEBA
TEOPETUYECKHUE OCHOBBI KOMIIJTAEHC-MOHHUTOPHUHI' A B CUCTEME
3KOHOMMYECKOM BE30IIACHOCTH NPOMUCJIBOI'O ITPEANPUATHUSA

B cTraThe paccMOTpeHBI BOIPOCHI CO3/IaHHA Ha PEANPUATUH 2QPEKTUBHBIX MEXaHH3MOB 110 BBISIBJICHUIO U aHAJIH3Y KOPPYHIIMOHHO OMACHBIX chep
JIeATEeIbHOCTH, OLIEHKA U yIPaBJIeHUE TPABOBBIMH, MaTEpUAIbHBIMHU H (PUHAHCOBBIMU PUCKAMH IIPU BO3HUKHOBEHHH KOPPYIIIMOHHBIX OTHOLICHUIA,
obecreyeH s KOMIITIEKCHOH 3aIUThI TPENPUATUS UM OPTaHH3aIMH OT CAMBIX Pa3HbIX IPABOBBIX, HAJIOTOBBIX, JKOHOMHUYECKUX, PEyTAIlHOHHBIX,
CAHKIMOHHBIX U JPYTUX Yrpo3. Pe3ynbTaTsl MpoBeIeHHbIX HCCIIEJOBAHHI OKA3bIBAIOT, YTO HAJMYNE KOMIUIAGHC HapyIIEeHUH U, COOTBETCTBEHHO ,
KOMIIIA€HC-PHCKOB BO3HUKAET MPU MPOBEIEHUH UCCIIEOBAHUN MAaTEPHANIBHBIX, (PMHAHCOBBIX U TEXHOJOTHYECKUX MPOIIECCOB HA MPENPUATHAX.
ITpu mpoBeneHUMH TAKUX MCCIEIOBAHUH BO3HMKAIOT Pa3MyYHbIE YACTHBIC MIIH KOPIOPAaTHBHBIE MHTEPECHI, YIOBIETBOPEHHE KOTOPBIX MOXET
MIPHHECTH OTAEIBHBIM JIMYHOCTSAM MIIM I'PYNIaM MaTepHajibHble, QHHAHCOBBIC MM MMHIKeBble NpedepeHind. EcTecTBeHHO, YTO UMEHHO 3Ta
cdepa SKOHOMHUUECKOH [EATENPHOCTH NPOMBIIIIEHHOTO MPEANpPHATHA H300HIyeT KOMIUIAGHC-PUCKAMHU, KOTOPhIE HY)XKIAIOTCSl B BBHIABJICHHH,
UIeHTU(UKAIMY, OLEHKH H ycTpaHeHHs (yMeHblneHus ). [IpoBenena sKCnepTHBIM METOIOM OLlEHKa YPOBHSI KOMIUIAGHC-PHCKA CBHICTENLCTBYET O
TOM, 4TO JJISl YKPAUHCKUX IPOMBIIUICHHBIX IPEIIPUATHH XapaKTePeH MOBBIMICHHBINH KOMIUIaeHC-pUck (4,89 0aiia) pa3sBUTUS KOPPYILIMOHHBIX
OTHOILICHUI, MOIICHHUYECTBA, OTMBIBAHMS JICHEI M HAPYIICHUI KOPIOPATUBHOW STUKH. [IpndyeM HamOOJIBIIMH KOMIUIAGHC-PUCK CBSI3aH CO
CHIJKGHHEM OOIIEXO35iCTBEHHOH KOHBIOHKTYPhl YKpaHHBI BCICACTBHE CyIICCTBOBAHHUS 3HAUUTEIBHOTO YPOBHS KOPPYNIHMH, H3-3a
HEIPaBOMEPHOTr o JIOOONPOBaHHUE TUYHBIX HHTEPECOB OTAEIBHBIX TUUYHOCTEH HIIH TPYIII,  TAKKE CYIIECTBEHHBIM CHIDKEHHEM XU3HEHHOTO YPOBHS
HacCeJICHUs Halllel CTPaHBI.

Ha xa)moM HpeanpUsITHA HEPUOAHYECKH BO3HHKAIOT NPEANOCHUIKA BO3HHKHOBEHUS H Pa3sBUTUs Pa3HYHOrO poza (akTopos (mokasareneii),
KOTOpbIE B TOH MM MHOW ()OpME CHOCOOCTBYIOT CHMIKECHHIO (IIOBBILICHHMIO) MHTErPAJIbHOrO YPOBHS SKOHOMHYECKOW OezomacHoctH. [lns
MOZIaBIIAIOIIEr 0 OONIBIIMHCTBA IPEANPUATHI OTCICKHUBAHNS (MOHHTOPHHT) YPOBHS TAKUX IIOKA3aTeNCH, B ONPEIEIeHHOH CTEeHH yIPaBICHUs UX
COCTOSIHUEM SIBIISIETCS NEPBOOYCPENHOM 3amaueid. MHUPOBOI ONBIT o0ecreyeHHs IKOHOMUYECKON OEe30MacHOCTH NPENIPUATHH M OpraHu3aluil
CBHIETENIBCTBYET O TOM, UTO d(()EKTHBHBIH MOHUTOPHHT HaHOOJIee BAXKHBIX NTOKa3aTelel B pa3IMIHbIX cepax IMPOU3BOACTBEHHO -KOMMEPUECKOI
JIEATENPHOCTH ~ NIPOMBIIUICHHBIX ~ NPEANPHATHH  (AaHTUKPH3UCHBIH ~ MEHEMKMEHT, TEXHOJOTHMYeCKas  O0ECIIeYCHHOCTh,  PBIHOYHAS
KOHKYPEHTOCIOCOOHOCTB, KOMMepUecKasi e TeNbHOCTD, TOTHCTHKA, MAPKETHHT, HHPPACTPYKTYpa U T.II. ) ABIACTCA JeHCTBEHHBIM HHCTPYMEHTOM
JIOCTHIKEHUSA C(HOPMHUPOBAHHBIX HEJICH U ITOCTABICHHBIX 3a/1a4.

KiioueBble €/10Ba: KOMIIIACHC, KOMILIACHC-PHCKH, KOPPYIIIHS, MOIICHHAYECTBO, KOPIIOPATHBHAS 9THKA, IPOMBIIIUICHHbIE IPEAIPUSITHS

P.G. PERERVA, T.A KOBIELIEVA
THEORETICAL SUBSTANCES OF COMPLEX MONITORING IN THE SYSTEM OF ECONOMIC
SECURITY OF INDUSTRIAL ENTERPRISE

The article deals with the issues of creation of effective mechanisms for the detection and analysis of corrupt and dangerous areas of activity,
assessment and management of legal, material and financial risks in the event of corruption relations, ensuring comprehensive protection of
enterprises or organizations from a variety of legal, tax, economic, reputational, sanctions and other threats. The results of the conducted research
show that the compliance of violations and, consequently, compliance risks arises in the study of material, financial and technological processes in
the enterprises. When conducting such research there are various private or corporate interests, the satisfaction of which can bring material, financial
or image preferences to individual individuals or groups. Naturally, this very sphere of economic activity of the industrial enterprise is full of
compliance risks that need to be identified, identified, assessed and eliminated (reduced). An expert-led assessment of the level of compliance risk
shows that for Ukrainian industrial enterprises, the increased compliance risk (4.89 points) is characterized by the development of corruption
relations, fraud, money laundering and corporate ethics violations. Moreover, the highest compliance risk is associated with a decrease in the general
economic situation in Ukraine as a result of the existence of a significant level of corruption, due to the unlawful lobbying of individual interests of
individuals or groups, as well as a significant decrease in the living standards of our country's population.

At each enterprise from time to time there are prerequisites for the emergence and development of various factors (indicators) which in one form or
another contribute to a decrease (increase) of the integral level of economic security. For the vast majority of enterprises monitoring (monitoring)
the level of such indicators, to a certain extent, management of their status is a priority. The world experience in providing economic security to
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enterprises and organizations suggests that effective monitoring of the most important indicators in various industrial and commercial activities of
industrial enterprises (crisis management, technological security, market competitiveness, commercial activity, logistics, marketing, infrastructure,

etc.). ) is an effective tool for achieving the goals and objectives set.

Keywords: compliance, compliance risks, corruption, fraud, corporate ethics, industrial enterprises

Beryn.  MOHITOPHHT — TEXHIKO-€KOHOMIYHHX — Ta
0€e31eKOyTBOPIOIOYMX MOKa3HUKIB POOOTH MPOMHUCIOBOTO
M ATIPUEMCTBA € Ha/J3BUYAHO BAXIMBUM Ta
e(pEeKTUBHUMH IHCTPYMEHTOM, SKHH CIpHSE  HOTrO
eQeKTUBHIN BUPOOHUYO-KOMEPLiHHIH JUSUTBHOCTI.
[IpoBeneHi HaMu paHile TOCIIPKEHHS MMOKa3all BUCOKY
€(pEeKTUBHICTh [HOIO METOAMYHOTO MeXaHi3My IpH
(opMyBaHHI Ta ynpaBJliHHI TOKa3HUKaMH aHTHKPHU30BOT'O
MeXaHi3My MPOMHCIOBOrO MiAnpuemMcTBa [|, PUHKOBOI
KOH FOHKTYpH, iHHOBamiiiHOi mismbHOCTI [] Ta iHIIHX
KUTTEBO BAKIMBUX JUI TMPOMHUCIOBUX IiANPUEMCTB
HaNpsIMKIB TOCIIONAPChKOi  JisuibHOCTI. Pasom 3 THM,
MPaKkTHKa  BUPOOHUYO-TIINPUEMHHUIIBKOI  JIisUTBHOCTI
MIPOMUCIIOBUX MiJIIPHEMCTB B Hallliii KpaiHi CBITUUTH MPO
HEIOCTATHIO YBAary M0 MOCTIHHO JiF0YOr0 SKOHOMIYHOI'O
MOHITOPHUHTY B  pI3HMX  HampsMax  JisUTbHOCTI,
BUKOPUCTAHHS MPUHIMUIIB Ta METOAIB MOHITOPUHI'OBOTO
YIIPaBJIiHHS 1lle He HaOyJlM IIMPOKOro PO3MOBCIOKEHHS,
TEOPETUYHI TOJOXKEHHS LBOT0 e()eKTUBHOI'O IHCTPYMEHTY
HarajbHO HOTPeOYIOTh CBOTO BJIOCKOHAJICHHS,
pO3UIMpeHHs cep BUKOPHCTAHHS Ta ajanTaiil 10 YMOB
yKpainchkoi ekorHoMiku [[1lypa].

[IpoBeneHi HaMu JOCIIHKEHHS CBIIYATH MPO TE, IO
MEXaHi3M EKOHOMIYHOI'O MOHITOPUHTY IPaKTHYHO He
BUKOPHCTOBYETbCS Il TMOTPeO yNpaBIiHHA CTaHOM
€KOHOMIYHOI O€3MeKH IPOMHUCIOBOrO MiJNPHEMCTBA 1,
30KpemMa, HOoro HaiOULIbII BaKJIMBOI —CKJIAJOBOI -
KOMIUIa€HC-0e3MeKy, M0 A CY4acHOrO  CTaHy
YKpaTHChKOI EKOHOMIKM € HaJ3BUYaiiHO BaXUIMBOKIO Ta
aKTyaJIbHOO 3ajadeto. Ha Hamy mymky, B wiit cdepi ciig
NPUIUTITH  OCOONMBY yBary TaKUM IIOKa3HUKaM, SK
3arajJbHUl CTaH EKOHOMIYHOI Oe3neku B IIOMY Ta
KOMIUTa€HC-0e3MeKH Ha MAMPUEMCTBI, PiBEHb KOMILIAEHC-
PU3MKIB Ta IX JWHaMiKa, 3arajbHUil CTaH EKOHOMIYHOI
0e3leKd HaIllOHAJIBLHOI EKOHOMIKM Ta €KOHOMIYHOL
Oe3reky [aHOro MiANPUEMCTBA, IO B TEBHI Mipi
XapaKTepu3ye BOJATHIBHICT IIUX MTOKA3HUKIB.

Metor cTatTi € OOIpYHTYBaHHS METOJUYHHX Ta
MPAKTHIHAX peKoMeHaaliii 3 QopMyBaHHS 1 peamizamii
MEXaHI3My KOMIDIA€HC-MOHITOPUHTY Ha MiATPHEMCTBAaX
JUIA TIJABUINCHHS PiBHSA 1X €KOHOMIYHOi Ta KOMILTAa€HC-
Oe3IeKH.

AHani3 ocTaHHiX AocTiIKeHb Ta myOaikamii.
HocmimkenHss nwuTaHs (OpPMYBaHHS Ta BHKOPHUCTAHHSI
CHCTEM EKOHOMIYHOT'O MOHITOPHHTY IOCTiIKYBaluCI Y
poboTax BITYM3HAHHX Ta 3apyOIKHIX HAYKOBIIIB, 30KpeMa:
B. 3axapuenko, T.Kme6anopoi, [I. Kokypuna, O.Jlamnxo,
B. JloxanoBoi, E. Oropomnikosoi, I. Orenko, I1. [Tepepsu,
O.PaeBueBoi, b. Canto, T.®DemoceeBoi, JI. demynoroi,
B.ToBaxHsIHCBHKOTO, J. YepBaHboBa, H. Yyxpai,
A. flkoBmeBa Ta iH. PazoM 3 THMM, Cii BiA3HAYUTH
HEJIOCTaTHIO PO3POOKY KOMIUIEKCY 3ajiad, MOB’A3aHUX 3
MOHITOPHHTOBUM  OOCTEXEHHSIM  KOMIUIAEHC-3arpo3
MIPOMHUCIIOBUX IiIPUEMCTB HE B TTOBHIN Mipi HOCIiIKEeHi

METOJIOJIOTIYHI OCHOBH HPOBEACHHS MOHITOPHHTY
MMOKA3HUKIB EKOHOMIYHOi O€3MeKH TiAMPUEMCTBA, HE
BH3HA4YEHI HOro wmicue i poib B yHpaBJIiHHI BUPOOHHUYO-
KOMEPIIIIHOIO TiSUTBHICTIO, MIPaKTUIHO BiJICYTHE

OpTraHi3aliiHO-METOIUYHE 3a0C3MCUCHHS] CKOHOMIYHOTO
MOHITOPHHTY, HE TIPOBOAMTHCS ONTUMI3allist HOro
iHpOpMaIiifHIX 3B’S3KIB 3 30BHILIHIM CEPEIOBHUILEM.
TeopernyHa BasKIMBICTh 3a3HAYEHUX 3aJ1a4, iX MPaKTHYHA
3HAYYLIICTh U e(EeKTUBHOI MisTIBHOCTI ITiAIIPUEMCTB,
oprasizaniii 00yMOBHIM BHOIp TEMH CTAaTTi Ta OKPECIIHIN
KOJIO MMUTaHb, SKi B Hill TOCIIHKYIOTHCS.

PesyabTaTH  mocaiikeHHs. IMpoBeneni Hamu
JMOCTIJKCHHS ~ CBiI4aTh Mpo Te, IO MEXaHi3M
€KOHOMIYHOI'0 MOHITOPHHTY NPaKTUIHO He

BHUKOPHCTOBYEThCS JJIsl MOTPEeO YNPAaBIiHHA CTAaHOM
€KOHOMIYHOi Oe3MeKHh MPOMHUCIIOBOrO IiANPUEMCTBA 1,
30KpeMa, HOro HalGimbIl BaXIMBOI  CKIAJ0BOL -
KOMIUIA€HC-O€3MeKn, M0 Ul Cy4acHOrO  CTaHy
YKpaiHChKOI EKOHOMIKH € HaJ3BHYaliHO BaXKIHBOK Ta
aKTyalbHOI 3aadeto. Ha Hamry nymky, B 1iid cdepi ciia
OPUIUINTH OCOOJIMBY yBary TaKUM IOKAa3HHKaM, SK
3arajibHAil CTaH EKOHOMIYHOI Oe3NeKH B IJIOMYy Ta
KOMILJIa€HC-0€3MeKH Ha MiAMPHEMCTRI, piBEHb KOMILIAEHC-
PHU3UKIB Ta IX AWHAMIKa, 3arallbHUM CTaH E€KOHOMIYHOI
Oe3leKy HaIllOHAJBHOI E€KOHOMIKM Ta €KOHOMIYHOL
Oe3MeKd [aHOro IMiAMPHEMCTBA, IO B TMEBHIA Mipi
XapaKTepHu3ye BOJIATHIIBHICTD X MTOKAa3HHUKIB.

KoxkeH 3 1uX MOKa3HHUKIB B MEBHI Mipi BiITBOPIOE
HanpsIMOK MOHITOPHMHTY, SIKAWMH Ha Hally IyMKY, CIill
PO3IITUTH Ha TEBHI 4YacoBi 1 (YHKIIOHANIBHI CTaJil, IO
BU3HAYAIOTh OCOOJMBOCTI 1 MapaMeTpH IEepCIEeKTHBHUX
TEHJCHIIH, I1X BIJHOCHY 3HAYYIIICTh, 1€papxilo ix
B3aemMozii omHOrO 3 OmHMM. BincmiakoByBatn i
KOJIMBaHHS Ta 3MIHM, Ha Halle MEepeKOHaHHs, sKpa3 i
MOXKJIMBO 3 BUKOPHCTAHHAM MEXaHi3My MOHITOPHHIY, SIK
OJIHOTO 3 JI€BUX PI3HOBUIIB YIPABIIHCHKOIO BIUIUBY Ha
cTaH Ta e(eKTUBHICTh BUKOPHCTAHHS CHCTEMH 3aXHUCTy
MPOMUCIIOBOI'O MIAMPUEMCTBA BiJl KOMIUIAEHC-3arpo3. 3
IIMX TIOCHJIaHb 00’ €KTHBHA BUXOAUTH BUCHOBOK IIPO T€, II0
OI[IHKA  MIANPUEMCTBOM  PpIBHS  KOMIUTIa€HC-Oe3MeKku
NPOMHCIOBOTO  MIINPHEMCTBA, HOr0  NPAKTHYHOI'O
BUKOPHCTaHHA 3 METOK YCYHEHHsS (MaKCHMalbHOTO
3MEHIICHH ), KOMIUIA€HC-PH3HKIB, BU3HAYCHHS MOXIIUBUX
MIEPCIIEKTHB 1 HAIPSMKIB €(pEeKTHBHOTO PO3BHUTKY MOXKHA
JNOCATHYTH 3 BHKOPHUCTAHHSAM TIPUHIUIIB 1 METOIIB
€KOHOMIYHOTO MOHITOPHHTY.

[IpakTrKa €eKOHOMIYHOTO MOHITOPHHTY HaIllpaIoBaa
TIEBHI MMPUHITUIH CBOTO TIPOBENIEHHA [ ]|, BpaxyBaHHs SKHAX
JIO3BOJISIE, TIO-TIEpIIe, B OLNBII MOBHIM Mipi BUKOHYBAaTH
TOCTAaBJICHI 3aJadi Ta IJIi MOHITOPHHTY, IIO-IpPYTE,
oTpuMaTé OUTII O0’€KTHBHI Ta TOYHI peE3yNbTaTH
MOHITOPHHTY, 110 TPETE, MOETHATH BUMOTH JeTaji3alii Ta
arperyBaHHs MMOKAa3HUKIB MOHITOPHHTY. Pa3om 3 TmM, Ha
HaIly AYMKY, iCHYIOUl 3arajbHi NPUHIWIHN TPOBEICHHSI
eKOHOMIYHOTO MOHITOPUHTY B KOXXHOMY KOHKPETHOMY
BUIAJIKy TPH BHUPILNICHHS YaCTKOBUX 3aJad MOTPEOYIOTh

CBOro KOpEeryBaHHsA  Ta YTOYHCHHA. BanOByIO‘H/I
MOCTABJICHY HaMH KOHKPCTHY 3ala1y — IMPOBCACHHA
KOMHHaGHC-MOHiTOpI/IHFy - CUCTEMA HpI/IHIII/IHiB

E€KOHOMIYHOTO MOHITOPHHTY MOXe OyTH 3BelleHa M0
HacTymHoro (puc.1).
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JOCTIDKEHHS 200 BUMIpY
BUMIpY
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Tlepenbayae po3poOKy CHCTEMH IiJiel, BKIIOYa04Y/ €KOHOMIYHi, COLliabHi, €KOJIOT1YHi Ta 1HII

-Hi,HHpI/IGZMHI/IHI)KI/IX CTpaTeI‘iI/I 10 JOCATHCHHIO

Busnauae cTymiHb JOCSTHEHHS TOCTaBIeHOI MeTH. Kpim 3araabHOTo miiaHy
Liei.

BKJIFOYA€ B ce0€ TAK0K EKOHOMIYHY €()eKTHBHICTh, TOOTO ITiJBHIIICHHS

TBOPIOE YMOBH ISl KOMIUICKCHOTO BPaxyBaHHS BCiX MOHITOPHHTOBHUX
Pe3yNIBTaTUBHOCTI BAPOOHUYO

3MIHHMX Ha 3acajiax paHrooi iepapxii ¢axropis. Bukitouae Bunaaku

E

PHHKOBHX (KOMEpPLIITHNX) EPCTICKTUB

nini. Cucrema 1inel Mae CBOIO iepapXidHy CTPYKTYPY, Y BiIIIOBITHOCTI 3 SIKOKO JOCATHEHHS
Oi7Ib1IT KOHKPETHHUX 1 B TIEBHIi Mipi YaCTKOBUX Lieil € 3ac000M peanizawil OiIbIl 3araabHIX

(eTrmmzanii OKpeMUX MOKa3HUKIB 1| IPUHMKEHHS BIUIMBY 1HIIHMX

C

J
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Pucynok 1 — EkoHOMiYHMH 3MiCT NPUHIMITIB KOMILIA€HC-MOHITOPHHTY

MoHitopuHr TEXHIKO-eKOHOMIYHHX Ta
0e31eKOYTBOPIOIOYHMX TTOKa3HUKIB POOOTH MPOMHUCIOBOTO
i AnpreMcTBa € HaI3BUYAlHO BAXIMBUM Ta
e(pEeKTUBHUMH IHCTPYMEHTOM, SIKMH CIHpHs€E HOro
eQeKTHBHIi  BUPOOHMYO-KOMEPIINHIA  HisIbHOCTI.
[IpoBeneHi HaMK paHillIe AOCHTIIKEHHS TOKa3aJId BUCOKY
e(eKTHBHICTh 1[LOI0 METOAUYHOrO MEXaHi3My TpH
(hopMyBaHHI Ta yIpaBiHHI TOKA3HUKAMH aHTUKPH30BOT'O
MEXaHi3My HpPOMHUCIOBOTO IANPHEMCTBA [], PHHKOBOI
KOH FOHKTYpHY, 1HHOBAaIliifHOI MisSTTBHOCTI [] Ta iHOIMX
KHUTTEBO BAXUIMBHX U1 HPOMHUCIOBUX ITiAIPHEMCTB
HaNpSIMKIB  TOCIIOJApPCHKOI AisUTbHOCTI. PazoM 3 TmM,
MpaKkTHKa  BUPOOHWYO-MIANPHEMHUAIBKOI  TiSUTHHOCTI
MIPOMHUCIIOBHX ITiATIPUEMCTB B HAIIii KpaiHi CBITIUTH PO
HEJIOCTATHIO yBary A0 IOCTIHHO MIF0YOr0 €KOHOMIYHOTO
MOHITOPHHTY B  pI3HMX  HampsAMax  TiSUTbHOCTI,
BHUKOPHWCTAHHS IPUHIUITB Ta METOJIB MOHITOPHHTOBOTO
VIIPaBIiHHA IIe HE HAOYIIN MIUPOKOTO PO3MOBCIOHKEHHS,
TEOPETUYHI TIOJOKEHHS [THOT0 €PEKTUBHOTO iHCTPYMEHTY
HaranpHO  MOTPEOYIOTH  CBOTO  BIOCKOHAJICHHS,
posmmpeHHs cdep BUKOPUCTaHHS Ta aJanTamii 10 yMOB
ykpaincbkoi ekoHomiku [[lypa].

[IpoBeneHi HaM¥ AOCIIPKEHHS CBITYaTh MPO Te, 110
MEXaHi3M EKOHOMIYHOTO MOHITOPHMHTY NPaKTHIHO HE
BHUKOPHCTOBYETHCSL JUISL TOTPEO YHPABIiHHSI CTAaHOM

YKpalHChKOI €KOHOMIKHM € HaJ3BHYaiiHO BaXKIMBOIO Ta
aKTyaJIbHOIO 3aa4eto. Ha Hamry mymky, B 1iit cdepi cin
NPUILTATH OCOONIMBY YBary TaKUM TOKa3HUKaM, SIK
3aralbHUN CTaH EKOHOMIYHOI Oe3lekd B MHUIOMYy Ta
KOMIUTA€HC-O€3MeKl  Ha  TIJNPUEMCTBI,  pIBEHb
KOMIUTA€HC-PU3KKIB Ta X JMHAMIKa, 3arajbHUi CTaH
€KOHOMIYHOI O€e3leKM HAIlOHAJILHOI EKOHOMIKM Ta
€KOHOMIYHOI O€3MeKH JAHOTO MiATPUEMCTBA, 0 B IEBHIH
Mipi XapaKTepu3ye BONATHIBHICTD (Herepen0adyBaHiCTh
3MiH) X TTOKa3HHKIB.

KoskeH 3 1iX TOKa3HUKIB B MIEBHIN Mipi BiITBOPIOE
HaTIPSIMOK MOHITOPHHTY, SIKAWHA HA HAIIy AYMKY, CIiJ
PO3IITNTH Ha TIEBHI YacoBi i ()yHKIIIOHANBHI CTAil, 110
BH3HAYAIOTh OCOONMBOCTI 1 MapaMerpy MepCreKTUBHUX
TEHJEHIIH, iX BiJHOCHY 3HAYYIIICTh, i€papxifo IiX
B3a€EMOMIl OJHOTO 3 ONHWM. BincmingkoByBatu IIi
KONTMBaHHSA Ta 3MiHM, HA HAIlle TIEPEKOHAHHA, SKpa3 i
MOXIIMBO 3 BUKOPUCTAHHSIM MEXaHi3My MOHITOPHHTY, SIK
OITHOTO 3 JII€BUX PI3HOBHIIIB yIPAaBIiHCHKOTO BIDIMBY Ha
CTaH Ta e(PEKTUBHICTP BUKOPHCTAHHSI CHCTEMH 3aXHCTY
MIPOMHUCIIOBOTO TANPHEMCTBA BiJl KOMIDIA€HC-3arpo3. 3
IIMX TIOCWJIaHb 00 €KTHBHA BHUXOAWTH BHCHOBOK TIPO TE,
IO OIliHKA MiATIPUEMCTBOM PiBHS KOMIUIA€HC-Oe3TeKn
MPOMUCIIOBOTO  TANPHEMCTBA, HOTO  MPaKTUIHOTO
BUKOPHCTaHHS 3 METOI0 YCYHEHHS (MaKCHMaJbHOTO

eKOHOMIYHOi O€3IeKH MPOMHUCIOBOTO IiIPHEMCTBA 1, SMEHIIEHHS), KOMILTACHC-PH3MKIB, BHSHATCHHA

30KpeMa, HOrO HAiOiIBII BAKIMBOI CKIAMOBOi -  IOAJIHMBHX - TICPCTICKTHB 1 HampsAMKIiB  e()eKTHBHOTO

KOMITacHC-Ge3meKy, Mo o cydacHoro cramy ~POBHIKY  MOXHA - JOCATHYTH 3 BHKOPHCTAHHAM
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TIPHUHITUITIB 1 METOIB €KOHOMIYHOTO MOHITOPHHTY. BIUIMBAIOTh Ha (OpPMyBaHHSA, CTaH Ta PO3BUTOK
[IpakTuka €KOHOMIYHOTO MOHITOPHHTY  KOMIDTA€HC-3aTrP03  OMOCEPENKOBAHO, 4Yepe3  3MiHy
HaIpaIfoBaia MeBHi MPUHIUIN CBOTO MPOBENEHHS [256,  KIIIOYOBHX JIAHOK.
¢.91-94], BpaxyBaHHS SIKHX JO3BOJISE, MO-TICPIIIE, B OLTBIII Buxongsun 3 BHUINEBUKIAJICHOTO, BH3HAYHUMO

MOBHIH Mipi BHUKOHYBAaTH TIOCTaBJICHI 3a/adi Ta IWIi
MOHITOPHHTY, TO-JIpyre, OTPUMaTH OUIbII 00’ €KTUBHI Ta
TOYHI PE3yJNbTaTH MOHITOPUHTY, TIO TpPETE, MOEIHATH
BUMOTHM JICTalli3allii Ta arperyBaHHs IOKa3HHUKIB
MOHITOpHHTY. Pa3oM 3 THM, Ha Hamly AyMKy, iCHYIO4i
3arallbHi  TPUHIMINA ~ TPOBEAEHHS  EKOHOMIYHOTO
MOHITOPHHTY B KOXXHOMY KOHKPETHOMY BHIIAJKy IpPH
BUpIIIEHHS YacTKOBUX 3aJad IOTpeOyIoTh  CBOTO
KOpETYBaHHS Ta YTOYHEHHS. BpaxoByloum IocTaBlieHy
HaM{ KOHKpPETHY 3a/auy — TPOBEJCHHS KOMIUIA€HC-
MOHITOPHHTY -  CHUCTeMa IPHUHIMUMIB EKOHOMIYHOTO
MOHITOPHHTY MOKe OyTH 3BelicHa IO HACTYIHOTO (puc. 1).

Ha wam mornsin, moOynoBa CHCTEMH KOMILIAEHC-
MOHITOPHHTY Ta OOIPYHTYBaHHS OCHOBHHX (DaKTOpiB
(TIOKa3HUKIB) KOMIUIa€HC-0€3MeKn  MTPOMUCIIOBOTO
MiANPUEMCTBA,  NPOBENEHOro B migpozgun 2.3
JMCEePTALiiHOl pOOOTH, BHIIEBHKIAJCHUX ITOCHIOK Ta
NOCJIZIOBHOTO ~ PO3KPHUTTA  CKJIAJOBHX  MPOLECY
KOMIUIA€HC-MOHITOPHHTY MOXKHa BW3HAUUTU CYTHICTh
KOMIUIA€HC SIK MPEJIMETa MOHITOPUHIOBOT'O JIOCIT JDKEHHSI.
Komnnaenc 6 cucmemi ekoOHOMIiUHO20 MOHIMOPpUHZY — 11e
(opma MposiBy Ha KOHKPETHOMY HiJNPHEMCTBI CHCTEMH
(axkTopiB (NOKAa3HWKIB) 1 yYMOB BIJITBOPIOBAHHA B iX
MOCTIHHOMY PO3BUTKY 1 B3a€MOJIi, L0 MPOSIBIISETHCS B
NIEBHOMY  CIIIBBIJIHOIICHHI ITOKA3HHMKIB  KOMILIA€HC-
Oesnmekd  Ta  KOMIUIa€HC-pu3HMKy.  [IpomoHoBane
BU3HAYCHHS MICTHTh BCl XapaKkTepHi MpPU3HAKH, IO
HaBeIEHI BHILE, a TAaKOoXK BIANOBIIAE OCHOBHHMM
NPUHIMIAM MOHITOPHMHTY, NPEACTaBICHUX Ha puc.l.
Takuii  BHCHOBOK  MiJTBEPIXKYETbCS  HACTYITHUMHU
TIOJIOKEHHSMM:

> B HBOMY BHJJICHO TpEIMET KOMIUIA€HC —
€KOHOMIiYHa Oe31eKa IMPOMHUCIIOBOTO i IIPHEMCTBA;

» MiAKpecleHo, 110 KOMIUIA€HC HE €
XapaKTePUCTUKO TUIbKK chepr MEHEDKMEHTYy, a
OXBauye, BKIIOYAE 1 BIUIMBAE HAa BCIO CHCTEMY
3a0e3redyeHHss EKOHOMIYHOI O€3MeKH IMPOMHUCIOBOrO
T IPUEMCTBA (BUpOOHHUIITBO, po3moi, 00ir,
CHOXKUBAHHS, (PIHAHCH, TONATKH, EKOJIOTIsI, MepcoHam i
T.JL.);

> CHiBBIIHOILLIEHHSA KOMIIIA€HC-TTOKa3HUKIB
PO3TIIANAIOTHCA B Yaci 1 B IPOCTOPI, B CTaHI AMHAMIYHOTO
PO3BHTKY;

» KOMIUIA€HC  TPEICTABISETRCS B IUIaHi
KOHKPETHO-ICTOPUYHUX YMOB IIPOIIECY BiITBOPEHHS, TaK
AK Ui KOKHOTO  HOBOTO  €Tally  PO3BHUTKY
BiJITBOPIOBAJILHOIO ~ IIPOLIECY  XapaKTepHE  CBOE
criomydeHHs1 (DaKTOpiB 1 yMOB PO3BHUTKY KOMILIA€HC-
3arpo3  eQeKTWBHIN  HISTIBHOCTI  TPOMFCIOBOTO
T TIPUEMCTBA;

» BKa3aHO, MI0O OCHOBHOIO (OPMOIO TPOSIBY
KOMIUIA€HC B CHCTEMi MOHITOPHHTY € CIiBBiJHOIICHHS
KOMIUTA€HC-0€3MeKH Ta  KOMIUIA€HC-PU3HKY,  PIBHSA
€KOHOMIYHOi O€31IeKH KpalHy Ta IaHOTO MiANpHeMcTBa. B
MPUKIHIEBOMY IJACYMKY SIKpa3 IJi TOKAa3HUKH 1
BU3HAYAlOTh  PE3YJbTATH  KOMIUIAEHC-MOHITOPHHTY,
MIPE/ICTABIIIOTE WOrO KIIFOYOBI JIaHKW. IHmI QakTopu

EKOHOMIUHULL ~ MOHIMOpUHZ ~ KOMNIAEHC-3a2po3 5K
cucTeMaTnyHuil 30ip, OOpoOKy 1 aHami3 BiXMOBITHOL
iHpopmarii, ska Moxe OyTM BHKOpUCTaHa IS
BJIOCKOHAJICHHSI TIPOIECY MPUHHATTS  YIPaBIiHCBKHX
pillieHs B CHCTEeMI BUPOOHMUYO-KOMEPLIMHOI AisTBHOCTI
MIPOMUCIIOBOTO I IIPHEMCTBA B cepi 3a0e3neyeH s Horo
KoMIUTacHc-Oe3nekn. el BHI MOHITOPHHTY BHKOHYE
oHy a0o0 JEKUTbKa 3 TPhOX TOJIOBHUX OpraHi3amiidiHuX
(yHKIH:

a) BWSBISIE CTaH KPUTHYHUX (200 Takux, IO
3HAXOJATHCA HAa MEXI KPHUTHYHMX) 3MiH B BUPOOHHYO-
KOMEPIIHHIN TISUTEHOCTI i AMPUEMCTBA, IO BiTHOMICHHIO
JIO SIKMX CJIiJ] BUPOOHTH TIEBHI CTpaTeriyHi MOCHIaHHS;

0) copuse BCTAHOBJICHHIO B3a€MOBIJHOCHH 3
30BHIIIHIM CepelIoBHIIEM, 3a0e31euye 3BOPOTHIH 3B'I30K
TIPY BUKOHAHHS CTPaTEriYHUX MPOrpam Ta IUIaHiB,;

B)  BUKODHUCTOBYETBHCS  IIPU  BCTaHOBJICHHI
BIZITIOBITHOCTI HASIBHUM TPaBWIaM Ta KOHTPAKTHUM
3000B’sI3aHHSIM.

Buxozsun 3 11b0ro, Ha HAIly JTYMKY € MOXKIIUBICTh
BU3HAYHTH IIPOLIEC MPOBEACHHS KOMILTA€HC-MOHITOPUHT'Y
KOHKPETHOI'O MIANMPUEMCTBA SIK TOCIIIOBHICTh STy
eTamiB, B TEBHIM Mipi CaMOCTIHHMX, aji¢ TaKuX, SKi
HaOyBalOTh HAYKOBO HAIOBHEHWI 3MICT TUIBKM TPH iX

HOEIHAHHI B HIEBHOMY B3a€MO3B’SI3KY Ta
B3a€MO3YMOBJICHOCTI (pHcC.2).

KoxHui 13 3MICTOBHMX €TalliB  KOMIUIA€HC-
MOHITOPHHTY MPOMHCIIOBOTO T IPHEMCTBA,
nmpeAcTaBieHUX Ha  puc.3.l, TPaKTUYHO  3aBXKIU
3yCTpiYa€ThCSI B MPaKTUIl ~ pOOOTH  KOXKHOTO
MIAMPUEMCTBA,  3[IMCHIOIOYOTO  CBOK)  BHUPOOHHYO-
KOMEPIiHY JisUTbHICTh Ha 3acajlaX KOMIUIAEHC-(DYHKIIIT.
OpwuriHanpHicTh TpefcTaBieHol Ha puc.3.l cxemu

MOHITOPHHTY B TOMY, MO0 HAa MPAaKTUI 3IIHCHHUTH
BUJIUICHI HAMU €Tald Y BIAMOBIIHIA ITOCITIJOBHOCTI i
orpuMmatu OaxaHuit pe3ynbrar. Toil 4M iHIMIA eTan
MPEJICTAaBIICHOI TOCIIIOBHOCTI — 16 B TMEBHIH Mipi
CaMOCTiifHe JOCTIKEeHHs a0 TpoIiec, TOMy CIpoOyeMo
POSIIISIHYTH iX TpakTHYHE BUKOPHCTAHHS B IIpoOLECi
BHPOOHIYO-KOMEPIIIMHOI ~ JiSTIBHOCTI  TPOMFCIIOBOTO
i ATPUEMCTBA.

