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VK 65.016
AM. TKAYEHKO, n.e.n., npod., 3/11A, 3anopixoks

AHTUKPU3O0BE YIIPABJIIHHA SAK 3ACIB IIOJOJIAHHSA
KPU30BUX SABULI HA ITIIAITPUEMCTBAX
MAIINMHOBYAYBAHHA

Jlana craTTs NpPHUCBSYEHA BUCBITJICHHIO 3arajlbHUX AacleKTIB aHTHUKPU30BOTO YIpPaBIIIHHS,
BHUBYCHHIO Ta )IiaFHOCTI/IKI/I KPHU30BHUX SABUII Ha HiHHpI/ICMCTBaX MaIHI/IHO6YJIYBaHH5[, a TaKOX
po3po6iii Ta (GOpPMYBaHHIO CTPATEriil Ta MPOrpaM MOA0JIaHHS KPU3H.

This article is devoted to highlighting the main concepts of crisis management, studying and
diagnosing crisis at the machine-building enterprises as well as development and formulation
of anti-crises programs and strategy.

Kurouosi ciioBa
Kpuza, aHTUKpHU30Be yNpaBiiHHA, MIANPUEMCTBO MAIIMHOOYYBaHHS,
CTpaterisi, MOHITOPUHT, EKOHOMIUHA KpHU3a.

B BiTUM3HSHIN €KOHOMIII B OCTaHHINA yac Bce OUIbIIE YBaru MPUAULIETHCS
BHUBUYEHHIO Ta aHAJII3y MOXJIMBOCTEH Ta NUISXIB BUXOY 3 INIMOOKOT EKOHOMIYHO1
KpHU3H, fIKa OXONWja Mailke BCl cepd HApOAHOro rocrojapcTBa 1 30KpeMa
MalmuHOOyAyBaHHS. AHTUKPU30BE YIPABIIHHA K€ BUHHUKJIO JOCUTHh HEJABHO,
ChOTO/IHI BXE€ € OJIHUM 3 HaWOUIbII TOIIMPEHUX BHUAIB MEHEIKMEHTY,
HAaWHEOOXIJHIIOTO B CyYaCHMH 4Yac Uil  BITYM3HSHUX MIANPHUEMCTB
MamuHOOyAyBaHHS YKpaiHu Ta iHIIMX KpaiH. ['ocTpo moctano mutaHHs «Sk
KEepyBaTH MIAMPUEMCTBOM siKe TiepeOyBae Ha MeX1 OAHKPYTCTBA Ta UM JIOLULIBHO
e pobutu B3aradi?». HeoOXigHiCTh sIKa BHUHHMKJA, Jajia IOYaTOK IS
(GbopMyBaHHS Ta PO3BUTKY HOBOI'O THUIly BHYTPIIIHBO(QIPMOBOTO YIpPaBIIHHS —
aHTUKPU30BOT'O, SIKE SBIs€E COOOI0 CBOTO POJY CHUHTE3, TOOTO HE TUIBKH
BUBYEHHS KpPHU30BHX SBUII 1 PO3POOKH TEPMIHOBUX MIp MO MOJOJIAHHIO
OaHKpyTCTBa, a II€ 1 PO3POOKM CTpaTeridi PU3UK — MEHEIHKMEHTY, SKHUM
J03BOJIUTh BU3HAUUTHU Ta IO MOKJIMBOCTI 3BECTU /10 MIHIMYMY BIUIMB KPU30BUX
(bakTopiB HA TOCMOAAPCHKY NISIIbHICTD MIINPUEMCTBA.

[TutanHs CyTHOCTI, cenudiky, Hiied Ta 3a/71a4 aHTUKPU30BOTO YIPaBIIHHSA
CTaJIA MPEIMETOM HaYKOBHX JIOCHIIKEeHb O0aratbox 3apyOixkHux aBTopiB. Cepen



skux Taki sk Edvard Altman, A. Bathory, H. Grinyer, D. Mayes, R. Norgard,
T.Peters, S. Slatter, J. Robertson, R. Taffler, C. I'. bensies, A. I1. I'panos, I'. I1.
IBanoB, €. M. KopoTkoB Ta 6araro iHIIHX.

@dopMyBaHHSI ~ TEOPETUYHUX  OCHOB  AHTUKPU30BOIO  YIPaBIIHHS
MalmuHOOYAIBHUM MIAMPUEMCTBOM JIONYCKA€ MEpII 3a BCE. PO3POOKY Teopii
KpU3M MIANPUEMCTBA K CUCTEMH; BUIUICHHS THIIB Ta BUJIB KPHU3HU; MPUUYHHU
Ta HACIIJKU X BUHUKHEHHS; JTOCIII)KEHHSI T'€HE3UCY PO3BUTKY MIANPHUEMCTBA
MiJ 4ac KPU30BOrO CTaHY.

VYcio CyKynmHICTh MpoOJieM aHTHUKPU30BOI'O YIMpPAaBIIHHA MOXKHA 310paTu B
YOTUPU TPYIIH.

[lepma rpymna BKIOYae mpoOaeMu PO3Mi3HAHHS MEPEIKPU30BUX sSBUI. Bin
BOT0 Hajali OyJe 3aJeXUTh MOAOJAaHH KPU30BOi CUTYaIlli. Ajie HE BCl KPU3H
MO>KJIMBO TepeadadnT, 6arato 3 HUX HEOOXITHO NepekuTu ado noxonatu. I me
3100yBa€THCA 3a JOTIOMOTOI0 PO3YMHOT'0 Ta MPO(ECitHOTO yIpaBiHHS.

Hpyra rpyna npo6yieM aHTUKPU30BOTO YIPaBIIHHS MOB’ fi3aHa 3 KIIOUOBUMHU
chepamMu SKUTTENSUIBHOCTI opraHizaimii. Ile mepm 3a Bce METOAOJOTIUHI
npobsiemu. Llg rpyma BkiIto4ae KOMIUIEKC MpoOsieM (DiHAHCOBO-EKOHOMIYHOTO
XapakTepy Ta MoTpeOdye N0JaTKOBUX PECYPCIB 1 MOIMIYKY JKepeln ¢iHaHCYyBaHHS
[1, c. 207].

Tpers rpyma mnpobiem TOB si3aHa 3 MPOOJIEMATHUKOIO aHTHUKPU30BOTO
YIPaBIiHHS, Ky MOXHA MPEACTaBUTH B AU(EpeHIliallii TeXHOJIOT1l YIpaBIiHHS.
Bona Bkitoyae B 3araJbHOMY BHJI NpPOOJEMU TPOTHO3YBAHHS KPHU3HM Ta
BapIlaHTIB TMOBEIIHKH COLIaJIbHO-€eKOHOMIYHOI CUCTEMHM B KPU3UCHOMY CTaHi,
npo0ieMu TOIIyKy HeoOXigHo1 1HdopMamii Ta po3poOKy YHpaBIiHCHKUX
pIllIeHb.

YerBepra rpyna npoOiieM BKIIOYAE MOJITUKY AHTHUKPU30BOTO YHPABIIIHHS
MIEPCOHAJIOM, SIKa 3aBKJIU CYNPOBOXKYE KPU3UCHI CUTYAIlI.

AHTUKpU30BE  YNpaBIiHHA  MIANPUEMCTBAMHM  MAIIMHOOYIYBaHHS €
0COOJIMBUM TUIIOM YTIPABIIHHS, SKOMY BJIACTHBI SIK 3arajibH1 YIIPaBIIHCHKI PUCH
TakK 1 crieuudivni, 3yMOBJIEH1 HOTO XapaKTepUCTUKAMHU.

CyTb aHTHKPU30BOI'O YMPABIIHHS TaKUX MIJMPUEMCTB BI1IOOPAXKAETHCSA Y
HACTYIMHHUX MOJIOKEHHSX !

KpHU3H MOXJIMBO Mepe0aunTy, O4IKyBaTH Ta BUKIUKATH;
KpH31 B EBHIN Mipl MOXKHA MMPUCKOPUTH a00 BIATATHYTH Ha MEBHUI yac;
710 KpU3U MOKJIMBO Ta HEOOX1IHO TOTYyBaTHUCH;

KpHUu3y MOXJINBO nmom’ SKIINUTH,



YIPaBIIiHHS B YMOBaX KpU3H MOTpeOye 0COOMMBUX MIIXO/I1B, CIIEIIAIbHUX
3HaHb, IOCBIJy T4 MUCTELITBA;

YIPaBIIiHHS MPOLIeCaMU BUXOJY 3 KpH3HU 3/1aTHA MPUCKOPUTH 11 MPOLECU
Ta MiHIMi3yBaTu Haciaku [1, c. 208]

Kpusu icHy10Th Ay*e pi3HOMaHITHI 32 CBOEIO MPUPOIOI0 TOMY YINpPaBIIHHSA
HUMU TE€X MOBUHHO OyTH PI3HOMAHITHIM.

Kpusu BuHUKaIOTH $SK B mpoueci (YHKIIOHYBaHHS MAaIIMHOOYIIBHUX
MIANPUEMCTBA TaK 1 MPU YOPABIIHHI iX pO3BUTKOM. [IpUuMHN pO3BUTKY KpU3H
MOXXYTb OyTH pi3HI: 00’ €KTUBHI, Cy0' €KTUBHI, MPUPOJHI, OB 53aH1 3 pPIBHEM
HAayKOBUX 3HaHb, HEJJOCKOHAIICTIO YIPABIIHHS, Cylepedy 1HTepeciB Ta MOTped
puHKY. TOMy B 3aJI€KHOCTI B/l IPUYMHN BUHUKHEHHSI KPU3HU Ta aHTUKPU30BOTO
YIPaBIiHHS HACHIAKA KPU3U MOXKYTh BECTH [0 PI3HMX 3MiH. OaHKpPYTCTBA,
caHanii abo M’ SKOMY TpHUBAJIOMY Ta IMOCIIJIOBHOMY BUXOJly MIANPUEMCTBA Ha
OUTBIII BUCOKI MOKa3HUKU. MOMXJIMBOCTI aHTUKPHU30BOTO YIPaBIIHHS 3a1€XKaTh
Bl 1€, MHUCTEeNTBa YNPaBIIHHA KEpIBHUITBA, XapaKTepy, MOTHUBAIIII,
BIIMOBITQJILHOCT], 30BHINIHBOT JOMOMOTH 31 CTOPOHM JIEp)KABHOI Ta
MYHIIUNATBHOI Biaau. BaxiIMBo HE BUKIIOUUTH 3 MPOTrpaMu aHTUKPU30BOTO
YIpaBliHHS HaIlOHAJIbHI OCOOJMBOCTI, Tpagullili KyJIbTypH, a TaK0X Baromi
MMOMUJIKH, HE KOMIIETEHTHICTh KEPIBHUIITBA, KOPUCHI II1T1 Ta 1HII MoTHuBaIlii. [1o
THUIIOJIOT1T KPU3U MOXKYTh OyTH YaCTKOBHMH, CHCTEMHUMH, KOPOTKOYACHUMU Ta
3aTSDKHUMM, CKPUTHUMH Ta JIOKAaJIbHUMH, BHIIAJKOBUMHU Ta 3aKOHOMIPHHMH,
INTYYHUMHM Ta INPUPOJAHMMHM. IX HACHIIKM MOXKYTh OyTH OyKe pyHHIBHI i
MOB’ s13aH1 3 IEBHUMHU PU3UKAMHU.

3 €KOHOMIYHOI TOYKU 30py PU3UKH TEX PI3HOMAHITHI, 1I€ PU3UKU YacTl Ta
CHEKYJSITHBHI. YacTi pU3MKU MIAPO3AUIAIOTBCS HAa MPUPOJIHI, EKOJOT1YHi
MOJIITUYHI, TPAHCIOPTHI, MailHOBI, BUPOOHMYI, TOPriBEIbHI, KOMEPIIiiiHI.
CnexynsaTuBHI pu3uKH 1ie (IHAHCOB1, I1HBECTHUIIIMHI, TPOILIEHTHI, KPEIUTHI,
OIO/)KEeTHI, pU3UKU OAaHKPYTCTBA, CEJEKTUBHI PU3UKH, 1HQISALINHI, BaJIOTHI,
pusuku JdikBigHOCTI. Lli pusuku BigoOpaxaioTh (PiHAHCOBI MOXIJIMBOCTI Ta
MPOTUPIYYS TPOLIOBOIO BUPAKEHHS €KOHOMIYHUX MPOIECIB.

ComianbHi KpU3U € CBOTO POJY MPOJIOBXKEHHAM €KOHOMIYHUX MpoOieM Ta
Kpu3u Biaau. BoHu 3aiiMaroTh 0COONMBE TMOJIOKEHHS SK TMOJITUYHI KpH3H,
BUHUKAIOYM Yy HACIIJOK peajizailii pI3HOMAaHITHUX 1HTEpeciB, IpyIl, KJIaciB B
ynpaBiiHHI JAepxaBoio. [lomiTHYHI KpU3M MEepexonsTh y EKOHOMIYHI Ta
HaBMaku. B cydacHHX yMoOBax BHHHUKAIOTh 1 I[ICHXOJIOTIYHI KpU3H TIpH
0COOJIMBOMY CTaHl JIOAMHU: CTpecy, MOYyTTS HEBINEBHEHOCTI, NaHIKH,



HE3aXUIIEHOCT1 Ta COLIAJIBHOIO MOJIOXKEHHS y CycnuibCTBi. Kpusu HaykoBo-
TEXHIYHOI'O TMPOTpecy BUHUKAIOTH AK MPOTUPIYYS MIDK TEHICHIISIMH,
HECYMICHOCTi iiel, BiJICTODOHEHHs HOBMX TEXHONOTIYHHX pillleHb. I1X e
HA3UBaIOTh TEXHOJOTTYHUMHU KPU3aAMHU.

Kpusu MoxxyTh OyTH MpOrHo30BaHi ab0 3aKOHOMIPHI Ta HE OUYIKYBaJIbH1 200
BumnaakoBi. [IporHo3oBaHi Kpu3uW MOXYTh MPOTHO3YBATHCS 3aBYacHO abo
MOXXYTb OyTH BHUKJIMKaHI 00' €KTUBHUMH NPUUMHAMH, TAKUMU K HAKOIUICHHS
(dakTopiB HOro BUHUKHEHHS, SK HANpUKIAJ: TOTpeOM PEKOHCTPYKIIi
TE€XHOJIOTTYHOTO, BUPOOHMYOI0 MPOLECIB HAa MIANPUEMCTBI ab0 B LLIOMY IO
rajy3i, HeOOXiJHICTb BUKOPUCTAHHSI HAYKOBO-TEXHIYHOIO mporpecy. Taki kpu3u
BUHUKAIOTh MepioanyHo. HeouikyBani abo0 BHIAAKOBI KpPU3W BHUHHMKAIOTH B
HACIIOK IPUPOAHUX SIBUI, TAKHX SIK 3€MJIETPYC, MOXKapH 1 Take iHiie. BoHu
MOXYTb TMpOSIBISAITUCH B HACHIAOK TpyOMX TMOMWIOK B YIpaBliHHI, B
€KOHOMIYHIH 3a71€KHOCTI IPU PO3IIUPEHH1 JTOKAIBHUX KPHU3.

Kpusu cunresytors psia npotupid. JIerki Kpu3u NpOTUKAIOTh PIBHOMIPHO,
MOCJIJIOBHO, X MOXJIMBO MepeadaynTi Ta HUMH Kpaiie kepyBatu. I[Ipu npomy
BOXJIMBY pOJIb Tpae (HakTop yacy, SKMA 1 BU3HAYAE KOPOTKOYACHICTh iX
MPOTIKAHHS Ta 3aTSHKHUN XapaKTep.

XapakTepucTUKa KpPUTEPiiB E€KOHOMIYHHMX KpH3  MAalIMHOOYIBHOIO
MIANPUEMCTBA BKIIIOYA€E pealbHUN Ta MOXIMBHUM. PeanbHa Kpu3a po3risaaeTbes
K CBOTO pOJY BHM3HAYarO4idl OIIHKY cUTyallli, BUOip Ta po3poOKy HaWOLIbII
BJIAJIMX YIPABIIHCHKUX pillleHb. AJie 3arpo3a KpU30BOi CUTYyallli ICHYE 3aBXKIH,
HaBITh TOJA1 KOJIM B PEATbHOCTI KPU3U MOKHU LI0 HeMa. TOMYy BaXJIMBO 3HATH
O3HAaKM BUHHUKHEHHS KPU30BUX CHTYyalllif, Ta OLIHUTA MOXJIMBOCTI IiX
BUpIIIEHHS. SIKIIO MOAOJAHHS KpU3M 1€ KEepOBaHUU MpoIec, TO YCHiX
YIpaBIiHHS 3aJ€XHUTh BIJ CHOIOYaCHOTO PO3Mi3HAHHS O3HAK (a3 HAcTymy Ta
eTaniB 00’ €EKTUBHOT'O PO3BUTKY.

MOHITOPUHT aHTHUKPU30BOIO PO3BUTKY JO3BOJISIE CHUCTEM1 KOHTPOIIOBATH
MPOLIECH, BIJICTEXKYBAaTH TEHJCHII MO MEBHUM KpuUTepisMm. BaxiuBa ponb B
AHTUKPU30BOMY VIPaBIiHHI HAJEXWUTh JepkaBl. Bu3Havaiouu Kpuszu IO
TUIOJIOTIYHIM TMPUHAJICKHOCTI, MacmTaldy, mnpobiieMaM, TOCTPOTI, Taly3i
PO3BUTKY Ta MOKJIMBHX HACIIAKIB, JEPKaBHUMHU OpraHi3allisiMU yIpaBIIiHHS
BHU3HAYAIOTh MPUYMHU Ta HACIIAKU TI00abHUX O3HAK, 3JAaTHUX 3pyHHYBAaTH
NIEBHI Tay31 HaIllOHAIBHOT eKOHOMIKH [5, C. 141].

OcoOnuBy poib y JIsTIBHOCTI MEHEKepa Biairpae mpoodiieMa yrpaBiIiHHS

KpU30BHUMH CI/ITyaI_IiHMI/I, piH_ICHHH AKUX JO3BOJIKI€ YHUKHYTU HC ITPOTrHO30BAHUX



TEHJEHIIA Ta 3HU3WTU HEraTUBHI HACHIAKH. B ymMoBax pHUHKY Ta pPO3BHUTKY
KOHKYpPEHIlli Ta BHUHUKHEHHS HE TPOrHO30BAHUX CHUTyalld JesKl BHUAU
TISITTBHOCTI MIIMPUEMCTBA HE 00X0AThCs 6€3 MpooIIeM.

[Tomyk HUIAXIB BUXOJY 3 €KOHOMIYHOI KPU3U B MEPIILY 4Yepry 3B s3aHUM 3
YCYHEHHSM TPUYUH MWOro BHUHHMKHEHHsA. [IpoBoauTbes JneTanbHiN aHani3
30BHIIIHBOTO Ta BHYTPIIIHBOTO CEpeOBUIIA MAIIMHOOY/IIBHOTO MIJIPUEMCTBA,
B1IOKPEMJTIOIOTBCSI T1 KOMITOHEHTH, SIK1 JIIMCHO MalOTh 3HAYCHHS, 3/IIHCHIOETHCS
30ip Ta JAeTaJbHUM aHami3 iH(opMalii 10 KOKHOMY 3 00paHUX KOMIIOHEHTIB Ta
npuiiMaloym 70 YyBaru peajgbHE TMOJIOKEHHS MIANPUEMCTBA BUSBISIOTHCS
NPUYUHA KPU30BOTO CTaHy. TouyHa, KOMIUIEKCHA Ta CBO€YacHa MJIarHOCTHKA
CTaHy MaIIMHOOYIIBHOTO MiANPUEMCTBA — MEPIIUN eTan y po3poOill cTpaTerii
AHTUKPU30BOT'O YIPABIIHHS HOTO MISUTBHICTIO.

[IpoBeneHHsl aHali3y 30BHIMIHBOIO CEPEAOBMILNA OB SI3aHO 3 BEJIUKUM
00’emom 1H(popmarlii, 100 chopMyBaTU UYITKY KapTHHY HEOOXITHO OTpUMaHi
pE3yNbTaTH MPABUIIBLHO 31CTABUTH Y ACKUIBKOX eTarnax aHajizy:

§ aHaii3 MakpocepeaoBHIla, TOOTO MOIITHYHE, CKOHOMIYHE, COIliajibHe Ta
TEXHOJIOT1YHE OTOYEHHS;

§ aHa/i3 KOHKYPEHTHOTO CEpEIOBHINA IO IT AITH OCHOBHHM CKJIAJOBUM:
MOKYMI[l, TOCTaBIIMKH, KOHKYPEHTH B CEpeAHl ramy3i, MOTEHIIHHO HOBI
KOHKYPEHTH Ta TOBapU-3aMIHHHUKHU.

OTpumaBIIM AOCTAaTHIO 1H(OPMALIIO MPO 30BHIIIHE CEPEIOBUILNE MOKHA
CUHTE3yBaTU ii METOJOM po3poOKH crieHapiiB. CreHapii Jal0Th MOMJIHMBICTH
BU3HAUYUTH HAWOLIBII BaXJWBI (PaKTOpW 30BHIMIHBOIO CEPEAOBHINA, SK1
HEOOXITHO BpaxoOBYBaTH MiJMPUEMCTBY, 1€ Ta YaCTHHA sKa 3HAXOAMUTHCS TMif
OpsIMUM KOHTPOJIEM MIANPHUEMCTBA, KOHIUEHTPYETHCS yBara Ha BUSBICHHI
3arpo3 Ta MOXKJIMBOCTEH 30BHIIIHBOTO CEPEeI0BUIIIA.

AHaNI3yloun CcTpaTerito MiANPUEMCTBA HEOOXIIHO 3BEPHYTH YyBary Ha
HACTYMHUX I’ ITH MOMEHTaX:

1. EdbextuBHIiCT MOTOYHOi cTparerii. BusHauaeTbcs Micue cepen
KOHKYPEHTIB MOTIM TpaHUIll KOHKYpPEHIII Ta TpyNu CHOXKHMBadiB, Ha Kl
MIATIPUEMCTBO OPIEHTYETHCS, 1 HA caM KiHelb (DYHKI[IOHAJIbHICTh CTpaTerii B
00JacTi BUPOOHUIITBA, MAPKETUHTY, (PIHAHCIB Ta KaJIPiB.

2. Cuna 1 cnabKicTh, MOKIIMBOCTI Ta 3arpo3u s mianpuemcTBa. HaiOunbim
3py4HUl Ta anmpoOoBaHMi 3aci0 OIIHKM CTpaTeridyHoro nosoxeHHs e SWOT —

aHai3.



3. KOHKYypeHTOCTIpOMOXKHICTh IIIH Ta 3aTpaT BUpoOHUITBA. HeobOximHO
3HaTU $IK1 I[IHK Ta 3aTpaTd MIANPUEMCTBA CHIBBIAHOCATHCS 3 I[IHAMHU Ta
3aTpaTaMu KOHKYpeHTIB. lle MOXiIMBO 3pOOMTH BUKOPUCTOBYIOUM METOJ
CTpaTEriyHOro aHali3y 3aTparT, a caMe METOJIOM « JIAHIIO’KOK LIIHHOCTEN».

4. OiiHKa MIHOCTI KOHKYPEHTHOI MO3ullii mignpueMcTBa. MIIHICTD
MNIANPUEMCTBA IO BIAHOIIEHHIO K 3arajbHIM KOHKYPEHTaM OILIHIOETHCS IO
TaKUM TOKAa3HUKAM sIK SIKICTh TOBapy, (piHAHCOBE MOJOKEHHS, TEXHOJIOTT4H1
MO>KJIMBOCTI, TPUBAIICTH TOBAPHOTO IIUKITY .

5. BusiBneHHs npo0iieM, sKi CTalyd MPUYWHOK KPU3H Ha MiANpUEMCTBI [1, C.
218].

be3 d4iTkoi mocTaHOBKM MpoOJieMH, SKa cTajla NPUYMHOI0 KpU3M Ha
MIANPUEMCTBI HE MOXJIMBA MOJANbllIa aHTUKPU30BA CUCTEMa MIp YIPABIIHHS.
HeoOxiqHo BHECEHHsI KapJIMHAJbHUX 3MIH /IO 3arajbHOi cTparterii abo B3arani
po3poOKa HOBOI cTpaTerii MiANPUEMCTBA.

JIJist aHTUKPU30BOTO YNPAaBIIHHS BaXJIUBY POJIb BIAITPA€E NEPCHEKTUBHICTD,
MO>KJIMBICTh BUOOPY Ta MOOYIOBU palliOHAIbHOT CTPATET1i PO3BUTKY.

IcHyIOTH pi3HI CTpaTerii aHTUKPU30BOT'O YIPaBIIHHS:

8 [TonepemxeHHs KpU3y, MArOTOBKA /10 ii MOSBICHHS;

8 OuikyBaHHS 3pUIOCTI KPU3H ISl BAAQJIOTO PIIIEHHS MPOOJIeMH MO 1i
M0JI0JIaHHIO;

§ [IpoTuais KpU30BUM SIBULIAM, 3aTPUMAHHS IPOTIKAHHS MPOLIECIB,;

§ Craburizaiiss TMO3UTUBHUX CUTYyallld, IUIIXOM BHKOPHUCTAHHS
pe3epBiB Ta JOJIATKOBUX PECYPCIB;

§ [locnimoBHUM BUXIJ 3 KPU3H,

§ [IpoBeneHHs Ta CTBOPEHHS! YMOB YCYHEHHS HACTIIKIB KPU3H.

Bulip Ti€i ym 1HIIOI CcTparerii BU3HAYAETHCS XapakTEpPOM Ta TITMOMHOIO
KpU3HM, a TaKOoX MOXJIMBOCTSIMU KEpyBaHHS. 3HAYyHOIO JOMOMOIOI0 VY
MPOBEJICHHI aHTUKPHU30BOi cTpaTerii Moke OyTH 3ajJydeHHS CIHEIialiCTiB IIi
ctopoHd. HuMU MOXyTh OyTH 30BHIIIHI KOHCYJIbTAHTH, HOBI KEPIBHUKH,
paHillle MpalioYy Ha aHAJTOTIYHUX MIANPUEMCTBAX TaK M MPAIIBHUKUA CaMoi
KommnaHii [2, ¢.107].

3 mepmux ke eramiB poOOTH HaJ aHTUKPU30BOIO MPOrpaMoi0 3a 3BUYAM,
CTa€ SIBHUM II0 OJHA 3 OCHOBHHUX MPUYUH TSHKKOTO (PIHAHCOBOTO CTaHY
MIANPUEMCTBA HaWYacTille € BIACYTHICTh CUCTEMHU (DIHAHCOBOI'O TUIAHYBAHHS
a60 1oro He e(EeKTUBHICTb.



[Iporpama Mmip (iHAHCOBOrO O370pPOBIEHHS MOXE BKJIIOYATH HACTYIMHI

PO3ILTH:

1 [IporHo3yBaHHs, OIEpaTUBHUNA OOJIK M KOHTPOJIb 32 PYyXOM
IPOIIOBUX KOUITIB;

2. 3HIKEHHS KPeIUTOPChKOi 3a00proBaHOCTI,

3. 3HMKEHHS 1€01TOPChKOT 3a00proBaHOCTI;

4. YcyHeHHs 30UTKIB;

S. CKOpOUYEHHS 3aJIMILIKIB TOTOBOT MPOAYKIIIi;

6. [lepexin 70 MOAATKOBOTO TUIAHYBAHHS

1. Po3poOka momituku poOOTH 3 OaHKaMu Ta IHIIMMU (HIHAHCOBUMU
YCTaHOBAMH,

8. Buxin Ha pUHOK LIIHHKUX MaMNepiB.

B aHTUKpHU30BUX IMporpamMax JIOPEYHUM € PO3JUT MapKETUHTY, SKHUH
bopmyeThCcsi Ha 06a31 BUBYEHHSI PUHKY, IMHAMIKU TOIMUTY Ta CTPYKTYpHU Y THX
CerMeHTax Je MIANPUEMCTBO MAIIMHOOYIyBaHHS MOXE peai30ByBaTH CBiif
toBap. [lopsn 3 UM BaxJIMBI MIpUM IIOAO 3MIH OOCSTiB BHPOOHHIITBA,
LIHOYTBOPEHHS, MiIBUILIEHHS €()EeKTUBHOCTI (DYHKI[IOHYBaHHS MIiJIPHEMCTBA,
PO3BUTKY pEKJIaMu Ta 3AIMCHEHHIO JOJAaTKOBUX IMOCIYI 3aMOBHHUKAaM Ta
CIIO’KHBAYaM.

MapkeTuHroBi IporpaMu  BKIIOYAIOTh  Ail, SKI CIiJl BHUKOHYBAaTH
MIANPUEMCTBY JIJIsi CTAOLII3aIlli CUTYyallli Ha PUHKY Ta MO BUXOAY 3 KPU3H HE
MIaTOCIPOMOKHOCTI. [IpiopuTeTHUMU B IbOMY € TIPOCYBaHHSA TOBapiB HA HOBI1
pUHKUA 30yTy, 3MILHEHHS TIIOJIO)KEHHS Ha BXXE 3aBOMOBAHUX pPHUHKAX Ta
auBepcudikailis.

VY BITYM3HSHUX MAIIMHOOYIIBHUX MIJMPUEMCTBAX HAUOLIBII MOMIMPEHUM
cepell MEHEKEpIB IUISAXOM MOJOJaHHS KpU3M € BUKOPHUCTAHHS TakK 3BaHOI
3axucHOi TakTUKU. Cnovarky BIZOYBAa€TbCsl pi3Ke CKOPOYEHHS BUTpAT
BUPOOHHUIITBA HUISXOM CKOPOUYEHHSI BHYTPINTHBOBUPOOHUYUX CTPYKTYp Ta iX
JKBIJAIllS,, CKOPOYEHHsI TMEPCOHANly, MPOJaX TEXHOJIOTTYHOTO O0O0JIaJHaHHS,
BIIPOBA/PKCHHSI HOBUX TEXHOJOTIH, BEJAEHHS MApKETUHIOBOTO YIPABIIHHS Ta
MOIIYK HOBUX PUHKIB 30yTy. [lOTIM mpOXOIuTh 3MiHA AIFOYMX MEHEIXKEPIB,
0CO0JIMBO, CEPEAHBOTO PIBHS KEPYBAHHS.

OCHOBHUM 3 CTpaTeriyHUX HaNpsMiB BUXONY 3 Kpu3u € (¢iHaHCOBA
pectpykrypu3anii. OCHOBHI HanpsiIMKH (DIHAHCOBOI pecTpyKTypu3allli MOBUHHI
BKJIIOYATH BU3HAYEHHs WIJIEH, BYACHOCTI, MIATPUMYBAHHS >KUTTEHISIIBHOCTI



MIANPUEMCTBA Ha HAHOJIMKYY MEPCIEKTUBY 32 PaXyHOK 30UIBIIEHHS TOTIBKOBUX
KOUITIB Ta 00’ €MIB MPOJIAXKY.

diHaHCOBa pPeCTPYKTypHU3allisl CIIPSIMOBAHA HA PIlLIEHHS TaKUX MPOOJIeM:

8§ [TinBuieHHsT JTIKBIAHOCTI MIANPUEMCTBA,

§ VY I0CKOHANIEHHsI CTPYKTYpU KamiTaidy, CTBOPEHHS YMOB i pe
Karramizami;

[IpakTuune piIIeHHS nepepaxoBaHUX npoOaem ¢biHaHCOBOT
peCTpPYKTypH3allii BiIOyBaA€ThCS IISIXOM:

§ JlikBimanii HepeHTaOeNbHUX Ta HEIIATOCIPOMOXKHHUX CTPYKTYp Y
cepeauH1 MiIPUEMCTBA,

§ MacoBi CKyNOBYBaHHS aklliii JaHOrO MIANPUEMCTBA, MPU YMOBI
HAsSIBHOCTI JOCTAaTHIX I'POIIOBUX KOUITIB;

§ 3aylydeHHs TO3MKOBUX KOIITIB HA PO3BUTOK MIANPUEMCTBA;

8 CnucanHs akTUBIB 3 OaslaHCy MINPUEMCTRBA,;

§ VYaockoHaNleHHs ~ MEXaHI3My  YNpaBliHHA  Ta  MiABUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI;

§ [TocuiieHHsI KOHTPOJIIO 32 PYXOM I'POILIOBUX KOIITIB,;

§ InTerpanis kamiTany 3a paxyHOK 00’ € JTHaHHS 3 IHIIUMU DipMaMH;

§ BBeneHHst MapKETUHTOBOI'O YIIPABIIHHS,

8 3amydeHHs IHBECTHIIIH.

AHTHUKPHU30BE YIpaBIiHHSI MoOXe OyTh OutbIl ab0 MeHIN e(EeKTUBHUM.
EdeKkTuBHICTD aHTUKPU30BOIO  YIPABIIHHSA XapaKTEPU3YETbCS  CTYNEHEM
JOCSITHEHHSI TIOCTABJICHOI METH, JIOKami3alii Ta MO3UTHUBHOTO BHKOPHUCTAHHS
KpU3HM M0 CHIBBIIHOUIEHHIO 10 3aTpauyeHMX Ha 1€ pecypciB. Jyxke Baxko
OLIIHUTH TaKy €(PEeKTUBHICTh B YITKMX PO3PaXyHKOBHUX MOKa3HUKAX, ajie il Ciin
MPOrHO3yBaTU Ta OAauyWMTU TPH aHaJI31 Ta 3arajbHIM OLIHII YIpaBIiHHSA, HOro
BJIAJIOCT1 Ta HEJOJIIKIB.

MokHa BHJIUIUTH OCHOBHI (pakTopu, $SKI BH3HAYAIOTh €(EKTUBHICTD
AHTUKPU30BOTO YIPABIIHHSA — iX PO3YMIHHS Ta AMQEpeHiialis J0noMaraioTh
HOro aHai3yBaTH Ta BAJIO 3/11HCHIOBATH.

1. TlpodecionaniaM aHTUKPU30BOTO YIPABIIHHS Ta CHEIlajdbHa MiITOTOBKA.
[IpodeciitHi 3HaHHS Ta HABUYKU sAKI  BiIoOpaxarwoTh  OCOOJUBOCTI
aHTUKPU30BOTO ynpasiiHHsA. HeoOX1iAHUM eneMeHTOM OyIb-SIKOTO YIPAaBIIIHHS €
CTpaTeriyHe, KpeaTuBHE, BAPOOHUYE, €KOJIOT1UHE, (DIHAHCOBE PEryIIOBaHHS.

2. Merogomnoris po3poOKH PHU3MKOBUX pillleHb. Bu3Hayae Taki SKOCTI

YIPaBIIHCHKUX PIllIEHb, K CBOEYACHICTh, MOBHOTA BIAOOpaXeHHs NpoOIemMH,
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KOHKpETHICTh, OpraHizaiiifHa cyTTeBicTb. Bci 11 sSKOCTi MaroTh 0co0JiMBe
3HAYEHHS B AHTUKPHU30BOMY YIIPABIIHHI.

3. KopriopaTUBHICTh — PO3YMIHHS Ta MPUUHSTTS yCiMa pOOITHHUKAMU LiLIeH
oprasizaiiii, TOTOBHICTh CBO€YaCHO Ta CaMOBIIJJaHO TWpallOBaTH s iX
nocsirueHHs. KopropaTuBHICTS 1€ HailiiHa OMopa aHTUKPU3OBOTO YIPABIIHHS U
€ CBOTO POAY pe3yJbTaTOM YIpPaBJIiHHS Ta €JIEMEHTOM HOro ILiuieH, 1 mepu 3a
BCE 3aCO00M B MEXaHI13M1 yIIPABIIHHS.

4. JlinepcTBO,  BXOJIUTh B  CYKYNHICTb  (paKTOpiB  €(PEKTUBHOIO
aHTUKPU30BOTO yrpaBiiHHsA. Onopa Ha JIiIepCTBO MOKe 31rpaTH pillydy pojib B
Mo/107aHH1 200 3M' SIKIIEHHSI KPU30BOi CUTYaIIii.

5. OnepaTuBHICTL 1 THYYKICTh. B  KpU30BUX CHUTyalisX BHHHKAE
HEOOXIAHICT, B IIBUAKUX Ta pIIIYYUX MAisX, ONEpPaTUBHUX Mipax, 3MIHH
yIpaBliHHS OOCTaBUHAMM SIKI CKJIAJUCA Ta ajanTamisi 1O YMOB KpH3H.
IppanionayibHICTh B JAHOMY BUIIaJIKy MOKE 3I'paTH HETaTUBHY POJIb.

6. Ctpareris 1 AKICTh aHTHKPU30BUX MPOTPaM.

7. CucteMa MOHITOPMHTY KPU30BHX CHUTYyalllii — CHEliaJIbHO OpraHi3oBaH1
Aii 10 BU3HAYEHHIO MOKJIMBOCTI 1 PEalbHOCTI HAIXOJKEHHS KpU3H Ta
HEOOXIHICTh CBOEYACHOTO 11 BU3HAYEHHS Ta PO3MI3HAHHS.

Cnig 3ayBakKUTH Ha TOCUTh BUIbHE BUKOPUCTAHHS PI3HOMAHITHUX KPUTEPIiB,
AK1 JTO3BOJISIIOTH aJ€KBATHO OLIIHUTH CYTh Ta €(EKTUBHICTH TOrO YM IHIIOTO
AHTUKPHU30BOTO 3aXO/1y Ta BUSBUTH HEIOIIKU Ta CUIbHI CTOPOHH.

AHTUKPU30BUI 1IHCTpyMEHTapi BeMuKHil Ta pisHOMaHITHUH. HemoctaTHbo
BUBYUTU MUTAHHSA O BUOOpP1 HAMOLIBII pallOHATBHOTO aHTUKPU30BOTO 3aX01y
Ta OLIHUTU HACIIJIKU peajizailii OKpeMUX aHTUKPU30BUX NMpuHoMiB. OCTaHHIM
4acoM CKJIaJlach Taka JIyMKa, 10 CeHU(PIYHUX 3aXO01B Ta IHCTPYMEHTApiI0 He
ICHY€, JOCTaTHbO 3a0€3MEeYUTH MIATOTOBKY YIPABIIHCHKOI'O MEPCOHANy Ta
BIPOBQJUTU CYy4YacHi MIIXOAM JO YHPaBIIHHI MiANTPHEMCTBOM(MApKETHHT,
JIOTiCTHKA, OFOKETYBaHHS, KOHTPOJIIHT). AJIe 11 He 30BCIM KOPEKTHO. Bakineo
BpPaxoOBYBAaTH OCOOJMBOCTI [ISJIBHOCTI Ta cHeUu(diKy KpHU3HM KOHKPETHOIrO
HIANPUEMCTBA MAIIMHOOY TyBaHHS.

[IpoBeneHe BHUBYEHHS TEOPETUYHUX  aCHEKTIB Ta aHali3 iX J03BOJIUB
3pOOHUTH BUCHOBOK, IO ICHYIOUHMM pIBEHb TEOPETUYHUX OCHOB Ta METOJUYHUX
pO3pO0OK 3 MHUTaHb AHTUKPU30BOIO  YIPaBIIHHA  MAIIMHOOYIIBHUMU
NIANPUEMCTBAMU  MOXKHA  po3risaaTd  Jjume gk - OasoBuil.  HeobOxigHo
aKTUBI3yBaTM HAYKOBY JISUIBHICTH MO  MOAANBLIIOMY  BJIOCKOHAJIEHHIO

METO/IOJIOTTYHOTO 1HCTPYMEHTApPII0, TEpIl 3a BCE IO BHUSBJICHHIO CBOEYACHO
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KPU30BHX CTaHOBHUII. BaxiuBuM € nuraHHs mnpodecioHanisMy cyO’ €KTiB
AHTUKPHU30BOTO YIIPABIiHHS SKUH Ha CHOTOIHI OIIHIOETHCS K HEIOCTATHIM.
BBaxatro, 110 OJTHUM 3 MOXJIMBUX IUIAXIB BUPIMICHHS KaJIpPOBOTO MHUTAHHS €
BBEJCHHS CHelianizamii «aHTUKPU30BE YMPABIIHHSA» Yy BHUIIUX HaBYAIBHUX
3aKjazax Mo J03BOJIMIO OM 3a0€3MeUnTH CYKyIHICTh 3HaHb, BMiHb Ta HaBUYOK,
npodecifHuX KypciB MiaBUILeHHS KBalidikarii. HeoOxigHO TakoX 31 CTOpPOHH
JIEP>KaBHOTO KEPIBHUIITBA CBOEYACHO PO3POOJIATH HEOOXiTHI 3aKOHOJAB4l Ta
HOPMAaTUBHI JOKYMEHTH, SK1 TependadyaroTh INEBHI OCOOJHUBOCTI TOBEIIHKH
MIAIMPUEMCTBA 0 BIAHOIICHHIO JI0 JIEpXKaBH B cdepax MOMIIMBUX MOJATKOBUX
MBI, 3HWKEHHUX I[IH Ha €HEeProHOoCli, BBEJACHHS KBOT Ha IMIOPTHI TOBapHW Ta
1HIIIC.

PimieHHss TakuX TMTaHb MOXJIMBO CTaHE TIEPEXOJOM 10  OUIbII
KOMIUIEKCHOTO CHUCTEMHOIr0 $IK aHTHMKPU30BOIO TaK 1 BHYTPIMIHBO(IPMOBOIO
YIPaBIIiHHS HA MaKpo- 1 MIKPOPI1BHSX.
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pen. K.B. barouna. —M.: «[apnapuxu», 2006. — 207c. 2. AHTUKPHU3UCHOE yIIpaBlicHNE. YIeOHUK — 2-¢
U3/L., J0M. U nepepoO./mox pen. npod. 2.M. Kopomxosa —M.: Uadpa — M, 2006. - 620 c. 3. Opexos
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WHAEKC HEHbI MEJIN KAK MHCTPYMEHT
OOPMHUPOBAHUA HEHOBOU NIOJIUTUKHU

CraTtTst npucBsyeHa MpoOseMi JOCIIKEHHS 11HOBOI KOH'FOHKTYPH CBITOBUX CHPOBHHHHUX
PUHKIB 3 METOI BHUPOOJIEHHS peKOMeHJalid 1o (OpPMYBaHHIO I[IHOBOi MOJIITHKH.
Po3poOnenuii moka3zHuUK, HJEKC I[IHU MiJl, JO3BOJISIE BUSBUTU MEPIOJU MEPEKYILIEHOCT] Ta
[IEPENPOIaHOCT] PUHKY.

The article is devoted to the problem of research the world raw markets price conjuncture for
the purpose of development the recommendations about price policy formation. The
developed indicator, copper price index, allows to reveal the periods of overbought and
oversold market.
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KuaroueBble cioBa: WHIEKC II€HBI, 1IEHOBAs MOJIUTUKA, IIEHOBAas KOHBEKTYpA,
PBIHOK CBIPBSI, H3CPKKH.

AKTYaJILHOCTh. B CTpeMUTENbHO MEHSIONIMXCS YCIOBUSX pa3BUTHA U
(YHKUIMOHMPOBaHUA MHUPOBOM SKOHOMUKM Bce Oojiee BaXHOE 3HAYCHHUE
nproOpeTaeT MoBbIIeHNne YPPEKTUBHOCTH BEACHUS XO3SUCTBEHHON AEATEIILHOCTH.
B ycnoBusix rio6anbHON KOHKYPEHLIMH U €IUHBIX MpaBuil BcemupHO# TOproBoit
OpraHu3allid  peanu3alys TaKhX MEpOINPHUATUN  MOXKET  OCYHIECTBISITHCS
UCKJTIOUUTEIHHO PHIHOYHBIMU METOJAMHU.

OcHOBOW MaKCUMU3AIMK JIOXOZOB TMPEANpUSATHS SBISIETCS pa3paboTka U
BHe/lpeHne A EKTUBHON 1EHOBOW MOJMTHKH, TO3BOJISIONICH JIOCTUTHYTh
IUIAHUPYEMOTO  YPOBHSI PEHTAOENbHOCTH, TMpPU COXPAaHEHHH KOHKYPEHTHBIX
MPEUMYIIECTB. JTO JOCTUTaeTca 3a cyeT Oosiee 3(h(HEKTUBHOIO MCIOJIB30BAHUS
pacroyiaraeMbIX BHYTPEHHUX PECYpPCOB M OBICTPOTO pearMpoBaHUsl HA W3MEHEHUs
KOHBIOHKTYPBI PHIHKA.

[Ipu BBICOKOM BOJATMUIIBHOCTH LIEH Ha MUPOBBIX CHIPHEBBIX PhIHKAX PELIaroliee
3HA4YE€HUE MPUOOpPETaeT BHIOOP MOMEHTA 3aKYINKU ChIphS W Pean3allid TOTOBOMN
NPOAYKIMUA. DTO JaeT BO3MOXXHOCTb HE TOJBKO YBEIMYEHHS JIOXOJOB, HO U
CHIDKEHHS ce0eCTOMMOCTH. B yCIOBHUSIX SKOHOMHYECKOTO KpH3HCa PELICHHE TON
POo0OJIEMBI IPUOOPETAET OCOOYIO AKTYATLHOCTD.

Heablo uccrnenoBaHus SBISETCS AHAINW3 LEHOBOW KOHBIOHKTYPBI CHIPbEBBIX
pPHIHKOB W pa3paboTka Ha €ro OCHOBE IIOKa3aTels, XapaKTepHU3YIOIIEero
M3MEHYMBOCTh MUPOBBIX IIEH Ha MeJlb, C JAbHEUIIeH BHIPAOOTKON peKOMEHANI
1o (hOPMUPOBAHUIO [IEHOBOM MOJUTUKU B 00JIACTH pealin3allii TOTOBOW MPOYKIIUU
Y 3aKYTIKH CHIPBSI.

N3noxkenne ocHoBHoro marepuana. Cnemmduka 1eHO0Opa3oBaHUs Ha
MHUPOBOM DBIHKE IIBETHBIX METAJUIOB OOYCIJIOBJICHA XapaKTepoM OUpP>KEBBIX TOPTOB
Ha KPYIHEHIINX ChIpheBbIX OMprkax: JIonmoHckas ouprka metawion (London Metal
Exchange) u Hbro-Mopkckas ToBapHo-chipbeBas oupxka (New York Mercantile
Exchange). OpHoit W3 KIHOYEBBIX OCOOCHHOCTEH TOPIOBIM SIBISIETCS TO, YTO
onepanuu npousBoAsaTcs B goiuiapax CIHIA. DTo 3actaBisieT MpOU3BOAUTENCH
(GopMHUpOBAaTE CBOM OTIYCKHBbIE IIEHBI B TECHOM TMpPHUBSI3KE K OHPIKEBBIM
KOTUPOBKaM, KOTOpbIE, B CBOIO O4Yepellb, 3aBUCAT OT Kypca gosmnapa CIIA mo
OTHOUIIEHUIO K OCHOBHBIM MUPOBBIM BaIIOTaM.

Takum oOpa3oMm, mepea MpoAaBUAMHM IBETHBIX METAIIOB BO3HHUKAET P
PHUCKOB, OKa3bIBAIOIIMX 3HAYMTENLHOE BIMSHUE HAa (DOPMUPYEMYIO MOJUTHUKY

1IEHOOOpa30BAHMU:
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1. Puck u3meneHust GMp>KeBbIX KOTUPOBOK HA OCHOBHBIE IIBETHBIE METAILIIBI.
2. Puck, cBsa3aHHbI ¢ KonebanusiMu Kypea aoitapa CILA.
3. CusbHasi 3aBUCUMOCTb KOTHPOBOK I[BETHBIX METANIOB OT MHUPOBBIX IIEH Ha

sHepronocurenu (puc. 1).
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Puc. 1. — Jlunamuka u3MeHeHUsI KOTUPOBOK Menu, HedTu mapku Brent u kypca

EBpo no otHomenuto k gomwt. CIIA, %

Brimenepeunciennbie (GakTophl JOJKHBI YUUTHIBATBCA TpH pa3paboTke,
(bOopMHPOBAaHUU U peasU3allii [IEHOBOW MOJIUTHKHU.

[IpoBeneHHBI KOPPENSUMOHHBIM aHalu3 BbBIBHJI TECHYIO 3aBHCHUMOCTD
MEXIy U3MEHEHUSIMU KOTUPOBOK Ha Meb, HePTh copTa «Brent» u xkypcom EBpo
no otHomeHnuto k gosapy CIIA. Tak, ko3¢ duireHTs Koppeasuu COCTaBUIH:

1. Mexny u3MeHeHusIMU 1IeH Ha Meib 1 Ha HepTh copTa «Brent» 0,81.

2. Mexnay U3MEHEHHsIMU 1IeH Ha MeJb U KypcoM EBpO MO OTHOILIEHHIO K
nojut. CIIA 0,69.

3. Mexny u3aMeHeHus MU LieH Ha He(dThb copTta «Brent» u xypcom EBpo mo
otHoueHuro K goiut. CIIIA 0,85.

[lonyyeHHble pe3yabTaThl MOATBEPAWIM 3HAYUTENIbBHYIO 3aBHCHUMOCTD
CBIPBEBBIX PBIHKOB OT M3MeHeHuid kypca goutapa CIIA. Dto obycroBieHo,
[JIaBHBIM ~ 00pa3oM, TeM, 4YTO JOJJIap OCTAaeTCsl OCHOBHOW  BaJIIOTOM
MEXIYHAPOJIHbIX PACUETOB.

OpHako npuBsi3Ka LEHbI TOTOBOM Npoaykuuu K aouiapy CIA npuBoaut k
BO3HUKHOBEHHUIO psifia MpoOieM:

1. Pa3mep BbIpYYKH B HAIIMOHAJIBHOM BAJIIOTE 3aBUCUT HE TOJILKO OT 00bemMa

HpOHSBeHeHHOﬁ MMPpOAYKIIMH, HO U OT KypCa I'PUBHHU 11O OTHOIICHHUIO K JOJIJIAPY.
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2. VI3MeHeHus Kypca T'pUBHU MOXET OKa3blBaTh HETATUBHOE BIIUSHHE Ha
KOHKYPEHTOCTIOCOOHOCTh MPOIYKIIUUA Ha BHYTPEHHEM PBIHKE.

3. DKcrnopTHasi OpHEHTalusi OTpacid OOYCIABIMBAET PUCKH CHUKEHUS
[IEHOBOM KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIMHU U3-3a U3MEHEHHUS Kypca JoJiiapa
CIIA 1o OTHOLIEHUIO K IPYTUM BaJIFOTaM.

®opmupoBanne 3(PPEKTUBHON IEHOBOW MOJIUTHKU CHOCOOHO YacTHUYHO
MUHUMU3UPOBATh HETAaTUBHOE BIMSHHUE BbIIIENEpPeUUCICHHBIX (akTopoB. B
TOXKE BpeMmsi, pa3paboTKa YHUBEPCAIbHBIX PEKOMEHJAIMH HEBO3MOXKHA B CHITY
psina NpUYUH:

- pa3TUYHbIA ACCOPTUMEHT MPOU3BOAUMON MPOAYKIIUH;

- pa3IUYHbIE PHIHKU COBITA TOTOBOM MPOAYKIUHY;

- pa3TUYHOE MECTOMOJI0KEHHE 110 OTHOLIEHHUIO K PhIHKaM COBITA.

Takum  oOpa3zom, pa3paboTka peKOMEHAAUMH I  KOHKPETHOTO
MPEeANPUATUS TOHKHA TPOU3BOJIUTHCS C YUETOM CHEIU(PUKH €r0 JIeITeIbHOCTH.
B nanHoil cratbe pexomeHAAMU 1O (OPMHPOBAHUIO LIEHOBOM MOJUTUKU
paccmotpenbl Ha npumepe OAO «A3O0LM», kpymnHEHIIero mpou3BOAUTENS
U3JIeTTU U3 LBETHBIX METAJUIOB B YKpauHe.

Crpykrypa skcniopra OAO «A30LM» B mepuon ¢ 2004 mo 2008 rox
(Tab:. 1) mokasaiyia, 4TO OCHOBHAs €ro 4acTh nmpuxoautcs Ha Poccuro, CHIA u
ctpanbl EC. Takoe pacnpeneneHue pbIHKOB COBITA J1€A€T YYBCTBUTEIBHOM
[EHOBYI0 KOHKYPEHTOCIOCOOHOCTh MPOAYKIMU K U3MEHEHHIO Kypca JoJiiapa
CIIA no ortnomenuto k EBpo m poccuiickomy py6nto. C apyroil CTOpOHBI,
W3MEHEHHUs] 1I€H, BBI3BAHHBIE KOJEOAHUSMM BaJIOTHBIX KYpCOB, HOCST
pa3HOHANPABJICHHBIA XapakTep, 4YTO 3aTpyAHseT (OPMHUPOBAHUE LIEHOBOM
MOJINTUKU OTHOCUTENIbHO KOHKPETHBIX PHIHKOB COBITA.

Tabmuma 1 — Ctpykrypa skcnopra 3a 2004-2007 rr., %
2004 2005 2006 2007
Poccus 54,05 | 14,16 | 26,2 27,21
CIIA 23,08 |14,82 |2157 |2224
Crpanst EC | 20,8 30,02 |30,76 | 29,62
Typrus 0,29 25,49 9,09 2,62
Cupus 0 9,45 0,18 0

Bbenopyccns | 0,31 3,08 8,71 6,98
Ocransubie | 1,47 2,98 3,49 11,33

C »TOi 1enpl0 B HAcTOsIEH padoTe MPEIONKEH HHACKC IIEHBI Ha MEb,

KOTOpBIﬁ MMO3BOJISICT YUHUTBIBATH ICHOBBIC U3MCHCHHA peaﬂHByeMOﬁ NpOAYKIINH

C YUCTOM KYPCOBBIX KoeOaHuii Ha KOHKPCTHBIX PBIHKAX cOBITA.
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[Ipu pa3paboTke JaHHOTO UHAEKCA YYUTHIBAIUCH CIEIYIOUIUE TapaMeTphI:

1. Jlons xpynHeMmmux pbIHKOB cObITa B CTpykType »3kcmopra OAO
«A301IM».

2. I3meHeHus Kypca BaJIIOT MO OTHOLIEHUIO K gojutapy CLIA.

DKOHOMHUECKasl CYIIHOCTb IMPENJIOKEHHOI0 MHJEKCA 3aKII0YaeTcsl B TOM,
YTOOBl OTpPa3UTh JAUHAMUKY HW3MEHEHUs IIeHbl HAa MeIb OTHOCUTEIHHO
ONpEJENCHHOM  JaThl, YYHUTBIBash CTPYKTYpPy O3KCHOpPTa  KOHKPETHOI'O
NpeanpusiTus. ITo HeoOXO0AUMO Jisi pa3pabOTKU IIEHOBOW MOJUTHUKH, MYTEM
BBISIBJICHUS [IEPUOJIOB NEPENPOAAHHOCTH U NMEPEKYIUICHHOCTH PhIHKA.

dopmyna pacyeTa UHAEKCa EHbI MEAU UMEET CIACTYIOIINI BU:

P
|, =—x100%

Cu
b (1)

P

Tac Cu - OTHOCHUTCIIBHOC UIBMCHCHUC IICHBI MCU 3a |-BIi nepuoa ¢ yudctomMm

Pa3IAYHBIX OKCIIOPTHBIX PBIHKOB,

G - epBOHAYAIBHOE 3HAYEHUE OTHOCHTEIBHOMN LIEHBI MEIH.

B nensix cornoctaBUMOCTH MOJYYEHHBIX PE3yJIbTaTOB MHACKC MPEACTABIISACT
co0Ol OTHOCHUTENbHYIO BeluuuHy. McxonHble AaHHbIe, HEOOXOIUMBbIE JIs
pacdera WHJEKca, TAKXKe MPEACTaBICHbl B OTHOCUTEIBHOM BBIPAKEHHH, T.€. BO
BHUMAaHHE NpUHUMAaNach HE aOCOJIOTHOE 3HAYEHUE, a TOJbKO BEJIUYMHA
M3MEHEHHUS 1IEHbl Ha MeJlb Ha Pa3JIMYHbIX SKCIOPTHBIX PHIHKAX.

OTHOCHTEBHOEC U3MCHEHHUE TICHBI MEIU 32 I-bIii IEPUOJT PACCUYMTHIBACTCS T10
cienymoue popmyie:

PCq = 3\/ar PRUR )bt PUSD, <, PEUR 2

rae a; — A0Ji 3kcnopta B Poccuro 3a t-biit rog;
b, - mons sxcmopra B CIIIA 3a t-blii TOS;
C; - noJist skcnopta B EBponeiickuii Coro3 3a t-blit ro.

PRUR - OTHOCUTCIIBHOC N3MCHCHUC LICHbBI 1t MCIH B pOCCHﬁCKHX pY6JISIX B

I-bIi TIEPHO/T;
FLSDi - OTHOCHUTEIbHOE U3MEeHEeHHUE 1ieHbl 1 T Meau B posapax CIIIA i-pii

MIEPUOI;
F’EUR - OTHOCHUTEIIbHOE M3MCHEHHME 1IeHbI 1 T Meau B EBpo i-bIit mepuo.

Jlunamuika u3mMeHeHus unjekca 1ensl meau B nepuon ¢ 01.01.2004 o

01.08.2008 rpaduyecku mpeacTaBlieHa Ha puC. 2.
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Puc. 2. luramuka wHJIEKCA IICHBI METH

Ananuzupyst rpaduk, MOXHO BBIJEIUTH MEPUOAbI, KO/ LIEHbl Ha MEb
HaxOJIWJINCh Ha BBICOKOM YPOBHE, & KOIJa Ha HU3KOM. JTO JA€T BO3MOKHOCTD
BBIOpATh yZlauHbIe MOMEHTHI JIJISl 3aKII0YEHUSI KOHTPAKTOB Ha MPOJIaXKy TOTOBOM
MPOIYKIUHU IO 0oJiee BRICOKUM IieHaM. [Ipu 3ToM, BO BpeMsl epenpoJaHHOCTH
PBIHKA CTAHOBUTCS BBINOJIHOM 3aKYIIKa CHIPbS.

Ot (daxkTophl OKa3bIBAIOT peIIAIoNIee BIMAHME HE TOJBKO Ha
dbopMHpoBaHUE 1IEHOBOW MOJUTUKH, HO U Ha yCHEIHOE (PYHKIMOHUPOBAHUE
MPEANPUATUS B LEJIOM, IIOCKOJIBKY ITO3BOJISIFOT BOCIIOJIB30BAaThCS BBITOJHOMN
LICHOBOM KOHBIOHKTYPOH PBIHKA.

BeiBoabl. B ycnoBusix riobanuzanii MUpPOBOW 3KOHOMHKHM II€HBI Ha
OCHOBHBIE CHIPbEBBIE peCypChl (POPMUPYIOTCS HA KpYMHEHIIUX Oupkax mupa. B
TaKOW CHUTyallMW TMOKYMATEIU W MPOJABIbI ChIPhS BBIHYXIACHBI (POPMUPOBATH
CBOIO LICHOBYIO IIOJIUTUKY B COOTBETCTBUU C TEHICHUMAMU MUPOBOI'O PhIHKA.

Benenvie X0351MCTBEHHON NEATEIBHOCTH B TAKUX YCIOBHSAX CBA3aHO HE TOJBKO C
HEOINPEICIICHHOCTBIO LIEHOBOM IEPCIEKTUBBI, HO U CO 3HAYUTECIIbHBIMU BAJIFOTHBIMU
PHUCKaMU.

IIpennoxXeHHbIi MHAEKC LEHBl MEAU I03BOJIAET OIPEACIIUTh IIEPUOJIbI
[IEPENPOJAHHOCTH U MEPEKYIUICHHOCTH MHUPOBOIO PBbIHKA, C YYETOM PBIHKOB
cObITa KOHKPETHOT'O MPEANPHUATUS. DTO J1a€T BO3MOXKHOCTb MOBBICUTH J10XOIbI
OT peain3aluy TOTOBOM NPOAYKLHH, a TAKKE CHU3UTH U3IAEPKKU, CBA3AHHBIE C
3aKYIIKOM CBHIPbS.

Cnucok sutepatypsl. 1. Heanoe FO.H. DxonoMmuueckas craTtuctuka (3-e usf.). YueOuuk. Mockea:
HNH®PA-M, 2007, 736 c. 2. Mamezopura H.M. JxoHoMuueckas cratuctiuka. Mocksa: ®enunke, 2007,
352 c. 3. Texunueckuii ananu3. [Tonueiit kypc. — M.: Anbnuna [Ta6nurep, 2001. — 768 c. 4. Murphy,
John J., Technical analysis of financial markets. New York Institute of Finance, 1999, 542 p. 5.
London Metal Exchange. — Pexxim goctyma: http://www.lme.com/

[Tomano mo penaxiii 01.06.2009
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VJIK 330.1

M.0. COJIOT'YH, marictp, HTY»XIII», Xapkis
IM. I[IOI'OPEJIOB, nouent, HTY»XTII», Xapkis

CYTHICTh EKOHOMIYHOI CTIHKOCTI HIIIIPUEMCTBA

VY crarTi po3rISIHYTO HOHSTTS TEPMIHY «EKOHOMIYHA CTIMKICTH MiJIPUEMCTBA», a TAKOX
OCHOBHI METOJIU PO3paxyHKy Ta (aKTOPH, SIK1 BIUIMBAIOTh Ha EKOHOMIYHY CTIHKICTb.

The concept of term «economic firmness of enterprise», and also basic methods of calculation
and factors which influence on economic firmness, is considered in the article.

KirouoBi cjoBa: eKOHOMIYHA CHCTEMA, EKOHOMIYHA CTIMKICTh, €KOHOMIYHA
pIBHOBara, CTIMKiCTh, EKOHOMIYHI pecypcu

Beryn

B renepimHiii yac miaAnpueMCTBAa 3a3HAIOTh 3HAYHI 3MIHM, BHKJIMKaHI
€KOHOMIYHOI0 Kpu3010. BinOyBaeTbcs iCTOTHa TpaHc@opMallis BCiX MPOIECIB
B3a€EMOJIIi MDK HHMH, 3pOCTa€  3aJEKHICTh NEPBUHHOI BUPOOHUYOI
rocrnoAapchbkoi CUCTEMH BiJT MaKpOEKOHOMIYHOTO PHUHKOBOTO CEpelOBHUIIA.
HecTabuibHICTP ~ €KOHOMIYHOi  cuTyalii 30UIbIIYE II0 HEBU3HAYEHICTH,
MEPETBOPIOE 1i B IKUUCH MOCTIHHO N1I0UMM 1ecTabuti3younit hakTop.

Ha panuii MOMEHT TOJOBHOIO METO0 W yMOBOIO (YHKLIOHYBaHHS
MNIANPUEMCTBA CTa€ OJEpPKaHHS JOXOAy B TIPOLECI CBO€I ISIIBHOCTI,
3aJI0BOJICHHSI TOMWUTY TMOKYIIIB, KOHTPOJIb 3a ONTHUMI3AIIEI0 BUTpAT,
KOHKYPEHTO3JaTHICTh ¥  1HmMHUX. OCHOBHMM €KOHOMIYHUM IHTEPECOM

MIANPUEMCTBA CTAE JOCATHEHHS €KOHOMIYHOT CTIHKOCTI MiANPUEMCTBA.

IlocraHoBKa 3aB1aHHA

Mertoto naHoi poOOTH € TEOpeTUYHE OOTPYHTYBaHHS 3MICTY €KOHOMIYHOI
CTIMKOCTI MIANPUEMCTBA, aHANI3 3aBAaHHS Ta (AKTOpPIB, Kl BIUIMBAIOTH Ha
3arajbHUM piBEHb EKOHOMIYHOI CTIMKOCTI MiAMPUEMCTBA.

Jlist TOCSITHEHHSI TOCTaBJIEHOI METHW OyNnW BUpILIEHI HACTYMHI 3aBJaHHS:
MPOAHAI3YBAaTH PI3HI TYMKH, 1010 BUSHAYECHHIO JIAHOTO TEPMIHA ; BUSHAUUTH
(bakTopy E€KOHOMIYHOi CTIMKOCTI MIAIPUEMCTBA; PO3IISTHYTH METOOJIOT1UH1
MIAXOAN 710 OLIIHKA €KOHOMIYHOI CTIMKOCTI MiAMPUEMCTBA; PO3IIISTHYTH OCHOBHI
MPUHIUITY JOCATHEHHS €KOHOMIYHOT CTIMKOCTI.
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MetonoJoris

JlocnipKeHHsT TEOPETUYHUX Ta MPAKTUYHMX ACMHEKTIB EKOHOMIYHOI
CTIMKOCTI MANPUEMCTBA MOXKHA 3yCTPITH B poOOTax BIIOMHUX 3aX1THUX BUYCHUX
1 BITYM3HIHUX BUEHHUX - eKoHOMICTIB, sk. I. SI. bormanos, Oxnaacekuii 11.B.
bapkanos A.C., Omenbuenkol.H., A.H.A3pinisna, O.B.Aped’ eBoi, H.B.lllango
Boi JI.M.['opoauucekoi, A.B.CeBactbsinoBa, ['.Ctancnepa, F0.A.Cimexa.

PaszoMm 3 TuM, 3aIMIIAIOTBCA HEOOCTATHHO OCBITJICHUMHU NUTaHHS MO0
CYTHOCTI Ta 3MICTY KaTeropii eKOHOMIYHO1 CTIHKOCTI MIJIPUEMCTBA.

VY 3B’43Ky 3 IUM ICHY€ HEOOXITHICTh B YJOCKOHAJICHH1 BU3HAYEHHSI TTOHSTTS
€KOHOMIYHOT CTIMKOCTI MIANPUEMCTBA HA OCHOBI y3arajlbHEHHS 1 MOPIBHSHHSA
ICHYIOUMX M1IXO/I1B 10 TPAKTyBaHHS 11i€] KaTeropii Ta BUIUIECHHS 1 TOCTIKEHHS

11 CKJIaJOBUX €JIEMEHTIB.

PesyabTaTu nocaigkeHHs

Ha mincraBi npoBeAeHOro aHalizy TEOPETUUHHUX JOCHIKEHb 3apyO1KHHX 1
BITYM3HSHUX BUCHHX, 30kpema AspwinusiH A.H. [1], Aped’esa O.B. [2], IBanoB
B.JI. [3], Cimex 1O.A [4], Bu3zHaueMO NOHATTS  E€KOHOMIYHOI CTIMKOCTI
MIAIPUEMCTBA.

Ha Hamy aymKy, €eKOHOMIYHA CTIMKICTh MIANPUEMCTBA - 1€ PIBHOBAXHUU
30aJaHCOBAaHUN CTaH EKOHOMIYHMX pecypciB, M0 3abe3nedye CTaOuUIbHY
NpUOYTKOBICTh 1 HOPMaJIbHI YMOBH JJII PO3LIMPEHOTO BIATBOPEHHS CTIAKOTO
€KOHOMIYHOT'O POCTY B TpHUBaJid MEPCHEKTUBI 3 OOJIIKOM HaWBa)KTUBIIINX
30BHIIIHIX 1 BHYTPIlIHIX ()aKTOPIB.

Cucrema kepyBaHHs (MiJIPUEMCTBA) TOBHHHA 3a0€3MEYUTH MPHUHATHY
e(eKTUBHICTh Yy paMKaxX BIIXWJEHb, 10 MAalOTh MICIIE, SKE MOXKHA
XapaKTepu3yBaTH K CTaH piBHOBaru abo crikocTi. CTaH piBHOBaru BapTo
PO3YMITU SIK HE3MIHHICTh JEAKUX TMOKAa3HUKIB CHUCTEMH, HAIPUKIAI. O0CsTY
MOCTABOK, NPUOYTKU M MPUIMYCTUMUX BIIXUJICHB BiJ] IXHIX 3a/IaHUX PIBHIB.

ExoHomiuHa piBHOBara - CTaH €KOHOMIYHOi CHCTEMU PHUHKY, sKa
XapaKTepPU3y€e HAIBHICTIO 30aJ1aHCOBAHOCTI, 3piBHOBAXKYBaHHSI JIBOX
pi3HOHanNpaBiIcHUX (GakTopiB (HANMPHUKIAL. BUTPATH ¥ JIOXOH, IOMUT Ta
MIPOIIO3HIIIs).

[Tin cTtaHOM CTIHKOCTI PO3YMI€ThCS 37aTHICTh €KOHOMIYHOI CHCTEMH, IO
MOTpanuiIa Mij HECIPHUSATIUBI BIIXUJICHHS 32 MEXI1 il MPUIMTYCTUMUM 3HAYEHHSM,
MOBEPHYTUCA Yy CTaH PIBHOBAardM 3a paxyHOK BJIIACHUX PECYpCiB, MO3UKOBHUX,

nepenpod UIIOBaHHAX BUPOOHUIITB Ta iH.
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[1in eKOHOMIYHMMH pecypcamMHu pO3YyMIIOTbCS BCl MPUPOJHI, JIOJACHKI H
3p00JICH1 JIIOAUHOIO PECYPCH, K1 BUKOPUCTAIOTHCS ISl BUPOOHUIITBA TOBApPIB 1
MOCIIYT.

OCHOBHOIO METOI0 €KOHOMIYHOi CTIHKOCTI € 3a0e3MeyeHHs MiANpUEMCTBA
CTaOUTbHOIO Mpalelo, a TaKoXX YTpUMaHHS MEBHOI pIBHOBaru W MiHIMAJIbHOTO
PU3UKY JUIsl MIANPUEMCTBA MPH 3MIHI BHYTPIIIHIX 1 30BHIIMIHIX ()aKTOpIB 3a
JOTIOMOT'OI0 €EKOHOMIYHUX, (PIHAHCOBUX M OpraHizalifHUX 3aX0/IB.

ExoHOMIYHY  CTIMKICTh NIANPHUEMCTBA MOKHA KiIacu(iKyBaTH MO JABYM
OCHOBHUM O3HaKaM: 1o (pakTopy BIUTUBY i 3a yacom. dakTopu, 1110 BU3HAYAIOTh
€KOHOMIUHY CTIMKICTh MIAMPUEMCTBA, MOKHA Ki1acu(iKyBaTH, HacaMIepes , 3a
TaKUM KpUTEpIEM, SK CTYMNiHb BIUIMBY iX Ha JISJIbHICTh MIJIPHEMCTBA.
BinmnoBinHO 10 AaHOTO KPUTEPI0 BOHU ALISATHCS HA BHYTPILIHI i 30BHIIIHI.

dakTopu, 10 BIUIMBAIOTH HA BHYTPIIIHIO CTIMKICTh - 1€ (akTopu, IO
BHU3HAYaIOTh POOOTY BUPOOHUYOTO KONEKTUBY. J[0 HUX BITHOCHUTHCS:

1. KommniereHiiis i mpodecionanisM BUPOOHUYOTO IEPCOHAITY;

2. OnTumanbHUM BUOIp CKIIaTy W CTPYKTYpHU aKTHBIB;

3. 'any3eBa NpUHAJIEKHICTD;

4. Ctaaii >KUTTEBOTO LUK MiATIPUEMCTBA;

5. BennuuHa i cTpyKTypa BUTpaAT BUPOOHUITBA 1 IXHS AUHAMIKA.

30BHIIIHI (DaKTOpU 1€ Ti, SIKI HE 3aJieaTh BiJ IISTIBHOCTI BUPOOHUYOIO
KOJIEKTUBY, ajie pe3yNbTaTH AISUIBHOCTI NIANPUEMCTBA BU3ZHAYAIOTHCS B 3HAUHIM
Mipi oro 30BHINIHIM cepenoBuileM. J1o HUX BIZHOCSITHCS:

1. 3aranbHONONITUYHUMN CTaH y KpaiHi;

2. IlomaTtkoBa i KpeIUTHA TOJIITUKA,;

3. Po3BUTOK 1 CTaH 30BHINIHLOEKOHOMIYHUX 3B'A3KI1B;

4. [H}usiiitHl Tpouecu.

ToMy HeoOXiH1 3HAHHS IILOTO CEPEIOBUINA, 1 BMIHHS pearyBaTu Ha ii 3MiHU
M BIUIMBU HAa BHYTPILIHI CTPYKTYpH HianpueMmctBa. CaMe X MiANPUEMCTBO, 5K
BIIKpUTAa CHUCTEMa, 3aJIeKUTh BIJ 30BHIIIHBOIO CEPEJOBUINA BIIIHOCHO
MOCTABOK PECYpCiB, €HEPrii, KaApiB, CIOKHUBadiB. TOMY MIANPUEMCTBA 3MYIICH1
MPUCTOCOBYBAaTUCA IO I[bOTO CEpelloBUINA, WI00 BIKUTH U 30epertu
e(EeKTUBHICTh 1 KOHKYPEHTO3/IaTHICTh, @ B OCTATOYHOMY MIJICYMKY €KOHOMIUHY
CTINKICTD.

MexaHi3M JTOCSATHEHHS €KOHOMIYHOI CTIMKOCTI MiJNPUEMCTBA TOBHHEH

IPYHTYBAaTHCS Ha OCHOBHUX MPUHIUIAX, PUBeAeHUi Ha puc. 1. [2].
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OCHOBHI HPHUHIMIH JOCATHEHHS
€KOHOMIYHOT CTIHKOCTI

A 4

CuctemMHICTh Exonomiuna ['ayukicTb
JOLUIBHICTD

KommnekcHuit miaxig 1o besnepepBHICTH BUKOHAHHS
plllieHHd TpobieMu 3ax0JliB IIOJ0 OpraHizaliiHo-
€KOHOMIYHOT CTIHKOCTI TEXHIYHOTO i (piHaHCOBO-
MIANPUEMCTBA €KOHOMIYHIH, coliajibHIi mporpami
PO3BUTKY MIANPUEMCTBA.

Puc. 1. — OcHoBHI OPUHIUON JOCSITHEHHS E€KOHOMIYHOI CTIHKOCTI
MIAIPUEMCTBA.
CuctemMHICTh - 1€ 3ax0Ay IIOJI0 JOCSITHEHHS EKOHOMIYHOI CTIMKOCTI

MIANPUEMCTBA, K1 TOBUHHI TEPECHiayBaTH OJIHI IUI1, MIIAKOPATUCS €IUHUM
MpaBUJIaM, TOEJHYBATUCS €IUHOIO IJIC€I0 W HE BCTYMATH B NMPOTUPIYYS OJUH 3
OJTHUM.

ExoHoMiuHa AOLUIBHICTh - HEOOXIAHA JJIsi  MIATPUMKH OanaHcy MK
BapTICTIO CHOCOOIB MO JIOCATHEHHIO E€KOHOMIYHOI CTIMKOCTI MiAMPUEMCTBA
i mependadyBaHUX 30MTKIB MpU TOPYIIEHHI CTIAKOrO CTaHy HiANPUEMCTBA.

['HyuKicTh - 1€ afganTyBaHHS CUCTEMHU JOCSTHEHHS €KOHOMIYHOI CTIMKOCT1
NIANPUEMCTBA 1 MIATPUMYIOUOT IHQPACTPYKTYPH [0 3OBHILIHIX YMOB, IO
3MIHIOIOTHCS.

3 ypaxyBaHHSM YyX€ BHMKOHaHMX HAyKOBUX JOCHIIKEHb MOXHA
MPEJACTABUTH CKJIaJ KaTeropii €KOHOMIYHOi CTIMKOCTI, SIKMH 300pakeHO Ha

puc.2 [3] i 1amo BU3HAUEHHS KOKHOI KaTeropii.
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ExonomiuHa CTiMKICTh MiANPUEMCTBA

Ilinoea cmiiikicmo

Ynpaenincoka
cmiikicmeo

Dinancosa cmiukicmeo

/inosa cmiiikicmeo

1. Ominka piBHA
BHYTPILIHIX BUTpAT 1
IUTaHYBaHHS
CTIMKOTO PIBHA
npuOyTKy

2. KopekryBaHHs
HEIUTaTeX1B

3. [IpoBenenns
3aX01B II0J0
3HUKEHHS
cobiBapTOCTI AJIA
JIOCSATHEHHS
0e330UTKOBOCTI

1. YcranoBneHHs
SKICHUX IPOTOPLIN

y KEepyBaHHI1

2. Po3paxyHok
OITUMAJIBHOT
KUIBKOCT1 BUTpPAT Ha
KEepyBaHHS

3. [IpoBenenns
MapKETHHTY

1. 3abe3neucHHs
e(eKTUBHOCTI
BHKOPHUCTAHHS
BJIACHHUX 1 TO3UKOBUX
3aco0iB

2. 3abe3nieueHHs
e(heKTUBHOCTI
BHKOPHUCTAHHS
OCHOBHUX (POH[IB i
000POTHHX KOIITIB

3. 3abe3necueHHs
MJIATOCTIPOMOYKHOCTI

1. 3aGe3neueHHs
II0OBOT aKTUBHOCTI
! IOPIBHSHHSA LIbOTO
PIBHA 3
KOHKYpPEHTaMHU

2. Po3paxyHOK i
MONEPE/HKEHHS
PI3HOTO POy
PHU3HKIB

3. [Tobymnosa
CLIEHapiiB PO3BUTKY

Puc. 2 — Cxnan kaTeropii eKOHOMI4HO1 CTIHKOCTI MIANPHUEMCTBA

[{iHOBa CTIMKICTH - 3a0€3MeUeHHs ONTUMAIBHOTO MEXaH13MY LIIHOYTBOPEHHSI

MPOIYKIi, IO T03BOJISE 3 HAWOUIBIIMM €(dEeKTOM IUIaHYBaTH CTIMKUN piBEHb

npuoOyTKY.
VYmpaBniHchKa

YIPAaBIATH BUPOOHUIITBOM,

CTIAKICTh -

3JIaTHICTH

IMpOBOJAHUTU MAPKCTUHT,

KBaJI1I()1IKOBAHOTO

MepPCOHANyY

aHaiizyBatu poOoTy

NIANPUEMCTBA, a TaKoX 3a0e3neuyBaTH HajiiiHe i1H(OpMaliiiHe Tmosie IS

PO3pOOKH MOAANIBIINOT CTPATET1].

diHaHCOBa CTIWKICTh - ONTHUMI3allisi OCHOBHUX (DiHAHCOBUX (PaKTOpIB, 110

BUKJIMKAJIM 3MIHU B CKOHOMi‘IHOMy cTaHl HiJIHpI/IGMCTBa, BHABJICHHA JOCTYITHUX

JoKepest 3aco01B M OIIHKA JIOIUIBHOCTI iXHBbOI MOOUTI3allll 3 METOIO 30LIBIIICHHS

npuOyTKOBOCTI.

JIutoBa CTIMKICTH - ONTHUMI3AIls 3MIH Ha MIAIPUEMCTBI B MPOCTOPOBO-

TUMYacoOBOMY pO3pi3i,
€KOHOMIYHOMY TIOJIO’KE€HH1 MiJIPUEMCTBA,

IMoAaJIibIOTr0 PO3BUTKY Ha HiJIBI/IH_IeHHH KOHKprHTOSIIaTHOCTi.
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MPOTHO3 OCHOBHUX TEHJEHLIA Yy TrOCHOJAaPCHKO-
a TaKoX HAasBHICTb CTparTerii




Ha cporoanimHiii eHb OCHOBHA MpoOjeMa JOCHIPKeHb CKJIAla€ThCi B
MOIIYKY 3BEICHOr0 MaTEeMaTUYHOrO IOKa3HHWKa E€KOHOMIYHOI CTIMKOCTI, IO
MO€EJIHY€E BC1 BUJU CTIMKOCTI, Ipe/ICTaBlIE€H1 HA puUC. 2 .

OckibkM Ha JaHUl MOMEHT mpobiieMa EKOHOMIYHOi  CTIHKOCTI
MIANPUEMCTBA JOCUTh HOBA, TO, 1 METOJIB JJIA 1i OLIHKM IMPAKTUYHO HeMae. 3
OrJIsiAy Ha 1€, NPOBOJAUTHCSA aHAI3 ICHYIOYMX METOMIB OI[IHKHA 3arpo3s
OaHKpyTCTBa TMIANPUEMCTBA: MOBHUM KOMIUIEKCHUM aHali3  (iHAHCOBUX
KOe(]IIIEHTIB — TYT PO3MIUPIOETHCS CUCTEMA MOKA3HUKIB-THANKATOPIB MOKIIUBOT
MOrpo3u OaHKPYTCTBA, KOPEJSALIAHUN aHami3, MNpU SKOMY MPOBOJUTHCS
paHXUpPyBaHHA OKpeMHX (PAaKTOPIB MO CTYNEHI IXHPOI'O HETaTUBHOI'O BILUIMBY Ha
¢dinancoBuit po3BuTOK TmignpuemctBa, SWOT- aHamiz — JIOCHIIHKEHHS
XapakTepy CWIBHMX 1 CJHA0KUX CTOpIH MIJIPUEMCTBA B PO3Pi3l OKPEMUX
BHYTPIIIHIX (DaKTOPiB, a TaKOX TO3UTHUBHOTO a00 HEraTUBHOTO BIUIUBY
OKpEeMHX 3O0BHIIIHIX (aKTOpiB, MO OOYMOBIIOIOTH KPU30BHM (HhiHAHCOBUI
PO3BUTOK  NIANPUEMCTBA; JUCKPUMIHAHTHUN  METOJ, 3aCHOBaHUM Ha
BUKOPUCTAaHHI eMITIpUYHUX KoedilieHTiB;, m'ATH (akropHa wmoaens E.
AnpT™MaHa.

BucHoBok

Bukonane y3araJibHeHHsST Ta TIOPIBHSHHSA ICHYIOYMX MIAXOIIB 10
TPaKkTyBaHHSI TIOHATTS  «EKOHOMIYHA  CTIHKICTh  MIANPUEMCTBA»  J1aJ0
MO>KJIMBICTh BUIUIMTH M JOCIIIUTH CKJIAJOBI €JIEMEHTH MOHATTI. ExoHOMIYHA
CTIMKICTh CKJIAJIAa€ThCAd HE TUIBKA IiJ BIUIMBOM SKMX HE Oyap (akTopiB
30BHIIIHBOTO 200 BHYTPIIIHBOTO  CEPENOBMINA, a 1 Mg  BIUIUBOM
Hernepea0aueHuX 1 TAKKO 3 MPOrHO30BaHUX (PaKTOPIB, SIK EKOHOMIYHOTO TaK 1 He
€KOHOMIYHOT'O XapakTepy.

CydacHi yMOBU TOCHOJAPIOBAHHS HE CIPUAIOTh 3MIITHEHHIO O3l
BITUM3HSHUX TMPOMUCIOBUX TIANPUEMCTB, a TUIBKHA TMEPEHIKOKAITh iX
PO3BHUTKY. AJle HaBITh B IIMX HEMPOCTHX YMOBAaX IIJNPUEMCTBO TTOBUHHE
BOJIOJIITH BHYTPIIIHIM MOTEHIIIAJIOM a00 €KOHOMIYHOIO CTIHKICTIO.

Tak sk Ha JaHU MOMEHT TIpobJIeMa eKOHOMIYHOIT CTIMKOCTI JJOCUTh HOBA, TO
W wMeTomiB i 11 OIIHKKM MPAaKTHYHO Hemae. 3 OnIsAy Ha 1e 1
BUKOPHUCTOBYIOTHCSI METOAM OIIIHKHA IOTPo3u OaHKPYTCTBA MIiANPUEMCTBA, 3
METOI0 TOJAJBIIOTI PO3POOKH KOMIUIEKCHOTO METOAY OIlIHKH EKOHOMIYHO1
CTIMKOCT1 MIANPUEMCTBA. AJie B IIMX METOJaX € HEraTUBHI CTOPOHH -
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HEONepaTrBHI, T'POMI3AKi, TPYAOMICTKi, TOMY HEOOXITHO IX NeperisaaTH,
MOJIEpHI3YBATH.

Cnucox nimepamypu. 1. Aspunuan A.H., Aspunuan O.M., Kanawnurxosa E.B., Mewepsaxosea O.B.,
Hlaw-xuna E.B. Bonbo# sxonomuueckuii ciaoBapb. 22000 tepmunos [ A.H.Azpunusn (pen.). — 4-e
u3n.,, nepepabd. u gon. — M.. WH-T HoBo# skoHomukH, 1999. — 1245 c. 2.A4pegh’'ecsa O.B.,
Topoosincora /.M. Ouinka piBHS €KOHOMIYHOI CTiiKocTi mianmpuemcT cdepu nocayr // AkryanbHi
npobnemu exoHoMiku. — 2006. — Ne6. — C.106. 3./sarnog B.JI. YipaBIiHHS €KOHOMIYHOIO CTIHKICTIO
MPOMUCIIOBHX MiANPUEMCTB (Ha MPHUKIA/I MiNPHUEMCTB MAIIMHOOYIIBHOTO KOMILIEKCY). — JIyraHChK:
CHY im. B.lans, 2005. — 268 c.4.Cimex FO.A. Bu3HayeHHS TOHSTTS «KOHKYPEHTOCIHPOMOXKHICTh
nignpuemctsa» // www.nbuv.gov.ua/portal/Soc_Gum/VM SU/2007-01/07suapkp.htm.

[Monmano no pexakmii 01.06.2009

YK 006.015.5: 351.862.4.001.76

B.A. (DPBIZIBIHCKI/II/UI , K.23.H., gou., HTY «XIIN», XappkoB
B.JO. BEPIOTHHA, ct. npen., HTY «XIIN», XapbkoB
T.I'. CTATEHKO, cr.ipen., HTY «XIIN», XapbkoB

MEXIAYHAPOJAHBIE CTAHIAPTBI KAYECTBA -
IPOPEKTUBHOCTDb YIIPABJIEHHWA NHHOBAIMOHHBIMUA
INPOLHECCAMMUM PA3BUTUA

Ananmusupys GOpMHUpPOBaHUE OPraHU3aIOHHO- YIPABICHYCCKUX CTPYKTYP B pPa3iIMYHbBIX
cdepax IesITENbHOCTH MOXHO CJeaTh BBIBOJ, YTO HeAOCTarouHas 3(GQPEKTUBHOCTh HX
(bYHKIIMOHMPOBAHUS B TMOJHON Mepe OOBSCHSACTCS OTCYTCTBHEM KOMIUIEKCHOTO I0JX0/1a,
OPHEHTHPOBAHHOTO HA MCIIOJIb30BaHUE KPUTEPHEB KA4eCTBA yIpaBieHUS cHOPMUPOBAHHBIX B
MeXITyHapoaHbIX crangapTax cepun MCO 9000 : 2000.

Analyzing formation of organizational-administrative structures in various spheres of activity
it is possible to make a conclusion, that the insufficient efficiency of their functioning isto the
full extend is explained by the absence of the complex approach, orientated on use of quality
criteria of management perf of in the international standards of a series 1SO 9000 : 2000.

KiaroueBble cj10oBa. YIPABJICHUC, KAUYCCTBO, CTaHAAPT, CTPYKTYpA, HTHHOBAIIUSI.

BBenenmne.

[Tonck, mouru B 1aBa JECATKU JIET ONTUMAJBHBIX CTPYKTYP YIPaBJICHHUS
MPOU3BOJCTBOM, J1a W TOCYJapCTBOM B ILEJIOM, KaK IPOU3BOJAHOIO OT
WHJMBHUAYaJIbHOTO MPOW3BOJACTBA, TaK U HE JaJl HEOOXOIUMBIX MPAKTUUYECKUX
pelieHnid, CTabMIM3UPYIONIUX MPOU3BOJACTBEHHO-O)KOHOMHUECKNE OTHOIICHHUS
CTpaHBblI.

24


http://www.nbuv.gov.ua/portal/Soc_Gum/VMSU/2007-01/07suapkp.htm

ITocTanoBKa 3aga4H.

CoBpeMeHHass TMpakTHKa B MEHEIKMeHTe (yNpaBJICHUH) ONEpUPYET
JOCTaTOYHO IIMPOKUM CHEKTPOM METOJAOB M HMHCTPYMEHTOB, KOTOpbIE
MO3BOJISIIOT A (PEKTUBHO BBIMOIHATH PA3HOTO pojia pabOTHI.

OpHako CKOpPOCTb, C KOTOPOM TPOUCXOIAT H3MEHEHUs B MHUpPE, HX
HEBEPOSITHAS CIOXHOCTh M TeCHas B3aMMOCBSI3b CO BCEMH OOJACTAMHU KU3ZHU
YeJioBeKa, - OO0YCIOBIMBAET HEOOXOJIMMOCTh MOCTOSHHOIO TIOMCKa HOBBIX,
6osnee 3(pPEeKTUBHBIX U TAKUX, YTO OTBEYAIOT TPEOOBAHUSAM CETOJIHAIIHErO JHS,
TEOpUU  METOJOB U  HMHCTPYMEHTOB  OpraHu3alud U YOPaBJICHHS
MpeANPUHUMATEILCKON e TEIHHOCTDIO.

Mpbl npenmnonaraeM oOOpaTUTbCA HE MPOCTO K aAHAJIU3Y METOAMYECKHUX
MOJXOJIOB, CYIIECTBYIOIIMX B MHUPOBOM TPAKTUKE, HO TMpPEXAEe BCEro,
aKLIEHTUPOBATh BHUMAHUE HA TO, YTO PEUICHUE STUX YNMPABIECHUYECKUX MPoOieM
HEBO3MOXHO 0€3 OpUEeHTAlMu Ha CYLIECTBYIOIYI0 cucteMy crannaptoB MCO.

BecoMocTs Takoro mojaxoma BO3pacTaeT B YCIOBHUSAX CHEHU(PUYECKOTO
XapakTepa pa3BUTHS IPOU3BOJACTBA, OPUEHTUPOBAHHOIO HA HHHOBAIIMOHHYIO
COCTaBIISAIOIIYIO.

MertonoJiorus.

Ananuzupys MPOILIECCh dbopmupoBaHus OpraHu3allOHHO —
YIPaBIEHYECKUX CTPYKTYP B PAa3IMUHbIX cepax AesTeIbHOCTH MOKHO CHENATh
BBIBOJl, YTO HeIOCTaTo4Has J(P(PEKTUBHOCTh HX (DYHKIMOHUPOBAHUS B
3HAUUTEIBHOU Mepe OOBACHIETCS, OTCYTCTBYEM KOMIUIEKCHOTO TMOAXO0/a,
OPUEHTUPOBAHHOTO Ha HCIOJIb30BAHUE KPUTEPHUEB KayecTBa YIpaBICHUSA
chopMyJIMPOBaHHBIX B MEXAYHApOoAHbIX cTanaapTax cepun MCO 9000 : 2000.

Pe3yabTaThl HCCICI0BAHMS.

[ToaToMy HEOOX0IMMO, cO3aBasi CUCTEMY YHPAaBIECHUS TMPOU3BOJCTBEHHO-
HKOHOMHYECKUX CTPYKTYpP MPEMJIOKHUTh KaK pa3padoTyuKaMm, Tak U CyObeKTam
YIPaBJIECHUS €IUHYIO CUCTEMY MPUHIUIIOB, METOAOB U MOAXOAOB K CTPYKTYpe
CUCTEMBbl  VIPABICHUS, TEXHOJOTUU BBIPAOOTKH IUIAHOBBIX  PEIICHUH,
bopMHpOBaHUIO YHUDUIIMPOBAHHON UH(OPMAITMOHHON Oa3bl.

OT0, B KOHEYHOM cYeTe, O00eCHeuuT KOHKPETHOCTh B NOHHUMAaHUU —
KaueCTBEHHOE YINpaBIEHUE — JIOCTUKEHUE TOJIOKUTEIbHBIX KOHEUHBIX
COLIMAJIbHO-PKOHOMHMUYECKUX PE3YIbTaTOB — MPAKTUYECKYI0  pean3aluio

SKOHOMMWYCCKHUX HpO6JICM B CY6’BCKTaX OTpaCHeﬁ rocyaapCTtsa U pCruoHa.
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C yueroM chOpMYIHPOBAaHHOW  I€NIU, BO3MOXHO MPEINOI0XKHUTH
METOUYCCKHI TOAX0/ (TEXHOJOTHIO) I BCEX CYOBEKTOB IMPOEKTUPYEMOM
CUCTEMBI yIIPaBJICHUS.

[IpoexktanTamM HEOOXOIUMO PYKOBOJACTBOBATHCS BBHIOOPOM THIA CTPYKTYP
yIOpaBiICHUS TPEANPUITHEM C TO3HUIIUNA COOTBETCTBUS HICSIM COBPEMEHHOIO
MEHEPKMEHTa KauecTBa.

Kpatko 0 BO3MOXXHBIX BapraHTax BeIOOpa:

1. Mepapxuueckas CTPYKTypa yIpaBieHUS — OpraHU3AIlMOHHAsI CTPYKTYypa,
HauOosiee pacnpoCcTpaHeHHas JIMHEHHO — (QyHKIHMOHAIbHAs (JTMHEHHas)
CTPYKTYpa,

2. Jlunelinass opraHu3alMOHHAs CTpyKTypa. OCHOBOM OTHUX CTPYKTYp
SBJISIETCS, T.H. IIAXTHBIA TPUHIIUI CTPOUTENLCTBA M  CICIHATU3AINHU
yIPaBICHYECKOr0 Tpoliecca Mo (pyHKIHOHAIBHBIM MOJACUCTEMaM OpPTraHU3aIlUH
(MapKeTHHT, UCCIICIOBaHUS U Pa3pabOTKH, (PUHAHCHI, TEPCOHANT U T.JI.)

3. Jlunelino — mTabHas  CTPyKTypa  TpuU3BaHa  JIMKBUJIHUPOBATH
CYILIECTBEHHBIN HEOCTATOK MPEIBIAYIIIUX CTPYKTYP, CBSI3aHHBIX C OTCYTCTBUEM
3JIEMEHTOB CTPATETUYECKOTO MJIAHUPOBAHHUS.

4. ]IuBM3UOHHAS CTPYKTypa ympaBiieHUs. B 3ToM TUmIE CTPyKTyp cienaHa
MONBITKA OOBEAMHUTH I[CHTPAIM3OBAHHYI0 KOOPJMUHAIIMIO W  KOHTPOJIb
NEATEIBHOCTHU C IEIEHTPAIN30BAHHBIM YIIPABJICHUEM.

5. Opranuyeckass CTPyKTypa yhpaBjieHus. [JaBHOW OCOOEHHOCTHIO
yIPaBICHYECKUX CTPYKTYp ATOTO THIA CTaja UX CIIOCOOHOCTh U3MEHSATH CBOIO
dbopmMy ajeKBaTHO YCJIOBUSM (PYHKIMOHUPOBAHUS. Pa3HOBUIHOCTH CTPYKTYP
ATOTO THUIAa MOXKHO Ha3BaTh MPOEKTHBIE, MaTpU4HbIC, OpuragHbie (OPMBI
CTPYKTYP.

be3ycnoBHO, 3TO BeCbMa OTpaHUYEHHBIM aHAIU3 CTPYKTYp YIPABJICHUS B
paMKax JIeMCTBYIOIIEH CUCTEMbI MEXAYHAPOIHBIX CTAHIaPTOB.

Jlns Hac OH HEOOXOAUM C TO3UIMK MEeXaHW3Ma aHajdu3a JOCTOMHCTB W
HEJIOCTATKOB JITHUX CTPYKTYp B (PYHKIHMOHAIBHOW 3aBUCUMOCTU OT OIICHKH
OOBEKTUBHBIX YCJIOBUI ()YHKIIMOHUPOBAHUS MPEITPUITHS.

B ycnoBugx Tekyiiero 1Hs, IOWCKAa MYyTEH BbIXOJA, a CKOpPEE BCETO
MEPCIIEKTUB BBIXOJA MPEANPUITHNH U3 KpuU3KWca HauOoJbIllee BHUMAHHE
npuBIeKaeT MaTpuyHas (MPOrpaMMHO-IIe/IeBast) CTPYKTypa yIpaBICHHS.

OTa CTpyKTypa HAcTpO€Ha Ha TMPUHLMIBLI JBOWHOM MOJYUMHEHHOCTH
ucnosuutened. C  OOHOW  CTOPOHBI  MCIOJIHUTENH  TOAYUHSIOTCS

HEMOCPEJICTBEHHO  PYKOBOJIUTENIO  (PYHKIMOHAJIBHOM  CHYXKOBI,  4TO
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oOecrieuynBaeT MEPCOHAT M TEXHUYCCKYIO IOMOIb PYKOBOIUTEIIO MPOCKTa, C
JIPYTroil CTOPOHBI — PYKOBOAMTEIIO MPOCKTA WM IEJeBOH mporpaMmbl. [lpu
TaKOW OpraHU3alMK PYKOBOJMTEIb IPOCKTAa B3aMMOJICHCTBYET C ABYMSI
rpynamMu Mo YMHEHHBIX.