Ha namm noriisizt, € 04eBUIHUM TOH (aKT, 110 OCHOBY
KOMIDTA€HC-MOHITOPHHTY TPOMHUCIIOBOTO ITiIPHEMCTBA
cKIajae cuctemMa 300py Ta 00poOkm HeoOXigHOl
iH(opMaIli Mpo OCHOBHI IMOKa3HUKH KOMIUTA€HC-0e3IeKn
Ta KOMIUIA€HC-PU3UKH AJIs1 HACTYIHOTO ii MepeBEICHHS B
HeoOximHi  iHmmkatopu  (QakTopw, TMOKA3HUKH) 3
BHKOPHUCTaHHSAM Bi/JMOBIIHAX METOIUYHUX TPUIOMIB Ta
AQHANITHIHUX 3aJISOKHOCTeH. JIJI BUKOHAHHSA IHOTO
3aBaHHSA TiINPUEMCTBY CJiJl BUKOPHCTOBYBAaTH BCi
HasiBHI B 10T0 PO3MOPSIPKEHHI MOYKIIHBOCTI: CTATHCTHIHY
3BITHICTP NP0  KOMIUIAEHC-TIOPYIICHHS, KPEAUTHO-
(hiHaHCOBY  [IiSUTBHICTB, JaHI OyXTaJTepchbKOro Ta
CTaTHCTUYHOTO OOMIKY, KaJpOBi MepeMillleHHs], JaHi Mpo
KOHKYPEHTIB 1  CIOXMBAYiB, TEXHIKO-€KOHOMIYHI
MOKA3HUKH TATIPUEMCTBA 1 T.II
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Pucynok 2 - [TocniioBHICTh Ta 3MiCT ITPOBEIECHHS KOMILTA€HC-MOHITOPHHTY

He MeHII Ba)ITUBOIO CTAIi€l0 € pO3po0Ka HAYKOBO-
aHAJIITUYHOI 0a3u 1Mo 0OpoOI oTpuMaHoi iHdopMariii, a
TAKOX CTBOPEHHs BIAMOBINHOI KiacudikamiiHol 06a3u
JIAHUX, KyJH 1 CTIKaeThCs BCsl HasiBHA 1H(opMariii mpo Bci
KoMIUIaeHc-TIoka3HukU. Ha nymky A.H.CxpumnnigeHko
[254, ¢.100] ctpykTypa i nosist 6a3u TaHUX CTBOPIOOTHCS
MAPUEMCTBOM, BUXOJSIYH 3 TOT'O, SIKI caMe KOMILIAEHC-
JlaHi TiANPUEMCTBO BBa)Ka€ 3a HEOOXiJHE BHKOPUCTATH
sl pO3paxyHKy THX, 4YHM IHIOMX KOMIUIa€HC-
IHIMKATOPIB, SIKI B HAWOUIBIIIN Mipi XapakTepHU3ylOTh
KOMILTa€HC-0e3MeKy IMPOMHUCIIOBOro mianpueMcTa. Cam
no cobi BuOIp IMX IHIUKATOPIB MPOXOIUTh TaKUM
YuHOM, 100  BIJMOBiMHI  moOKa3HUKKA  ((akTopw,
IHIMKATOPH) MOIJIM YITKO KOPEryBaTh pPO3JAUTH IUIAHY
JISUTBHOCTI MIANPUEMCTBA B cdepi 3abe3neyeHHs CBO€T
€KOHOMIYHOI Oe3rekn, OyTH MpUB’SI3aHUMH JI0 HHUX
(nanpuknaza, B Tabnuuniii gopmi). Ha npomy x erari
HiANPHEMCTBO MOXKE BU3HAUYUTU ONTHUMANBHI IS CBOTO
MOTOYHOI'O TIIOJIOKEHHS 3HAYeHHA TUX 4YH I1HIIHX
BUOpaHUX Ta OOIPYHTOBAHMX IHIUKATOPIB KOMILIAEHC-
0e3meKr 9 eKOHOMIYHOI O€3MEKH B LiJIOMY.

Ha ocHOBI oTpuMaHMX  BUXITHHX  JaHHUX
MPOBOIUTHCA AHATMITHYHUNH PO3PAXYHOK BHOPaHUX
ingukatopiB. Ilicns 1mpOro MPOBOOMTHCA MOPIBHIHHA
3HaYeHb OTPUMAHHUX IHIAMKATOPIB 3 iX ONTUMAaJbHUMH
(HalikpalluMU Ha [aHWA MOMEHT dYacy cepex
T IPUEMCTB TIEBHOI Tay3i a00 miaranrysi) 3SHAYCHHIMHU.
Ti iHgwkaTOpW, 3HAYEHHS SKHUX BIiAPI3HAETBCA Bif
ONTHUMAJIGHUX Oinbiie, 9uM Ha 10 %rnedeHHs CBOET
6e3mevnol misueHOCTI [254, ¢.100], BKa3yroTh Ha Te, IO
BINMOBIMHI PO3UMM TDIaHy poOOTH TMiANMpPHUEMCTBA B
chepi 3abesmeueHHS CBO€i 0e3MEYHOI EKOHOMIYHOI
IiSUTBHOCTI, 1O SKHX TIPHUB’s3aHI Ii 1HIUKATOPH,
moTpeOyIOTh BiMOBITHOTO KOpEryBaHHA. SIK HACTiIOK,
(hopMyIOTBCS Ta OOTIPYHTOBYIOTHCSI pPEKOMEHAAIlii 1o
KOPEr'YBaHHIO cCTpaterii MiINpHEMCTBA B IICBHOMY
HanpsiMKy. Ilicnst mpakTuaHOi peanizarii po3poOsieHnx
pexoMeHaamnin 3I1HCHIOETHCS JIOCHIDKEHHS

e(peKTUBHOCTI NPOBEACHOT0 KOMILJIAEHC-MOHITOPUHTY 3
METOI OI[IHKH JOCSTHEHHS IaHWM IIiANPUEMCTBOM
HIOCTaBJICHUX NPH CTPATEri4YHOMY IUIaHYBaHHI Liyei (B
MOPIBHSHHI 3 pe3yJibTaTaMHi pOOOTH TiIIpHEMCTBA O3
MPOBE/ICHHS KOMILTA€HC-MOHITOPHHTY).

Ha Ham mormsn, pe3yabTaTd  KOMIUIAEHC-
MOHITOPHHTY ~ TPOMHUCIOBOIO  MIANPUEMCTBA B
00OB’SI3KOBOMY TOPSJIKY MOBUHHI BPaxOBYBATUCS IPU
pO3po0Ii IaHy [iii BCiX BUPOOHUYMX 1 KOMEpLiHHUX
CTPYKTYPHUX MIAPO3ALTIB MmignpueMcrBa. Skmo 1
pekoMeHpanii He OynyTh BUKOHYBaTucs, abo OyIayTb
BPaxOBYBaTUCS TUILKH YaCTKOBO, TO PE3yJIbTaTUBHICTh
(eheKTHBHICTB) TAKOTO POy MOHITOPUHTY Oy/i€ CYTTEBO
3MEHILIeHa, HEOOXIIHICTh MOT0 MPOBENIEHHs Oy/1e 3HAYHO
MEHILOIO.

Ha  koKHOMY  MiJIPHEMCTBI  TEPIOJUYHO
BHUHUKAIOTh IIEPEIyMOBH BHHHKHEHHS Ta PO3BUTKY
pi3HOro poay ¢akTopiB (IIOKa3HUKIB) sIKi B Tiil 4M HIIIH
hopmi CIPUSAIOTh  3HWKEHHIO  (TIiJBHIICHHIO)
IHTErpalibHOrO PIBHA eKOHOMIuHOT Oe3meku. J{is
MepeBakHOi OUTBIIOCTI MiINPUEMCTB BiACTEKYBAHHS
(MOHITOPHHT) piBHA TaKWX IMOKA3HHKIB, B TEBHIH Mipi
VOpaBITiHHA iXHIM CTaHOM €  IIePIIOYESPTOBHM
3aBIaHHAM. CBiTOBHI IIOCBIJT 3a0e31eueHHSI
EeKOHOMIYHOI O€3MeKH MiIIpUEMCTB Ta OpraHi3arii
CBIUUTH TIPO T€, IO €PEKTUBHUI MOHITOPHHT HAWOLITBIIT
BaKIMBUX TIOKA3HUKIB B Pi3HUX cdepax BHUPOOHUUIO-
KOMEPIIHHOI MisUTPHOCTI TPOMHUCIIOBUX IIiAMIPUEMCTB
(aHTHKpHU30BUIT MEHEI’KMEHT, TEXHOJIOTYHA
3a0e3IMeUeHICTh, PUHKOBA KOHKYPEHTOCIPOMOYKHICTB,
KOMEpIliifHa  MisUTbHICTh,  JIOTICTHKA,  MAapKETHHT,
iHQpacTpyKTypa i T.I) € JI€BUM I1HCTPYMEHTOM
JOCATHEHHS Cc(OpPMOBAaHMX MiJed Ta TIOCTABICHUX
3aBJaHb.

Teopist Ta mpakTHKa GE3MEKONOTiT MATIPUEMCTB Ta
opraHizamii  mepemnbadae  BHUKOPHUCTAHHA  Pi3HHX
METOAWYHHUX TMIiAXOMIB O TIPOBEICHHSA [II€BOTO
MOHITOPUHTY 6€31eK0(pOPMYIOUHX MOKAa3HHUKIB (puc.3).

Bicauk HTY «XIII» (ekoHOMiuHI HayKH)

69



Bicauk HTY «XIII»

ExoHOMiuHI HayKn

JlocmipkeHHS Ta aHali3 iHTeTpaIbHOro MOKAa3HUKA, 3HAUCHHS SIKOTO B IIJIOMY XapaKTepHu3ye CTaH
€KOHOMIYHOI O€3IeKH MHiJIIPHEMCTBA

L

METOIAYHI ITIIXO A 10 MOHITOPHHI'Y EKOHOMIYHOI BE3ITEKA
NIAIMPUEMCTBA

T

JlocmipKeHHS Ta aHai3 IIMPOKOTO Kojia
IOKa3HUKIB

T

JlocimKeHHs Ta aHai3 00MEKEHOr0 KoJia
MMOKa3HUKIB

Pucynok 3 — MeTtoanuHi mixXoau 10 MOHITOPUHTY CTaHY IMOKa3HHUKIB €KOHOMIYHOI 0€3MeKH MPOMHUCIOBOTO
MiANPHEMCTBA

BucHoBKH. AHaNi3 METOOUYHUX MIAXOMIB JI0
MOHITOPHHTY CTaHy IIOKa3HHKIB EKOHOMIYHOI Oe3neKu
IPOMUCIIOBOT'O ITiATIPUEMCTBA J03BOJISIE 3pOOUTH HACTYIIHI
y3arajJbHCHHA Ta BUCHOBKU.

1. JlocmimkeHHS Ta aHami3 I[IUPOKOro Koja
NOKa3HUKIB ((akTopiB, KpUTEpiiB), sKi B TEBHIH Mipi
BIUTMBAIOTh HA CTAH CKOHOMIYHOI O€3MeKu MiANpHEMCTBA
[1, mpencraBnseTbCs. MOXKIMBUM TUIBKH Y BHIIAKaxX BKpan
HU3BKOTO CTaHy €KOHOMIUHOI Oe3reku mianpuemcra. He
3arepeyyoyy B LIJIOMY IPOTH TAKOT'O MiIX0/1Y, BIIMITUMO,
o0 B I[BOMY BHIIAJKY 3yCWUIA  MiANPHUEMCTBA
PO3IIOPOIIYIOTHCS HA BEJIUKY KIUIbKICTh HE CYTTEBHX
MOKa3HUKIB, 10 MOXKE MPU3BECTH IO BTPATH KOHTPOIIIO
HaJ OCHOBHUMH (HAHOLJIbII BArOBMMH) MTOKa3HUKAMH, TaK
SK BIJCITIJKOBYBATH ITOTOYHUH Ta IEPCIEKTHBHHUN CTaH
BCIX 0E3MEKOYTBOPIOIOYUX IOKA3HHWKIB Ha IepeBakHii
OUIBIIOCTI MiANPHUEMCTB HEMAa€ B JIOCTATHIA KiIBKOCTI
MaTepiaJbHUX, IHTEJICeKTyallbHHX, I1H(QOpMAIIHHIX Ta
THIIMX MO>KITUBOCTEH.

2. JlocmikeHHS Ta aHami3 OOMEXKEHOro Koja
MOKa3HUKIB (HAHOLIbII BaxMBUX (HaKTOPIB, KPUTEPIiB),
SIKI B HAHOUTBIIINA Mipi BIUTMBAIOTh HAa CTaH €KOHOMIYHOI
Oe3mekr MANMPHEMCTBA [], TPEACTABIAETHCA  OUTBII
peanbHHM Ui MPAKTUYHOTO BHKOPHCTAHHS, TaK sK
3YCWUIA MiANPUEMCTBA KOHIICHTPYIOThCI Ha HaiOLIbII
BaroMmuX IMOKAa3HWKaxX, sKi B CBOIH CyKYIHOCTI
3a0e31euyroTh AUCTIEPCIHHY AOLTbHICTh X BHKOPUCTAHHS
(Hampukiax, ¢GopmyroTh Oimbme 75 % iHTErpajsbHOro

MMOKa3HUKA  EKOHOMIYHOI  OE3MeKw  MPOMUCIOBOTO
I IPHEMCTBA).
3. JocmimKeHHs Ta aHams3 IHTEeTPaIBLHOTO

MOKa3HUKA, 3HAUYCHHS SIKOTO B I[IIOMY XapaKTEpU3ye CTaH
e€KOHOMIYHOi Oe3IeKH MiIIpPUEMCTBA, MPEICTaBISAETHCS
MOJKJIMBMM 1 B AESKHX BHIIAJKaX MOMUIBHHAM. 10 IIOrO
BHCHOBKY CXWJISIIOTHCSI 0araTto JOCIHITHUKIB €KOHOMITHOL
0e3meKy MiANPUEMCTB Ta oprasizamii. Ha wam mormsn, B
FOMY METOIWYHOMY TiAXO[i, HE 3Ba)KAI0Ud Ha HOro
MEPBICHY  TMPOCTOTY, KOHIICHTPYIOTBCSI POOOTH  TI0
BHUKOHAHHIO MIEPIINX TBOX METOMUYHUX MMiaXomiB. JilicHO,

HEOoOXiJTHO B CaMOMY MPOCTOMY aJITOPUTMI JIiii MPOBECTH
HACTYIHI poOoTH:

a) JIOCIIIUTH BCI YaCTKOBI TOKa3HUKU E€KOHOMIYHOL
0e3MeKH MiAMPUEMCTBA;

0) BUSBUTH 3 HUX HAHOIIbII BATOMI MTOKA3HHUKH;

B) OOIPYHTYBAaTH MaTeMaTHYHY MOJIEIb
(hopMyBaHHs Ta pO3paxyHKyY IHTErpaIbHOrO
HIOKA3HHUKA;

r) chopMyBaTH EKOHOMIKO-MaTeMaTHYHY MOJIEIb
PO3paxyHKy IHTErpajJbHOrO IOKAa3HHKA, NPHUAATHY IS
IPaKTUYHOTO BUKOPUCTaHHS Ta MIOAAJIBIIOTO
MOHITOPHHTY.

Buxopsuu 3 pe3ynbTariB MpOBEEHOr0 aHali3Yy, CIIiJl
3pOOUTH HACTYNHHMH BHCHOBOK: I IOCATHEHHS METH
e()eKTUBHOTO MOHITOPUHTY KOMILIa€HC-0e3MeKn
MIAMPUEMCTBA CITiJT BAKOPUCTOBYBATH METOAMYHUH ITiIX1,
3aCHOBAaHMH Ha aHaJIi3i Ta JOCIIKeHHI OOMEXEHOro Koja
MOKa3HHUKIB (PEKOMEHIYEMO He OlNble YOTUPHOX), SKi B
CYKYITHOCTI B Pi3HMX Bapiallisix MOXKYTh XapaKTepU3yBaTh
pi3HI  CTaHM  KOMIUIA€HC-OE3MEKH  MPOMHCIIOBOTO
MIAPUEMCTBA.
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B.B.CTA/THUK

B3AEMO3B’SI30K KATEI'OPIM HIJIICHICTH I TETEPOTEHHICTD B 3ABE3ITEUEHHI
E®EKTUBHOCTI IHHOBAIIMHOI ITPAIl YYACHHUKIB THUMYACOBUX COLIAJIBHO-
TPYJOBUX YTBOPEHb

3Bakaroud Ha TPEHOM PO3BUTKY CBITOBOrO EKOHOMIYHOTO HPOCTOpPY, aKTyalli30BaHO Ipo0jieMy — IiJBHILECHHS
KOHKYPEHTOCIIPOMOXKHOCTI BITUM3HSHMX IIPOMHCIIOBHX IIJUIPUEMCTB 3a PAaXyHOK IHHOBAalliHHMX YMHHUKIB. BucioBieHo
TPUITYIICHHS, 10 11e MO)Ke OYTH JIOCATHYTO 3aBISKH Kpallliif opraHizanii iHHOBamiiiHO! npari. MeTor poOOTH BHU3HAYEHO aHai3
YMHHMKIB, [0 BIUIMBAIOTH HA €(EKTUBHICTH IHHOBALIMHOI Mpalli B MPOSKTHUX (TMMYACOBHMX) COMIaTbHO-TPYIOBUX Tpymax 3
ypaxyBaHHSIM cHEeIU]IKH TisUTBHOCTI MAIIMHOOYIIBHUX MiAnpreMcTB. [linTBep/pKeHHsM HeoOXiTHOCTI BHpILICHHS IIHOTO 3aBIaHHS
CTaJN Pe3yNBTaTH €KOHOMIKO-CTaTHCTUYHOrO aHaji3y iHHOBALIHOI isUTEHOCTI ITiIIPUEMCTB POMHUCIIOBOTO cekTopa y 2011-2017
Pp., SIKI 3aCBITYMIN MTOCTiHHE 3HIKEHHS YaCTKU 1HHOBAILIHOI MPOYKIIT y 3araibHuX oOcsrax if peamizarii. 3po0JieHO BUCHOBOK,
10 NPUYMHOI HETaTHUBHMX TEHIEHLiN y cdepi PUHKOBOTO CHPHHHATTS IHHOBALill € HEJOCTaTHBO BHUCOKA PE3yNbTaTHBHICTh
IHHOBAI[IfHOI TIpalli, 3yMOBJIEHa HECTAuel0 KIIIOYOBHX (DaxiBIliB, 3MaTHUX MPUBHOCHTH y BUPOOHWYMH Tporec HOBI 3HaHHS. Llei
BHCHOBOK OITMPAETHCS HA CTPYKTYPHHH aHaJI3 3alHATHX Y cpepi HAyKOBHX AOCHIHKEHB 1 pO3pO0OK MPaIliBHUKIB, KU 3aCBiTYHB
3Ha4YHE 3MEHIIEHHS (axiBIiB 3 HAYKOBUMH CTYMNEHAMH. APryMEHTOBAaHO, IO BIUIMHYTH HA BIATIK KaJpiB MOXKHa IIIIXOM
CTBOPEHHS OPraHi3ylOYWX YMOB JUIS IiJBHIICHHS e(eKTHBHOCTI IHHOBAILMHOI Tpary, 1o 3a0e3Me4nTb MOCHICHHS 3B SI3KY
«pe3yJIbTAaTUBHICTh-BUHATOPOZIa» B MEXaxX MpPOEKTHUX rpyn. OOIPYHTOBAHO JIOLIJIBHICTH CTBOPEHHS Ha IiJNPHEMCTBAX
MOTHBYIOUOT'O CEpEIOBHUINA Yy BUIVIAJI OpraHi3aliiHOi rerepapxii, fika BKJIOYa€ MHOXHHY INPUHIMIIB POOOTH TUMYACOBHX
MPOEKTHUX TPYIN (COLIaIILHO-TPYAOBUX YTBOpPEHB). OXapaKTepu3oBaHO OCOOJIMBOCTI rerepapxii uepes NMpu3My AiaJeKTHYHOTO
3B’ 513Ky KaTeropii «uliTiCHICTh» 1 «TeTePOreHHICThY 1 3 MO3UIIH eEeKTUBHOCTI IHHOBALIHHOT Mpatii.

Kurouosi ciioBa: iHHOBaIliliHa Tpals, HITiCHICTb, T€TEPOreHHICTh, IreTepapXisl, MOTHBAllifiHE cepe/loBHILe, OpraHizauiiiHa
B3a€EMOIiSl, MAIIMHOOY/IyBaHHs1, IPOMHUCIIOBI MiIIPHEMCTBA

B.B.CTAJIHHK

B3AUMOCBSI3b KATETOPHI IEJIOCTHOCTB U TETEPOTEHHOCTD B OBECITEUEHU U
YOPGEKTUBHOCTH MHHOBAIIMOHHOI'O TPYJIA YYACTHUKOB BPEMEHHBIX
COLIMAJIBHO-TPYIOBBIX I'PYIII

[lpyHuMas BO BHHMMAaHUE TPEHIbl Pa3BUTHSA INIOOAIBHOIO SKOHOMHYECKOTO IPOCTPAHCTBA, aKTyaJIM3HMpOBaHA IpodiemMa
MOBBIIIEHUS  KOHKYPEHTOCIIOCOOHOCTH IPOMBIIUICHHBIX HPEANPUATUA 3a CYeT WMHHOBALMOHHBIX (hakTopoB. BeickazaHo
NPEJIION0KEHNE, YTO 3TO MOXKET OBITh JIOCTHUIHYTO OJarojaps Jiydllei opraHu3allid MHHOBALMOHHOrO Tpyzaa. Llenbio paboTsl
SBISUICSL aHaMu3 (aKTOpoB, BIAMSIONMX Ha 3()(EKTHBHOCTH WHHOBALMOHHOTO TPYAQ B MPOCKTHBHIX (BPEMEHHBIX) COLIMATIBHO-
TPYAOBBIX PYIMIAX C Y4€TOM CIEUU(PUKY MAIHHOCTPOUTENBHBIX Npepustiid. [TonTepkaeHneM HEOOXOAMMOCTH PEILEHHs 3TOro
3a/laHusl CTAIM Pe3y/bTaThl AHAIM3a WHHOBALMOHHOW [ESTENIFHOCTH IPOMBIIUICHHBIX mnpeanpustuii B nepuox 2011-2017 rr.,
[I0KA3aBIIKE CYLIECTBEHHOE CHIDKEHUE 101 MHHOBALIMOHHOM MPOAYKLUH B 00IuX o0beMax ee peanu3auuu. CenaH BbIBOA, UTO
NPUYMHOW TAKUX HEraTHBHBIX TEHACHIMH SBJIAETCS HEJIOCTATOYHO BBICOKAs PE3yIbTaTHBHOCTb WHHOBAILIMOHHOTO TpYJa,
00ycI10BJIEHHas OTCYTCTBHEM KJIIOUEBBIX CHELMAIMCTOB, SBISIOLIMXCA HOCUTENSAMU HOBBIX 3HAHMH. DTOT BBIBOZ Oa3supyeTcs Ha
aHaNu3e CTPYKTYPhl 3aHATOCTU B cepe HAy4dHBIX MCCIICIOBAHMN W Pa3pabOTOK, IOKa3aBIIMH CYLIECTBEHHOE YMEHBIICHHE
CIICLMAINCTOB C HAy4YHBIMU CTeneHSAMH. IIpuBEEHBI apryMeHTbl, 4YTO YMEHBUIUTH OTTOK KaJpOB MOXKHA CO3JaHHEM
OPraHU3YIOIMX YCIOBMH Ui NOBBIIEHUS 3()(GEKTUBHOCTH HHHOBALMOHHOTO TPYJA, 4YTO OOECIEYUT YCHJIECHHE CBS3H
«Pe3yJIbTaTUBHOCTH-BO3HArPAXKICHUE» B PAMKaX MPOEKTHBIX Ipymi. OOOCHOBaHa 11e7eCO00pa3HOCTh CO3AaHUS Ha IIPEANPHATHAX
MOTHBALMOHHOHM Cpelbl B BHAE MOTHBYIOYOI'O OPraHU3alMOHHOM I'eTepapXuM, BKIIOYAIOIIEH MHOKECTBO INPHUHLMIIOB pabOTH
BPEMEHHBIX MPOEKTHHUX TPYIIl (COLHATBLHO-TPYIOBBIX 00pa3oBaHmii). PaccMoTpeHa OCOGEHHOCTH TeTepapXvH CKBO3b IPH3MY
JIMATIEKTHYECKOM CBSI3U KaTErOpHil «11€I0OCTHOCTb» U «I'€TEPOreHHOCTHY U C MO3ULUH 3 (EKTHBHOCTH MHHOBALMOHHOTO TPY/A.

KiroueBble cjI0Ba:  MHHOBALMOHHBIM TPYH, LEJIOCTHOCTb, TI'€TEPOr€HHOCTb TeTepapXus, MOTHBALMOHHAS cpeja,
OpraHu3alMOHHOE B3aMMOJICHCTBHE, MAITMHOCTPOCHHE, IPOMBILIICHHBIE MTPEIPHATHS

V.V.STADNYK

INTERCONNECTION OF TERMS «INTEGRITY» AND «<HETEROGENEITY» IN ENSURING THE
EFFICIENCY OF INNOVATIVE LABOUR OF PARTICIPANTS OF TEMPORARY SOCIO-
LABOUR FORMATIONS

Considering the trends of world economic space development, the problem of increase of domestic industrial enterprises
competitiveness due to innovative factors is actualised. The assumption is made that it can be achieved by better organisation of
innovative labour. The goal of this article is to analyze the factors that influence on effectiveness of innovative labour within
temporary socio-labour groups considering the specificity of machine building enterprises activity. The confirmation of necessity
of solving this task became the results of economic and statistic analyses of innovative activity of industrial enterprises in 2011-
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2017 years Those numbers show constant decrease of the part of innovative products in general sales volume. The conclusion is
made that the reason of negative perception of innovations in the market is insufficient performance of innovative labour. The reason
of that is lack of key experts, able to bring new knowledge into production process. This conclusion is based on structural analysis
of employees in scientific domains, which showed considerable decrease of employees with scientific degrees. It is proven that the
brain drain can be decreased by creating conditions for increase of effectiveness of innovative labour. This will strengthen the
connection ‘performance-compensation’ within temporary groups. The expediency of creation of motivating environment within
enterprises in a form of organisational diversity, which includes many principles of functioning of temporary project groups is

proven.

Key words: innovative labour, integrity, heterogeneity, motivating environment, organisational interaction, machine

building, industrial enterprises

Beryn. BigMiTHOIO pHCOI0 CYyd9acHOTO PHHKOBOTO
MPOCTOPY € BUCOKA TUHAMIYHICTh PO3BUTKY TII0OATBHOTO
€KOHOMIYHOT'O MPOCTOPY — HAYKOBO-TEXHIUHHMII mporpec
Bce OB Ypi3HOMaHITHIOE PeCYpCHY 0a3y rocroiapchbKoi
TMISUTBHOCTI, @  COI[laJIbHO-CKOHOMIYHUM  PO3BHUTOK
CYCIIIBCTBA ~ PO3LIMPIOE  CMEKTP, 3MIHIOE  XapakTep
CIIOKUBYHUX TOTPeO 1 pO3BUBAE CIIOCOOM iX 3aJJOBOJICHHS.
IIpu upomy cydacHi TexHosorii 0oOpoOKM iH(oOpMarli
HACTUIBKM ~ 3MEHIIWIM  iHQOpPMAaLliiHy  acuMeTpiro
I7100aTBHOTO €KOHOMIYHOTO TIpocTOpy (sKa 3aBxau OyIna
OCHOBOIO IIJNPUEMHUITBA), L0 HAOYTI KOHKYpPEHTHI
TepeBary B Till YM iHIIIH cdepi AisTIbHOCTI OBOJI MIBHIKO
PEIUTIKYIOTBCS  IHIIMMH 1 TEPecTaloTh  MPUHOCHTH
HiANpUEMHULIBKUIA NoXia. Lle BUMarae BiJi MEHEIDKMEHTY
HiJNIPUEMCTB  MOCTIHHOIO MONIYKY MOXJIMBOCTEH i
Croco0iB  MIATPUMAHHA 1 PO3BUTKY KOHKYPEHTHHX
nepeBar, L0 HEBIANIBHO BiJ NHTaHb oOpraHizamii i
YIpPaBIiHHS ~ pPE3yNbTAaTUBHICTIO i  e(EeKTHBHICTIO
IHHOBALIIHOT mpari.

AmHauni3 crany nuranns. [Ipo0Giema edextuBHOCTI
iHHOBaLliHOT Tpali B YKpaiHi BIIHOCUTBCS 110 MPOOJIeM
MepIIOYEeProBoi Ba)IJIMBOCTI, OCKINBKU Oe3 ii BHUpILICHHS
ycl cnpoOu meperTH 10 IHHOBALiHHOI MOJeNi PO3BUTKY
HAIlIOHANIBHOI €KOHOMIKM HEe MOXYTh OyTH peali3oBaHi.
Toctpora 1 GaraToacneKTHICTD i€l mpoOiieMu 3yMOBIIEHI
CTpaTeriYyHUMH  TOMUJIKAMH, JIONYIICHMMH B  XOJi
TpaHCOPMYBaHHS MEXaHI3My TOCIIONAPIOBAHHS IS
NepeBeIeHHs] Horo Ha PUHKOBI YMOBH. 30Kpema, Oyio
3HEXTYBAaHO TO3UTUBHHM JOCBIJIOM MaKpPOEKOHOMIYHOTO
pETYNIOBaHHS EKOHOMIYHHX TPOLECIB Y PO3BHHEHHX
KpaiHax — B YaCTHHI, SIKa CTOCYEThCS 1HYPACTPYKTYPHOrO

3a0e3ledeHHs  IHHOBANIWHOIO  PO3BHUTKY,  30KpeMa,
CTBOpPEHHS 3aKOHONABYOI Ta pecypcHoi ©0a3m mis
30epexkeHHS W HApOIUIYBaHHA  IHTEJIEKTYaJbHOTO

moreHmiamy kpainm. Ilepemycim, iimeTbcs Tpo  SKICTH
(haxoBOi MATOTOBKM BUITYCKHHKIB YHIBEPCHTETIB, sKa 3
KOXXHHUM POKOM KaTacTpO(piyHO 3HIKYETBCA dYepes3
HenpomyMaHi pegopmu y chepi ocBitu. 1 cmpaBa He B
caMOMy 3MiCTi HaBYAJIIbHUX TPOrpaM, siKi Ha CHOTOIHI €
JIOBOJIi THYYKHMH 1 MOXKYTh JJOBOJII IIIBUJIKO pearyBaTd Ha
motpedu GizHecy. A B 3arajdbHOMY IHCTHTYIIHHOMY TIOMI,
sIKE BH3HAYA€ XapaKTep BIJHOCHH «CYCILIBCTBO-Oi3HEC-
ocBiTa» 1 ske B YKpaiHi He (opMye MOTHBAIiiHI
npedepeHIIii A0 iHTeIeKTya bHOI Tpatli y chepi imkeHepii
i KOHCTpyroBaHHS. SIK HacHimoK — Oi3HEC MO-XMKAIBKA
BHUKOPHCTOBYE TIPHUPOAHI pecypch (J00ifo04YM  CBOi
iHTepecH y JOCTYII IO THX i3 HHX, IO € OOMEKEHUMH) 1
HacHYye CHUPOBHHOIO IPOMHMCIIOBI BHUPOOHHWIITBA 1HIINX
KpaiH, sIKi # OTPIMYIOTh BiJl IIbOT'O HAANIPUOYTKH.

3a MX YMOB IHTENEKTyaJIbHA JisTbHICTH 00CTYTOBYE
MepeBaAKHO  IOPUAMYHI 1  MapKeTHHrOBI  TOTpeOH

BiT4M3HsAHOrOo  Oi3Hecy (W0 BHJHO  HaBiTh  3a
(yHKIIOHATPHUM TTpU3HAaYeHHsAM npoaykuii IT-cdepn, sika
B YKpaiHi €IMHA CTPIMKO pPO3BUBAEThCS — MeEpPenyCiM
3aBIsiky crienudiuHiii gopmi 1 opranizamii). A Hocii
IHIIUX 1HTENIEKTYaJbHUX 3HaHb MAacoBO EMIIPYIOTh B
KpaiHu, 7€ BOHM MOXYTh 3HAWTH Kpalle 3acCTOCYyBaHHS
CBOIM 3i0HOCTsM. | SKIO I1i TEHAEHIIT 30epeKYThCS, TO
VYkpaiHa 0OCTaTOYHO BTPATUTH 3/aTHICTh PO3BHBATHCH 1
MEPETBOPUTHCSI HAa CHUPOBMHHHMH JIOJATOK PO3BUHEHUX
KpaiH. J{yis1 HeomyIeHH s peaitizaliii TaKkoro necHMiCTHYHOTO
CLIEHapil0 HEOOXiMHO TOBEPHYTH COLIATIbHY i EKOHOMIYHY
NpHBaOIMBICT IHTENEKTYaNbHOI pari. A 1JIs IbOro BOHA
Mae OyTH pe3yNbTaTHBHOIO 1 BHCOKONPOAYKTHUBHOIO,
nepeayciM — y KOHTEKCTI MaTepiaiizaiii i koMepiiamizarii
IHHOBaLlIMHUX  iJed y  IIPOMHUCIOBOMY  CEKTOpi
HaLllOHAJLHOI EKOHOMIKH.

AHaJi3 OCHOBHMX JAOCATHEHb i JiTepaTypu. [Iutanmsa
e(eKTUBHOCTI 1HHOBAIIIMHOI Mpalli BiTHOCATHCS, 3 OAHOI'O
00Ky, 110 cepu ynpaBiiiHHS IHHOBAIISIMH, a 3 1HIIOTO — JI0
cepu ynpaBiiHHS MEPCOHAIOM, OCKIJIBKH PO3TJISIIAIOTH
0Cco0JIMBOCTI [IOBEIIHKA Jronei B MIEBHOMY
(yHKIIOHANTBHOMY KOHTEKCTI 1 OpraHizaiiiHoMy npocrtopi. B
TEOpii yIpaBIiHHSA TEPCOHAJIOM LIJIKOM CIIPaBE/IINBO
OCHOBHHUMH UYHHHHMKaMHM, SKi BH3HAYAIOTh IIOBEAIHKY
JMIONe B YNPABIIHCBKUX  CUTYAllisiX  BBAKAKOTHCS
mortuBamiiini. ToMmy 0arato cy4acHUX  HayKOBHX
JIOCITI/PKEHb TIPUCBSYYEThCS TNHTAHHAM (QOpMYBaHHS 1
MOCHJICHHSI MOTHUBAIlii MPAIiBHUKIB 10 aKTUBHOI y4acTi y
npolecax yrpaBIiHHSI, B TOMY YUCII — Y cdepi yIpaBIiHHS
IHHOBalliIMH. 30KpeMa, B ILOMY HampsiMi aKTUBHO 1
MOCTIIOBHO PO3BUBAIOTh HAYKOBO-METOIWYHI OCHOBH 1
MpaKTUYHUHN iHCTpyMeHTapii A. Byrenko, JI. 30apxeBerbKa,
A. Kimvuayk, JI. KoBams, A. MuxaiinoB, M. CemukiHa,
C.Ilaceka, A. ®@emynenp, [ Casina, O. Tyxwuikina,
H. Troxrenko i 6araro inmmx|[1-8].

OpmHak, 30cepeKeHHs TIepeBaXHO HA MOTHBAILIHHIH
CKJIaJIOBii TTOBEAIHKY YYACHHKIB iHHOBALIHHOTO TPOIIECY
JIETIIO 3BY)KYE KOJIO MOYIIMBHX BaXKelliB BIUIMBY Ha KiHIIEBi
pe3ynbpTaTy. 3 ypaXyBaHHSAM TOTO, IO iHHOBAIlifHA Mpars
B CyJ4acHHX yMOBAax Hy)K€ 4acTO 3JIHCHIOETHCS B Mexax
TUMYACOBHX MPOCKTHUX TPYII, sIKi (OPMYIOTHCS 3a yJacTi
pI3HHX oOprafizamiii i € pI3HOPIAHUMH 3a CKIIAJOM,
aKTyaJbHUMH € TIHTAHHS IUTIIHOI i e()eKTHBHOI B3aeMOIil
VYACHHKIB TaKHX COIIANIBHO-TPYAOBUX CTPYKTYp. AIDKe
BiJl NHOTO 3AJICXKHUTH 1 PE3YNBTATHBHICTh iX CITIIBHOL
JISUTBHOCTI Yy CTBOPEHHI 1HHOBAIIMHOTO NMPOAYKTY, SIKMH
Oyne MO3WTHBHO CHPHUHHATHI puHKOM. ToOTO, Hmerbcs
npo  HEOOXigHICTH  OUTBII  TOBHOTO  BHKOPHCTaHHS
OpraHi3aIifHIX YMHHHKIB JUISl peaji3alii 3aKjafieHoro B
COMIaNbHIA CKITAIOBIH EKOHOMIYHHIX CHCTEM MOTEHI[AITY
TeTepOreHHOCcTI vy 3a0esmedyeHHi  ©pEeKTHBHOCTI i
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PE3yNITaTHBHOCTI 1HHOBAIIMHOI Mpari Ha MarIrHOOYIiBHUX
mipuemctBax. Le # 3yMOBHIIO METy JaHOTO JIOCHiKEHHSL.

Meta poboTn — aHaJi3 YMHHHKIB, [0 BU3HAYAIOTh
JaJIeKTUIHUHA B3a€MO3B 30K KaTeropiii «UimicHICTBY 1
TETEPOreHHICTE» 1  BIUIMBAIOTh Ha  €QEKTHUBHICTD
IHHOBaliiHOI Tpami B NPOEKTHUX  (TUMYACOBHX)
COIIATBPHO-TPYAOBUX TPYyINaxX 3 ypaxyBaHHIM CIEIU(IKA
JISUTBHOCTI MaIIMHOOYIBHUX TAIIPUEMCTB.

Pesyabratn pocaimxennsi. CTpiMKe HAKONHMYECHHS 1
BUKOPHCTAaHHS HOBUX 3HaHb Yy IOETHAHHI 31 3pOCTaHHAIM
PiBHS TIPOHMKHEHHS TPaHCHALIOHAJBHUX KOMIIAHI Ha
CyMDKHI PUHKH ¥ PHHKH IHIIMX KpaiH, 3HAYHO MOCHIIMIIA
TOCTPOTY KOHKYPEHTHOI OOpOTBOM MIiK YyYaCHUKAMU
MPOIIeCiB OOMIHY TOBapaMH 1 MOCIyraMyd Ha OiIBIIOCTI
cerMeHTiB puHKY. Ile crocyeTrbcs 1 MigIpUEMCTB

MalMHOOYyBaHHS,  TPOAYKLiS SIKUX € OCHOBHUMH
eIeMEHTaMH  BUPOOHMYMX CHUCTEM  pI3HHX  BHJIB
€KOHOMIYHUX JisUTBHOCTI. .

HaBite Ttenmep, xomu iHpopMamiiiHi TeXHONOTIT

YMOXJIUBWIA TIEPEHECEHHS 3HAYHOI YACTHHHM BHPOOHUYMX
HiJIPUEMCTB 13 KpaiH-JTiIepiB CBITOBOIO PO3BUTKY Y KpaiHH,
1110 PO3BUBAIOTHCS,  0AraTo TUITIB BUPOOHHIITB NIEpENIIITN Ha
aBTOMAaTU30BaHI CKJIAfanbHI JiHII, $Ki (QYHKIIOHYIOTh
(akTH4YHO O€3 JIFO/ICHKOI MPUCYTHOCTI, IPOBIIHI O THKA
PO3BHHEHHX KpaiH BCE dYacTillle BKa3ylOTh Ha Te, IO
3MEHILIEHHS KUTbKOCTI TEXHOJIONYHO CKIIAJHAX BUPOOHUYMX
cHCTeM Yy KpaiHi HEeraTWBHO BIUIMBaE€ Ha CKIAuoOBI 1l
JIIOJCBKOIO  PO3BUTKY, CIpPHUYMHAE BTpaTy HAaBHUYOK
npodeciiinoi  BUcokokBaniikoBaHoi podoru. Tomy,
HE3BaKAIOYM Ha TMparHeHHs Oi3Hecy 10 CKOPOYEHHsI CBOIX
BUTpAT JUIS 3POCTaHHS HOro MPHOYTKOBOCTI, 3 MO3HMINH

CYCIIJIBHUX 1HTEPECiB BAXIIMBO PO3BHBATH BHPOOHHUIITBO
CKJIQJIHOI TEXHIYHOI MpOAYKIii y BIacHUX KpaiHax. Uepes
11e B OUTBIIOCTI KpaiH 3 PO3BHHEHOK SKOHOMIKOO 3aBXKIU
NpUAUIIack 1 Halladi NPHIUIITEMETHCS 3HAYHA yBara
PO3BHTKY Tay3i MalImHOOy TyBaHHS

BonHowac He MEHII Ba)KJTMBO CTBOPHUTH YMOBH IS
CTPYKTYPHHUX 3pYIIE€Hb y MAIIMHOOYIYBaHHI — MEPEXOay
JO BHCOKOTEXHOJIOTIYHMX  BHUPOOHHLTB, 3pPOCTAHHS
KIJIBKOCTI  MIANPHEMCTB, IO  3JaTHI  BHTOTOBIISTH
HAYKOMICTKY TPOAYKIIO, $Ka HACHYEHA MPUHIUIIOBO
HOBUMH eneMeHTamHu. Lle cyTreBo 36imbinye ii crioxuBuy
IIHHICTh, 3aBJSIKK YOMY BOHAa CTa€ KOHKYPEHTHOIO HE
JIMIIEe Ha BHYTPIIIHBOMY, a i Ha CBiTOBMX puHKax [Ipore
JIOCSITTH IILOT'O MOXKYTB JIUIIE Ti MiANPUEMCTBA, LIO 3/1aTHi
TIOBHOIO MIpOIO BUKOPUCTOBYBATH 1HTENIEKTYalIbHI 3110HOCTI
CBOIX TpPAIiBHHKIB, CTBOPIOIOYM YMOBH JUISl Pe3YJIbTaTUBHOI,
BHCOKOIPOJIYKTUBHOI 1 e()eKTUBHOI iHHOBAIIHOI Tpalli.

OnHak 3aHWKEHWH piBeHb 3apoOITHOI IUIATH Ha
OUTBIIOCTI MaMIMHOOYIIBHUX IiIPHEMCTB YKpaiHH, a
TaKOX colliajbHa HE3aXWUIIEHICTh y pa3i BTpaTu
Npane3]aTHOCTI  BHACHIJOK  BIJICYTHOCTI  FOPHIMYHO
o(hopMIIeHOT YroJ| Mpo MpaleBIAITYBaHHS 3yMOBIIOIOTh
HeOaKaHHSI THX, XTO 3JIaTe€H JI0 TBOPYOCTI, peai3yBaTu
CBIM IHTENEKTyalbHUH MOTEHLiaN y BUHAXiOHULTBI. SIK
HACIIJOK — 3 KOXXHHM pPOKOM BHECOK I1HHOBAIlIHHHUX
YUHHUKIB Yy PE3YJbTaTH [ISUIbHOCTI  MPOMHUCIOBUX
MiANPUEMCTB  3MeHInyeThesl (Tabn.1, mnoOymoBaHa 3a
manumu  Jlepxkkomcraty Ykpainm 0e3  ypaxyBaHHS
TEMYacoBO oKynoBauux tepuropii [9; 10]). Lle BumHO sk
3a BIJIHOCHUMH, TaK 1 aDCOIIFOTHUMH ITOKa3HUKAMU

Tabnuus 1 — JluHamika BHECKY iHHOBAIIHHOL NsUTbHOCTI Y 3arajibHi pe3y/bTaTH NPOMUCIOBUX IIANPUEMCTB Y KpaiHu

[Toxa3Huku Poxn Temmu 3mig,**
2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2017/2011,%

Baranbumii - ofear - peanisauii  npoMMCnOBOT | 4405 | 1a67 | 1320 | 14288 | 1776,6 | 2158 | 26258 201,21
TPOZKLLii, MIPJL. TPH.
YacTka iHHOBaLiHOI POMYKIIT y
3arajbHOMY 00CsI31 peasi3awii MPOMHUCIOBOT 3,8 3,3 3,3 2,5 1,4 —* 0,7 18,42
npoaykuii, %
06C5[FI/I pﬁ:annauu IHHSfaLLII/IHOI HpOMl/ICHOBOl 49,59 45,11 43,63 35,72 24,87 _ 18,38 37,07
NPOAYKIII, MIPA. IPH.

Ipumitku: *3a 1M nokaszHukoM nai 3a 2016 p. BiacyTHi y odiniiiHiil craTucThi; ¥* aBTOPChKi pO3paxyHKH

Tak, y 2017 p. oOcsru peamizamii iHHOBaIiitHOL
NPOAYKILIi JIMIIE NEMIO IIEPEBUIIMIN PiBEHb, JOCATHYTHH y
2014 p., a nopiBasiHO 3 2011 p. cknanu numre 37,07 %.
[Ipote 111 MOKa3HUKK HaBeIeHI y OQilliifHIA CTaTUCTHUII B
a0COIOTHOMY BUMIpi, BOHM HE BPaXOBYIOTh 1H(IAMIT — a
iHpuamis y nepiog 2014-2017 pp. Oyna 3HAYHOWO i
mocTifiHo 3poctama ax g0 2018 p. Tomy abGcomoTHI
3HA4YCHHS (AKi ¥ TaK HEBTIIIHI) HE JAFOTh MOBHOKO MipOIO
BIUYTH yCHO KPUTHYHICTb CTAHOBWIIA Y cepi YIpaBITiHHS
IHHOBAIliISIMH, sIKa Hapas3i € y TPOMHCIOBOMY CEKTOpi
eKOHOMIKM Ykpainu. Binmbin peansHy KapTUHY ITOKa3yIOTh
BimHOCHI pu. Takoro €, 30kpeMa, JyacTka IHHOBAIIHOT
MIPOAYKIIi y 3arampHUX oOcsrax ii peamizanii HaBeneHi B
TaOIUII JaHI MMOKa3yIOTh, IO BIIPOAOBXK yCHOTO MEPiOmy
BiIOyBa€THCA 3HIKEHHS 1€l yacTku — Bix 3,8% y 2011 p.
10 1,4% y 2015 p. ¥ 2016 p. el nmoka3HUK y oiiitHii
cTaTUcTHLI BiACyTHIN, a y 2017 p. Bin cknaB Beboro 0,7%.

Pe3zonno Oymo 6 MpUITYCTHTH, IO TaKe IMOTipIICHHS
CTaHy CHpaB 3 BHBEICHHAM HAa PHHOK IHHOBAIliil
MOSICHIOETBCSL BIJICYTHICTIO TOJATKOBHX YU KPEIUTHUX
MUTBT 171 IHHOBATOPiB, SIKi Maiwu Om OyTw 3aKiajeHi B
3aKOHOIABUY 0a3y PeryTIOBaHHSA €KOHOMIYHOI JisUTEHOCTI.
OpHak cHTyalis, Mo CKIalach Y BITYM3HSIHIA €KOHOMIII
BHACIIIJIOK TIONITUKO-€KOHOMIYHOTO TPOTHCTOSHHS 3
Pociiicekoro @enepartiero, i 6e3 JOTATKOBUX IMOJATKOBHX
npedepeHtIiii Mama OM CTIMYITIOBATH Oi3HEC 10 iHHOBAIIIH.
Ajxe 6araTo MPOMUCIOBUX IMiAIPHEMCTB BTPATHIH CBOI
TpamuIiiHi puHKU 30yTy (30Kpema, B XMETHHHIIBKIN
obmacti 'y 2013-2014 pp. peski MaimuMHOOYAIBHI
mianpuemctBa y P® Biampaemsimm monanm 80% cBoel
nponykiii). Tomy BoHM 3MylIeHI Oyny OMaHOBYBAaTH HOBI
PHHKH, 110 MOTpeOyBajo pe3ylbTaTHBHOI 1HHOBAIiHO
TsUTBHOCTI ¥ O0pOTHOi 32 HOBOTO criokuBada. OfHAK SK
MOKa3yIoTh JaHi Tabu. 1, Iboro He cranmocs.
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I oueBMIHO, LIO MPUYMHA TYT KPHETHCS B iHIIOMY
MOTHBAaLIHHOMY TONI — Yy  BIJCYTHOCTI HaJIeKHOTO
CTHMYITIOBaHHs IHHOBAWiWHOI mpaii po3pOOHHKIB HOBHX
Moau(ikamiii 6a30BUX MPOTOTHIIIB YCHIIIHUX MoOjenel i
MIPUHITUTIOBO HOBUX 3pPa3KiB MPOAYKINI — BHUHAXiJTHUKIB,
KOHCTPYKTOpIB, TEXHOJIOTIB, MapKeToNoriB Ta iH. | depes
I[e HOCii HOBHMX 3HAaHb HE BMOTHBOBaHI MpAIfOBATH HAJ
HOBUMH PO3POOKaMHM, MPOBAJAUTH HAYKOBI JOCII/IKEHHSL.
[linTBEepmKEHHSIM [BOTO CIYI'YIOTH JaHi MpO KUIBKICTH
MPaIiBHUKIB, IO BHKOHYBAIW HAYKOBl JOCIIKEHHS 1
po3poOku B ocraHHI poku (0e3 ypaxyBaHHS THMYacOBO
OKYIOBaHUX TepuTopiid Ykpainm). SAxmo B 2014 p. ix Oyno
136123 ocobu, To y 2017 p. — numie 94274, To6TO, Maiike
Ha 31 % MeHIe. 3 HUX THX, IO MAIOTh HAYKOBHUH CTYIiHb
JIOKTOpa HayK — BianoBigHo 9983 y 2014 p.i 6942 ocobu
(30,4%) y 2017 p.; cTyniHp KaHIUIATa HAYK — BiJIIOBIIHO
3a BkazaHuMu pokamu 37082 1 19219 (48,2%). Y 2018 p.
BIJTIK HayKOBHMX KajpiB i3 chepu H/IP He 3ynmuHuBCS —
BCBOI'O BUKOHYBAJIM AOCITITHHIBKI podorn 88128 ocid; 3
HHX 31 CTyIIeHeM JIoKTopa Hayk — 7043 ocobu, kaHmumara
Hayk — 18806 oci6. ToOTo, SIK BHOHO i3 LUX JAHHX,
HaWOUTBIINH BIATIK HAYKOBUX KaJIpiB y KaTeropii MoJoaux
HaykoBIiB — y 2018 p. mMX mNpauiBHUKIB, 3aJiHUX Y
npouecax HJIP, crano Bnonosuny meniue (50,7 %), HiX y
2014 p. Kpim ToOro, KinbKicTh IPaliBHHKIB, IO
BUKoHyBanu HJIP, ane He MalOTh HAyKOBHX CTYIEHIB
(kareropist «IOCHIJHUKKWY»), , 3MEHIIMIACH 32 5 POKIB 3i
101440 no 57630 oci6 (abo Ha 43,2 %). 3MeHIIMIACH
TAKOX KIJIbKICTh TEXHIKIB 1 JJOIOMIXKHOTO TiepcoHaiy (yci
PO3paxyHKH 3/iicHeHO Hamu 3a [9].

Taka HeraTuBHa [MHaMika y cdepi KaIpoBOro
3a0e3MeueHHs] HAayKOBUX JIOCITI/PKEHB 1 po3po0oK B YKpaiHi
MiATBEPXKYE BUCHOBKHM 0araThOX BITUM3HSIHUX HAYKOBIIIB
PO BIJCYTHICTh B CYCHUIBCTBI J€BHX CTHMYIIB JUIs
PO3BUTKY TBOPYOI'O IIOTEHIIAJy JIFOJIeH, a TUM Hade — JUis
30UIbIIeHHs Oa)kaHHS MOTEHLIHHUX HOCIIB HOBUX 3HAHb
HaOyBaTH  JOCBily  MisJIbBHOCTI 31  CTBOpPEHHS W
YIIPOBADKEHHST BHCOKOTEXHOJIOTIYHMX IHHOBallii Ha
MpOMUCITOBUX miAanpueMcTtBax [1-6]. Amke B 6i3Heci
3aBXKIU OUIKYETHCS IIBUIKWI pe3ynbTaT. A iHHOBalliiiHa
mpars He 3aBXKIU BUNPABIOBYE OUIKYBAHHS, HE 3aBXKIU
yBiHUyeThCs ycmixoM. OcoOnMBO KOMM WHETHCS TIPO
CTBOPEHHS IIPUHIIUIIOBO HOBUX MPOAYKTIB, SIKi 6 OTpuMan
BHU3HAHHS 3HAYHO! KUTBKOCTI CIOKHMBAYiB. 3a BiICYTHOCTI
yCHiXy HEMae TiJCTaB JJIs BUIUIATH BUHATOPOAM — 1 IIe TeX
mpaBmwio Oi3Hecy. SIK HACHIJOK — BTPAYAETHCS OOOMIIbHA
3aI[iKaBIIEHICTh y CHiBIpaIli B MAaHOyTHOMY.

Omxe, MOXKHA 3pOOMTH BHCHOBOK, IO C(HOPMYBAIOCH
3aMKHYTE KOJIO: BiJICYTHICTh OYiKYBaHOTO pPE3YIIbTATy —
BIJICYTHICTh BaJICHTHOI BHWHArOpOIM 3a IHTENEKTyasbHi
3YCHJUIA — BiJICYTHICTP MOTHBAIIi 10 HAOYTTS i PO3BHUTKY
IHKEHePHO-TEXHOIOT1YHOI KBasiQikamii — BIICYTHICT
pe3ymbTaty» . TrM Oibliie, o 1ie KOJIO OXOITIOE HE TiTBKH
0i3HEC-CTPYKTYpH, a H OCBITy — BCE MEHIIE Oa)Karodmx
HaOyBaTH imKeHepHOro (haxy (He3BaKAIOUM HA 30UTHIICHHS
00CsATy JIepXKaBHOTO 3aMOBJICHHS HA MIATOTOBKY TaKHX
(axiBIiB), OCKIJIBKM IO 3aBEpIICHHI HABYAHHS JOBOJI
HE3Ha4Ha HMOBIpHICTh MpaLeBIaITyBAHHS i3
NPUHHATHAM pIiBHEM OIUIATH Tpami. | ogHUMH Jnuine
3aKIMKaMH TIPO HEOOXiTHICTH Tepexony YKpaiHu a0
IHHOBaILlifHOI MoOIeNli PO3BHTKY pO3ipBaTH 1€  KOJO

HeMOXUTHBO. JlOKM peanbHU Oi3HEC HE MEPEKOHAETHCS B
eeKTUBHOCTI IHHOBaLiHOI Ipalli, JOTH PUHKOBI peaii He
CIIOHYKATUMYTh MIJANPHEMCTBA AKTUBHO BKIIFOYATUCH B
IHHOBaIifHUH Tporec (IK Ha CTamil TOIIYKOBUX
JIOCITI/KeHb y CHIBIIpalli, HAIPUKIAJ, 3 YHIBEpCUTETaMHU,
TaKk 1 Ha crajaii NPUKIAJAHUX PO3POOOK Uil BIIACHUX
norped, ¢QinaHcyroun HajexxHuM 4uHOM poboty Kb i
eKCTIePUMEHTATbHUX BUPOOHHIITB).

PazoMm 3 TuM, MiABUIIMTH pE3YJbTATHBHICTH
IHHOBAIIfHOT TIpalli MOXHA, Kpalle BHUKOPHCTOBYIOYH
MOTEHI[ia]l OpTaHi3allifHMX METOJIB YIpPAaBIiHHI — 1 He
TITBKH ~ CTOCOBHO  PO3MOAUTY Tpami 1 MmoOYymToBU
KOOpIMHAIIIMHUX MEXaHi3MIB B MEXKax oOpraHizariiftHol
CTPYKTypH. A # UDIAXOM CTBOPEHHS JUHAMIYHOTO
OpraHi3alliiHOro MpOCTOpY, SKHA MOXE BKIIOYATH
HAsBHICTH THMYAaCOBHX COI[aIbHO-TPYIOBHX YTBOPEHb,
1110 TPAIOIOTH Ha IEBHUM MPOEKTOM. BOHU MOXYTh OyTH
PI3HOMaHITHUMH 3a OpraHizaiiiiHoo (Gopmoro i ckiagom
YYaCHHKIB, BIIPI3HATHCS BHYTPIIIHBOIO (PYHKIIIOHAIHHOIO
OymoBOlO 1 CymepHHYaTH MK COOOI 3a MpaBo
BUKOPHUCTOBYBATH PECYpPCH MiJNPHEMCTBA ISl peatizalii
CTBOPEHHX B iX MeXax IHHOBaliWHHX MPOEKTIB 3aBISIKH
[bOMY CYTTEBO 3pOCTalOTh aJlaliTUBHI  BJIACTHBOCTI
MPOMUCIIOBUX TiIIPHEMCTB, OCKUTBKH KOHKYPEHIISl TAKUX
rpyl MK COOOK IiZBHIILYE WMOBIPHICTH IO3UTHBHOI'O
CIPUUAHSATTS PUHKOM I1HHOBAaliiHUX PO3POOOK, TOOTO —
e(eKTUBHICTh IHHOBAIIMHOI TIpalli.

Bigomuii ¢daxiBeup y cdepi opranizauiiiHoro
npoekTtyBaHHs M. XaHHax 3ayBaKuB, 110 «CUCTEMA, sKa
Mae Oulblly pI3HOMaHITHICTH OpraHizaumiiHux ¢opm, 3
O1ITBILIO0 MMOBIPHICTIO 3HAM/IE 3310BUIBHE PILLICHHS Y pa3i
3MiHK 30BHImHIX yM0B [11]. Oprawnizariii, mo MarTh TaKy
JMHAMIYHY 1 aJanTHBHY OpraHizauiiHy CTPYKTYpY
J.Crapk Ha3BaB «rerepapxieto». BiH migkpeciioBas, 110
3ATHICTh JI0 aJanTallii CTUMYIIOEThCS OpraHi3aliero
PI3HOMAaHITHOCTI BCEpEIHHI MiANPUEMCTBA — KOJH PI3HI
oprasi3amniiHi TPUHIUITN CIiBICHYIOTh B CTaHi aKTUBHOTO
CYIEPHHUIITBA BCEPEIMHI OHOTO MiIIPUEMCTBA.

Opranizaifisi pi3HOMaHITHOCTI — L€  aKTUBHHH 1
CTIMKHMII TIpollec, y SKOMY 3aBXKAU CIIBICHYE JEKLIbKa
IUISIXIB OpraHi3allii, HABYaHHS, IOSICHEHHS 1 OLIHKH OJHi€T
1 Tiei x nxil, mo 3abe3medye PO3BUTOK KOHCTPYKTHUBHOI
opraHizamiiHOi pe(IEeKTUBHOCTI. I we pmae 3mory
3MIMCHIOBAaTH pPEKOMOIHAII0 pecypciB, pPEeKOMOiHAIlI0
CTapuX OpraHi3amiiHuX (HOPM EKOHOMIYHOI B3aEMOMIl Y

HOBY  OpraHi3amilHy KOHCTPYKIII0 3  BHCOKHUMH
aJalTHBHIMH BiacTHBOCTsMH [12, ¢. 119].
XapakTepu3yloun ~ OCOONHMBOCTI  Oprasi3ariitHoi

B3aeMoii y rerepapxii, [. Ctapk miIKpeciroBaB, 0 IIe
HOBHH cmoci0 opraHisamii, SKuif HE € Hi PUHKOBUM, Hi
iepapxiganM. SKmo iepapxii OyIyrOTBCS Ha BiTHOCHHAX
3anedxicHocmi, a PUHOK — He3aledCHOCMI, TO TeTepapxis —
83AEMO3ANCAHCHOCTI, SIKA BIOPIZHAEMbCA TOPUZOHTAIHHOIO
a00 pO3TIONUICHOIO BIAAOI0, M0 Ja€ i 3MOry camo
OpTaHi30BYBaTHUCS. Bimaocuan B32€MO3AIEKHOCTI
OynyloThCsSl 32 MIHIMAJBHOTO CTYIIEHS I€papXigyHOCTI 1
3HA4HOI OpraHi3ariiiHoi rereporernocri [12, ¢. 120-121].

He wmeHmi BigoMi JOCHiTHWKH oOpraHi3alliifHOTO
KoHCTpytoBaHHS B. ®onTana i JI. bac Takox migkpecunu
nepeBaru JAMHAMIYHUX OpraHi3alliiHUX CTPYKTyp. Bonnm
HAaroJomyBald HAa TOMY, MI0 «...KOHCTPYKTHBHA
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IAHAMIYHA CUCTEMA BHU3HAYa€ B3aEMOJII0 MIXK 00’ €KTaMU
HE 330BHi, a 3B€PTAIOUYHCH JI0 BHYTPIIIHIX XapaKTEpPHUCTUK
00’exTiB Ak (QyHKOII iX BHYTPIIIHBOI CTPYKTYpH...
Cucrema BIOTBOpIOE caMy ceOe, KOJIM BOHA IIOCTIHHO
pereHepyeTbcs  [UIIXOM  BHYTPIIIHIX ~ CHCTEMHHX
Tpancdopmariii» [13].

Orxe, 5K 3a3Ha4aNOCh pairie [14], B opranizamiiHii
rerepapxii TIePEeTUTITAETHCS 3HAYHA MHOXKHHA
OpraHi3ylouuxX  NPUHIOUMIB. B  HHX  CTHKAIOTHCS,
CyNEepHUYaIOTh MK COOOIO 1 CHIBICHYIOTH pi3HI LiHHICHI
CHCTEMH, OCOOJMBO B MYJIbTHHAIIOHAIBHBIA KOMIIaHis.
Ajpxe IHHOBaLiWHIA Tpami IpUTaMaHHE CYMEPHHULTBO
amnpiopi — caMe B Tpolleci KOHKYPYBaHHSI BIJIKHAAIOTHCS
MaJIONEPCIIeKTHBHI 1]1e1 1 BinOMpatoThes Hakikpar. [ Tak sk
pecypcu He 3akpiluieHi B SAKIACh OJHIA  CHUCTeMI
iHTeprperanii, a MOXYTh ICHyBaTH 3pa3y B KIJIBKOX,
rerepapxii CTBOPIOIOTH HOBI aKTUBH JIJIsl KOMIIaHii i3 camoi
i€l HEOQHO3HAYHOCTI.

BaxxnBo mijKkpecnuTH, 1O B MeXax rerepapxii Mae
Miclle paJyKalibHa JeleHTpaji3alis — KOJIHM TPaKTUIHO
KOKEH MiAPO3AUI BTACYETHCS Y IHHOBALiMHMN momryk. I
(yYHKIIT BIIKPUTTSI HOBOT'O HE 30cepeInKyeThes e y Kb
YM IHIIMX aHAJIOTIYHUX BIJUILIAX, a 3JIHCHIOETHCS B yCiX
CTPYKTYpHHUX JIaHKaX, J€ BUHUKAlOTh TOTpeOH B
YIOCKOHAJIIEHHI YW 3MiHI TmpormeciB. A 1ie  poOHuTh
aKTyaJIbHUM 1HIIE 3aBJaHHS — SK JOCATTH TOro, o0 i B
MEXaxX TaKMX THUMYACOBHX OpraHi3aliiiHMX YTBOpPEHb
3abe3neunTd e(EeKTHBHICTh 1HHOBALiiHOI mpami. [l
BUpIIICHHS HOro TE&X MOXHA  BHKOPHCTOBYBATH
MOXIIUBOCTI OpraHi3alliiHOro MPOSKTYBaHHSI.

BonmHouac MOXJIMBOCTI OpraHi3alifHUX YHHHHKIB
MiBUIIYBaTH ©(EeKTUBHICTh I1HHOBALliMHOI mpaili He
3BOMISATBCSL JIMILE JIO OpraHizamii poOOTH MPOEKTHUX
KOMaHJI SIK THMYaCOBHUX COLaJbHO-TPYIOBHX YTBOpEHb. B
TaKUX KOMaHAaxX 3a3BMYail  BIJICyTHE  BHYTpIIIHE
CYNEpHUITBO, OCKIIBKMA BCI TPALIOOTh HA KIHIIEBUI
pesynbrar. Ilpore iHHOBawiiHIN Tpami mnpUTaMaHHE
CYNEpHULTBO anpiopi — came B TPOILeCi KOHKYpYBaHHs
BIJIKHJIAIOTHCSI MAJIONIEPCIIEKTHBHI 1/1el 1 BiIOMparoThCs
HakKpari.

Croim  3a3HauWTH, M0 KOHIENTYalbHI  3acaju
BUKOPHCTAHHS OpraHi3allifHOr0 YWHHWKA Ui BIUIMBY Ha
e(peKTHBHICTh [iSUIBHOCTI TPYNl JIIOJEH 3aKIaJeHO e
O. BormanoBum [15]. Bin mimkpeciroBaB, mo «Oyap-sika
JMOACHbKA MiSUTBHICTD 00’€KTHBHO € OPTaHI3YIouor abo
ne3opraHizyouoro. lle o3Hadae, mo Oymb-sSKy JFOICHKY
JISUTBHICTD: TEXHIUHY, CYCIUIBHY, Mi3HABAIBHY, XyIOKHIO
TOIIO — MOXHA pO3MJLNAaTH AK JEIKUA Martepiai
OpraHi3amiifHOTO JOCBiAy 1 BHBYATH 3 OpTaHi3aIliitHOI
TOouKH 30py» [15, c. 69].

Ane O. bBormaHoB IOCTiMKyBaB OpraHi3amiifHmi
YMHHUK ~TepeayciM dYepe3 MpuU3My CIPYKTYPYBaHHS
BHYTPIIIIHBOTO CEPEIOBHIIA TiAIPUEMCTBA 32 (QYHKITISMH 1
chepaMu BiOMOBiZambHOCTI (MOOYAOBM — OpraHi3amiiftHOl
CTpyKTypu). B 30BciM iHIIOMY KOHTEKCTi pO3TIISIAB
opranizamiitauii unHAUK T. KoTtapOiHChKMIT — 3 mo3mmii
npakceosIorii. i MeTonomoriuni MifX0Ku IPYHTYIOThCS Ha
OI[IHIOBAHHI  JIIOJCBHKOI  MISIBHOCTI 3  HO3MIIH 11
epEeKTUBHOCTI — SIK yMOBH JOCSTHEHHS HAaHKpaIIoro
pe3ynbTaTy y CIiNbHIM misutbHOCTI Tpynu moned [16, c.
96]. 1 came B TakoMy CeHCI ¥ JHOWIIBHO pPO3TISIATH

opraHi3aniiHUii YMHHUK B KOHTEKCTI pOOOTH KOJIEKTHBIB,
IO TIPALIOIOTh HaJ MEBHUMHU PO3pOOKaMH (TIPOEKTHHUX
KomaHn). Taki rpynu 3a3BUYail € THMYACOBUMHU, OCKITTBKU
CTBOPIOIOTHCS 111 IEBHUIT IHHOBALIIHHNH MTPOEKT 1 MOXYTh
oxomumoBaTy (axiBuiB 3 iHmMMX opranizamid. Bomnowac
BOHH 3alliKaBJIeHI B JOCATHEHHI TTO3UTUBHOTO PE3YJbTATY
CBOET MiSUIBHOCTI, X YYacHHKH € IIJIECHPSIMOBaHUMH.
ToMmy, He3Ba)karoUM Ha THMYACOBHH XapakTep poOOTH, Taki
TPy MOXKHA Ha3BaTH IUTICHUMH COLaJIbHO-TPYIOBUMHU
YTBOPEHHSIMH.

L{imicHICTh — IIe BIACTUBICTh CUCTEMH, sKa O3HAYAE,
[0 KOXKHA il 4acTMHA TaK CIIBBIIHOCUTHCS 3 KOXKHOKO
IHIIIOKD YAaCTHHOIO, IO 3MiHH B Oyab-fKid 13 HHX
BUKJIMKAIOTh 3MiHU B IHINMX YacTUHaX. L[g BIacTuUBiCThH
TIOIIUPIOETHCS 1 Ha PI3HOTO POAY COLaIbHO-EKOHOMIYHI
CHCTEMH, SIKUMHM MOYXHa BBa)KaTH ¥ THMYAacOBI HPOEKTHI
TPYIH, WIO CTBOPIOIOTHCS HA  MIANPUEMCTBAX IS
peanizanii iHHOBAI[IHHMX IPOEKTIB 1 SIKI MalOTh CBOIO
BHYTpilIHIO CTpPYKTYypy. Ilepenycim kBamidikamiiny u
(yHKIIOHATIBHY — JUIS BUKOHAaHHS HEOOXIJHOrO CKJaly
pobiT. OmHaK HOCISAMH BiAMOBIAHUX KBaNi(ikalii € Jroau
— 3 pI3HUMH MOTHBALiHHUMH TpedepeHLisMH, Pi3HOIO
CHCTEMOIO CBITOTJISIIHHMX I[IHHOCTEH, DPI3HHM OCBIJOM
MPaKTHYHOIO pOOOTH. 3PEITOI — PI3HUM BIKOM 1 CTaTTIO.
To6to, Ha KBamidikaiiHO-()YHKIIOHAIBHE CTPYKTYpYBaHHSI
HaKIIQIA€ETbCSl 1 CTPYKTypyBaHHs 3a  (akTopamu
COL[aJIbHUX BIIMIHHOCTEH (COLiaNbHOI reTeporeHHocTi). |
€ TAKOXK BIUIMBA€ HA 3JaTHICTh TPYIH BHKOHYBATH
TpynoBi omepauii. OcoOnuBoO, SKIIO HAETbCS PO
JUsUTBHICT Y cepi CTBOpEeHHs 1 peasizaliii MpoayKTOBUX
YM TEXHOJOTIYHUX IHHOBAlil, 1 HaWOUIbIIE — TIpH
peaizaiii MaciTabHUX IHHOBALIHHUX MPOEKTIB.

®dopmyBaHHSI MPOEKTHUX KOMAaHJ 3AIHCHIOETHCS il
KOXEH TPOEKT, TOMY iX CTPYKTypHa XapaKTepHCTHKa He
MOke OyTH OIHaKoBOW. Tak B KOXHOMY pasi
(yHKIIOHATIBHUN CKIIAJl LUX THMYAaCOBUX COLIJIBHO-
TPYIOBUX YTBOPEHb MA€ BiJINIOBIIaTH BUMOTaM IUTICHOCTI
— HasBHOCTI OOIPYHTOBAHOI CYKYITHOCTI CTPYKTYpHHX
€JIEMEHTIB, 1110 BUKOHYIOTh Pi3HI (YHKIIi, HEOOXIAHI JUIs
peamizauii minedl mpoekty. IIpu 1BOMY CTPYKTYpHO-
¢dyHKIIOHATBHINA KOH(QITypalii Takux KOMaHI Mae OyTu
BJIACTMBA CHHEPTis OprafizamiiiHoi B3aemonii, IO
3abe3meayeTres i ComiadbHOK CKIIAI0BOIO 1 CIY)KUTH IS
rapMoHi3amii miJged Ta CHOpsIMyBaHHA 3yCHJIb YCiX
YYACHHKIB Ha JOCSATHEHHS CILTBHOI METH.

TepMmiH «oprani3aliifHa B3a€EMOMIST» € PI3SHOBHIOM
B3a€MOJIii COIIIAJIbHOI, $Ka Yy3araJlbHEHO TPAKTYEThCA
comiomoraMu  SIK  «mpormec  Oe3mocepeaHbOro  abo
OITOCEPEIKOBAHOT'O BILUIMBY COILIabHUX CYO'€KTIB OAWH Ha
oxguoro» [17]. Jlromn B Xomi comiansHOI B3aeMOmil He
TIJTBKH OOMIHIOIOTBCS 1HPOPMAIIi€10, SHAHHIMH, TOCBIIOM,
CBITOIISIIHUMY IIIHHOCTSIMH, a ¥ BH3HAYAIOTh CBOIO
MO3WIIIF0 IIONO IHIKX, CBilf CTaryc i CBOIO pOIb B
COMIaNbHIA CTPYKTypi. HayKoBIIi IiIKpEeCTIO0Th, IO i
comianbHa CTPYKTYpa, 1 COIiaibHI BiIHOCHHH Ta COLIaJIbHI
IHCTUTYTH € HaciJKOM DI3HMX BHIIB 1 (hopM comiaiabHOI
B3aeMoii. He mi3HaBIIM CyTHOCTI JIFOACHKOI B3a€EMO/Ii1, IO
BiZIOYBaIOTECS B MeXax OpraHizamii, CKIagHO e()eKTHBHO
kepyBatu numu [17; 18]. Jlomamo 1m0 wporo, mio
HEMOXJIUBO TTOBHOLIIHHO BUKOPUCTOBYBATH
IHTENIeKTYaIbHUH TTOTEHIIIAN YYACHHUKIB y MPOIIECi pOOOTH
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Ha CHUIBHUM 3aBIAaHHSIM 32 BIJCYTHOCTI MIX HUMH
aKTHBHOI B3aeMofii. A 0COOJIMBO — SIKIIO 1€ 3aBIAHHS
HOCHUTh IHHOBAIlIfHUI XapakTep 1 BiJ MOBHOTH OOMiHY
iHpopMai€eto (y BUIIISAIL TiNoTe3, i/1ei i HaBiTh CyMHIBIB
YM TPUIYLICHb) 3aJeKHUTh JOCATHEHHS MO3UTHBHOTO
pe3ynbTaTy CHiJIbHOI IHHOBAIIHHOI Ipalti.

Tobro, 3Bakaroun Ha Te, M0 B POOOYHMX Tpymax
opraHi3aiiiHa B3a€MO/Iisl BUCTYIIA€ IHCTPYMEHTOM OOMiHY
iHpOpMaIi€l0 I0J0 3MICTY BHKOHYBaHHX 3aB/aHb, a
3HAYUTH — CTBOPIOE YMOBH JUIsI OOIPYHTOBAHOCTI iX pillleHb
1 3a0e3neuye eheKTHBHICTD iX peaiisalii, a TAKOX Te, II0
eeKTUBHICTh OpraHi3aliifHoi B3aeMoii 3HAYHOIO MipOIO
3aJIeKHUTh BiJl CTPYKTYPH COIIalIbHUX NpedepeHin, s
YCHiXy TPOSKTHUX TPYyH BAXKIMBO 3a0e3MeuuTH 1
rapMOHI3allil0  COIiaJIbHOI T'eTEePOreHHOCTI YYaCHUKIB
3axomamMu  HedopmanbHOro xapakrepy. Lle 30inbrye
MOXIIUBOCTI JJOCSITHEHHsSI KOHCEHCYCY TpH OOTOBOpPEHHI
TIO3UIIIH B XOJI BHKOHAHHS POOOYMX 3aBAaHb, OCKIJIBKH
3HAYHO PO3IIUPIOEThCS KOMYHIKAIlIHE TI0Jie CIiTBHOL
IisuTbHOCTI (0 BiANOBiZa€e crerudiii IHHOBAIIHHOT
npaiii). KepiBHUKU IPOEKTHHUX TPYIT MAIOTh ParHyTH, 1100
opraHizailis B3a€EMOJIl y4YaCHHKIB OyJaa THYYKORO,
OIEPaTHBHOIO, EKOHOMIYHOIO 1 CaMOOPTaHi3ylouo, 1Moo
MO)KHa OyJI0 JIOCATTH 00'€THAHHS JIOAEH Yy 371aro/UKeHy,
€IMHY CHCTeMY pOOOYHMX BIJHOCHH, SKa € 3aropyKOI0
IUTICHOCTI  1HTEpeciB, 3TYPTOBAHOCTI 1  YCHIIIHOCTI
MPOEKTHOT KOMaH/I{ y BUPIIIEHH] TIOCTABJICHHUX IEPE HEFO
3aBJIaHb.

BucnoBku. CyyacHi TeHieHIii pO3BUTKY PUHKOBOT'O
IPOCTOPY BHUMAraloTh IOCHJIEHOI yBarm MO0 NUTaHb
KOHKYPEHTOCIPOMOXKHOCTI ~ €KOHOMIYHUX CHUCTEM. Y
pobori aKTyalli30BaHO npooiemMy T IBUILICHHS
KOHKYPEHTOCIPOMOXXHOCTI ~ BITYM3HSHHX HPOMHUCIOBUX
MIAPUEMCTB 32 PAXYHOK 1HHOBALliWHUX YMHHHUKIB.

HeoOxianicTs BUpILICHHS LIOT'O 3aBIaHHsI
MiATBEPKYETHCSI pe3yNIbTaTaMH  aHANI3y 1HHOBAIIMHOT
JSUTBHOCTI TiIIPHEMCTB MPOMHUCIIOBOrO cextopa y 2011-
2017 pp. Bonu 3acBimumim mocTiiiHe 3HMXKEHHS YaCTKU
IHHOBalLlifiHOT ~MpPOAYKIIT Yy 3arampHUX oOcsrax i
peamizanii. VIMOBIpHOIO TIPHYMHOI TAKHX HETATHBHHX
TEHJEHIIl B IPOMHUCIOBOCTI YKpalHM € HeJOCTaTHhO
e(eKTUBHICTh 1HHOBAIIIHOI Ipalli, 3yMOBJIEHA HECTAYet0
KJTI0u0BUX (DaxiBIiB, 3IaTHUX NPUBHOCUTH Y BUPOOHHYHIA
MIpoIiec HOBi 3HAHHSI.

[linTBepmKEHHAM LHOMY € pe3ylIbTaTH aHAIi3y
CTPYKTYpH 3aMHITUX y cepl HAYKOBHUX OCIHIIDKEHb 1
PO3pO0OK, SIKHii 3aCBIMUKMB 3HAYHE 3MEHINCHHS (DaxiBIIB 3
HAaYKOBHMH CTYIEHSMH. BHCIIOBIIEHO Te3y, IO BIUIHHYTH
Ha BIATIK KaJpiB MOXKHA TDIIXOM CTBOPEHHS OPTaHI3YIOUHX
YMOB IS TIiIBHUIIIEHHS €(DeKTUBHOCTI iIHHOBAIIiIHOI Tparti,
0 3a0€3MEeYUTh IMOCHICHHS 3B’ 53Ky «Pe3yTbTaTHBHICTh-
BHHArOpoJa» B MeXaxX MPOSKTHHUX TPYIL.