[TpenmymecTBa MATPUIHOM CTPYKTYPHI:

Jy4iliasi OpPUEHTAIMS Ha MPOSKTHYIO (MJIM IPOrpaMMHYI0) LEJIb M CIIPOC;

s peKkTUBHOE TEKyIlee yIpaBiIeHUE, BO3MOKHOCTh CHMDKCHHSI PacXojoB
1 noBbIIIeHNE 3 (PEKTUBHOCTH UCIIOJIb30BAHUS PECYPCOB,;

ruokoe W I(PGEeKTUBHOE UCIOIb30BaHUE TIEPCOHANA OpraHU3allNH,
CIEIUATbHBIX 3HAHUHA U KOMIICTCHTHOCTH COTPY/THHUKOB,

OTHOCHUTEJIbHAS aBTOHOMHOCTHh MPOEKTHOW TPYIIIBI WJIM TPOrPaMMHBIX
KOMHUTETOB, 4YTO COACHCTBYET pa3BUTHIO pPAOOTHUKOB, HABBIKOB TMPUHSITHSI
PEIICHMH, YIPAaBICHUYECKOW KYJIbTYphI, MPO(heCCHOHATBHBIX HABBIKOB;

yIy4YIICHHEe KOHTPOJIA 3a OTACIbHOW 3ajadell MpOoeKTa WIH IIeJICBOU
MIPOTPaMMBI;

opraHuzanuoHHoe  odopmieHue  J000H  pabOTBl  TMPU  OJHOM
PYKOBOJIHUTEJIE MpOIECca, KOTOPBIA CIYKHUT IEHTPOM COCPEIOTOYCHHUS BCEX
BOIIPOCOB, KOTOPBIC KACAIOTCS MPOSKTA UJTU IIEJICBOM MPOTPaMMBI,

COKpAIllCHHE BPEMEHU PEaKIMM Ha HEJIOCTATKU MPOCKTa WM MPOTrpaMMy
MyTeM CO3JaHMS TOPU30HTAIBHOW KOMMYHHMKAIIUU W €IMHCTBEHHOTO IIEHTPA
MPUHATHS PEIICHU.

Henoctatku MaTpuIHOM CTPYKTYPHI:

TPYAHOCTh YCTAHOBJICHHS YETKOH OTBETCTBEHHOCTH 3a paboTy B
nojpasjeiie, Haj IPOCKTOM WX mporpamMmoii (B pe3yibTaTe JIBOWHOTO
MO TYMHCHHUS);

HEOOXOIMMOCTh TIOCTOSSHHOTO KOHTPOJISI 332 COOTHOIICHHEM PECYpCOB,
KOTOPBIC BBIICIISIOTCS MOpa3ieiaM, MporpaMMa HiTd IPOSKTaM;

BBICOKHE TPeOOBaHMS K KBIM(DUKAIIMU, JTUIHBIM M JCIIOBBIM KadyecTBaM
COTPYJTHUKOB, KOTOPBIC padOTAIOT B TPYIIIEC, HECOOXOIUMOCTh HX yUEOBI;

gacTass KOH(MJIUKTHAsI CHUTYyalusi MEXKIY PYKOBOIUTEISIMHU IOAPA3JICIIOB,
MIPOCKTOB M MPOTPaAMMBHI,

BO3MOXXHOCTh HApYIICHUS TpaBWJI W CTAHAAPTOB, TMPHUHATHIX B
(GYHKIMOHANBHBIX IMOJpa3jenax, dYepe3 OTHOCUTCIBHYI H30JUPOBAHHOCTH
COTPYIHHUKOB, KOTOpPBIE NMPUHUMAIOT y4acTHE B MPOCKTE WIIU MPOrpaMMe, OT
CBOUX TOJIpa3/IesiOB.
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BHenpenue MaTpuuHOM CTPYKTYphl JAaeT XOPOIIMK  PE3yabTarT B
OpraHU3alMyi C JOCTATOYHO BBICOKMM YPOBHEM KOPIIOPATUBHOM KYJIBTYPhl U
KBaTM(UKALUS COTPYJHUKOB, B HMHOM CJIy4ae BO3MOXKHAs J1€30pTraHU3aliusl
YIIPaBJICHHUS.

BbIBOABI.

Pa3nooOpasue  popM  TPOM3BOJACTBEHHBIX  TEXHOJOTUH ©W  (opMm
COOCTBEHHOCTH, CYOBEKTUBHBIX SKOHOMHYECKUX OOCTOSTEIILCTB M XapaKTepa
YIPABIEHYECKUX KOMAaHJ MPOU3BOJACTBA, PETYJIUPYIOIIUX MPOU3BOJICTBEHHO-
XO3SIUCTBEHHBIE U COIMAJbHBIC OTHOIICHUS B KOJIJICKTHBE, TpeOyeT BbIOOpa
aJICKBaTHBIX CUCTEM YIIPABJICHUS.

OnHOBpEMEHHO yYeT 3TOW crhenuduKu He JOHKEH BBIXOJWTH 3a PaMKH
OTpaHUYEHUM, ONIPEACIISAIONIUX CIICIU(PUKY PHIHOYHBIX OTHOIICHUIA.

Cuctembl yrpaBleHUM JOJDKHBI OBITh aeKBATHBI MEXIPOU3BOICTBEHHBIM,
MEXPETUOHAIBHBIM, MEXKTOCYAapCTBEHHBIM OTHOIICHUSAM, T.C.
OPUEHTUPOBAHHBIMU Ha MEXIYHAPOIHYIO CUCTEMY CTaHIAPTOB,
oOecreynBalOMMX  BO3MOXHOCTh  JUajiora  CpeId  BCEX  YYACTHHUKOB

MCKAYHAPOIHOT'O PbIHKA.

Cnucok qutepatypsl: ctannaptsl cepur MCO 9000 -2000.
[Tomano mo penaxiii 02.06.2009
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WINNER AND LOSER POSITIONS - CHANGING
DEVELOPMENT PROCESS OF HUNGARY AND SLOVAKIAIN
THE PAST DECADE

After the change in the political system, any necessary changes did not occur regarding many
fields of the Hungarian economic and social life: after the millennium it started to lag behind
the countries in East Central Europe, and in the increasingly growing competition it is forced
to loose significant position. Defective decisions in field of economic policy resulted that the
country became file-closer among altering economies. With the most significant macro
economical indicators that are signed in the study, the loser Hungarian position is traceable.

[locne u3MeHeHHs] B MOJUTHUYECKON cUCTeME HEOOXOIUMbIE M3MEHEHHUS HE NMPOU30LUIM B
SKOHOMMYECKOI M 0OLIECTBEHHOW KM3HU BeHrpuu: Ha 3ape HOBOTO ThicsaueneTus BeHrpus
oTcTasia oT crpad LlenTpanbHO-BocTouHol EBpONBI, U MOCTENEHHO TEPSET CBOM IMO3UILIMH B
conepHuyectBe ¢ HuUMHU. OmmOouHble pemeHus: B 00JacTU SKOHOMUYECKOW MOJUTUKHU
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3aKOHYWINCH T€M, 4TO BeHrpus crajia MociaeaHeu cpelu CTpaH ¢ MEePeXOIHONM SKOHOMUKOU
3TOro peruoHa. C noMoup0 MaKpoO3IKOHOMUYECKUX UHAUKATOPOB 3TO JI0Ka3bIBAETCS.

HUNGARIAN POSITIONS. After the change in the political system of
Hungary, the next 8-10 years time was about the closing up process to the
European Union, at the same time, any necessary changes did not occur
regarding many fields of the Hungarian economic and social life. There was not
any convulsion to such an extent that would have required the rebuilding from
the base, so the former syndicate endured further on. Among others, due to this
fact the former eminent started to lag behind the countries in East Central
Europe. After the millennium in the increasingly growing competition it is
forced to loose significant position. Defective decisions in field of economic
policy resulted that the country became file-closer among altering economies.
Lagging behind regarding the economic growth, high centralisation in public
finance and huge governmental deficit, rising governmental debt, continual
disorientation of the welfare system, high taxation, divided and disenchanted
society, the lack of confidence, uncertain and increasingly departing position of
the euro acceptance also indicates that Hungary has to face very serious
problems [1].
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Fig.1: GDP per capitain certain countries of the European Union (PPS,
EU27=100%) [5]

The development vocation — that seemed right sometime — was missed,
mainly because of the lack of the institutional reforms, the untenable position of
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the public administration, the level of the political culture, the excessive political
exposure of the economy and also the failures of the economic policies. With the
most significant macroeconomical indicators the loser Hungarian position is
traceable — the appearance is rankling, that e. g. in the past few years Estonia
and also Slovakia preceded us in point of the GDP per capita.
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Fig.2: Employment rate in certain countries of the European Union [5]

Hungary has not stepped into the tax competition that was running in the
region, therefore certain taxes are higher in our country than in the case of our
neighbours. The burden of the Hungarian tax system is too high and the real tax
base is very tight. 1,7 million people bear the 80 percent of the common charges,
while 10 million participate in its gains [2]. This fact has a disadvantageous
influence on the employment rate, as the growth of the social expenditure is
higher than the neighbouring countries. According to the employment rate, only
Malta and Poland has worse data than Hungary in the European Union, and
probably, at the sight of the processes, this ranking will not stay lasting either
(Figure 2). The indicator of the unemployment shows slightly more favourable
image, but regarding the tendencies the appearance has negative contrast with
the other indicated countries.
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Fig.3: Unemployment rate in certain countries of the European Union [5]

UNGARY AND SLOVAKIA. Comparisons with Slovakia the image of
Hungary shows disadvantageous position, since except the unemployment rate,
we have worse values taking every indicator into consideration and the
tendencies foresee our lagging behind more and more. In Slovakia remarkable
results were achieved with the complex reforms from 2002, the radical change
of the tax system (one tax rate), the considerable reduction of the social
expenditures and the changes of the retirement system. With these measures the
economic development went in for faster path, therefore the euro was
implemented in 2009. It is a very important part of the reform, that in case of an
average family with two wage-earners, the income coming form the labour
(even the minimal income) could not be smaller than the income coming from
several kind of aid. With these steps the state shows the honour and importance
of the labour and employment, and could achieve the reduction of the social
expenditures. These measures had positive results: between 2002 and 2007 the
number of the employment grew with nearly 270 thousand people, the growth of
the export almost duplicated between 2002 and 2006, and the unemployment
rate decreased from 18,7% (2002) to 11,1% (2007). The development chances
and the local attractiveness mainly depend on the business environment, the
state regulators (tax system, administrational burden, stimulation, social system,
etc.) that cannot be eluded by any territory, region, subregion or settlement. This
kind of public roles has an influence on the self-governments, the investors, the
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economical and social actors. These effects beside the character of the labour
force, the availability and market possibilities could have crucial importance in
case of location, the establishment of the investors and foreign capital. In this
relation Slovakia probably could develop much more advantageous terms for the
economical development in the past few years than Hungary. This supposition is
supported by the unprecedented GDP growth in Europe, the improving data of
the budget and the decreasing unemployment rate. The reform packet that
resulted the “Slovakian wonder” can be valued positively in the economical
point of view even despites its drawbacks, in case of several territories this
background could led to the economic prosperity. For Hungary certain elements
of the reform (tax reform, decrease of the state expenditures, decrease of the
bureaucracy, honour of the labour, creation of better terms for business, etc.)
would be necessary to follow. With these improvements not even in case of the
growth of taxes, burdens and state bureaucracy could we be the first in the list of
the European Union (Table 1).

Table 1. Certain macroeconomical data in case of several countries of the
European Union 4]

Employme| GDP per Productivity of |Indirect tax burden of | Administrative
Country nt rate capita labour force per the Iat_)our force (in |expenditures of
(2007, %) | (2007, PPS employee proportion of thetotal| the GDP
EU27=100) | (2007, EU27=100) income) (2005, %)

Czech Republic 66.1 80.2 71.8 41.3 3,3
Denmark 77.1 120.0 102.1 37.3 1,9
Germany 69.4 114.7 107.2 38.7 3,7
Estonia 69.4 67.9 64.2 33.1

Ireland 69.1 150.2 139.8 25.6 2,4
Greece 61.4 94.8 102.0 38.0 6,8
Spain 65.6 105.4 103.6 30.1 4,6
Luxemburg 64.2 266.2 173.3 29.5

Hungary 57.3 62.6 72.9 40.5 6,8
Netherlands 76.0 130.8 112.4 30.7 3,7
Austria 71.4 123.8 115.0 40.9 4,6
Poland 57.0 53.7 60.9 35.5 5,0
Romania 58.8 4210 43.7" 26.7

Slovenia 67.8 89.2 84.6 38.5 4,1
Slovakia 60.7 67.0 75.0 33.7 4,6
Finland 70.3 115.8 111.0 42.0 1,5
Sweden 74.2 122.2 111.8 46.4 1,5
United Kingdom 715 118.9 111.8 25.5 15

It is noticeable, that the GDP per capita takes 67 percent of the EU average,
the productivity per employment is 75 percent, while — also because of the
extremely low level employment rate — the indirect tax burden of the labour
force is one of the highest in the integration. The tax burden is much lower in
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such a wealthy country as Luxembourg, Ireland or the Netherlands. Besides,
there is an indicator from which we are the leaders of the list (with Greece): this
Is the ratio of the administrative expenditures compared to the GDP.
Unfortunately we cannot be proud of this doubtful honour.

One of the basic problems of the Hungarian economic and social life belongs
to the efficiency of the budget, mainly to the high governmental deficit. In spite
of the high rate of incomes there is permanent unbalance that is due to the
untenably high-level expenditures.

The growth of the public expenditures compared to the GDP was around 60
percent in the beginning of the nineties. After a more advantageous period, from
the millennium it started to increase again; up to these days the budget
centralisation became steady around 50% of the GDP that is extremely high
(even compared to the former socialistic countries) [1].
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Fig.4: Governmental debt and governmental deficit [5]

All these are incidental to the high government deficit and the governmental
debt that is higher than the Maastricht convergence criteria prescribes (Figure 4).
These data also indicates that real reforms, changes in the field of the budget and
the bureaucracy would be necessary in Hungary. But probably real development
process (in economical and social aspect) is unthinkable without social
consensus, the divided Hungarian society claim the considered, efficient
activities and their agreement in the most important questions. Unfortunately
this is hardly sensible in the Hungarian public life, so it can occur, that our
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country will lose further positions in the international competition. Among other
facilities, due to the attractiveness of the Slovakian economy for the capital and
investors, the country could be proud of extremely extended economical growth,
and plays a significant role regarding the automotive manufacturing and car
assembly process as the production of the telecommunication tools in the
regional and European economy. According to the data of the GDP growth,
there are huge differences between Hungary and Slovakia. Therefore up today
Slovakia has preceded Hungary taking the GDP per capita by purchasing power
parity into consideration, and regarding the differences between the tendencies
in the GDP growth, this position could stay for a longer time period [6].
Certainly, the rise of the capital cities, Bratislava and Budapest could modify the
Image, since the growth is mainly due to the capitals, the region of the capital
cities in case of both countries. In the country-side, minor differences exist, but
the more advantageous macro economical terms (tax system, administrative
system and attractive terms for investors) indicates the advantage of Slovakia
(Figure 5).
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Fig.5: GDP growth and the tendencies of GDP per capita in Slovakia and
Hungary (as a percentage of EU27 average, PPS, data of 2008 are predicted) [5]

According to Lengyel and Rechnitzer (2000) the opened economy, the high
level of the income per capita with growing tendency, the high employment rate
and the population that can realize benefit from the advantages are among the
basic aspects of the regional competitiveness [3]. To continue this idea the
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competitiveness means acquiring and retaining position in the market, increasing
market share and profitability and being commercially successful — the more
effective economical achievement in the global competition can be measured by
the high level of the income and employment rate. In case of Slovakia there are
also drawbacks (unemployment, disadvantageous structure of the labour market,
insufficiency of the transport infrastructure, low level of research and
development), but the most important factors indicate more advantageous image
and results from several competitiveness analysis prove the same (e.g. WEF,
IMD) that our northern neighbour is in a better position.

EXPECTATIONS. The answer of the question about our future
expectations is not so simple, hopefully. Setting out from the macroeconomical
indicators of the two countries, we can say, that Slovakia is in a better position
with more dynamical growth. At the same time, we have to place trust in the
process, that Hungary — keep the positive examples in view e.g. the measures of
Slovakia — will also succeed the reforms and strengthen its position among the
surrounding countries. It is better to be optimistic and follow the idea of “never
too late’. When Hungary will start with the real reforms, the Hungarian
economics and society could step to a sustainable growing path.

Literature. 1. KOCZISZKY GY.: Regionalis Gazdasagtan. University Press, Miskolc, 2004. 2. A L:
Versenyképesség — hitek és balhitek. Debreceni Szemle, 2008. Vol. XVI. No. 2, pp. 162-173. 3.
LENGYEL I. — RECHNITZER J.: A varosok versenyképességérdl. In: Horvath Gy. — Rechnitzer J.
(edited): Magyarorszag teriileti szerkezete és folyamatai az ezredfordulon. MTA RKK, Pécs. 2000, pp.
130-152. 4. EUROPEAN COMISSION: European Competitiveness Report. Enterprise & Industry
DG, Brussds, 2006. 5. EUROSTAT databases 6. SZITA TOTH K.: Partnership for Emerging
Economies in the European Union in The impact of European Integration on the National Economy
Regional and Rural Economics, Babes-Bolyai University of Cluj Napoca, Romania, 2005.
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IMOKA3ATEJIN JJ151 OIIEHKH JIMIEA3UI HA IIEPEJAYY
HOY-XAY

B paborte paccmaTpuBaeTcs METOJMKAa OLEHKU JHUIEH3UU Ha Iepefady HOoy-Xay, a TakxkKe
MIPUBOJISTCS TTOKA3aTeNIM OKa3bIBAIOIIME HEMTOCPEICTBEHHOE BIIMSHHUE HA IIEHY JIMIICH3UU.

In work the technique of an estimation of the licence for know-how transfer is considered, and
also indicators making direct impact on the licence price are resulted.

KiaroueBble cj10oBa: JIMOCH3MUA, HOY-XAay, YUCTasd HpI/I6BIJIB, ncHa.

BBenenue

B MexayHapoaHOW M BHYTPEHHEH TOPTrOBIHM JIMIICH3MSMH W3 TO/Aa B TOJ
BO3pacTaeT 3HAuYeHHE HOY-Xay, KOTOpble BCE OOJbIIE W Yalle CTaHOBSITCS
€IMHCTBEHHBIM IPEAMETOM JIMIIEH3UOHHBIX coryamieHunidi. Eme 4yeTBepTh Beka
HazaJa okojo 25% nuieH3uil B MUpe ObUIO OCHOBAaHO Ha Mepeaayde MaTeHTHBIX
npaB, 50% couerano nepejavyy NMaTEHTHBIX NMpPaB M MpaB Ha HOY-Xay W JIUIIb
25% 6a3upoBaNIOCh UCKIIOYUTENIHLHO Ha Nepeaayde rnpas Ha HOy-xay, To B 2000 r.
oosmee 80% 1OroBOpoB Ha MPONAXY JIMIEH3UA B MHUPE TMPEKIE BCETO
3aKIJII0YAINCh Ha TIepeavy MpaB Ha HOY-Xay.

ITocTanoBka 3aga4u

Bo3pacTtanue 3HaueHUs HOy-Xay OOBSCHSETCS TEM, YTO B MOCJICTHUE TOIBI
BOCIIPOM3BOJCTBO HOBOW TEXHHMKH (TEXHOJIOTHH) CTaJ0 TMPAKTUYCCKU
HEBO3MOKHBIM 0€3 3HaHHs HOy-Xay. B To e BpeMms mosBiseTcss Ipodiema
OTIpe/IeTICHUS IICHBI JINIIEH3UH Ha HOY-Xay JJIsl peaau3alliy 1O JIHICH3NOHHBIM
JOTOBOPAM.

Pe3yabTaThl HCC/IeA0BAHUS

B OonpmmHCTBE ciydaeB IS OIEHKHM HOY-Xay HCIONB3YEeTCS YUCTas
npuObUTE  OT €ro  HKCIOJB30BaHHMsS (32 CUET CHIDKEHUS Ce0eCTOMMOCTH
NPOAYKIIMH, YBETHYCHUs 00beMa MPOAaK, YBEITHMUCHHUS IICHBI 32 IPOAYKIIHIO 32
CUET pOCTa KauyecTBa, CHUYKCHUE HAJIOra Ha MPUOBLIB).

[TpoBeneHHBIN aHAN3 METO1a BBISIBUII PsiJl HeNOCTaTKOB. [Ipexae Bcero oHn
00yCTIOBIIEHBI HETIOCPEICTBEHHO CaMOW MPUPOJIONW HOY-Xay, ¢ OJHOW CTOPOHBI
CYIIECTBYET PHCK PACKpBITUS HOY-Xay, C JAPYroid, MOHOIIOJBHOE BIIaJCHUE
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u300peTeHUeM  HEOorpaHMuYCHHBIH cpok. Kpome Toro mpu  mpojaxe
OpPraHU3al[MOHHBIX HOY-Xay SIBJIAETCS CJIOXHBIM OIIEGHKA MPUPOCTAa YUCTOM
NpUOBUTH OT €r0 BHEPCHUSI.

[ToBbllieHHEe OOOCHOBAaHHOCTH JAaHHOTO METOJA JIOCTUTAeTCs 3a CYeT
UCTIOJIb30BaHUs KO (PUIIMCHTOB, YUYUTHIBAIOIIUX BIMSHUE psfa TOKas3areneu
HA KOMMEPUYECKYIO [IEHHOCTh HOY-Xay.

[ToMmumo mpupocTa YKUCTOW NPHOBLIM OT pealu3anud  OOBEKTa,
UCTIOJIB3YIOIET0 HOY-Xay PEKOMEHIyeTCsl 00palliaTh BHUMaHUE Ha CIICAYIOIINE
OCHOBHBIC IIcHOOOpa3yromre (aKTOPhl: CPOK «CTAPCHHS» IepeaaBacMoi
uHpopmanmy; 00s3aTeNbCTBA, NPUHUMACMbIC Ha Cce0sl JIMICH3UAPOM; BH]I
OPOAYKIMK, B KOTOPOW HAaWAYT NPUMEHEHHE IMEpPeIaBacMble CEKPEThI
MPOM3BOJICTBA; 3aKOHOJATEIILCTBO IO HAJOTOOOJOXKCHUIO W TEHACHIUU €ro
U3MEHCHHS; KOMMEPUYCCKHUM, CTPAHOBOW W JPYrUe BUJBI PUCKOB, XapaKTEPHBIX
ISl JAHHOTO CEKTOpa PhIHKA.

[leHBI JMIICH3UM HAa HOY-Xay 3aBHCHUT U OT APYruX (HakTOpOB: OOJIACTH
TEXHUKH, TJI¢ MPUMEHSICTCS TEXHOJOTHUS 1O HOY-Xay; (DYHKIMOHUPOBAHHS Ha
PETHOHANBHBIX PHIHKAX AJBTEPHATUBHBIX OOBEKTOB TEXHHKH, BBIITOJHCHHBIX C
UCIIOJIb30BaHUEM HOY-Xay.

[To HameMy MHEHHIO MPH pacdyeTe JOKHBI OBITh TAKXKE PACCUMTAHBI HJIH
OIPE/ICIICHBI YMITUPUUCCKHU CIIEAYIONINE OCHOBHBIC MTOKA3aTEIIN:

- TEXHUYECCKHH YPOBCHb O0OBEKTA JTUIICH3HH;

- craaus pa3paboTKu U BHEApEHUs (00BEKT HOY-Xay MPOMBIIIJICHHO OCBOCH
Ha MPaKTHKE);

- KO3 GUIMEHT I0JIEBOTO YYaCTHsI HOY-Xay B MPHOBLIH (10X07¢e);

- KO3 (GUIMEHT yueTa BJIMSHUS HAa CTOMMOCTH JIMIICH3UU TEPPUTOPUAITH-
HBIX OOBEMOB pErHOHAJIBHBIX PBHIHKOB YKpawHbl (Ipyroil cTpaHbl), TIJe
JCHCTBYET HACTOSIIUI TOTOBOP (C Y4ETOM KOHBIOHKTYPBI M CIIPOCA);

- KO3 GUIMEHT TEXHUUECKOTO PUCKA pealln3allii HOYy-Xay;

- 00BbeM JUICH3UHU (HEUCKITIOUNTEIIbHAS);

- pa3Mep KanuTaJOBJIOXCHHW JUIsl OpPraHMU3allMd IMPOU3BOJACTBA  I10
JIMIICH3UU:

- BHJIBI TUTATE)KEH U BAJIOTA;

- YCIIOBHSI B3aMMOOOMEHA YCOBEPIICHCTBOBAHUSIMH.

JInisi TOBBIIIICHUE YPOBHS OOOCHOBAHHOCTH IICHBI JIUIICH3UH, B OTACIBHBIX

ciaydasix, ueﬂec006pa3H0 HWCHOJIb30BAHUE TAKXKE TAaKMX MOKa3aTeJiel Kak CpOK
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JUIEH3UOHHOTO  J0OTOBOpa, 00beM Oyayliero MpoW3BOJCTBA, HAIMYUE
WH>KUHUPUHTOBBIX YCIYT.

BriBOa

PaccmarpuBass mepcnekTUBBI MPAKTUYECKOM peajv3aluy IPeiaracMoro
METOJIa HEOOXOUMO OPUEHTUPOBATHCS Ha PsiJl CYIIECTBYIONMIUX Pa3padOTOK U, B
YaCTHOCTH, Ha METOJIMKY OIIEHKH M300pETEeHUsI TIPH ero mpojiaxke, 6€3yCIOBHO C
y4eTOM TeX CIEeIUPUUECKUN OTINYNH, KOTOPhIE OKa3bIBAIOT HEMOCPEICTBEHHOE
BIIMSIHUE HA KOMMEPUYECKYI0 IEHHOCTh HOY-Xay, a CIIEJOBATEIbHO U Ha ILEHY
JIULEH3UH TIPU €TO MPOJIAKE.

Cnucok aurteparypsbl: 1. Anexciomun B.A. MexIyHapoIHBIH MapKeTHHT. Y 4el. mocodue Al By30B.-
M.: HamkoB u Ko, 2000. 2. Kornos IO. llena Hoy-xay // DxonHomuka u xu3Hb. — 1994. - No51. —¢.18
3. Boawiney-Pyccem 3. Komepuemkasi peanusanusi H300peTeHHid M HOy-xay (Ha BHEIIHHX U
BHYTPEHHHUX pbIHKaX): YueOuHuk. — M.. FOpucrs, 1999. — 328c. 4. DxoHomuKa 3HaHHIA: Yuel.
mocobue/ B.B.Inyxos, C.b.Kopobko, T.B.Mapununa.- CII6.: TTurep, 2003. —528c.
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GREEN TAXESAND SUBVENTIONS

B nmnocnennee pecarunerne Bce rocygapcrBa-wieHbl EC  mbITaloTcs  MOKPBITH  CBOE
YBEJIMYUBAIOLIEECS] 3HEPronoTpedieHne pecypcaMu BO30OHOBIISIEMOT0 MCTOYHUKA DHEPTHHU.
OTO HE TOILKO IIPUITUCBIBACTCA I[I/IPGKTI/IBaMI/I EC, HO M HECKOJIBKHMMH 3KOHOMHNUYECCKHUMMU
KOMIIIEKCAMH — a TakKe DKOJOTMYSCKMMHU JIbroTaMu. MOJKHO TakkKe 3asBUTHh, YTO HET
HUKaKOW coriacoBaHHOW 3eneHod notauuu ’Hepruu B EC, rocynapcrBa-unensl EC umeror
CBOM PA3JIMYHBIC MCTOMBI. HGJ'IB CTaTbu COCTOUT B IIOABCIACHHHU HUTOIOB H aHAJIU3C
3¢ (HEKTUBHOCTU JIEHCTBYIOIIETO 3aKOHOAATEIIbCTBA.

In the recent decade all EU member states try to cover their increasing energy demand with
renewable energy resources. It is not only incited by EU Directives but also several complex
economic- and environmental benefits. We can also state that there is no harmonized green
energy subvention in the EU, the member states has different practices. In this study my goal
is to summarize and to analyze the efficiency of the current legislations and supportive
instruments.

AIM AND TOOLS OF ENVIRONMENTAL LEGISLATION. By now
we can surely state that the appearance of the environmental thinking and
attitude has became one of the most determinative psychic current by the end of
the 20th Century. It is also recognized that this trend expends and sooner or later
can become one of the most dominant mobilizing — strengthened by its
multidisciplinary dimension - factor of the world's economy and politics.
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Although environmental thinking had to fight its battle: it took long time to
worth being green. Man realized that in the quality of life highly depend on the
environment and therefore on the economic activity of the market actors. So a
company, a consumer, the government should take responsibility to its actions.
Among these actors the role of the state and government should be highly
emphasized. Because this actor not only produce and supply but also gives a
framework to influence the others how to behave how to use, develop and to
protect the environment to improve its quality and to preserve its resources. This
framework is called environmental policy and includes the basic environmental
principles.
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Fig. 1: Kinds of environmental regulations and the influencing factors [14]

To validate these, the government should define environmental regulation
policy. The strategic goal of a country’s environmental regulation in general is
to harmonize the economy’ s goals and activities that are against the environment
in the short-run with the environment long-term sustainable interests, so to
everybody complies with certain environmental quality norms [7]. To achieve
this goal it has several tools which have widened in the past decades (Fig. 1). In
this study because of the lack of space | will focus only on regulations that are in
use to support renewable energy against fossil resources.

ENVIRONMENTAL AND ENERGY POLICY IN THE EUROPEAN
UNION. The European Union realized that all the member states have to act
together to prepare and be ready for the upcoming environmental problems of
the world. So in 1972 the Summit Conference of Heads of State and
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Government held in Paris opened the way to the implementation of a common
policy on environmental protection. The Commission prepared action
programmes and strategies for the reduction of pollution and nuisances and for
the management of environmental resources. This step proved that where is a
pressure from public opinion, political will and absence of deep-rooted national
policies, the European institutions are capable of legislative work comparable to
that of an individual State. This work is also strengthened by the EU’s
sustainable development strategy which is a key objective for all European
Community policies. The Géteborg European Council approved it on the 15-16™
of June in 2001 and it is based on: coordinated development of common policies
addressing the economic, environmental and social dimension of sustainability;
a set of headline objectives to limit climate change and increase use of clean
energy. [10] By now the green energy plays a key role in the EU’s
environmental and in the energy policy™ too.

The horizontal environmental policy’s targets meets with the EU’ s sectoral
energy policy targets too. Europe has to deal with major challenges in energy:
the threat of climate change, slow progress in energy efficiency, the ongoing
difficult situation on the oil and gas markets, the increasing import dependency,
high and volatile energy prices, growing global energy demand, and security
risks also affecting producing and transit countries as well as transport routes. In
the 2006 Green Paper the Commission defined the European energy policy,
which aims at three major objectives. sustainable development, competitiveness
and security supply.? It has called for six debates and one of it is the more
sustainable, efficient and diverse energy mix. For most of the debates one of the
answers can be the more effective and intensive utilization of renewable energy.
[10] So the EU has set the ambitious target of a 20% share of energy from
renewable sources in the overall energy mix, the EU plans to focus efforts on the
electricity, heating and cooling sectors and on biofuels. In transport, which is
amost exclusively dependent on oil, the Commission hopes to increase the
current target of a 5.75% share of biofuels in overall fuel consumption by 2010
to a 10% share by 2020 (Fig. 3).°

! Energy sector produce the biggest GHG emissions (energy industries:1591.16, manufacturing and construction
665.81, transport 992.28, Industrial Processes 416.54, Agriculture 472.92, waste 147.89, other 767.12 million t
CO? equivaent in 2006 at EU27 level

2 COM/2006/105, 08.03.2006.

® New Directives on renewable energy, 2008/0016 (COD), Brussels, 26 March 2009
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SUBSIDIES FOR RENEWABLES. Renewable sources of energy — wind
power, solar power (thermal and photovoltaic), hydro-electric power, tidal
power, geothermal energy and biomass — are an essential alternative to energy
gained from fossil resources. Using these sources helps not only to reduce
greenhouse gas emissions from energy generation and consumption but also to
reduce the European Union's dependence on imports of fossil fuels [19]. In the
recent decade all EU member states try to cover their increasing energy demand
with renewable energy resources. It is not only incited by EU.
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Fig. 2: National overall share and targets for the share of energy from
renewable sources in gross final consumption of energy in 2020 [18].
Directives but also several complex economic- and environmental benefits
(Fig. 3). And by now there is a dynamically growing new industry that deals
with renewable energy production and consumption.

SUCCES - FACTORS o OBSTRUCTIVE

* advance environmental * Relative high
protection and 8D implementation costs

* strengthen social cohesion * closely linked to

+ contribute to security of geographical capabilities
electricity supply RENEWABLE * dependency on weather

* decrease energy ENERGY » storage prohlems
dependency s Need of subsidies

* positive effect on the local s Subsidies can distort the
labour-market market

Fig. 3: Success and obstructive factors of renewable energy [9].
But in the EU we can neither speak about harmonized energy taxes [2] and
green energy subsidies nor harmonised reporting mechanism for energy
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subsidies yet. And the term energy subsidy has not been clarified yet.* It may
include cash transfers paid directly to producers, consumers and related bodies,
as well as less transparent support mechanism, such as tax restrictions, planning
consent and limits on market access (Table 1). It may also cover government
failure to correct market imperfections such as external coast arising from
energy production or consumption.

Table 1 - Type of energy subsidies[12].

How the subsidy usually
works
Government intervention Example Lower FRaises Lowers
cost of price to | price to
production | producer | consumer
Direct financial transfer Grants to producers X
Grants to consumers X
Lowr-interest or preferential loans X
Preferental tax treatment Rebates or exemptions on rovalties, sales, [ x
taxes producer levies and tariffs
Tax credit X X
Accelerated depreciation allowances on X
etletgy- supply equipiment
Trade restriction Duotas, teckiical restrictions and trade x
ethbatgoes
Energy-relaied sexrvices Direct inwestment in energy infrastracture | x
provided direcily by government B iii; research and development
at le ast than full cost
Liability innsurance and facility x
decommissioning costs
Regulation ofthe energ ¥ sector Demand guarantees and mandated X X
deplovment rates
Price controls X X
Iiatket-access restrictions X

Realizing that rapid expansion of renewable energy will not happen in the
energy market now Member states has developed their own subsidy system to
achieve targets they have undertaken by 2010° and 2020 (Figure 2). Various
support mechanisms are under consideration but the two major categories are
the tradable green certificates (established e.g.: in Belgium, Italy, Poland,
Romania Sweden, United Kingdom) and feed-in tariffs (established in the other
21 EU Member States including Hungary). Experiences from several countries
in Europe suggests that feed-in tariffs deliver larger and faster penetration of
renewable energies than tradable green certificates, at lower costs [5]. To
assume the amount the Members pay to support energy production we should
see Table 2. Other estimates suggest supports to energy producers is about €15-
22,7 milliard in OECD Countries (including all kinds of resources) in 2001 other

4 Although some report has been delivered analysis about the Union energy subsidy practises by the OECD
2005, EEA 2004, UNEP/EEA 2004, UNEP 2008.

® The targets by 2010 indicates 12% share of gross inland energy consumption and a 22% share of electricity
produced from renewable energy sources (Directive 20001/77/ec) and a 5.75% share of biofuels in petrol and
diesd for trangport purposes by 2010 (European Directive 2003/30/EC).
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estimate states that support to energy producers may be closer to €60.6 billion
[12], and transport subsidies was approximately 240 milliard EURO worth in
2005 [4].

Table 2: Indicative estimates of total energy subsidies, EU15, (EUR bn) [4].

Salid fuel Oil and Gas | Nuclear Renewables Total
2001 - on budget >6.4 >0.2 >1.0 >0.6 >8.2
2001 off budget >6.6 >8.5 >1.2 >4.7 >21.0
Total >13.0 >8.7 >2.2 >5.3 >29.2

Note: Energy subsidies allocated to fuels on basis of generation inputs. Excludes external
costs.

RENEWABLES SUPPORT IN HUNGARY. The 2001/77/EK Directive
indicates to support electricity deriving from renewable energy. It is the Member
States competency to choose the form of regulation to incite renewable energy
to achieve the country’s targets but the Commission evaluates its efficiency. In
general in Hungary the main two categories are the support of energy production
and investment but they are often combined together. Direct investment support
for renewable is available through EEOP, financed from EU Structural Funds.
Between 2007-2013 €250 million is available for supporting renewable projects
[11].

Electricity. The feed-in tariff has been in place since the Electricity Act
2001 (Act 2001/CX). To receive the feed-in tariff a licence is required from the
Hungarian Energy Office. The volume of electricity for which it is paid, as well
as the duration of the feed-in tariff in the licence is limited by the HEO, based
on the project payback period [3]. The KAP® feed-in tariff system was set by
Parliament at HUF k*23,8 per kWh’, more than double the average price of
Hungary’s electricity at wholesale level. The cost of the feed-in tariff has risen
rapidly since 2003 [13]. Because of the guaranteed prices and the decrease of
investment risk this system enhanced the entrepreneur investment activity in the
Country. The country’ s renewable electricity also increased till 2005 than slowly
decreased and now stagnates at 3,9% (Fig.4 - Source: Hungarian Power
Companies Ltd statistics,2009).

® KAP Feed-In Tariff Payments and System Chargesin Hungary
" The obligatory reception is k*23 where k represents the consumer price-index.
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Since 1 January 2008 the KAT® feed-in obligation came in to force. KAP
was replaced by a separate balance circle for power plants generating electricity
in the scheme of feed-in obligation. The Act LXXXVI of 2007 on Electricity
orders that traders selling electricity to domestic users, generation licensees
selling electricity directly to users and all users who import electricity shall take
over the electricity settled in the separate balance circle at administrative prices
based on contract concluded with the Transmission System Operator [8]. The
calculated amount of “subsidy” for the electricity settled at a price that can be
regarded as subsidized in the KAT balance circle (the difference of the effective
price and the market-based base price”) was 33 billion HUF in the first half year
of 2008. At Fig. 5 we can see that 69,6% of KAP™ covered the feed-in tariff for
co-generated electricity and 28,6% for renewables. Within renewables the
biomass and biogas feed-in tariffs was the highest with the percentage of 25,2
which also show us the Hungarian biomass dominance.In the first half year of
2008 the amount calculated for co-generation grew by 7.4 billion HUF (44%),
while the amount calculated for electricity generated from renewables rose by
1.3 billion HUF (18%) comparing to year 2007 [8].

8 KAT: Obligatory feed-in of eectricity generated from renewable energy sources, by energy from waste and co-
generated electricity in acordance with the order of procedure [8].

® In 2007 administrative public utility wholesale prices; in 2008: prices (excluding 'subsidy’) specified in Section
4 of Annex (renewables and wastes) and Section 3 of Annex (co-generation) to the governmental decree
389/2007 (23.12) [8]
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Biofuel. Hungary have to comply with the Directive under Article 4(1) of
2003/30/EC on the promotion of the use of biofuels or other renewable fuels for
transport. The Directive indicates to take measures to promote the use of
biofuels or other renewable fuels, to replace diesel or petrol for transport
purposes. In accordance with the country goals the Hungarian Government set
the objective ™ of achieving a biofuel proportion of 5.75% in the fuel market in
terms of the energy content of total fuel consumption for transport by 2010, as
indicated in the relevant Directive [17].To reach this objective used cooking oil
in public transport coupled with reduced excise tax; biofuel raw material
production and processing capacities are developed to supply the domestic and
European market; National Development Plan 1l subsidises raw material
production, processing; establishment of small biofuel production capacities and
production technology, biofuel application and creating second-generation
organic waste biofuels research are supported [6].

In order to promote the sale of biofuels conforming to the Directive on
Taxation of Energy Products the further following measures was taken: E85 fuel
became a national standard; on the 1th of January, 2005 Hungary introduced an
excise tax exemption in the form of a tax refund on blended biodiesel fuels, as
well as on ETBE fuels produced from bioethanol. Since both types of fuels are
blended in mineral oil derivatives, the excise tax exemption only covers the
blends’ biofuel portion; as of 1 July 2007%, two tax levels became effective: a
tax reduction to 0% excise tax will apply for biofuels blended up to 4.4% of the
volume of gasoline. From 1 January 2008 this is also applied to 4.4% of
biodiesel blended into diesel. Fuel distribution companies not complying with
the 4.4% requirement will have an extra tax burden of HUF 8 per litre of fuel at

™ further targets by 2013: 8%, by 2020: 10% [17]
12 (own calculation on company statistics)
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the wholesale level. The measure aimed to create commercial biofuel production
capacities and to launch biofuels blended with traditional fuels. By 2008 the
bioethanol production capacities assumed to be about 230 thousand tones and
biodiesel is 210 thousand tonnes™.

CONCLUSION. However the governments form the market regulation
tools, their can be incentive or repulsive too. Therefore the regulations need to
be more flexible institutions as the public administration in general is, because it
has to fulfill different demands in really different situations and terms. With the
absence of this flexibility environmental regulations may lead to the victim of
the lobby interests. The tax reforms and subsidies created a better economic
environment for energy production derived from renewables in Hungary. But
the government should focus in long-term sustainability. Now only the too
subsidized market can make the utilization of renewables marketable.
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TECHNOLOGY TRANSFER: AN EFFICIENT MEANS OF
KNOWLEDGE FLOW

After the change in the political system, any necessary changes did not occur regarding many
fields of the Hungarian economic and social life: after the millennium it started to lag behind
the countries in East Central Europe, and in the increasingly growing competition it is forced
to loose significant position. Defective decisions in field of economic policy resulted that the
country became file-closer among altering economies. With the most significant
macroeconomical indicators that are signed in the study, the loser Hungarian position is
traceable.

[Ipennpusitust cerogHs 6oJjiee OT3bIBUUBBI K TEXHUYECKOMY U TEXHOJIOTHUECKOMY IPOTpeccy,
YIPaBISAOT CBOUMHU aKTUBAMU TEXHOJIOTUHM OoJiee cTpareruuyecku. TeM BpeMeHeM, pelieHUH
TEXHOJIOTUH MEPeNUIH K JIFOJIIM HE3HAKOMBIM C TUHAMHUKOM TEXHOJIOTMH B 1JaOOpaTOpUH WU
Ha pblHKe. VHTerpanus TEXHOJOTMM M TMOBTOPHOE HUX HCIIOJIb30BaHHE CTPAJalT, HE
KOOPJIMHUPYSI CTPYKTYpy WM (QopyMbl IUTaHHpoBaHUs OusHeca. Pemienue, coriacHo
HEKOTOPBIM, SBJISETCS METOIUYECKUM IOJX0/10M K HHTEIPUPOBAHHOM TEXHOJOTUH, INIAHUPYS
Ha3BaHHbI «TexHosoruerr Roadmapping», KoTopsiii mojydmsn 0oJiee MIMPOKOE pa3BUTHE B
MIPOLIIOM JIECATUIIETHH.

Role of technology transfer in the economy. The factor to what extent a
country can join the more and more intensive international technology transfers
Is one that has a decisive impact on the development of the national economy.

In the past few years it has been possible to observe two characteristic
phenomena in the efforts of the countries undertaking dominant roles in the
transfers completed for making the knowledge flow more intensive. One is the
result of globalisation and company activities becoming more international,
which can be shown in the steady growth of transfer traffic. The other is an
effort manifested in the countries taking specific steps to balance their transfer
balance and to ensure that it is in the black. **

An OMFB study (1998) relying on an analysis of OECD statistics highlights
some important tendencies in this context: technology supply is much more
concentrated than demand. The largest users are the service industries, while the

¥ The international flow of knowledge is surveyed by OECD primarily using the data of the
technological balance of payments quantifying the foreign trade in brands, licences, know-how,
patents, and intellectual services. Some analyses also study the data of investment capital including
technology transfer. /Papanek, 2002/
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majority of R+D expenditures are concentrated on narrow industrial fields; in
evaluating technology diffusion, the expenditure on technology purchase is to be
taken into account beyond direct R+D expenditures; the significance of imported
technology has steadily increased in the past one and a half decades. In smaller,
moderately developed countries like Hungary, its extent is over 50%; global,
relatively barrier-free technology diffusion played a decisive role in the global
increase in the efficiency of Information Communication Technology (ICT)
sectors; technology diffusion has an efficient supporter in strengthening the
transfer processes and their methodology and infrastructure support. This is of
particular importance for small countries and for countries conducting intensive
international trade.

The concept of technology transfer. The term technology is derived from
the Greek language. The word used today is made up by connecting the words
‘techne’ and ‘logos’. The word ‘techne’ was used to mean manual skills or, in a
more general sense, skills and ability. The word ‘logos corresponds to the
content knowledge, science. And accordingly, the word made up of the two
corresponds to skills, competence, aptitude for something in a broad sense of the
word, and the knowledge required for it. (Shane, 1982). In a more general sense
in today’ s interpretation technology is a result of the synergic combination of
four factors (knowledge elements) (Figure 1).

Orgware Humanware

Technoware Infow are

Figure 1 - Components of technology

The four knowledge carriers identified above can at the same time be
regarded as the objects of technology transfer. In a general sense the concept
technology is used to mean the elements of knowledge concerning the
implementation of something, which includes the product and/or service to be
created, the process of implementation (production — distribution) and the
related additional knowledge (management, experience, competence). And
technology transfer means the flow of all these technical and knowledge
components between the various organisations and persons.
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Today technology is defined in a broader sense as a specific ‘know-how’, a
sum of knowledge (Shane, 1982). This interpretation has the essential feature
that it does not narrow the concept down to the level of knowledge concerning
specific production processes or manufacturing technology, but treats it as a
complex set of knowledge necessary for creating an enterprise, organising and
operating the systems of production and distribution.

If the term technology is used as an attribute of a transfer process, then we
can accept the interpretation that it is indeed nothing else but a sum of the
technical competences and immaterial knowledge that makes people and
organisations capable of: perceiving new problems; elaborating new
conceptions; elaborating new solutions; creating a new division of labour for
people and organisations; as a result of which a new product and/or service is
created. Transfer is passing on knowledge to those who do not have it (national
economy, companies, organisations, and individuals). This new, ideal
technology transfer also includes innovation, namely the innovation of the new,
adapted system, which obviously satisfies a market demand on the side of end
users, while it renews several social and economic potentials of the receiving
party.

Transfer is always implemented in connection with some direct or indirect
economic activity. It results in a special, targeted re-distribution of the outputs of
the general development process. Today it's clearly presentable feature is the
effort aimed at imparting systemised knowledge. Technology transfer and
adoption is not simply imitation of a particular idea (knowledge), but adaptation
of the original so that it can best suit the typical sociological, political,
technology, climatic, economic and education environment of the receiving
party (Figure 2).

Technology transfer is implemented in various fields of production and
services through the imparting and takeover of innovations and development
results. Technology transfer makes it possible that: the receiver starts using the
R+D results of others fast; the donor who has taken on the risky investments of
R+D requiring large expenditures is able to share the burdens with others
through the rapid economic exploitation of the results.
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Figure 2 - Process and players of technology transfer

The technology gap and the resulting asymmetry (difference in knowledge)
Is the starting impulse and driving force of technology transfers. The reason for
this is that scientific and technical resources show a highly concentrated
distribution in terms of the world or individual countries. The imbalance
activates and keeps the potential players in action who are trying to solve the
imbalance. It is technology transfer through which — in the various moments of
the innovation processes — the division of labour is also achieved, both on sector
scale and at international level.

Concerning its content, technology transfer also includes the passing on and
taking over of free knowledge as well as that owned by the proprietor
(confidential — restricted). Free and thus public information generally ensures
access to scientific research results. On the other hand, protected information
contains specialist elements of technological knowledge and can be learned by
methods controlled by its owners (patent, licence, etc.). Their extents and
proportions are essential for the receiving side, for the decision makers stating
their opinions here are frequently faced with tasks that can often hardly be
solved. This general problem is referred to in the professional literature as
‘transfer paradox’ or ‘knowledge controller’. The essence is that ,the
technology that we want to obtain is basically the information that would be
necessary in order to make reasonable decisions on the issues of purchasing or
rejecting”. (Ambrosio, 1995). Decisions concerning transfer carry perceivably
high risks, particularly when public information is available to a limited extent.
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This is afrequently repeated basic situation in defence areas and in actions with
an economic initiative. It is a well-known fact that innovative companies
consciously raise the barriers to entering the market to a high level. One means
of doing so is making the information on the novelty confidential, providing
legal protection for it and embedding it in away that allows movement only in a
complete form (complete know—how.)