Onwmparounch Ha pe3yabTaTH HAYKOBUX TOCIIIKECHb
(haxiBIliB 3 OpraHi3aIiifHOro MPOEKTYBAHH 1 CIIBBIIHOCSYH iX
13 OCOOJIMBOCTAMH  IHHOBAIHHOI  MISIIBHOCTI  Ha
MPOMHUCIIOBUX MiANPUEMCTBAX YKpaiHH, OOIpyHTOBaHO
JIOLIJIGHICTh CTBOPEHHSI HA HUX OpraHi3aliifHoi rerepapxii,
sgKa  Tependavdae  JIENEHTpali3amilo  ympaBTiHHA 1
caMOCTiiiHy poOOTy THMYAacOBHX NPOEKTHUX TPYI, SKi
KOHKYPYIOTh MiX c00010 y cepi CTBOpeHHS # pearizarii
iHHOBalif, (opMylOYM THUM CcaMHM  MOTHBYIOYE

cepenoBuIe e)eKTUBHOI IHHOBAIIWHOI Tparli. 3a3Ha4eHO,
0 MOXKJIMBOCTI OpraHi3allifHUX YWHHUKIB ITiBHUIYyBATH
e(eKTUBHICTh IHHOBAIIWHOI TpaIli He 3BOMSATHCS JIUIIC IO
opraHizaiii poOOTH TPOCKTHUX KOMAaH]| SK THMYaCOBHX
COMIaTBHO-TPYAOBUX YTBOPEHB, a MAIOTh OXOILTIOBATH 1
TMPUHIMIA  OpraHi3aIlifiHol B3aeMOil BCEpeAMHI IUX
KOMaHJ. 3a3HayeHo, 10 B TaKMX KOMAaHIaX 3a3BHYail
BIJICYTHE BHYTPIIIHE CYNEPHUITBO, 1 1€ 3HHXKYE
e(eKTUBHICTh CIUIBHOI JisubHOCTI. OXapakTepn3oBaHO
MOJKJIMBOCTI TIOJIMIICHHS OPTaHi3alliifHOi B3a€MOJIl B
TaKAX TPymax dYepe3 MPH3MYy iaJeKTUIHOTO 3B’S3KY
KaTeropiil «IiTICHICTEY 1 «T€TEPOreHHICTBY 1 3 TO3HITIH
e(eKTHUBHOCTI IHHOBAIIHHOI TpaIli.
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T.1O. HA3APOBA, B.O. I'YP ’€B, O.C. IOKTIOHOBA
T'OTOBHICTh IT-KOMIIAHII IO BUXOJY HA CBITOBUI PUHOK IH®OPMAIIIMHUX
HocJayr

CraTTs IPUCBSYCHA OCIIIPKEHHIO 0co0IUBOCTEll cydacHoro puHky IT-nociyr Ta BU3HaYEHHIO BiNOBIHOT yMOBaM PUHKY CIIELU(BiKU IPOCYBaHHS
IT-nocayr. PosrisHyto mutanHs crenudiku BupoOHMUTBa Ta peamisauii IT-mocmyrn. OOrpyHTOBaHO HEOOXIAHICTH CTBOPEHHS e(EKTHBHOI
30BHILNIHBOHKOHOMIYHOI cTparerii mianpuemcra. Ha ocHOBI aHanizy HayKoBUX pOOIT IPOBIIHUX BUCHHX-€KOHOMICTIB 1100 TCOPSTHYHUX 3acal
(hopmyBaHHs cTpaTerii M>XHApOJHOrO MAapPKETHHIY BCTAHOBJIECHO, LII0 B MIXKHAPOJHOMY Ma PKETHHIY HE iCHY€ yHIBepCalIbHOI MOAEII NPUIHATTS
pillleHb 0RO BUXOAY KOMIaHii Ha 30BHILIHIM PHHOK 1 KO)KHE PIillICHHS BU3HAYAETHCS KOHKPETHOIO CUTYAIi€l0 Ha PHHKY. Y XOIi JOCIiAKEHHS
BUSIBJICHO, 1110 JUISI KOMITaHIH, SIKi INIAHYIOTh BUXOJUTH Ha 30BHIIIHI PHHKH, CTA€ XKUTTEBO HEOOXITHUM 3BEPHEHHS 10 IHCTPYMEHTIB MDKHAPOIHOTO
MapKeTUHTY, SIKHH CIPSAMOBYE AisUIbHICTh KOMIIAHIT Ha MOIepeIHe BUBYCHHS PUHKIB KpaiH, [0 MOXYTh CTAHOBHTH KOMEpLiiHUI iHTepec, BUOIp
HaWOLIBII CIIPUSTIMBOrO PErioHy Y KpaiHU, BU3HAYEHHS CIIOCO0Y BHXOMy Ha TaKHH PUHOK, KOMEPLIHHOI MPOITO3HULil B po3pi3i TOBapiB, HOCIYT i
L[iH Ta MOJIiTHKU 30yTy i KoMyHikaniil. Jlo moTeHUiflHUX JKkepen KOHKypeHTHHX mepeBar IT-kommaHiii Ha CBITOBOMY PHMHKY iH(OpMariiHHX
TEXHOJIOT1H BiHECEHO BOJIOAIHHS YHIKaJIBHOIO TEXHOJIOTIEIO, SIKA JISKUTH B OCHOBI CTBOPEHHS MPOAYKLIT a00 HaJJaHHs MOCIYT, 1 iIHHOBaLiifHICTh
IIPOIIOHOBAHOI IIPOAYKIIIT a00 MOCIYT, a TAKOXK HaJaHHS MOXKJIMBOCTI BAJOCKOHAJICHHS SIKICHUX XapaKTEePHUCTHUK BXKe 1CHYI0UOI IPOAYKIIiT, sika € ayxe
Ba)KJIMBOIO JUIsI CIIOKMBAYIB, IIOCTIHHE BAOCKOHAJICHHS Ta OHOBJICHHS aCOPTHMEHTY MPOAYKLIT 1 MOCIYT 3 ypaxyBaHHSIM BUMOT Cy4acHOTO PHHKY.
KurouoBi ciioBa. IT-nocnyry, knacucikaris pusky IT-mocnyr, npocysauss IT-mocayr, 30BHIIIHEOSKOHOMIYHA CTpPATETis.

T.1O. HA3APOBA, b. O I'YPBEB, A.C. IOKTHOHOBA
T'OTOBHOCTD IT-KOMITAHMU K BBIXOJAY HA MHUPOBOM PHIHOK MH®OPMAIIMOHHBIX
YCayr

CraThsl MOCBSIEHA HCCICAOBAHUIO OCOOCHHOCTEH COBPEMEHHOro phiHKa 1T -ycnyr M ompeneseHHI0 COOTBETCTBYIOIMX YCIOBHI U CreH(pUKH
npoasmwkennst UT-ycmyr. PaccMoTpeHs! BOmpock! crienuduku npousBoacTBa u peanusanun UT-ycnyr. O6ocHOBaHa HEOOXOAUMOCTb CO3JaHHs
5(eKTHBHON BHEIIHEIKOHOMHYECKOH CTpaTeruu mnpednpuatus. Ha ocHOBe aHamu3a HaydHBIX pa0OT BEAYIIMX YYCHBIX-3KOHOMUCTOB
OTHOCHUTEIBHO TEOPETHYCCKUX OCHOB (YOPMUPOBAHMUS CTPATEIHil MEXKAYHAPOAHOIO MAPKETHHTA YCTAHOBJICHO, YTO B MEX/IyHAPOIHOM MapKETHHIE
HE CYIIECTBYET YHHBEPCAJIbHONH MOJCIH NPUHATHS PEIICHUH 10 BBIXOAY KOMIAHMH Ha BHEIIHWMII PHIHOK M KaXJ0€ PCIICHUE ONpeensieTcs
KOHKPETHOI CUTyalieil Ha pblHKe. B Xo/e MccnenoBaHus BbIsABICHO, YTO JUIsS KOMIIAHHH, KOTOPbIC MIIAHUPYIOT BHIXOAUTh HA BHEIIHHUE PBIHKH,
CTaHOBUTCS )KU3HEHHO HEOOX0JMMBIM 00pallieHUE K MHCTPYMEHTaM MEXKAyHapOAHOTO MAPKETHHTa, KOTOPBIH HAMPaBJIACT ACSTEIbHOCTh KOMITAHHU
Ha [PEe/[BAPHTEIBHOE U3yUCHHE PHIHKOB CTPaH, KOTOPBIC MOT'YT IPE/ICTABIISITh KOMMEPUYECKUi HHTEpEC, BRIOOP HanboJ1ee 61aronpHsTHOTO Peru OHa
WM CTPaHBI, OPEJIEICHHE CII0c00a BBIX0O/Ia HA TAKOH PHIHOK, KOMMEPYECKOro MPE/UIOKECHUS B pa3pe3e TOBAPOB, YCIYT U IICH U MOJIUTHKH cObITa
U KOMMYyHHKanuid. K IOTEHIMAIbHBIX MCTOYHHKOB KOHKYPEHTHBIX mpenmymiectB IT -KoMmaHHi Ha MHPOBOM pbIHKE HH(OPMAIMOHHBIX
TEXHOJIOTHil OTHECEHO BJIAJICHUC YHHKAJIbHON TEXHOJOTMM, KOTOpas JIGKHT B OCHOBE CO3JAHMS MPOAYKIMH WM YCIYr, @ MHHOBALMOHHOCT b
Hpe/IaraeMoil MPOAYKLHMH WM YCIyr, a TaKXKe MPEIOCTABICHHE BOSMOXKHOCTH COBEPIICHCTBOBAHMS KadeCTBEHHBIX XapaKTCPUCTHK YKe
CYLIECTBYIOLIEH MPOLYKIHH, KOTOPAs SBIACTCS OUCHb BaXKHOM 1JIs1 ITOTpEOUTENCH, TOCTOSHHOE COBEPIICHCTBOBAHNE H OOHOBJICHHE aCCOPTUMEHTa
HPOAYKIMH U YCIIYT € y4eTOM TPeOOBaHHil COBPEMEHHOIO PhIHKA.
Kuarouesble ciioBa. | T -ycnyru, kinaccudukanus poiHka | T -ycnyr, npoasuxenue | T -yciyr, BHEHIHESKOHOMHYECKast CTPATErust

T.Yu. NAZAROVA, B. HURIEV, O. LOKTIONOVA
COMPLETE IT-COMPANY BEFORE OUTLINE IN THE WORLD MARKET OF INFORMATION
SERVICES

The article is devoted to the research of the features of the modern market of IT services and the definition of the specific conditions of the market
specificity of the advancement of IT services. The question of the specifics of production and implementation of IT services is considered. The
necessity of creating an effective foreign economic strategy of the enterprise is substantiated. Based on the analysis of scientific papers by leading
economists on the theoretical foundations for the formation of international marketing strategies, it has been established that in international
marketing there is no universal model of decision making regarding the company's exit to the external market and each decision is determined by
the concrete situation in the market. The study found that for companies that are planning to enter external markets, it is vital to seek international
marketing tools that direct the company to the preliminary study of markets of countries that may be commercially viable, the choice of the most
favorable region or country, the definition of the method exit to such a market, commercial offers in terms of goods, services and prices, and sales
and communications policies. The potential sources of competitive advantage of IT companies in the global IT market are the possession of the
unique technology that underlies the creation of products or services, and the innovation of the products or services offered, as well as the ability to
improve the quality characteristics of existing products, which is very important for consumers, continuous improvement and updating of assortment
of products and services taking into account requirements of the modern market.
Keywords. IT services. classification of IT services market, IT services promotion, foreign economic strategy/

Beryn. Y cygacHOMYy CBiTi iH(pOpMaITiiiHi TeXHOIOTI{
(IT) memasni akTUBHIIIE 3aCTOCOBYIOTHCS y PI3HUX chepax
JISUTBHOCTI, BUIO3MIHIOIOUH 1X 1 HAJJAal0UH COIIaIbHOMY Ta
JIIO/ICBKOMY PO3BHTKY HOBHX SIKOCTEH, CEHCIB Ta BUMIpIB.
[pakTrka BUKOpUCTaHHS iHGOPMAIIMHIX TEXHOIOTIH IS

MOJICITIOBaHHS Ta aBTOMATH3aLil MITPUMKH HPHHAHATTS
pilleHb B yOpaBIiHHI  COMiaJIbHO-€KOHOMIYHHUMH
IpolecaMyl TICHO MOB'i3aHa i3 MOCTIHHNM pO3B'S3aHHIM
3a]ja4 aHaNi3y 3HAYHNX 00CsTiB iHpopMarllii. 3acTocyBaHHS
CyJacHHMX IH(OpPMAIIHHIX TEXHOJIOTT W B YNpaBIiHHI €
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OJHUM 3 TOJIOBHUX IHCTPYMEHTIB e€()eKTHBHOCTI Oi3Hecy.
Mera 3acToCyBaHHS YIPaBIIHCBKUX iH(pOpMamiiHUX
CHCTEeM TIONsrae B TOMY, IO O YyHOPSIOKYBaTH
iHpopMaMliliHI TOTOKM, HaJAaTH E(PEKTUBHUN IOCTYH IO
JaHUX MEHEIDKEpIB  yCiX pIBHIB Ui NPUHAHATTA
MOTHBOBAHUX YIPABIIHCHKHUX PIIICHb.

AHaNi3 OCTaHHIX [JOCJHiIKeHb Ta JiTepaTypH.
Bitunsnsani Bueni O.C. ba6anin, C.B. Boiitko, JIuTBHH,
T.FO. MoposzoBa, T.B. Cakamom, A.B. CraBuibka Ta
iHO3eMHi BueHi B. Aramos, H. Axman, H. Amim, C. Bacy,
P. Unxnmaap, H. Kapp, A. Komexkuma, A. CmmupHOBa
MIPUCBATHIM  CBOI  HAyKOBiI  ITyOINiKamii MHUTaHHSM,
MoB'si3aHMM 3 (DOPMYBaHHSIM Ta PO3BUTKOM CBITOBOT'O
PHMHKY iH(pOpMaIiTHUX TEXHOJIOTIN

Merta crarrti. BusHauutn cremudiky Ccy4acHOro
puaky IT-nocmyr, oxapakTepu3yBaTd OCOOJIHMBOCTI
npocyBanHs [T-mocnyr Ta epeKTUBHUN THCTpyMeEHTapil
MapKETHHTOBHX KOMYHIKaIlii, B3a€MOII1 31 CHO)KUBaYaMH
TIPOAYKIIi.

ITocTranoBka 3agayi. Kommnanii, ki GyHKIIOHYIOTH
Ha CBITOBOMY PpUHKY 1H(QOpMaliiHUX TEXHOJOTIH,
3MYIICHI TOCTIHHO BJIOCKOHAIOBATH CBOI TPOIYKIiIO,
PO3LIMPIOBATH ACOPTUMEHT 1 SIKICTh ITOCIIYT, ONTUMI3yBaTH
npolecH BHPOOHMIITBA 1  YNPaBIiHHSA, a  TaKOX
BUKOPHCTOBYBATH YCi IOCTYIIHI PECYpCH Ta IHCTPYMEHTH,
SKi JI03BOJISIIOTH iM TPOTHCTOSITH KOHKYpPEHIIi, 110
MOCTIHHO 3pPOCTAE.

[IpoBimHa poib Yy IOMY MpOLECI HAJNEKHUTH CTparterii
JISUTBHOCTI KOMIIaHIT, sika He TUIbKY BU3HAYAE TPIOPUTETHI
cTpateriyi Iyl KOMIaHii 100 BUXOLY Ha CBITOBHA
PUHOK iHGOPMALIHUX TEXHOJNOTIH, a W BCTAHOBIIOE
NpaBuWiia TNPUHHATTA pIilleHb y BHIAAKY 3MiHH
30BHIIIHBOCKOHOMIYHMX  YMOB, sIKI  3a0e3nevyroTh
HEOOXiTHUH PIBEHb JOCSTHEHHS IMX LJIEH, a TOJIOBHUM
IHCTpPYMEHTOM MpH LOMY € MIXHAPOJHUI MapKETHHT,
cTparerii  SKOro J03BOJISIOTH KOMIIAHISIM  YCITIIITHO
(G yHKIIOHYBaTH Ha LBOMY rI00aIbHOMY

BHCOKOKOHKYPEHTHOMY PUHKY.

Buknax ocHOBHOro Matepiajdy AOCJTigKeHHs.
BpaxoByrouu Te, 110 J0 CHIBHHUX CTOPIH YKpaiHH MOXHA
BITHECTH  BHCOKUH  MPOQECcCiiHO-TEXHIYHUI  piBEHb
BiTumsusanx [T-daxiBmiB, yKkpaiHceki KoMmaHii 3a
COpUSIOYMX YMOB 3 OOKy Jep)KaBH MAaroTh 3HA4YHI
MEPCIIEKTUBH I[0I0 BUXOY 1 YCIIIIHOTO (DyHKI[IOHYBaHHS
Ha CBITOBOMY pHUHKY iH(OpMAaLiiHUX TEXHOIOrIH, II0
MOXE CTaTH CYTTEBHM IIOIITOBXOM JUIS DPO3BHUTKY
BITYM3HSHOTO PHHKY I1HQOpMAliWHUX TEXHOJNOTIH 1
€KOHOMIKH YKpaiHH B ILIIOMY.

EdexTuBaIM 3aco00M IT1 ABUILIEHHS
KOHKYPCHTOCIIPOMOXHOCTI ~ KOMITaHi# 1  OJHHM 3
BU3HAYAJIBHUX YWHHHUKIB IX YCHiXy Ha CBITOBHX

BHCOKOKOHKYPEHTHHX PUHKaX € 00T pYHTOBaHa i aJileKBaTHA
PUHKOBHM YMOBaM CTpaTerTisl MisUIbHOCTI KOMITaHii, sika He
TUIBKK BU3Ha4ae i1 MpiopUTEeTHI cTpaTeriuHi wijii, a i B
YMOBax  MIHJIMBUX  30BHIIIHBOEKOHOMIYHHX  yYMOB
BCTaHOBIIIOE BIiJIITOBITHI IIpaBUiIa MIPUNAHATTA
VIIPaBIIHCBKUX pillleHb, SKi 3a0e3NeuyloTh BHUCOKHH
piBEHb JIOCATHEHHS IUX I[UIeH, 1 TOJIOBHUM 1HCTPYMEHTOM
NpY [IbOMY BUCTYIA€ Mi>KHAPOAHUI MapKETHHT, CTpaTerii
SIKOTO JIO3BOJIIIOTH KOMIIAHISIM YCHIIIHO (DYHKIIIOHYBaTH
Ha CBITOBMX BHMCOKOKOHKYPEHTHHX pHHKax. Kpurepiem
ki1acudikanii cnocobiB BMXOAY Ha HOBI 30BHIIIHI PUHKA
MOXE€ BHCTYNATH CTYIiHb DPHU3UKY, SKOMY MiAJaeThes
koMnadis. [Ipu uboMy € criocoOu 3 HU3BKKUM, CEPEAHIM Ta
BHUCOKHM CTYIICHEM PH3HKY (Tab:. 1)

[Tix ramy33to iHpopMaLiHHUX TEXHOIOTIH PO3yMieEMO
BupoOHuTBo IT-mponykuii 1 waganus IT-nocmyr. IT-
NPOIYKIIS — 1€ TPOAYKIIisl, sIKa BUPOOJISETHCS HA OCHOBI
3acTOCyBaHHs 1H(QOPMALIHHNUX TEXHOMNOTIH 1 Bkitoyae IT-
obnasHaHHs 1 porpaMHe 3abe3nedyenns. [T-mocmyru — 1e
MOCITYTH, SIKI HAaJlAIOThCS Y 3B'SI3Ky 3 BHKOpHCTaHH;IM [T-

MPOIYKITI.

IT-xomMmnaHiss — 1€ KOMIIaHis, sKa 3alMaEeThCs
PO3pOOKOI0, BUPOOHUIITBOM, peaiizaltiero,
CYNpOBOIDKEHHM 1 obOciyroByBanHsM [ T-npomyxuii

Ta/abo HamauusMm [T-tiociyr [2].

CiToBuii pUHOK 1H(OpMALIHHUX TEXHONOTIH — 1e

CBITOBMH  pUHOK, 10  (opMoBaHMH  BHACIIJOK
MIXKHApOJHOI eKOHOMIYHOI AistibHOCTI IT-KOMMIaHii 1010
peanizauii [T-npoxykuii i Hapanus [T-nociyr.
Takox BiJ3HAYMMO, 110 OLIBLIICTH TPAHCHAI[IOHAJIBHUX
Kopropariii  ramy3i  iHQOpMALIHUX  TEXHOJOTIH,
BUXOJSIYM HA HOBI 30BHIIIHI PUHKH, CJIJyBaJld CTpATeTil
MOCITIZIOBHOTO OCBOEHHSI PHUHKY, BHOWPAIOYM HAWOIIBII
CIPHUATIIMBUI perioH abo KpaiHy i BH3Ha4alO4u CIocio
HPHUCYTHOCT] Ha IbOMY PHHKY.

[Tpu BuXOAl Ha 30BHIIIHINA PUHOK KoMmaHii Tpeba
3BEpPTATHCS JI0 IHCTPYMEHTIB MI>KHAPOJHOI'O MapKETHHTY,
3MICT SIKOTO HaOyBa€ IJIs Hel MepIIOpsIHOr0 3HAUCHHS, a
BUKOPHCTaHHA HOrO OCHOBHHX NPUHILUIIIB CTAa€ YKUTTEBO
HeoOximanM. [lpum 1BOMY MDKHApOOHMH MAapKETHHT
CHPSMOBYE AiSUTHHICTD KOMITaHiIi Ha MONEpETHE BUBUCHHS
PUHKIB KpaiH, M0 MOXYTh CTAHOBUTH KOMEpIIiHHHN
iHTepec, BUOIp HAWOLIBII CHOPUATIUBOIO PETiOHY YH
KpaiHu, BU3HAYCHHS CI0co0y BUXONY Ha TaKWil PHHOK,
BHU3HAYCHHS KOMEpLIHHOI MPOMO3UIIi B po3pi3i TOBapiB,
TIOCITYT 1 IiH, BU3HAYCHHS TOJIITHKH 30yTY, KOMYHIKaIliiA.

Ta6muns 1 — Kiracugikaris crioco6iB BUXOy HA HOBI 30BHIIITHI PUHKH 3a CTYIIEHEM PU3HKY YIpaBiiHHs [1]

Ne CTyniHb pU3HKY

Crparterii BUXO/ly Ha HOBi 30BHIllIHI pUHKHI

1 Pu3uK ynpaBiiHHS HU3bKHUIA

IIpsiMuit excriopt

KonTtpakTHEe BHPOOHUIITBO
CTBOpPEHHS HOBOI 104ipHBOT KOMITaHii
YnpaBiaiHCbKHH KOHTPAKT

2 Pusuk ynpaBiiHHS cepenHiit

Henpsmuii excriopt
CTBOpPEHHS JOYiPHBOI KOMIAHI] NUISXOM MOTJIMHAHHS

3 Pu3uk ynpaBiiHHS BUCOKUIT

CrinbHE MiAIPUEMCTBO

JlineH3iitHuii 1OroBip

®paHuaiizuHr

CrpateriyHuii aJibsHC 3 HOTEHLIIHHUME 200 (PaKTHYHUMH KOHKYPEHTAMH
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B MiXXHapoJHOMY MapKETHHI'Y BHKOPUCTOBYIOThCS pi3Hi
cTparerii MapKeTHHT'Y, SIKi MOXKYTh OyTH Ki1acH(iKoBaHi 3a
reorpagi€ro puHKY (cTparterii MiCIIEBOTO PHHKY, PErioHy,
BHYTPIIIHBOTO PUHKY, 30BHIIIHBOTO PHHKY, 3MIIIAHOTO
PHMHKY), MacIITaboM pHHKY (CTpaTerii OIMHUYHOTO PUHKY,
KUTBKOX PHUHKIB, TJI0O0AJFHOIO PHHKY), YacOM BHIXOIY Ha
PUHOK (cTparerii mioHepa Ha pHHKY, pPaHHBOIO abo
M3HBOTO BCTYIy Ha PHHOK), CTPATETi€I0 1HBECTULIH B
MapKeTHHT (CTpaTerii MalmX, CepemHiX 1 BETHKHX
BkyaniB). Kpim Toro, crparerii Mi>kHapOAHOTO MapKETHHT'Y
MOXXHa YMOBHO PO3ZUIMTH Ha CTaHAApTU30BaHI CTpaTerii,
SIKI € 3araJIbHAMU JUTS 30BHIIIHIX 1 BHYTPIIIHIX PHUHKIB, i
aJlanToBaHi cTparerii, sKi TIPUCTOCOBaHI JIO YMOB
KOHKPETHOT'O 30BHIIIHBOT'O PHHKY.

OmHUM 3 BaXIMBUX pillleHb, SKE€ Ma€ MPUIHATH
KOMITaHist IpH BUXO/1 Ha 30BHILIHIH PUHOK, € PillIEHHS ITPO
CTPYKTYpPY KOMIUIEKCY MIKHAPOAHOTO  MAapKETHHTY,
pO3po0IsIIoYn  SIKMH  IIO0 TOBapy, KOMIIAHIs MOXKe
BHUKOPHMCTOBYBATH II'SITh CTpaTEriii afanraii i mpocyBaHHs
NPOAYKIIT Ha 30BHIIIHBOMY PHHKY: NpsSMeE MOIIUPEHHS
(TIporo3uIisi OpUriHAILHOTO TOBapy Oe3 3MiH), ajanTaris
(3MiHa TOBapy BIJMOBITHO JI0 YMOB KOHKPETHOI KpaiHu),
CcTBOpeHHs1 (po3poOka HOBOi MpPOAYKIii), TOBTOpHE
npencTaBieHHs (MPOCYBaHHS BXKE BiJOMOI, aje ao0pe
NPUCTOCOBAHOI JI0 BUMOT 30BHIIIHBOTO PUHKY MOJENI
NpPOAYKIII), TPOrPEeCUBHE IPOEKTYBaHHSI (CTBOPEHHS
HOBOI MpOAYyKMii, IO BIANOBiAaEe MOTpedaM MOKYIILIB
OoKpeMoi kpainm) [3].

CsitoBuii puHok IT-ayrcopcuHry HayKOMiCTKUX
BHCOKOTEXHOJIOTYHUX IOCIYT SIBJISE COOOIO TI00aNbHUN
MexaHi3M, 1o 3a0e3medye  B3aEMOAI0  CYO'€KTiB
TOCIIOAAPIOBaHHA IIONO 3MIIMCHEHHSA Yron, NPeaMeToM
SIKMX BUCTYIAIOTh IHTEJIEKTYyaJbHI IIOCITYTH.

Jlo uucia OCHOBHHMX TEHJCHIII PO3BUTKY PHHKY
MOXKHa BIJIHECTH JMHAMIYHE 3POCTaHHS 1 TOCHUIICHHS
KOHKYpEHIIii, 3aJlydeHHs] HOBUX KpaiH 1 perioHiB, MOSBY
HOBHX YYaCHHKIB PHUHKY, & TAKOX ITiIBUILIEHHS [IONUTY Ha
HaykoemHi mociyru. [lintpumka chepu iHpopMamiiHUX
TEXHOJNOTI — 1e Tepumuid KpPOK B  HANPSIMKY
BHUCOKOTEXHOJIOTIYHOI €KOHOMIKH, TIEPeHTH J0  SIKOI
VYkpaini npocto HeoOXimHo. HeBmoB3i Ha TEXHOJIOTIYHI
KoItii mepeBenyTh i cucreMy ynpaBiiHeA. Haiibmmxanmu
JeKIIbKOMa POKaMU CITUIKYBAaHHS TPOMAJSH 1 AepKaBH, a
TakoX OOMiH 1H(GOPMAIIEID MK Pi3HOMaHITHUMH
opraHamMM Biamy OyAyTh TPOXOAUTH NEPEBaKHO 32
JIOTTIOMOT'OFO €JIEKTPOHHUX 3aC00iB 3Bs13Ky. [4].

Posrnspatoun puHok [T-mocnyr, cmig 3a3Ha4nTH, 110
KOMMaHii BHKOPUCTOBYIOTH aHaJIOTi9YHi 3acobmn
MIPOCYBAHHS, MIO W iHII KOMITaHii-TIPEeICTaBHUKHN PI3HUX
ToBapHUX puHKIB. Cepex HAWOUTBII TOMIMPEHUX €:
peKIaMHa HisUTBHICTB, Oe3mocepeqHe KOHCYIbTYBaHHS
KOpHCTYBaviB, MOMIMPEHHS JOBiAKOBOI iH(OpMaIii 3
TEeXHIYHUMH XapaKTepUCTHKaMH ToBapy. BpaxoByroun
0co0IMBOCTI Ta BmacTUBOCTI IT-TIOCIYr, MPOMOHYEMO
KOMIIaHISIM 3BEpPHYTH yBary Ha Taki 3aco0M KOMYHiKarlii
sk: Public Relations, mpocyBanust uepe3 Iurepwer,
JPYKOBaHA 1 CyBeHIpHA peKJIaMHa MPOIYKIIs 3 (ipMOBOO
CHMBOJTIKOIO.

Oco0nrBoi akTyaJdbHOCTI HaOyBa€ MHUTAHHS YIPaBIiHHS
KOHKYPEHTOCIPOMOXHICTIO OpeHy Ta ()OpMyBaHHS KO0
imeHTHuHOCTI. Ha cporomui OpeHI poOOTOAaBIS Mae
Barome 3Ha4eHHs Ut [ T-mianpremMcTB pi3HOTO piBHS — BiH
CTa€ OCHOBHOIO KOHKYPEHTHOIO TIEPEBAror0, TaK sIK OLIbII
npuBaOIMBI 32 YMOBOIO Mpalli Oprasizamii OTpUMaroTh

Kpamy BIATYKH BiAg  CHIBpOOITHUKIB, THUM CaMHM
MiBUINYIOYM  PIBCHb  BII3HABAHOCTI KOMMaHii Ha
Crelialli3oBaHNX pecypcax Uil pO3pPOOHMKIB, SIKI €

KaHaJioM KomyHikauii urst IT-mianpremMcTB i gyxe 4acto
MaloTh BEJHMKY Bary B IPUHHATTI pillleHb KI€HTa LIONO0
CIIBIIpalli 3 KOMIaHi€t0. Y 0araTbox BUMAAKAaX IiJIi OpeHy
3aMIIAIOTBCS  HE  JOCATHYTUMH — 4epe3  MpoOiemMu
BUKOHaHHs crparerii. [Iporec peanizaii crparerii mae Ha
MeTi 3a0€3MeUYNTH BTIICHHS 11 B )KUTTSI IIUTIAXOM 3aTy4eHHS
YCIX MiIpO3UTIB 1 MPaIiBHUKIB opraHizamii. OIiHIOBaHHS
crparerii 3abe3meuye 30ip HeoOXimHoi iHpopmamii B
mpoleci BUKOHAaHHS — CTparterii, aHaii3 OTpUMaHHX
pe3ysbTaTiB, BHCHOBKM IIpO Xix peauizamii crparerii.
KopuryBanns 3abe3nedye 34iHCHEHHS HEOOX1THUX 3MiH Yy
cTpartertii, YIOCKOHAJICHHS [JIaHiB, BUKJIMKaHI
Herepen0ayyBaHUMK (pakTOpaMu YW MOMHJIKAMU il 4ac
po3pobienns crparerii. [4,5].

Jis  ycminmmHOro  poO3BUTKY
JiepKaBi HEOOX1HO:

— CTBOPHTH MPO30pPi Ta CTAOLIbHI MpaBUia BEACHHS
6i3Hecy;

— rapaHTyBaTH Oe3neKy Oi3Hecy;

— CIIPHUSATH PO3BUTKY BHYTPILIHBOTO PUHKY, 30KpeMa
MPOJYKTOBUX KOMIIaHiN;

— 3a0e3neynTd SKICHY WIArOTOBKY npodeciiiHux
kazapiB st [T-chepu;

— cpopmyBatu nosutuBHui I T-iMipk Ykpainy;

— CTBOPUTH aJIeKBaTHYy Ta 3I0poBY (ickanbHy
CHCTEMY TOILO.

Ha OCHOBI JIOCHIJOKEHHS 0co0JIMBOCTEN
(yHKIIOHYBaHHS pPHHKY 1H(QOpMaliiHUX TEXHOJIOTIH
YkpaiHu BUABJICHO MEPCIIEKTHBHI HATPSIMU JISTBHOCTI, SIKI
MOXYTh OyTH B3ATI J0 yBaru ykpaiHcekumu [T-
KOMITaHISIMU TIPY BUXOJ1 Ha el puHOK. [leprimii HampsiM
TMOB'13aHUM 3 HAJITAHHAM 3apYOXKHUM KOMITaHIsIM TTOCIYT 3
omopHOrOo mMmporpaMyBaHHSI Ha OCHOBI CTBOPEHHSA
KOMIMaHi# abo0 TeHTpiB, SKi CHEmiali3yloThCI Ha
3aMOBJIEHHAX Yy cdepi mIporpaMHOro 3a0e3MedeHHs.
Jpyruit HanipsaM MOB'sI3aHAN 3 BUPOOHUIITBOM 1 IPOJakeM
NPONYKIII BITAacHOI pO3POOKH 1, B TEpIIy dYepry,
nporpamMHoro 3abesneueHss. [Ipu nmpomy ykpaiacekum IT-
KOMITaHiSIM  JOIITFHO BHUKOPHCTOBYBATH  CTPATETIIO
HillIepa, MPOMIOHYIOYH BY3bKOCIICIIIai30BaHy MPOAYKIIiTO,
10 JO3BOJNUTH YTPUMAaTH NMEBHY YaCTKy PHHKY, sIKa HE
motpamsie B cdepy iHTepeciB  TpaHCHAIlOHAIBHUX
KOpIIOpalliiA, i yCIinrHo KOHKYpyBaTHu 3 3apyoixanmu [T-
KOMIIAHISIMH 3aBISKH SKOCTI Ta EKCKIFO3MBHOCTI CBOEI
nponykiii. TperiMm HampsMoM € HaJaHHS TMOCTyr y chepi
IT-ayrcopcHHTy Ta KOHCY/IBTAIlIMHUX TOCTyT. [5].

IT-chepn  Vkpainn

BucHoBkn. B migcymKy HEOOXimHO 3a3HAYMTH,
OCHOBHOIO CTpaTeriqHo0 METOI0 PO3BUTKY
iHpOpMAIIHHOTO CYCHiIbcTBA B YKpAiHI € MPUCKOPEHHS
pO3poOKH Ta BIIPOBAIKEHHS HOBITHIX

KOHKYPEHTOCIPOMOXXHHX 1H(OpPMAaILifHUX TEXHOJOTIH B
yci chepu CyCHUIBHOTO JKHTTS, 30KpeMa B EKOHOMIKY

3pocraHHA KOHKYypeHHii Mix BupoOHukamu IT-
MPOAYKTIB ~ BHMAarae  akTHUBi3amil  OpeHAWHTY  SK
e(QeKTUBHOTO MapKETUHT OBOT'O IHCTpYMEHTapifo.
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VYkpainu, 110 JIacTh 3MOTy T IBUIINTH
KOHKYPEHTOCIIPOMOXKHICTh ~ YKpaiHH, MPOJYKTHBHICTD
mpari B yciX cdepax EKOHOMIKH, CTYIiHb PO3BHTKY
iHpOpMaMiiHOI iHPpaCTPYKTypH, 30KpeMa, YKpaiHCBKOTrO
cerMeHTy IHTepHeT, 30UIBIIMTH YACTKy HAYKOMiCTKOI
MPOAYKIii, CHOPUSTH SKOCTI Ta JOCTYITHOCTI MOCIYT.
OCHOBHUMH TEH/IEHUISIMH PO3BHUTKY CBITOBOT'O DPHHKY
iHpOpPMaIIfHUX TEXHOJNOTiH Ha HAHOMMKYI POKH €
YIpaBIiHHA  MOOUIPHMMH  IPUCTPOSIMH,  MOOLUTBHI
MIPUKIIaHI TpPOrpaMy, pPO3BUTOK KoHuemnmii I[HTrepHeTy
peueid, TiOpumHi XMapHi oO4mcieHHs Ta iHQopmamiiiHi
TEXHOJIOTIT B SIKOCTi OpoKepa MOCIyr XMapHHUX 00YUCIICHB,
apxiTeKTypa KJII€HT-CEPEIOBUIE XMapHUX OOYHCIICHb,

MEepPCOHANbHI  Cepe/IOBHINA  XMApHUX  OOYHCIICHb,
mporpamMoBaHa  iHQpacTpyKTypa pecypciB  LEHTpIiB
00poOKM JaHWX, MacmTaboBaHI TOCAYIH XMapHHX

o0uKCIeHb ISl KOPIOpAIiid 4epe3 Mepexi 3arajabHOro
JOCTYITY B OY/Ib-sIKil TOYIIi CBITY, IHTEJIEKTYaIbHI MAIITIHA
i 3D-zpyk.

Cepen cTpaTeriyHux HampsiMiB PO3BHUTKY CBITOBOT'O
PUHKY iH(QOpMAIfHUX TEXHOJOrid ocoOiuBe Micle
3afMar0Th XMapHI TEXHOJIOTI1, aHATITHKA BEJIMKHX 00CATIB
JIAHUX, IHTerpaiis MOOUIBHHUX IPUCTPOIB 1 TEXHOJOTiH
COLIIAJIbHUX MEPEeX B KOPIOpPATUBHE CEPENOBUILE, SIKI y
CYKYITHOCTI 00'€JHYIOTBCSl Y TEPMIH «TpeTs 1iathopmay,
PO3BUTOK 5IKOi B HaHOMMKYI KiTbKa POKIB IpHU3BEAE 10
TpaHncdopmarii Oi3Hec-Mojenell y OUIBLIOCTI ranmy3ei
CBITOBOi €KOHOMIKH.

J1lo noTeHLiHHMX pKepen KOHKYpeHTHuX nepesar [T-
KOMIIaHii Ha  CBITOBOMY pHHKY iH(pOpMaLiiiHuX
TEXHOJIOTIH BiJIHECEHO BOJIOZIHHSA YHIKaJIBHOIO
TEXHOJIOTIEI0, SIKA JISKUTh B OCHOBI CTBOPEHHS MPOAYKIIiT
abo HaJgaHHS IOCNIYT, 1 IHHOBALIWHICTH MPOIMOHOBAHOI
npoAykuii abo Mociyr, a TakoX HaJaHHS MOXJIHUBOCTI

BIIOCKOHAJICHHSI SIKICHUX XapaKTEPUCTUK BXKE ICHYIOYOI
NPOAYKIii, SKa € Iy)Ke€ BAXJIMBOIO JUIS CIIOXKHBAYiB,
MOCTIHHE BJIOCKOHAJIICHHS Ta OHOBJIEHHS acOPTUMEHTY
NPOAYKIIl 1 MOCHyr 3 ypaxyBaHHSAM BHMOI' Cy4acHOT'O
PHHKY.
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H.O.IIITIAK, M.B.OJPEXIBChKHH, I.B.JINTBHH, JI.B.3A/TI3HA
IPOBJIEMHU YIIPABJIHHSA 30BHIINIHOEKOHOMIYHOIO AISIbHICTIO IHHOBAIIMHAX
CUCTEM

VY crarTi mpobiemMu ynpaBiiHHs 30BHIMIHbOeKOHOMIYHOW0 nistibHicTIO (3E/l) imnoBaniiinux cucrem (IC) mpoHnOHYeTHCS BUPINIYBATH LUISIXOM
(hopMyBaHHs BiIIIOBITHOTO (hiHAHCOBOI'O MEXaHI3MY, SIKUIl y pOOOTI PO3IIILAAETHCS SIK CYKYIHICTh BAIOTHUX, (D IHAHCOBHUX Ta KPEIUTHHX METOIB,
iHCTpyMeHTIB Ta BaxeniB BBy Ha 3EJ[ IC. Cnix 3ayBaxuty, mo edektuBHHN (iHaHCOBHI MexaHi3M ynpasiiHHs 3EJ] nyxe BaJIMBHH IS
HanioHaIbHUX iHHOBauiitHuX cucteM (HIC), ockinbku Hagae iM MOXKIIMBICTh MAKCHMAJIbHO €(DEKTUBHO BUKOPHUCTOBYBATH HAasBHMII IHHOBaLiiTH M
noreHIian. HamaromkeHuii Ta 4itko QyHKIIOHYOUHIT QiHAHCOBUI MeXaHi3M € BaxJMBo yactiHO cucteMu 3EJ] HIC, Tomy itoro npomnonyerbes
po3risaaTdH sK cucTeMy (piHAHCOBHUX BIJIHOCHMH, SIKa, CIIMPAlOYMCh Ha CBITOBHM 10CBin, 3abesmeunth peanizauito iHtepecis HIC y
30BHINIHbOCKOHOMIYHHUX BITHOCHHAX 3araJloM.
V cTaTTi aKIIEHTOBAHO yBary Ha OHOMY i3 THYYKHUX i 30BciM HOBHX eneMeHTiB HIC Garatbox kpaiH CBIiTY, [0 OTPUMAJIU Ha3By CTapTamiB. Y CTaTTi
mo0y10BaHO OpraHizaliiiHy CTpyKTypy (iHAHCOBOrO MEXaHi3My YIIPaBJIiHHS 30BHIIIHHOCKOHOMIYHOIO HisJIbHICTIO IHHOBALIHHUX CHCTEM. Y Mepiof
rnobagbHUX TpaHcOpMAIii BOHM JEMOHCTPYIOTH BHCOKY e(EKTHBHICTH IHHOBAI[IHHMX IpOLEeCiB, BHIEPEKAIOYM HABiTH BifoMi
MYJIBTHHAIIOHAJIBHI KOPIIOpALlii y THYYKOCTI Ta IIBUIKOCTI BIPOBAKEHHI iIHHOBALIN. Y CTATTi 1OCIIKEHI 0COOIMBOCTI yIpaBIiHCHKOT [ is/TBHOCTI
LUX opraHizauii, ix poas y ¢opmysanui HIC po3BuHyTHX KpaiH cBiTy, a Takox iHCTHTyLiiHI nepemxogu HIC, mo raisMyroTs pO3BHTOK
KpeaTHBHOTrO MiANPHEMHUITBA B YKpaiHi.

Ki11040Bi ci10Ba: ynpasiiHHs, 30BHIIIHbOCKOHOMIYHA TisTIbHICTD, IHHOBALIii, IHHOBALIHHI CHCTEMH, BaTIOTHO-(hiHAHCOBHIT MeXaHi3M, cTapTar.

H.E.IIITIAK, H.B.OJJPEXHBCKHH, H.B./THTBHH, JI.B.3AJTH3HA
ITPOBJIEMBI YIIPABJIEHU A BHEIITHESKOHOMMWYECKOM JAEATEJBHOCTBIO
NHHOBAIIMOHHBIX CUCTEM

B crarbe npoGiiemMbl yrnpaBieHHs BHELIHE3KOHOMUYECKol aesrenbHocThio (BDJ]) nnHoBanuonHbix cucteM (MC) mpeanaraercs pemats myTem
(hopMHPOBaHHUS COOTBETCTBYIOIIETO (PHHAHCOBOrO MEXaHH3Ma, KOTOPBIil B paboTe pacCMaTPHBAETCSl KK COBOKYITHOCTh BATIOTHBIX, (PHHAHCOBBIX
M KPEIUTHBIX METO/I0B, HHCTPYMEHTOB M pblyaros Bozaeiicteus Ha BDJ] IC. Heobxoaumo o0paTtuth BHUMaHUE, YTO 3(PPEKTUBHBINA (PHHAHC OBBII
MeXaHu3M ynpasieHus BOJ] oueHb BajkeH JUI HallMOHAIBHBIX HHHOBAIMOHHBIX cucTteM (HHUC), mockonbKy HaJjaeT UM BO3MOKHOCTh MaKCHMAIbHO
9((hEeKTHBHO HCIOIb30BaTh UMEIOIIHNICA HHHOBAIIMOHHBIH 1oTeHnuan. OTnaeHHbIH 1 YeTKO (yHKIMOHUPYIONNH (pUHAHCOBBIH MEXaHU3M €CTh
BaXXHOM yacTbio cuctembl BOJ] MIC, mosToMy ero npejiaraercest paccMaTpuBaTh Kak CHCTeMY (PMHAHCOBBIX OTHOLIEHUH, KOTOpAasi, OCHOBBIBAsICh Ha
MHPOBOH OIIBIT, 00ecreunT peanusanuio nuTepecoB HUC Bo BHENIHEIKOHOMUUECKUX OTHOMICHHAX B IEJIOM.
B craThe akieHTHPOBAaHO BHUMAHHE HAa OHOM M3 THOKHX M COBEpIIEHHO HOBHIX 2eMeHToB HVIC MHOrux cTpaH mMupa, nojy4uBIIME Ha3BaHUE
crapTanoB. B craTeke mocTpoeHO OpraHM3aIMOHHYIO CTPYKTYpPY (HHAHCOBOTO MEXaHM3Ma YNPABJIEHHUs BHEIIHEIKOHOMHUYECKOH IeATEIbHOCTBIO
HMHHOBAILMOHHBIX CHCTeM. B mepuon riao6aneHeIX TpaHc(hopManuii OHU JEMOHCTPUPYIOT BBICOKYIO 3(()EKTHBHOCTh MHHOBAIIMOHHBIX TIPOIECCOB,
omepexas Jake H3BECTHbIE MY/IbTUHAIMOHANbHBIE KOPIOPAIMH B THOKOCTH M CKOPOCTHM BHEJIpEHHs HHHOBaluil. B cTaThe mccienoBaHbI
O0COOEHHOCTH YIPaBICHUYECKOH IEeATeNbHOCTH JITUX OpraHu3anui, ux pomb B QopmupoBannun HUC pa3BUTBIX CTpaH MHpa, a TaKKe
HHCTUTYIMOHAJbHbIE mperaTcTBust HUC, TopMo3saimx pa3BUTHE KPeaTUBHOTO MPEINPUHUMATEILCTBA B YKpaHHe.

KiroueBble cjloBa: ynpaBieHUs, BHEIIHEIKOHOMUYECKAs NEeATEIbHOCTh, MHHOBAIMH, HHHOBAIIMOHHBIC CHCTEMBI, BAJIIOTHO-(DMHAHCOBBIH
MEXaHM3M, CTapTall.

N.O.SHPAK, M.V.ODREKHIVSKYI, I.V.LYTVYN, L.V.ZALIZNA
ISSUES OF INNOVATION SYSTEMS ACTIVITY IN FOREIGN ECONOMICS MANAGEMENT

In the article given the issues of innovation systems activity in foreign economics management are suggested to be solved by the
way of corresponding financial scheme organization, which is considered in the article as a complex of monetary, financial and
credit methods, tools and levers of influence over innovation systems activity in foreign economics management. It is notewor thy
that effective financial scheme of foreign economics management is very important for national innovation systems, since it gives
an opportunity to use the innovation resource given with the maximized efficiency. Adjusted and well-managed financial scheme
is an important part of the system of foreign economics management in national innovation systems, that is why it is suggested to
discuss it as a system of financial relations, which will provide realization of national innovation systems interests in foreign economics
management overall, based on the worldwide experience.

The article focuses on one of the flexible and completely new elements of NIS in many countries of the world, called startups. In the article the
organizational structure of the financial mechanism of management of foreign economic activity of innovation systems is constructed. In the period
of global transformations, they demonstrate the high efficiency of innovation processes by reviewing even well-known multicultural corporations
in the flexibility and speed of innovation. The article analyzes the peculiarities of the management activity of these organizations, their role in
shaping the NIS of the country's development, as well as the institutional transformations of NIS, which hinder the development of creative
entrepreneurship in Ukraine.

Key words: management, foreign economic activity, innovations, innovation systems, monetary scheme, startup.

© H. O. IlInak, M. B. OxnpexiBcekuii, 1. B. Jluteus, JI. B. 3anizua, 2019

84 Ne 172019 ISSN 2519-4461 (print)



Ne 1°2019

ISSN 2519-4461 (print)

IMocTranoBka npodaemn. 3 70—80-X pokiB MUHYIIOTO
CTOJIITTS Y BHCOKOPO3BHHEHHUX KpaiHax MOYald aKTHBHO
BUKOPDHCTOBYBAaTHCh  pi3HI  ()OPMH  MDKHapOIHOTO
CHiBpOOITHUIITBA IO/I0 MPOBEICHHS HAyKOBO-IIOCHIJHAX
Ta JoCHigHO-KOHCTpyKTopchkux pobit (HAJAKP), sxi,
TIepI 3a Bce, OyiIM 30pi€HTOBAHI HA 3IHCHEHHS BEITHKHX
TEXHOJIOTIYHUX TpopuBiB. Peamizamis Takux 3aBIaHb
BUMara€ BUKOHAHHS HaJ3BHYAMHO CKJIQJAHUX IIPOEKTIB
HJIJIKP, mocTaTHIX JIFOJCHKIX, MaTePiaIbHO-TEXHIYHIX Ta
(iHaHCOBHX pecypciB. BuHukIia Mi>kHapoaHa MikdipMoBa
HAyKOBa, IPOEKTHO-KOHCTPYKTOPChbKa Ta  JIOCIHIiJTHO-
eKCIIepUMEHTaJbHA  KOOmepamis B  IHHOBAaIlMHUX
npouecax. lle moBrorepmiHoBi 00’enHaHHSA (GipM pi3HOT
CKJIaJIHOCTI MiX COOOI0 Ta 3 YHIBEPCHUTETaMH, SIKI B
CYKYITHOCTI ~ CTAQHOBJISITH PI3HOrO pOAY I1HHOBAIiiHI
CHUCTEMH, 110 YTBOPIOIOTHCSI HA OCHOBI YTOJI IIOJIO CITITBHOT
peanizanii Ta ¢pinancysanus npoekrtis HIJIKP. Taki Buau
Kooreparii 30pieHTOBaHI Ha BHPIIIEHHS JIOBIOCTPOKOBUX
HOBITHIX  KOMEpUIHHMX  3aBlaHb, [OB’S3aHUX 3
r7100aNbHOI0 TU(Y3i€10 HOBUX TEXHOJOTIH, CKOPOUESHHIM
TEPMIiHIB PO3pOOJICHHA ¥  peamizamii  1HHOBAIIMHUX
MPOCKTIB, WIBH/NIAM MPOCYBAHHSIM Ha PHHOK HOBHX
npuctpoiB. Bce 11e 3yMOBJIIOE pO3pOOJECHHS HOBUX
OiAXOMIB Ta MEXaHi3MIB 10 BHPIIICHHS MPoOIeM
YIIPaBJIiHHS 30BHINIHBOEKOHOMIUHOK AistibHicTIO (3E/[)
inHoBariitHux cuctem (IC).

I'nmobanizatiist 3MiHIOE CTPYKTYpPY Ta 3HAUSHHS OKPEMHUX
enementiB HIC Oaratbox kpaiH cBiTy. Ha mouyatky XXI
3’siBunnch HoBi rpaBii HIC, mio YnHATh BiAYYTHHI BIUIMB
Ha PO3BUTOK IHHOBAIIMHUX MPOIIECIB — 1€ CTPATaIIH.

AKTyallbHHUM € BHUBYEHHA iX POl Ta 3HA4YeHHA Yy
¢opmyBanni HIC mnpoBiguumx kpaiH CBITY, a TaKoOX
iHcturynidHux unHHWKiB B HIC, 1mo mnepemkomkaiots
PO3BUTKY Ta ajanTaiii iHHOBAI[IHHUX CHCTEM J0 BHMOT
Cy4aCHOCTI.

AHani3 ocTtaHHiX JochailkeHb 1 myOuikamiii.
AHami3yloun OCTaHHI JOCHI/DKeHHS Ta myoOmikamii 3
npobsiem ynpasminas 3EJ] [1-11, 13-15], moxna naiiiti
BHCHOBKY, IO POOOTH B OCHOBHOMY 30pI€EHTOBaHI Ha
nociimkenns ynpasininas 3EJ] Ha Makpo- Ta MaKpopiBHSIX
HAIlIOHAIBHOI EKOHOMIKH, 30KpeMa: eKOHOMIKO-IIPaBOBOTO
Ta (iHaHCOBOrO MexaHizmy ynpasminas 3EJI; opranizarii
YHpaBIiHHA Ta cucTemu ynpasiiHas 3E/]; yrpaBmiHCBKIX
iHHOBAIi}i, iIHHOBAaLIHHOTO YIIPABIiHHA Ta iHHOBAIIIHOTO
moreHmiary cucremMu ympaBmiaaa 3EJ[; omiHioBaHHS Ta
HeHTpamnizamii 30BHIITHHOEKOHOMIYHMX pPH3HKIB TOIIO.
3a3HaveHl MOCTIMKEHHS MOKIaJAeHI B OCHOBY JaHOL
po0OTH, ONHAK NUISXU BHPIMIEHHS MPOOJIEM YIpaBIiHHS
3E]] came IC moTpeOyIoTh TOMATKOBHUX TOCIIIKECHb.

Bce Ginpin 3HauHy ponb y (GopMyBaHHI HAIliOHAIBHUX
IHHOBAIIITHAX CHCTEM TPOBITHUX KpaiH CBITY BiIrparoOTh
HOBI THYYKi iHHOBAIIfHO-TEXHONOTi4HI (ipMu, M0
OTpPHMAlK Ha3By cTapTamiB. L{i HEBENWKI 32 YHCENBHICTIO
MPANiBHAKIB KOMAaHOW KPEaTUBHUX 1 MiANPHUEMITHBIX
JOZeH, 0 MAIOTh HAMIPH BIPOBADKYBATH IiKaBi TOBApH
1 IOCITYTH, BUPILIYIOYM THM CaMHM B €KOHOMIYHHI CTIOCiO
ICHyI04l TTOTpeOH CIOKMBadiB, MOXKYTH 1 MOCTYIIOBO BXKE
CTaIOTh MPOTOTHIIAMHM MOOUTBHHUX 1 THYYKHMX OpraHizamii
Mmaiibyraboro [16-20].

Beymeped mymkaM HayKOBITB IPO Te, IO IS PO3BUTKY
IHHOBAI[IMHUX MiJIPUEMCTB, SK OCHOBH HAIliOHAIBHOL

IHHOBAI[IfHOI ~ CHCTEMH, HEOOXiTHHM €  PO3BHTOK
BiJIMIOBITHOT 1HHOBAIiWHOI, (DIHAHCOBOI Ta BEHYYPHOI
iHQPaCTPYKTypH, BiANOBIAHOrO TPAaBOBOrO TIIONSA Ta

JIep’)KaBHOI MIATPUMKH, BOHM JIEMOHCTPYIOTH Bpakarodi
pe3yabTaTH y CBOIM JisSUIBHOCTI HABiTh 3a BiJCYTHOCTI
TaKUX YMOB.

He3Bakaroun Ha BiJACYTHICTh HEOOXIZHHUX YMOB
PO3BUTKY IS CTapTamiB B KpaiHax, 10 pO3BUBAIOTHCS, 11i
opraHi3ailii JIEMOHCTPYIOTh HEIOTaHi pe3yJbTaTH 1 Hi B
YOMY HE TPOrparoTh TAKUM K€ KOMIIaHISIM Y 3aXiJHHX
KpaiHax, /e HeoOXiZHI YMOBHM Bxe cTBopeHi. Och oMy,
aKTyaJlbHUIM € BHBYEHHS MEXaHI3MIB  YNpPaBIiHHS
JUSUTBHICTIO CTapTalliB, sIKi OJIHAKOBO € YCHIIITHUMH SK Ha
PHMHKaX, 110 PO3BUBAIOTHCS, TaK 1 HA PO3BUHEHHX 3aXiTHUX
PHHKaX.

Lisi craTTi. 3anponoHyBaTH MiAX0AM Ta MEXaHI3MH JI0
BupimeHHs npobiem ympapiinasa 3EJ[ IC, BuBunuTH HOBI
crpyktypHi enementd HIC npoBigHux kpaiH cBiTYy Ta
0COOJIMBOCTI TX PO3BUTKY Yy Hepiof riodai3arrii.

Buxsiag ocHoBHoro marepiany. Ha cydacHomy erari
po3Butky 3EJl po3BHHEHMX KpaiH INpakTHYHO B YCiX
BUPOOHMYMX KOMIAHISAX 1HTEHCH(DIKYIOTBCS MIKHApPOJIHI

MikpipmoBi 3B’s3ku. Po3pizHsatore HacTynHi  (opmu
Mik]ipMOBOTro CriiBpOOITHULITBA:
- CHIBIIPALI0 3 OKPEMHUX BHJIB HAYKOBO-

npocnianoi misuibHocti (cminbHa HJAJIKP ta BupoOHHYa
JUSTBHICTB);

- CTBOpEHHS CIUJIBHUX IHHOBALIITHUX
MIAMPUEMCTB YH 00’ €IHaHb (KOHCOPLIyMIB);
- MOTIMHAHHS HOBATOPCHKHX MaJux

HIINPUEMCTB BEJIUKMMHM KOMIAHISIMH Ul OTPUMAaHHA
HOBITHIX TEXHOJIOIiH, 110 € OJHMM 13 CITIOCOOIB 3MIIlHEHHS
BJIACHHX 1HHOBAIIMHUX 0a3 (ipm;

- nozin Mix (ipMamMu BUTpaT Ha peanizaliio
npoektiB HIJIKP, sikuii peanizyeTbcsi y BUIIISAI HAYKOBO-
TEXHIYHOTO CIIBPOOITHUIITBA, OOMiHY Ta IepelaBaHHs
(TpaHcdepy) TexHoNOriH, HOy-Xxay (He3amnaTeHTOBaHUX
TEXHOJIOTIYHUX PIlIeHb Ta MPOEKTHO-KOHCTPYKTOPCHKUX
PO3pO00K), EKCIIEPUMEHTAIBHUX 3Pa3KiB, BUPOOHUUOTO Ta
TEeXHOJIOTIYHOTO  JOCBigy,  HAaBYaHHSI  IIEPCOHATY,
YCTAHOBJICHHS Ta HAJIAIITYBAHHS yCTAaTKyBaHHS TOLIO;

- po3monin  00OB’SI3KIB MK KOMIIAHIAMU -
3aCHOBHUKAMU 00’ € JHAHHS;

- CTBOPCHHSI HAyKOBO-TEXHIYHHX AaNbJHCIB Ta
PI3HOTO POAY MIKHAPOIHIX IHHOBAIIITHAX CHCTEM.

Ilix imsOBamiitHoro cuctemoro (IC) cmix posymiTu
MHOXXHHY B3a€MO3B’I3aHUX CTPYKTYp, 3aHHATHX HayKOBO-
JIOCIITHOO, TIPOEKTHO-KOHCTPYKTOPCHKOIO Ta JIOCHIIHO-
eKCIIEPUMCHTAIEHOI0 ~ pOo0O0TOI0, BHUPOOHUIITBOM  Ta
KOMepIIiai3ami€ero iIHHOBAI[iHHUX MPOIYKTiB UM MPOAYKIIi1,
MaJHX, CEepeqHIX Ta BENUKUX (GipM, VHIBEPCHUTETIB,
IHCTHTYTIB, Ja0OpaTopif, TEXHOIONICIB, TEXHOIAPKIB,
iHHOBaIitHUX Oi3Hec-1HKy0aTopiB Ta NEHTPIB, a TaKOXK
CTPYKTYp TIpaBOBOro, (DiHAHCOBOIO Ta COLIaJIbHOIO
xapakTtepy [12], mo 3a0e3meuyroTh iHHOBaILiHI TPOIECH,
T00TO y ckiaz IC BXOAATh CTPYKTYPH, IIO:

- BUPOOJISIIOTh  MIPKHAPOIHY
IHHOBaLIHY MOJITHKY;

€KOHOMIUHY
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- 3IIHCHIOIOTh  PETyNIOBaHHA  1HHOBAIiHHOL
JSUTBHOCTI HAa MIDKHApOJZHOMY, Makpo- Ta ME3OpiBHSIX
HaIllOHAJIbHUX 1HHOBAIlIMHUX CHCTEM;

- cripsiMOBaHI Ha 3a0e3ledyeHHs CyO eKTiB
IHHOBALIMHOT IISIBHOCTI MaTepiaTbHIMHU Ta
HeMaTepialbHIMH pecypcamu;

- MPUAMAIOTh OE3TMOCEPETHIO YIACTh y MPOIIECi
CTBOPEHHH, KoMepiamizamnii Ta MPaKTUYHOT O
BUKOPHUCTAaHHS HOBUX 3HaHb.

Oco0MBO aKTyaNbHUMH CHOT'OZIHI CTalOTh CTPYKTYPH,
[0 B yMoBax riobamisari [3,9]:

- MOCWIIIOIOTh  IHTErpamiiiHi  MPOIeCH  MiX
CHCTEMaMHU CTBOpEHHsI, TpaHcdopMalii Ta MPaKTHIHOTO
BHUKOPHCTAaHHS HOBOT'O 3HAHHS;

- 3MIHCHIOIOTh aHaNli3 MIXHAPOJHUX ITOTOKIB
3HaHb;

- OpraHi3oBYIOTh €KCIOpT, (paHYaii3MHr Ta
IMITOPT TEXHOJIOTi#, MATCHTIB Ta JIICH31H;

- OpTaHi30BYIOTh TMPsAMi 1HO3EMHI IHBECTHIII,
TEXHOJIOTI4HI aJIbTHCH MK (hipMaMHU-Pe3UICHTaMH Pi3HUX
JepKaB, MIDKHAPOAHY TOPTIBIIO  KOHCAJITHHTOBUMH
HOCITyraMH TOLIO;

- peani3yloTh CHUTBHI MIDKHApPOAHI HAayKOBO-

JIOCITIJTH, IPOEKTHO-KOHCTPYKTOPCHKI, JIOCITI THO-
eKCIIePUMEHTAJIbHI Ta IHHOBAIII HHO-1HBECTHUIII THI
MPOCKTH;

- OpraHi3oBYIOThH CIIUIbHI MyOiKallii, ceMiHapy,
KoH(epeHIIii Ta CUMITI031yMHU.

Po3pi3HstoTh HalioHaIbHI (MaKpOpIBEHb) 1HHOBAIIIiTHI
cucremu (HIC), perionanbHi (Me30piBeHb) iHHOBaIiitHI
cucremu (PIC) rta  iHHOBamiiiHi  mignpHeEMcTBa
(mixpopiBens). [ToctynoBa iHTerpaiist Ykpainu y CBITOBHIA
HAYKOBUH MPOCTIP, MOCHIICHHS MIXKHAPOJHUX HAYKOBHX Ta
€KOHOMIYHUX  3B’SI3KIB,  y4acTb y  TJIOO&IbHHUX
IHHOBAaLIIHUX TIpoIiecax 3yMOBIIOe HeoOximHicTh y 3E/J]
IC ycix piBHiB, sik popm 3B's13Ky Mixk IC pi3HHX KpaiH, sika
BUHHMKAa€ Ha OCHOBI MIDKHAPOIHOrO MOAINY Tpaii Ta
BHpaxxae X EKOHOMIYHY B3a€eMO3aleKHICTh. Lle 3yMoBITIOE
PO3pOOJIeHHsI IIEBOr0 MeXaHi3My, sikuii Ou 3a0e3nedyBaB
MaKCUMaJbHE BUKOPHCTaHHA IIepeBar MIKHAPOIHOI
IHHOBAIiffHOI cmiBmpami Ta 3aXWCT i Big HETaTHBHUX
BIUBiB. CaMe TOMy CTaloTh OCOOJIIMBO aKTyaJIbHUMHU
JIOCITIDKEHHSI TIPo0JieM Mo0YI0BH (PIHAHCOBOTI'O MEXaHI3MY

YTpaBITiHHS 30BHIIIHFOEKOHOMIYHOIO TUSUTBHICTIO
IHHOBAIIHUX CHCTEM.
Ho OCHOBHHX BUIIB 30BHIIIHFOEKOHOMIYHOL

MISIBHOCTI 1HHOBAIIMHUX CUCTEM IOLIJILHO BITHECTH:

- eKCTIIOPT Ta IMIIOPT iHHOBAIIHAX TPOTYKTIB
Ta MPOIYKIIii, KaIliTary Ta iHHOBAaTOpIB;

- HAJaHHS 1HHOBALIWHUX ITOCTYT, Y TOMY YHCIi:
HayYKOBO-JOCIIi THHX, MPOEKTHO-KOHCTPYKTOPCHKHX,

JIOCITi THO- eKCTIEPAMEH TAIIbHUIX, BHPOOHUYNX,
TPAHCIOPTHUX, KOHCYJIbTaIlIHHUX, MapKETHHT OBHX,
JIOTICTUYHHUX, EKCIIOPTHHX, MMOCEPEIHHUIIbKHUX,

YIPaBIiHCHKUX TOIIO;

- HayKOBa, HAYKOBO-TEXHOJIOTIYHA, HAayKOBO-
BHPOOHMYA, BUPOOHNYA, HABYAJIbHA Ta 1HINA CITiBIpAIIS;

— HABYaHHS Ta MiAr0TOBKA (PaxiBIIiB;

- CyMicHa IHHOBAIlilHa MisUTBHICTH, OOMIH
IHHOBAI[iIMH,  CTBOPCHHS CYMICHUX  IHHOBAIIHUX
CTPYKTYp Pi3HHX BHUAIB Ta (OpPM, CYMICHE BOJOIIHHS
MaiHOM TOLIO.

Excriopt € HadnpoctimmM cnocobom Buxoxy HIC na
30BHIMIHINA puHOK. EXCrIOpT moTpedye HalilMEeHIINX BUTpAT
pecypciB, OCKUTBKH Bel (DyHKINIT MapKeTHHTY MOKJIaal0Th
B OCHOBHOMY Ha TmocepemHukiB. Tyr  MoxHa
BUKOPHCTOBYBAaTH IIOCIYT'M HE3aJEKHUX MIKHAPOIHUX
MapKETHHTOBUX TTOCEPETHHKIB (HEMPSAMHUNA MaPKETHHT) YK
3/IHCHIOBaTH EKCIIOPTHI omeparii caMOCTiHHO (TpsAMuUii
excriopt). ®PpaHuaii3uHT, SK 1 EKCHOpPT, € IO0CTaTHBO
NPOCTHM Ta e(peKTUBHUM CIIOCOOOM BHXOIY Ha 30BHIIIHI
pubkn. Y nmanomy Bumnanky ogHa HIC (dbpanuaiizep) mae
NPaBO BUKOPUCTOBYBATH CBOIO iHHOBAI[IHY TEXHOJIOTIIO,
ToproBy Mapky uu naredt iHmii HIC (dpanuaiisi), sika €
CTPYKTYPHOIO OJIMHMIECIO 1HO3eMHOI JepkaBu. OKpiM
poro, (ppaHyaiizep 3a0e3nedye TEXHOIOTIYHY MiATPUMKY,
JIOTIOMOTY B OpraHi3aliii MapKeTHHI'OBOI JisUIBHOCTI Ta
HaBuaHHI nepcoHainy [6,9].

3abe3neuenns cuneprernynoro edexry HIC moxe
3MIHCHIOBATHCH IIJISIXOM 3aJydeHHS HOBUX TEXHOJIOTIH 13
30BHI, TOOTO JUIs ekoHoMmiuHoro 3poctanHs HIC
HEOOXITHUM MOJXKE CTaTH IMIIOPT BUCOKOTEXHOJIOTIYHOT
NpOAyKIii, 3a0e3neYeHHss MIXHapPOIHUX TEXHOJOTIYHUX
TpaHcdepiB, opraHizaiiii MbKHApOJHOT HAyKOBO-OCIiTHOT
misiipHocTi  y pamkax HIC, opranizamii npouenypu
IMIOPTY TATEHTIB HAa HOBI BHMHAXOAM Uil 1HO3EMHHX
naTeHToBIacHUKiB Tomio [11,13].

Jo ocuoBHux 3aBmanb HIC mnpum  peamizanii
30BHIIIHBOCKOHOMIYHHX OMEpaLii MPOIOHYEThCS BiTHECTH
[3,7,12]:

- OIITUMI3aLlist
oprasizaris;

- BUOIp oNTUMAaNbHUX (PIHAHCOBUX BIJHOCHH 3
TPaHCIIOPTHO-EKCIIE AU HTHUMH OpraHi3amismH,
CTPaXxOBUMH KOMIIAHISIMH Ta IIOCEPEIHUKAMH,

- (inaHcOBe 3a0e3MeyYeHHs EKCIOPTHUX Ta
IMIIOPTHHX OIepartiii;

- BU3HAUCHHS MpaBuUII peanizamii
TOBapOOOMIHHHX OIepaliif Ta iHIINX BHUIIB AiSUTBHOCTI,
mo0yIOBaHUX Ha CyJacHUX (hopmax
30BHIIIHEOCKOHOMIYHOI B3aemoii IC;

— orntuMizamisi  (iHAHCOBOL
JepKaBHUMH CTPYKTypaMHu;

- OpTraHi3alis CHCTEMH PU3HUK-MEHEIKMEHTY Y
cdepi 30BHIIIHFOEKOHOMIYHMX BigHOCHH IC.

Ocob6muBy yBary mpu 3paificeeri 3EJl IC morminbHO
KOHIICHTPYBaTH Ha OILIHIOBaHHI Ta HeEHWTpami3armii
30BHINTHBOCKOHOMIYHUX PH3UKIB, SKi MOXHA TOMUISITH
Ha:

- TpaHchepHi pu3WKH (PU3WUK BTpAT WA dYac
TpaHcdepy iHHOBaIIN);

- PU3UKH, 3yMOBIICHI 3MiHAMH BAJIFOTHIX KYpCiB
y SKHX 31HCHIOIOTECS pO3PaXxyHKOBI OIepartii;

- TUIATKHI PU3HKH;

- TIOJTITHYHI PU3HKH.

Jus HeWTpamizamii 3a3Ha4€HWX PH3HKIB JOMIIHHO

¢dbopM po3paxyHKiB Ta iX

B3aemomii 3

_ Mi>KHapoHi dinancosi, ~BHKOPHCTOBYBATH HACTYIHI iHCTpyMeHTH [ 1,4]:
KpEIUTHI Ta po3paxyHKOBI oneparii; - (bopMyBaHHs BiAOBIIHAX PE3EPBIB;
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- JuBepcudikalis pU3UKiB;

Criz 3ayBaXKHTH, II0 aKTyaJIbHOIO TYT CTae IpobieMa
pO3pOOJICHHS METOAIB Ta MiAXOAiB 10 (OpMYyBaHHS

- CTpaxyBaHHS  pHU3WKIB Yy  CTpaxoBHX
KOMITaHisIX; ¢inancoBoro  mexanismy  ympasninas  3EJ  IC,
- BAJIOTHI KPEIUTH, opraHizamiiHa CTPyKTypa SKOro mojaHa Ha puc. 1,
- XeUKYBAHHS BAIOTHUX PU3HKIB; OCKUIBKI B €KOHOMIMHIl JiTepaTypi BiACyTHiff emiHuit
— BaJIOTHO-LIiHOBi 3aCTepEskKeHHS; mAXin - 710 H06.yI[(.)BI/I OpraHi3alliiHuX  CTPYKTYp
_ BUKOPHCTAHHS ClIemiaBHIX bopm (I)lHaH(.:OBI/IX MEXaHI3MIB YNIPABIIHHA. HIoz[q ¢iHaHCOBOTO
PO3pAXYHKIB. MEXaHI3My YNpaBIiHHs 3E]J] IC, To ¥ioro ciia po3risaaTi
K CYKYIHICTh (DIHAHCOBMX, BAJIIOTHHX Ta KPEAUTHUX
METO/IiB, IHCTPYMEHTIB Ta BaXkeliB BIUIMBY Ha ix 3E/I.
o JlepxaBHa @i
GabHi . KOHCYMETA iHAHCOBO-peCypeHe
iHTerpoai I[ep)KaBm ) THBHA M ATPHMKa Ta 1HBECTUIIIHE
Mepexi Kpays nporpamu diHaH Dony miaT oo 3abe3re
COpCHHTY Ta j‘> COBOTO prvica MCII 3aIO4aTKYBaHHSA HCHHA
Kpayxn KpEAHTYBAHHA BJIACHOTO Oi3Hecy
GbanauHTy
Pozeumox

Mixrany3eBa
Kooreparis 3

CTAPTAIN

senyypHoi ingpa
CMpYKmypu, acoyiayiti
8EHUYPHO20
IHBECMY6aHH3,
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Pucynok 1 - OpranizaiiiiHa cTpykTypa (piHaHCOBOrO MeXaHi3My YIPaBJIiHHS JisUIbHICTIO crapTamniB B pamMkax HIC

&= (iHaHCOBI TOTOKHY;

[Moroku ¢inancoBux Ta kpeautHux pecypci y 3EJ] IC
TICHO B3a€MONOB’S3aHI W TPAKTUYHO HEPO3PHBHI, MIO0
3YMOBJIOE  MPABOMIPHICTE  PO3TISAY  BaIOTHHX,
(IHAHCOBMX Ta KPEIUTHUX METOMIB y paMKaX €IMHOTO
¢inancoBoro mexanizmy IC. OCHOBOIO K pEryarOBaHHS
3E/] cnix BBaxkaty Habip €KOHOMIYHHX Ta HEEKOHOMIYHHAX
(amMiHICTpaTHBHMX) METOHIB BIUIMBY Ha CHCTEMY
30BHIIIHFOEKOHOMIYHHX BigHocuH. [IpuHIIIoBa
BiIMiHHICTh MK €KOHOMIYHHMH Ta aIMiHiCTPAaTHUBHIMH

MeTOAaMH Tosrae y 3acobax BBy Ha 3E]] depes
PYHKOBI BiTHOCHHM YH aAMIiHICTPATHUBHI 3aXO0IH.

®dinancosi meroau perymoBanasa 3E]l mpencTaBistoTh
c0o00I0 MHOXHHY €JEMEHTIB (hiHAHCOBOTO PEryIIIOBaHHS.
Hdo ocHoBHHX ¢iHaHCcOBHX MeToniB BBy Ha 3E]]
BIZIHOCATh METOIAM ONOAATKYBaHHA Ta KBOTYBaHHS,
LIHOYTBOPEHHS Ta IHBECTyBaHHA. [HCTpyMeHTapiem
(iHAHCOBMX METOMIB BIUIMBY € EKCIIOPTHI cyOcuii,
IHBECTHUIII, TpeMii, MOJATKOBI TiJNIBIHW, AaKIHM3W Ta iHIII
noTarii, e Ta 300pu. He MeHIIT BayKIIMBUM CKJIATHUKOM
¢inancoBoro 3abesmedenHs 3EJI, mo skoi BXOAATH Taki

KepyHo4l BIUIMBU

OCHOBHI  €NIEMEHTH, SK Jep)KaBHe (iHAHCYBaHHS,
KpeIuTYBaHHSI Ta camodinancyBanHsi. OiHaHCOBI
IHCTpyMEHTH TPHUBOIITHCA y MdiF0 3  JOIOMOTOIO

BiJIIOBITHHUX BakeliB. BaxkemsiMu piHAHCOBOTO MeXaHi3My
HA3HMBAIOTh HOPMH Ta HOPMATHBH, CTUMYJIHM Ta CaHKII,
YMOBH Ta TpaBuia (OPMYBaHHSA TOXOiB, HATPOMAaKEHb
Ta (OHMAIB, YMOBH Ta TPHHLUIHN KPEAUTYBAHHS TOIIO
[2,5,8].

Mix MeTomaMu, BaXKEISIMH Ta IHCTPYMEHTaMH, SKi
BUKOPHCTOBYIOTECSI B paMKax €IMHOIO  BaJIOTHO-
(hiHAaHCOBOTO MeXaHi3My, iCHyE TiCHHI B3a€MO3B’SI30K, IO
BUSIBISIETBCS ¥ IXHBOMY B3aemonepexofi. Tak, BalfOTHI
00MEKEHHSI MOXXYTh OJHOYACHO BHUCTYIIATH 1 K METOMH, i
AK I1HCTPYMEHTH BAaJIIOTHO-()iHAHCOBOTO MEXaHi3My,
cyOcunii BomHOYaC € IHCTPYMEHTOM 1 BaJIOTHOTO
perymoBaHHS, i piHAHCOBOTO 3a0€3IICUCHHS.

BukopucranHs THX 4M IHIIMX METOJIB, iHCTPyMEHTIB
Ta BayKEITiB BAFOTHO-(iHAHCOBOTO MEXaHI3My HacaMIiepes
3aJIeXUTh Bl KOHKPETHOI €EKOHOMIYHOI CUTYallii, HAaIpsIMiB
Ta METH 30BHIMHBOEKOHOMIYHOI mismbHOCTI. OmHak
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JOCATTH OQXXaHOTO PE3yNbTATy MOXHA TiJIbKU TOIi, KOJIU
OyB BHMKOpHCTaHUI HEOOXiIHWH IHCTpYMEHTapii, TOOTO
ITiIX1] 1O BU3HAYCHHS METOJIIB, BAXKENIB Ta IHCTPYMCHTIB
BaJIOTHO-(DiHAHCOBOTO MeXaHi3My
30BHINTHFOCKOHOMIYHOI isUTFHOCTI HA0yBa€ HaI3BHUYAIHO
BaXJIUBOTO  3HAYEHHS, OCKUIBKM ~ Ja€  3MOry
Halle()eKTHUBHIIIE  pEryJioBaTH  30BHIIIHbOSKOHOMIYHI
omepariii [2,5,14]. OcobnuBY yBary He0OXiHO 30CEPETUTH
Ha 3aco0ax, SIKi PeryJIroTh eKCIIOPT Ta IMIIOPT 1HHOBAIIIH
LIJISIXOM 3aIPOBaKEHHsI 00Ky 30BHIIIHBOSKOHOMIYHHX
oreparliii Ta pi3HOrO poay 0OMEKEHs, 1 3abe3neuyroTh [C
3aMOBJICHHS IOJI0 €KCIIOPTY Ta IMITOPTY IHHOBAIIiH.