Transfer models. The processes of delivery and reception take place in
highly different structures according to the intentions, interest enforcement
methods and the integration extent of the cooperation of the players involved in
the transfer, the donors and the recipients. In the following some models
comprising the relations between the players and demonstrating specialist
transfer strategies will be presented (Figure 3 and Table 2). Familiarisation with
the models is essential because initial transfers are always established in the
frameworks of the simpler models, and after a successful cooperation the
adoption of more complex forms can begin. The experience gained in the
transfers can provide a solid foundation for the conscious development of the
embedding potentials of the receiving side, and through that for awakening the
force of attraction. This may result in the establishment of cooperation according
to more complex models, which may provide a sound framework for more
intensive interest enforcement by the receiving party, and for the development of
the active position. The models to be presented also represent a historical
development series, which may serve as an informative framework for the
evaluation of transfers in Hungary in the past ten years. Five types of the models
describing the behaviour of the players of the process can be differentiated:

“Contact building model”: It highlights the role of bridge-forming
institutions ensuring information flow between the sources and the utilisers.
These institutions bring about the connection between the demand and supply
sides through enabling the potential partners to find each other while orientating
them — through offering custom-made programs — in order to find the expedient
mechanism.

“Diffusion model” : It concentrates on connecting appropriate technologies
and diffusion potentials. It finds the players interested in an expedient division
of labour for the various moments of research, development and adaptation.
Regarding its character, it is also able to embrace more complex mechanisms
and makes it possible for the receiving side to utilise its diffusion potentials
more efficiently. The contact-building model is first of all useful for starting or
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occasional transfers, for it ensures cooperation between a small number of
players in a transparent system. The diffusion model is the expedient model for
mass, fast, spatially widely spread diffusion, where the presence and coordinated
cooperation of a great number of players can be ensured on the recipient side.

“Problem solving model”: It starts from clarifying the requirements
accurately. It looks at the requirements as technology deficiencies to be solved
and from this starts a problem solving process. In its framework it comes to the
final solution through determining the directions of adaptation from the potential
solutions. It is an important element of this logical system that it is not satisfied
with a simple examination and qualification of the supply, but in the course of
selection also qualifies the adaptation willingness of the donor. This way of
thinking does not simplify transfer through a simple putting over of the possible
technologies offered, but regards the optimum possible satisfaction of the
fundamental demand as its main objective. In formulating the problem and
searching for a solution it relies on the active participation of the prospective
recipient organisation. Regarding its character, the model exceeds simple
commercial transactions and fits supplementary developments ensuring the
complete satisfaction of the demand on the recipient side into the system. This
latter feature may ensure the development of products and technologies meeting
the specialist demand of the local markets.

“Action-oriented model”: It combines the elements of the process on the
basis of economically established utility. This thinking starts from the fact that a
decisive moment of active marketing arrives in the lifecycle of every novelty.
This occurs under competitive conditions. The innovative diffuser enjoys an
advantage in this competition if he can cooperate in the early stages of diffusion
with adaptors who are prepared and forced to loyalty by contracts. This
adaptation does not mean simply passing over and increasing mass, but
improvement matching the local requirements also appears in it. It is not by
chance that this model is well-spread in the practice of international companies
primarily when the parent company (donor) has to cooperate with a recipient
country and target market with a culture very different from the culture of the
donor’s country (e.g. the European projects of Japanese companies, large US
companies in African countries). Each of the companies thinking in terms of a
global strategy has applied similar solutions in the early stages of its
internationalisation.
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The model based on Knowledge exchange including feedback as well is today becoming
more and more prevalent (Figure 4).
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Figure 4 - Modé built on knowledge exchange
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2 - Comparison of technology transfer models (based on Mogavero-Shane, 1982)

Feature | Contact Diffusion Problem  solving | Action Model built on
building model | model model oriented model | knowledge exchange
Basic Connecting Cresgting the Eliminating Preparing many | Exploiting the advantages
idea of supply and conditionsfor | technology channels of of mutual learning
the model | demand rapid diffusion | problems utilisation
Key Bridge-forming | Communicators | Requirement- Speciaist Developing recipients
players |institutions oriented adaptors adaptors
Crucial |- finding - loading a — exploring — predicting — developing embedding
process | supply-demand | databank regquirements utilisation programs
elements | — partner — surveying — formulating directions — building bases for
mediation diffusion problems — searching for | improvement
potentials — searching for partners — anaysing knowledge
— communicati | solution methods — building content
on — setting adaptation | adaptation
directions bases
Typical - building — licencetrade |- patent transfer — joint ventures | — external techno
transfer | turnkey systems | — embedded — know—how — internal partition
mechanis | — wedging in technology transfer techno partition | — reciprocate and cross
ms technology trade — technology — affiliated licence transfer
— training service purchase companies — Joint venture
programs — joint R+D programs

“Model built on knowledge exchange”: The model is closed in one direction
through the donor party monitoring consciously in a pre-planned manner and, in
many cases, encouraging and assisting the improvement efforts of the recipient party.
In order to compensate for the efforts and expenditure in this, it supports transfer
towards a third party as well. In addition, it takes over these development results and
after appropriate analysis, builds them into its own new programs. In the new transfer
cycles then it becomes possible to disseminate these novelties globally. This model is
clearly observable in transfers within international companies and in projects aimed
at the transfer of production means and methods. In the first case the interpersonal
relations within the companies and the off-site R+D departments are the driving
forces of the process. In the second area it is primarily the customer service
organisations that do the necessary information collecting through their monitoring
system. The model is actually an efficient means for implementing external and
internal ‘techno partition’, which is nothing but a conscious sharing and moving of
knowledge, technology and resources between the appropriate transfer players while
maintaining mutual benefits.

Technology transfer as a means of creating knowledge. When creating
technical knowledge, the transfer of knowledge can be performed at different levels.
One extreme is when the process is simplified to the physical takeover of a machine,
equipment, or device, while the other is when technology is learned to be operated
with the best degree of efficiency in a process of up to several years (von Hippel,
1988; Ray, 1969) and in the meantime significant adaptive modifications are

implemented on the original system. The events and outputs of this process also
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depend on the extent the innovation can be regarded as competence destroying or
competence enhancing. In such a complex technology transfer program both
individual and corporate learning is required. Individual learning begins with
collecting experience related to the technology and the understanding of this
experience creates the individual knowledge modifying individual abilities and
knowledge. Corporate knowledge is a sum of the individual knowledge of persons.
Here synergic effects prevail on the one hand, and, on the other, the organisation
learns only to the extent that the persons are able to change the results of individual
learning to corporate routine (elements building the culture). In the transfer process of
complex systems the exchange of knowledge takes place at two levels:

level one: A knowledge package summed up by the creators of the
technology and connected to the operation foreseen. This assists the widening of
the knowledge of the recipient directly.

level two: A knowledge package created at the recipient of the technology in
the course of use and adaptation. This may have very intensive creative and
innovative elements (reinvention). The knowledge created by the user also moves
in the reverse direction and the information important for the innovator may
provideinitial impulsesfor planning the next generation or concr ete solutions.

Four levels of the transfer of technology competences can be differentiated: Level
1 - copying the activity; Level 2 - complex adaptation of the activity; Level 3 -ransfer
of the scientific knowledge behind the technology; Level 4 -nteractive cooperation
between donor and recipient. The levels denoted here also mark in general the
development stages in the cooperation of the lasting transfer partners and represent
the borders of the frameworks that can be gradually developed. Limits and
characteristics of knowledge transfer:

1. Technical knowledge is highly differentiated and immobile, for it also includes
user experience. This experience also carries in itself innovative elements, for taking
over atechnology involves the incorporation of new inventions.

2. The central task of the potential donors and recipients of advanced technology
Is to deconstruct the limits of knowledge. This cannot be an isolated activity, but
presupposes a specialist cooperation network of the various participants.

3. Mediating institutions are wedged in between the donor and the recipients. The
tasks of these institutions are diverse: mediating know-how from the donor to the
recipient; flowing back user knowledge from the recipients to the donor; providing
methodologies for accelerating  individual learning processes; documenting
experience gained in the course of individual learning, formulating it in a way
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suitable for passing on; methodological support for corporate learning, accelerating it
and initiating the changes required for this purpose.

4. The work of mediating institutions is efficient because the benefits resulting
from an economy of scale appear in them. Each of the recipients experiences every
moment of receiving and incorporation as an individual event. They cannot draw
generalisable conclusions from these phenomena that appear to them as individual.
The mediator on the other hand obtains unique experience and institutionalisable
knowledge bases through synthesising the ‘individual’ phenomena and evaluating the
repetitions.

Knowledge centres — knowledge regions. With the exception of the simplest
cases, transfer means both imparting and taking over knowledge and
experience. | mparting the knowledge accumulated in the course of R+D can only
be successful if the previous qualifications of the receiving party make it possible
to implement organised transfer of knowledge.

Under the conditions of the global competition every company is looking for the
innovative receiving medium supporting its activities al over the world. Regions,
which develop within countries and across borders partly in a self-organising way
and partly as a result of conscious development, in turn look for investors that help in
increasing the economic potential of a particular area. Looking at it from an industry
policy aspect, a region is nothing else but a specialist, active network of economic
players where the participants are implementing a very close and intensive
collaboration concentrating on supporting each other. The central core of the network
Is a production company forming a closed professional culture surrounded with
suppliers, institutions providing financial and consulting services, government and
private laboratories embodying R+D moments.

In operating the network, a central role is played by regional governance leaders
who can deliberately support the learning process as a result of which regional
networking organisations are brought about. Technology transfer and the diffusion of
information cannot be successful in international and national frameworks if the local
channels ensuring final distribution and directing it to the target are not created. What
are called Knowledge Creation Fields (KCF) — or innovative regions — have been
organised in order to complete these efforts fully. KCFs have deliberately developed
development policies, infrastructure and networks of institutions for supporting
diffusion, intensifying international technology transfer and receiving the relevant
learning processes. Such Knowledge Creation Fields are today the province Baden-
Wiirttenberg in Germany, the Centro-region in Portugal, Toscana in Italy, Steiermark
in Austria and the port cities in Ireland. According to international experience, there
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are ten significant factors which enable creating an innovative region and its intensive
connection to international technology transfers:

v Concentration on the requirements of the global market, in choosing the
technologies it is not meeting the local requirements that is crucial, but exports.

Vv Creating the possibility for getting involved in international commerce.

v Efforts at integration through networking with local, national and international
partners.

V Intense cooperation, concentration on strengthening own competences. In the
framework of project organisations, there is a stronger chance for the small and
medium-sized enterprises to grow than in isolated activities.

v Systematic strengthening and widening of the knowledge base. Openness to
receive novelties.

v Plotting a vision taking into account long-term perspectives and including
preparation with foresight.

v Continuous learning both at organisational and at individual levels. Building
connections with sources of knowledge.

v Looking for opportunities to get involved in knowledge transfer not only as a
recipient, but as a donor as well.

v/ A supportive local innovation network of institutions.

v Generating the establishment of new enterprises.

v/ Building monitoring systems to predict changes in the environment.

New tendences in choosing transfer objectives. It is a tendency that can be
increasingly observed in the choice of international companies looking for transfer
partners that they move towards knowledge centres. The range of comparative
advantages has come to include parameters that can be connected to knowledge
creation and knowledge diffusion. They have become the aspects of comparing and
selecting the recipient side (see Table 3). In the decade to come, global competition
will basically concentrate on renewable human capital and the knowledge resulting
from it. Knowledge-based industries will be able to create the products and services
with the high added value enforced by the competition. These companies will
develop their networking systems so that they move towards the knowledge centres
that are today only being formed but will intensively multiply later. The reason for
this is that this is the way to obtain and take advantage of competitive advantages.
Knowledge / Learning Regions will be created where valuable, well-qualified
workers (knowledge workers) are concentrated and there is an appropriate, flexible
local infrastructure available, partially for their employment and partially for
operating the information and communication infrastructure necessary for
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implementing the tasks. Knowledge-intensive regions (centres) will be prepared for
the ‘just-in-time’ movement of information, persons and knowledge. National, local
and government organisations, global companies and local enterprises will be
organised into networks built on mutual benefits that are open and become accessible
to everyone. Their joint objective is to create and propagate jointly technologies
carrying new, competitive advantages.

K nowledge centres and regionalisation. Looking at it from an industry policy
aspect, a region is nothing else but a specialist, active network of economic players
where the participants are implementing a very close and intensive collaboration
concentrating on supporting each other. The central core of the network is a
production company forming a closed professional culture surrounded with suppliers,
institutions providing financial and consulting services, government and private
laboratories embodying R+D moments. Knowledge centres are a new type of
innovation institutions in the economy and society getting globalised and localised.
As compared to the former types of institutions built on the classic linear innovation
model, their structure and operation show typical differences.

Problems of knowledge production, knowledge transfer and knowledge utilisation
have come to be in the focal point of the innovation model. Within that, priority
issues are as follows: opportunities for exploiting knowledge advantages; dynamics
of equalising knowledge; methods of sharing knowledge; supporting learning
processes.

New tasks of innovation institutions, in line with the above: creating and updating
the knowledge base; ensuring intensive and efficient possibilities for using the
knowledge base; ensuring the accessibility of the knowledge base.

Main areas of sharing the knowledge: Sharing between the players in the creation
of knowledge (problem of comprehension and codification);Sharing between the
producers and users of knowledge (problem of transfer); nsuring multiple use of the
knowledge (learning problem); nsuring the spatial distribution of knowledge
(problem of centre —decentre); Ensuring the even distribution of knowledge
(diffusion problem).

Accordingly, the institutions of knowledge distribution are organisations built on
high level information technology, or their formal and virtual networks. Examples
include the following organisations developing both from government and private
sources. service providers offering information technology; service providers
offering network system services, service providers offering network content
services, service providers operating network search systems; service providers
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offering regular information selections; service providers supporting e-mail and
communication groups.

Knowledge centres exert their influence in connection with the innovation basic
institutions of the surrounding environment and influence their further development
as deviating from the traditional.

The structures of regional innovation systems and the networking possibilities of
the regional knowledge centres are thus closely interrelated with each other.
Knowledge centres play an important role in organising, establishing and operating
the networking systems covering the world /cooperation networks, strategic alliances,
service providing networks, R+D networks, etc./. Networking can be regarded as a
new form of development. A crucial moment in the establishment of networks is the
widening of market competition, where the competition also between industries and
regions became intensified. In this situation, medium-sized companies, international
companies, government and private research and development laboratories were all
forced to apply cooperative strategies (what is called pre-competitive cooperation).
Here government-level cooperation projects have resulted in a cohesion effect in
addition to private initiatives. Today cooperation exceeds the moments of R+D and
production — marketing, and is increasingly widened with project-specific phases of
training — as well as advanced training, which induces intentions of cooperation in an
increasingly wider range of professionals. This enlargement tendency also indicates
that the practice is beginning to exceed the transfer mechanisms built on the simple
linear innovation model and the networks are aiming at inducing direct synergic
effects.

Altogether knowledge centres with various orientations generate favourable
effects in the following fields (in general according to stressed priorities):

a) Concentrating intellectual capital: The intellectual capital concentration is
created in space and time, which recreates the information-interest relations between
the activities of the innovation process that often break away from each other. They
reduce in a proven way the uncertainties and risks of R+D. They provide room for
individual initiatives to develop that are rejected in a different medium. They develop
a partnership or alliance relation between different professional cultures that do not
frequently meet.

b) Concentrating relevant information:By providing the intellectual and
infrastructural framework of open information flow, they find connections between
the separated participants of the innovation process. In many cases they take over the
costly, time-consuming and knowledge-intensive tasks of selection through their
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specialists, thus offering a fast and secure way of obtaining knowledge to their ‘lay’
partners.

c) Concentrating equipment:They create an up-to-date technical, informatics
and service infrastructure also for those who would have to go without it in lack of
investment funds.

d) Concentrating services.The range of services may extend from a technical
character to complex management consulting. They offer alternative opportunities for
use. These provide a safe professional background primarily for beginning and small
enterprises.

e) Providing opportunities for supplying industry activities:Beyond R+D
moments, they ensure the starting conditions for the fast start-up of production.

f) Creating a favourable atmosphere for personal contact building: They can
maintain the effect of direct personal contacts improving the psychic climate.

g) Increasing economic efficiency:Major elements of the improvement of
economic efficiency (reducing the critical R+D and investment capital requirements,
better utilisation of capacity due to the joint use of equipment, fast running-in,
financial benefits, lower specific expenditure requirement of joint services).

h) Stimulating the entrepreneurial spirit: Favourable conditions and successful
examples that can be presented assist in a bolder entrepreneurial decision making.
The benefits that can be offered can be mitigated by the starting barriers.

1) Improving the employment situation: Wide-reaching demand for labour
appears primarily in the final production stages. The quality factor that appears in the
regional binding of the ‘qualified elite’ is not negligible either.

j) Increasing the attraction of the regions. They attract enterprises looking for
new locations through the secondary networks arising in the surroundings of the
Institutions.

Functions of the knowledge centre. In establishing knowledge centres,
conscious efforts should be made at developing a varied and easy-to-diversify activity
structure and infrastructure, mixing the advantages and service structures of science
parks, technology transfer institutions, technopoles, competence /excellence/ centres,
incubator houses and industrial parks. The knowledge centre is. an explorer of the
available local and the accessible global knowledge; an arranging, frameworking and
storing agent of the potential knowledge; a mediator of demand for knowledge and a
generator of demand for knowledge; a leading adaptor and innovator, an active player
in venture capital mediation; a builder of connections between the large and SMEs
level economic players; an organiser of the innovation network and supporter of
cluster initiatives as the economic and public administration centre of the region.
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The main mission of the knowledge centre: 1. The knowledge centre as the
cradle of innovation: R+F activities, creating innovations, creating knowledge:
ensuring the accessibility of innovative technologies; active transfer partnership. 2.
The knowledge centre as the driving force of diffusion, a basis of sharing knowledge:
diffusion, reception and redistribution of knowledge, knowledge flow: mediating
information, mediating partners. 3. The knowledge centre as a cluster centre:
collector of specialists, a polarisation centre of expertise: new critical resource
masses and personnel conditions, providing technical and technology services,
providing infrastructure, providing incubation services.

4. The knowledge centre as generator and mentor of regional development:
mixing global and local knowledge, ensuring knowledge flow in regional dimensions,

maintaining an international relation network.
Table 3 - From a mass production region to a knowledge region

ASPECTS

MASS PRODUCTION REGION

KNOWLEDGE REGION

Sources of
competitiveness

Sources of comparative advantages
availability of natural resources
relatively inexpensve | abour

Sources of renewabl e advantages:
creative-innovative medium
continuous devel opment

Products—services

Mass production:

cost advantages

division between R+D and
production

Knowledge-based production and
services:

high added value

combination of production and
innovation

Production infrastructure

Centralised plant with alocal range of
suppliers, and reduced task division

Innovation chain built on supplier
network

Human resources

low qualifications, low wages
narrow training
target-oriented trainings

knowledge workers

life-long learning

induced corporate learning
projects

Technica background

Strong reliance on local infrastructures

Global communication and IT
infrastructure

Corporate management
system

division of authority ensuring the
dominance of the parent company
top-down control

mutually beneficial relations
networking organisations

5. The knowledge centre as a regional technical service providing centre. As
compared to those of large companies, it is a differentiating feature of the innovation
activities of SMEs that they are built on using continuous external expert
involvement and services in all its stages. Typical areas are: technical services
/measurements, validation, experiments, leasing laboratory equipment, etc./; expert
services /interpreting, document translation, business administration services,
business and legal counselling/; business organisation counselling /marketing,
technology, production organising/; technology services /leasing labour, renting
workshop space, rapid prototyping services/; logistic services, R+D services;
technology transfer services /partner search, project writing, licence trade, capital
organisation, organising venture companies/.
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CHHTAH UIIITBAH, n.5.1., pod., 3aB. Kad. MUIIKOIBIICKOTO YH-Ta

NCCIIIEJOBAHUE U UCITOJIB3OBAHUE MATPUYHbBIX
CTPYKTYP

Brauane, ynpasieHne noapa3zyMmeBano COKpalleHUe mraTa KOHTPOJIsA HOTOYHBIX JIMHUM. PazButuem
ABTOMAaTU3UPOBAHHBIX CHCTEM MAacCOBOTO IPOM3BOJCTBA MOTOK |ean-management Henb3s ObLIO
MPOJIOJKUTH. B 3TO BpeMsi IEHHOCTh LITaTa JIMJAEPOB U CIYXKAIlUX ' 'MaKpo-' OpraHu3anuu Oblia
noayepkHyra. MaTpuyHasi ceMbsi 3TU YCEUeHHble BepcuH oOequHsieT B cebe. DakTUUEeCcKH, 3TU
CTPYKTYPHU30BaHHbIE MATPUIIbl TPUOBIBAIOIINE U3 OpraHu3aluu ceTH 3 (HEeKTUBHOCTH.

At the beginning, lean-management meant control staff reduction of production lines. By the
development of automated mass-production systems, this stream of lean-management was not a
practice any more. Leaders and employees' staff leaning of the "macro” organization have been
brought into focus. Matrix-family synthetizes these truncated versions. In fact, these structurized
matrixes exploite benefits coming from networking effectiveness.

[Ton pecTpykTypu3anueil opranu3almii NoApa3yMeBalOT KaK COKpalIeHUE Yuciia
YPOBHEH, CTYINEHEH OpraHu3allid, TaK W COrJacoBaHWE eAMHUI] (MOJpa3eieHuil)
JAHHOTO YPOBHSI C TOYKH 3PEHHs] OpPraHU3allMd U BBIITOJHEHHS] paObOThl, CHUKEHUE
NOTPEeOHOCTH B KOOPAMHALIMH, WM K€ XOTA Obl cTpemiieHHe K 3Tomy. EcTecTBeHHO,
TaKOW MPOLECC PEeCTPYKTypU3allud, MOKHO MOHUMATh YACTUYHO B JIIOOOM DPEKHUME
OpraHM3aluu  /IesTeNbHOCTH, WM KE ero OCYIICCTBICHHE CBS3aHO C
OTIpEJICTICHHBIMU YCJIOBUSIMU U TIOCHEACTBUSIMHU. MBI, 6€3 meepecMoTpa BO3MOMXKHBIX
aIbTEPHATUBHBIX BAPUAHTOB CTPYKTYPbl M KOOPJIHMHALMOHHBIX CPEICTB, MOXKEM
NPUHATH KaK TeHAEHIMIo, 4To K cepeauHe 1990-x romoB oOiiepacnpocTpaHEeHHBIM
CTall OUBU3UOHANLHBIU METOJ OpraHU3alMy U JEATEIbHOCTH, TO €CTh B CIIydae
KPYIHBIX UHTEPHAIIMOHAJIBHBIX MPEANPUITANA MOXHO FOBOPUTH O (DOPMUPOBAHUU U
pacnupoCTpaHEeHUH MATPUYHBIX CTPYKTYp € 2, 3, 4 u3MepeHUusiMH, KOTOphIe
0a3upyloTcsi Ha JaHHOM MeToje. BO3HUKHOBEHHME MATPUUYHBIX OpraHU3alUl
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MpPOU30LLI0 Onarogaps KOMIUIEKCHOCTH PYKOBOJACTBA M €ro MHOTYPOBHEBOM
CTPYKTYpEe, B COOTBETCTBUM C OTUM OJHOBPEMEHHO pYKOBOJACTBY BHYTpHU
OpraHu3alydyd HYKHO OBLJIO NEPeCMOTpPETh, KOOPAMHUPOBATH CBOW 3aJlayd uepes
paznnyHble rpaHd. HaBojauM mpuMep HECKOJIbKUX TUIHMYHBIX TpaHel: kpyr (0a3za)
MOKymaTesel, rpynna npoAyKIUU, PbIHOK, PETUOH, (PYHKIIHUS, 1IEJIeBbIe IPOTrPaMMBl,
MPOEKTHI U T.J.

Jlerko mpu3HATH, YTO NPAKTUYECKH HEU30EKHO K BO3ZHUKHOBEHHMIO MHOIO
JUMEH3UOHHBIX MAaTpHI] MPUBEIM ATH TPaHU M KOMIUIEKCHOCTH pykoBojacTBa. Ko
BCEMY B MpHJIayy, B paMKax OJHOIO MPEANPHUATHS JOJITO€ BpeMsl MPUHSATHIM ObLIO,
YTOOBl MPUHIUI TOCTPOCHUS OpraHu3alud ObUT OJHOPOJAHBIM, TO €CThb , BCA
CTPYKTypa JOJDKHA TPOEKTHUPOBATBCS M CTPOUTHCA IO OJHOM JIOTMYECKOU
IIEJIOCTHOCTH, U paboTaTh MO CMbBICIY (palMoOHaIbHO). TO €CTh MATPUYHBIA METOJ
paboThl TPHUBOJUT K TMOCIEACTBUSIM, TpeOyIOUIUM OO0BEMHYIO, NapajIebHYIO
KOOPJMHAIIMIO, JUIMTEIbHOE COIJIACOBAHME U TEPEMEIICHHE PECypCOB, MPUBOJISL K
JOBOJILHO MEJUICHHOMY MEXaHu3My NpuHsATus pemieHus. [lepsas 6onbiias o6nactb
CTpEeMJICHUH, HAMpaBICEHHBIX HA COKpallleHHe padouMX 3aTpaT, U 3aTparuBarolInX
PYKOBOJICTBO, BKIIFOYACT BCKO TCPMHUHOJIOTMUYECKYIO 0a3y JjuH MeHemkMmeHTa (lean
menedzsment). HecoMHEHHBIM SIBIISICTCSI TOT (PAKT, YTO MPEXKIIE BCETO ITO 3aTPOHYIIO
«HWKHUW spyc» (HepBbId 3Tax) OpraHM3allMd - JIMHCWHOE YIpPaBJICHUE
MPOU3BOJICTBOM, NPHU COXpaHEHUWU O€3 M3MEHEHUW pPACXOJ0B Ha PYKOBOJACTBO B
pacnoyio)KeHHOM HaJ HUM «BepxHeM sipyce». [lo cmbicimy crnenyromas Ooblast
00JacTh BMEIIATEIBCTBA JIOJDKHA ObUIa HAMpPABISITHCS HA 3TY BBIIIE YIOMSHYTYIO
qacTh. [1, 2]

MOo>XHO cenarth 3aKI0YeHUE, YTO MAaTPUYHBINA METOT pabOThI:

CIIOCOOCTBYET MHTErpallii, KPEaTUBHOCTH AEATEIBHOCTH, YUCHUIO OT JIPYTUX U
T.JI., OJHAKO H3-32 MHOTOCJIO)KHOCTH (KOMILICKCHOCTH) MAaTPUYHBIX CTPYKTYp JUIS
paboThl MaTPUILl HY>KHO MHOT'O JIEHET, BPEMEHU U SHEPTUH;

HEJIOCTATKH, OINMOKU POXIACHHS (BOSHMKHOBEHHSI) MPUHIUIIA MATPHUIIBI, ITYTH
MHOTOKpPAaTHOTO PYKOBOJACTBAa M OTY€Ta CBS3aHHbIE C MHOTOMEPHOCTHIO, OOJBIIOE
KOJIMYECTBO TMepecedcHuil (rpaHeii), MOCTOSHHOE TMEePeMEIICHHEe W KOOPIWHAIMS
peCypcoB, 0cCHalsA0T, a HHOIJAa U TMPensATcTBYIOT 3(PGeKTUBHON pabore U
HapyUIaioT, U JaKe BPEIAT NPUHIUIY JUHAMUYHOMN, CTPOMHON NeSATeIbHOCTH.

B coorBercTtBUM ¢ 3TUM, MBI OyJdeM 3aHUMAThCi B  OTHOIIEHHUU
PECTPYKTYpHU3AIMK MATPUYHON CTPYKTYPBI B JBYX HAIpPaBICHUsIX (M3 2 TO3MIIUN):
MaTPUYHOE CEMEHCTBO, KaK BapHaHT PECTPYKTYPUPOBAHHOU (CTPOWHOI) pabOThI

(IICSITCJIBHOCTI/I); CTPYKTYPHBIC CCTHU, KAK OOHOBJICHHE MAaTPpHUYHBIX OpFaHHSaHHﬁ.
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1. PectpykTypu3anusi (COKpalieHHe) MATPUYHBIX OpraHu3anuii. Mbl MoxeM
UCKaTh COKpAIllCHHbIE MATPUYHBIC CTPYKTYphI, IBUTAsAChb BHYTpU (Cpeau) Tak
Ha3bIBAEMOr0 MaTpUYHOTO cemelicTBa (puc. 1). B pamkax marpudHoro cemeiicTpa
paznmnyaror 3 Tpynmnbl. [3] Tak Ha3bIBaGMBIA MPUHIUI CETMEHTHOW MATpPHUIIBI
OPUMEHSIOT JJI CO3JaHHs TAKMX TOPTOBBIX (KOMMEpPYECKHX) eIUHUI] (CETMEHTOR),
KOTOpble TMOKO MOTYT HaKJIaJbIBaThCAd HAa  OMNPEACIICHHYIO KOMOWHAIUIO
(mokymaTeneif WM PErHOHAIBHOTO) TOBAapPHOTO phIHKA. TakuM  00Opaszom,
MPEANPUIATUE TIOJIy4aeT XapakTep <«OCTpOBa — UMIIEPUU», COCTOALLETO U3
CaMOCTOATENbHBIX 00mecTB. OpHaKo MaTpuyHas KOHCTPYKIHUS MOXET TakKxKe
MOJIYYUTh «CYXOMYTHYIO CTPYKTYpY» B (OpMe TaKk Ha3bIBAEMOH CHHEPrHYECKOU
MATpHUIbl, HAIPABICHHYK) Ha TECHOE €IMHCTBO, YTO CIYXUT ONTUMAaJIbHOMY
IIPUMEHEHUIO B OCHOBHOM MMEIOIIUXCS KOMIIETEHIIUN (Hanpumep,
NPOM3BOJICTBCHHOE WJIM CEPBUCHOE HBIO-Xay). 31IeCh peub HICT O KOMOWHAIMH
(bYHKIMOHATIBHBIX 00JIACTSH M TaK Ha3bIBAEMBIX (DYHKIIMH MepeceycHus (JIOTMCTHKA,
oOecrieyeHHe KauecTBa W T.J.), WIA JK€ O KOMOHWHAIUM KOMIICTCHTHBIX B
(GYHKIIMOHATIBHBIX KJACCaX M B 3KOHOMHKE PECypcoB enuHHIl (MOApa3IeIiCHUI)
(Hampumep, AMPEKIMs MO KaapaM W T.JO.). TpeTks Ipymma — TaK Ha3bIBacMas
«IBYXKOJICHHAsI MaTpuLa», 31eCb KOMOMHUPYIOTCS IPYT C APYrOM OTBETCTBEHHOCTH
32 CErMEHT WM K€ 3a COTpyaHudecTBO (cuHepruto). Co CTpaTeruveckoil TOYKH
3peHusl 3TO camasi UHTepecHas (opma MaTpullbl, €€ YCIEUTHOCTh MOXKET CIY>XHUTb
noOyXAeHUeM /IS JajdbHEeHIIero NpuMeHeH!s MPUHLIUIIA MaTPHUIIBI.

MarpuuyHasi CTPYKTypa

MaTtpu4Hasi KyJbTypa

Kommnak | |ITamarou CeteBasa Buvrpen
Marpuna Koprio- yTP IMonyoct Hled-
THas Has CTPYK- Hee Tpen
BIIMSTHUST panuu poBa CTBO
MaTrpuna | | Marpumia Typa HPpUATHE
Opranbl (MoCTBI
p ( ) KoMMmyHukauus KoMmnerennus

+ TOYKH nepecedeHus

PakTOpP KOMIIIIEKCHOCTH

Puc. 1 - CemeiictBo matpwuir [ 3]

OOLIEIPUHATHIM CUNUTAETCSA, YTO B JyXe OOphOBI ¢ MHOTOMEPHBIMH (hOpMaMH
opranuzaiuy (peCTPyKTypH3allMK), ClIeayeT H30eraTh BO3HUKHOBEHMS (CO3IaHUS)
TPEXMEPHOH  CTPYKTYphl OpraHu3anuu. IIOCKOIBKY TMPEANPHUATHS OIOPHBIMH
cToibaMu COOCTBEHHON KOHKYPEHTOCIIOCOOHOCTH CUUTAIOT CBOHM IPOIYKTHI, @ TAKIKE

CBOHX HOKYHaTeHCﬁ, OCJICBBIC IIPpOrpaMMbl, TCXHOJIOTMH, PCTHOHBI U T.A., TO IO
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STU0M OTPaHHYCHHUS Ha JBYX CaMbIX Ba)KHBIX MapaMeTpax, MM CJIACAYeT YUUTHIBATH
Ha3BaHHbIC (AKTOPhl BMECTO MAaTpHIBI B Jpyroi ¢opme. PacmpocTpaHeHHOMH,
HanpuMmep, sBisgercs Gopma «iredcTBa», WK XKe «IOpydeHHUs». B Xxumudeckod u
ABTOMOOMJIbHOM TMPOMBIIIUICHHOCTSX OTJCAbHBIC WICHBI BBICIIETO PYKOBOJACTBA —
HapsIy CO CBOMMH 3aJadyaMd — <«IaTPOHUPYIOT» (BeAyT IIedCTBO) HAJ TaKUMHU
dakropaMu ycrexa, CBS3aHHBIMH C MAaTpPUIlAMH, KaK HampMHMEp, OTICIbHBIC
pPETHOHBI pPBIHKA WM BaXKHbIE TCEXHOJOIMH. B HHTepecax OCYIICCTBICHHUS
cokpareHuss (pecTpyKTypH3allii) CIEeHUaIUCTaM TCOPUU W TPAKTUKH CISAYyeT
BbIOMpAaTh TOT BapHaHT, KOTOPHIM MOJXKHO IPOIIE BCErO YIPaBiATh, (3HAYUT, B
pe3yabTaTe MPUBOJUT K MHHUMAIbHBIM Mpo0jeMaM B MeCTax IepPeCeUcHus).
KoHKypeHTOCTOCOOHOCTh  MPEANPUATHS TrapaHTUPOBaHA TOJBKO TOTJa, €CIIH
OJIMHAKOBO HMMECIOTCS KOMIICTCHTHbIC (M OTBETCTBEHHBIC) JIIOJM IO THOKOMY H
OMM3KOMY K PBIHKY YIPaBICHUIO OTACAbHBIMH Ou3HeC cdepaMu, a TakKe
HUHTErpaIuu CHHEPTrUYECKHX MOTEHIINAJIOB. Oco6eHHO B cirydae
IUBEPCU(DUKAIIMOHHBIX TMPESANPHUATHN BaykKHAa TMOKOCTh JUBHU3HOHHOW CTPYKTYPHI.
Hanpumep, 0OTBETCTBEHHBIM 3a BEJICHUE XO3SMCTBA MHTEIPAIIMOHHBIX MOTECHI[HAIOB B
cllydyae MaTpHIbl (YHKIHUS/IPOAYKT MOKET ObITh (DYHKIIMOHAILHOE HM3MepeHue. B
MOCJCAYIOMIEM MBI PaCCMOTPHM CaMble THIIMYHBIC CIydad PECTPYKTYPHU30BAHHBIX
(COKpallleHHBIX) MATPHYHBIX OpraHU3alMOHHBIX (hopMm) [4].

dokycupoBanHass maTpuna. ®okycupoBanue (KOHIICHTPAIKA) Ha OCHOBHBIX
obnacTsax (y4acTkax) — 3TO XOpOIIO 3apEKOMEHIOBaBIIee ce0sl CPEJCTBO CHUIKCHUS
KOMIUIeKCHOCTH. Hampumep, B (oKycupoBaHHOW Matpuiie ., QyHKIUS/IPOAyKT”
MECTO BBIZCIIAETCSA TOJIBKO JUUISI OCHOBHBIX KOMMEpUYECKHX oOJjacTei (y4acTKOB) U
GYHKIMKM, UMEIOIIKE PEelIaloliee 3HAYCHHE ¢ TOYKHM 3peHHs ycnexa (Hampumep, B
OPEINPHUIATHIX ¢ camoi mepeaoBoii (Tom) TexHojorued 310 K+F u mapkeTwHr), a
Apyrue TPOAYKThI, CHaOKeHHWE W T.J. OCTAIOTCA 3a ee mpejenaMu. J[ias maHHOro
pelieHus ciaenyeT 000CHOBAaHHO pa3invyaTh Ba)KHBIC M MEHEE BaXKHBIC OOJIACTH.

Muo:kecTBeHHast MmaTpuna. Eciu HeT BO3MOXHOCTH s (HOKYCHPOBAHHMS,
TOrJa IS YMCHBIICHUS KOMIUIGKCHOCTH MOYKHO IPHMEHSATH HepapXHUUeCKylo
arperanuio (arperupoBaHue). DTO 3HAYMT, YTO MATPHIIA CTPOMTCS HE Ha YPOBHE
OpeanpusaTuid — (UINAJIOB, ACHCTBYIONIMX B pasHbIX cTpaHaX (MHpOBBIC
npeanpusTis MoryT uMmeTh gaxke 100 Takux (UIHAIOB BO BCEM MHpPE), HO TaKKe U
HEC Ha YypOBHE KOMMEpPIHMH WIH OOJACTH MNPOAYKIMH. MaTpudHble CBS3U
JIOMYyCKAIOTCSl TOJBKO MEXAYy <«pPErHoHaMH MHUpa» B 0003pDUMOM KOJHUYECTBE
(mpumepHo, matu) u (mpumepno, 10) obnacTaMu MNpeANpUATHSA. 3a COKpaICHHE
(pecTpyKTYpH3aIHI0), TOCTUTAaeMYI0 TaKHM 00pa3oM, MPUXOAUTCS paciladHuBaThC
uepapxu3anueit. HanpumMep, eBporeiickas «rjlaBHas IITa0-KBapTHPa» KOHKPETHOTO
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KOHIIEpHA HAXOJIUTCS JAJIEKO OT OTIEIbHBIX €BPONEHCKUX HAIIMOHAJIBHBIX PBHIHKOB.
[Toatomy, Hanpumep, AO «CumeHnc» B koH1e 80-¢ To0B CO3HATEIBHO OTKA3aJICs OT
UEPAPXUUCCKOr0 YPOBHS 00sacTel npeAnpusaTys (OTACIOB, MOIpa3AeICHUN U T.]1.)

Ockonounas marpuna. [Ipu cokpaiieHun pacxoJoB Hapsay ¢ 2 ypOBHEM
MaTpuIlbl (YIpaBICHHUS MATPHUILIBI) OUYEPEIb MOXKET JOUTH U 10 3 YPOBHS MAaTPHIIBI. Y
MHOTOYHCIICHHBIX MAaTPUYHBIX OpraHU3allMii Ha OTAENIbHBIX MECTaX HE HUMeeTcs
AerieHTpain3oBanHoro mnoapasaencuus (exauuuiel) HUOKP, B TO Bpems, kak Ha
CKJIaZiaXx HeT OTAENbHOTO HayallbHUKA MO 3aKyIKaM, MOTOMY, YTO M €ro (yHKIUU
BBITIOJIHSAIOTCS HAYaJIbHUKOM [0 peaiu3anuu. Yacto He CclaeAyloT NTpUHIUITY
JBOMHOrO MOAYMHEHHMSI, TO €CTh B JAHHOM CIIy4ae Mbl UMEEM JIeJI0 C OCKOJIOYHOU
Matpureil. OnHako, 3/4ech HE MPUXOAMUTCS PACCUUTHIBATHL Ha MPEUMYIIECTBA
HEIUKOM U TOJTHOCTBIO MOCTPOEHHOM CTPYKTYPHI.

Muxpomarpuua. Eciiu npuHIMN MaTpUilbl — 3TO KOMILUIEKCHas opMma, To ee
HE CcJeAyeT MPUMEHSATh HAa YpPOBHE LEJOr0o MPernapusTvs, a TOJIbKO B Mpeaenax
MUKPOCTPYKTYPBI OTAENbHBIX H30paHHBIX CEKTOpPOB. Takue MeECTHbIE MaTpUYHbIC
pElIeHHUs] MPUMEHSIOTCS TOJIbKO Ha ONpPEAENIEHHbIX (PYHKIMOHAIBHBIX YYacTKax
(mampumep, B ciy4yae NPEANPUATHA C TON-TEXHOJOTHEH, B (opMe MaTpHIIbI
opranu3yTt pyHkiuo HUOKP).

Bpemennass Marpupma. B HEKOTOpBIX cCllyyasix MOXKET MOKa3aThCs
1e’1ecoo0pa3HbIM BPEMEHHOE MPUBEJICHUE B JACHCTBUE OJHOTO U3 JBYX MapamMeTpoOB
MaTpuilbl (Tak Ha3blBaeMasi <«IajaTovyHas OPraHU3alHUsA» BMECTO TOCTOSHHOW
«IBOPIIOBOM opranuzauuu». Hampumep, npumeHsiemas MaTpuU4Has OpraHU3alMs B
NEPUOJT PA3BUTHUS LEJIEBBIX MporpamMm MoxeT (IOJ) pasfeisaThCs B Hadale
PBIHOYHOI'O LHMKJIA NpoaykTa. Kak KoMMyHUKallMOHHAs CTPYKTypa MaTpHIla MOXKET
CIIOCOOCTBOBATh M€HEPALMK HIEH, OJJHAKO B MEPUOJ peaju3aldyd U OCYIIECTBICHUS
OHa yxe He d(pPeKTHBHA.

2. CTpyKTypuUpOBaHHbIe ceTH. BO3HMKHOBEHHE CTPYKTYpPHpPOBAaHHBIX CETEH,
Kak (opMy COKpalleHHBIX (PECTPYKTYPH30BaHHBIX) MATPUUHBIX OPraHU3ALNHN, WIH
*Ke ee OOHOBJIEHHYIO (OpMy, MBI pacCcMaTpuBaeM  CKBO3b MPU3MY TEOPUH
opranu3auuu GOpMUPOBAHUS CETH.

2.1. ®opMupoBaHNe CETH, CETEBOIl ACNeKT B Teopuu opraHumsamum [4, 7).
Cetb, kak oOpa3oBaHUE COTPYJHUYECTBA, - OSTO TpylIa TECHO CBA3AHHHBIX
KOMMEpPYECKUX OpraHu3alui, COEIWHEHHE OTHOCHUTEJIbHO WJIH COBEPIICHHO
CaMOCTOATENbHBIX eauHull. CeTH NpeanpusiTud HMEIOT camble pa3HOOOpa3HbIe
bopMbl: NEUCTBYIOIMIAss B KOJIbIE IUIAHETApHBIX HPEANPUATHH OT NPEANPUATUSA
«comsip» (to ectb, Connne), nmo ob6pasmy Mak JloHanbac, TOJ yIpaBICHUEM
(GbpeHYa3uHIOBOro IEHTpa 4Yepe3 TpYIIy MNPEeAnpHUsITHIl OJHOro reorpaduyueckoro
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pEruOHa — HAXOIAIIMXCS B PU3HMUECKON OJIM30CTH JPYT OT JApyra — CO3/AaeTCsl rpyIma
OPEANPUATHIA W JI0 PErHOHANBHBIX ceTed. HeBeposTHas THOKOCTh MPOSBISETCS
TaK)X€ M3 3TOr0 MHOrooOpasus. TpymHO ONpeAeTuTh MX OYepTaHHS — HU3-3a UX
amMe0000pa3HOro JBMKEHUS — TMOITOMY MHOTHE TOBOPIT 00 «opraHm3anmum 0e3
rpanum» (boundaryless organization). Hanpumep, Ilerep [dakep, Toam 3enrep u
Bunbsim ['ectepnu roBopsT 0 ne3arperaliii KOpIopamuid, Apyrhe HCCIe0BaTeIH
Ha3bIBAIOT 3TO SIBJICHUE JCKOHTJIOMEPHU3AIUCH, IEKOHCTPYKUHUEH NpeanpusiTHs,
BEPTUKAJIBHON JIE3MHTETpalueii, - WM CChUIASACh HAa ONPEACISAIONIMNA DIICMEHT
npoliecca, TO €CTh BBIHECCHHS JCSTEIBHOCTH 3a MPEACbl MPEANPUATUHS — FOBOPST
IPOCTO O BOJIHE ayTcopiMHra (OUtSOUrcing), ommchiBas clieayrommmM oopazom: , To,
4yTo OoJee NEecATUICTHS TOMY Ha3aJ THXO HAa4WHAJIOCh, IIEPEIUIO B PEBOIIONHI0. B
OJTHOW OTpaciy TMPOMBINUICHHOCTH 3a JIPyroil MHOTOYPOBHEBBIC HEpapXuUu
OPEANPUATHS YCTYNAIT JIOPOTYy KOMILIEKCAM CaMOCTOSITEIBHBIX KOMMEPUYECKUX
enuHHL (MOApa3AeICHUIT), KOTOpbIE OOJbIIE KOOPAHMHUPYIOTCS (COTJIACOBBIBAIOTCS)
PBIHKOM, Y€M MEHE/KEPaMHU CPEJHEr0 YPOBHS, MPOSKTAaHTAMU M OpPraHU3aTOpPaMH.
D10 00pa3oBaHWE, YIPABISEMOE PHIHOYHBIMH MEXaHH3MaMH, OOLICTIPUHITO
Ha3bIBAIOT CETEBOM opranm3anueil. [Iporecc, B KOTOPOM CeTh MPHUXOIUT HA MECTO
UCePApXUM MPEINPUATUS C IICHTPATU30BAHHBIM YIPABICHUEM, BPSJ JIM MOXKET OBbITH
MASIIM I 0e300J€3HEHHBIM, — OCOOCHHO UISl TeX MHJUIMOHOB MEHEKEPOB,
JTOJDKHOCTH KOTOPBIX ATOT MPOIIECC MPOCTO CMETET C JIUIA 3eMITU».

YcneniHas opraHu3aiys 3aBTPAIIHETO JIHS CTPOMTCS BOKPYT TJIABHOTO CTOJIOA
pa3BUTON WMHGOPMAIMOHHOW TEXHOJOTMH. YCHEX OpraHu3alid 3aBUCUT OT
CMIOCOOHOCTH MOJKIIOYCHUS M OTKJIFOUEHHS OT CETEBBIX Y3JIOB 3HaHMs. JTa ceTeBas
OpraHu3alysi CBSI3bIBACT O MPHHIMUIY «TaK KaK HYKHO» KOMaHIIbI KOMIIETCHTBIX
JUISL TIPUHATHS PELICHHS CTYXKAIIUX, KOHCYJIBTAHTOB, MIOCTABIIUKOB M MOKYIATEICH.
CyTb CETH COCTOUT HE B CTAOMILHOCTH, a B anantanuu (npucrnocobienun). Cetb 3TO
ONPEACTICHHOTO pOJa AaHTU-OPTaHW3allysl, OpPraHU3allMOHHAS CXeMa KOTOpPOM
ycTapeBaeT, elmie 10 Toro, kak ee HapucyroT. Kak 3to ompexpensier Apyn Maiipa,
MeHemkep 1o mnpoaykuuu «Aptyp M. Jlurtnm Wuk». ,,CTpykTypa 3TO crapas
napajgurMa M cieayetr 3a0biTh 00 OmuMcaHuu opraHu3anuu. Ha camom jgene Mbl
rOBOpUM 00 OpraHM3allMd — OpPraHM3allMK Ipolecca, a He CTPYKTyph». — Bce
HAXOJUTCSI B JBMKEHUH. HeT MOCTOSHHBIX, 3aUKCUPOBAHHBIX CBSA3CH, HU B paMKax
OpraHu3aIlMOHHON CTPYKTYphI TPEANPHUITHI, HH 3a €€ MpeaeiaMu, Oojiee TOro,
MOCTOSIHHO MEHSIETCS M TO, YTO HAXOAMTCS 3a MPEIeiaMu, U TO, YTO HAXOTUTCS
BHYTpH. ,, OpraHu3aliyu MpUIUIM K 3aKIF0YCHHIO, YTO, B TO BPEeMs, KaK O4€Hb yJJ00HO
B KXl MOMEHT 3HaTh, YTO BCE HAXOJSATCS BOKPYI HUX, M TOCTOSHHO J€JaTh
JOCTYITHBIM BCE BpeMsi paOoueil CHJIbl JJIsi MPUKA30B U WHCTPYKIIMM, HEB3Upas Ha
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ATO, 3TO KpauHsas QopMa pacHopssKeHHsT HEOOXOIUMBIMH pecypcamu. Jlemiene
Jepkath pabouylo CWiIy 3a TMpeaelaMyd NpeanpusTus, npegiaras (opmy
CaMO3aHITOCTH WJIM Ha KOHTPAKTHOW OCHOBE (BHEINTATHYIO (JOPMY), M MOKyIaTh €€
yCIYTH TOJBKO B TOM clly4yae, Korja 3To HeoOxomumo.” Ecnu TpaguiroHHast
Kopropaius OoJibllie BCEro MOJJAETCs CPAaBHEHUIO C MEXAaHU3MOM, TO CE€Th OOJbIle
MOJACTCS. CPABHCHUIO C AaHAJOTUYHBIMH SIBJICHUSMH TPUPOJBI. CETh MOXHO
paccMaTpuBaTh KaK JKOJOTHYECKYIO CHUCTEMY TONMYJSIUA — TpEeANpUsITHH,
OpPraHUYECKUM COKHUTEJILCTBOM, CAMOMO30M KPYITHBIX U MajbIX npeanpustuid. Cetu
MEHSIIOT CaMU OCHOBAHMsI B3aUMOCBSI3€i B SKOHOMHKE, OJJHAKO, TEOPHUS 10 CHUX IOP
BCE TaKu MOCBATUJIA CPABHUTEIHHO MaJO0 BHHUMAaHUS 3TOMY Pa3BUTHIO, UMEIOIIEMY
3HAYCHUE C TOUYKHU 3PECHUS HUCTOPUM IKOHOMHUKH. DTUM OOBACHSIETCS, YTO MHOTHE
OJIHO3HAYHO OIICHUBAIOT TPeoOpa3oBaHHWE BEPTUKAIBHBIX KPYIHBIX KOHIICPHOB B
c1abo CBS3aHHBIE CETH KaK 3aBOEBaHWE pbIHKAa B yiiepd wuepapxuu. Xots
HECOMHEHHO, 4YTO MpeoO0pa3oBaHUE KPYMHBIX OpPraHU3alMii B CETH HE3aBUCHUMBIX
PabOTHUKOB MO KOHTPAKTY MPUBOAUT K OKUBJICHUIO PhIHKA, OJIHAKO, OJHOBPEMEHHO,
MEHSIET U XapaKTep PhIHOYHBIX OTHOIIEHUH. CeTh B OAMHAKOBOM Mepe OTINYAeTCS
KaK OT HepapXU4eCKUX MPEINPUATHH, TaK U OT PBIHKOB. B TO Bpems, kak mis
HUepapXUUCCKUX MPEANPUATHIX XapaKTEPHBIM SIBISIOTCS WHCTPYKIIMU U YCTaBbl, a
TaK)X€ BJIACTh U OTHOIICHUS IMOJYMHEHHOCTHU, B TO BpPEMsl, PBIHOK MPEJICTABISIET
co00l MYTyaJdbHOCTB.: 3TO MHUP HOOPOBOIBHBIX TPAaHCAKIIMI, OCHOBBIBAIOIIUXCS HA
KOMIICHCAIIMOHHOM paBHOBecuu (Oamance). OpHAKO, CETH OTJIMYAIOTCS  OT
YIOMSIHYTBIX 000MX KOOPJAMHAIIMOHHBIX MEXaHU3MOB B3aUMHOCTBIO, YacTo
MPOSIBISIIONICHCS B TpaHCAKIUAX. MyTyallbHOCTh, SIBJSIONIASICS  CBOWCTBOM
OOBIKHOBEHHOT'O TOBapOOOMEHA, O3HA4YaeT, YTO OJWH YYaCTHUK JEHCTBYET TOJBKO
TOTJIa Ha MOJb3Y APYroro, €ciid mapTHep OAHOBPEMEHHO IMpeiaraeT KOMIICHCAIIUIO.
OnHaKo, MPH PEIUIPOIMTHOCTH (B3aUMHOCTH), XapaKTEPHOM JI CETH, CBA3b MEKIY
JBIOTaMH, MPEUMYIIECTBAMH, IMOCTABISIEMbIE APYT APYTY, U UX ypaBHOBEUIMBAHUE
KOMIIEHCallue, cnabasi v ornocpenoBaHHas. B cetn HOMKHO ObITh HEOMpeaeIeHHOe
KOJIMYECTBO BO3MOXKHOCTEH TpaHCAKIIMH, MOCKOJbKY TOJIbKO B HE3aKPBITHIX CEPHUIX
omeparuii IpOSBISETCS CKIOHHOCTh K CETeBOMY COTpPYIHHYECTBY. Ecnu cereBbie
MapTHEPHl OCTAIOTCS B JJIMTEIBHBIX OTHOIICHHUSX, TO MM CTOUT BECTH CeOs
KOPPEKTHO, 4TOOBI B3aMMHO OO€cTeuYrBaTh APYr APYTY JIOSJIBHOCTHh Ha Oynyiiee. B
MIPOTHUBHOM CJTy4ae, €CIM COTPYIHUYECTBO UMEET XOPOIIO OUYepUYCHHBIE BPEMEHHBIC
TPAHUIIBI, TO HE CTOUT OBITH MOPSIOYHBIM JTMOO BEJIMKOAYIIHBIM, IOTOMY, YTO 3TO HU
B KOEM CJydyae HE MPHUBEJET B OTBETHOM peakiuu B OyayiieMm. B cetu pa3mbIThl HE
TOJILKO TPaHUIIBI MPOCTPAHCTBA, CE€TEBasi KOOIEepalusi B ONPEIeICHHOM CMBICIE, HE
MMeEeT TpaHull BO BpemeHu. B taGmuiie 1 Mbl 0000IIMIN XapaKTepHbIE YEPThI PHIHKA,
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CCTH U TpaHHHHOHHOﬁ Hepapxun npecAaAnpusaTHA, yToOBI 0OOJIce YETKO M HarisiaHoO
MNpOACMOHCTPUPOBATL OTIIMYUTCIIBHBIC CBOMCTBa CETU IO CpaBHCHHUIO C OPYIrHMH
COBPCMCHHBIMH MCXAaHHU3MAMH KOOPAHMHAIIUNU SKOHOMHUKH.

Tabauma 1 - Cetb MeX 1y vepapxueil U pbIHKOM [ 9]

Hepapxus Cetb Pobinok
OcHnosnas cuna Konkypenmust
[Ipuxas Koomneparus P
unmezpayuu CopeBHOBaHUE
BrnactHsIi, B3aumMHOCTB, Myrtyanuswm,
Xapaxmep ceésa3u . .
MOAYUHEHHOCTh cOanaHCUpOBaHHBIH cOanaHCUpOBaHHBIH
Heomnpenenennas, oTkpbiTas
Koonepayus 3akpsiTas P » OTKP Heonpenenennas
BO BPEMEHHU U MPOCTPAHCTBE
Texnonocuueckas MaccoBoe MaccoBoe HHIUBUAYATIBHOE He nmeer cnenuduyeckoii
basza MIPOU3BOJICTBO BBINOJTHEHHE 6a3b1
Hnmeepayus BepruxanbHas CMmeranHas I'opuszoHTabHAS
Mennenuast,
Aoanmayus Brictpas, mocrosiHHAs Brictpas, mocrosiHHAs
TodTaIHAs
Cmpyxkmypa Kectkas Cnabo cBsi3aHHAS He opranuzanuonnas

Ecam MBI 4eTko pa3rpaHU4uM COTPYJHUYECTBO B CETH TOCPEJACTBOM TaKHX
OTJIMYUTENbHBIX YepT KaK B3aWUMHOCTh, HEOTPAHUYCHHOCTh BO BPEMEHHU W
MPOCTPAHCTBE OT MEpPAPXUU W PBIHKA, TO BCE PABHO ClI€AYyeT MPU3HATH, YTO ATU
SIBJICHUSI B3auMOCBsI3aHbl. Kak nmro6as HoBast (hopMma, Tak M CETh CTPOUTCS HA OCHOBE
y)K€ CYIIECTBYIOIIMX, KaK HMX KoMOuHamus. B ceTsx — kpome crnenupuuecKux,
XapaKTEPHBIX IS CETU CBOMCTB — BBIPAKEHUE MOTYT MOJYYUTh KaK PHIHOYHBIC, TAK
U uepapxuyeckue 3jeMeHThl. KomMepueckue cetu, B 0ojiee TOYHOM, YE€M BBIIIE
MIPUBEJICHHOE OTpe/ieNieHne, TOHMMaHUM, 3TO TaKoe OpraHudeckoe ¢yHKIIMOHAIBHOE
COTPYIHUYECTBO, OCHOBAHHOE HA pa3/elIeHWU TPyJa, Ha 0a3ze 3HAHUS U PECypCOB
MEXTy MPEANPHUIATHIMH U XO3SHCTBEHHBIMU €IMHHUIIAMH, KOTOopoe [5]: HampaBiaeHO
Ha OCYIIECTBJICHHE OOIIMX CTPATETMYECKUX IIeJied B pPe3ylbTaTe COBMECTHOI'O
pelieHus npooieM; OCHOBAHO Ha 00OIOHOM JOBEPUU U MIPEUMYIIIECTBAX.

B mpomecce corpyaHuuecTBa  Oiaromaps — pacupelneNieHuIo  3ajad U
OTBETCTBEHHOCTH OCYIIECTBIAETCS KOHIEHTPUPOBAHHOE MCIOJIb30BAaHUE PECYPCOB U
paszaesreHue puckoB. Belllie MpUBEIEHHOE ONPEIeICHUEe KOMMEPUYECKON CETH OJHAKO
SBJISIETCS. TOJIBKO HAOpOCKOM, HOCHUT XapakTep MTHOBEHHOCTH, IIEHTPaIbHbIN
AIEMEHT KOTOPOTO — Pa3/IeICHUE TPY/la U €r0 BHIIOJHEHUE, OCYILIECTBICHHOE MEKIY
YYaCTHUKAMHU COTPYIHUYECTBA MyTeM Koomepanuu. OIHaKO, CeTh, TOUHO TaKXe Kak
m000€e  XO3SIMCTBEHHOE 00pa3oBaHME, ATO YPE3BbIYAWHO JTWHAMHUYHAS, >KHUBas,
JBIDKYIIAsiCS, WU3MEHUYUBAs cucrema

OpraHu3annoHHaA MMPOABJIATOIIAsACA B

COBMECTHOM pacIpelieNIeHUs TpyAa, CTPYKTYpbI BIACTU U 3HAHUS.
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[Tpu uccrieqoBaHUK OPraHU3AIMOHHOW CTOPOHBI JAHHOTO SIBJICHHUS, HACTOSIINM
BbI30BOM, BO3HHMKAIOIIMM IIEPE]l OpPraHu3alusMH, padoTaioluMMu B (GopMe CeTH,
SIBIIAIOTCS. BOIPOCHI OTPYIHUYECCTBA, MPOSBIISIONIEIOCS B Pa3JIMYHBIX OTHOIICHHUSX.
JIaHHBIN OpraHW3allMOHHBIN (AaKT OpraHM3alM¥ HE PEIIAeTCS aBTOMATHYCCKH.
N3zyuas ropuanuecku 000co0sieHHbie (OTACIBHO CTOSINNE) MPEANPHUATHS — COTTIACHO
TPaJUIMOHHOMY MOHMMAaHHIO — M3 T[O3MIMKA IIOCTABIIMK - IMOKymarenab (rae
MaKCHMHU3allMsg TPHUOBLIA OT OINEpali 3aBHUCHT OT IO3WIMH ITOCTABINHKA U
MOKYIaTeNs), JU0O0 ¢ TMO3MIHMKA KOHKYPEHTHOH OOpHOBI, COTPYAHHYCCTBO MOMKHO
paccMaTpuBaTh KaK 4y)KEpOJHYIO, OTPaHHUCHHYIO CBfA3b. B XOj¢ AESITEIbHOCTH B
CETH COTPYIHHUYCCTBO CJICAYET pa3OUTh Ha JIBE ONPEACIISIONINE 00JaCTH  OTHOIICHHUS
(cBsI3b) COTPYIHUYECTBA MEXTY OpraHHU3aIHSIMH (perynupoBaHue
METAOPTraHMW3allMOHHOTO0  BBI30BA) WM  PEryJIMpOBaHHUEC  OPraHU3aldOHHOIO
COTPYJHHYECTBA B paMKaxX OpraHu3alud, Cco3JaHue 0a3bl Uil TaKoro
coTpyaHuuecTBa (MHKPOOPraHU3AI[MOHHBII BBHI30B).

PeryJmpoBanne MeTaopraHum3amMoHHOro BbI3oBa [5]. LlenTpanbHbii
YYaCTHHK IPOrpaMMbl OpPraHU3aIlMH, YIPABICHUS CEThIO - 3TO MEHEKEpP CETH
(ymoTpeOiasisi  MOMYJISIPHOE BBIPAXKCHHE «CETEBOM OpOKEp»), MM MOXET OBITh
OpeaNpHUsITHe, WIM TPYIa CHCHUAINCTOB, WIH ¢ Kakas-Tu00 OmpeaeIsromast
ceTeBass opraHu3aius. Poilb M AESATEIbHOCTh CETEBOro OpoKepa 3HAYMTEIBHO
OTJIMYACTCS OT ACATCIbHOCTH PYKOBOJIUTEICH HEPAPXU3UPOBAHHBIX IPEIPHUITHH.
Benn ceteBoii Opokep opranusyer paboTy cetd (MPUBOAMUT €€ B JBMIKCHHE), HE B
npejaesax OJHOW OpraHM3allid, a <«IIPOHHKAsS» dYepe3 TIPaHUIlbl HEPApXHH,
aKTUBU3HUPYS X B MHTEpPECcaxX JaHHBIX KOHKPETHBIX IIeJICH, pa3MmellaeT pecypchl, B
HHTEpecax HMX ONTHMAJIbHOIO HCHOJIb30BaHus. CeTeBOH MEHEKMEHT JIOJDKEH
o0ecrneunBaTh ClIeIyIoIIHe 00IHMe OCHOBHBIC TPUHIIUIIBI:

HEMEJICHHOCTh, TO €CTh, CETh JOJDKHA OBITh JMHAMHYHO HM3MCHUHMBA, JOJDKHA
yMeTh HEME/JICHHO pearnpoBaTh Ha BHOBb BO3HHKAIOIINE BHI30BBI PHIHKA, U BCEI/Ia
MPUHAMATDH CUUTAIOIEECS ONTUMAIBHBIM YCTPOHCTBO (CXeMY);

HU3Kasl 3aTPaTHOCTh, TO €CTh, CETh MOYKET MHIYLIMPOBATh TOJbKO MHHHMAJIbHBIC
3aTpaThl CO CTOPOHBI YYaCTHHUKOB, HWJIM JK€ BO3MOXHAs NPUOBLIb JODKHA
3HAYUTEJIbHO MPEBBIIIATEH 3aTPATHI;

u3beranue pa3apoOJCHHOCTH Ha OCTPOBKH, TO €CTh, YTOOBI B IpeleiaX CETH HE
ObUTO 000COOJICHHBIX YYAaCTHHUKOB, TPYIMIN YYACTHHUKOB MM TaKuX (HaKTOPOB,
KOTOpBIE CTaBST IOJA BOIPOC JAOCTH)KCHHE IOCTABJICHHBIX CETEBBIX Iieier (viu
CHUCTEMBI LIeJIei);
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0e3KOH(IMKTHOCTh, TO €CTh COTPYAHHYECTBO B CETH JIOJDKHO paboTaTh Kak
MOXHO C MEHBIIUMHU Pa3HOTJIACHSIMH, COXPaHsAsS BO3MOXKHOCTb COTPYIHHYECTBA
J000T0 HANPABIICHUS MKy OTIACIBHBIM YYaCTHHKAMHU.

B HMHTEpecax NPHMCHEHUS OTUX OOMUX TPHHIMIIOB MEHEHKMEHTY,
PYKOBOJSIIEMY «METAOPTraHU3aIllMOHHBIMKY» TpOIeCCaMu, clieyeT o00ecleuynBaTh
BBITIOJTHEHHE TPEX 3a]a4 KIFYCBON BaXKHOCTH, KOTOPHIC OJHOBPEMEHHO O3HAYaIOT
TaK)Ke U PETYIMPOBAHUE «KMETAOPTaHU3aIIMOHHOT 0> BhI30BA.

»CHCTEMHBIN aJMUHUCTpATOp”, 3aJadel MaHHOTO Kpyra ISTEIbHOCTH SBIISCTCS
MEHE/KMEHT HEKOTOPBIX, YK€ HayaThIX MporpaMM, TpOBEepKa HCIOJHCHHUS,
BO3MOJKHO TPUBJICUEHUE TOCTABIIMKOB YCIIYT, PETyJUpOBaHUE CETEBOTrO MpoIlecca,
NpHUBEICHUE B JICUCTBUE M MOJAepKaHue (IKCILTyaTalys) CUCTEMbI Pa3BUTHS CETH,
obecrnieueHue 6ecrepe0oitHOCTH pabOThI CETH,

MOJJICp)KKa KOHTAKTOB, 3ajJadell JaHHOTO Kpyra JSITCIIbHOCTH SIBIISCTCS
WHUIMUPOBAHUE U OCYIIECTBIeHUE (DopMaIbHOU M HEHOPMATbHONH KOMMYHHUKAITUHU B
paMKax CeTH, o0ecredeHHue paldoThl KaHAJIOB KOMMYHHUKAIIMM, W PEIICHHUC
BO3MOYKHBIX HEJIOPa3yMEHHH, KOH(JIUKTOB,

XO35IMH  CUCTEMBI, 3a7a4yed d3TOH JATENBHOCTH SBIACTCS OOHApyKCHHE
CTPaTEerU4YEeCKOMN aJbTePHATUBBI CETH, HHUITMUPOBAHKME HAIIPABICHUN Pa3BUTHUS CCTH,
WHUIIMATHBAa W 3aIlyCK HOBBIX IMPOTPaMM, HJICHTU(HKAIUS HOBBIX ITAPTHEPOB IO
KOOTICPAIINH, UX TIPUBJICUCHUE B CETh.

CucteMHBIH OpOKep HE TOJBKO KOHCYJIBTAHT, WM PYKOBOJSINAS OpraHU3aIMs, a
ObicTpee (GYHKIUS, CIyXKallas paMKOH sl CETEeBOrO0 COTPYIHHUYECTBA, KOTOpas
JEHCTBYET KaK COCAMHUTEIBHBINA AJICMEHT ¥ MHINKATOP B HHTEPECAX MOACPKAHUS U
pa3BHUTHS BCEH CETH.

Padora ¢ MHKpPOOpPraHM3alMOHHBLIM BBI3OBOM [6]. PerymupoBanue
COTPYIHMYECTBA MEXKIYy OpraHM3alMsIM{d B paMKaxX OpraHu3aly B pelIaromeh
CTelICHH TpeOyeT UCIONB30BAaHUSA CPEJCTB CTPYKTYPHOH KOOPAHMHAIMH, HX
YCHJICHHOTO MPUMEHEHHUS, 1B 000C00IeHHBIC (DOPMBI KOTOPBIX CICAYET BBIACIUTH B
JaHHOM CITydae:

3ajlaya KOHKPETHON OpraHu3alliid, KOTOPYIO OHA BBINNOJHSICT B JaHHOW CETH,
YEeTKO OIpeaessieTcss Ha MOMEHT Havaja (MPUCTYIJICHHUS) K BBIIOJHCHHUIO 3aJ1a4H,
UMEEeT ONpEeNelICHHbIC W TOYHO OYCPUYCHHBIC CPOKM Hayajga M 3aBEPIICHHS, TOTOK
uHbOpMAIIMU WM Pe3y/bTaToB WMHIyTa (BXOja), PaBHO Kak W WHGOPMALUU WA
pe3yabTaTOB ayTimyTa (BBIXOZA) OCYIIECTBIIICTCSA depe3 OuaTepajbHbie CBs3H. B
JaHHOM ciydae 000CHOBaHO OCYIIECTBIICHUE B TpeJiesiax OpraHu3aIui IePeKPECTHO
(GYHKIMOHATBHOW TIPOCKTHOM CTPYKTYphl WM JK€ KOMAHIHOW CTPYKTYpBHI.
OCHOBHYIO JCATCIIBHOCTh OPraHU3AIMK 3TO 3aTparuBacT OrPAHHYCHHO.
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3a/laya KOHKpPETHOM OpraHu3aluy, KOTOPYIO OHa BBINOJHSET B JaHHOW CETH,
YETKO HE ONMPENessIeTCs Ha MOMEHT Havyaia (MPUCTYIUICHHUS) K BBHIIIOJHCHHIO 3a/1a4H,
BCEro JIMIIb CUTHAJU3UPYIOTCA OKHJIAHHUS CO CTOPOHBI APYTMX YYAaCTHUKOB CETH
OTHOCUTEIBHO HEOOXOJMMOro ayrnyTa. B uHTepecax BBINOJIHEHUS 3aJauu
YUPEKIACTCS POCKT MM KOMaH/1a MEXly OPTaHU3alUsIMK, KOTOPBIN (as1) IPOBOAMT
NepeMENIeHHEe PECYPCOB M JCATEIBHOCTH MEXAY OpraHu3alusMH B HHTEpecax
OCYILECTBJIEHMsI IporpamMmbl. B 1aHHOM ciiydae oco0oe BHUMaHHE clIeayeT OOpaTUTh
Ha oOecrneyeHre OpraHu3allMOHHON UHTErpalii CTPYKTYPBl MEXAY OpraHU3aLUsSIMH.
Kpome ycranoBienus ((pukcamnuu) OTBETCTBEHHOCTH, OOS3aHHOCTEH, MPaBOMOYHS
JaBaTh PACMOpPsKEHUs!, MHCTPYKLKU, OCOOEHHOE 3HAUYE€HHE MOJIy4YaeT Ype3BbIYailHO
aKTUBHAs MpeaBapuTeIbHAs KOMMYHUKALMS B Tpelefax OpraHu3alud, B KayecTBe
CpelCTBa MPEAyNpexACHUS BO3MOMXKHOTO COMNPOTHBJICHUS. TpyAHOCTh B JaHHOM
CJIy4ae COCTOUT B OPraHU3aLUKd MHOKECTBEHHOCTH KOMMYHUKALIUU.

2.2. OOHOBJIEHNE MATPUYHON OPTaHU3aIUH, CTPYKTYPHBbIe ceTH [7,8]. Jloruka
(GYHKUMOHUPOBAHUS CETM CO3/aeTcs TakuM o0pa3oM, 4YTO KOMIUIEKCHas
OpraHu3allMOHHAsT  CTPYKTypa  KpPYIOHOTO  MPEIUpHUSATHS  pacwieHAeTcsl  Ha
CaMOCTOSITCNIbHBIC ~ €UHMII  (C  pacCHIMPCHHBIM  KPYrOM  KOMIICTCHIIMU U
JCSITEIBHOCTH), KOTOpPhIC COTPYIHHYAIOT JAPYr C JAPYrOM COTJIACHO CETEBhIM
npaBuwiaM. B pe3ynbrare 3TOro B CTpyKTYpPUPOBAHHBIX CETSIX MUHUMAJIbHYIO CTEIICHb
BO3JICHCTBUS TOJNy4YaeT IEHTpP, KaK OpraHu3alus M TJIaBHAs OpraHu3aius, Kak
cnenuduyeckas npodeccuoHanbHas eauHuna. [IpaBuia u MOJIHOMOYHS MPOBEPKU U
KOHTPOJISl 01HO3HAUHbI. CTPYKTYpUpOBaHHAas CETh ACHCTBYET TaKUM 00pa3oM, YTOOBI
B paBHOM Mepe OCYILECTBISUIMCH MPEUMYIIECTBA: AaBTOHOMUU M CIOCOOHOCTH
KOHIIEHTpAI[MM CAaMOCTOSITEIbHBIX KOMMEPYECKUX TPYII; a TaKXKe KOOpIUHAIMH
Matpuilbl. To ecTb, TOTOBHOCTh K HMHHMIIMATUBHOCTH W OTBETCBEHHOCTH JOJIKHBI
COXPAHATHCS Ha YpPOBHE JACIEHTPATU30BAHHBIX EIUHUILIIOCTOSHHO oOOecreynBas
paBHOBecue  coTpyaHuuectBa. [lpm  (QyHKUMOHUpPOBaHMM  TaKOro  THUMA
OCHOBOIIOJIATAIOUIMM  TpEOOBAHMEM  ABJIAETCS TOYHOE ONpeneleHue chepsl
OTBETCTBEHHOCTH €JUHUILl. ECTECTBEHHO, JIJIsl ONUCAaHUA B JIETANSAX TPAJAUIIMOHHOIO
peryarpoBaHus HE OYCHb MOJXOJUT PYKOBOJACTBO (CHpPaBOYHHUK), MMOTOMY, YTO B
XOJI€ €XKETHEBHON NEeATEIbHOCTH HEOOXOAUMO OBICTPO MPUHUMAThH perneHus. [axe
caMmble JICTaJbHBIC PYKOBOJICTBA HE /AT OTBEThl HA BCE OXHIaembie (u
HCOXHJIAaHHBIE) CIy4an U coObiTHs. Uem oHM Oojice 00BEMHBIC, TEM MEHEE MOXKHO
UX HCMOJNb30BaTh, B HHUX COACPKHUTCS MHOTO «ECIU» U <«HO», CHIXKAeTCA
BO3MOXHOCTh NpaBWIbHOTO ToHMMaHus. . C pazaerneHueM OTBETCTBEHHOCTH,
JOBEJIEHHOTO 10 MEJIbYalIluX MOJPOOHOCTEN, BO3pacTaeT OIOPOKpaTHs, BOZHUKAET
NPENsSTCTBUE JJI JIUYHON MHAUBUYAAIBHON UHUIMATUBEI. [103TOMY TUIaHHpPOBLUIUKH
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OpraHM3alii MOTYT B PaBHOM Mepe CTOJIKHYTHCS C MpoOJIeMaMH MpPU CIHIIKOM
CKpYIYJIC3HON [eTaau3alii BhIOOpa W TP HU3KOYPOBHEBOM H3JIOXKEHUU. OOMIHii
NPUHIIUI TJIACKT, YTO OCHOBHBIC 33]1a4d €HHUI] HY)KHO YETKO ONPEACTUTh, OJHAKO
MOJTHOMOYHUSI HAa NPUHITHE PEHICHUS PYKOBOAMTENEH eauHuil ([oapa3aeiicHuil)
HYXXHO pacumputh. COOTBETCTBEHHO, II€J€CO00pPa3HO ONPEACIUTh, HCTOIKOBATH
OpraHU3aIMOHHbBIC SHHUIIBI CTPYKTYPUPOBAHHBIX CETEH, KaK DJIEMEHTOB CETH.
Tunbl opraHu3anmuoHHbIX exunul. Kommepyeckne (Ou3HEC-) €TUHHUIIBI
(business units) opueHTUpOBaHBI HAa TPUOBUIHP W TPYNIUPYIOTCS BOKPYT PHIHKA.
O6nanatoT pacrnpocTpaHeHHOU cdepoil mpaBa Ha mpuHsATHE pemieHus. C apyruMu
IPyIIIaMd COTPYAHHUYAIOT TOJIBKO B TOM CiIydae, €CIM OHH B O3TOM TakKXke
3aUHTEPECOBaHBI. X aBTOHOMUS B cepe MPHUHATHS PEHICHUS UMEET OTHOCHTEIBHO
BBICOKH ypoBeHb. OHU MPECTABISIOT CO0O0M 1eMeHThI PyHIaMeHTa OOJBITMHCTBA
npeanpusatHit. Bumamum  gesitenpHoctH  npeanpustas  (business  functions),
IpPOIIECCAMHU MTPOM3BOJICTBA, PEATH3AlMK W OKAa3aHUS YCIYr PYKOBOAUT THPEKTOP
KOMMEPYECKUX €IHHUIl. B TECHOM COTPYJAHHUYECTBE C PYKOBOAUTEISIMH
Hojpa3AeeHUil CrTocOOCTBYET OCYIIECTBICHHIO IENICH KOMMEpPUECKUX eauHuil. Ero
CaMOCTOSTEIbHOCTh B TPHHATHH PEHICHUN JIOCTaTOYHO Hu3Kas. ba3oBbie (CyO-
Ou3HEC) eAMHUIIBI PHIHOYHOW OPHCHTAIMU, OOCIYXHBAIOT HEOOJBIIHE CETMEHTBI
pbIHKa. B mpenenax KOMMEPUYECKUX €AMHUI] PECIyOIUKAaHCKOTO (rOCy1apCTBEHHOTO)
Maciitaba 00CIy)KUBAIOT OMPE/ICICHHBIA PETHOH, BHYTPH 00Jiee IUPOKON TOBAPHOI
TPYIIBI OTBEYAOT 3a 0OOJiee Y3KYI0 TOBApHYIO TPYIIINY, WK )Ke 00CIyKHBAOT Oojice
Y3Kyl0 Tpymmy motpebutesieii 0ojiee MIMPOKOTO pBIHKA. PyKOBOACTBO HMH
OCYIIECTBIIACTCS PYKOBOAMUTEIEM KOMMEPUYECKONW €IUHHUIBI, OO0JaJaloIiuM 10
BOIIPOCAM  CYOCAMHHUIIBI MOJHOMOYHMSMH OPUHITHS  pelicHus. MeHeKeph
CyOCMHUIIBI JIOJDKHBI COTJIACOBBIBATD W MHPUBOJWTH B COOTBETCTBHE HHTEPECHI
COOCTBEHHOTO CErMEHTa C IeIsIMU 0ojiee KPYIMHOW KOMMEPUYECKOW €IMHUIIBI, a C
APYTMMHU €HHUIIAMHA OHHU TOJDKHBI COTPYIHUYATh MPAKTHUECKU KaK OJHA KOMAaH/a.
Onu 6oJiee HE3aBUCUMBI U CAMOCTOSITEIbHBI, KaK BUJIbI ICATCIBHOCTH MPEANPHUITHH,
HO MEHEE CaMOCTOSTEIbHBI, YeM KOMMEpPYECKHE EIAMHHIIbI. [lepeKphIBarOIIneCs
enuHMIbl (Overlay units) TomoaHSIOT eI TeIbHOCTh KOMMEPUECKUX eauHuI]. Hapsmy
C  KOMMEDYECKHMH  €IWHHUI[AMH,  OPHUEHTUPOBAHHBIMA  HA  MPOAYKIIHIO,
HEPEKPHIBAIOIIMECS SMHUIIBI TAKXKe KOHIICHTPUPYIOTCS Ha CBSI3SAX C MOKYIATEIIAMHU.
Ha npeanpusitun 3M, cCrenuaIn3upyrOmEeMcsi Ha MPOAYKIIUIO, MEPEKPhIBAOIIUCCS
CIMHMIIBI CBSI3aHBI C CETAMH PO3HUYHOW ToproBiu (Hamp. «Wal-Mart»). Takum
00pa3oM, MOYKHO U30€XkKaTh TOTO, YTOOBI OT/ACIBHBIC CEIMEHTHI ObLTH 3aIYIICHBI WITH
octamuch 0e3  BHuMaHus. OHM  00JIAMAalOT  MEHBIIUMH  peCcypcaMu |

CaMOCTOATCIIBHOCTBIO, YCM KOMMCPUYCCKUC CAHWHUIIBI, U , XOTA OHU HMCIOT IIPABO
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OKa3bIBaTh OINpPEICIICHHOC BIMSHKE B MHTEPECaX CBOErO CErMEHTa, OKOHYATEIbHbIC
pelICHUs] MPUHUMAIOTCS B KOMMEPYECKUX eauHuIax. [IpoekTHbie enquHuibl (Project
UNitS) BBIMOJIHSIOT TaKWe 3ajJa4yd, KOTOpbIE 3aTParMBaroT chepy KOMICTEHTHOCTH
(meficTBUsI) HECKOJBKUX EIWHUII, HANpPUMEP, CO3JaHME HOBOTO IMPOAYKTa WIIH
cTpoeHHe 3aBoja. JITUTENbHOCTh (CPOK JEHCTBHSA) MPOCKTOB OrpaHWycHa, chepa
KOMITETCHIIUM M CaMOCTOSITEIbHOCTh MPOCKTHOW CIUHMIIBI ONMPEACISIOTCS BBICIITHM
pykoBoJcTBOM mpeanpusitus. OOmue cepBucHbie eauHuilpl (Shared service units)
OKa3bIBAIOT YCIYI'H MHOTHM €IMHHIAM OpeAnpusTus. VX 1enbio sBisercs 3Gdext
MmaciiTadba, a Tak)ke BBIITOJHEHHE TAKUX BUIOB JIESATEIBHOCTH, KOTOPbIC IS IPYTUX
eIUHMIl OBUTH OBl BTOPOCTENIECHHBIME (ITPOBEICHHE TPAHCAKIIMMA, HHPOPMAI[HOHHbIC
ycinyrd).  PykoBomutenb  OOIIEH  CEPBHCHOM  CIUHMIBI  HUMEET  OOJIBIIYIO
CaMOCTOSTEILHOCTh ¥ OH HECET OTBETCTBEHHOCTD 32 YIOBICTBOPEHUE MOTPEOHOCTEH
APYTUX €IUHHUI] — MOJB30BaTeNeil yeiyr. biarogapst oOmMM CEpBUCHBIM €IHHUAIIAM
JTOCTUTACTCS CYIIECTBEHHAss AKOHOMHUS pACXOJ0B, M OJHO3HAYHO YIIydIIIaeTCs
kauectBo yciayr (BB, Dupont, Shell). Enunumna (moxmpasnenenne) BakKHEHIITHX
uccienoBanuii (core research units), manpumep, Ha QapMmaleBTUYECKHX 3aBOJAX,
UTpaeT ONpeACSIIONIYI0 POJb B KOHKYPEHTOCIIOCOOHOCTH KOMMEPYECKUX CIHHUIL.
Nx menb — MOJOOHO IETH OOIIUX CEPBHCHBIX CIWHMI[ - COCTOUT B CIY)KCHUH
addexry Macmiradba, Crenuaiu3aldid W WHTepecaM Mpeanpustus. Pacmpenenenue
NEATEIIHOCTH MEXIY KOMMEPUYCCKMMHU CIAWHHUIIAMHU OIPEACISICTCS MPHOPUTETAMH
OpeANpUsATHsI. B pelieHusXx [0 BOIPOCaM CBOMX PECYPCOB HMEIOT MECHBIIE
CaMOCTOSITEIbHOCTH, YeM OOINHWEe CEepPBUCHBIC EAWHUILI. EJUHHIBI  BBICIICTO
pykoBozcTBa (parent units) coctosT U3 pyKoBoAuTeNneH mpeanpusTus. Mx 3amaua —
NpE/ICTABICHUE WHTEPECOB TMPEANPUSATHS W OKa3blBaHHE BIMSHHS Ha JPyrUe
CIUHMIIBI. PYKOBOICTBO ¢IMHHUIIAMH, OTHOCSIIUMHUCS K UX KOMIICTCHIIUH, HE 3HAYHUT
BMCIIATEIbCTBA B E€KEAHEBHBIC PEIICHUS OINEPATUBHBIX €AWHHUI. X CBs3H,
COTPYJHUYECTBO  OCYIIECTBISCTCS HAa OCHOBE  OOIIHOCTH  HMHTEPECOB, W
pacmpoCTpaHsIeTCsl B OMHAKOBON Mepe Ha 00JIACTH KaK BHYTPH MPEANPHITHS, TAK U
3a ero mnpejaegaMu. XapaKTePUCTHKH OIMUCAHHBIX OPraHU3AIMOHHBIX CIMHUII

0000I1IeHbI U TTPUBE/ICHBI B Ta0J. 2.
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Tabmauma 2 - XapakTepuCTUKNA OPraHU3AIIMOHHBIX SAMHHIL [ 7]

MIPOEKT

Xapakrep komrereHImd | CaMOCTOSTENFHOCTD Xapakrep CBS3H
. OCHOBaH Ha 00X
Kommepueckas eounuya PBIHOYHO# OpHEeHTAIMH 3HaunTeIbHASL
HHTEpecax
Buowi oesmenvnocmu N
(yHKIIMOHATBHBIN Huskas Komanna
npeonpusimust
Toopasoenenue . Hmeer kOMaHIHBIH
PoIHOYHOM OpHUeHTaIMH HE3HAYUTETbHAS
(cyb-eounuya) XapaxTep
Iepexpuvisarowasics .
PoIHOYHOM OpHUeHTaIMH HE3HAYUTETbHAS Ha ocHoBe Ha3HauYCHHS
eounuya
OpUeHTUPOBaHHBIN Ha
Ipoexmuas eounuya HE3HAYUTETbHAS Ha ocHoBe Ha3HauYCHHS

Obwas cepsucnas

OpueHTUPOBaHHBIN Ha

PYKOBOOCmBA

J10BOJIBHO 3HAYNTEIbHAS Cepauc
eounuya yCIIyTH
Eounuya saxcnetivuiux OpueHTUpPOBaHHbBIN Ha Pacrniopsixaercst
- He3HaYHUTeNbHAs
uccnedosanuil pecypchl OCHOBHBIMH pPecypcamu
Eounuya svicuezo
Ionnepxka 3HAYUTEIbHAS OO01me nHTEpeCH

Ha ocHoBe paHee cka3aHHOTO MOXHO CHENaTh BBIBOJ, YTO (DYHKIIMOHUPOBAHUE
Hapsaay ¢
YKPEIUJIEHUEM CBS3€H IO COTPYJHHUYECTBY, WIHM K€ B IMPOTUBOBEC MM; B ILIEHTPE

CTPYKTYPHUPOBAHHBIX CETEH. COKpamacT HUCPAPXUICCKHUC CBiA3HU

BHUMAHUA ITIOJYUMHCHHBIX H pYKOBOIII/ITCJIeﬁ CTOHUT HC CO6JIIOJICHI/IC npaBui, a

BBIIIOJIHEHUE  3a/1a4;  CaMOCTOATENIbHOCTb,  pa3/elICHHass  OTBETCTBEHHOCThb
COIPOBOKAAETCS pabOTON CUCTEMBI IETATLHOW OTYETHOCTH (COCTABIICHUEM OTYETOB)
W OULEHKW pe3yJIbTATUBHOCTH; BCETO JMIIb JOCTATOYHAs TJIaBHAsl OpraHu3alus
BBITIOJTHSIET KOOPJAMHATUBHO TMOAACPKHUBAIOIIYIO poib. Tabn. 3 aeMOHCTpUPYET

CPaBHCHHC CTpYKTypHpOBaHHOﬁ CCTHN U TpaHHHHOHHOﬁ ManI/I‘IHOI‘/'I OpraHu3almu.

Tabmuma 3 - CpaBHEHUE CTPYKTYPUPOBAHHOM CETH U TPATUIIMOHHOW MaTPHUIIBI
[10]

]_ICJ'H) IIJTaHUPOBAHUA C’I’pyKTypI/IpOBaHHI)Ie CCTH He)lOCTaTKI/I TpaaAUIIMOHHBIX MAaTPHUIL

Konpys (xaoc), cummkom

Slchas POJIb 0e3 meTaau3alun
JACTAJIM3UPOBAHHOC OIMMCAHUEC 3aJa1

Onpeodenenue 3a0ayu

Compyonuuecmso u

Bes npunyxnenus
oOmen onvlmom PHHYA

KOMITPOMHUCCBI

JlurenbHbIe ¥ O€3yCIICIIHbIC
COIJIaCOBaHMS

Compyonuuecmso u
cea3u

CoriacHo CeTeBbIM JAaHHOCTSIM

Hapsiny ¢ npusnanuem oOreit Hapsny c 3aTpaTHBIMH MeTOAaMU

Omuemnocmo OTBECTBEHHOCTH CaAMOCTOSATEILHAS KOHTPOJISI IOHWKEHHAS TOTOBHOCTh K
OTYETHOCTH €AUHUILL OTYETHOCTHU
HesnauurenpHas uepapxus YpesMmepHas uepapxus, IeUCTB ast
Hepapxus papxus, p P papxus, I YIOIL],

NOBhIIIAroIast CTOMMOCTb paspyniaronie Ha CTOUMOCTb
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Ha ocHOBEe BcCero BBIIICU3I0KEHHOIO XOopomo  IPOCICKUBACTCA, HYTO
(i)OpMI/IpOBaHI/Ie CCTH 3TO HC TOJIBKO 06pa3013aHI/Ie, CTpoAIICcCCA CHU3Y, BO3SHUKAOIICC
BCJICACTBUC ACATCIIBHOCTH CAMOCTOATCIIBHBIX TOPUINYICCKUX JINI, 4 TAKKE YCIICITHOC

HaIpaBJICHHE COKPAILIEHUS OTPOMHBIX HEOOO3PUMBIX CTYPKTYP.
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2000. Winter p. 18-33. 3. Sedensticker, F. J.: Wege zu nachhaltig profitablem Wachstum: Vorn empirischen
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LIFE CYCLE ASSESSMENT, LIFE CYCLE THINKING-
HUNGARIAN CASE STUDY

LCA and life cycle thinking are used in a variety of applications to help decision. Both of them
enable identification and quantification of environmental impacts of a product, process or human
activity. This study gives a summary about Hungarian LCA practice and shows trends of further
development, and some practical applications from environmental impact of the municipal waste
treatment to evaluate regional sustainability.

OneHka XU3HEHHOTO IMKJIAa M pa3MbIIICHHE O XU3HEHHOM LMKJIE KakK CpeJCTBE, KOTOpbIE
CrOCOOCBYIOT MPUHATHIO TPaBWIbHOTO pemeHus. OHM 00a MO3BOJISIIOT HIASHTU(DUKAIIUIO |
ONpeJie/ieHue KOJIMYECTBAa BO3JIEHCTBUI Ha OKPYXKAIOIIYI0 cpedy IpoJyKTa, Hpolecca WIH
JeaTeNbHOCTH uYenoBeka. CTaTbs OMUCHIBACT HCCieoBaHWE BeHrepckod mpaktuku LCA u
MIOKa3bIBAET TEH/ICHIIUHU JAAJbHEHIIEro pa3BUTHS, U OMUCHIBAET HEKOTOPbIE IPAKTHUUECKHUE TPUMEPHI
OT OIICHKH BO3JECUCTBUSI YTUIN3ALUU KOMMYHaJIbHBIX OTXO/IOB.

Introduction. Life cycle assessment (LCA) is atool that can be used to evaluate
the environmental load of a product, process, or activity throughout its life cycle.
Today's LCA users are a mixture of individuals with skills in different disciplines
who want to evaluate their products, processes, or activities in a life cycle context.
Due to the recent development of LCA methodologies and dissemination programs
by international and local bodies, use of LCA is rapidly increasing in the different
sectors for both of agricultural and industrial products. Although LCA methodologies
have been improved, further international standardization would broaden its practical
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applications, but parallel’ s with this the requirement also is increasing simplifying of
it, especially if we think about multistakeholder decision. In more case the life cycle
thinking is a method to reach this need. Life Cycle Thinking is a key element in a
growing number of policies, building on e.g. the Integrated Product Policy
Communication (COM(2003)302) , as well as the two Thematic Strategies on the
Sustainable Use of Natural Resources (COM(2005)670), and on the Prevention and
Recycling of Waste (COM(2005)666). Life Cycle Thinking (LCT) is the process of
taking into account in decision making all resources consumed and all environmental
and health pressures that are associated with the life cycle of a product, considering
the extraction of resources, production, use, re-use, transport, recycling, and ultimate
waste disposal. This process helps to avoid the "shifting of burdens" among life cycle
stages, countries, and the various environmental and human health impacts such as
climate change, summer smog, acid rain, carcinogenic effects, land use, etc., as well
as global material and energy resource depletion. The UNEP/SETAC Life Cycle
Initiative is also aiming at facilitating the use of life cycle approaches worldwide by
encouraging life cycle thinking in decision-making in governments, the launch of the
International Panel for Sustainable Resource Management (November 2007 in
Budapest, Hungary) comes in timely fashion providing a platform for future
interlinkages with governmental decision-makers. The overall objective of the
International Panel for Sustainable Resource Management (Resource Panel)™ is to
provide independent scientific assessment on the environmental impacts from the use
of resources (both renewable and non-renewable) over the full life cycle, taking into
account economic development and supply security issues.

According to the targets set for sustainability, integrating the principles of
sustainable development into country policies and programs is one of the main goals
for development projects or scientific analyses in multi-stakeholder contexts have to
be more transparent, participatory, and stakeholder-based in order to provide useful
information to assist responsible decision making [7]. The role of life cycle thinking
Isincreasing in field of emerging technology too. The obvious benefits and potentials
are currently neither substantiated by an assessment of ecological and human health
risks nor by a holistic assessment of all aspects along the life cycle of nano based
products and services. Little work has been done, so far, to compare, e.g., the efforts

15 http://www.unep.fr/pc/sustain/initiatives/resourcepanel/index.htm
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of material production and recycling with the benefits in the use phase beyond
economic considerations [2].

L CA activities in Hungary. Life Cycle Assessment is a holistic assessment of
the environmental performance of products and services. It measures how much
impact a product has both directly and indirectly. It covers all phases of the product's
life cycle and it covers all significant environmental impacts. This method is known
in Hungary since 1991, but it is not applied in large field. It isa good tool to analyze
the quantity of direct/indirect impact of a product. It covers all phases of the product's
life cycle and it covers all significant environmental impacts
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Figure 1: State of the art [5].

The LCA studies were mainly made based on LCA thinking or those were
simplified LCAS, especially for environmental friendly products, eco-labels. Besides,
this we could find detailed LCASs, made using SimaPro or Gabi software. The most of
LCA studies were published in Hungarian language, except the international
conference proceedings or paper. Life cycle thinking is a subject in many EU-
directives.

The object of LCA studies was very different and those applied different
approaches:
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 Food products (milk, bread, meat product, ground paprika), nutrition
Shopping-cooking-eating, as a part of SusHouse project — partly as LCA thinking or
simplified LCA but there was detailed LCA too for ground paprika — in student
diploma works (Szeged College of Food Industry, Veszprém University)

e Packaging materials: Tetrapak — PhD research — Veszprém; PS vs. Bio-
degradable boxes on base of bio-mass, CFRI and Szeged CPRC; PE vs. Bio-
degradable polymer on base of bio-mass, PET vs. Glass bottle, CFRI and Szeged
CPRC; Egg box — Km projekt Ltd.

» Bio-fuel - Veszprém, Kovet, Technical University

e Energy system, energy sources, bio-fuel — Bay Applied Research Institute,
Miskolc University, KM projekt Ltd.

e Small part of Car, portion out pump — Denso-Kovet,
» Furniture — COWI (Bay Applied RI, Szeged CPRC, Miskolc University)

» Electrical, electronic goods (Refrigerator/fridge)- COWI (Bay Applieid RI,
Szeged CPRC, Miskolc University)

e Building — Technical University

e Services — Technical University

Application of LCAs

o LCA thinking (bread, household): LCA methods adaptation (SimaPro);
Methodological aspects for Hungary; LCA application for biodegradable packaging;
L CA and eco-labeling; eco-design;

0 Bigger domestic projects:. Building of n-line LCA database; Baross project.

Building on-line database.

“ Development of a national LCA database for supporting the environmentally
sound development of the Hungarian enterprises’ . It is supported by GVOP-3.1.1.-
2004-05-0248/3.0. (Economical Competitiveness Operative Programme). The project
main goals were: a) to establish a Hungarian LCA database that is compatible with
the most used international LCA software, paying respect to domestic specialtiesin
the area of energy- and waste management: to develop a dataset which presents the
environmental effects of 1 MJ energy production in Hungary; to develop the model of
the processes of Hungarian waste management; 6) to help the SMEs to design from
the aspect of environment, easier availability of objective environmental assessment.

It was partly methodological research (data collection, system modelling, and
assessment process and web development. Data inventory in this project is based on
the results reached in the international research with consideration of Hungarian
conditions.
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The database, which is the issue of our research can support SMEs the in eco-
design based development, the objective environmentally assessment and it help to
apply the principles of sustainable development and to develop environment-friendly
products and technologies.

By these means their position on the market and competitiveness can improve
according to the increasing market expectations. Among the development of domestic
data and coefficients it can be utilized in the education and in research. The on-line
database makes using the LCA in wide-ranging possible.