TakuM 4yuHOM, (iHAHCOBMI MeXaHI3M YIPaBIiHHS
EKCIIOPTHO-IMITIOPTHOIO AistibHICTIO IC Mae mepenbavaTu
opraHizaiifo Ta yrnpasiiHHS (DiHAHCOBUMH BiJHOCHHAMH,
10 BUHUKAIOTh MiX:

- IHHOBALITHUMHU CHCTEMaMU
(HaIlOHAJIPHUMH, TAITy3€BUMH, PEriOHATLHUMHU);

— IC Ta iHHOBamifiHUMHU TiANIpUEMCTBAMH (y TOMY
yuci 3apyoixHumu) nipu peasizauii HA/IKP, BupoOHumx
Ta CEpPBICHUX TEXHOJOriH, OIUIaTi EKCHOpTY, IMIIOpTY,
(paHuaii3UHTY Ta MOCTABOK IHHOBAIil, TEXHOJIOTTYHOTO
obnagHaHHA Ta MaTepialiB, 3aCTOCYBaHHI ()iHAHCOBHX
CaHKIIIH;

— IC ra iXHIMH CTPYKTYpHHMHU OJMHHUIISIMU IIPH
3aCTOCYBaHHI CaHKIiH, BUIICHHI (DOHIIB, BHYTPIIIHBOMY
nepepo3noiiii (hiHAHCOBUX PECYPCIB: BJIACHUX OOIrOBHX
KOIITIB, aMOPTH3aLliHHUX BiJjpaxyBaHb, IPHOYTKY TOLIO;

— IC Ta 3aranbHOAEP)KaBHUMH YM PETiOHATEHUMH
opraHizallisMd IIOI0 BigpaxyBaHb BiJl NPHOYTKY Ta
aMOpTH3aliiHUX  BigpaxyBaHb JO IEHTPaJi30BaHUX
(doHIIB Ta pe3epBiB, a TAKOXK MPH OTPHUMaHHI (IHAHCOBHX
pecypciB i3 1ux QOHIIB Yy BHIJISIII I1HBECTHIH Ha
(iHaHCYBaHHS KaIliTAJIOBKJIAJICHb, MPUPOCTY HOPMATHBY
BJIACHMX OOITOBHX KOIITIB, BCTAHOBIICHHI JUPEKTHBHUX
MOKa3HUKIB, HOPMATHBIB BiJpaxyBaHb BiJ MPHOYTKY 0
Or0/pKeTy, 10 (POHMIIB EKOHOMIYHOIO CTUMYITFOBaHHS;

— IC Ta (iHAHCOBOIO CHCTEMOI JEpXKaBU IPH
OIUIaTi MOAATKY 3 €KCIOPTY, 000pOTY, BiJpaxyBaHb Bij
npuOyTKYy, IIaTy 3a (OH/IM, IJIaTH 33 TPYIOBI pecypcu, a
TaKOX MPY OTPUMAaHHI 1HBECTHIIIH;

— IC Ta zafiHATUMU y HHX MpaliBHAKAMHA TIPHU
HapaxyBaHHI Ta BHAA4l 3apoOiTHOI IUIATH, BUKOPHUCTAaHHI
(OH/TIB EKOHOMIYHOTO CTUMYJIIOBAHHS;

—  IC TainBecTopamu i KpeAUTOpPaMH IIPH OTPUMAHHI
IHBECTHUIII} Ta TIO3UK 1 IOTAIIeHH]I OCTAaHHIX IiJ CyKYITHICTh

KpaiH

MaTepialbHUX [IHHOCTeW Ta  3aTpaT, II0O3UK Ha
KaITliTAJIOBKJIA ICHHS, OIUIATH TIPOICHTIB 32 HUX, TOIIO.
Y  mepiom rmoGamizamii  OmHIE€ 13 HOBHX

OprafizamiiHux (OopM B IHHOBAIlIMHHX CHCTEMax KpaiH
cBiTy Ha modaTky XXI CTONITTS CTarOTh CTapTamm, sKi B
YMOBax BIAYYTHHX pECYpPCHHX OOMEXKEHb HOCSTAIOTh
MTOJIEKYIN KPalIiX KOHKYPEHTHHX TO3HUIIiH, Hi’K TMOTYXHI
OaraToHaIIOHATBHI KOPIIOPAIIii, 10 BKJIAJAOTh MiTbsIpIHI
cymu xomtiB y HJIJIKP.

B Vkpaini, sika He MOXE MOXBAJIUTHCH PO3BUHEHOIO
HAaIliOHAIGHOIO 1HHOBAIIHOIO CHCTEMOIO, CTAPTAIH TAKOXK
MOYajJH BiJIrpaBaTH BAXIUBY PpOJb Yy BIIPOBAHKEHHI
IHHOBAaLIITHNX TOBApIB 1 MOCIIYT.

OTxe,  pO3MITHEMO  OCOOJMBOCTI  YIpaBIiHHSA
TMUSUTBHICTIO I[MX MajiX KPEaTUBHUX 1, JECh B YOMY,
CaMOJIOCTATHIX oOpraHiz3amii B YMOBax TIJIOOAJIBHUX
TpaHchOpMaIIiii:

- (dopMyBaHHS CTpaTerii 30BHINIHLOCKOHOMIYHOT
JUSUTBHOCTI OJTHOYACHO 13 CTpATErisM{ MPOHWKHEHHS Ha
MICIICBHI HaIllOHATIBHUN PUHOK 30yTy. OCOOIHBOIO PHUCOIO
CyJacHHMX CTapTamiB € Te, 10 BOHH HE pPO3AUIIIOTH
MICIICBHI, HAI[IOHAJIBHUN YM TI00aTbHHUNA PUHKH 30YTY.
BoHn omHOYacHO PO3MOYMHAIOTH CBOI  3aKOpPJOHHI
omeparii i3 omepauisiMi Ha BHYTPIIIHbOMY PHHKY, IpH
bOMY IX cTpaterii MPOHUKHEHHS 31 CBOIMH TOBapamu i
MOCITYTaMH € TJI00aIbHUMU;

- gmeramizamis  Oi3HEC-TIpOLIECIB  Ta  aKTHBIB.
Po3pobnenns  rimobanbHMX — Mopeneit  Oi3Hecy, IO
nependavae THYY4KEC  PO3MIIICHHS BUPOOHUIITBA,

MOCTaYaHHsI, JIOTICTUKK Y Pi3HUX KyTOYKaX CBITY, [i¢ 1Ie €
e()eKTUBHMM 1 BiJIIOBi/Ia€ HOPMAJILHOMY CITiBBiTHOIIICHHIO
«UiHa-KiCTh». Bimmanena aucTpuOyliss Ta THYYKICTh
AKTUBIB JI03BOJISE 3aJ0BOJIBHATH IOTPEOM CTOXKUBAYiB
mBuame, kpame i gemesme. CydacHi iH(opmaliitHo-
KOMYHIKaI[ifiHi ~TEXHOJOril BIJKPUBAIOTh MOXIIUBOCTI
HaOmDKyBaTH O13HeC 10 peasIbHUX MoTped crioxuBauis. Lle
JIO3BOJISIE CTBOPIOBATH MPOCTI, a HE CKJIAMHI PIIICHHS
ICHYIOUMX MpoOJieM 13 HIMPOKMM 3aJTy4eHHSIM KiHIIEBUX
CIIO’KMBAYiB TOBAPIB 1 OCIYT.

- chpouieHHs  Oi3Hec-TpoleciB,  oOpraHi3aliiHol
CTPYKTYPH VYOPaBIIHHS, MiHIMi3alis OHOPOKPATHYHMX
NpoLEeyp, ONTUMI3yBaHHS BUTPAT (DiHAHCOBUX, TPYJOBUX,
MPUPOJHUX PECYPCIB Ta 4acy MPU3BOMUTH 10 (GopMyBaHHS
OILIa/UTHBOT0 BUPOOHUIITBA;

- 3aCHOBHHKAMH CTapTaIliB € MEepBaXXHO ocodu 0Oe3
BU3HAYHHMX HAYKOBHX JIOCSTHEHb 1 TUM Ouibine 0e3
HAYKOBHUX CTyreHel. ToMy ITOMHIIKOBUM € IyMKH aBTOPIB,
SKi BBaXKAIOTh, IO SKICHUM 1HHOBAI[IMHUHA IPOIYKT
NOBHHEH MICTUTH BHCOKY YacTKy HAyKOBOi HOBU3HH.
CrpaTanu J1laMaroTh 1[I TBEPKEHHS, MIPOIIOHYIOYH MPOCTI,
aye B TOM ke yac eheKTUBHI Ui 3BUMaliHUX KOPHUCTYBaUiB
pilieHHs X MOOYTOBUX MPOOIIeM;

- THyuki mMoneni R&D crapramiB moOymoBaHi TakuM
YMHOM, 100 TOTIHOJIIOBATH CTOCYHKH 31 CHOXXHBauYaMH
CBO€1 MPOAYKIIi B Pi3HUX KyTOYKaX CBITY, IO IO3BOJIIE
npooguty JIKP, ymockoHamoBaTH TOBapH i MOCIYTH IIIe
Ha eTami po3poOKH, CTBOPIOIOYM TaKUM YHHOM BiJKpHUTI
riobanpHi iHHOBanii. CTapTamy aKTUBHO IIPOCYBAOTH i1el
comiaapbHOT0 a00 CIiTFHOrO BUPOOHHUIITBA TOBAPIB 1 TOCITYT
pazoMm i3 mpochioMepaMH — TOOTO HaHAKTHBHIIINMH
JOSUTPHAMHU 10 JaHUX TOBapiB 1 MapoK CIIOKHBAYaMH-
pO3poOHMKAMH, IO CTalOTh HE TMPOCTO KIIiE€HTAMH
i INPHEMCTBA, a HOro MapTHepaMH;

- epexruBHMA MexaHi3M HJI/IKP cygacHux crapraris
MoOyZAOBaHMA Ha TPHUHIMNAX BIPTyalbHHX IDIATQOPM
R&D, mo n03BONAIOTE PO3POOHHWKAM CIIKYBAaTHCH 3i
CIIOXKHMBAYaMHM i3 aKTHBHHM 3aCTOCYBAaHHSM TIJIOOATBEHHX
iHQOpMAIIfHNX MepeX Ta IHCTPYMEHTIB KOMYHiKaIlii
OHJIAMH depe3 comianbHi Mepexi, Gopymu. CrinkyBaHHSI
yepe3 mIo0ambHI MEpexi 3B S3Ky I03BOJSE (GopMyBaTH
KaHaId TMPOCYBaHHS TOBApiB 1 MOCIYr, CKOPOUYYE LMK
po3po0OKH, BUPOOHWIITBA Ta JOCTaBKH TOBapiB BiJ
BUPOOHHUKIB 70 KiHIIEBUX CIIOXHBadiB. KpiM BipTyasbHHX
wiaTGopM, aKTUBHO BHKOPHCTOBYIOTHCS Jlabopartopii i3
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3aJIydeHHs KII€HTIB J0 TPOIECiB pO3pOOKH HOBHX TOBApiB
1 mociyr, mo obJagHaHi CydacHHMMH NpHCTposmu, 3D —
MNPUHTEPaMH TOLIO;

- iHTerpalis TeXHIYHMX Ta Oi3Hec-pimmens. JlocaraeTbes
3a paxyHOK iHTEerpamii MOTOYHHX 1 3aBEpIIAUILHHUX CTalliB
IHHOBAIlIHHUX TPOIECIB B OJMH MEXaHi3M, II0 BPaxOBYE
JYMKH TIPOEKTYBaJbHUKIB, MOCTA4YaJIbHUKIB, 30yTOBUKIB,
Mapketosoris. CriBrpans 3i ClIo)KMBayaMH JIOTIOBHIOEThCS
13 IMIMPOKMM KOJIOM 30BHIIIHIX HAapPTHEPIB CTapTalliB, IO
CTae MOXJIMBOIO 3aBJASKH 3aCTOCYBaHHIO CYYacHHX
IHCTpYMEHTIB KpayACOpPCHHTY: BiJl Tmepegadi OKpeMHX
BUPOOHMYMX (YHKI[IH ITEBHOMY KOJy CTOPOHHIX OCi0 110
KpayadaHIUHTY - OTPUMAaHHS CTapTOBOIO KamiTaty Juis
3aIlyCKy TMPOEKTY;

- IIMpOKa MDKHAIlOHAJIbHA ayJAUTOPis CHOXKHBAdYiB Ta
MOOUIBHICTh MPALBHHUKIB CTapTaly TakoX MOTPeOYIOTh
pO3pOOJICHHS ~ CTpaTeriii  YIpaBJiHHSA  CIIOKUBAYaMHU.
BukopucraHHs Kpaya-TeXHOJNOT] y MApKETHHTY CTapTarliB
CTaj0 JOCATHEHHsAM Tiobaii3allii, amKke Ia€ MOKINBICTH
YIIPABJISITH CIIOKHMBAYeM B MEPEXKi, PO3pOOJISTH CTpaTErito
KOMYHIKAIlif 1 KOMyHIKaLifiHy MoJenb yHpaBIIiHHA
CHOXKMBAuYeM B MEPEXi Ta METOAIB 30yTy uepe3 Mepexy
IurepHer;

- CTparterisi iHTepHaI[lOHaJI3allii cTapTamiB Moisirae y
KOOIEPYBaHHI 3 MYJbTHHAILIOHAILHUMHU KOPIOpALisIMH
IIUIIXOM BHMKOPUCTaHHI iX IJIOOaJbHUX Mepex 30yTy,
BipTyailbHUX Mepex Ta IurepHer-iHdpactpykrypu. Ilpu
LBOMY TaKi KOpIopallii BUCTYNAIOTh y POl CHCTEMHHX
iHTerparopiB 1 JUCTpUO’IOTOPIB TOBapiB 1 MOCIYr
MAaJIOBIIOMHUX CTapTAIliB Ha 30BHIIIHIX PUHKAX.

OnuryBaHHS YKpaiHCBKMX KOMaH] CTapTaiB, IO BXKe
MAaIOTh YCHIIIHO peaii3oBaHi MPOEKTH, A0 MOXKIUBICTh
BHUOKPEMUTH Dsifl TPOOJIEM, 3 IKUMU BOHH 31IITOBXYIOThCS,
nepebyBatoun y HIC. Otxe, OCHOBHUMH YHWHHUKAMH
HeepexTuBHOCTI  ykpaincekoi HIC i po3BUTKY
KpEaTHUBHOIO IMiIIPUEMHHUITBA B HAIII AepiKaBi € Taki:

- BIJICYTHICTh HAJIE)KHOI 1HHOBAaIIHOT IHPPACTPYKTYypH
JUIsl IHKYOYBaHHs Ta akcenepallii po3BUTKy crapramis. Ha
JaHUH  MOMEHT  CIIOCTEpIraeThcsi  TepUTOpialibHa
PO30CEPE/IKEHICTh TEXHOMAPKOBUX CTPYKTYp, Oi3Hec-
iHKyOaTOpiB Ta Oi3Hec-akcenepaTopiB. bimpimicts 13
AKTHBHUX 00 €KTIB Takol 1HPPACTPYKTypH MPALIOIOTH Y
Kuesi, a iX KUIBKICTh € JOCHTh HE3HAYHOIO, TIOPIBHSIHO 13
MacmrabaMu Bciel KpaiHW, cepel THX, M0 AaKTHBHO
npaioroTs MoxnHa HasBatd HappyFarm, GrouthUP,
EastLabs, iHub, Wannabiz, Polyteco;

- Y HaIliOHANbHINA IHHOBAWIWHIA CHCTEMi MPaKTHIHO
BiJCyTHI BeHuypHi (oHau. Ti, sSIKi MPAIOIOTh Ha PUHKY, HE
MaroTh JOCTaTHHOTO JIOCBIY JJIS PO3BUTKY CTapTaliB Ta
MIPOCYBAHHS iX TOBApiB i MOCIYT Ha CBITOBUI puHOK. Jloci
HaUMpUBaONMBIMIOI chEeporo IS BEHUYYPHUX (POHIB B
VYkpaini 3amumaerscs [T-ramy3s, mo 3anmmmae  Ge3
HAJeXKHOI yBard 3 OOKY IHBECTOpPIB TPOEKTH 1HIIHX
CEKTOPiB €KOHOMIKH;

- Ipo0JIEMH 3aKOHOTBOPYOCTI Ta AEP>KABHOI i ITPUMKHA
st possutky HIC. Crmabkwmii 3B'S130Kk  «Hayka-Oi3HEC»,
HETIPECTIXHICTh 1HKEHEpHNX mnpodeciii y Hamii KpaiHi,
MpoOJIEeMH OXOpPOHH TpaB Ha OO0 €KTH IHTEIEKTYyalbHOI
BJIACHOCTI — i€ HE BECh TEPEITiK MEPELIKO/, IO 3aBAXKAIOTh
PO3BHUTKY I1HHOBAaLiHHOMY MiANPUEMHUITBY Ta HOro
MIPOCYBAHHIO Ha 30BHIMIHI PHHKH.

Po3BUTOK Ta MiATpUMKa CTapTam-MiANPUEMHULTBA Y
yac riiodansHuX TpaHchopmaniit norpedye Big HIC B ocobi
JICp’KaBHUX Ta MICIICBUX OpTaHiB BIATU 3IiHCHEHHS
CIPHUSHHS Yy CTBOPEHHI TICHIMIMX 3B’S3KIB MDK YyciMa
yuacHukamu-enementamu HIC, 3o0kpemMa y HampsaMax:
JICP’)KaBHOTO YIpaBiIiHHA, (POPMYyBaHHI NapTHEPCTBA Ta
CIIBIIpaLli MiX MOKHU-IIO BIJOKPEMJICHIMH Ta HEOCTATHBO
IHTErpoBaHUMH eneMeHTaMu BiTum3HsiHOT HIC.

Y HampsimMi 1ep>KaBHOTO YIIPaBIIiHHS MIATPUMKA 3 OOKY
pi3HOTO piBHS OpraHiB BiaJu MOBHHHA IPOSBISITHCH Y
JOMOMO31 13 BU3HAa4YeHHA 1 TOIIYKy HII Yy
KOHKYPEHTOCHIPOMOXKHHUX ~ JTOCHI/DKEHHSX, Yy TOIIYKY
rajgy3ei, B SKUX YKpaiHCbKI MIANPHUEMII  MaloTh
KOHKYpEHTHI  TiepeBard, Yy (OpMyBaHHI Iporpam
CIIOHCOPCTBA 1 3a0e31edeHHs1 CBOOO/IH MiAPUEMHUIITBA.

JoTtpuMyrourck MaiiOyTHBO-0pPIEHTOBAHOTO MTIIXO1Y Ta
IHTErpylOuM  3yCWJUIA  PI3HMX  JIemapTaMeHTiB  Ta
MIHICTEpCTB, OpPraHy BJIaJI1 MAlOTh 3a0€3MEYNTH HE TiJTbKH
CTpaTeriyHe YNpaBJliHHA IHHOBAILlIHHOIO CHCTEMOIO, a i
MiATPUMYBaTH  PO3BUTOK  0a3oBuX  Oi3Hec-mpoleciB
KOHKPETHHX 1HHOBAIIMHUX MPOEKTIB, 10 peali3yloThcs B
Takiil cucremi.

HeoOXigHOI TakoX € aKkTHBHA MiATPUMKA Y
(opMyBaHHI MapTHEPCHKUX BIJHOCHH YCIX 30BHIIIHIX
arentiB HIC s mprckopeHOro po3BUTKY iHHOBAIIHHOTO
mianpuemunnTBa sk ocHoBu HIC. Taki mpoliecu moBuHHI
CYNPOBOKYBaTHCh HE CTBOPEHHSAM HOBHX, a JaMarO4yH
OIOpPOKpaTHYHI MEPELIKOM Y IHHOBALIHHUX MpoIecax.

Ticuima cmiBmpans Mk ydacaukamu HIC wmae

3a0e3MeYyBaTHCh HUIAXOM KOOPIMHYBaHHSI
MDKIUCUMIUTIHAPHUX — JOCIIJKEeHb, CIIBHOI  poOOTH
pi3HMX  JemapTaMeHTiB Yy  HampsMi  JIaMaHHs

aJIMIHICTPATHBHUX TMEPEIIKO]] Ha IUIAXY IiJIBUIICHHS
edexruBHocti podoru HIC.

Jus migBumenHs koHkypenrozmatHocti HIC  ponb
OpraHiB BJaay Ma€ TONSIraTH y HaJaro/KeHHI Ta
MOrJIMONEHHI MDKHApOJHOI  CHIBIpaii, BCTAHOBIICHHI
KOHTAKTIB i3 3akopjonHumMu BH3, koonepyBaHHi 3ycwib i3
MPEICTABHUKAMH BEIIUKOr0 KOPIOPAaTHBHOIO Oi3Hecy, a
TAKOXK Yy paMKax MapTHEPChKUX IPOrpaM MiKHApOAHHX

oprasizarii.
BucnoBku. Ilpo6memu ympasminasa 3EJ IC gominsHO
BHpPIIIYBaTH  IUIAXOM  (OpMyBaHHS  BIAIOBiTHOTO

(hiHAHCOBOTO MEXaHi3MYy, KU MPOMOHYETHCS PO3TIIAATH
K CYKYIHICTh BaIOTHHX, (DIHAHCOBHX Ta KPEAUTHHUX
MeTOiB, iHCTpyMeHTIB Ta BaxkeniB BmmBy Ha 3EJ] IC.
EdexruBauii ¢inancoBuit MexaHi3m ympasininas 3E]J]
nmyxe Bakimsui it HIC, ockinbku Hajgae iM MOXIIUBICTh
MaKCUMaJbHO e(EeKTHBHO BUKOPHCTOBYBATH HasBHUI
iHHOBaIitHUi ToTeHmian. ToMmy BigperynpoBaHWII Ta
49iTKO QYHKIIIOHYIOUHH (HiHAHCOBHIA MEXaHI3M € BOXKIIBOIO
YACTUHOI0 CHCTEMH 3O0BHIIIHHOEKOHOMIYHUX BlIHOCHH
HIC i #oro cmig posrismaTé sK cucTeMy (DiHAHCOBHX
BiTHOCHH, $Ka, CIHPAlOYNCh Ha CBITOBHH JOCBIJ,
320e31MenTh peaitizarito iHTEpeciB HIC y
30BHIITHPOEKOHOMIYHHX CTOCYHKaX.

OTxe, rnobamizamiiiHi BUKIUKA TPaHC(HOPMYIOTH i 1
3apnanas HIC, BUMararoTh BiJi HUIX CBOEYACHOI PEaKIlii Ha
HOBI TEpenIKoAW, 0 BHHHUKAIOTH IS 1X PO3BUTKY Ta
3pocTaHHs. BiTbIIICTS 13 IKUX HE BUPILIYIOTHCS HEraiHo, a
NOTpeOyIOTh KOMIUIEKCHHX CHCTEMHHX pillleHb, IO
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mepeadavaoTs po3poOky (iHAHCOBHMX MeEXaHI3MIB IS
€(EeKTUBHOTO BUKOPHCTAHHS HAasBHOTO 1HHOBAIIHOTO
norenmiany HIC.

OcnoBoro inHoBamniitHoro norenmiany HIC Oynb-sikoi
KpaiHu cBiTy Ha mo4yatky XXI cTONITTS cTaiau BigirpaBaTH
MaJli iHHOBaIiIfHO-TEXHOJIOTIYHI opraHi3amii — crapramny,
sIKi, SK TPEICTaBHUKHA MAJIOTO 1 CEpPeIHBOro Oi3Hecy,
MOTPeOyIOTh OCOOIUBOI MIATPUMKH BCiX ckianoux HIC
JUISl BUXOQY Ha BHYTPIIIHIA Ta 30BHIIIHI puHKH. [Ipm
LOMY, HE3BaXAIOYM Ha SIBHI IepeBard  TaKoro
MANPUEMHUNTBA,  BOHH  TNOTPEOYIOTb  CTBOpPEHHS
BIJIMIOBITHUX OpTraHi3amifHO-TIPaBOBUX YMOB JUIS CBOTO
PO3BUTKY Ta EKCIAHCIi HA CBITOB1 PUHKH.

B ymoBax rnoGamizamii 0cOONMBO aKTyalbHHUMH
CHOT'OJ[HI CTAIOTh CTPYKTYPH, IO MOCHITFOOTH iHTErpalliiiHi
MPOLIECH MIX CHUCTEMaMH CTBOPEHHs, TpaHchopmarii Ta
MPaKTHYHOTO BUKOPUCTAHHS HOBUX 3HaHb, 3JIICHIOIOTH
aHajJi3 MDKHapoIHHMX TIIOTOKIB 3HaHb, pPEATi3yIOTh
I00abHI  IHHOBAI[IHHO-1HBECTHIIIWHI TPOEKTH, IO Y
CBOEMY MiZICYMKY BiJITIOBiJJa€ MOHSATTIO «CTapTam.

[TepepaxoBaHi y CTaTTi OCOOJUBOCTI IIMX HEBENUKHUX,
aye THYYKMX 1 e(eKTHBHUX OpraHizaliid, AalTh HaM
MOXKJIMBICTh 3POOHMTH BHCHOBKH IIPO T€, SKUMH MAalOTh
CcTaTd oOprasizaiii, s TOro, o0 MPOPBATHCh Ha
3aKOpOHHI PUHKH 1 3aBOHOBYBATH IIIO0ANILHUMN CBIT. J{i1st
bOr0 BHMBYEHO JIOCBINl XK€ BIIOMHUX KOMIIaHil, IO
MOYMHAIIY CBIi Oi3HEC i3 cTpaTary i 3 4acoM HEepPepoCiIu y
rio0abHi KOMIaHii.

BpaxoByroun miepepaxoBaHi y CTaTTi MO3WTHBHI
OCOOJIMBOCTI CHCTEM YIPABJIIHHS CTpaTamiB, a TaKOX
iHcturynionanbsHi nepemkoan B HIC jis iX po3BUTKY, Y
CTATTI AKLEHTOBAHO YBary Ha KIIOYOBHX HampsaMax
niaBuiieHHs edekruBHocti HIC Ta i1 po3BuTKY B yMOBax
riodasnizanmii.
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T. B. POMAHYHUK, O. I'. 3YEKOB, IO. O. I1I/JOPA
CYYACHI TEHJIEHIIIi MAPKETUHIOBUX KOMYHIKAIIN ¥ BIPTYAJIbHOMY ITPOCTOPI

AKTHBHHI PO3BUTOK IHTEPHET-TEXHOJIOTH MPUBIB 10 TOTO, [0 MiXKOCOOUCTICHE CIIUIKYBaHHS BCE OlJIbIle IEPEHOCHTHLCS Y BipTyalbHE CepeIOBHIIC.
JIyist HaJaro/pKeHHsT KOHTAKTIB i3 MOTEHIIHHUMHU CIIOKMBAaYaMU MapKETOJIOIM BCe OLIbIIE YBarW NPUALLIIOTH HOBUM IIJXOJaM Ta TEXHOJOTISIM
3aJIy4eHHs PI3HUX LITBOBHX I'PYI. AKTyaJbHHM IUTaHHSIM ChOI'OZCHHS CTAa€ PO3IILLA Ta aHaNi3 OCHOBHHMX TEHJCHIH Ta IEPCIEKTUB PO3BHUTKY
MapKeTUHIOBUX KOMYHIKaLiil y iHTepHeT-pocTopi. B cTaTTi nmpoaHanizoBaHO TEMIM Ta OCHOBHI TEHJCHLII PO3BHTKY HOBOI'O KOMYHIKaTHBHOI'O
npoctopy. Binmiuene, mo y 2018 pori KibKiCTh aKTHBHHX IHTEPHET-KOPUCTYBAYiB y CBITi CATHYJIA IO3HAYKH Y 4 MIIP] Ta 32 IPOrHO3aMHU 3pOCTATHME
LIOPIYHO Y cepenHboMY Ha 9%. 25,6 MiNbIHOHIB 4OJIOBIK, 10 cKIanae 58% HacelneHHs1 YKpaiHH, € aKkTUBHUMY IHTepHeT-KopucTyBadami. Lle cripuse
AKTUBHOMY IIPOHUKHEHHIO iH(pOpMaUifiHUX TEXHOJOTiH y BCi chepn MOBCAKICHHOI MisUIBHOCTI JIrojel Ta obnacti BeneHHs GisHecy. Lle Hanmae
MIPHHIAIIOBO HOBUX MOXJIMBOCTEH IJIsl PO3BUTKY Mojeneil Ta (opMaTiB KOMyHiKalii MK MiANPUEMCTBAMH, 3aKIalaMi Ta MIPUBATHUMH 0COOaMU .
BinmideHo OCHOBHI IepeBary, 000B’I3K0OBI yMOBH Ta HACHIAKU OpraHizauii KOMyHIKaTHBHOT'O IIPOLIECY Y IHTEPHET-pocTopi. PO3risHyTo ocHOBHI
CKJIJIOBI KOMIUICKCY MapKETHMHIOBHX KOMYHIKalliif B acleKTi MEepCHeKTHB iX 3aCTOCYBaHHS y BCECBiTHiMf Mepexi. B pesynbrari anamisy
MITBEPIDKEHO, IO IHTEPHET-TEXHOJIOTT € 3ac000M PO3LINPEHHS MOXKIMBOCTEH KOMYHIKaTHBHOIO MPOLECY Ta MiABUIIEHHS H0ro e()eKTHBHOCTI.

KumrouoBi cjioBa: MapkeTHHTOBI KOMyHikauii, iH($OpMaliliHO-KOMYyHIKalliiiHe CepeqoBHIIe, MPOCYBAHHS, LiJbOBA ayJUTODIs, iHTEpHET-
MapKeTHHT, IHTepHeT-KOMYHIKaLiif, peki1amMa, CTUMYITIOBaHHS 30yTY.

T. B. POMAHYHK, A.I. 3YBKOB, I0. A. IIH/][OPA
COBPEMEHHBIE TEHJIEHIIMA MAPKETUHIOBBIX KOMMYHMKAIIWI B BUPTYAJIbHOM
ITPOCTPAHCTBE

AKTHBHOE Pa3BUTHE HUHTEPHET-TEXHOJIOTUI MPUBEIIO K TOMY, YTO MEXINYHOCTHOE OOILEHUE BCe OObIIIE TEPEHOCUTCS B BUPTYalbHYIO cpeny. Js
HaJla)KUBaAHUSI KOHTAKTOB C INOTCHLUHAJIbHBIMH l'lOTpCﬁ]/lTCJ'IS{MH MapKeTOJ’[OFl/I BCEC 6OJ'H>LLIC BHUMaHUA y}lel’[ﬂ}OT HOBBIM IOAXOAaM U TEXHOJIOTHUIM
npuBnequm{ pa3J’lH'~IHI>IX L CJIIEBBIX prﬂﬂ. AKTyaJ'lebIM BO]'IpOCOM CerogHsad CTAaHOBHUTCI paCCMOTpeHl/Ie U aHaJIu3 OCHOBHBIX TCH)ICHLLHI‘/i u
l'lepCl'leKTl/lB pa3Bl/lTl/lﬂ MapKeTl/lHFOBI:IX KOMMyHl/lKaLll/lﬁ B C€THU MHTepHeT. B CTaThbe npoananmuposaﬂbl TEMIIbBI U OCHOBHBIC TCHACHIIUU pa3Bl/lTl/lﬂ
HOBOT'O KOMMYHUKAaTUBHOTr0 npocTpancTBa. OTMeueHo, uTo B 2018 roy KoJIMUECTBO aKTHBHBIX HHTEPHET -[10JIb30BaTENeH B MUPE JOCTHIJIO OTMETKH
B 4 MJIpA M O NMPOrHO3aM OYAET pacTH €KErofHo B cpexHeM Ha 9%. 25,6 MIIH 4eloBeK, YTo cocraBiseT 58% HaceneHus YKpauHbl, SBISIOTCS
AKTMBHBIMM HMHTEPHET-NOJIb30BATEISIMU. DTO CHOCOOCTBYET AKTUBHOMY IPOHMKHOBEHMIO HH(MOPMAIMOHHBIX TEXHOJIOIMH BO Bce chepsl
MOBCEJJHEBHOM JAEATENbHOCTH JIIOJeH M obslacTi BejeHust OM3Heca. DTO JaeT NMPUHIMIHAIBHO HOBBIE BO3MOXKHOCTH Ul PasBUTHA MOJAENEH U
(hopMaToB KOMMYHHKALIMU MEXIY HNPEANPHATHUAMH, YUPESKACHUAMH M YacTHBIMHU JulaMd. OTMEUEHO OCHOBHBIEC NPEHMYIIECTBA, 00sS3aTeNbHbIC
YCJIOBHA M TMOCIEICTBUS OpPraHM3al[Md KOMMYHUKATHBHOI'O IIPOLIECCA B HMHTEPHET-NPOCTPAaHCTBE. PacCMOTpEHbl OCHOBHBIE COCTABIIAIOLINE
KOMIUIEKCa MAPKETHHTOBBIX KOMMYHMKAIMH B aCIEKTE IIEPCIEKTUB UX IPUMEHEHUSI BO BCEMUPHOM ceTu. B pesyibTare aHaiin3a noTBEPikKIEHO, YTO
HMHTEPHET-TEXHOJIOTMHU SBISIOTCS CPEICTBOM PACLIMPEHUS BO3MOXXHOCTEH KOMMYHUKATHBHOT'O ITPOLIECCA U MOBBIMIECHUS ero 3G GeKTUBHOCTH.

KaroueBble c10Ba: MapKETHMHIOBblE KOMMYHHKALMHM, WH()OPMAILIMOHHO-KOMMYHHMKAI[MOHHAS CPE/la, NPOJABMKEHUE, LIENeBas ayJuTopus,
HMHTEPHET-MapKETUHT, THTEPHET-KOMMyHHUKALIMH, peKJIaMa, CTUMYJIUPOBAaHHE COBITA.

T.V. ROMANCHIK, A. G. ZUBKOV, Y. A. PIDORIA
MODERN TRENDS OF MARKETING COMMUNICATIONS IN VIRTUAL SPACE

The active development of Internet technologies has led to the fact that interpersonal communication is increasingly being transferred to the virtual
environment. To establish contacts with potential consumers, marketers are paying more and more attention to new approaches and technologies for
attracting various target groups. An urgent issue today is the consideration and analysis of the main trends and prospects for the development of
marketing communications on the Internet. The article analyzes the pace and main trends in the development of a new communicative space. It is
noted that in 2018 the number of active Internet users in the world reached 4 billion and is projected to grow annually by an average of 9%. 25.6
million people, representing 58% of the population of Ukraine, are active Internet users. This contributes to the active penetration of information
technology in all spheres of everyday activities of people and the field of doing business. This provides a fundamentally new opportunity for the
development of models and formats of communication between enterprises, institutions and individuals. The main advantages, prerequisites and
consequences of the organization of the communication process in the Internet space are noted. The main components of the complex of marketing
communications in the aspect of the prospects for their application in the global network are considered. As a result of the analysis, it was confirmed
that Internet technologies are a means of expanding the capabilities of the communication process and increasing its effectiveness.

Key words: marketing communications, information and communication environment, promotion, target audience, Internet marketing, Internet
communications, advertising, sales promotion.

Beryn.  XapakTepHOIO — O3HAKOIO — CYYacHOTO  JIOCHI/DKEHHS TyMKH CIIO)KMBAUIB, JIOHECEHHS

CYyCITUTBCTBA € (POPMYBAHHS HOBHX 3BUYOK Y CIUTKYBaHHI,
MIOITYKY Ta OTPUMaHHI iHpOpMaIIii, 0 BUKIUKAE 3MIHH y
COMiaJbHAX Ta EKOHOMIYHHX TMPOSIBAX OCOOHCTOCTEH.
BimuyBatoun OypXJIWMBHH  pO3BHUTOK TEXHIKM Ta
TEXHOJIOTiH, CydJacHHH CHOXXHMBAad CTa€ BCE OLIBII
iHTepakTHBHUM. Ilepexonsun 3 peajsbHOTO CBITY Y CBIT
IHTEpHEeT-KOMYHIKaIlil, Hapa3l WIEHH CYCIIbCTBA BCE
OinpIe Yacy NPOBOASATh Ha TepeHaxX BipTyaJlbHOTO
npoctopy. Cimiyroun 3a CIoKHBadeM, MapKETOJIOTH BCE
AKTUBHIIIE OMAHOBYIOTH HOBI MiIXOAW Ta TEXHOJOTIi

iH(OpMaIlii, TpUBEPTAaHHSA yBarW Ta 3a0XOYEHHS Pi3HUX
[UTHOBHUX TPYII.

AHaJji3 ocTaHHIX [IOCHiIKeHb Ta JiTepaTypu.
IlutanHs  3acTOCyBaHHSA  IHTEpHET-TEXHONOTI Y
MapKeTHHTY  Hapas3i  BIAPI3HAIOTBCI  OCOOIHMBOIO
AKTYaJIbHICTIO Ta CTAJIM MPEMETOM JOCITI/DKEHb 0ararbox
BUCHHUX. Tax Benrep E. 11, Hanunenko M. L.
posmisimaoTh ocHOBHI mpuHImmnu  digital-mMapkeTusry,
KaHalll OTPUMAaHHS 1 PO3IMOBCIOUKEHHS iH(opMarii, a
TaKOXX MOXJIMBOCTI HOr0 3acTOCYBaHHS y MisUTBHOCTI
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CyJacHMX BITUM3HSHHX mifnpuemMctB. UyOykosa O. fO.
BHOKPEMJIIOE Ta JIa€ XapaKTePUCTHKY AaKTyaJbHUM
TEHACHLISAM, MPUTAMaHHAM PO3BUTKY CYy4aCHOIO PUHKY
MapKeTHHTOBHX KOMYHiKaliii y cBiti. Okianmep M. A.,
Oxnangep T. O., Smkina O. 1., Opigman JI. M.
aKIEHTYIOTh yBary Ha MpoOJieMax Ta TIepCIeKTHBaX
MIPOBEACHHS MAapKETHHTOBHUX MAOCII/DKEHb Y IHTEpHET-
cepenoruii. CyBopoBa C. I'. mpomoBxye po3riisiaaTu e
TTUTAHHS BXKE B aCIIeKTi PO3BUTKY €JIEKTPOHHOI KOMEpIIii.
[MaxgapstH A. 3BepTaeTbcsl [0 aHAN3y aymuTopii y
EJIEKTPOHHIN Mepexi.

He 3Baxaroum Ha Te, IO 3rajiaHe MNHTaHHA €
aKTyaJIbHUM Ta TIpUBEpPTAE /10 cede 6arato yBaru, B HhOMY
IIOCTIMHO 3’ SBIISIIOTHCS HOB1 «OUIM IUIAMU». Buxonsuu 3
TOTO, IO IHTEPHET-TEXHONOTIT € cheporo MisITLHOCTI, sIKa
3HAXOAUTHCS Y TMOCTIHHOMY pO3BUTKY, MapKETHHIOBi
KOMYHIKallii y BipTyaJIbHOMY HPOCTOpPI TaKOX TEPIUISATH
MOCTIHHUX ~ 3MiH, TIOSIBY HOBHX HAampsIMKIB  Ta
HEBHPILIEHUX MPOOIIEM.

Merta cTaTrTi — JOCHIHKEHHS OCHOBHUX TEHACHILIIN
Ta MEPCIEKTUB PO3BUTKY MAapKETUHIOBUX KOMYHiKaLiil y
IHTEPHET-TIPOCTODI.

IToctanoBka mnpoOaeMH. AKTHBHUH PO3BUTOK
IHTEpHET-TEXHONOTi} BUKIIMKAB MOSABY BEJIUKOI KIJIBKOCTI
HOBUX (hOPM Ta METOIIB B3a€MOIIl 31 CHOKHUBAaYEeM, SIKI
noTpeOyIOTh JIETaJbHOIO PO3IIIAAY Ta BHOKPEMJICHHS
0COOJIMBOCTEH 3aCTOCYBAHHS.

OcCHOBHI pe3yabTaTH IOCHiI:KeHHSl. 3a JaHUMH
nociimkens arentctBa Factum Group Ukraine piBeHb
ONaHyBaHHSI MEPEXi IHTEPHET 3pPOCTA€ 3 KOXKHUM POKOM.
B 2018 porii KibKIiCTh aKTHBHUX 1HTEPHET-KOPUCTYBAUiB
y CBITI CSTHYyJa MO3HAYKW Yy 4 MJIPA Ta 32 MPOrHO3aMHU
3pocTaTUMe MIOpivHo y cepeansomy Ha 9 % [1].

Sk cBiguate nmocmimkenHs Hootsuite, B Ykpaini
cranoM Ha 2018 pik npoxuBae 25,6 MUTbI{OHIB IHTEPHET-
KOpHCTYBa4iB, IO ckianae 58 % Bchoro HaceneHHs [2].
[ocTiiiHo 3011bLIYyEThCS Yac nepeOyBaHHs KOPUCTYBaYiB
y Mepexi: 82 % 3 HHX MOKIIOYAOThCA 1O IHTEpHETY
Ko)KHOro nus, 14 % — pa3 Ha TwxIeHb abo wacriie, i
muie 4% — nekijabka pasiB Ha Micslb 1 piame [3].