During the project we elaborated the environmental impact of Hungarian
electricity mix by primer resource, and we showed the impact of 1 MJ produced
electricity. The second big field was the investigation the environmental assessment
of waste treatment. The next figure shows the case of GWG potential of Hungarian
electricity mix. The Baross Gdbor project is focusing to problem of the waste of
electric and electronic equipments. Selective treatment is essential, as they partly
consist of valuable and partly hazardous components. The goal of the project is the
determination of the environmentally, technologically and economically most
feasible procedure for the treatment of e-scrap within the local circumstances through
the application of experimental and environmental management instruments (life
cycle assessment, life cycle cost analysis, sustainability index).
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Figure 2: Case of GWG potential of Hungarian Energy mix by primer energy
sources [6]

Within the project such methods are going to be worked out that have not yet
been applied in Hungary and have future feasibility.
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Figure3: LCA int he Baross project [3].

The members of the consortium have all the professional abilities that the
successful implementation of the project requires. (Baross Gabor Innovation
Programme 2005 -- Encouragement of Economical Integration)Life cycle thinking
originates from the directive on Integrated Product Policy (IPP). A variety of tools
are available to assess the impact of different life-cycle impacts when using life-cycle
thinking. These include life-cycle assessment, management and costing as well as
design for the environment (DfE). The latter is particularly applicable to life-cycle
thinking for small and medium-sized enterprises (SMES) as it reduces the effort for
decision support to product developers. During our researches we tried to use life
cycle analysis besides usual product or production process analysis for regional
sustainable development analysis as well. The thought to adopt the method to
measure the environmental effects of producing one unit of GDP and to compare the
regional differences in their values came during the life cycle analysis of the
environmental burden of the Hungarian energy mix. The analysis made with SimaPro
software. The adoption of LCA to regional level required (as a standardized use of
LCA) to:

0 Set the borderlines of the system,

o0 Determine the functional units,

o Determine the requirements regarding the quality of the data,

0 Collection of data and finally

o Finishing the effect analysis.
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In our case the borderline of the system is the official border of the region, the
functional unit is 1 GDP. Theoretically, the starting point is the value of GDP
produced in a year, followed by setting the inputs with the help of the input-output
matrix, and collecting output side emissions from environmental statistics.
Uncertainties met during the research:

0 There is no reliable statistical data on material- and energy flows. Data on
energy flows structure is not perfect, but would be essential from sustainability’s
point of view. As far as we know a material flow accounting process is being worked
out (Kohlhéb et al., 2006), but we have not met time series like this up to now.

o Official borderlines (in case of regions) and environmental agencies territories
are different from each other, so emission information are uncertain as well.
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Figure 4 — modelling LCA for regional or national levels (own work)
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The lack of proper data made us build our analysis on industrial branches
information and we have not calculated with material flows, used only energy, field,
water and fertilizer as inputs, we have not considered the transportation of imported
materials.

After the collection of data we made an inventory:

0 Based on the national or regional material and energy flows (depending on the
type of analysis) data were set in a detailed input-output table with the use of natural
units;

o On the input side the quantities of materials, energy and other resources were
set (field, water, energy);

o While on the output side the value of goods and services taken to the market in
Ft (the produced GDP), and all of the emissions (gas, both fluid and solid) were set in
kilograms

About the future. Those researchers who are interested in LCA are working
together on a LCA project in Miskolc. They give the seed of domestic LCA activities
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(www.|cacenter.hu), they organised more LCA conferences, and they organised the
HUPLEE LCA seminar too™.
There is a well bounded development of the LCA application. The LCA role is
increasing in the Governance Policy; it appears in more topics:
— Hungarian Environmental Program 2003-2008,
— Hungarian Sustainability Strategy,
— WEEE: The Directive on Waste of Electronic and Electric Equipment.
ROHS: The Directive on Restriction of Hazardous substances (in Electronic and
Electric Equipment), EEE: The Directive on Environmental Conformity of Electronic
and Electric Equipment, IPP:A proposal on Integrated Product Policy (which will
also refer to electronic products): voluntary instruments focusing on ETAP, LCA and
EMAS, legislation implementation of harmonization directives and extended
producer responsibility (EPR); Work on improving cooperation with the ministry of
economics. (Sources. Minutes of the IPP Regular Meeting 23 November). The
knowledge and use of western-based environmental management tools like LCA (life
cycle assessment) in Eastern Europe is very low, it is also in Hungary. The main task
Is the wide range expansion of practical application of the method at the industrial
enterprises www.lcacenter.hu
The programme of the Association
- To encourage the life-cycle thinking and to disseminate the application of the
L CA methodology
Professional — scientific activities regarding to LCA
- To public foreigner and domestic case studies and project results
- The initiative of common competition and taking part in it’ s elaboration,
coming forward with new suggestions
- To develop Hungarian datasets and to actualize the existing
databases/processes
Government programmes and the LCA
Strategy of sustainable development: the first SD Action Plan will be published
in early 2008
National Environmental Programme 2003-2008
- World Science Forum 2007 Nov. - LCA!!
NDP 1. 2007-2013: EEOP (inplicite)
Environmental knowledge chain 2008
SCP-SiP

* The HUPLEE LCA seminar was supported by Apponyi Albert mecenatura project on Number 2006ALAP3-
2006913/06.
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LCA in the government programme: New possibilities for the cooperation and
grant; As an element of Sustainable Development Strategy or; As an element of
environmental knowledge chain; Cooperation between Domestic Universities and
LCA practioners; Cooperation at international level. We are optimist although the
integrated product policy (IPP), the life-cycle-assessment (LCA) based planning and
price-setting has not made an appearance in economic policy.

Literature. 1. Anonymus (2006): LCA events, Hungarian activities http:/fr1.estis.net/sites’ CEE/default.asp
2. C. Bauer, J. Buchgeister, R. Hischier, W.R. Poganietz, L. Schebek and J. Warsen (2007): Towards a
framework for life cycle thinking in the assessment of nanotechnology Journal of Cleaner Production Volume
16, Issues 8-9, May-June 2008, Pages 910-926 3. Kohlheb, N. - Krausmann, F. - Weisz, H. (2006): Human
Appropriation of NPP in Hungary between 1961 and 2001. 2006 ConAccount Meeting — “ Dematerialisation
across scales: Measurement, empirical evidence, future options’. September 13-14, 2006, Vienna, Austria.
4. Szita et al. (2007): Hungarian eectricity mix 3 rd Hungarian LCA Conference Balatonfiired 5. Szita T. K.
Roncz J.(2008): Hungarian LCA from approach of SETAC IV.th LCA Conference Hungary, Sopron.
6. Szita, K. Toth (2006): LCA activities in Hungary presentation material of 1st HUPLEE LCA Seminar,
Miskolc September 11-12 http:www.lcacenter.tvn.hu. 7. Thabrew Lanka, Arnim Wiek and Robert Ries
(2009): Environmental decision making in multi-stakeholder contexts: applicability of life cycle thinking in
development planning and i mplementation Journal of Cleaner Production, Pages 67-76
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VJIK 336.2

BEPEIIHE IIIOMOIIIH MAPHAHH, not., 3aB. kad. MUIIIKOJIBIICKOTO YH-Ta

HOBBIN ITOJIX0J K OCHOBAHHOMY HA IIEHHOCTH
OPTAHU3AIIMOHHOMY PA3ZBUTHUIO

TepMUH OpraHM3allMOHHOIO PA3BUTHS MPOLIEN 3HAYUTEIbHbIE U3MEHEHUS, MTOCKOJbKY OKHMJIaHUS
OTHOCHUTEJIbHO M3MEHEHUN KOMIIAaHUM YBEJIIMYWINCH BO MHOTHX AacleKTaX. AKIIEHT IMepelies Ha
BBINIOJIHEHUE MPOrpaMM — JUIsl TOTO, YTOOBI MOJEpXkaTh, JOCTUTHYTh CTpaTerHnyecKue Lenud —
KOTOpbIE MOTYT FapaHTUpPOBaTh JOCTUYL CaMylO OOJIBLIYIO JOOABIEHHYIO CTOMMOCTB.Y CIICIIHBIE
M3MEHEHUsI BOIUIOLIEHbl OpPraHU3al[MOHHBIX CIHOCOOHOCTEH, MPUOBIBAIOT W3 KOOPAMHHUPOBAHUS
MIPOLIECCOB, CTPYKTYp, YEIOBEYECKUX PECYPCOB OTHUX CHCTEM M PYKOBOJSIIUX METOJOB
COOTBETCTBYIOIIMM U YHUKaJbHBIM crocoOoMm. PaccmarpuBast 3TO, HOBBIM IOAXOJ OLIEHUTH
OpraHU3al[MOHHOE Pa3BUTHE, OCHOBAHHOE HA PAa3BUTUU U YIYYIIEHUHU OPTraHU3ALMOHHBIX Iiesiel
CIOCOOHOCTEH, JUIsl TOro YTOOBI MPOEKTUPOBATH U MPOBEPATH IPPEKTUBHYIO OpPraHU3ALUOHHYIO
CUCTEMY YIIpPaBJICHHUS.

The term of organizational development has gone through considerable changes as the expectations
concerning company changes have increased in many aspects. The emphasis has shifted towards /
on implementation of programmer — to support to reach strategic goals — which can ensure /
guarantee the biggest added value. Successful changes are embodied of organizational capabilities
which come from coordinating processes, structures, human resources, |1 T-systems and managing
practices in an appropriate and unique way. Considering all this, the new approach to value — based
organizational development based on developing and improving organizational capabilities targets
to design and verify an efficient organizational control system.
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Ilonsitue «Pa3zBuTue opraHu3alUu» MPOXOAUT CErOJHS 4YEpPE3 3HAUYUTEIIbHBIC
U3MEHEHHs, B KOTOpPhIX HEMAJIOBAXHYIO POJIb UIpaeT TOT (akT, YTO BO3POCIH
3ampochl  MPENIPUATHIA OTHOCHUTEIIBHO ~ M3MCHEHHH  (PeCcTpYKTypHU3aIuH)
opranuzauuu. Bce Ooinbllle BHHUMaHHMS TPUBIEKAET OCYIIECTBICHUE TaKHUX
M3MEHEHHUH, KOTOpbIe CIOCOOHBI O00ECHeUnuTh CaMyl0 BBICOKYIO J100aBOYHYIO
CTOMMOCTh 3a TPHUEMIIEMBIM IE€PUOJ BpPEMEHUM B MOAAECPKKY JOCTUKEHUS
CTpaTeru4ecKkux Lenei. B Hamm nHU yke HEeAOCTaTOYHO pabOThl HECKOJIBKUX IPYIII
[0 pa3BUTHUIO  KYJIbTYpbl, [Ja)K€ €CIM OHAa  OJIMLIETBOPSET TMO3UTHUBHOE
KU3ZHEOIYUIEHNE, WM JKE€ IPEOJOJEHUE OJHOrO- JBYX OCTPBIX BHYTPEHHUX
KoH(puKTa. OCHOBHOE BHUMAaHUE MEPEHOCUTCS HAa PE3YyIbTaTUBHOCTH, YCIEUIHOCTD,
OBICTPOTY, UYTO TOJTBEpXkKAaeTcsi W C (UHAHCOBOM TOUYKH 3peHus. Benymue
OTEUYECTBEHHBIE U 3apyOEKHbIE MPEANPHUATUS UMEIOT B CBOEM PACHOPSIKEHUU TaKylo
CTpaTeruio, pa3paboTaHHYI0 ¢ OOJBIION MOAPOOHOCTHIO, B MEIbYANIINX AETANAX, B
Hepapxuu 1esied KOTOPBIX OJJMHAKOBO MPOSBISIOTCA 3JI€MEHTHI, (DOKYCUPYIOIINE KakK
Ha (UHAHCOBOM ycrmemHocTd (pe3ysIbTaTUBHOCTH), TaK M Ha YPOBHE BHEIIHEH
OpraHW30BaHHOCTH, KOMIIETEHTHOCTH  PaOOTHUKOB, U TOKYINATeJIbCKON
yIIOBJIETBOPEHHOCTU. YTOOBI 3aJI0:KUTh OCHOBBI JIJISl ATOTO MPEANPUSATUS PETYISIPHO
NpPOBOJSAT aHaliu3, OLEHHUBAIOT, C OJHOM CTOPOHBI, CBOIO COOCTBEHHYIO
MIPOU3BOJIUTENHLHOCTh, @ C JAPYroil CTOPOHBI, IMyTEM HCCIEIOBaHUS OCHUMApPKHUHIA
CPaBHUBAIOT CBOIO COOCTBEHHYIO MPOU3BOJIUTEIBHOCTh C MPOU3BOJUTEIHLHOCTHIO
KOHKYPEHTOB C YYETOM PBIHOYHOW cpenbl. BaxHo, yTOObI 1IeJId MOJIy4YeHHUs] OTBETOB
Ha BONPOCHI TaHHBIX MCCIIEIOBAHUI CYILIECTBOBAJIN HE TOJBKO HA OPraHU3allMOHHOM
YpPOBHE, a YTOOBI OHHU CTaJIM MOACKA3KOM JJIs1 COTPYJHUKOB OTHOCUTEIBHO YSICHEHUS
TpeOOBaHUI U BO3MOKHOCTH TUIAHUPOBAHUS JIMYHOTO BKJIA/A.

Hamnpapisronas 1 pykoBOAsIIAs IESITENbHOCTh CAMBIX YCIIEIIHBIX TPEATPUATUN
SIBJISICTCS PE3YJILTATOM COIJIACOBaHUS (KOOPIAMHAIIUH) MPOIECCOB, OPraHU3aIMOHHOM
CTPYKTYpBI, CUCTeM MOaiepx ki (puHAHCUPOBAHUSA) M COTPYIHUKOB, YTO HAXOIUT
CBOE BBIPAXXEHUE B OPraHU3AIMOHHBIX CHOCOOHOCTAX mpeanpustus. Ha puc. 1
M300pakeHa B3aUMOCBS3b MEX]Y OpraHU3alMOHHON CHOCOOHOCTHIO, pEecypcamH,
OCHOBOIIOJIATraIOIMMHU CITIOCOOHOCTSIMU U KOMITETEHTHOCTBIO.

Jlanee mnpencTaBUM OINPEAEIEHHBIE  3aKJIOUYEHHS OTHOCHUTENIBHO HEKOTOPBIX

PCIACBAHTHBIX XaPAKTCPUCTUK KOMIICTCHTHOCTHU, PECCYPCOB U CIIOCOOHOCTENA.
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KOHKYPEHTOCIIOCOBHOCTb

1

KOMIIETEHIIUS IlokymaTenbCKoe H3MEepEeHHE IEHHOCTH (CTOMMOCTH) M CBSI3aHHA S, CJIOXKHAS U HOCSIIA S
CHCTEMHBIH XapaKTep, [pya opraH1u3afiOHHBIX CIOCOOHOCTEH, CO31a01a si MPOAYKT U MaKeT YCIyT,
COOTBETCTBYIOIIME TPEOOBa HUSM ITOKYTIa TEJISI

OCHOBOIIOJIATAIOIIME CIIOCOBHOCTH,
0003HaYyaiouue CyTh, MACHTUYHOCTh OpraHU3a iy, TO, YTO
OHO CITOCOOHO NP EANPHUHITH IOCPEICTBOM COTPY IHHYECTBA
MEXAy rpylnamMu cOOCTBEHHBIX PECypCOB.

CIIOCOBHOCTH, takue
KOOPJHMHAIMOHHBIE 00pa 3Lk,

THUHBI, KOTOPBIC IIOMOTA T
I;é’)d)eKTI/IBHO I/?CHOJ'[I)?,OBaTb PECYPCDI, B mmpoxom
PECYpCHI; a TaKKe 3Ha HUE, ELCH ST VR
YMEHHE, KOTOPOE OTPEEIISIET WDEIIEEANEEL, GO LR
MHTEpaKIHUU MEKIY OTIECIbHBIMU CTOUMOCTb.
rpyIinaMHi PeCypCcoB, UX
KOOPAMHALIUIO U COTPY AHUYECTBO.

(KOMMepYECKOi ) CBA3H,

3aTPAThl—JOXOJBI B CBA3H C OAHUM KOHKPETHBIM JE€IOBBIM ITAPTHEPOM .

Kpyr[IPSIMBIX PA3MEPOB CTOUMOCTU copmep ut neicTBUE COOTHOIIECHUS
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Puc. 1 - Crpykrypa OCHOBONIOJIArampoIeil CIOCOOHOCTM U €€ B3auMOCBA3b C

KOMIICTCHTHOCTBIO

1. I1o0x00 Kk opzanuzayuu ¢ mouxku 3penus Komnemenmuocmu. B obumem nox
MOHSATHE «KOMIIETEHTHOCTH» MBI TOHMMAaeM TaKyl CIHOCOOHOCTh OpraHU3alluH,
KOTOpasi  JejaeT BO3MOXHBIM  JOCTHIKCHHE IOCTaBICHHBIX  meneit [12].
OyHKIMOHAJIbHAST KOMIIETEHTHOCTh OpPTraHHW3alluK OMPEACISIETCS KaK CIIOCOOHOCTD,
4TO B JAHHOM CMBICIIE BKJIIOYAET B ce0s OpraHu3alioHHOE 3HaHHWE (3HAHHE
OpraHM3alMKi) M CIOCOOHOCTh NPHUMEHEHHs MaHHOIrO 3HaHUS. KoOMITeTEeHTHOCTH
OpraHu3aIuu SBJISIET COOOM COBOKYMHOCTh HWHJIMUBUAYAJIBbHBIX W KOJIJICKTHBHBIX
CIIOCOOHOCTEH, CHNENHATBHOTO 3HAHHWS M TMPOU3BOJAUTEIBLHOCTH, UYTO IO Pa3HOMY
OIKCHIBACTCS B CICIHAIBHON juTepaType [2] ¢ TOYKHM 3pCHHUS CTPATErHYECKOIO
MEHEKMEHTA, LEIbI0 OPTaHU3aMOHHOTO0 00YUYEeHUS ABIISIETCS YCBOCHHE, OBJIAJICHUE
KOMIIETEHTHOCTBIO, KOTOpas JSKET B OCHOBY ()YHKIIMOHUPOBAHUS MPEANPUITHS B
Oynymem. [Iparanan u Tamen [10] BrnepBbie nanu onpeneicHUE NECHTPAIBLHON POJIU

KOMIICTCHIOMN OpPraHU3allii — HAa3bIBaAgd «KJIFOUEBOM KOMIICTCHTHOCTBHO», — KakK
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cnenuanbHoe MpodeccHoHanbHOE 3HaHHWE, KOTopoe QopMupyeTcss Ha 0Oase
CIIEUAIBHBIX 3HAHUW U TEXHOJOTMH, NOCPEICTBOM KOTOPBIX OPraHU3alUU CO31Ar0T
IIEHHOCTH (CTOMMOCTH), IpHU3HABacMble MOKymnaTeasaMu. C MOMOIIbI0 KOMIICTCHIIUH
OpraHu3alus MOXKET OTIMYATHCS OT CBOMX KOHKYPEHTOB, MOYET PACHIUPITH CBOIO
JNEATENbHOCTh HOBBIMM MPOJYKTAMH, HOBBIMU pbIHKaMu. OHU TOAYEPKUBAIHU, UTO
AT KOMIETEHIIMM BO3HUKAIOT KaK KOMOWHAIUS CYIIECTBYIOIIUX Ha MPEINPUITHH
3HaHWH, W TPOSBIAIOTCS (OCYIIECTBISIOTCS) depe3 UHAMBHIOB  (WICHOB
OpraHu3aluu). XapakTepHOW YEpPTOH OSTHUX KOMIICTECHIIUH SBIAETCS TO, YTO HX
pa3palboTku TpeOYIOT MHBECTHUIIUH, a B Cllyyae HepUMEHEHUs — ncuesaror. [peiiep u
Puuc [5] pazaudaroT yeThipe OCHOBOIOJATAIOIIMX dJIEMEHTa KOMIIETEHTHOCTH:

* TCXHOJIOT'HA, KaK COBOKYITHOCTb (1)I/IBI/I‘IeCKI/IX CHCTEM U CPCACTB,

* yejoBedyeckHii (aKTOp, KOTOPBIA IPUBOAMT B JCHCTBHE TEXHOJOTHIO,
OJIMILIETBOPSIET CITOCOOHOCTH U 3HAHHS,

* opraHu3ailysi, BKIIOYAIOIIAs CHCTEMBI ()YHKIIHOHUPYIOIIETO MEHEIKMEHTA H
bopMabHy0 OpraHU3alHOHHYIO CTPYKTYPY, a TAKKe

* KyIbTypa OpPraHU3aIliH, YTO MPEACTaBIsIeT co00i HehOpMaIbHOE MPOSBICHUE
(M110) OpraHu3auy.

B mporecce M3ydeHHST CTPYKTYPHI KOMIIETEHTHOCTH, MOKHO BBIACIUTH TPHU
YPOBHSI KOMIICTEHIINH, Oa3UPYIONIUECs OHA Ha APYroil B HEPAPXUIECKON CTPYKTYpe
[3]. Mogens, u3zobpakeHHass Ha pHUC. 2, MPEKPACHO HJUIIOCTPUPYET, YTO €CIHU
(IpoCThIE) KOMIIETEHTHOCTH IIEPBOTO YPOBHS OJHO3HAYHO JIETKO 00ydYaeMsl,
YCBOSIEMBI, TO KOIIMPOBAHUE KOMITETCHIIHMI 00JIee BRICOKOIO YPOBHS HE BO3MOXKHO 110
NPUYMHE UX MHOTOCJIOKHOCTH. Y CBOEHHE KOMIIECTEHIIUI 00jIee BBICOKOTO YPOBHS OT
APYTUX OpraHu3anuii TpeOyeT KOMIIETEHTHOCTH OIEPHUPOBAHUS CBS3AMH MEKIY
OpraHu3alsMH, Kak HHPpPacTpyKTypHOEe TpeboBaHHe, Ha (hOHE KOTOPOr0 MOKET
IPOMCXOIUTH OIEPUPOBAHUE OOyUCHHEM MEXKAY OpraHu3alusaMu. IlyTeM H3ydeHHs
BHYTPEHHUX PECYPCOB, CIIOCOOHOCTEH, KOMIIETEHTHOCTH MPEANPHUATHIA MOKHO
OIPEICIINTh, KAKOE HMEHHO BO3JEHCTBHE Ha KOHKYPEHTOCIOCOOHOCTD MPEITPHUITHS
OKa3bIBAIOT DJIEMEHTHI CHCTEMBI MPEANPUATHS H HUX B3aMMOCBsA3U. OIEHKY
BHYTPEHHUX (DAKTOPOB MOXKHO IPOBECTH B CPaBHEHHH CO CPOPMYIMPOBAHHBIMHU

CTPATCITUYCCKHUMU LOCIIAMU, BO3BMOKHOCTAMU H CIIOCOOHOCTSIMH KOHKYPCHTOB.
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KOMIIETEHIIUU ITEPBOI'O YPOBHHSI (mpocTeie):
BKITFOYSIOT 3HAHHUS 00 MCTIONIE30BAHHUHN YIKE CYIIIECTBYFOIITHX
pecypcoB.

(PE)
KOMBUHALIS

&

KOMIIETEHIINH BTOPOI'O YPOBHSI (koHCTpYyHpOBaHUE):
IToBTOpPHOE CTPYKTY PHUPOBAHUE IPUMCHEHHBIX P OCTHIX
KOMITETCHITHA (PECYPCOB) , MHTETPUPOBAHHBIX B OPTaHA3ALH.

VYMEHUVE (PE)
KOMBUHALN

KOMIETEHLIAN
&

KOMIIETEHIIUU TPETBET'O YPOBH I (HOoBOE
CTPYKTYPHUPOBaHHE): HOBOE CTPYKTYPHUPOBAHHE apXUTESKTYPHOTO
3HAHWSI BTOPOIr'0 YPOBHS, 9TO IIPEACTABIISICT COO0 M
crienuUIecKre JUIST OpraHu3aly MpaBuiia, OOBMaN U IPOIIECChI

3HAHUN

CIIOCOBHOCTD
W3MEHEHUA

TTPUHATUE
PEIIIEHU ST

Puc. 2 - CtpykTypa KOMIIETEHTHOCTH NMPeANPUATHS

CornacHo jaoMuHaHTHOW Teopuu OusHec ctpateruu ([loptepa) mpeampusTus
JOJDKHBI CBOM CTpATeTMH COTJIACOBBIBATH IMPEXKIE BCETO C TPEOOBAHHUSIMH CPEIIbI.
CornacHO JaHHOW TEOpUH ITOOUTHCS pe3yJbTaTa BBIIIE CPEIHETO MOXKET TOT, KTO
coznaeT 6oJsiee BEICOKOE COOTBETCTBUE TPEOOBAHUSAM CpPEIbl, YeM €0 KOHKYPEHTHI, U
yeM OoJpllle OH CHOcOoOEH Ha PEeaKTHBHYIO, MPEaKTUBHYIO ananTaimio. CoriacHo
MpeacTaBlieHn0, KoTopoe mnosiBuioch B 1980-¢ ronbl, MepBOOCHOBON CTpaTEerwii,
CO3JIAIOIMIUX CTOMMOCTb, SIBJISIIOTCS PECypChl U CIIOCOOHOCTH opraHuzanuii. Tak, Ha
MOYBE TCOPUU MPEANPUATHS, B OCHOBY KOTOPOM IMOJIOKEHBI PECYpPChl, HA CETOMHS B
nporecce GOPMUPOBAHUS HAXOAUTCS TOHUMAaHHE CTPATETHUH HAa OCHOBE PECYPCOB,
WIH JX€ Ha OCHOBe cmocoOHocTd. CornacHO JaHHOW TEOpUH, NPEIIPUATHS
pacroyaraioT pa3IMYyHbIMU KOJHMYECTBAMH PECYPCOB U CIIOCOOHOCTEN, MOOUIBHOCTD
KOTOPBIX MEXAY OpPTaHU3AIMSIMH OTPaHUUYCHA, OJHAKO CTPATErHUECKOe MPUMEHEHHE
BO BpPEMEHHOW IUIOCKOCTH MOXET pa3BUBAaThCA O  OCHOBOIIOJIATAOUIUX
CIIOCOOHOCTEH, KOTOpBIE Mal0T TPEUMYIIECTBA MO CPAaBHEHUIO C KOHKYPEHTaMHU.
Takum 00pa3oM, MOXXHO CKa3aTh, YTO INPH TAKOM IOJIXOAE OCHOBOIOJAraromine
CIIOCOOHOCTH OTPEENAIOT, KaKOW WMEHHO CTPaTerMH HYXHO TPUICPKUBATHCS
OTACIBHOMY TPEANPUATHIO IS TOTO, YTOOBI MOOUTHCA 3(PPEKTUBHOCTH BHIIIES
cpeaHel. DOTU J1Ba MOJX0/1a CIIEAYyeT MOHUMATh COTJIACHO CHEIMaIbHON JUTEeparype,
KaK JIB€ B3aMMOMCKJIIOYAIOIINE ajJbTePHATUBBI, HA MOHW B3TJSJ, 3TO JBa IOIXOAA,
B3aMMHO JOTIOJHSIOIINE JAPYT IPYyra, BO3MOKHOCTh IPUMEHEHHUSI KOTOPBIX, B JTIOOOM

ciay4dac, 3aBUCUT OT KOHKprHTHOﬁ MMO3IIUKU U OT BCIIMYHUHLI OpraHu3ali, B TO KC
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BpeMsi, o0a MNPUHUMAIOIIME C TO3UIHUM TOrO, YTO PECYpChl U CIOCOOHOCTH

OpI‘aHI/ISaLII/Iﬁ SIBJISIFOTCSI  OCHOBOM A1 CO34aHuA CTOMMOCTH H (i)OpMI/IpOBaHI/IH

Jls

OCHOBOITOJararommnx cnocoOHoOCTEN npeanpuATusd JIOTHYHO CHA4dadJla H3Y4YIUTH

CTpPAaTETMYECKUX NPEUMYIIECTB B KOHKYpPEHTHOW Oopnode. U3YYEHHUS
peCypChl, UMEIOLIUECS B PACTIOPSIKEHUU TTPENIIPUATHUA.

2. Iloox00 ¢ mouku 3penusa ananuza pecypcog. Pecypcbl NpenCTaBIsSIOT
co0Ol MHOYTHI MPOLECCOB NPEANPUATHS, CO3Ja0IIKUe CcTOMMOCThb. CoriacHo
TUIIOBOM KJIacCU(PUKALIUUA PECYPCOB MOKHO TOBOPUTH O MPEAMETHBIX, YETOBEUECKUX
U OpraHM3alMoHHBIX pecypcax [1]. OueHb BaXKHO MMETh B BHIY, YTO OT/CIIbHBIC
pecypcel caMu 1o cebe elle He MPUBOJAT K CTPATerHYecKUM NpPEeHMYIECTBaM B
KOHKYpeHTHOU 0opbOe. OHU MOTYT MPEBPATUTHCS B CTPATETUUYECKH OMpPENeIIsIonne
PECYPCHI, €ClIi MMPUBOAAT B JIBKEHHE cOATaHCUPOBAHHYIO, COTJIACOBAHHYIO CUCTEMY
mpoliecca CO3/1aHus CTOMMOCTH TMpH MOMENIeHUH B Hee. B OoJbIIMHCTBE ciyyaes
NpeuMyllecTBa B  KOHKYpeHTHOW  Ooprbe  QopmupyroTcs 1o  OpUYMHE
COTJIACOBAHHOCTH TPyl PECYpPCOB, a HE M3-3a OTHEIBHBIX pecypcoB. PasBurtue
KOMIIETEHTHOCTH, PECYPCOB, CHOCOOHOCTEW SIBISIETCSl CJIOXHOM 3ajadeil, cTaBka
KOTOpPOM TakK€ BeCbMa 3HAYMTENIbHA. PyYKOBOJIWTENH, C OIHOW CTOPOHBI, JOJKHBI
MIPOBECTH MX COOTBETCTBYIONIYIO WACHTH(PUKALIMIO, YTO YK€ camo Mo cede He camo
co0oll pa3ymeeTcsi, BeIb JCJICHHE CIOXKHOW CHCTEMbl MPEANPUITHS MOMKET
MPOUCXOIUT MHOTOYUCIICHHBIMU CIIOCO0AMH, U WX COCTABISIONINE 3JEMEHTHI TAKKe
MOTYT TpakTOBaTbcs Mo-pa3zHoMy. C Ipyroil CTOpOHBI, KpOME HACHTHU(PHUKAINH, B
3ala4d  CTPATETMYECKOr0 MEHEI)KMEHTa BXOJMT  MX pa3BUTHE, 3alldTa OT
KOHKYPEHTOB, 1 3(p(eKTUBHOE MPUMEHEHUE B MPOLIECCE CO3/IaHUS CTOUMOCTH.

Ta6auna 1 - Knaccudukanus pecypeos [1].

MATEPUAJIBHBIE PECYPCHI HEMATEPUAJIBHBIE PECYPCBI

MDUHAHCOBBIE PECYPCBHI

TEXHOJIOTMYECKHUE PECYPCBI
(kpemurocmocobHOCTh NPEANPUATHS, | (TeXHONOTMYECKUE  IIATEHTHI,  TOPrOBBIE
CMOCOOHOCTE  NPEIANPHATHA K  CO3JAaHHIO MapKy, aBTOPCKHE IIpaBa, KOMMEpYECKHE
BHYTPCHHUX HCTOYHUKOB) TaiHbl, M  YMEHHE€ MX  YCIIEUIHOIO
IIPEAMETHBIE PECYPCHI (ycTaHOBJIEHHE U | IPMMEHEHHUS)
pasMernieHue 1exa /000pynoBaHus, JOCTYI K
OCHOBHOMY CBIPBIO) NHHOBALIMOHHBIE PECYPCbI
(uccnenoBarenbeKast uH(}ppacTpyKTypa,
YEJOBEYECKHE PECYPCHI (00pa3soBaHue, | pexmmueckne n yUeHbIe KaphI)
ONBIT  COTPYAHUKOB, HUX  CIIOCOOHOCTBH
MPUHUMATD pelieHus; CIIOCOOHOCTh

MPUCTIOCA0IUBATHCS [TPUBEPKEHHOCTD)

UMK (uMumk B KpYry MOTpeOUTENeH,

OPIrAHM3AIIMOHHBIE PECYPCHI | TOCTaBIIHNKOB, IIOCTABIIINKOB yclyr
(opranmzanuoHHast repapxus, (bMHAHCOBOTO WHIIyTa W UHIIyTa pabodeit
KOOpAWHAIMOHHEIE CpeacTBa, crcTeMa | CHIIbI)

TUTAHUPOBAHUS U KOHTPOJIS)
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Kak cnexyer u3 Tabiu. 1, camo noHsTHE pecypchl BECbMa MHUPOKOE, YACTHYHO ITO
KOHKPETHBIE PECYPCHI, B TO BpeMs, KaK JAPYyras 4acTb PECypCOB — HEMATepHUAJIbHA.
[Ipu knaccudukanuum pecypcoB B TPYNIbl, MPEXKIE BCEro, TPYNIUPOBAHUE
MIPOBOJIMJIOCH C YYETOM XapaKTepa pecypca, a HE CPEICTB, CO3JAIOIINX PECYPCHI.
MartepuasibHble pecypchl Oosee JIETKO MOJAAIOTCs W3Yy4YEHUI0, UX JIErde BBIPA3UTh
uudpamMu, U3MEPUTDH U OLICHUBATb.

OnHako HeMaTepualbHBIE PECYpPCHl MEHEE OYEBUIHBI M MEHEE NOAJAKTCSA
MCYHCIICHUIO, U3MEPEHHIO, MOATOMY U Ui KOHKYPEHTOB IMpeicTaBisieTcss Oonee
Mpo0IeMaTUYHBIM UX «KOMHMPOBAHUE», «ojapaxaHue» uM. OTcroia BHITEKAET, YTO B
3aJlayd  PYKOBOJICTBA BXOJIUT HWJACHTU(UKAIUS U paCIpeesieHUe pecypcoB IO
rpyImaM, a Takke u3MepeHue (OLeHKa, YCTAHOBICHUE) COCTOSHUS ITHX PECYPCOB, B
IIPOLIECCE CPABHEHUSI C KOHKypeHTaMu. CHCTEMAaTHYECKOE BBINOJHEHHE JTAHHOTO
CPaBHUTEIBHOTO aHAJIK3a JIeIaeT BO3MOXKHBIM Ompe/esieHue (YPOBHs) CIIOCOOHOCTEH.
CricobHocTH, HCX0d U3 UX (PYHKIIMOHAIBHOM 00JIaCTU U JBUTAsICh B HANPABICHUU
COTPYIHMYECTBA Ha NPEANPUATUU, CTAHOBATCA Bce 0Oojiee KOMIUIEKCHBIMH,
MHOTOCJIOKHBIMH, Bce Ooiiee mpuoOperas COLUalIbHBIA XapakTep, CTAaHOBICh BCE
0onee HemocTUXUMbIMU. CHOCOOHOCTH pacroyiaralorcs Apyr Haja JpyroM, MeEHee
CIIOXHBIE€ YaCTUYHbIE CIOCOOHOCTH  CO3JAlOT TaKyl0 OCHOBOIIOJIAraoIlylo
CIIOCOOHOCTh, KOTOpasi CMocoOHa OTJIWYUTH MPEANPUSITHE OT KOHKYpPEHTOB, U

KOTOpasi TAK)KE MPUBOJUT K KOHKYPEHTOCIIOCOOHOCTH mpeanpustus (puc. 3).

KOHKYPEHTO-
CITOCOBHOCTbDb

OCHOBOIIOJIA -
I'AIOILIME
CITOCOBHOCTHU

PECVYPCBbI 1
YACTUYHBIE
CITOCOBHOCTH

Puc. 3 - Uepapxudeckas cTpykTypa crocoOHocTei [6].

MHorue npeanpusTHs AaXe CErOAHsS HE HMEIOT YETKOTO BHJCHMS, KaKUM
00pa3oM oHU MOTJIK OBl caMbIM A (PEKTUBHBIM CIIOCOOOM JOOUTHCS MPEUMYIIECTB B
rJ100aJIbHOM KOHKYpEeHTHOM Oopbbe. B TO Bpems, kak paHbllle pPyKOBOJIUTENEH
CaMOro BBICOKOI'O paHra pacleHUBAJId Ha OCHOBE TOT0, HACKOJIBKO OHHM CIIOCOOHBI
MIPOBECTU PECTPYKTYPHU3ALMIO, IPUBECTH B MOPSAAOK CBOE MPEAINPUATHE, TO CETOTHS
UX OILICHUBAIOT IO TOMY, HACKOJbKO OHHM CIOCOOHBI OINpPEAENHUTh, Pa3BUTh U
MCIIOJIb30BaTh T€ KOMIIETEHLIMH, OCHOBOIOJIAralolue CoCOOHOCTH, KOTOphIE NaloT
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BO3MOXHOCTh pOCTa. B  KpaTKOCpOUHOM TEpHOJE KOHKYPEHTOCHIOCOOHOCTD
OPEANPUATHS ~ 3aBUCUT OT  XapaKTEPHOTO COOTHOIICHUS IIeHa/ KadecTBO
CYLIECTBYIOLIETO B HacTosllee Bpems MpoaykTa. OJHAKO «BBDKUBIIME» B
rJ1I00aJIbHOM KOHKYPEHTHOM Oopb0O€ y4acTHHKH, BCE Halle MPUOJIMKAIOTCS APYT K
OpPYry C TOYKHM 3pEHHS AHAJIOTMYHOM CTOMMOCTH NPOAYKLIHMH U XapaKTEPUCTUKHU
BBICOKOTO KayecTBa. DTH (PAKTOPbl CETOAHS MBI YK€ MOXXEM CUHUTAaThb OCHOBHBIM
TpeOOBaHUEM JUIsl TOrO, YTOOBI OCTABAThCS HA IJIABY B YCIOBHUSIX KOHKYPEHIUH, U
BCE€ MEHbIIE CUYUTAIOTCS MCTOYHUKOM IMPEUMYIIECTBAa B KOHKYpEeHTHOW OoprOe. B
JUTUTETLHOM MEPHOJI€ KOHKYPEHTOCIIOCOOHOCTh MPEANPUATUNA COCTOUT B TOM, YTOOBI
c Oosiee HHU3KMMHU 3aTpaTaMd U ObICTpee 4YeM KOHKYPEHThl IOCTPOUTH CBOU
OCHOBOIIOJIAralolliue CHOCOOHOCTH, YTO B pe3ylbTaTe JaeT HOBble, paHee He
npeBUICHHBIC TOBaphl (MPOMYKThI). HacTosImMi HCTOYHUK MPEUMYIIECTBA CIACIYET
UCKaTb B TOM, MOXKET IJIH PYKOBOJICTBO ~ 00€CHEeUUTh ITOCTOSIHHOCTD
BCEOXBATHIBAIOIMX TEXHOJIOTMW, HABBIKOB Ha MPEANPUATUU, B TAKUX JIATEIBHBIX
CIIOCOOHOCTSIX, KOTOpPbIE€ JAlOT BO3MOXHOCTH I OTAENBHBIX OTpacieil ObICTpo
MPUCTIOCA0IMBATHCA K MEHSIOIMMCS BO3MOXKHOCTSIM. 3HAYUT, OCHOBOIIOJIAraoIine
CIOCOOHOCTH  SBJISIIOTCA ~ BBIpAXKEHHUEM  TaKOro  KOJUIGKTMBHOTO  OOy4YeHHUs
OpraHu3anuu, KOTOPOE B OCHOBHOM KAacaeTcsl TOTrO, Kak CIEAyeT KOOPAWHUPOBATH
pa3JInYHbIC HABBIKU MPOU3BOCTBA / OKa3aHUsI YCIYT U HAIIPABIISATH MHOTOUYHUCIICHHBIC
TEXHOJIOTUYECKHE HampaBiieHus. B To xe Bpemsi, 0CHOBOIIOJIararoiias crnocoOHOCTh —
3TO KOMMYHHUKAIUS, y4acTUe U TIyOOoKasi IPUBEP>KEHHOCTh K paboTe, MepeceKaroie
IPaHULBl OpraHU3aluMu. OTO PACIPOCTPAHAECTCS HAa MHOTOYMCICHHBIE YPOBHH M
KPYTd JIESITeNIbHOCTH OpraHu3auuu. Takue CcrmocoOHOCTH, KOTOpPhIE BMeECTE
COCTaBJISIIOT YaCTh OCHOBOMOJIArarIIe KOMIIETEHTHOCTH, JOJKHBI TPYIIIAPOBATHCS
BOKPYT JIUI], KOTOPBIE 3aMEYalOT, 4TO UX MpodecCcroHaNbHbIE 3HAHUS MOTYT HOBBIM
UHTEPECHBIM  CIIOCOOOM  CIIMBAThCA C  NpopecCHOHAIU3MOM  JPYTHX.
OcHoBormnonararonasi criocoOOHOCTh HE M3HALIMBAETCS OT MPUMEHEHUs, a Hao0OopoT,
TOJIBKO pacHIMpsieTcs B MpoLEcCe NMPUMEHEHUs W pacrpocTpaHeHus. OnHako u
CIIOCOOHOCTH TaKe HYXKHO MOJANMUTHIBATH W 3alIUINATh, BEAb 3HAHUE MPUTYILIAETCS,
€CJIM UM He N0JIb3YyIoTCs. CIIOCOOHOCTH SIBJISIFOTCS TEM «KJIEEM>», KOTOPBIM CKJIeuBaeT
MMEIOIMECS OTPacid TOProBiIW. DTO Ta JBIXKYIIAs CHUJIA, KOTOpas CIOCOOCTBYET
pa3BUTHIO U (OPMHUPOBAHMIO HOBBIX OTpaciie TOProBIAM, U HA OCHOBE KOTOPOM
MOTYT OTIPEIENSAThCS HalpaBleHUs TUBEPCU]DHUKAIIMN U BBIXOJ HA HOBBIE PHIHKH.
Touku 3penust ureHTU(PUKAIUKA OCHOBOIIONATAIOIINX CITIOCOOHOCTEH:
OCHOBOIOJIararoias CrnocoOHOCTh JAaeT MOTEHUUATbHBIM JOCTYN K CaMbIM

MNCPCMCHYNBBIM PBIHKAM,
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OCHOBOIIOJIAraromasi CrnocoOHOCTh JOJDKHA B 3HAYHUTEIBHOW CTENEHU
MOMOTaTh TOTPEOUTENI0 B OICHKE IMOJE3HOCTH, TIOIYYCHHOH OT KOHEUYHOTO
MPOJIYKTA,

OCHOBOIIOJIAraioNiasi CrioCOOHOCTh JTOJDKHA OBITh TPYJHO KOMUpyeMa, TPYTHO
BOCIIPOM3BOIMMA JIJIsi KOHKYPCHTOB.

Te mnpeanpusaTwsi, KOTOpPHIE OIIEHUBAIOT CBOK KOHKYPEHTOCIOCOOHOCTh U
KOHKYPEHTOCIIOCOOHOCTh CBOMX KOHKYPEHTOB B IIEPBYIO OYEpeIb C IO3HUIIUH
COOTHOIIICHHUS II€HA/KauyeCTBO KOHEYHOrO NPOAYKTA, MHPEANPUHUMAIOT CIIHIIKOM
Maj0 YCWIMH JUIS CO3MaHWsl W Pa3BUTHA OCHOBOIIOJIAralONIe CIOCOOHOCTH.
YCBOGHHBIE CIIOCOOHOCTH, HA OCHOBE KOTOPHIX BO3HHMKAET CIEAYIOIIEe TMOKOJICHHE
KOHKYPCHTOCIIOCOOHOW TMPOAYKIIMKM, HEBO3MOXXHO 3aIlOJIydUTh W3 BHEITHUX
WCTOYHHUKOB, JICKAIIUX 3a TMpeaciiaMd TNPEINPHUATHS WM <«apeHI0BaTh» OT
nmocTaBIIuka oOopymoBaHUs. [IOCKONIBKY  OCHOBOMOJAralIue CIIOCOOHOCTH
dbopMupyroTCS 32 IIeNI0e JAECATWICTHE WM elmle OoJiee JIUTENbHBIA TMepUOI
BPEMEHU COBEPIICHCTBOBAHUSA M PACIIUPEHUS, TO IS TMPEANPUATHS, YIIYyCKAIOMIETO
BKJIQJIbIBAaHUE KalHMTaja B OCHOBOIIOJIATAIONINE CIIOCOOHOCTH, OyIeT 4pe3BhIYAiiHO
TPYAHBIM BBIHTH Ha BHOBb BO3HHKIIMH PBHIHOK, 32 HCKIIOYCHHEM, €CIIH OHO
COTJIACUTCSI HAa WCIOJHEHHWE pOJU paclpefenuTens ToBapoB. CBI3b MeEXAy
OTIPEICIICHHBIMA OCHOBOTIOJIATAONUMHU CIIOCOOHOCTAMH M KOHEYHBIM IPOJTYKTOM
MPEACTABISAIOT COOOW OCHOBHBIC MPOMYKTHI, KOTOPBIC SIBISIFOTCS IPEIMETHBIM
ONUIICTBOPCHUEM  OJHOW WM HECKOJBKHUX OCHOBOIIOJNATAIONINX CIIOCOOHOCTEH.
OCHOBHBIC MPOAYKTHI — 3TO TaKHE JCTAIM JIU JIEMEHThI, KOTOPBIC ACHCTBUTEIHHO
BHOCSIT BKJaJ B CTOMMOCTH (IIEHHOCTH) KOHEYHOIO MPOJAyKTa. Eciu mpeampusTue
BBICTOUT B COPEBHOBAaHUHU 1O (DOPMHUPOBAHUIO OCHOBOIIOIATAIOIIMX CIIOCOOHOCTEH,
TO OHO CHOCOOHO 00OWTH CBOMX NMPOTHUBHUKOB (KOHKYPEHTOB) B 00JIaCTH pPa3BHTHS
HOBBIX JICJIOBBIX c(ep, oTpaciieii, B pe3yabTaTe 4ero, BEpOSITHO, MPEB30MIET CBOMX
KOHKYPCHTOB KaK B OTHOIICHWM COBEPIICHCTBOBAHMS XapaKTCPHUCTHUK IPOTYKIIHH,
TaK M B COOTHOIICHHH IICHA/KAa4eCTBO MPOAYKIUHU. JIJIT MHOIMX MpearnpHUsITHIA
PYKOBOACTBO, cMotTpsiee depes «ontuky (IIYE (SUE)» 3Hauut, 4Tto 118 camMoro
BBICIIIETO DIIICJIOHA PYKOBOJCTBA MOCTYIICHHE KOHKYPEHTOCIIOCOOHOM IMPOTYKIIHH
Ha TIOJIKM MAara3uHOB OCTAaeTCSA €IIe W CEroJHS CIMHCTBCHHOW ITOCKOCTBIO
rJI00QJIBHON KOHKYpeHIUU. Takum o0pa3oM, HEPEMEHHO MTPOU30MIET PacIICIUICHHE
OCHOBOIIOJIATAIONINX CIIOCOOHOCTEH, eclii HWH(POPMAIMOHHBIC CHCTEMBI, IIyTH
KOMMYHUKAIIMKM, KapbepHBIE JOPOTH, CHUCTEMa BO3HAIPAKICHUS PYKOBOJICTBA,
MPOIIECCHl CTPATErHYECKUX pa3padOTOK JIHUBEPCU(DHUIIMPOBAHHOTO TPEANPHUATHS HE
BeliinyT 3a mpenensl LIYVE (SUE). Pasznmuumst 5TuX JByX 00pa3oB MBIILIEHHS
HarJIAIHO MoKa3aHbl Ha puc. 4 [10].
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Tabnuia 2 - JIBe KOHIENIIUN OJHOTO TIPEATIPUSATHS

CTPATEI'MYECKHUE
KOMMEPYECKHUE TOYU 3PEHUSA OCHgﬁgg(())iJ;Iﬁ(l;éIﬁ/Iﬂll/lE
EJMHUIIBI
KOHKYPEHTOCIIOCOOHOCTh OCHOBA KOHKYPEHIHS MEXAY NPEIITPUATUSA
COBPEMEHHBIX ITPOJTYKTOB KOHKYPEHIIMIM | B pa3BuTHu criocoOHOCTEN

nopT(OINO CMEKHBIX OTpaciielt

CTPYKTYPA nopTdoaro cnocoOHOCTeH,
TOProBJIM B CMBICJIC TOBAPHOI'O

I[MPEAIIPUATUA MPOJIYKTOB U OTpacieid TOPTOBJIH

pBIHKA

cTpaTeruyeckasi KoMmMmepuecKas

eANHUIIA ,BIAICCT pPecypcamMu, CTATYC CTpaTernyeckas KoMmMep4ecKas
HEPYLIHUMOCTb KOMMEPYECKO! | exuuuIa, Kak COKpPOBHIHUIA
byHKIMOHATBHOH (paboueit) EJAVNHULIbBI OCHOBOIIOJIATAIOIINX CIIOCOOHOCTEN
ABTOHOMHU

aHaJIN3 TOProOBJIU U CIIOCOOHOCTH,
€IMHULIBI AHAJIA3a OTICIIbHBIE PACIIPEJIEJIEHUE | BrICIIEE pyKOBOJICTBO HApSIAY C
OTpaciiv TOProBIU PECYPCOB KaIlUTajIoOM [epeMelaeT
BO3MOXHOCTHU

ONTUMU3ALHS PUOBLIH
NpeAnpUsITHs Oy1aroaaps
MEepPEMEIIEHUIO KaruTaia
MEXTy KOMMEPYECKUMHU
eAMHUTIAMA

CTOUMOCTS, YSICHEHUE CTPATETHYECKON

JIOBAB-JIEHHHAS | cTpykTyphbl 1 mOCTpOeHUE
BBICIIIM CITOCOOHOCTEH C LEIBI0
PYKOBOJICTBOM | obecnieuenus Oynyiiero

[Tocne 03HAKOMIIEHMsI C OCHOBOIOJIATaOIIMMM CHOCOOHOCTSIMM 51 NPEACTABIIIO
BaM HEKOTOpbIE AJIEMEHThl M XapaKTEePUCTHKU OPraHU3alMOHHOW CHOCOOHOCTH,
KOTOpasi  SIBJIAETCS YacThbl0O OCHOBHBIX CIOCOOHOCTeH. OpranuzanuoHHas
CIIOCOOHOCTh 3TO HE YTO MHOE, KakK MPUBEJIEHUE B JEHCTBHUE Pa3IUYHBIX CPEJICTB,
cnenuUYecKuX il OpraHu3alldd, B TMPOLECCE Yero Mbl OpraHU3yeM pPECcypChl B
WHTETPUPOBAHHBIE TPYIIbI, B PE3YyJbTATE YEro CTAHOBUTCS BO3MOKHBIM
OCYLIECTBIICHUE  OINPEIEICHHBIX  BHUJOB  JEATENBHOCTH.  OpraHu3allOHHAs
CIIOCOOHOCTh M YaCTUYHAsl CIOCOOHOCTh — 3TO COBOKYITHOCThH TaKUX JESATEIBHOCTEH,
BBIITOJIHEHUE HAJUIEKAIIETO KadyecTBa M HAMJIEKALIErO0 YPOBHS KOTOPBIX SIBISETCS
HEOOXOIUMBIM JIJISl TAaHHOM KOMIIETEHTHOCTU. B TO Bpemsi, Kak opraHu3alMOHHas
CHOCOOHOCTh 0003HAa4aeT Ty WIM MHYIO Oojiee BCEOXBATBHIBAIOIIYIO, HO
CUMTAIOIIYIOCS  B3aMMOCBSI3aHHOW  00JlacTh  JEATEIBHOCTH, TO  YacTH4YHas
CIIOCOOHOCTh 00O3HAYaeT CTPOMUTENBHBIE BEXW ILEJIOr0 Kpyra JAesTEIbHOCTH,
YKa3plBa€T Ha TCPYNNbl BUIOB JEATEAbHOCTU. [IOHATHS  OpraHM3alMOHHON
CIIOCOOHOCTH M YaCTUYHOM CIOCOOHOCTH HE3aBUCHMBI OT XapaKTepa U COAepKaHus
IIOCTaBJICHHOW K BBIITOJIHEHUIO 3a/1a4d. HOBBINM MOAXOA K Pa3sBUTHUIO OPTraHU3aLUU C

MNOo3nI CTOMMOCTHU CTABUT LCJIbIO IIJIAHUPOBAHUC, ITOCTPOCHUC U BBCIACHHUC Takou
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3¢ (exTUBHO  JEHUCTBYIOLIEH CHCTEMbl YIOpaBICHUS MNPEANpUATHsS, KOTopas
chOoKyCUpOBaHAa HAa Pa3BUTUH, YKPEIUIEHUH OPraHU3alMOHHBIX CHOCOOHOCTEH. DTO
BKJIIOYAET B ce0sl pa3pabOTKy M MOCTOSHHOE PAa3BUTHE CaMbIX BaXKHBIX BHYTPEHHHUX
MpaBUJl U PACHOPSAKOB B CBSI3M C MPOLECCAMU NPEANPHUATHS, PACHPENCICHUE
KomrereHMu (cepbl JCHCTBUSA) W OTBETCTBEHHOCTH, TpPEOOBaHUE K OTAEIaM
(enMHUIIAM) OpraHW3allMd, JCHCTBAE OCHOBHBIX MYHKTOB KOHTPOJIS, CO3/IaHUC
BAKHBIX TEXHUYECKHUX YCJIOBHM JESATENIbHOCTH, Pa3BUTHE 3HAHUW M CHOCOOHOCTEH
YeJIOBEYECKUX PECYPCOB U MOCTAHOBKA MX Ha CIYXOYy CTpaTernyecKux Iesiel, Ine
0CcO0YyI0 pOJb WUIpaloT pa3BUTHE KOMIETEHTHOCTH, CHCTEMa MPOU3BOJCTBEHHOIO

MCHCIPKMCHTA U TCXHUKHU PACIIPCACICHUSA 3HAHUM.