IndopmarniiiHi TeXHOIOTil MPOHUKIN MPAKTUYHO Y
BCl chepy MOBCSKISHHOI [isUTBHOCTI JItoeH Ta obnacti
BeZieHHs Oi3Hecy. CporojHi 6araTo KOMIIaHIN HE TUTBKH
AKTUBHO BHKOPHUCTOBYIOTh IHTEPHET-TEXHONOTi{ IS
0i3Hecy, a i IOCTYIIOBO BiIMOBIISTIOTHCA BiJ CTAHJAPTHUX
METOMIB BENEHHS [iSUIBHOCTi, NEPEeBOASYM OCHOBHI
pecypcu v BipTyanbHH#E mpoctip [4, 5]. MapkeTuHrosi
KOMYHIKaIlii 3aBASKHA iHTEPHET-TEXHOJOTIsIM HaOyBaroTh
¢dopmy OesmepepBHOrO pPYXy HAI3BUYAMHO BEIHKHIX
MacHBiB KOMepIUiiHOI iH(pOpMaIlii, TOCTYym IO SKOi
MIPAKTHIHO HEe 0OMEKEHHUH U1 KOPUCTYBadiB Mepexi [6].

IHTeHCHBHI TpomecH PO3BHUTKY iH(OpMAIiiHO-
KOMYHIKATHBHOTO CEpEJOBHINA Ta 3alydeHHS IO HHUX
IIMPOKOI ayIUTOpii 3BHYAHMX KOPHCTYBadiB HAJArOTh
MPUHIIUIIOBO HOBI MOMUJIMBOCTI IIOAO MOIENeHd Ta
¢dopMaTiB cmiBmpani MDK yYJaCHHUKaMH TJI0OATBHOL
Mepexi. MapketuHr, SIK HaAWTOTY>KHIIINH
MYNbTHIDTIKATUBHAN 1HCTpyMEHT Oi3Hecy, BimdyBarouu
Ha ceOc 3MiHM TEHJCHIIH KOMYHIKATUBHOTO TIPOIECY,
TIEPETBOPIOETECSI Yy MEXaHi3M ONTHMI3allii TpoIeciB
B3aemonii. Ha BigMiHy BiI TpagumiifHUX METOMIB
MIPOCYBaHHA TPOAYKIii abo TOCIYr, 3acTOCYBaHHS

MapKEeTHHTOBUX KOMYHIKalliil y BipTyalbHOMY IIPOCTOPI
Hajlae HU3Ky nepesar. A came [4]:

- MUTTEBHUHA JOCTYI JI0 iHpOpMAIIii;

- BIJCYTHICTH TEpPHUTOpiaJIbHUX Ta
KOPJIOHIB;

- MOXIHBICTh TOUIYKY LIbOBOI
JI0J000BOMY PEKUMI;

- INUPOKI MOXKITUBOCTI TAPT€THHTY Ta MepcoHai3aii
ayauTopii;

- Oinpm edeKTHBHI METOAM MPOIO3MLii TOBapiB i
MIPOCYBaHHS OpraHi3alliii;

- BapTICTh  3aCTOCYBaHHS  MapKETHHIOBUX
KOMYHIKaIliil y Mepexi IHTepHET 3HAUHO HIDKYE, HIK NPU
TpaaMIiiiHOMY BapiaHTi;

- IIUPOKI MOXKITUBOCTI aHai3y €PEKTHUBHOCTI.

[TepeBaru opranizaiiii KOMyHIKaTHBHOT'O TIPOLIECY B
Mepexi poONsATh Horo Bce OLIBII MOMYJSIPHUM 3aC000M
NMPOCYBaHHA. 3TiJIHO CTaTHCTHKH OCTAHHIX POKIB,
omu3pko 80 % mOKynmok B AMepuIll BiIOyBaeThcs 3a
JIOTIOMOT0I0 IHTEpPHET-pecypciB, 73 % SIKUX CTaHOBISTH
TIOKYIKK B COLIIAJIbHUX Mepexax [7].

qaCOBHUX

aynuropii B

TexHomnorii, mI0 3aCTOCOBYIOTbCS B  Mepexi
IHTEPHET, MaKCHMaJIbHO  3a/IOBOJILHSIOYM  3aITUTH
KOPHCTYBauiB, JOJAI0Th KOMYHIKATUBHOMY TPOIECY
inTepaktuBHocti  [8]. KoxeH aboHeHT  3aBAsSKU

MOIIYKOBUM CaliTaM Ma€ MOXIIMBICTH MimiOpatu ToBap
abo mochmyry, IO MAaKCHMaJbHO 3aJIOBOJIBHAE HOTO
NnoTpedu, Mae MOXKJIMBICTh CIIJIKYBaTHUCS 3 y4aCHHKaMHU
KOMYHIKaTHBHOI'O IIPOILIECY, MOXE IIOBIJIOMUTH CBOIO
JYMKY IIOJJI0O OTPUMAHOTO IMPOIYKTY 0araThbOM IHIINM
abonentam [6]. TakuM dYHMHOM, CHOXHBA4 AKTUBHO
BTSAT'YETHCS Y IIPOLIEC B3AEMOAII.

OpieHTyBaHHA MiJIPUEMCTB Ha 3a0e3Me4eHHs
KOHTAKTIB 3 IJIbOBOIO ayJHUTOPI€I0 Y BIpTyaJbHOMY
MPOCTOPI BUMArae Bijl HUX BpaXxyBaHHs IIEBHUX YMOB [9].

1. TlepeHeceHHS MAapKETHHrOBOI [iSUILHOCTI Yy
BIpTyalbHUI TPOCTIp BeAe 0 TMPHUCKOPEHHS MpOIECIB
KOMYHIKaIlii, poOMTh OUIBII HIBHIKOI  PEAKIIo
B3a€MOIIOB'sI3aHUX PUHKIB Ha TO/IT, 0 BiI0YBAIOTHCS HA
HHX.

2. OOGOB’SI3KOBOK0 YMOBOIO YCHINIHOI JAISUTBHOCTI Y
TakoMy (QopmaTi crae HEOOXimHICTH JOCTATHHOI
HAasBHOCTI CYYaCHHX TEXHIYHHX 3ac0o0iB KOMYHIKaIii,
HEOOXIHOTO TIPOrpaMHOro 3a0e3MeYeHHS, M0 CTBOPIOE
notpedy y IOAaTKoBHX iHBecTHIHisX y IT-Texmiky Ta
TEXHOJIOTI].

3. IlIBmaki TemMmnu pO3BUTKY iHPOpPMAMIHHIX
TEXHOJIOTTH BHMAararoTh BHCOKOI AJAIITUBHOCTI
MIEPCOHAITY ANPHEMCTBA JO HOBUX 3aC001B KOMYHIKAIIii.
[ligBuIIyrOTECS BUMOTH IO CTPYKTYpH TpodeciiHmX
3HaHP Ta HAaBUYOK (axiBIiB 3 MAapKETHHTY, [0
MOOUTBHOCTI iX 3HaHB Ta YMiHb.

4. 3pocrae 3aNeXHICTh MEHEMIKEpiB, MEPCOHAIY,
MPONABIIIB, TIOKYIIIIiB, KIIIEHTIB 1 HACENIEHHS BiJl SKOCTI
(OYHKIIOHYBaHHS CHCTEMH €JEKTPOHHOI OOpoOKH i
nepenadi TaHux.

5. 3aBOsKM MOMJIMBOCTI BUIBHOTO BHOOpPY Ta
Joctymy no iHdopmamii 3HaYHO AaKTHUBI3YETHCS POIb
cnoxwBada. Tpagumiiai 3MI He MOXYTh HagaTH TaKol
MOXJIMBOCTI, 3aJIMIIAIOYM CHOXKMBAYeBl JIMIIE POIb
MACHBHOTO criocTepirada [6].
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HaciimkamMy — TOMMpEHHS ~ M@K ~ MapKETUHIOBHX
KOMYHIKAIllif cTae MiIBUIIEHHS e(pEeKTUBHOCTI pe3yJbTaTiB
TOCTIONIAPCHKOI JISUTBHOCTI TIPUEMCTB, IO MPOSIBIIIETECS Y
PaIMKAIPHOMY 3HIDKCHHI TPAHCIIOPTHHX BHTpAT, BUTPAT HA
TIOCITYTH 3B’513Ky Ta IepeaBaHHs JaHux. [ IprckopeHuii mporec
CIIUVIKYBAaHHS 31 CIIOKMBAYeM IIPH3BOJUTH JIO CKOPOUYEHHS
Tiepiofy YKIaJaHHA YroJ Ta 3/IHCHEHHS IUIaTeXiB, IO
TBUIIYE SEKTHBHICT (DIHAHCOBUX IMOTOKIB Ta ONTHMI3YE
puHOK ToBapiB. [Ipy 1pOMyY TIpoIlecH KOMYHIKaIlil yCyBalOTh
LITY4Hi TIEPEIIKOIH Ha [IUBIXY PYXY TOBApIB Yepe3 HalliOHAIbHI
KOPIIOHH, 30UTBIIYFOYN KOHKYPEHTHHUIH TUCK 3 OOKY IMITOPTHHX
TOBApIB; BIIKPHBAIOTH MOXJIMBOCTI ITyONIKAIN BIITYKIB PO
TOBApH Ta TOCTYTH TiNPUEMCTBE, HAMAIOTH MOXIHBOCTI
CITUTKYBAHHS MK CIIOXKMBAYAMH [TI0JT0 SIKICHHX XapaKTEPHUCTHK
TOBapiB Ta MOCTYT TMiANPUEMCTBA, CTUMYJIIOIOUM OCTaHHIX
TTiJIBUIIYBATH SIKICTh CBOET JiSUTHHOCTI.

BuzHaunMo OCHOBHI pHICH BIUIMBY 1HTEPHET-TEXHONOTIN
Ha CKJIaJIOBI MapKETUHIOBUX KOMyHiKarliif. Cepen OCHOBHHX
€IEMEHTIB ~ KOMIUIEKCY  MAapKETMHTOBUX  KOMYHIKarii
BUJIUISFOTH: CTUMYJTFOBaHHS 30yTY, MEpYaH/Iai3uHT; 0COOUCTI
nporaxi, PR (Public Relation) Ta mabmcuti, mnpsamuii
MapKeTUHT, pekiamy [6].

[HTEepHET — HaWIHTEpaKTHBHIIIMI IHHOBALIMHMK 3aci0
HOIIMpeHHsT  iHpopMarllii, ToMy BIiH € e(pEeKTHBHUM
IHCTpyMEHTOM U1l CTUMYJIIOBaHHsi 30yTy. OCHOBHMMH
armpoOOBaHUMH 3aCO0AMH CTUMYJIIOBAHHsI 30yTY € 3HWKKH,
B3IPLI MPOJTYKIIT, KYMOHH, TIpeMii, rapanTii Toro. Bei 1 3acobu
BHKOPHCTOBYFOTB 1 TIPY peajti3aliii TOBapiB Ta IIOCIYT Y Mepexi
inrepuer [10].

HactynHuM enneMeHTOM IHTepHET-MapKEeTUHTY € peKiaMa
B Mepexi iHtepHer. 3a miapaxyHkamu [AB Europe, poamip
digital pexsiamuoro punky €sporm y 2018 porii ckiaB Oublie
S5 mmpn €Bpo, mo Ha 13,9 % Ounblue, HDK y MomepenHii
niepion. YxpaiHcbkuii puHok digital pexnamu 3a el niepion
3afiHsAB MepIIe Micle MO IOKA3HWKy pocta (26,9 %). Lle
CBITYMTB MPO OUIBIITY TUHAMIKY PO3BUTKY YKPAIHCHKOIO PUHKY
y TOpiBHSHHI 3 iHIMME ydacHukamu [11]. Kpim Toro, sik
CBiMUaTh pe3yabTaty nociimkeHb IAB Europe, He 3Baxaroun
Ha HU3bKI BUTPaTH HA PEKIIaMHHI OO/DKeT, YKpaiHa 3aiiMae
MiClle cepej] ITSTIPKU JIJEPIB POCTY IOTO MOKA3HHUKA.
HacitiikoM € 3pocTaHHst yKpalHCBKOTrO PHHKY BJIBIUI HIBHJIILIE
3a cepemHl 3HAYEHHSA 10 BCROMY PHHKY, II0 OOYMOBJIEHO
MAaKpOEKOHOMIYHIMH YMHHWKAMU Ta TIOKpAIEHHsIM Y KpaiHi
oi3aec-wmiMary [12]. IcHyroui TeHmeHIIi € CBiTUEHHSIM
TIOTEHIIATEHIX MOMJIMBOCTEH TS IHTePHET-PEKIIaMH 3 4acoM
3aifHATH TPOBITHI TTO3UIII B PEKJIAMHIN MO THIT TTi IPHEMCTB
Ta OpraHi3aIii.

PR (Public Relations) B iHTEpHETI Ma€ He MEHIII BayKITHBE
3Ha4eHHs, HDK y Tpamuiiaimx 3MI. Hapasi comiansai Mepexi,
ocoOmCTI Ta KOpIopaTuBHI Omory, (HopyMH 3IIHCHIOIOTH
ICTOTHMI BIUIMB Ha (POPMYBAHHS TPOMAJICHKOI JyMKU IIONO
THX 99 iHIWX moAii, seui [6]. Tomy PR B inTepreTi Ta PR B
«o(pPmaitHoBix» 3MI aKTHBHO IOMOBHIOIOTH OIFH OIHOTO.
Bzaemoist 3 iHTEpHET-ayUTOPIEI0 MOXKE OYTH OpraHi3oBaHa
KiTbKoMa nupsixamu [ 10]:

- gepe3 COIIATBHI CePBICH Ta PECYPCH;

- yepe3 aBTOpHTeTHI iHTepHeT-3MI;

- yepe3 BIIACHMI CalT KOMITaHii.

[Ile omHMM HEe MEHII BaITMBUM EJIEMEHTOM IHTEpHET-
KOMYHIKAIII € MpsIMUiA IHTepHET-MapKEeTHHT, B OCHOBI SIKOTO
JIOKUTH TIpsSMa OCOOHCTa KOMYHIKAIlSl 3 METOK TOOYIOBU
B3A€EMOBHTI/THIX BITHOCHH 3 OTPHMYBAueM TIOBIJJOMJIECHHS Y

Mexkax B2C ta B2B B3aemopii. B sikocti 3aco0iB koMyHiKariii
3aCTOCOBYIOTBCSL  e-Mail-po3cinka, — 3BepHEHHS — 4epe3
TIEpCOHATBHI CTOPIHKY Y COLIAJIBHIX MEpekax, TOIIO.

B mepexi iHTEpHET, sIK 1 B 3BUYaliHOMY MarasuHi, came
arMocepa BI3HAYA€E KUTbKICTh Yacy, sIKHi TOTOBUI BUTPATUTH
BiIBiyBa4, MOro eMoIli i KymiBeJbHI HaMIpd. 3pyqHHA Ta
TIPUBAOIMBHIA JIsI KOPUCTYBaya iHTepgeiic MOXe TOMOMOITH
JOCATTH  TIO3UTHBHUX €MOLIH  OHNAaHH-ToKyrsL.  Tomy
3aCTOCYBaHHS MEpYaHIAIBUHTY B OHJAMH MPOCTOpi €
NIMTaHHSIM He MEHII aKTyaJlbHUM, HDK B oduiaitHi. OCHOBHI
NpUHOMH  MEpYaH[@M3MHTY  IHTEpHET-MarasuHiB ~ —
o(OpMIICHHS TOIOBHOI CTOPIHKH CaiTy, 1i CIpYKTYpa, SIKICHO
TPOPOOJICHMIT KaTaJIor TOBapiB, 3pyJHA HABIraIlis Ta F03a0LTiTL.

HeoOximHo mam’sitatd, IO pi3HI BUIM KOMYHiKalliit
3a0e3MevyoTh ~ BCTAHOBJIGHHS KOHTakTy 3  IUTbOBOFO
AYIIUTOPIEI0 PI3HUMU CIIOCO0AMH, MPHYOMY JIesKi 3 HHX
B3a€MHO JIOMOBHIOKOTH 1 TIJICWIIOIOTE OMuH omuoro [13].
TaxuM 4IHOM, IHTEPHET-TEXHOIIOTT TIOMIMPIOIOTH MOXKITUBOCTI
HAJIArO/DKEHHST  KOMYHIKATMBHOrO TPOLIECY, PO3BHUBAIOYH
JIOZIATKOBE CEPEIOBHMILC CIUIKYBaHHS 31 criokuBadeM. Criin
BIIMITHTH, III0 L€ CEPENOBHUIIE € OUIbII JIAHAMIYHUM, HIK
3BMYHI KJIACHYHI YMOBHM CIUIKYBaHHs. [IpHKiiazom Toro €
PO3BHUTOK CMapT-TEXHOJIOTH Ta TepexiZi ayauropil Ha iX
AKTHMBHE BUKOPHCTAHHS. 3TIHO CTATHUCTHKH, ChOromHi 74%
IHTEPHET-KOPHUCTYBayiB BHKOPUCTOBYIOTh [UI1 BHXOLY B
iHTepHET cMapTQoH. [lepcoHanbHMIT KOMIT'IOTEp Ta HOYTOYK
HOMY/SIPHAMH  3ac00aMHl  IOCTYIy y I1HTEPHET BBa)KAarOTh
BimnoBimHO 1o 36 % kopucryBauie [14]. Lle mae cBoe
BioOpakeHHs1 Ha (opMartax 3/IIHCHEHHS KOMYHIKATHBHOTO
npouecy. Hapasi B VYkpaiHi, sik y OaratboX pO3BHHEHHX
€BpOIEHCHKIX KpaiHax, uactka digital puHKY mepeBuImiIa
yacTky TB 3a oOcsiramu.

[Mpodecop Uydykosa O. FO. cepen TeHaeHIii pO3BUTKY
MapKEeTHHIOBHX ~KOMYHIKAI[iii TiJl BIUIMBOM IHTEpHET-
TEXHOJIOT1H BUOKpeMITroe HacTymHe [ 13]:

- 30epeKeHHS TIO3WIIN TENeBBIMHOI peKiamMu  sIK
HalOLTbII peHTa0eIbHOI II1AT(OPMH TIPOCYBAHHS TOBAPY;

- po3BUTOK O(UIaiH 1 OHIIAMH-PEKIaMH, sIKa JI03BOIISIE
MEHIIIMM OFOJDKETOM TPOBOAMTH pEKIAMHI KaMraHii 3
IIMPOKKM OXOIUTCHHSIM MOTEHIIIHNX CIIOXKUBAYIB;

- PO3BUTOK pHHKY CMapT(OHIB, II0 BHKIHKAE
HeoOXiTHICTb aJaITTyBaHHs 10 HUX CAUTIB KOMIIaHi K, pO3pOOKH
X MOOLTEHHX BEPCIit;

- QopmaT Bineo-perIaMH 3AIMIIAECTHECA S(DEKTHBHIIIE
OyIB-SIKOr0 1HIIIOTO;

- 0cOOMMBOTO 3HAUCHHS HAOYBA€E TPSIMITI MapKETHHT;

- CY4JacHHMII MapKEeTWHI HALUICHMA HAa 3aBOFOBAHHSA
aymTOpii MOTEHIIIMHIX CIIOKHBAYIB, sIka He unTae 3MI,

- Cepell BIUIMBOBHX KaHAJIB KOMYHIKAII] TTiIBHIILYE€THCS
OB COMIATBFHIX MEPEK.

[Turansst  opramizamiii KOMYHIKATMBHOTO TIPOILIECY Y
COMAIGHIX MEpeXaxX y OCTaHHE JecATHpITdIs HaOyBae
ocobmrBoi akTyanbHOCTi. Y 2018 pori KiTbKiCTh KOPHCTYBadiB
COMAaIBHIX Mepex TepeBmimu@a 3 wiapn Lle Hamamo
TIOTY’)KHOTO TIOBIITOXY PO3BHTKY BIPYCHOIO MapKETHHTY,
MapKeTHHIy y comaibHux Mepexax (SMM), TexHomorii
onTHMi3arii caiTy Mif iHTepecH KOPHCTYBAdiB COLIATBHHUX
Mepex (SMO) T1a i

BucHoBku. [TonmpeHHs MapKETHHTOBIX KOMYHIKAIiH y
IHTEPHET-TIPOCTIP € 3aKOHOMIPHMM TPOLIECOM Ta Mae IIHMPOKi
TMICPCTICKTHBY. [HTepHET-MapKETHHT HaJla€ HU3KY JONATKOBHX
IHCTpyMEHTIB /U1~ MapKETWHTOBOI  AUIBHOCTL,  SIKi
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JIONIOMAratoTh TIOBHIIE BUSIBUTH Ta 33/I0BOJIGHUTH TOTPEOH
CIIOKMBAYIB. 3aB/SIKH MOXJIMBOCTI BIICTEKYBaTH I1HTEpecH
CIIOKVBAYIB Ta 3HAXOJMTHCS 3 HAM Y TOCTIHHOMY KOHTAKTi,

3aCTOCYBaHHS
e(heKTHBHICTh  TpaWITHHIX

BCECBITHHOI MEpEeXi 3HAYHO  Ii/IBHIYE

3ac00iB  MAapKETUHTOBHX

KOMYHIKaIllif, a PO3BUTOK HOBUX TEXHOJNOMIH 03BOJIIE
3HAXOJUTH HOBI METO/IY BIUTUBY Ha lyMKY CIIO)KUBAYiB.
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C.0. BACH/IBIIOBA, A.J1. APECTOBA, A.A. OHIIIIEHKO
AKTYAJIBHICTh IHBECTHIHIMHO-IHHOBANIMHUX TIPOLHECIB HA CYYACHOMY ETAIII
PO3BUTKY EKOHOMIKH

B cTaTTi pO3riIsHyTO iCHYIOYI MIIXOIH 10 BU3HAYCHHS KaTEropiil “iHBeCTHIIHOI AisUIBHOCTI” Ta “iHBeCTHLIHHOro mopTdess”; 0yo npoaHanizoBaHO
IepeBary i HelOJIiKY LUX MiAXO/IB Ta HAaBEACHO HAWOLIBII TOBHI 1 ONTUMAJIBHI, HA JYMKY aBTOpa, TIyMaueHHs KaTeropii, 1o po3risiaao Tees. Takoxk
IIPOIOHYETHCS CIIOCIO OpraHizawil B3aeMoii IHBeCTHLIHHOI Ta iHHOBALIHHOT AisVIBHOCTI y MiINPUEMHULTBI. ABTOPOM CTBOPEHO YHIBEpCAJIbHHI Ta
edexTUBHUI MexaHi3M peai3alii iHBeCTULIHO-IHHOBALIIHOrO IpoLecy MiINPUEMCTBA, SIKMI CJIiJJ BAKOPUCTOBYBATH IIPH PO3POOLI CTpaTeriqHOl
MOJIITUKH OyIb-KOro minnpueMcra. B mpomneci nocmimpkeHHs O0y10 npoaHa i3oBaHO CydacHHH CTaH IHHOBALIHOI Ta IHBECTHIIHHOT IisUIBHOCTI B
Vkpaini. B pesynbrari HpOBEAEHOro MOCHIUKEHHs OyJIO BHSBIICHO SIBHI HEHOJIKM iHBECTHLIHHO-IHHOBAL[IHOrO MOJITHKH HAa BITYM3HIHHUX
MJNIPUEMCTBAX Ta BCTAHOBJICHO NPUYMHM 1X BHHUKHEHHs. Cy4yacHa iHBeCTHLINHHO-IHHOBALiMHA IisUIbHICTE MIANPHEMCTB NPEACTABICHA JIMIIE HA
IIOYaTKOBOMY €Talll CBOrO PO3BHUTKY, IOTpeOye 30iNblLICHHS AepKaBHOI ydacTi sk (iHaHCOBOro, Tak i opraHisawiiiHoro xapakrepy. Hampsmu
po3umpeHHs (iHaHCOBOro 3a0e3neueHHs IHHOBALIMHOI AISUIBHOCTI MIANPUEMCTB MalOTh OyTH MaKCHMAaJbHO AUBEPCH(DIKOBAHUMH SIK 3 IOTILILY
MeXaHi3MiB peaizawil, Tak i 3 MO3MLIH MOLUIYKY BiAMOBITHUX JPKEpeN pecypciB. 3 OIVIsAy Ha Ije BaXKIMBUM € BH3HAUCHHS YMOB Ta OOMEXK CHb, SKi
BIUIMBAIOTh HAa BHUOIp /pKepen (iHaAHCYBaHHS IHHOBALINHHOI AiSIBHOCTI, 110 MOXKE OYTH MPEIMETOM MOAANBIINX HociiukeHs. [ogo peamizarii
IHBECTHIIHHO-IHHOBALIHOrO mpolecy B YKpaiHi, TO crocTepiraetbest Aedinut GiHaHCOBUX pecypciB Ais 3a0e3edeHHs] HayKOBUX JOCTIKEHB i
BIIPOBADKEHHS IHHOBAL[IMHUX pPO3po0OK. Pe3ynpTaT po3BHTKY iHHOBaliWHOI misnbHOCTI B YKpaiHi HEJOCTATHRO BUCOKHH, 1 CTymiHb iforo
BIIPOBAJKEHHS Ha MiNPUEMCTBAX HE3HAYHUH. BpoBa/keHHs IHBECTHIIIHHO-IHHOBALIIIHOrO Iporecy € HeoOXiTHUM 1 eeKTUBHUM IHCTPYMEHTOM
B i INMPUEMHULIBKIHN JiSTIBHOCTI, OCKIIBKH CTUMYJIFOE PO3BUTOK (ipM, i B HACIIIOK - OO AOCATAETHCS OakaHH €KOHOMIUHUI (200 K COLiaNbHUN)
edekr. Lleit nporiec, siK MpaBHIIO, OXOIUIFOE IBI CKJIa IHI KaTeropii: iHBeCTHIIi1 Ta iHHOBaIii. Came iX Ge3rmocepeiHs B3aEMOIis y Mi/Ip MEMHHUIITBI 1a€e
3MOTy aKTHBHO PO3ILINPIOBATH BUPOOHHUITBO, 301IbIIYBaTH IPHOYTOK, OHOBJIIOBATH OCHOBHI 3aCO0H TOLIO.
KorouoBi c;1oBa: npoekT, mopTdelib MPOeKTiB, iHHOBAILil, MOZEIb, TOKA3HUKH, MiANPHEMCTBO.

C.A. BACHJIBIIOBA, A.J1. APECTOBA, A.A. OHIIIIEHKO
AKTYAJIBHOCTb NHBECTHNIIMOHHO-UHHOBAIIMOHHBIX MMPOLECCOB HA
COBPEMEHHOM JTAIIE PA3BBUTUSA DKOHOMUKHU

B crathe paccMOTPEHbI CYLIECTBYIOLIME MOAXO/bI K ONPEENICHUIO KaTeropuil "MHBECTULIMOHHOM J1ETENbHOCTH" M "HHBECTHLIMOHHOTO nopTdens";
ObUIH pOoaHAJIU3UPOBAHBI NIPEUMYIIECTBA U HEAOCTATKU 3TUX MOAXOAOB U MPUBEACHBI Haubosee MOJHbIE U OINTUMAJIBHBIE, 110 MHEHUIO aBTOpA,
TOJIKOBAHHME KAaTEropuif, KoTopble paccMaTpuBaioTcsa. Takoke mpejiaraercs CHocod OpraHM3alldM B3aHMOJCHCTBHUS WHBECTULHOHHOH u
MHHOBALMOHHON JEATENBbHOCTU B INPENPHHUMATENbCTBE. ABTOPOM CO3JaH YHUBEpCadbHBIH M 3()(EKTHBHBIA MEXaHH3M peanH3aluu
HMHBECTUIMOHHO-MHHOBALIMOHHOTO IpoIlecca MPEANPUATUs, CledyeT MCIOIb30BaTh INPHU pa3pabOTKe CTPAaTErMYecKOW IONMTHKU JIF0OOO0ro
npeanpuaTus.B mporecce uccaenoBanus ObIIO MPOAHAIH3UPOBAHO COBPEMEHHOE COCTOSIHHE HHHOBAIIMOHHON M MHBECTUIIMOHHOH JEATEIbHOCTU B
Vkpaune. B pesynpTaTe NpOBEIEHHOIO MCCIEIOBAaHMA ObLIO BBISBIECHO SBHbIE HEIOCTATKH HHBECTUIIMOHHO-MHHOBAIIMOHHOIO IOJMTHKU Ha
OTEUYECTBEHHBIX MNPEANPHATUAX U YCTAHOBJIEHBI NPUYMHBI UX BO3HHKHOBeHHsA. COBpeMEeHHAas WHBECTHUIMOHHO-MHHOBAIIMOHHAS JeATEIbHOCTh
MPEANPUATHI MpecTaBIeHa JIMIIb HA HAYaJbHOM JTalle CBOETO Pa3sBUTHA, TpeOyeT yBeIUUEeHHUs TOCYIapCTBEHHOrO y4acTusl Kak (PHHAHCOBOTO, TaK
1 OPraHU3al[MOHHOrO XapakTepa. HampaBneHus pacmmpenns GpuHaAHCOBOro oOecredeHHss HHHOBALMOHHOH AEsITeNbHOCTH MPEANPUATHI JOIDKHBI
ObITh MAaKCHMaJIbHO JHBEPCU(UIMPOBAHHBIMH KaK C TOYKM 3PEHHS MEXaHH3MOB pEalH3allud, TaK M C IMO3UIMH IOMCKAa COOTBETCTBYIOIIHX
HCTOUYHHMKOB PECypcOB. YUHUTHIBAs 3TO, BAXXHBIM SIBJSICTCS ONpPEAENCHHE YCIOBHH U OrpaHMYEHUH, BIHSIOIMX HA BBIOOD MCTOYHHKOB
(HHAHCHPOBAHNU HHHOBAL[MOHHOH JeATEIbHOCTH, KOTOPAsk MOXKET OBITh MPEAMETOM JaldbHEHIUX HccaenoBanuil. UTo KacaeTcsl, HHBECTUIIMOHHO-
HMHHOBAILOHHOTO Ipoliecca B YKpaHHe, To Ha0moaaeTcs AeGUIUT pUHAHCOBBIX PECYPCOB UL 00eCIeueH s HayYHbIX UCCIeOBAHHI 1 BHEIPEHH €
MHHOBAILMOHHBIX Pa3paboToK. Pe3ynbTaT pa3BUTHs HHHOBAI[HOHHOHN JEATEIBHOCTH B YKpaHHEe HEJOCTATOUYHO BBICOK, U CTEIEHb €ro BHEAPEHUS HA
MPEANPUATHAX He3HAUUTENbHBIH. BHEpeHne HHBECTUIMOHHO-HHHOBAIIMOHHOTO ITPOIiecca SIBIAETCS HE0OXOAUMBIM U () (EeKTHBHBIM HHCTPYMEHTOM
B IIPENPUHUMATENBCKOH ACITEIbHOCTH, HOCKOJIBKY CTHMYIHPYET pa3BUTHE GHUPM, H B PE3yJIbTAaTe - TOI0 JOCTUTACTCS XKENaeMblii 9KOHOMHUIECKUI
(umm  conuanbHbii) 3¢dekt. DTOT mporecc, Kak NPaBUIIO, OXBATHIBAECT ABE CIOXKHBIC KATCTOPUM WHBECTULMHM M HMHHOBaUMH. VIMEHHO uX
HEMOCPEICTBEHHOE B3aHMOZEHCTBUE B MPEANPHHIMATEICTBE IO3BOIACT AKTUBHO PACHIUPSTh IPOU3BOACTBO, yBEINIUBATE NIPUOBLIb, OOHOBIIATH
OCHOBHBIE CPEZICTBA U TOMY IOJ00HOE.
KiroueBble €10Ba: IPOEKT, MOPTQEIs IPOSKTOB, HHHOBAINH, MOJIEINb, IIOKA3aTeIH, IPENPHATHE.

S.0. VASILTSOVA, A.L. ARESTOVA, A.A. ONISCHENKO
ACTUALITY OF INVESTMENT-INNOVATION PROCESSES AT THE MODERN STAGE OF
ECONOMIC DEVELOPMENT

The article examines existing approaches to defining the categories of "investment activity” and "investment portfolio”; The advantages and
disadvantages of these approaches have been analyzed and the most complete and optimal, in the author's opinion, interpretation of the categories
under consideration are given. A method of organizing the interaction of investment and innovation activities in entrepreneur ship is also proposed.
The author has created a universal and effective mechanism for implementing the investment-innovation process of an enterprise, which should be
used in the development of strategic policy of any enterprise. The current state of innovation and investment activity in Ukraine was analyzed in the
course of the research. The research revealed clear deficiencies in investment and innovation policy at domestic enterprises and identified the causes
of their occurrence. Modern investment-innovation activity of enterprises is presented only at the initial stage of its development, requires an increase
of state participation of both financial and organizational character. The directions of expansion of financial support of innovative activity of
enterprises should be maximally diversified both from the point of view of the mechanisms of implementation and from the point of view of finding
the appropriate sources of resources. Against this background, it is important to identify the conditions and constraints that affect the choice of sources
of funding for innovation, which may be the subject of further research. With regard to the implementation of the investment-innovation process in
Ukraine, there is a shortage of financial resources to support research and implementation of innovative developments. The result of the innovation
activity development in Ukraine is not high enough and the degree of its implementation at the enterprises is insignificant. The introduction of the
investment-innovation
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process is a necessary and effective tool in entrepreneurial activity, because it stimulates the development of firms, and as a consequence - this achieves
the desired economic (or social) effect. This process typically covers two complex categories: investment and innovation. It is their direct interaction
in entrepreneurship that enables them to actively expand production, increase profits, upgrade fixed assets and more.

Keywords: project, project portfolio, innovations, model, indicators, enterprise.

Beryn. Huni, mpamioroun B yMmMoBax — perecii,
BITUYM3HSHI IIPOMHUCIIOBI KOMIIaHi{i, SIKi 3JaTHI CTBOPIOBAaTH
epeKkTUBHI  IHHOBaLilHI  PO3POOKH,  MOTPEOYIOTHh
MATPUMKA 3 OOKYy HAayKOBIIB, 30KpeMa, y IIHTaHHI
PO3pOOKH HAJEXKHOI'O METOAWYHOIO 1HCTPYMEHTApilo
yrpasiians [IPIII, 3nilicHeHHS BIUIMBY Ha KepOBaHMI
noptdens 3 METOI e(QEeKTHBHOTO I  ONTHMaIbHOIO
BHUKOPUCTAHHS 1HBECTHIIIHUX KOMITIB 1 JOCSTHEHHS
et mpuOyTKOBOCTI mOpTdenss Ta  Oi3Hec-uijen
KOXKHOT'O ITPOEKTY.

AHani3 ocTaHHIX JochHilkeHb 1 myOJikanii.
AmHati3 # y3aranpHeHHs myOsikariii [1, 2, 3, 4] 3a naHorO
MPOOJIEMAaTHUKOIO J03BOJIHIM 3pOOHTH BHCHOBOK IIPO TE,
o0 ICHYIOYl METOJAWYHI TMIiAXOMU JO OIIHIOBAHHS
IHHOBAIlIMHUX TPOCKTIB Ta PO3MIpy MaiOyTHHOrO
nopTdento 3 TOYKM 30py MOTped 2BHAKO JIKB
HEJIOCTaTHBO PO3POOJIEHI SIK y TEOPETHYHOMY, Tak 1 B
NPaKTHYHOMY acreKTax, Ipo IO CBIAYMTH BiJICYTHICTb
€IMHOTO BU3HAUYEHHS Tpolecy (OpMyBaHHsS MOpTQens
NPOEKTIB Ta OOIPYHTYBaHHS €AWHOI IOCHIJJOBHOCTI
eramiB, KpHUTEpiiB Ta MNPUHLUMIB Horo (opMyBaHHS,
METOANYHHUX PEKOMEHIAIIN I0A0 2BHIKO JIK, sKi O
KOMIUIEKCHO BpaxOBYBaIM SIK KiJIbKICHI, TaK 1 sKicHI
XapaKTePUCTUKH IPOEKTIB 3 TOYKA 30pYy MOTped
T ATTPUEMCTB.

ITocraHoBKka 3aBaaHHA. METOH JOCIHIKEHHSA €
pO3po0Ka TEOPETHYHHUX, METOJOJIOTIYHMX IOJIOKEHb 1
MPaKTHYHUX PEKOMEHAIH MI0/I0 MPOILEeCy OLIHIOBAHHS
IHHOBALII{HO — 1HBECTUIIIWHUX MPOILIECCIB B YKpaTHi.

PesyabraTu nocaimkenns. [lepin Hix nepelitu 10
nociimkenns nporeciB Gopmysanust [IPII, HeoOxinHO
OKpECJIMTH TEOPETUYHI TOJOKEHHS MIOA0 SIBHII, SKI
Oe3nocepeiHbO BIUIMBAIOTh Ha SIKICTh  (hOpMyBaHHS
noptdenis. [5, 6] Cepen Hux: npuHIMNH (HOPMYBaHHS
[PIII, kpurepii Bimdbopy mpoektiB no I[IPIII, sBuma
PHU3MKIB TPOEKTIB Ta iX B3aEMHOI KOPEISTUBHOCTI, SIKi
3YMOBITIOIOTH HEOOXIHICTD IuBepcudikaii moptdens [7,
8].

[IpakTryra peami3arisi IHBECTHIIH € Ba’KIMBOIO
CKJIAIOBOI0  1HBECTHLIHHOI  MiSUTBHOCTI  OyIb-SIKOTO
mignpueMcTBa. [IOHATTS «iHBECTHHIWHA MisTIBHICTBY
TaKOXX JOCHIDKYBaJIOCA Ta TIyMaywiIocs OaraTbMma
BUYECHUMU. Buennit  Pactsmia A.B. posrisinae
IHBECTUIIIHY HiSUTBHICTD SK peai3aliio  OKPEeMHX
npoektiB  [8]. Immni aBropu [6] BBaxawTh, IO
IHBECTHIIIIHA  JISUIBHICTG  CKJIAMA€TBCI 3 JBOX
B3a€MOIIOB ’I3aHAX TPOIECIB: 3aIyUCHHS pecypciB Ta iX
e(peKTHBHOTO pPO3MIIIeHHsT 1 Tmepepo3nominy. Tpeba
3a3HAYMTH, [0 TAKE BU3HAYCHHS MA€ 1 HEAOIK — BOHO HE
BpaXOBY€E KAaTEropir0 4acy, HE BCTAHOBIIOE 3B’ SI3KiB MK
IHBECTHLIISIMA B MHUHYJIIOMY Ta OTPUMAHHSM IOTOYHOTO
puOYyTKY.

[HBecTHIiiHA NisSUTBHICTH TONEKYIH PO3TISIAETHCS
SIK TIPOIIEC, IO OXOILTIOE ITAHYBAHHS 00CATY 1HBECTHIIIH,
OLIHKY npuBabmuBOCTI Ta (HIHAHCOBY MiATPHMKY
TIPOEKTIB, CTBOpPEeHHs iH(opMamiiHOl 06a3M 100 HOBHX
TEXHOJIOTi}, OIIHKY I1HHOBAIlifHOI AaKTHBHOCTI Ta
CTBOpEHHs MPHUBAOIMBOrO iHBeCTHILIHOrO Kiimary [4]

Tomo. Buknanene BuIe BH3HAYEHHS XapaKTEpU3YE
IHBECTHIIIHY IiSUTGHICTh YaCTKOBO, Oepydd 1O yBaru
JIMIIE CTaJiIo IJIaHyBaHHS, OOMEXYIOUH IPH [[LOMY 1HIII
ACTIEKTH Ta CTOPOHH.

Y MDKHapOAHINA TPAKTHUIN MOHATTS «IHBECTHUIlIIHA
JISUTBHICTE»  PO3TIIAAETBCS  SK TPOLEC  BKIAJCHHS
pecypciB  (Omar, MaWHHOBHMX Ta  IHTEICKTYaJIbHUX
IIHHOCTEW) 3 METO OTpUMaHHi TNPHOYTKY B
MaibyTHEOMY [2].

Cnuparounck Ha Bu3HaueHHd II. Macce, MoxHa
BUJUIATH TPHU ACIEKTH, XapaKTEPHI IS 1HBECTHIIIAHUX
MPOIIECIB:

a) MiSUIBHICTD Cy0’eKTa, sKMH Tpamtoe (poOHUTh
BKJIQJICHHS) Ha KOPUCTh MalOYyTHHOIO CHOXKHMBAHHS 3a
PaxyHOK IIOTOYHOTO CIIO)KUBAHHS;

0) 1iHa oOMiHy BapTOCTi (1HBECTHIIHHOI CyMH), 3a
AK0i cy0’eKkT BOadae CBill 3UCK Ta IMOTOIKYEThCA Ha
IHBECTHUIIITHUIT BHECOK;

B) igeHTH(diKalis 00’ekTa, MO CIyryBaTUMe s
MIITPUMKH Ta HAPOIIYBaHHsI BAPTOCTI BKIIAJIEHUX I'POIICH
MPOTArOM BU3HAYEHOTO Yacy.

{06 m0 KiHIS BU3HAYUTH JIOTIKY 1HBECTHIIIHHOL
JisuibHOCTI, Tpeba po3msiHYyTH CcKian 11 cyO’eKTiB:
MPUHIUIIOBO YYaCHUKIB 1HBECTUIIMHOI TiSUIbHOCTI MOXKE
OyTH He MeHIe IBOX. AKT iHBeCTyBaHHs (IHBECTHUIIIHY
JUSUTBHICTB) IOTPIOHO PO3IIISAATH:

a) 3 TO4YKH 30py cy0O’ekta Oi3Hecy (iHIIOrO
cy0’eKTa), SKMHA peaiidye IHBECTHLIHHUN MPOEKT,
(hopMyroUuM aKTHBH JIJIsI OAAJIBILIOTO BUPOOHUIITBA;

0) 3 TOukM 30py IiHBecTopa — yTpUMYyBaua
(hiHaHCOBOTO KariTany.

Mixk y4yacHHMKaMH ICHye pHHOK: Taly3eBHil,
(iHaHCOBMIA 200 1HINMH JIOKAJILHUNA PUHKOBUI MPOCTIP,
POJIb SKOTO MOJATAE Y:

- mepenaui  indopmamii  mpo  moTpedy B
IHBECTHIIINX;

- 3abesmnedeHHi €EKTHBHOTO PO3MOILTY BUTBHHUX
pecypcis;

- 3a0esneueHHi  COpSAMYBaHHSI  peCcypciB  y

MIPOIYKTHBHI Ta IEPCIIEKTHUBHI MPOEKTH.

EdexTnBHMI pHHOK € HalKpaIuM OpraHi3aToOpoM,
SKAA BU3HAYAE€ TIOBEOIHKY EKOHOMIYHHMX CYO’€KTiB:
BHPOOHUKIB y TIOIIYKaX PeCypciB, iHBECTOPIB Y MOMITYKaX
NpHOYTKOBHX BKJIaJCHb CBOIX 3a0IIa/KEHb.

Take wmacmiTabHEe TpaKTyBaHHS HE JO3BOJISE
moroguthcs 3 exoHomictoM [peborom H.IL., sxwmit
pO3KpHBa€ CyTHICTb I1HBECTHIIHHOI iSUIBHOCTI  SK
KOMITIEKC Y3TOLKCHHX i TIepCOHANy IiANpUEMCTBA,
CIpSMOBAaHMX Ha OOIPYHTYBaHHS Ta pealizalito
IHBECTHIIi} BiAMIOBIIHO 1O cTpaTerii Horo po3BUTKY [8].

Y3aranbHUMO OCHOBHI MOMEHTH, o
XapaKTepHU3yIOTh IHBECTUIIHHY AiSIbHICT!

- OCHOBOIO IHBECTHIIWHOI MisIIBHOCTI € TIPOIEC
IHBECTYBaHHS;

- IHBeCTHIIIfHA [isUTBHICTH Ma€ 3a0e3medyBaTH
(bizHecy, miANPUEMCTBY TOIO) 3POCTaHHS MPHOYTKY 260
IHIAH CeKOHOMIYHMK YH COIalbHUHA e(eKT, Mporiec
OTPUMaHHS SKOTO MOXKe OyTH TPHUBAINM Y Yaci;
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- IHBeCTHIIHMHA porec T ATIPUEMCTB
(kopmopariifi  TOmO) SK JiSUTBHICTH, BIJMIHHA BiJ
OCHOBHOI, Ma€ BECTUCSI Y IPOEKTHOMY (opMaTi.

TakuM YHHOM, HEBiJ'€MHOK CKIAJOBOIO IPOIECY
IHBECTYBaHHS € IHBECTUIIMHUI TpOeKT. Posrismaroun
HaBeJCHI TIIyMadyeHHs, OayuMo, IO BU3HAUYCHHSA
aHaJI30BaHOTO TEpPMiHA TOTpPEeOye JOOIpAIFOBAHHS.
3yCTpivaroThCs, Ha HAII OIS, 1 HEJOCTATHRO KOPEKTHI
TIyMa4YeHHS:

- TiJ IPOEKTOM PO3YMIIOTh Horo (hopMastizoBaHHH
onuc [5];

- nediHiNiio MOAAIOTH 3aHAATO 3BYKEHO [7].

3Ba)kaloyM Ha BITYM3HSIHI CKOHOMIYHI Tpajwiii 3

TAYMAYeHHSIM IPOCKTY SIK TEBHOI  KOMIUICKCHOI
JOKYMEHTAJIbHOI ~ pO3pO0KH, IO  MICTATh  MOJENI,
QITOPUTMH, OOYHCICHHA Ta IHII JOKYMEHTOBaHI

MpOPOOKH, MOYKHA TIOTOMUTHUCS JIHIIIE i3 3aCTEPEKECHHSIM,
[I0 Take TIYMAa4yeHHs € APYTOPSAHHM, TOXiTHUM BiX
TOJIOBHOI'O KOHIlENTy. BracHe, dactuHa aBtopiB [8] Ta
CIIOBHUKIB  TIOJAa€  TIYMaueHHs  BIAMOBITHO  fK
OaraTo3HauHe.

Ha nymky aBropa [3], Giinkde BCiX 0 KOPEKTHOTO
BU3HAYCHHS T'OJIOBHOI'O KOHLCNTY TepMiHa
«IHBECTULIHHUN MPOEKT» CTOITh (hopMysroBanHst L1lykina
b. M: «IIpoekT (3a KOHTEKCTOM — IHBECTHIIHHHMA, TIPHM.
ABTOpIB) € OpraHizaniiHo GopMoro pearnizalii npouecy
IHBECTYBaHHSI».

Take TiymMaueHHS € YITKHM, JIAKOHIYHUM Ta HE
noTpedye A0JATKOBHUX JIOTTYHUX BKJIFOUEHb.

Y CBITOBIM NpakTHI 1HBECTHUIIHHUA MPOEKT
PO3yMi€ThCs EPEBAXKHO K KOMIUIEKC B3a€EMOIIOB I3aHUX
3aXO[iB, CHPAMOBAaHMX Ha MJOCSATHEHHSA IIOCTaBIEHHX
Liyieil B yMOBax JIiMITOBaHMX (DIHAHCOBHMX, YaCOBHUX Ta
iHmmx pecypciB [7]. HaBenene BH3HAuUGHHS TaKoX
BUJIA€THCS KOPEKTHUM, HECYIIEPEWIMBUM Ta 3aCTOCOBHUM
y BITYU3HSIHIA €KOHOMIYHIH MPaKTHII.

Bin crparteriuHux Iiijiedd Ta PHUHKOBOI IOJITHKU
KOMIIaHii 3aleXuTh ii IHBECTHIIHHA cTpaTeris Ta
CTpyKTypa iHBecTHLiliHOro moprdens. OcraHHIMU
poKaMH B EKOHOMIYHIM JiTepaTypi Bce 4acTilie
3yCTpIYarOThCS ~ TaKi  MHOHATTS K «HIOpTQens
IHBECTUIIIMHUX  TPOEKTiB»,  «mOpTdens  pearbHUX
IHBECTUIIIMHUX  TPOEKTiB»,  «mOpTdens  pearbHUX
inBecTumii». Jleski aBTopH, He BOAYArOUX MPUHIUIIOBOT
pI3HHIII MK  TOHATTAMH  «TOPTQENns  pearbHHuX
iHBecTUIi» Ta «mopTdens (iHAHCOBUX IHBECTHUILII,
OTOTOXKHIOIOT iX, TBEPASUH, IO BKIAACHHS y (hiHAHCOBI
1 peanbHI iIHBECTHUIIIT MOXYTh OYTH BKIIIOUEHI IO OIHOTO
moptdenss Ta, BIAMOBITHO, HAMH MOXKHA YIPABISATH
OJIHAKOBUMH METOAaMH. TaKMM YHHOM, LIOJO0 TepMiHa
«iHBeCTHLIWHUHN TTOpT(denp» TaKoK Mae Miciie mpodieMa
HEYITKOI TePMiHOJIOT1.

Hanpuxmnan, naykosii Maxkosees I1. C. ta [Ilapko H.
B. y cBoix poborax [7] mix iHBeCTHLIHHIM TOpTQereM
PO3YMIIOTh CYKYITHICTh I[IHHHX TIamepiB, IO HAJECKUThH
¢iznuHiit a60 ropuaANYHiit 0c001 Ta BUCTYMAE AK €TMHUI
00’exT ympaBniHHA. BiTumsaaxuii exoHomict Ilepecana
A. A. moprdenp peaNbHUX IHBECTHUHIHHUX MPOEKTIB
pO3TIIsAAE SIK TIEBHUM ITiIBU/T IHBECTHIIHHOTO TOpTders,

BU3HAUCHHS MOTPIOHO BHU3HATH 3BY)XEHUM, BOHO
po3TIIsiae BUKIIOYHO MOpTdens iHBeCTUIIH y (iHaHCOBI
IHCTpYMEHTH.

Mix THM Uit BITYM3HSIHOIO €KOHOMIYHOTO
MPOCTOPY TOCIIPKEHHS €KOHOMIYHOTO 3MICTy MOHSTTS
«moprenns  peaNlbHUX ~ IHBECTHIIH» €  3HayHO
AKTYaJIBHIIINM 3 OTJISITy Ha HU3KY NPHYHH:

a) 3arajbHy HEPO3BHHEHICTh PUHKY (iHAHCOBHX
IHCTPYMEHTIB;

0) BIACYTHICTh JIOCTATHBOI KUIBKOCTI KOpPIIOpallii,
Yui I[iHHI MATePH BiAMOBITaIH O MOXKITUBOCTSM BLUTBHOTO
PHHKOBOTO 00iry;

B) BIJICYTHICTh JpiOHMX IHBECTOPIB
(MIaToCIpOMOXKHOTO — HACENEHHs), 3alliKaBIeHHX Y
(opMyBaHHI BJacCHOrO IHBECTHIIHHOrO moprtdens ado
HAaBITh y KYMiBJIi OKPEMHX LIHHHX IarepiB;

1 HalroNIOBHiIIIE:

r) HaragbHy  HEOOXIJHICTb  yYTpHUMaHHi  Ta
MO/ABIIOT0 Mi/IBUINEHHS 1HIyCTpiaii3amii eKOHOMIiKH
KpaiHM SIK €IMHHOro 3acidy, MI0O TaKOX JIO3BOJISIE
CIIOMIBATHCS HA ITiJIBUIIEHHS PIBHS XKUTTS YKPaiHCHKOTO
CYCIHIJIbCTBA.

Pocificekuit  ekonomict  Illepemer A. /I,
pO3risiiarouM  IHBECTHIIHUIT mopTdenb, BKIOYae 10
HOro CTpyKTypu mOpTdeNns peanbHUX IHBECTHIIN
(nmpoektiB) Ta moptdens QiHaHcOBHX iHBecTHHiN [4].
Take mmpoke TiaymaueHHS € OOIPYHTOBaHUM, aJDKE
TEpMiH «IHBECTHLIIHUI TOpTdEab»y Mae HEOJHO3HAYHI
xapakrepuctukd. Ilin  iHBecTHHiHMM  mopTdenem
MOXYTb PO3YMITHCSL:

a) CYKYIHICTh pealibHUX, TOOTO TaKHuX, WIO
HaJeXaTb  peaJbHOMY  CEKTOpYy  CGKOHOMIKHM  —
IPOMHCIIOBUX, CLIBCBKOIOCHONAPCHKUX, CHPOBHHHHX
TOIIO — MPOEKTiB. Takuii moprdens € CIpsIMOBaHUM Ha
PO3BUTOK 1 3pOCTaHHS e(EeKTUBHOCTI  BiAMOBIIHOT
JUSUTBHOCTI, sSIKa TIOKJIMKaHa 3a0e3MeYuTH MaTepiaibHi
MOTPEOH JTFOICTBA;

0) CyKymHICTH  TIPOEKTIB,  CHOpPSIMOBAaHHX  Ha
3a0e3MeueHHs] HeMaTepialbHUX NOTPed CYCHiiIbCTBa, SIKi,
NpOTE, € KUTTEBO BaxuBUMU. Jlo Takux moptderniB Ta
MPOEKTIB HAJICKHTh:

- JiSUTBHICTH 3 BiJHOBIICHHS MPUPOTHHUX PECYPCiB
— JIiciB, BOJOHMMIL], TBAPHHHOT'O CBITY Ta iHIINX 00’ €KTiB
HOOc(epH B LIJIOMY;

- JiSUTBHICTB, CIIPSIMOBAaHA Ha IITPUMKY ITEBHUX
MPOIMIAPKIB CYCITIIBCTBA;

- IHmIA JiSUTBHICTH, IO HE Tepexdadae MpSIMOro
MaTepiallbHOTO 3WCKY 1 CHOpsSMOBaHA Ha PO3BUTOK
JTyXOBHOCTI CYCITiJIECTBA;

B) mopTdens (hiHaHCOBUX IHCTpYMEHTIB,
CIpsIMOBAaHMM Ha OTPUMAaHHSA JIOXOAYy, 3MIIIHEHHS
CTaHOBHIIA 0c0o0OH (TIiATIpHEMCTBA, (Pi3MIHOI 0COOU TOIIO)
Ha TICBHOMY pHHKY, Ha Vy4acTb B YIIPaBIiHCHKIN
JUSUTBHOCTI T IPHEMCTB Ta 3BU.

Cnig 3a3HA4YUTH, 10 BiAMIHHOKIO AMOAMKTUYHOIO
ocobnuBicTiO TOpT(ens peaJbHUX IHBECTUIIH € TOH
3arajJbHUM CHHEPreTHYHUH e(eKkT, SKUH BIH CTBOPIOE
CBOIM ICHYBaHHSM II0 BiJHOIIEHHIO 10 0coOn (KoMmaHii,

SKAA  MOXe (OPMYBATHCsI OKPEMHMH CyO’e€KTamMu  KOpIopalii Tomio), IO € BIJACHUKOM MOpTdens.
IHBeCTHIIIFTHOT JUSUTBHOCTI: KOpTIOparisiMu ta  CuHepreTMYHMH BIUIMB JISUTBHOCTI 3 peani3amii IpOeKTiB
KOMIIaHisiMu, iHBecTHliiHuMu Qoumamu [4]. Take  edekTuBHOro mnOpTdens € HEOmIHEHHO OiTbIIMM BiX
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BapTOCTI KOKHOT'O OKPEMOTo MIPOEKTY. €
CaMOOYEBHIHUM, MIO BIJHOCHO MOpTQens (iHaHCOBHX
IHCTpYMEHTIB CHHEpPreTHYHHI BIUIMB HE MOXe OyTH
MPOSBJICHUM ~ 9epe3  BIJCYTHICTH  0O0’€kTa  JUIs
CHHEPreTHYHOTr0 BIUIMBY — CIUIBHOI po0040i 30HH,
BUpOOHMYOro  mpocropy  Tomo.  lIBunko3miHHI
IHCTpYMEHTH TOpTQens HiHHUX TanepiB € 3JaTHUMU
BUKJIFOYHO 3apOOJISITH TPOIli, HE 3JiHCHIOIOYH PO3BUTKY
noptdens OUITXOM IHIIMM, HDK TPOCTE MPUPOLICHHS
HOro BapToCTi, HE HAPOIIYIOYH TBOPYOTO NMOTeHIiary. Ha
BiIMiIHY BiX ToOpTdens LiHHUX TmanepiB, noptdens
peanbHMX IHBECTHHIH TpU3HA4YeHWH 3ale3nedyBaTu
PO3BUTOK KOMIIaHii, BUBOAUTH BUPOOHHIITBO HA SIKICHO
HOBUI piBEHb, CTBOPIOBATH HOBI po0oui Miciis.

BucnoBkn. ®opmyBanHs edexkTuBHOrO mnoprdens
BHMAara€e BiJl KOMIIaHii TPHBAJIOrO 4Yacy y 3B’S3Ky 3
BUKOHAHHSIM BEJHMKHAX O0CATIB poOOTH 3 TeXHIKO-
€KOHOMIYHOTO OOIPYHTYBaHHSI NMPOEKTIB Ta aHami3y ix
eKOoHOMi4HOi edekTuBHOCTi. Kpim TOro, morpedyerscs
NOMEpeHii aHami3 pHUHKY, NPUCKIMJIMBE BUBYEHHS
QIbTEPHATUBHUX  BapiaHTIB  BKJIAJCHHS  KOIITIB.
AHanmiTi4Ha pPoOOTa € HEOOXIAHOK s TOro, Iod
KOMIIaHisl MOT'JIa 3aJTy4HTH 0 BJIACHOTO MOPTQEIs, Mopyd
3 JIOBFOCTPOKOBHMH Il IIBWJKO JIIKBIJHUM IPOCKTaMH,
JOCTAQTHIO KUIBKICTh BHUCOKONPUOYTKOBHX IPOEKTIB 3i
4BUJIKO JIIKBITHAM TIPOYKTOM.

Mu BBaXXa€eMO, IO 3aIIPOBAPKEHHS] 1HBECTHILIHHO-
IHHOBALIIHHOTO TIpoLIeCY € HEOoOXigHMM 1 e(eKTHBHUM
IHCTPYMEHTOM B MiJNPUEMHUIBKIH JiSUTBHOCTI, OCKIJIBKU
CTUMYJIIOE PO3BHTOK (ipM, 1 B HACHIIOK -  LBOrO
JOCATAEThCS OakaHUi eKOHOMIYHHMH (200 K COLliabHIIN)
edekr. Lleit mporec, K NpaBUIO, OXOIUIIOE B CKIIaIHI
Kareropii: inBectuii Ta iHHOBaIii. Came ix 6e3mocepenHs
B3a€EMOJIisl Y IMIANPUEMHHUITBI J1a€ 3MOTY aKTHBHO
PO3LIMPIOBATH BHPOOHMIITBO, 301JbIIYyBAaTH HPHOYTOK,
OHOBJIIOBATU OCHOBHI 3aCO0H TOLLO.

B pesynmbraTi mpOBEICHHS AHOTO JIOCHIIKEHHS
OyJI0 3ampONOHOBAaHO YTOYHEHI BH3HAYEHHS JIAHHX
KaTeropii, 1o, B CBOIO Yepry, JacTh 3MOTY 3BY3HUTH KOJIO
JMCKYCIfl 1100 TOJaHoi mpoOieMu 1 3a0e3neynTh
MOXIIUBICTh BYCHHM II€PEOPIEHTYBATH yBary Ha IOLIYK
e(EeKTUBHUX 1HCTPYMEHTIB YIPaBIiHHS 1HBECTHIIIWHO-
IHHOBAIITHUM TIPOLIECOM.
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1.0. NOVIK

LEADERSHIP AND CONFLICT MANAGEMENT IN INTERNATIONAL ECONOMIC RELATIONS

The article is devoted to the issue of conflict management in international economic relations. The idea that conflict is an inevitable process in any
organization is grounded. The main positive and negative sides of the conflict are considered. All difficulties that arise in the process of conflict
management in international economic relations are systematized. The paper provides a comparison of two main types of conflicts: positive and negative,
as well as examples illustrating them. The author comes to the conclusion that good conflicts are a lever for the development of the company, and they
are potentially positive for the business. The idea is substantiated that for most companies the main reason was and remains a conflict of interests of
employees. The reasons for the leader’s time spent on conflict resolution are identified. Particular attention is paid to ways of resolving conflict situations,
namely: the right timing, awareness of one’s boundaries, respect for others and the fight against stress. The article also discloses information on the five
main strategies for behavior in a conflict situation and each of them is considered in detail. The following conflict strategies are highlighted: avoid,
collaborate, compete, adapt and compromise. Compromise is seen as one of the most effective strategies for managing conflicts in international economic
relations. A vivid example of successful resolution of conflicting information based on the adoption of the point of view and values of another person
is given. The conclusions are formulated based on the results of the study.

Keywords: leadership, conflict management, organization, business, workplace, conflict resolution, . international economic relations

1.0.HOBIK
JIZEPCTBO TA VIPABJIHHA KOH®JIIKTAMH B MIKHAPOJHUX EKOHOMIYHUX
BIJHOCHHAX

CTaTTs NpUCBAYCHA MUTAHHIO YIIPaBIIiHHS KOHQIIKTaMH B MiXKHAPOJHIUX €KOHOMIUHMX BiHOCHHAX. OOIPYyHTOBYEThCS ifiest PO Te, 110 KOH(ITI KT - 1e
HEeMHHY4Hii rpoliec B Oyab-sikili opraHizauii. PO3ristHyTo oCHOBHI ITO3UTHBHI i HeraTHBHI cTOpoHM KoH(mikTy. CHCTeMaTH30BaHi BCi TPYIHOILI, SKi
BMHMKAIOTh B MPOLECI yIPaBIiHHA KOH(IIKTaMH B MKHAPOAHUX EKOHOMIYHHX BiIHOCHHaX. B po0OTI 1aeThcst MOPIBHAHHSA JBOX OCHOBHHUX BH JiB
KOH(JIKTIB: MO3UTUBHHUX i HETAaTHBHHUX, a TAKOXX HABOAATBCS MPUKIIAMM, 1O 1TOCTPYIOTh iX. ABTOp NPUXOMUTH O TOTO, 10 XOPOII KOHPIIKTH €
Ba)XKeJIEM, 1110 CIIPUSIOTH PO3BUTKY KOMIIaHil, i BOHU € MOTEHLifHO MO3UTHBHUMHU 115t Gi3Hecy. OOIpyHTOBYEThCS AyMKa MPO T€, IIO I OiN bIIOCTI
KOMIIaHiii OCHOBHOIO NMPUYHHOI OyB i 3a/mMIIaeThest KOHQIIIKT iHTepeciB crniBpoOi THUKIB. BUABIEHO MPUYMHM BUTpAT Yacy Jijfepa Ha BUPIIICHHS
KOHQIiKTIB. Oco0OIMBY yBary MpHIiNEHO crocobaM BHUpIilICHHS KOHQIIKTHMX CHTyalii, a came: NMpaBUIIbHMI BHOIp 4acy, YCBiJOMIICHHS CBOiX
KOPJIOHIB, TIOBATy 110 BiJHOIICHHIO JI0 iHIIMX i 60poTHOa 3 Harpyroro. Takox B CTaTTi PO3KPHBAETHCS iH(OPMALlis 3 IPUBOAY IT'SITH OCHOBHHUX CTpaTeriit
MOBEJIIHKM B KOH(IIKTHIH cUTyallii i KOXKHA 3 HUX PO3MIAAAETHCS JeTallbHO. BuaineHo HactynHi crpaterii KOH(IIKTY: yHUKaTH, CHIiBIIpaItOBaTH,
KOHKYpYBaTH, MPUCTOCOBYBaTHCS 1 T Ha kommpomic. Kommnpomic posrispaerbcs SIK OfHa 3 HaWOuIbll eQeKTHBHUX cTpaTeriii B IpaBJiHHI
KOH(UIIKTAMH B MDKHApPOJHMX EKOHOMIYHMX BifiHOCMHaX. HaBOOUTHCS sACKpaBMH MNpPUKIAJ] YCHILIHOIO BHpilIeHHA KOHQIIKTHOI iH(opmarii,
3aCHOBAHMM Ha NPUIHATTI TOUKH 30py 1 LiHHOCTEH iHIIOT moanHU. CdhopMyIbOBAHO BUCHOBKH 32 PE3YJIbTATAMH MTPOBEICHOTO JOCIIJDKEHHS.

KuarouoBi ciioBa: ninepctBo, ynpapiiHHS KOH(IIIKTaMH, OpraHizanis, 0i3Hec, podode Miclie, BUpIIEHHs KOH(IIIKTIB, MDKHAPOIHI €KOHOMI4HI
BiIHOCHHH .

H.A-HOBHK
JIMAEPCTBO U YITPABJIEHUE KOH®JINKTAMU B MEXIYHAPOJHBIX DKJIOHOMUYECKHUX
OTHOHIEHUAX

CTaThs HOCBSIUEHA BONPOCY YIpPaBICHHS KOH(GIMKTAMH B MEKIYyHAPOAHBIX SKOHOMHYECKHX OTHOIICHHSAX. OOOCHOBBIBACTCS HIES O TOM, YTO
KOH(UIMKT — 3TO0 HEen30EeXKHbIil Mpolecc B JIF000H opraHu3aui. PaccMOTpeHbI OCHOBHBIC MOJOKHUTEIBHBIC U OTPHIATEIbHBIC CTOPOHBI KOH(INKTA.
CHcTeMaTH3MPOBaHbI BCE TPYAHOCTH, KOTOPbIE BOSHUKAIOT B IPOLIECCE YIPABICHUE KOH(INKTAMH B MEKIYHAPOIHBIX SKOHOMUYECKHX OTHOIICHUSX.
B pabote naetcst cpaBHEHHE ABYX OCHOBHBIX BUIOB KOH(IMKTOB: MO3UTHBHBIX U HETaTHBHBIX, @ TAK/KE IPHBOASITCS IPUMEPHI, HILTIOCTPUPYIOIIHE HX.
ABTOp NPHXOIUT K TOMY, YTO XOPOIINE KOH(IMKTHI SBIAIOTCS PbIYArOM, CIIOCOOCTBYIOIIUM PA3BUTHIO KOMIIAHUH, H OHH SBIISIIOTCS TOTCHLUATBHO
MOJIOKUTENIBHBIMU /111 Ou3Heca. OOOCHOBBIBACTCS MBICIb O TOM, YTO ISl OOJMBIIMHCTBA KOMIAHUI OCHOBHOW MPUYMHOW OBLIT M OCTaeTcs KOH(IMKT
MHTEPECOB COTPYAHUKOB. BBISBICHBI IPUYHHBI 3aTPAT BPEMEHH JIMACPa Ha pasperieHue KoHPIMKToB. Ocoboe BHUMAHHUE YACICHO CHOCO0aM peleH s
KOH(UIMKTHBIX CHTYAalWii, a HMEHHO: [PABHJIBHBIA BHIOOD BPEMEHH, OCO3HAHHE CBOMX I'PAHHI, YBa)KCHHE [0 OTHOLICHHIO K APYrUM H Gopsba ¢
HanpspkeHneM. Takke B CTaTbe PacKphIBaeTcss HHGOPMAIHS O TOBOAY IISITH OCHOBHBIX CTPATErHil ITOBEACHHS B KOH(IMKTHOH CHTYAllNH U KaXIast H3
HHX PAaCCMaTPHBACTCS JACTaJIbHO. BBIACICHBI CIIEAyOIMe CTpaTeru KoHGIMKTa: H30eraTh, COTpyAHUYATh, KOHKYPUPOBATH, IIPUCIOCAOINBATECS 1
naT Ha Kommpomucce. Kommpomuce paccMaTpuBaeTcst Kak ofHa 13 Haubosee 3O eKTHBHBIX CTPAaTeruii B IPaBICHHN KOH(GINKTAMI B MEK/IyHAPOIAHBIX
9KOHOMHYECKHX OTHOIICHHSX. [IPHBOAUTCS SIPKUIA IIPUMEp YCIICIIHOTO pa3pelieHus KOH(GINKTHON MH(OPMALHK, OCHOBAHHBIH HA MPUHATHH TOYKA
3peHHs U LIeHHOCTeH Apyroro denoseka. C(hopMypoBaHbl BBIBOABI [0 PE3YIbTaTaM MPOBEACHHOTO HCCIICI0BAHUS. .

KiioueBble ¢J10Ba: IMACPCTBO, yIPABICHNE KOH(IMKTAMHU, OpraHu3aius, OnusHec, pabodee MECTo, paspeliecHue KOH(INKTOB, MEXLyHAPOJHBIC
9KOHOMHYECKHE OTHOLICHHUS

Introduction. Leaders with conflict management
skills have the ability to address and resolve the
contradictory interests of two or more parties in a high—
emotion, low-trust environment. When conflict is managed
effectively, it can bring new levels of understanding,
empathy and trust between parties.

Conflict is inevitable in project teams involving more
than one person. Project managers and team members must
manage conflict effectively for successful project delivery.
The ability to manage conflict is considered to be a core
leadership competence and can help project teams to grow
and advance. However, conflict management is one of the

most difficult soft skills that someone can master and
develop.

Actuality. Conflict doesn't just appear out of nowhere.
There are always signs warning that a conflict is developing.
Managers who know what these signs are can be more
effective leaders by confronting the problem before it rages
out of hand. By understanding conflict in the early stages,
your organization will run much more smoothly and overall
productivity levels will be increased considerably. What are
these subtle signs of conflict to look for?

Literature analysis. The founders of the first
leadership concepts are Leigh Richards, Jayne Thompson
[1], Miranda Brookins, Michelle Seidel,S. Kilbourne [3],
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Ruth Mayhew [4], Dan McCarthy [5], David Ingram [7]
and others.

Beginning in the 1970s, interest in leadership studies
increased even more, as the evidence there appeared the
works of D. McGregor, R. Likert, R. Blake and D. Mouton,
F. Fiedler, P. Hersey and C. BlancShar, V.Vrum and F.
Yetton, T. Mitchell and F. Haus, R. Tannenbaum, W.
Schmidt and others.

Problem statement. The world we live in always
seems to contain wars and conflicts. Just by looking back
over 100 years, history is filled with major wars like the two
World Wars, the constant scare of escalation of threat during
the Cold War and more recently The Afghan and Iraq War.
Despite the fact that people always talk about the need for
peace, the world is instead filled with fear and constant
security threats. Since the First World War many theorists
and political scientists have tried to come up with a solution
on how to create a peaceful international environment but
with no real achievement. This leads to a natural conclusion
that there are certain obstacles that prevent cooperation
between states. This essay will analyse the main difficulties
to cooperation. In order to do that, it is necessary to look at
some present theories that suggest they have the answer to
why cooperation is so hard to accomplish [10].

Main part. In general, conflict is divided into good

and bad conflict. Conflict can be good for organizations
because it encourages open—-mindedness and helps avoid the
tendency toward group think that many organizations fall
prey to. The key is learning how to manage conflict
effectively so that it can serve as a catalyst, rather than a
hindrance, to organizational improvement.
Although it is often assumed that people avoid conflict,
many people actually enjoy conflict to a certain degree
because it can be the stimulus for new thinking. Considering
a different point of view — which represents conflict—can
open up new possibilities and help to generate new ideas
that might otherwise have not been considered.

Organizational conflict usually leads to a series of
questions for those on both sides of any issues. Those
questions can lead to new ideas and breakthroughs in
thinking that can benefit individuals, departments and
organizations. When there is no conflict, nothing changes.
There is no need to question or challenge the status quo.
Conflict represents an opportunity to reconsider, which can
lead to breakthrough thinking.

On the opposite side, bad conflict lowers team energy
or morale, reduces productivity, prevents job
accomplishment, creates destructive behavior, and fosters
poor performance [2].

For example, unresolved conflict threatens the
psychological safety of employees, management and the
organization. Where workplace conflict exists, people are
typically in a defensive mode and feel the need to protect
themselves for fear that they will be disciplined or punished
for their actions. On an individual level, workplace conflict
can result in the absence of psychological safety. The
absence of psychological safety then can result in poor
performance and job dissatisfaction. For the organization,
the effects may be absenteeism, diminished productivity and
lack of employee engagement.

As organizations strive to achieve their goals, they are
often met with challenges they must overcome as a team.

Challenges leave room for conflict between members, other
organizations, communities and other parties involved in the
organization’s mission. While “conflict” often has a
negative connotation, the effects of conflict within an
organization can be positive and negative [6].

There can be lots of causes of organizational problems.
However, according to the image 1 the most important
reason is conflicts and arguments among employees.

Causes of All Difficulties in Organizations

20-40 %

© resologics

60-80 %

Strained Relationships Between Employees

All Other Causes

Image 1. Causes of all difficulties in organizations

Each manager in an organization has to perform the
following five functions: set objectives and establish the
goals; organize tasks and arrange the right roles for the right
people, motivate and communicate effectively in order to
get staff do what they have to do; establish targets and
measure results and finally develop people through training
and nurturing. It sounds like a lot of work for a manager but
instead of doing all of these, a manager spends, on average,
one third of this time on conflict resolution, according to
image 2.

Managers Time Spent on Workplace Conflict

© resologics

60-75 %

- Typical Managers Time Spent on Conflict
Typical Managers Time Spent on Everything Else

shington Business Journal, May 2005: Multiple Source:

Image 2. Managers time spent on workplace conflict

It means that a lot of valuable time is spent on conflict
management and it makes this activity very important for
every organization to prosper [8].
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To assist in creating and sustaining workplace
momentum, employee engagement, and healthy outcomes,
here are four ways to deal with conflict resolution at work.

— Right Timing. People often create unnecessary
conflict. Leaders who avoid conflict at all cost will find
themselves regretting it later. Timing is everything when it
comes to managing conflict, and the best time to take action
is when there is hard evidence/proof that an employee has a
track record of wrong doing that is negatively impacting the
performance of others.

If everyone around knows it must be dealt with and the
leader is still waiting to act, he is losing the respect of his
peers and those he leads. Leadership is about taking action
and confronting the issues before it’s too late. Ifa leader
waits too long during times of adversity, those around him
will begin to make the decisions that he was hesitant to make
— and he loses momentum as a leader. When others see that
he is not mature enough as a leader to act, this puts the
leadership reputation at risk.

— Know Your Boundaries. Conflict can become
something much more complicated and unmanageable if a
manger doesn’t know the limitations and boundaries of his
employees. Everyone deals with conflict differently, so we
must know the risks and rewards of conflict resolution
within the boundaries of each of our employees.

— Respect Differences. It is not a good idea to impose your
own influence, hierarchy or rank. Rather, each manager
must respect the unique differences in people and learn to
see things from differing points of view to better understand
how to avoid conflict in the future. Conflict resolution is
rarely black and white. In fact, there are more and more grey
areas these days as the workplace becomes more
generationally and culturally diverse than ever before.
Beyond the understanding of how conflict could have been
avoided, respecting differences in people can help better
understand how to manage conflict with people in general.
— Confront the Tension. Leadership is often about doing the
things that most other people don’t like doing. Conflict
resolution is one of those things — but all leaders must
confront the tension head-on. It is important to active
leadership to address the conflict before it is too late.
Conflict can yield an emotional state of mind that makes it
more difficult to manage it. That is why, it is important to
confront the adversity when it first became apparent.

There are five conflict strategies: avoiding,
collaborating, competing, accommodating, and
compromising:

Avoiding tries to maintain team harmony and smooth
over differences; avoids frustration and aggression; and
seeks to evade the conflict entirely.

Competitive approach uses force to make team
members conform to one perspective. Take a firm stand and
know what they want. Strategy is useful when a decision
needs to be made fast.

Collaboration places an emphasis on mutual goals,
joint benefit, and inclusion of several views and opinions for
a team solution. Try to meet needs of all involved.
Cooperate effectively and acknowledge everyone is
important. Strategy is useful when there have been previous
conflicts in the group or the situation is too important for a
simple trade—off.

Accommodator conveys that the other party is
accepted as effective and avoids blaming or trading insults.
Not assertive, but highly cooperative. Accommodation is
appropriate when the issues matter more to the other party.
However, people are unlikely to return the position and
accommodate later, so this approach usually does not give
the best solution.

Compromising tries to resolve the conflict with a
solution that will partially satisfy everyone. This approach
is useful when the cost of conflict is higher than the cost of
losing ground, when strong opponents are at a standstill and
a deadline is approaching.

Whatever conflict we have, there are only three types
of conflict resolutions: win—win, lose—lose and win—lose.
Comparing the conflict strategies from the one side and the
conflict resolutions from the other side, we have the
following two—dimensions table 1:

Table 1. conflict resolution strategies
Resolutions

Strategies — :
Win-Win | Lose-Lose|Win-Lose
Both parties
Avoiding ignore the issue
: Only one
il party wins

Meet the needs

Collaborating of all involved

One party meets
needs of other at
own expense

Accommodating

Both parties give

Compromisin
P g up something

An excellent example of a successful mediated conflict
resolution was the Camp David Accords in 1978, where US
President Jimmy Carter was successful in mediating an
agreement between Egypt's Anwar Sadat and Israel's
Menachem Begin. Sadat and Begin shared the 1978 Nobel
Peace Prize for the Agreements that were brokered out of
those Accords [12].

Legend has it that on the 12th day of 13, Sadat and
Begin decided the negotiating was over; they were ready to
pack their bags and leave Camp David (amazing, in
retrospect, that President Carter was able to convene at
Camp David in the first place). Both men were about to
leave when Carter asked to walk with them, each, and talk
once again about what the obstacles were to getting to
agreement. Carter asked them how they felt about the Sinai.
Begin told him, we must hold the Sinali, it is about our
security. Sadat said we must have the Sinai returned to us,
it is about our national pride and honor. Carter realized that
he needed to appeal to the underlying emotional, cultural,
and driving root cause interests rather than talking real
estate; and explained the underlying interests of each to the
other. Sadat and Begin, humanized to each other, finally
began to understand and appreciate each other’ positions,
and reached agreement.

The agreements were far from perfect, but they did
represent a powerful move towards peace in the region.

Conclusion. In any organization, conflicts, both major
and minor, may arise. They are inevitable. These conflicts
can cause far—reaching negative effects on the people in the
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workplace. It’s important that these problems are handled
with care. However, conflicts are not necessarily bad, they
can have positive consequences also.

Managing conflict is a key management competency
and all small business owners should study and practice
effective conflict management skills to maintain a positive
workplace environment. There are several strategies to
conflict resolution: avoiding, competing, collaborating,
accommodating and compromising. Utilization of those
strategies can help resolve conflicts easier.
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