IMTPOLIECCBI OPTAHU3AIIMOHHA S
UX PErYJIUPOBaHUE U _ CTPYKTVYPA
pa3BuTHE OIIpeNIeIEHUE CTPYKTYPHBIX
l lapaKTepI/ICTI/IK
CIIOCOBHOCTH
OPTAHM3ALIN
CHUCTEMBI ITOJJJEP) KK MEHE/2KMEHT, COTPY/IHUKU
co3aHue BaKHEHIINX pa3BUTHE 3HAHUS U CIOCOOHOCTEH
TEXHUYECKUX yCIOBUN pabOTHI YeJI0BEYECKOr 0 pecypca U Ux
MIOAYNHEHUE CTPATEr HIECKUM IETISIM

Puc.4 - CtpykTypa opraHu3aliiOHHON c1iocoOHOCTH

Ha ocHOBE H3J0KEHHOTO CTAHOBUTCS NOHSATHO, HACKOJBKO CIIOXHas 3a/1aya,
dbopMHpOBaHWE U CO3/aHHE OpPraHU3AIMU, OTBEYAIOLIEH BBIIIE H3JI0KEHHBIM
TepOOBaHMUSIM. BONBIIMHCTBO  PyKOBOAMTENEH  CHOCOOHO  OLIyIIaTh, KoOrja
BO3IJIaBIIsieMasi UMU OpraHu3alnus paboTaeT He XOpOIlo, OJHAKO Malo KTO M3 HHUX
3HA€T, KaKk UCIPaBUTh MOJIOKEHHE. BceoxBaThIBawIas peCTPYKTypHU3aLHS
(u3MeHEeHHE CTPYKTYphI) OKas3bIBaeT myraromiee jaerctBre. C OJHONH CTOPOHBI, 3TO
HEMIOMEPHO  TPYAHO, COMPOBOXKIAETCA OECKOHEYHBIM PSIIOM  TTOCTOSIHHOTO
CpPaBHUBAaHUS, COIIOCTABJICHHUS NPEUMYIIECTB U HEJOCTATKOB, KOMIIPOMHUCCOB H
BBEJICHUEM pAa3JIMYHBIX M3MEHEHWWA. A C Jpyrod CTOPOHBI, A3TO OKa3bIBAET
pazzensioliee AecTBre, YacTO MPHUBOJIUT K JIMYHBIM CThIYKAM U KOH(JIMKTaM, a
TaK)Xe UrpaM BO BIACTh. TakuMm o0Opa3oM, Korja BO3HUKAIOT MPOOJIeMbl U3MEHEHHUS
CTPYKTYPBI, PYKOBOJUTEIN YaCTO BCE BHUMAHNE KOHUEHTPUPYIOT HA CA0BIX TOUKAX,
B pe3yibTaTe 4Yero BCS CTPYKTypa CTaHOBUTCS Bce Oosee «OechopmeHHOM,
HEYKIIIOKEN», © HOCUT MEHE CTPATErMYECKHUI XapaKkTep.
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COOPMUPOBAHA JIM HAIITA OPTAHU3AILIUA
COOTBETCTBYIOIIUM OBPA30OM?

Pabora 6omnbiire

HOCTpoeHI/Ie OpraHHu3aIIUHn q)opMI/IpyeTC}I 104

. peuKoeronczounT 3a - T JEHCTBHEM aKTYaIBHOIN
CUCTEMAaTHYCCKHUM ,
\ & 154 TIOJTUTHUKH IIP € AITPUATHSA, j
4eM pYKOBOASIINX P
n TIPHUHIIUTIOB.
- q
VMnipoBU3Mp OBa HHBIHA H
EAIIED GOy BI CronopeHue
CTaHOBHUTCA UCTOYHHUKOM
9 CTpaTEeru4ecKux
THOCTOSIHHOU pyCTpamuu E N
MEHEKEPOB CAMOTO " 4 HauMHaHUH u3-3a
BBICOKOTO YPOBHSL. oq pa3npobieHus chepsl
"
B OTBETCTBEHHOCTH.
CTBIUKHA pa3iInIHbIX J-I
B3aMOOTI'pa HUYIHBA FOIIUX E YHyHIeHI/Ie
obJracTeil mpeaupusITHS IPH y H MHOT00GEIIAIOIIIX
pa3zaeneHnu nHpOopMa U 1 u - )
e o BO3MOYKHOCTE n3-3a
MEHEKEPCKOT O
HEBHUMAaHUS.

CIIHIIKOM CIIOKHBIE
\\ CprKTprI’;

DakTopHl,

Puc. 5 -
CTPYKTYPBI

Ha puc.
CTPYKTYpBHI.

S5 0000uIeHbl TUMHYHBIE (AKTOPHI

COOTBCTCTBHUC

OTpaHUYIUBAIOIINC OpFaHI/IBaHI/IOHHOﬁ

OTrpaHUYCHUSA COOTBCTCTBHUA

Tabmuma 3 - CTpykTypa CUCTEMBbI TOUEK 3PEHUS

HNCCJIELYEMAS NO3NLNA KPYT BOITPOCOB, HA KOTOPBIE CJIEAYET JATH OTBETbI
COOTBETCTBYIOUIEE Hanpapisier i opraHu3aliuoHHast CTPYKTYpa HaJUIeKaluM 00pa3oM BHUMaHUE
INPUCIHHOCOBJIEHUE MEHEDKMEHTA Ha MCTOYHHMKH PEUMYILECTB B KOHKYPEHTHOH O0pb0e Ha BceX pbIHKax?
NPEMMYINECTBO ITomoraet yin opraHn3allMOHHAs CTPYKTYpa INIaBHOMY NPENPUATHIO BHOCHTB BKJIA]l B
YUYPEJUTEJIA paboTy opraHu3aiyy 100aBOYHOH CTOMMOCTBIO?

YEJIOBEYECKHUE PECYPCbI OtpaxkaeT J11 Hallla OPraHU3allMOHHAsl CTPYKTYypa CHIIBbHBIE, Cllabble CTOPOHBI 1
MOTHBALIMIO HALLIUX COTPYHUKOB?

OCYHIECTBUMOCTb Bbutn 111 ydTeHB! HAMU NIPH IVIaHUPOBAHUU OPraHU3aLMOHHON CTPYKTYpBI, pakTopsl,
HPENSTCTBYIOLINE U OPAHMYMBAIOIIHME OCYIIECTBICHUE?

YJIYUYIIEHUE CTPYKTYPBbI, OTHOCHTCS JIM TEPITUMO, a BO3MOKHO, MOAIEPKUBAET JIN OPraHU3alMOHHAs CTPYKTYpa

OT/IMYHOE IIJTAHUPOBAHUE

co3anue, popmMupoBaHKe KyJIbTYPbI, CYOKYIBTYPBI, OTIMYHON OT 00IIeH?

MNPOBJEMATHUYHBIE CBsI3U

CJ'IY)KI/IT JIK OpraHu3alilMOHHAsA CTPYKTYpa € IIOMOIIbIO KOOPANMHAIIMOHHBIX CPEACTB I
PEIICHUA l'IpO6J'[eMHBIX KOH(i)J'[I/IK'THbIX OTHOIIICHUHN MCXKIY HOZ[pa?,Z[eJ'[eHI/IﬂMI/I?

PEAYJAHTHAS UEPAPXUSL He obmamaer mu cTpykTypa Haleil opraHu3ayy CIUIIKOM OOJIBIIAM YHCIOM
HEePAPXUYCCKUX YPOBHEH U eIMHUIL?

HHOJOTYETHOCTb CnocoOCTBYeT JIM Hallla OpraHU3allMOHHAs CTPYKTYpa 3G (PEeKTUBHOMY KOHTPOIO?

I'MBKOCTb Cnoco0OCcTBYeT J1M OpraHU3allMOHHAs CTPYKTypa pa3paboTKe HOBBIN CTpaTerui, u

obecrieynBaeT J1 HeOOXOAMMYIO 11l IPUCTIOCOOJICHHS K M3MEHEHHSIM THOKOCTh?
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B 3aBepiieHre ¢ OCTaBICH IEpEeYEHb TOYEK 3PEHHS, OCHOBAHHBIN Ha TECTOBOM
cucreme ['onbaa, KemmOena [9] (tabn. 2), KOTOpBIH MOKET CIYKHTh IMOAICPIKKON
JUI1  BBICIIETO PYKOBOACTBA B YCIIEHIHOM IIPOBEACHHU H3MEHEHHS CTPYKTYPHI
(bopmupoBanus) opranu3aiyu. JlaHHBI epeueHb OAUHAKOBO MOXKET IPHMEHATHCS
U JUIS OLEHKH CYIINECTBYIOMICH CTPYKTYPHI HJIM K€ B IIPOLECCE CO3JaHUS HOBOM
CTPYKTYphl. 3a KaXIOW TOYKOM 3pEHHS CTOMT IPOBEICHHOE OTAEIbHOE
UCCIICIOBAaHKME, CHJIbHAS CTOPOHA KOTOPOIO COCTOMT HE B HMX HHHOBAI[HOHHOM
XapakTepe, a 3aKII0YacTcss B TOYHOCTH M MOJHOTE. IIpm TakoMm crocobe moaxomaa
KaXXIblii (DYHKIMOHAIBHBINA DJIEMEHT JOKEH OBITh IMOCPEIHMKOM OIHON M TOM XKe
IICHHOCTH U JOJDKEH IPUOIU3UTH MPEANPHUITHE K OCYIIECTBICHHIO CTPATErHYECKUX
LEJIEH.
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AJMATPOCOB, k.e.u., npod. HTY «XII1», XaprkoB
B.AMATPOCOBA, x.en., nou. HTY «XIIN», XapbKkoB

HEPCOHAJI KAK I''TABHOE JOCTU’KEHUE OPT'TAHU3ALIUU

B crarne HCCICO0BAaHbl BOIIPOCHI CYIIHOCTH YIIPABJICHUA YCIOBCUCCKMMU pECypCaMu, UX pPOJib B
COBPEMEHHOM OOILlECTBE, OCHOBHBIE HAampaBieHUs (OPMUPOBAHUSA KaJpPOBOTO IMOTEHIMANIa
OpraHu3anuy, 00EeCHeunBaOIIEr0 CTa0MIBHOCTh UM YCTOMYMBOCTh B KOHKYpEHTHOU Oopb0Oe Ha
PBIHKE.

In article questions of human resources management essence, their role in a modern society, the
basic directions of potential personnel formation of the organization providing stability and
steadiness in market competition are investigated

KuroueBble ci10Ba: mepcoHaln, pecypc, cCaMOpa3BUTHE, CTpaTerus, KM3HECHHbBIN

IIUKJI pa0OTHUKOB.

[IponBmwkeHWe K IMBHJIN30BAHHOMY PBIHKY HMEET IEIbI0 SKOHOMHUYECKYIO
CTaOMJIBHOCTh,  TIOSBJICHHE COBPEMEHHOI'O  3aKOHOJATEIbCTBA, HOPMAJIBHOU
KOHKYPEHTHOW OOpBOBI, TOCTYITHOCTh MPEAMETOB MOTpedieHus. 11o ombITy cTpaH ¢
Pa3BUTBHIM PBIHKOM, OCHOBHBIM (DaKTOPOM KOHKYPEHTOCTIOCOOHOCTH (UPMBI, €¢
BBEDKHBAEMOCTH U TIPOIIBETAHUS CTAHOBHUTCS KaYECTBO TIEPCOHAIA M €T0 OTHOIICHUE K
TpyAy.

Ha coBpeMEHHOM »JTame pa3BUTHE TEXHUKM W TEXHOJIOTMM HaXOJHWTHCS Ha
BbICOUaiinieM ypoBHe. OIHAKO, BBIMTPATh B KOHKYPEHTHONW OOphOE TOJBKO 3a CUeT
TEXHUYECKOTO TOTCHIIMAJIA TPAKTUYECKA HEBO3MOKHO.

Heob6xonuMo wucnonib3oBanue Oosiee MomHOro W d(dekTuBHOrO pecypea,
KOTOPBIM Ha Halll B3TJISIT SBISETCS YEJIIOBEK CO CBOMM TBOPYECKHUM M (HH3UICCKUM
noTeHnuagoM. [Ipudyem 3TOT moTeHIMaI CIocoOSH HEe TOJIBKO BOCIPOM3BOAUTEH CBOIO
pabouyro CHITY, HO U CaMOPa3BUBATHCS.

Brnoxxenne B denmoBeueckne pecypchl d3G(HEKTUBHEE APYTHX BUIAOB pPa3MEIICHUS
kanuTanoB. [1o orleHKaM aMEepHKaHCKHUX YYCHBIX, JI0JUIAP, BIOKCHHBIA B IPOTPAMMBI
MTOMOIIIM ¥ pa3BUTHsI paOOTHUKOB, JaeT oTaady 5,38 gosapa.

Hay4HO-TeXHMYECKHI Tporpecc Jajdl B PYKH 4YEJIOBEKa WM TPYIIBI JIIOJCH
MOIIIHBIE JKOHOMHYECKHE, HWH(OpPMAIMOHHBIC, ITOJIMTHYECCKUE, BOCHHBIC H JIp.
pECYpChI, KOTOpPBhIE MOTYT OKa3aThCsS B PyKax JIIOJCH C JECBUAHTHBIM IOBEIACHHEM,
MaHBSIKOB, TEPPOPHUCTOB.

Hanpumep, HenmpaBWIBHBIC JCHCTBUS PYKOBOJIUTEICH MPHBEIM K TJIOOAIBHON

4epHOOBUILCKON KaTtacTpode, HenmpodeccrHoHalbHbIe JEMCTBUS PYKOBOJICTBAa OaHKa
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«YKpauHa» TMpUBEIM K ero Kpaxy. OOImecTBO IMOKa HE BIJAJIEET CPEACTBAMHU
3 PEeKTUBHON 3alUTHI OT TaKUX JACHCTBUM, MOCKOJIBKY HE HAWJEHBI PaMKH MEXIY
cB000101 TUYHOCTH, OM3HECA, YACTHOU COOCTBEHHOCTH U HEOOXOIMMOCTBIO 3AIIIUTHI
OT HEMOPSAOYHBIX BIAJEIBIEB pPa3pyLIUTENbHBIX pecypcoB. Bce opranuzamnuu
CEroJIHsI BBIHYXKJICHBI I10-CBOEMY pellaTh MNpoOiaeMbl moadopa pabOTHHKOB C
yCTONYMBOM TicuXxukoh. OJHOBpEMEHHO B YKpawHe ceddyac OTCYTCTBYET
OylarompusiTHasi MaKpOIKOHOMHUYECKasl U MOJIMTHYECKass 00CTaHOBKA, IIpaBoBas 0asa,
HEeT padoTarouIero Nporu3BoACTBa. PeanbHOM KOHKYPEHIIUH.

Bmecte ¢ Tem, Hurie B MHUpPE HU3MEHEHUS HE TMPOUCXOIAT TaK OBICTPO.
EcrecTBeHHBIN MyTh, KOTOPBIM CJIEAYET UIATH MPEANPUHUMATEINSIM, MOCTENEHHO, B
npejesiax CBOMX BO3MOXKHOCTEM MPOJBUTAThCS K IMBUIM30BAHHOMY PBIHKY,
TYMaHHO OTHOCUTBCSA K TMEPCOHANY W IMOJHOLEHHO HCHOJIb30BaTh €ro MOTEHIIHUAI.
Takass TakThKa MO3BOJIUT (HOPMUPOBATH NPUMEPHI COLMATHHO-OPUEHTUPOBAHHOM
SKOHOMUKHU B YKpanHe. OJTHOBPEMEHHO, aHAJIN3 OCHOBHBIX YEPT 3alaJHON MOJEIH
Pa3BUTHSA MOXKET CIIOCOOCTBOBATH OIMPEICIICHHUIO IIEJIEH COMATIBHOTO Pa3BUTHS U UX
peanuzanuu y Hac. [Ipu 3TOM crieyeT moHUMaTh, 4TO HET OOIIMX MOJIEIEH pa3BUTHS,
MOCKOJIbKY OHHM PEATU3yIOTCS B PA3JIUYHBIX COLUHUOKYJIBTYPHBIX, MOJUTUYECKUX U
SKOHOMUYECKHUX CpeJlax.

Bwmecte ¢ TeM MOXHO TOBOPUTBH O Y€TKO 0003HAYMBIIIUXCSI B MUPE TEHCHIIHUIX, O
JIBH)KEHUU B OIPENICIICHHOM HAMpaBJICHUH, IPUYEM, 3TO JBUKECHHUE OCYIIECTBISACTCS
MIPU BBICOKOM CTETEHU KOHCOJIMAAIIMN YCUIIUN TOCYJapCcTBa U O0IIeCTBA.

Ha Ham B3risia, HeB3upash Ha MOBEICHUE MPOMBINIJIEHHOTO MPOU3BOJACTBA B
VYkpaune, 3TH pabOThl JOJDKHBI OCTaBaThCS AKTyaJIbHBIMU XOTsI Obl Ha CTaauu
BBISIBJICHHS PE3EPBOB MPOU3BOJICTBA TOM WM MHOM MPOAYKIMH ISl PhIHKA.

OCHOBHOI 11€71bI0 OOIIECTBEHHBIX JIBIKEHUN B YKpanHE HA COBPEMEHHOM JTare
JIOJDKHO CTaTh (POpMHpOBaHHE TPaKIAHCKOTO OOIECTBAa Kak JICMCTBEHHOW CHJIBI,
CO3/IaHUE TYMAHHCTUYECKON TOCYyJIapCTBEHHOM CHCTEMbl U MCTUHHOW JE€MOKpPATHHU.
OObekTaMu  yopaBleHUS TIEPCOHAJIOM SIBISIOTCA TPU WX B3aUMOCBS3aHHBIC
KaTEeropuu: JUYHOCTU. ['pynmbl U cama OpraHu3alus Kak OpraHusM, €IUHCTBO
MaTepuajibHOro W commainbHoro (A. aionasp). Hcexoas U3 3TOr0  MOXKHO
chopMupoBaTh OCHOBHBIE 3ajla4uM, CTOSIIUE Tepell OTEUECTBEHHOM HayKOM
yIpaBJICHUS MIEPCOHATIOM, CIEAYIOIINM 00pa3oMm.

- Pa3zpaboTka BOMPOCOB TEOPHH, METOJOJOTUM U TPAKTUKU YIPABICHUS
MEPCOHAJIOM Ha OCHOBE JIOCTHKEHUM BCEX HAYUHBIX IIKOJI.

- @OopMUpPOBAaHUE BBICOKOIO HPABCTBEHHOTO IOTEHIMANA y OTEYECTBEHHOTO

MCHCAKMCHTA.
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- Peanuzarus DpPUHIMIIOB, TOAXOAOB M METOJOB YIPABICHHUS TEPCOHAIIOM,
HaIpaBJICHHBIX Ha 3aJIeCTBOBAaHME MOTPEOHOCTEHl ueIoBeKa K camopeanu3aluu, K
Pa3BUTHIO JIYUIINX KAYECTB JIMYHOCTHU U MPodeCcCHOHATIN3MA.

- BoisaBnenue, 3¢(eKTHBHOE HCMOIb30BAHUE W PA3BUTHE WHAUBUIYATBHOTO M
IPYIIOBOro MOTEHIMAIa IEPCOHAIA.

- dopmupoBaHue, pa3BUTHE U TOJJCpPKAaHHE KYJIbTYypbl OpraHU3alllH, Kak
OJIHOTO M3 BOXKHEHIINX (PAKTOPOB yIPaBJICHUS MOBEACHUEM MEPCOHAIA.

- UccnenoBanus TBOPUECKUX CIIOCOOHOCTEH PAaOOTHUKOB M KOJIJIEKTUBOB B IEJISAX
CO3/IaHUsI TBOPUYECKOM aTMOC(hephl B OpraHU3alluH.

- BeisiBIeHHE MOTHBOB MOBEJACHUS CYOBEKTOB OpraHM3allid W OOECTICUCHUS
COUYETaHUS UX UHTEPECOB.

- Omnpenenenue o0beMa HEOOXOAWMBIX W JOCTAaTOYHBIX 3HAHUM B cdepe
yIpaBJICHUS EPCOHATIOM JJIsI MEHEPKEPOB U CIICIIMAIUCTOB.

- TloBbllieHNe KauecTBa MojOOpa MepcoHalla Ha PYKOBOMSIIHE JTOJDKHOCTH IO
npu3Hakam  npodeccuoHanuzma, OasupyromeMcss Ha yYMEHUHM  00€CHeyduTb
¢ PeKTUBHOE UCIIOIB30BAHUE U PA3BUTHE MTOTEHIIMAJIA TIEpCOoHAaa.

- nioBbIIeHUE Y PEKTUBHOCTH (HYHKIIMOHUPOBAHUSA U KOHKYPEHTOCTIOCOOHOCTH
XO3SIUCTBEHHONM OpraHu3allud 3a CYEeT TOJHOTO WCIOJb30BaHUS M Pa3BUTHUS

WHIYCTPUAIBHOTO U IPYIIIOBOr0 NOTEHIMAJA [IepcoHaia.

Cnucok auteparypbl: 1. I paues M. Cynepkaapsl. YmpaBieHUE MMEPCOHAIOM B MEKTyHAPOIHON
kopnapaiuu. — M.: Jleno JIMT, 1993. 2. Jlecaep 'apu. Yupasnenue nepcoHanoMm. — M.: 1za. «burom»,
1997. 3. Usanyesuu J[[yuc. Jlobanos A.A. Uenosedeckue pecypchl ympamieHus. — M.. [lemo, 1993
4. Piowmuneep P. Kynbrypa mnpemnpuHumarensctBa — M. Dxonom, 1992. 5. Cnusax B.A.
OpranuzaioHHoe TIOBe/IeHNe U yrpasieHue nepconaiom. — [IMTEP, 2001. 6. Ynpasnenue rnepcoHaaoMm B
YCIIOBHSIX COIMANIbHON PhIHOYHON 3KOHOMUKH/ 1o Hayd. Pen. P. Mappa u I'. [lImuoma. —M.: MI'Y, 1997.

[Tomano mo penaxiii 09.06.2009
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IMPOBJIEMHA ®OPMYBAHHS IIIHOBOI CTPATETII
MMPOMUCJIOBUX NIANPUEMCTB B YMOBAX PUHKY

VY cTaTTi po3rIIsIHYTO TPOOIEMHU PO3POOKH OCHOBHHUX MOJIOKEHB 10 (POPMYBAHHIO I[IHOBOI CTpaTerii
BITYM3HSHOTO IMPOMMCIOBOIO MIANPUEMCTBA, MiJBUIIEHHS 3HAUYMMOCTI NpobiaemMu (HopMyBaHHS
BITYM3HSHUMU MIANPUEMCTBAMHU IIIHOBUX CTpATErii HAa Cy4acHOMY eTalli

In the article the problems of development of substantive provisions are considered on forming of
price strategy of domestic industrial enterprise, increase of meaningfulness of problem of forming
of price strategies domestic enterprises on the modern stage

Kuro4oBi cjioBa: 1iHOyTBOpEHHSI, IIIHOBA CTpATErisi, MAPKETUHT

Beryn.

BusnayeHHs 1[iHM B yMOBaxX pUHKY € Ha/J3BUYAHO CKJIAJHHUM 1 BIAMOBIIATbHUM
MpOLIECOM, IO BHMAarae KOMIUIEKCHOTO OOJIIKYy W aHamizy Oe3liul BHYTPINIHIX 1
30BHIIIHIX (akTopiB (GYHKIIOHYBaHHSA MignpueMcTBa. llpu 1bOMy MNOMUIIKOBI
pillieHHS B 00JIacTi LIHOYTBOPEHHS 37aTHI 3pOOUTH JTOBTOCTPOKOBUM HETaTHBHUM
BILJIUB Ha BCIO JISUIbHICTH BUPOOHNYO0-30yTOBOTO KOMIUIEKCY MIANPUEMCTBA.

ITocTraHoBKa 3aBNaHHA.

BaxnuBIiCTh IIHOBUX pillIeHh W IXHIA JTOBFOCTPOKOBUN XapakTep BIUIMBY Ha
JISUTBHICTh TIANPUEMCTBA BU3HAYAIOTh HEOOXIIHICTH (POPMYBAaHHS M TMOCHIZOBHOI
OCHOBHI MpPIOPUTETU I[IHOBOI MOJITUKUA MIJIPUEMCTBA, CPOPMYBATHU CTpPATEr1UHY
JIHII0O MOro I[IHOBOIO TMOBOJKEHHS HA PUHKY, BHUPOOHUTHU 3arajibHy METOAUKY
BCTAHOBJICHHS 1 KOPEKTYBaHHS 11H HAa ii IPOIYKIIIO.

Opnak TpuBaJMii Yac B yMOBaxX HECTaOUIBHOCTI ¥ HemependadyBaHOCTI
MEePETBOPIOBATILHUX MpolieciB B YKpaiHi He OyJo HEOOXiTHOCTI 1 MOXKIJIMBOCTI
CTaBUTH SIKICh NMEPCHEKTUBHI LIl W 3aBAaHHS Ha JOCTYMHE JUIs OIJIsAy MauiOyTHE,
MUCIUTH CTpaTeriuyHUMM KaTeropisiMu. KopoTkocTpokoBa BUTOja W NparHeHHs
BIDKUTU Oynu, a y OUIBIIOCTI BHIMAJKaX € OCHOBHUMH MPUHLUIAMH POOOTH
nianpueMcTB. ToMy IIHOBI cTpaTerii HUMM B3araji He pO3poOJisUIMCs, a 3arajibHa
JIHIS MOBOPKEHHS BIIHOCHO I[1H yKJIajayiacsl B IParHeHH1 BCTAHOBUTH MaKCUMAaJIbHO
MO>KJIMBI1 L1HM, 110 MOKPUBAIOTh HE TUIBKK BCl BUTPATH Ha BUPOOHUIITBO MPOIYKIIIi,
ale W KOMIEHCalidHI Hag0aBKU MO LUNKA TPyHi MOTYXHUX (HAKTOPIB PHUUKY
(iHpnsmidHI OYiKYBaHHS, PH3MKH HECIUIAT 1 HEJIONOCTaBOK 3 OOKYy MapTHEpIB,
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noOoOpoB 3 OOKy KpPUMIHAJIBHHX CTPYKTYp 1 T.1.). Pasom 3 THM pO3BHTOK
cTaOUT3al[IiHUX TMPOLECIB B EKOHOMIIl YKpaiHu, (opMyBaHHS aJeKBATHOIO
KOHKYPEHTHOTO CEpelloBUIIa W PUHKOBOI I1HPPACTPYKTYpH 3 HEMHUHYYICTIO
3MIHIOIOTh ~ XapakTep (yHKI[IOHYBaHHS Oi3Hecy W MPIOPUTETH MPUNUHATTA
YIPaBIIHCHKUX PillleHb. 3MiHA LUIbOBUX PIIIEHb YKPATHCHKUX MiJMNPUEMCTB Ha
KOPHUCTh 30€peKeHHSI ¥ PO3IMIMUPEHHS 0i3HECY B JIOBIOCTPOKOBIM MEPCIEKTUBI BXKE
ChOTO/IHI BUMara€ MOCHJICHHsS yBaru 10 MpoOjieM po3poOKH I BIPOBAIKCHHS B
NPaKTUKY iXHbOTO  (YHKI[IOHYBaHHS €(EKTUBHOI CHUCTEMHU  CTPATET1YHOIO
YIPaBIiHHS, BAXXJIMBUM €JIEMEHTOM SIKOTO € I[IHOBA CTpATerisd. Y ce BUIlE Bi3HAUCHE
BKa3y€ Ha aKTyaJlbHICTh PO3IJIAlY JAHOTO MUTAHHS.

[TigBUIIIEHHIO 3HAYUMOCTI npoOaemMu dbopmyBaHHS BITYU3HSIHUMU
MIANPUEMCTBAMHU LIIHOBUX CTpaTEriil Ha Cy4acHOMY €Talll CHpPHSIOTh TakKi (paKkTopH,
AK. HU3bKI TEMIIM CIOXUBYOTO W IHBECTHUIITHOTO MOMMUTY, KOHKYPEHII MIX
BITYM3HSHUMHU BUPOOHHKAMU, KOHKYpEHIis 3 00Ky 3aKOPJAOHHUX KOMITaHIH il yce 1e
HecTaOUIbHE MOJTITUYHE 1 eKOHOMIYHE CepeOBHILIE.

MeTtonoJioris.

[luTaHHs CTpATEriyHOTO IIHOYTBOPEHHS JOCUTh IIMPOKO PO3TISAAIOTHCA
€KOHOMIYHOI0 HayKoO, BHpOOJIeHMH Oaratuii apceHan THUIIOBUX CTpPATEriYHHUX
NPUMOMIB 1 METOJIB I[IHOYTBOPEHHS. TEOpPEeTHMYHOI0 W METOJOJIOrIYHOI 0a3010
TOCIIIKEHHS TOCIY>KWJIM TIpalll 3aKOPJOHHUX 1 BITYM3HSHUX €KOHOMICTIB 3 MHUTaHb
IIHOYTBOPEHHS, MApPKETHHTYy, cTpareriyHoro wmeHemkmenty: I. Cumona, JIx.
Tennuca, K. Monpoe, T. Harna, P. Jlikcony, XK. JlamGena, A. Tomncona, ®@.Kotnepa,
M. Iloptepy, U. Ancodda, B.M. Tapacesuu, U.B. Jluncuna, A.IO. HOnanoBa i
THIITUX.

Opnak, miANPUEMCTBA y CBOIM MPAKTHYHIA JTISJIBHOCTI HE MOXKYTh BUKOPUCTATH
TUTBKU CTaHAAPTHI MPUHOMH ¥ METOJIU TUX ab0 IHIIKUX MOJIENICH IIHOBUX CTpaTeriH,
TOMY 1[0 3MYILIEHI BUPIIIYBaTH IHAMBIAYyaldbHI MPOOJEMH  KOHKPETHOIO
BUpoOHHULITBA. TOMy HEOOXIAHO 1HJMBiIYyadi3alilo I[IHOBOI CTpaTerii AJig KOKHOIO
MNIANPUEMCTBA, WO JIO3BOJUTH HA OCHOBI ICHYIOUMX MojJeNed cTpaTeri 3
MaKCUMaJIbHOIO €(DEKTUBHICTIO 3/11MCHIOBATH €KOHOMIYHE MaHEBPYBaHHS pecypcaMu

3 ypaxyBaHHSM CKJIaJHOT KOH FOHKTYPH.

Pe3yabTaTn n0caiIKeHHs.

3 orysily Ha HEOOXIAHICTh €(h)eKTUBHOTO Mpoliecy GOopMyBaHHS I[IHOBOT CTpaTerii
Cy4acCHOTO MPOMHUCIIOBOTO MiAMPUEMCTBA W BIAMOBITHO 10 METHU JOCITIKCHHS IS
KOXXHOTO MAMPUEMCTBA MOBUHHI OyTH MIOCTABJICH] i BUPIILIEH] HACTYIHI 3aBIaHHS

101



- BU3HAQUUTH BUXIJHI NPUHLIUNHK PO3POOKH IIHOBOI CTpaTerii 3ajekHO BiJ
MOCTABJICHOT METHU MIIPUEMCTBA,

- pO3pOOUTH I[IHOBY CTpPATETiI0 1 BU3HAUUTHU 11 CIIBBIJHOLICHHS 3 MOHATTSIMHU
LIHOBOT ITOJITHUKH ¥ I[IHOBOI TAKTHUKHY,

- TMOTrOJUTU OCOOIMBOCTI (OpPMYBaHHS I[IHOBUX CTpaTerid MiANPUEMCTB 13
ypaxyBaHHSIM TaJly3eBHUX OCOOJIMBOCTEH 1 Cy4aCHOTO €KOHOMIYHOIO CTaHy,

- OOTpyHTyBaTH JIOTIKOB1 Y3TO/DKEHHS I[IHOBOI CTparerii # crparerii
3a0e3ne4YeHHs] KOHKYPEHTHHUX NIepeBar MmiinpueMCTBa,;

- BHU3HAQYUTH IIHOBY CTpaTerit0 B 3arajbHIl KOHKYPEHTHIN cTparerii
MIPOMHUCIIOBOTO MIANPUEMCTBA HA CY4aCHOMY €Tarli,

- BU3HAUUTU HaAWOUIbII eQEeKTHUBHI MeTOoIM OOJIKy 1 aHajidy sSKICHHX
XapakTePUCTHK y I(iHI ToBapiB, (0COOIHMBO TOBapiB BHUPOOHHUYO-TEXHIYHOIO
NPU3HAYCHHS) 1 pO3pOOUTH HANIPSMKY IXHBOTO BJIOCKOHAITFOBAHHS;

- PO3pOOUTH METOAMKY IO BU3HAYEHHIO ONTHUMAJbHUX IIH Ha MIPOIYKIIIO
MIPOMHUCIIOBOTO MIANPUEMCTBA.

PekoMeH10BaHO BUPOOHUYHMM MIANPUEMCTBAM BIIPOBAIKYBATH MAPKETUHIOBY
CTpaTerio, Ky peKOMEH0BAaHO 3/1IMCHIOBATH B HACTYITHIN MOCII1IOBHOCTI:

1) cerMeHTyBaHHS PUHKY CIIOKHWBaYiB MPOTYKIIIT;

2) TO3UIIIFOBaHHS MPOAYKIIIi;

3) oliHKa CHTYaIlil HA PUHKY MTPOAYKIIIT;

4) BU3HAUCHHS MOTCHIINHUX KOHKYPEHTIB MPOAYKIIIi MiANPUEMCTBA,;

5) BuOIp MUIBOBUX PUHKIB IMO3UI[IFOBAHHS MPOYKIIIT;

6) olliHKa BUTpAT BUPOOHHUIITBA 1 30yTy MPOTYKIIIT;

7) BU3HAYCHHSI OCTATOYHOT I[IHOBOT CTpATETii .

KoxHnuii 3 mnepepaxoBaHMX BHILE €TaliB TMPUIYCKAE CBOIO TEXHOJOTIIO
BUKOHaHHS po0iT. PekoMeH10BaHO A1 BUOOPY IIHOBOI CTpaTerii mianpueEMCTBA Ha
KOHKPETHHUX TOBAapHUX pPHUHKAX BUKOPUCTOBYBAaTH EKOHOMIKO-MAaTeMaTHYHUM
iHCTpyMeHTapid. Tak, MeToau KJIacTepHOro ¥ JUCKPUMIHAHTHOTO aHaJi3y
J03BOJIIIOTh HAa OCHOBI HIMPOKOi CTaTUCTUYHOI 1H(GOpMAIlli BU3HAYUTH CETMEHTH
CIOKMBAYiB MPOJYKIII BUPOOHHUKIB CLILCHKOIOCIOAAPCHKOI MPOAYKIlli, BUAUIATH
no3ullii, 3aiiMaHl KOHKPETHUMH BHUJAMHU TEXHIKH, L0 J1a€ MOXJIUBICTH HAYKOBO-
OOIpYHTOBaHO BUOpaTH IUILOBI PUHKU TMO3ULIIOBAHHA MPOAYKIIT W migiopatu
CTpaTerito IHOYTBOPEHHS.
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BucHoBkwu.

Peanizaiiss mocTaBieHMX 3aBllaHb BUMAarae ys3arajibHEHHsS, CHUCTeMaru3alii M
IOpOOKHU HAsSIBHUX MPUHOMIB, METOAIB 1 MOJIETIEH, @ TAKOXK pO3pOOKHU Ha TXHI OCHOBI
KOMIUJIEKCY METOJAMYHUX peKoMeHAalid 3 (OopMyBaHHS NIANPUEMCTBOM I[IHOBOI
CTpaterii 3 ypaxyBaHHSAM MOr0 METU i YMOB JISJIBHOCTI.

Cnucok giteparypu: 1. Kprouxosa, O. H. Tlpobnembl 11eHO0Opa30BaHUS Ha MPOAYKIHIO MPEAIPUSTHH
Tsokenoro mamaocTpoerus /| O.H. Kprouxos, E.B. Ilonos. - Tlpenp. - Exkatepun0Oypr : YpO PAH, 2003. 2
Mapoyc H.JO. Merony I[IHOYTBOPEHHS Ha MNPOAYKII0 MamMHOOynyBaHHS. Martepianu 3a 4-a
MEKAyHapOJHAa Hay4YHa TpakThuHa KoHpepeHIis, «Hayuno mpoctpanctBo Ha €poma», - 2008. Tom7.
Nxonomuku.Codust. «bsm TPAJ-BI'» OO/, 3 http://www.kharkivoda.gov.ua/show.php
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YAOCKOHAJIEHHA METOJINYHUX HIAXOAIB 1O OLHIHKHN
E®EKTUBHOCTI BUKOPUCTAHHSA MATEPIAJIBHUX
PECYPCIB HA TPOMUCJIOBUX HNIAITPHUEMCTBAX

VY crarti chopMylbOBaHI OCHOBHI €TalM aHali3y AMHAMIKM Ta €(EeKTHMBHOCTI BUKOPHCTAHHS
MaTepiaTbHUX pecypciB. 3ampornoHOBAHO METOAWYHUHN MIAX1I 0 OIIHKKA JTWHAMIKH MaTeplaibHUX
BUTPAT MPOMHCIIOBOTO IMINPUEMCTBA Ha OCHOBI IHJACKCHOI CHCTEeMH 3 ypaxyBaHHSIM
B3a€MO3YMOBJICHOCTI1 i CHIBIIANOPSAIKOBAHOCTI NOKA3HUKIB, 3 METOIO MIJABUIIEHHS SKOCTI aHAIII3Y.

In article the basic analysis stages of dynamics and efficiency of use of material charges are
formulated. The methodical approach to an estimation of dynamics of material inputs of the
industrial enterprise on the basis of index system in view of interconditionality parameters, with the
purpose of improvement of quality of the analysisis offered.

KuarouoBi ciaoBa: MarepianbHl pecypcd, MarepiaibHi BUTpaTH, OOOPOTHICTD,
e(eKTUBHICTh, MAaTEpIaJIOMICTKICTh, MaTepiajoBiijiaya, MUTOMI BUTpPATH, CUCTEMa
1H/IEKCIB.

Beryn. CywacHe OadeHHs Mojeni opraHizaiii BUpPOOHMIITBA MPOIYKIII Ha
MIPOMUCIIOBUX MIANPUEMCTBAX BUCYBA€ Ha NEPIIMU IJIaH MpoOsiemy 3abe3neyeHHs
MarepialbHUMH pecypcaMu: CHPOBUHOIO, MaTepiajlaMd, MajJuBOM, EHEpri€lo,
HaniBpabpukaramu. EKOHOMHE BHKOPHUCTAHHS MaTeplalbHUX PECYPCIB € OJHUM 3
(bakTopiB 3HWKEHHs cCOOIBAPTOCTI MPOYKIIii, a OTKeE, (PaKTOPOM POCTY BIAHOCHHUX Ta
a0COJIOTHUX TMOKA3HUKIB MPUOYTKOBOCTI MIJIPUEMCTB. AKTYaJbHICTh MUTaHHS
aHaJi3y MaTepiaibHUX PECypCiB 00YMOBITIOETHCS HASBHICTIO TIPSAMOT 3aI€KHOCTI MIXK

iX palioHaJIbHUM BHUKOPUCTaHHSIM  Ta KOHKYPEHTOCIPOMOKHICTIO MPOMYKIIIT
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MPOMUCIIOBUX MIANPUEMCTB, SIKa Ma€ 3pOCTaTH BHACHINOK i1HTEerpauii YKpaiHu B
MDKHAPOJIHI OpraHi3alii.

IMocTtanoBka 3agavi. Metoro cTarTi € GOpMYITIOBaHHS Ta PO3KPUTTS 3MICTY Ta
OCHOBHHUX €TaliB aHali3y BUKOPUCTaHHS MaTepiaibHUX PEecypciB Ha MPOMHUCIOBUX
NIANPUEMCTBAX, @ TaKOX YIOCKOHAJIEHHS METOJWYHUX MIAXOJIB JO OI[IHKH
e(EeKTUBHOCTI BUKOPUCTAHHS MAaTEeplaiIbHUX PECYpCIB MLUISXOM JOCIHIJKEHHS
(bakTopiB, SKi BIUIMBAIOTh HA JUHAMIKY MaTeplalbHUX BUTPAT.

MeTtonoJorisi. MeTononoriyHo0 0a3010 JOCHIIKEHHS € Tpalll BITYU3HSHUX Ta
3aKOpJOHHMX (DaxiBIIB 3 MUTaHb aHaJI3y TOCMOAAPCHKOI MISIIBHOCTI MIANPUEMCTB.
JIJist JOCATHEHHS MOCTaBIE€HOI METH y poOOTI BUKOPUCTAHO CYKYMHICTh METOMAIB Ta
MPUIOMIB HAYKOBOTO MI3HAHHS: JOTTYHOTO y3arajJlbHEHHs Ta 31CTaBJICHHS, aHAII3Y 1
CUHTE3Y, CHCTeMHUHN MiIXI]I.

Pe3yabTraTn nociaimkenns. HeoOxiaHOIO yMOBOIO opraHizailii BApOOHHIITBA Ha
MIPOMUCIIOBUX MIANPUEMCTBAX € 3a0€3MeUeHHs iX MaTepiaibHUMH pecypcaMu. Y
Mpolieci BUKOPUCTAHHS MaTepiajJbHUX pecypciB BIOYBaeThes iX TpaHchopmarlis y
MartepiaibHi BUTPaTH, TOMY €KOHOMHE BUKOPUCTAHHSI CUPOBHUHH, MAJIMBA, MaTepiajiB
cupusie 3HMKEHHIO coOiBapTocTi nmpoAykiii. [IpoBeseHe mOCHIIKEHHS ICHYIOUMX Ha
ChOTO/IHI METOAMK aHalli3y MarepiaibHUX BUTpaT B Mpalsdx BITYU3HIHUX 1
3aKOpJOHHMX (DaxiBI[IB 3 MUTaHb €EKOHOMIUHOTO aHamnizy: binuka M., I'iu30ypra A.H.,
Jlrooymuua H.I1., IIBunanenko I'.0., Capunpkiit I'.B. Ta iHImMX gae miacraBy s
BHCHOBKY, II0 3HAaYHAa yBara NpUAUILETbCS aHAN3y CYMH BUTPAT HAa BUPOOHHUIITBO
MPOIYKIIi B UIOMY i OKpEMUX BUJAX, BUTpAT HAa 1 rpH. TOBapHIN MpoayKIii, cTaTei
BUTpAT Ha BUPOOHHUITBO ¥ peamizamito mponykiii [1-5]. Ilpu 1poMy, 00’ €KTUBHO
ICHye HEOOXIJHICTb B YAOCKOHAJIEHHI METOAMYHHUX MIAXOMIB JO aHali3y
MaTtepialbHUX BUTPAT MPOMUCIOBUX MIANPUEMCTB, 1110 TO3BOJIUTH ONEPATUBHO i 06€3
CKJIAAHUX MAaTeMAaTHYHUX OOYUCIEHb OIIHUTH €(QEKTUBHICTh BHUKOPUCTAHHS,
OKYTIHICTb, 3araJIbHy AUHAMIKY MaTepilaJbHUX BUTpPAT.

3aramoM, TMOWIYK BapiaHTIB pallOHAIBHOTO BUKOPUCTaHHS MaTrepilaibHUX
peCypciB Ha MPOMMCIOBUX MIANPUEMCTBAX CKIIAJa€ OCHOBHUI 3MICT aHamli3y,
OCHOBHI €TaIly SKOro 6a4ruMo y:

1.  owiHui eeKTUBHOCTI BUKOPUCTAHHS MaTeplalbHUX PECYPCIB,

2.  OUIHII JMHAMIKU MaTepiaJlbHUX BUTpPAT;

3. OwiHII BIUIMBY €(QEKTUBHOCTI BUKOPHUCTAHHS MaTepiajJbHUX pPEecypciB Ha
BEJIMYMHY MaTepialbHUX BUTPAT.

1. Ouinka eeKTUBHOCTI BUKOPUCTAHHS MaTepiajJbHUX PECypCiB 31HCHIOETHCS
yepe3 CHUCTeMy T[OKa3HUKIB Ta MOJENIOBaHHA IXHBOTO B3a€MO3B's3Ky. Jlo
y3araJibHIOIOYMX TOKAa3HUKIB BHUKOPUCTAHHS MaTepiaJbHUX PECypCiB BiIHOCSTBH:
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MaTepialioMICTKICTh, MaTepialoBiijayy, MUTOMY Bary marepiaiiB y co0iBapTOCTi
npoaykuii. Ha mpoMucnoBux mianpueMcTBax AJis aHali3y BUKOPUCTAHHS OJHOIO
BUJy MaTepially, SIKUA BHUTPAYAEThCS Ha BHUPOOHMIITBO OJHOTO BHUIY BUPOOY,
po3paxoByioTh [3, 4]:

- IJJAHOBU U KOE(1LIEHT BUKOPUCTAHHS

Knai=mIM,, (1)

Jie M, — 4KcTa Bara BUpooy;
M,, — BUTpaTH MaTepiany 3a HOpPMaMH.

- (pakTHUHMI KOEPIIEHT BUKOPUCTAHHS
Kp=m,IM,, (2)

ne My — QakTnyHO BUTpadYeHHUH MaTepia.

CriBBIZHOIIEHHS CyMH (DaKTUYHMX MaTepiaibHUX BHUTPAT 3 BEJIUYUHOIO
MaTepialbHUX BUTPAT, Ka pO3paxoBaHa 3a TUIAHOBUMHU KaJIbKYISAIIIMU 1 PaKTUUHUM
BUIIYCKOM Ta AaCOPTUMEHTOM MPOAYKIII € Koe(dIlieHTOM BHUKOPUCTAHHS
MaTepiallbHUX PECYPCIB:

Ku=—2", (3)

VY BUMaaKy NEepeBUIICHHS KOe(]IIIEHTOM OJWHUII CTIOCTEPIraeThCsl NMEepPEeBUTpATA
MaTepialliB, HaBIMAKK — EKOHOMISI MaTepialbHUX pecypcis [3, 4].

MarepianbHi BUTpaTH € OAHIEID 3 HAWBAXIMBIINIUX CKJIAJOBUX OOOPOTHHX
aKTUBIB MPOMHUCJIOBHX IMIIPHEMCTB, IIBHAKICTH 000poTy (OOOpPOTHICTH) SIKUX €
OJIHMM 3 OCHOBHHUX IOKAa3HUKIB, 1[0 XapaKTepHU3yIOTh €(PEKTUBHICTH BUKOPUCTAHHSI
MaTepiaiIbHUX PECypciB y ToOCHnoAapchkoi MisIbHOCTI. OCKUIBKM TOKa3HUKHU
000pOTHOCTI OOOPOTHUX AKTUBIB PO3PAXOBYIOThH y CEPEIHBOMY 3a PIK Ta MO OKPEMHX
nepiojilax ycepeAauHi pOKy, BBa)KaeMO, IO JOLUUIBHO pPO3pPaXxOBYBATH TOKA3HUKH
IIBUAKOCTI OOOpOTY TaKUX KOMIIOHEHTIB, SK CHpPOBUHA, MaTepiid, NaIHBO,
HamiBpadpukaTu. OCHOBHUM MOKa3HUKOM OOOPOTHOCTI € JIOBXXKMHA OJTHOTO 000pOTY
y nasx (J1o):

_ (COi), A
A, = (4)

ne Co; —cepeliHiil OCTaTOK i-UX MaTeplaiIbHUX BUTpAT;

105



PIT — 06’ em peanizatii npoAyKIlii 3a epio;,
/[ — KUTBKICTh JTHIB 32 TIEP1OI.
[Toka3uuk kinbkocTi 000poTiB (K) MoxHa BU3HAYMTH 32 (HOPMYIIOIO;

PIT
K="
Co (5)

2. OuiHka JMHAMIKA MaTepialbHUX BHUTpPAT Ha MPOMUCIOBHUX IMiINPUEMCTBAX
norpedye po3paxyHKy MUTOMOi Bard BUTpayaHHS CHPOBMHU Ta MaTepiaiiB Ha
OJIMHULIIO TPOAYKIII Ta iX auHamiku. i1 1pOro HEOOXITHO pPO3paxoBYyBaTU
IHAUBINYaTbHUM 1HACKC MUTOMHUX BUTpAT 3a KOXXHHUM Martepiaiom. B ymoBax
BUITYCKY JEKUIbKOX BHJ1 MPOAYKIIi Ha MPOMHUCIOBOMY MiJMPUEMCTBI OyAyeThCA

arperoBaHMi 1HAEKC MTUTOMHUX BUTPAT OJTHOI'O MaTepiaiy:

é. ne,” Q
|l=— (6)
é. ne,  Q

1ie ne —MMUTOMI BUTpaTu Marepiany y mianoBomy (O) ta 3BitTHOMY (1) mepiogax;

Q — 00’ eM JaHOTO BUAY NPOAYKIIIi y HATYpaIbHOMY BUpaxeHH] y tuianoBomy (0O)
ta 3BiTHOMY (1) mepiogax.

[Hnexc nUTOMOI BUTpATH KOMIUIEKCY PI3HHUX MarepiaiaiB Ha BHUPOOHMIITBO

OJIMHULII MPOYKIIIl HA MAIIMHOOYIIBHOMY MIAIPUEMCTBI PO3PAXOBYETHCS

o ,
a 16, Y
l=—, (7)
o ,
a 16, U
1€ Yo — IUTAaHOBA I[1HA OJMHUIII MaTepiaiy.
[Hnexc muTOMHMX BUTpAT PI3HUX BHUJIB MaTepialliB Ha OO0CAT peani30BaHOi

MPOYKIIIi:

é.”gl’ Q
| = : (8)
é.”go’ Q" 4o
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OTxe, 3araJibHy MoOjeNlb [UIsl OILIHKMA JIMHAaMIKM MaTepiaJlbHUX BHUTpaT

IMPpOMHUCIIOBOTO HiJIHpI/I(-IMCTBa MOJXHA IPCACTABUTH HACTYITHUM YHHOM (pI/IC 1)

/Imnamika MaTepiaJbHUX BUTDAT MDOMMCJIOBOTIO MiIMDUEMCTBA

v
v v v
[Tutomi BuTpaTu KinekicTe O JUHUID [ira oguHUAII
MarepiaiiB, NB; npoayKirii. Q; Marepiany, Ij;
v
v v v
VY IoCKOHaJICHHS 3MiHa TeXHO- VY IoCKOHaJICHHS
TEXHIYHOT MATOTOBKHU JIOTT1# BUpO- oprasizauii
BUPOOHUIITBA OHMIITBA BUPOOHUIITBA

Puc. 1 — ®dakTopu, sKi BIUTUBAIOTh HA 3arajibHy JIMHAMIKY MaTepiajJbHUX BUTPAT

BI/IpO6HI/IL[TBa MMpOMHUCIIOBOTO HiIIHpI/IGMCTBa

Jist oTpuMaHHS aOCOJMIOTHUX 3HAYEHb JWHAMIKM BUTpAdyaHHs MaTepialliB Iij
BIUIMBOM Pi3HUX (DaKTOPIB, MPEICTaBICHUX Y Moieni (9) MpOmoHyeEMO CKOPHCTATHCS

METO/IOM a0COJIFOTHUX PI3HULID.

d .o Yy .o Yy .o Yy .o

ans Q y ansg, Quy, ane, Q y, aAns Qy

i=1 — iz .= .= (9)
oy , , g , , g .o Yy .o

ans, Q u, an, Quy, ans, Q u, ans, Q u,

i=1 i=1 i=1 i=1

- BIUTMB 3MiHU KUTBKOCTI OJMHUIIL BUPOOJIEHOT MPOAYKITIi:

n n
9 .o 0 .o~
ans, Q y,-ans Q y,

i=1 i=1

- BIUIMB 3MiHU BapTOCTI OJUHUIIl MaTepialiB:

n n
9 , , 0 , ,
ans, Q y-ans Q y,

i=1 i=1

- BIUTMB 3MIHU MUTOMUX BUTPAT MaTepiaiy:

n n

9 .o Qo .o

ans Q uy-ans Q uy
i=1

i=1
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EdekTuBHICT BUKOPHUCTaHHS MaTeplalbHUX PpPECypCciB Yy TOCHOJAPCHKOI
TISUTHHOCT1 IPOMUCIIOBUX MIAMPUEMCTB 3A1MCHIOETHCA Yepe3 CUCTEMY MOKAa3HUKIB Ta
MOJICTIOBaHHSI IXHBOTO B3a€MO3B’sA3Ky. Sk Oylio BIAMIYEHO BHIIE, aHaJI3
e(eKTUBHOCTI BUKOPHCTaHHS MaTeplaJiIbHUX pecypciB 0a3yeTbcs Ha PO3pPaxyHKY
MOKa3HMKIB MaTepiajoBiAaadl Ta MaTepiaioMicTKOCTl. MaTepianoMiCTKICTh BU3HAYAE
CyMy MaTepiaJbHUX BHTpaT, fKa MNPUXOAUThCA Ha 1 TpH mnpoaykuii, IO
BUITYCKA€TbCA. 3pPOCTaHHS TMOKAa3HMKA MAaTeplaIOMICTKICTh  30UIbIIYE  CyMy
MarepialbHUX BUTPAT, 3HIKEHHS MaTeplalOMICTKOCTI — 3MEHIIye. AHami3
MaTepialioMICTKOCTI NPOAYKIIi MPOBAaJUTHCA 32 AJUTUBHOIO, KpaTHOIO abo
MYJIbTHILTIKATHBHOIO Monewto [5]. Tak, sk BimMmivamocs pawimie, B CTPYKTYpi
MaTepiaibHUX BUTPAT NPUUHATO BUIUIATH TaKi KOMIIOHCHTH sK cupoBuHa (M,),
marepimu (M,,), namuBo (M,), HamiBdabpukat (Myg), iHmi (M), TOMy, BBaXxaeMo
JOLUIBHUM pO3IJISIIaTA aHaji3 MaTepiaibHUX BUTpAT 3 MO3HULII CTPYKTYpPHOIO
MIIXO0Y.

3aranpHa BeIWYMHA MAaTeplaibHUX BHUTPAT MPOMUCIOBOIO IMIANPUEMCTBA

JOPIBHIOBATHUME
MB = Mc + MM + Mn + MHQ) + MiH1 (10)

3arajibHa MaTepiaJOMICTKICTh MPOYKIIii po3paxoByeThes [3,4]:

M, =—<, (11)

neN — o0’ eM BUITyCKY NPOAYKIIii, TUC. TPH.

BukopuctoByoun Meto moaoBxkeHHs [1] GpakTopHOT CHCTEMH OTPUMAEMO:

+

- :Mec+Me,w +Mem +Mem[) +M

. (12)

M, M, M,
+

N N ein

Jis  BUpilIeHHS BIUIMBY (DaKTOpiB Ha 3arajbHy MaTeplalOMICTKICTh B

IPEICTaBICHOT aIuTUBHIM crucTeMi (12) MoKHA CKOPUCTATHCS 0aJaHCOBUM METOJIOM.

Po3paxoBani gani nis npomucioBoro mignpuemctBa «N» 3a 2007-2008 poku

npejacTaBiieHo y Tabnuii 1.

108



Tabmuus 1 — AmxamithyHa TaOIUIS A9 aHaii3y BIUIMBY (aKkTOpiB Ha

y3arajbHIOIOUNNA TMOKa3HUK MAaTeplaJIOMICTKOCTI MO JaHUM mianmpuemMctBa «N» 3a

2007-2008 poxu

2007 | 2008 |Bigw- | oMU | Bme
MOKa3HUK MO3H ) ) npupoct | dakropi

pik pik JICHHS 0

y,% B

B'I/IHyCK MPOYKILii B CIBCTABNCHHX | \ 76715 | 77468 | +753 +0,08
I[IHaX, THC. TPH.
MaTeplaJ'Ile'.BI/ITpaTI/I, THC. TPH. M, 33496 | 33473 | -23 -0,07
y TOMY YHCIII:
- CHPOBHHA M, 7704 7364 -340 -4,41
- MaTepianu M, 23280 | 23364 | +84 +0,36
- HantliBaOpuKaTH Mg 1040 | 1540 | +500 +48
- TIAJIMBO M, 770 971 +201 +26
- iHmi Miy 702 234 -468 -67
MarepialoMiCTKICTh | saranbEa, | 4366 |4321 |-045 103 045
KOTL/TpH, Y TOMY YHCIIi:
- MaTepiaIOMICTKICTh CHPOBHUHHU Me. 10,04 | 9,51 -0,53 -5,28 -0,53
- MaTepiaIOMICTKICTh MaTepiaiB M.y 30,35 |30,26 |-0,19 -0,63 -0,19
e  MATCPIATIOMICTIICTE | nr w [ 1,36 | 1,99 | +0,63 |+463 | +0,63
HaniB(abpukaris
- MaTepiaIOMICTKICTh TAJIMBA M., 1 1,25 +0,25 +25 +0,25
- MaTepianoMicTKicTh HIX | 0,01 0.3 061 6703 |-061
MaTepialbHUX BUTPAT

[IpencraBieni JaHi Ta po3paxyHKHU CBIAYATH MPO 3HUKEHHS MaTEpiaIoOMICTKOCTI
10 BITHOIICHHIO 10 monepeaHporo poky Ha 0,45 xon/rpH., 110 BixOy0Cs BHACTIIOK
CKOpPOYEHHS €MKOCTI 3a CHpPOBUHOIO, MarepiajiamH, IHIIMMHU MaTepialbHUMU
Butparamu BimmoBigHo Ha 0,53; 0,19; 0,61 xon/rpu. Ilpore, miABUIICHHS
HaniBpadbpuKaTo- Ta NATMBAMICTKOCT1 3MEHIIUIIO MOXJIMBY €KOHOMIIO MaTeplalbHUX
Butpat Ha 0,08 korm. Ha 1 rpH. mpoayKIIii.

[loka3HuK MarepiajnoBifjadl XapakTepusye BHUIYCK Mpoaykuii Ha 1 rpH.
BUTpPAYCHUX MaTepialibHUX pecypciB. OCKUIbKM ICHY€ 3aJIeKHICTh MIXK 3arajlbHUM
o0CsITOM TPONYKIIli, CYMOIO BUTpPAau€HUX PECYPCIB, MaTepiajioBijijlaueto, TO BILUIWB
(dakTopiB Ha 3arajJibHy JAMHAMIKY BHUIIYCKY MOKHa NPEICTaBUTH Yy BUIJIAII
B32€MO3JIC)KHUX 1HACKCIB!

i =! —_i=1 s =1 , (13)

ae M — maTepianoBianada y manosomy (0) ta 3BiTHOMY (1) mepiozax,
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M — 3aranpHi BUTpaTH MaTepiaibHuX pecypciB y miaHoBomy (0) Tta 3BiTHOMY (1)
nepiojax.

OuiHUTH BIUIMB MaTepiajoBiAadl Ta CyMU MaTepiaJbHUX BUTPAT HA 3MIHY
BUITYCKY TOBapHOI MPOJYKIIi MOKHA 32 JIONOMOTOI0 METOAY aOCOIIOTHUX PI3HHUIIb,
aHAJIOTIYHO BUPIIICHHIO 3aexHocTi (9).

3. Orminka BIIKMBY €(GEKTUBHOCTI BUKOPHUCTaHHS MaTeplaJbHUX pEeCcypciB Ha
BEJIMUYMHY MaTepiaibHUX BUTpaT. B  00JIKOBO-aHaNITUYHIM MPAKTUILI i
€(EeKTUBHICTIO PpO3YMIEThCS BEJIWYWHA, WO TMOPIBHIOE OTpUMaHUl edeKT i3
BUTpaTaMu a0 pecypcamu, BAKOPUCTAHUMHU JIJISl TOCSITHEHHS 1IbOT0 edekTy [5].

BinnoBinHO [0 BUTPAaTHOrO MiAXOAY 1O BH3HAYEHHS OKYMHOCTI BUTPAT BiX
OCHOBHOiI [ISJIBHOCTI, €KOHOMIYHY €(EeKTHBHICTh TPOMHUCIOBUX IMIINPUEMCTB

JOLIbHO BU3HAYATHU MO GOPMYIIi:

HOCH ;
Do = S0 100 , (14)
ne 3300” - e()eKTUBHICTh BUTpAT, B %0;

1 °" - npuOyTOK Bl OCHOBHOT A1SUIBHOCTI, TUC. TPH.,
3% - BUTpaTH OCHOBHOI JISUIBHOCTI, THC. TPH.

JUisi BCTaHOBIEHHS NPUYUH 3MIHM €(QEKTUBHOCTI BHUTpPAT MNPOMNOHYETHCA
NpPOBOAUTH (HaKTOPHUN aHami3 eQEeKTUBHOCTI BHUTPAT OCHOBHOI JISJIBHOCTI 3
ypaxyBaHHSIM B3a€EMO3YMOBJICHOCTI ¥ CHIBIIAMOPSIKOBAHOCTI TOKAa3HUKIB, 1l
BU3HAYAJIbHUX.

BucnoBku: CdopmynboBaHi B XOAl JOCHIIPKEHHS OCHOBHI €Taly aHali3y
MaTepialbHUX PEecypciB MPOMMCIOBOTO MIANPUEMCTBA JI03BOJIAIOTH MOKPAIIUTH
SKICTh OI[IHKH 00’ €KTa JOCIIKEHHs. 3alIpOINOHOBaHa 1HIEKCHA CUCTEeMa JUISl OIIHKU
¢dakTopiB, W1I0 BIUIMBAIOTh HA 3arajbHy JAUHAMIKY MaTepialbHUX BUTpAT
MIANPUEMCTBA HAJJA€ MOXKIIMBICTh OMEPATHUBHO OLIHUTH BIUIMB KOKHOTO (pakTopa y
a0COJIOTHOMY Ta BIJIHOCHOMY BHPa’KEHHI.

Ha 3akiH4eHHs BiJI3HAYUMO, IO MpEACTaBIeHa METOIMKA aHAJI3y CIIPSIMOBaHA Ha
MOJAJIbIIE BU3HAYEHHS PE3€pBIB MIJBUILEHHS €()EKTUBHOCTI BUTPAT MPOMHCIOBOIO
MIAIPUEMCTBA.

Cunucok Jireparypu: 1. binuk M. Y mockoHaleHHS METOAMYHHUX IIAXOIB 0 aHami3y (hiHAHCOBOTO CTaHy
mignpuemctBa // Exonomict. — 2001. - Nell. — C.40-42. 2. Kosanée B.B., Bomkora O.H. Anamms
XO3SUTBEHHOM NeATeNbHOCTH npennpusatus. - M: «3nanue», 2000. — 424 c. 3. Jlrooymkun H.II., Jlemesa
B.B., IpsixoBa B.I". AHani3 iHaHCOBO-eKOHOMIYHOI HisibHOCTI miampuemcrsa. M.: FOHUTH, 2000. - 471 c.
4. Capunkas ['.B. AHain3 x03s1iiCTBEHHON JSSUIBHOCTH NMpeanpusitus: 4-e¢ usf., nepepad. u aom. - MUHCK:
TOB «Hoge 3nanns», 2000. - 688 c. 5. llIpunanenko I'.0., Onekctok O.1. CyuacHa TexHoOrisA GiHAHCOBO-
EKOHOMIYHOT IisuTbHOCTI mignpuemctBa: Monorpadis.- K..KHEY, 2002.- 192c¢.

[Monmano no pexakmii 15.06.2009
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YJIK 001.895

B.A. (DPBIZIBIHCKI/II/UI , K.2.H., no1t. kad. OITVYII, HTY «XIIW», XapbskoB
A.A. CTAJHHK, maructp, HTY «XII1», XapbkoB

PAZPABOTKA MEXAHMN3MOB BHEJIPEHUSI BEHUYPA HA
NPEAIIPUATUN

B pabore paccmarpuBaroTcs MyTH HPOJBMKEHHS MHHOBALMM HA MPEANPUATUU, UX BIMSHHUE Ha
pa3paboTKy MEXaHHU3MOB BHEJPEHHUS BEHUYpa U POJIb MapKETUHIa B 3TOM IIpoliecce

The article describes the ways of innovating at the certain enterprise and their influence on
developing the mechanisms of venture financing and the role of marketing in these processes.

KuroueBble cjioBa: HHHOBAIMKM, MAPKETHHT, BEHUYP, 3P (HEKTUBHOCTh

BBenenne. lcxons w3 Hambonee oOmMMX TMOAXOJAOB K HWHHOBAIIMOHHOW
NESITEIbHOCTA, MOXHO OTMETUTh, YTO B CHWJIY JOCTaTOYHO BECOMOM PHUCKOBOM
COCTaBIIAIONIECH, OHAa TpebdyeT CTPOroro IJIAHUPOBAHUS. IJTO B CBOIO OdYepe.b
OTpeNeNiseT HEOOXOIUMOCTh MOJKIIOYEHUS MAapPKETHHTOBOTO TOJApa3AeieHUsT K
MPOLIECCAM BHEJIPEHUS BEHUYpa HA MPEANPUATHH.

IlocranoBka 3apaum. Jg pa3paboOTKM MEXaHU3MOB BHEAPEHHUS BEHUYYypa
MNPEANPUATAIO HEOOXOIUMO, TMPEXKJE BCEro, OMPEACIIUThCS C MEXaHW3MaMu, Ha
KOTOpbIE OHO OYyJIeT OPUEHTUPOBATHCA B TIPOIIECCE CO3/JaHUS MHHOBAIIMOHHOTO
NpoayKTa. B Takom ciydae 3ajayeld UCCIEIOBAHUS SBJISETCS XapaKTEPUCTHUKA MTyTEH
MIPOJIBMKEHUSI MHHOBAIIUM HA MPEANPUITHH, UX BIUSHUS Ha pa3pabOTKy MEXaHU3MOB
BHEJIPEHUS BEHUYYpPA U POJIb MAPKETHUHIA B 3TOM IPOLIECCE.

Metomosorusi. MeTOHONOTUSL MCCIEN0OBAHUS OCHOBBIBAETCS HA PACCMOTPEHUU
MPOCJICKUBAIOIIMXCS B MPAKTUKE HWHHOBALMOHHOM JIESATEIIBHOCTH JBYX IIyTEH
WHHOBAIINU. «BBITAIKWBaHUE JIabopaToOpuei» U «BTATMBaHUE cIpocoMm». B mepBom
ciydae, peain3ysl CBOM HAyYHO-TEXHUUYECKUM MoTeHuuani, opranu3amnus seaeét HUP u
OKP, nocne 4dero crapaercsa HaWTWU IJI1 HUX PBIHOYHOE NpUMEHeHue. B apyrom
ciydae, UMEETCA NMPEANPUATHE, U3HAYATBHO OPUEHTUPYIOLIEECS UCKIFOYUTEIBHO Ha
MOTPEOHOCTH PBHIHKA, TMOJBICKUBAIONICE WJACH IS WHHOBAIMUA MYyTEM MPOBEICHUS
MapKETHHTOBBIX HCCIICIOBaHUI, OHO MOXET Jaxke He uMmeTh 0aswl g1 HUOKP, a
HCTIOJIb30BATh MOIIIHOCTH APYTUX CTPYKTYP.

PesyabraTrbl ucciaenoBanus. OauH U3 TyTed WHHOBALMK, HWMEHYEMBIN
«BBITAJIKUBaHUE J1abOpaTOpHei» MMeeT TaKue OTIMYUTEIIbHBIC YePThl, KaK TO, YTO
MOSIBJICHUE WHHOBAIIUU SIBIISICTCSI CIIEICTBUEM IIPOBEACHUS JOJITOCPOUYHBIX (yHIa-

MCHTAJIBHBIX HCCHCHOBaHHﬁ, HpI/I‘{éM W3HAYaJIbHOU SIBISICTCS HUACS HOBOT'O IIPOAYKTA
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0e3 MpHUBS3KM €ro K KOHKPETHBIM MOTPEOHOCTAM WM Tpynne noTpeOuTenei.
HayuHo-nccnenoBaTenbckas cpefa MOApa3yMeBaeT UIMTEIbHOCTh U OOCTOATENb-
HOCTb MCCJIEJOBAHUM, IPEALICCTBYIOMIUX IIOSBJICHUIO IIPOAYKTA, U OpraHu3aius
HUOKP norudecku BbITEKaeT U3 MPEIBIIYIINX ITANOB UCCIEAOBATENbCKON PabOTHI.
B pesynbrate npoeaenuss HUOKP nosiBisercst onbITHBIA 0oOpa3en npoayKTa, Hajl
KOTOPBIM IIPOAOJIKAIOT MPOBOJAUTHCA MCCIEAOBAaHUSA, IIPU ITOM, HAYMHAs C dTamna
HUOKP nomxeHn mpou3BOAMTHCS TOUCK chep NMpUMEHEHUs Oyayliero ToBapa, K
KOTOpPOMY MOTYT NPHUBIIEKAThCS HE3aBUCUMBIE CIYyXObl MapkeTuHra. VHHOBauus
J0JKHA OBITh aJanTHpPOBaHa K MOTPEOHOCTAM MOTpeduTenei, nubo Mmpu MOMOIIH
MapKETUHTOBBIX HHCTPYMEHTOB JJOJIKHA OBITH C(hOPMUPOBAHA HOBAsI MOTPEOHOCTD;

Bropoli myTh MHHOBalMM HA NPEAUPUATHH, «BTATMBAHUE CIPOCOM», XapakTe-
pHU3yeTCsl KIIIOUEBBIMU OCOOCHHOCTSAMHM TaKUMH, KAaK TO, YTO MOSIBIEHUE MHHOBAIIMM
BBI3BAHO MOSBJICHUEM WM CO3JIaHHEM HOBOM MOTPEOHOCTH, PHIHOYHAS cpena o0y-
CJIaBJIUBA€T HEOOXOJMMOCTb BBICOKOW CKOPOCTH PEAKIMH MapKETUHIOBOrO MOJApas3-
JIeJIeHMsI, BHEIPEHUE MJIEH HOBOTO MPOAYKTa yXkKe 00eCrnedeHo HaluuueM MoTpeOHo-
ctu. [Ipu sTom opranuzanus HUOKP — BeiHyXk/1eHHas Mepa U UccleoBaHus He 00s1-
3aTeNbHO MPOBOASTCS CHJIAMHU JAHHOW (PUPMBI, a pe3ylbTaToOM UX CTAHOBUTCS U3TO-
TOBJIEHUE ONBITHOIO 00pa3lia MpOayKTa, Al KOTOPOro peanu3yercss MpoOHBIA Map-
KETHUHT.

MoXHO cKa3aTh, YTO WHHOBAlIMOHHAs JE€SITEIbHOCTh MOKET B OOLIEM BHJE
IIPOUCXOAUTH IO BIIMSIHUEM PBIHKA C OJHOM CTOPOHBI U HAYYHO-TEXHUYECKOT'O IPO-
rpecca — ¢ Apyrou ctopossl. 11o3TroMy, 0Ha Hepas3pbIBHO CBsA3aHA ¢ MAPKETUHIOBOMN
NEATENbHOCTBIO, MPUYEM, MAPKETUHIOBOE MOAPA3AEICHUE MPEANPUATHS, OPUCHTH-
POBAaHHOI'O Ha BHEJIPEHUE UWHHOBALMN, IPUCYTCTBYET B 3TOM IIPOLIECCE HE TOJIBKO HA
JTare MapKETUHIOBOI'O UCCIIEI0BaHUs, HO M y4acTBYET B 0TOOpe uaeil u pa3paboTok
IUIsl MHHOBallMM, (OPMHUPOBAHMM U peaih3allii WHHOBAIIMOHHBIX IMPOEKTOB, NAET
OLICHKY TIO3ULIMU MPEANPUITHS HA PHIHKE OTHOCHTEIbHO KOHKYPEHTOB B cdepe ak-
TUBHOCTHU U 3P(HEKTUBHOCTH BHEAPSIEMBIX HHHOBAITUH.

Ha coBpemeHHOM 3Tane puTM TEXHOJIOTMYECKUX U3MEHEHMH 3a IOCIEIHUE TObI
CYLIECTBEHHO YCKOpWICS, OJiaroapss 4YeMy HOBOBBEIEHUS, KOTOpPbIE «BBITAJI-
KHUBAIOTCS J1a0OpaTOpHEii», CTAHOBITCS OCHOBHBIM MCTOYHMKOM KOHKYPEHTHBIX IIpe-
MMYILECTB Ha OBICTPO PACTYIIUX PhIHKaX. Peub UIET O BHICOKOTEXHOJIOTHYECKUX OT-
pacisix, KOTOpbIE UMEIOT ONPENEICHHbIE OTJIMYUS OT TPAJULUOHHBIX CEKTOPOB. JTO
HayKOEMKHE, TUHAMUYECKUE OTpacCid, OPUEHTUPOBAHHBIE HA BBICOKOTEXHOJIOTHYE-
CKHE TOBApbl C KOPOTKUM >KU3HEHHBIM LIUKJIOM, JUHAMUYHBIM U TPYAHO IpPEACKa3y-
€MBIM PBIHKOM COBITa, IIUPOKON M HEOJHO3HAYHOU cdepoil mpuMeHeHus. B Takom

ciIy4dac, BeIXOoO NpCANpUuiaTrUA C HOBOBBCIACHUAMMN HA PBIHOK COIIPOBOXKIAACTCA 3HAYU-
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TEJIbHBIM YPOBHEM PHUCKA.

B osrom otHomeHuu, prickoBoe (BeHUypHOE) (HHAHCHPOBAHHUE CTAHOBHUTCS
HauOosee 1enecoodpasHbiM U 3G(PEKTUBHBIM BUAOM MOAJACPKKH MHHOBaluid. He-
CMOTpsI Ha OTCYTCTBHE (PMHAHCUPOBAHUS TOCYJAPCTBEHHOUN MPOTrpaMMbl MOIIEPKKH
MaJIOT0 BEeHUYpHOTO OM3HECa, U HU3KOM 3aKOHOIaTeIbHOW aKTUBHOCTH B COJCHCTBUU
ATOM cdepe, MPEeANnoChUIKU ISl BEHYYPHOTO (PMHAHCUPOBAHUS WHHOBAIMN (hopMHu-
PYIOTCS PHIHOYHBIMH METOJIaMH, U, MPEXJe Bcero, KoHKypeHiuei. [louck Hanbomee
PAlMOHAJIBHBIX IYTEH PAa3BUTHsSI MHHOBALMM HA MPEANPUITAN IMPUBOIUT K PACCMOT-
PEHUIO TAKUX OPraHU3allMOHHBIX BAPUAHTOB!

1. Co3nanue KpymHBIMU TPEANPUATUSIMH OTJEIOB WHHOBAIMU WJIM JTIOYEPHUX
OPEINPHUITHH, OTHOCAIIUXCS K PAHTy PUCKOBBIX (BEHUYYPHBIX) (UPM, KOTOpBIC, KaK
MIPaBUJIO, SBJISFOTCS HanboJee TMOKUMHE, YTO CHUYKAET BEPOATHOCTH MpOBaJia MHHOBA-
IMOHHOIO MPOEKTA.

2. Co3ianue Ha OCTOSTHHOM OCHOBE MEX(YHKIIMOHAIHHON KOMaH/Ibl, BKJIIOYAI0-
mei npexactasuteneir otaenoB HUOKP, mpowusBoacta, MapkeTuHra, (pUHAHCOB,
KaJIpOB, YTO OOECIIEYMBACT ONTHUMHU3AIMI0O MHHOBAIIUU ISl KQXKJIOTO MMOJpa3IeICHUsI
NPEATPUATHSA.

3. Co3naHue «BEHUYPHOUN KOMaH[bI» — IPYIINbBI CIEIHAIMCTOB, HA BpeMs pa3pa-
OOTKHU W peanu3aliuu MPOeKTa MOJHOCThIO WM YACTUYHO BBIBOJSIIMXCS M3 COCTaBa
COOTBETCTBYIOIIMUX MOJApPa3ACICHUH, VIS MOJHON KOHIIEHTpalluu Ha paboTe Haja Mpo-
€KTOM.

BbiBoa. B nienom, MOXKHO OTMETUTB, YTO IPU IJIAHUPOBAHWHU WHHOBALIMOHHOTO
mporiecca Ha MPEANPUATUH, BHIOOP MyTH BEHUYPHOTO (DMHAHCHPOBAHMS PUCKOBBIX
MIPOCKTOB SBJISIETCA Hanbojiee 0OOCHOBAaHHBIM C IMO3UIIMM MapKETHUHTA, KOTOPHIA B
CBOKO OYepelb B HHHOBALIMOHHOM IIPOLIECCE HAIEISIETCS, MOMHUMO OCHOBHBIX
byHKIuH, ené u GyHKIUIMUA BbIOOpA U OIIEHKH MHHOBAIIMOHHBIX MPOEKTOB, a TAKXKe
OIICHKH KOHKYPEHTOCITIOCOOHOCTH MHHOBAIIMI TIPEATPUSITHSI.

Cnucok jurepatypsl: 1. Bubip crparerii npocyBanHs Ha puHOK HOBOI mpoaykiii / M.FO. Backaxosa I/
[Mpobnemu nayku. — 2007. Ned — c. 18-24. 2. [nnswenxo C.M., lunynina FO.C. ToBapHa iHHOBamiliHa
nonituka. — Cymu: BT/ «YHiBepcurerchka kaura», 2007, — 281 c¢. 3. Ynpasienue nHHOBausaMu: B 3 kH.
KH. 2. Ympasnenue (uHaHCaMH B WHHOBAIMOHHIX mpoiieccax: YuebHoe nocobue / A.A. Xapen, HU.JI.
Konenckui, H.H. [lywenxo, B.A. Cmapuix, Ilon pen. FO.B. Illeaxosa. —M.. Beicias mikoina, 2005. — 295 c.
4. Yyxpau H., [lamopa P. ToBapHa iHHOBamiliHA TIOJNITHKA: YIPAaBIIHHS IHHOBAISIMA Ha TiIMPHUEMCTBI:
[Minpyunuk. — K.: KOHAOP, 2006. — 398 c.

[Monmano no pexakmii 16.06.2009
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HHPOBJIEMBI ®YHKIIMOHUPOBAHUSA OTEYECTBEHHbBIX
TEXHOIIAPKOB

B po6oTi po3risiHyTi 3arajibHi aciekTd (iHaHCYBaHHS TEXHOMAPKIB, PO3KPUTI OCHOBHI poOieMHu
ix (yHKLIOHYBaHHS, 3alpPOINIOHOBAHI HANPSIMKU YAOCKOHAJIEHHS (DYHKUIIOHYBaHHS IHHOBALIIHUX
CTPYKTYp LIbOTO THILY.

The main aspects and problems of activity of the technical parks, some directions of improvement
of their activity are described in the present paper.

KiroueBble cjioBa: NMHHOBAIIMOHHBIC CTPYKTYPbI, TCXHOIMAPKH, IIPOU3BOICTBCHHAA

30Ha, pa3paboTKH.

BBenenue

TexHonapku SBIAIOTCA OAHMM U3 BHJOB HWHHOBAIIMOHHBIX CTPYKTYp,
CBSI3BIBAIOIIMX OTECUYECTBEHHYI0 HAyKy ¢ MpOU3BOACTBOM. OJHAKO B CBOEM
HACTOSIIIEM BHUJAE OHU HE CIOCOOHBI O0ECTEYHTh WHHOBAIIMOHHBIM pocT. HyKHbI
HOBbIE, Oonee »HPPEeKTUBHBIE MOJEIW OpraHu3alud U (QYHKIIHMOHUPOBAHUS
MHHOBALIMOHHBIX TEXHOMApPKOB, KOTOPHIE OCHOBBIBAIOTCA HE HA JIbroTax, a Ha
npusnedeHnd B HUOKP ywactHOro kanurana.

ITocranoBka 3a1a4n

Heob6xonuMo  m3MeHHTh  (YHKIIMOHAIBHYIO  OPHUEHTAlUIO  JACATEIbHOCTH
OT€YECTBEHHBIX TEXHOMApPKOB, HAMNpPAaBUB YCWIMS Ha TMEPEOPUEHTALMIO CHUCTEMBI
rOCYyIapCTBEHHON  MOAJEPKKUA.  YdYacTHUE€  TOCyAapcTBa B  JAEATEIbHOCTHU
OT€YECTBEHHBIX TEXHOMAPKOB JOJWHO MPOSBISITHCS B CO3JAHUM LIEHTPAIU30BAHHOTO
opraHa 1o (opMHUPOBAHUIO WHHOBAIITMOHHOTO MOPTQEs ¢ y4eTOM UHHOBAIIUOHHOTO
YPOBHSI KaXKJIOTO OTJEIBLHO B3SATOr0 peruoHa, (GOpMUPOBAHMHM CUCTEMBI 3aKOHOB B
WHHOBAIIMOHHOM cdepe, KoTopas Obl UCKITIOUNIIa BCE BO3MOXKHBIE HECOOTBETCTBUS U
MO3BOJIMJIa HauboJiee 1eIecoo0pa3HbIM CIIOCOOOM MPUMEHUTh CUCTEMY HaJOTOBBIX
JBrOT HA MPAKTUKE, TAKXKE TOCYIAPCTBO JOJKHO IPUBHECTH SIKOHOMHUYECKUE OCHOBBI
B OLICHKY JI€SITEJIbHOCTH MHHOBAIIMOHHBIX MPEATPUATHIA.

MeTomoJsorus

OOBIYHO TEXHOIMAPKHU BKJIIOYAIOT MPOU3BOJACTBEHHYIO 30HY M HAYYHBIM LICHTP.
bimaromaps »ToMy B OOHOM  MECTE€  KOHUCHTPUPYIOTCS ~ HAy4yHbId U
MPEINPUHUMATEIILCKUN TOTEHUIMAIbl, BEHUYPHBIM KamuTaid. B pe3ynaprare wux
00BbEIMHEHUSI PACIBETAIOT IIEJIbIE OTPAciy MPHUKIATHON HayKu, Ha 0aze KOTOPBIX
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BBIPACTa€T MHOXXECTBO HAYKOEMKHUX BBICOKOTEXHOJIOTHYECKMX KOMIaHuii. B
OTEUECTBEHHBIX TEXHOMApKax IMPOU3BOJCTBEHHONW 30HBI HET. BCE YYACTHUKH
peanu3yloT TMPOEKThl Ha COOCTBEHHBIX IUIOMIAAKaX. VIHHIIMATOpBI CO3MaHUS
YKPAUHCKUX MHHOBAIIMOHHBIX CTPYKTYP BBIJIBUTAIOT THIIOTE3Y, YTO COBPEMEHHBIC
CpPEACTBa CBS3U TMO3BOJISIIOT OOBEAMHUTH PAa3pO3HEHHBIE OOBEKTHI, HE COOMpas UX
IOl OJHOM KPBILLIEH.

Ecnu 3apyOexHble TEXHONMApKH B MEPBYIO OYEpElb HalleNIEHbl Ha CO3/1aHHE
MaJIbIX HAYKOEMKHUX MPEANPUITHH, KOTOPHIE BBIXOASAT C HOBOM TEXHOJIOTHEH WU
MPOJYKTOM Ha PBIHOK, TO OTE€YECTBEHHbIC — Ha MPUMEHEHHE HOBBIX Pa3pabOTOK Ha
UMEIoIUXcsl mpeanpusatuax. Jlro0as 3auHTepecoBaHHAs B MHHOBAIIUSIX KOMIIAHUS
MOXET CTaTh YYaCTHUKOM TEXHOIapKa, TMOJMKCaB JOTOBOP O COBMECTHOM
NEATeIbHOCTH C IPYTUMH €TI0 YYaCTHUKAMMU.

HaGmonenne 3a JeATENbHOCTBIO TEXHOMApPKOB 3a TOJbI MX CYIIECTBOBAHUS
MOKA3bIBAET, UTO CAJIbJIO MOJYUYCHHBIX JIBITOT U NMEPEYUCIICHHAX B OIOJIKET HAJIOTOB U
00s13aTeNIbHBIX TTOTYYHUIIOCH OTPUIIATEIBLHBIM, OJTHAKO HUT/IE B MUPE OT TaKUX MapKOB
HE TpeOYIOT NMPUHOCUTH NpuOBUIL. HaobopoT, rocymapcTBa Co3/al0T y4acTHHKAM
MaKCHUMAJIbHO BBITOJIHBIE YCIIOBUSI pabOThI, YTOOBI KaK MOKHO OOJIbIlle MHHOBAIIUI
HaxOJIWJIU IPUMEHEHHE Ha MPOU3BOJICTBAX, IPEBPAIAIKNCEH B PHIHOYHBIE TPOTYKTHI U
ycayru. [ocynmapcTBeHHass mMoOJJepkKa TEXHOMAPKOB — 3TO WHBECTUIIMU B
TEXHOJIOTUYECKOe pa3BUTHE cTpaHbl. OHU 0053aT€TBbHO OKYMAIOTCS, HO TOJIBKO
0X0Abl B OIJKET TOCTYNAalT HE W3 TAapKOB, TIJ€ MPOEKThl HAXOMSITCS Ha
HayaJdbHBIX, 3aTpPaTHBIX CTAAMSAX CBOEr0 pa3BUTHSA, a IMOCTYHNAlOT IO MeEpe
pacuIMpeHus MpOU3BOJCTB, YCICIIHONW IeITEIbHOCTH KOMIIAHUM, MOBBICUBIITUX CBOIO
KOHKYPEHTOCIIOCOOHOCTD, 3aHSIBIIUX C HOBBIMU MPOJAYKTAMU HOBBIC PHIHKH.

HNuBecTupys B co3/1aHre TEXHOJOTMYECKUX KOMIIAHUM, TOCYIapCTBO MOJTydaeT UuX
aKIMM ¥ B JaJIbHEHIIIEM MOXKET PacCUUTHIBATh HAa JUBUICHIBI JUOO HA JOXOJ OT
npoaaxku  cBoe  gonu. ONTUMaNbHBIM ~ BapHaHTOM  MOTJIO OBl CTaTh
roc()MHaHCUPOBAHUE WHHOBAIIMOHHBIX IPOEKTOB MPH YCIOBUM Y4YacTUs B HHUX
4acTHOTO OM3Heca.

Pe3yabTaThl HcC/IeA0BaAHUS

[TpuymHBl HU3KOW aKTUBHOCTU TEXHOIMAPKOB KPOIOTCS KaK B YK€ NEPEUUCICHHBIX
npobsieMax, 3aTPyIHSAIONIMX HX HOpMalbHOS (YHKIMOHHPOBaHHE (OTCYTCTBHE
WHBECTHIIMHA, HECTAOMIbHOE 3aKOHOJATEIBCTBO), TaK U B CAaMOH OpraHHU3allMOHHON
dbopme. YkpanHckre OM3HECMEHBI YTBEPIKIAIOT, YTO TIPUHIIUII YCTPONUCTBA U paOOTHI
MapKOB CO3/aBajiCs YYCHBIMH O€3 ydacTus MpearpuHUMATENICH, B pe3yJibTaTe He
OBUTM YyYTE€HBI MHOTHE HIOQHCHI, CBSI3aHHBIE C KOMMEpIMaIu3aiuel TexHoaoruii. B
YaCTHOCTH, HE TpopaboTaH »dTanm OW3HEC-WHKYOallMd — TOMOIIM MaJIbiM
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BBICOKOTEXHOJIOTUYHBIM KOMIIAHHUSIM Ha paHHUX CTaguax passBurusa. Eme oxHa
MpUYKMHA HU3KOU 3(P(HEKTUBHOCTH HALIUX TEXHOIMAPKOB B TOM, YTO AECHTh JIET Ha3aj
OHM CO3JAaBaJUCh HE JJIsI TOr0, YTOOBI YAOBIETBOPATH MOTPEOHOCTH PEATBHOIO
CEKTOpa PKOHOMUKHU B HOBBIX TEXHOJOTMSX, d, CKOpee, Il COXpPAaHECHUS HAay4yHOHU
6a3pt HUU u yaepsxanus kaapos.

BriBOa

Ha miomanke nmpaBuiabHO OPraHM30BaHHOI'O TEXHONApKa JOJKHBI COMTHUCH BCE
YYaCTHUKM WHHOBAlIMOHHOTO TMpollecca — TMPEeACTaBUTENN Haykd, Ou3Heca H
VMHBECTOPBI. B 3TOM ciydae aBTOpbI MHHOBALMOHHBIX UAEH IOJIYy4YaT MOJIHOLEHHYIO
MOAJEPKKY B X peanu3alnuu Ha Bcex cranusx: oT 3aBepiiennss HUOKP no Beixona
Ha DPBIHOK, BKJIIOYas IOMOLIb B €r0 MCCIEIOBaHWH, a TAKXKe B IIPUBIICUCHUU
WHBECTULINM, TMOUCKE MoTpeduTened. 3ajadya ToCynapcTBa — 3alyCTUTh ATOT
rpouecc. s 3Toro 10CTaToYHO y4eCTh IOJO0KUTEIBbHBIM U OTPULIATEIBHBIA OIIBIT
CYLIECTBYIOLIUX TEXHONAPKOB, M3Y4YUTh HOBBIC KOHLEIIMUHU, KOTOpPBIE MIpejaraet
Ou3Hec, M BBHIOPATHh PEIICHMs], Jy4lle BCEro COOTBETCTBYIOIIME YCIOBHUSIM Hallen
CTpaHBL.

Cnucok guteparypbl: 1. DxoHomuka npennpustus:yYyeouuk /pen.C.d.Ioxkponusnoeco.N3n.2-¢ nepep.-K.:
KHOV,2001.-528 c. 2. Casuyk A.P. OpraHu3allMOHHO-PKOHOMHYCCKHH MEXaHH3M HHHOBAIIMOHHOI'O
pasButusi kommnanuu:Monorpadus/ HAH VYkpaunst.-J{lonenk,2004.-404 c. 3. Masyp A.A., Tacayz HU.P.
CoBpeMeHHBIC HHHOBALIMOHHBIE CTPYKTYpbI-Kues-Xapokos,2005.-324 c.
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M. IO. HEYEIIOPY YK, acn., HTY «XII1», XappkoB

JHEPT'OCBEPETAIOHIUE TEXHOJIOI'MU KAK ®AKTOP
HOBBIIEHUA KOHKYPEHTOCIHHOCOBHOCTH NMPEAITPUATUA

VY craTTi aHani3yeThcs MOHATTA eHeproszdepexeHHs. PosrnsnaroTees pi3HI eHepros3oepiraroui
TEXHOJIOTI, a TaKoXX IXHS pojdb Yy MIJBUIICHHI KOHKYPEHTHO3JAaTHOCTI IPOMMCIOBOTO
MIITPUEMCTBA ETI0I03HO-TIANIEPOBOT TPOMHCIIOBOCTI.

The concept energy-saving is analyzed in the article. The energy-saving technologies and their role
in increase of competitiveness of industrial enterprise of pulp and paper industry are considered.

KiaroueBblie CJIOBA. 3HCpI‘OC6CpC)KeHI/I€, 3Hepr0c6epera10m1/1e TCXHOJIOTHUH,

KOHKprHTOCHOCO6HOCTB, I.ICJIJIIOJIO3HO-6YM3)KH&$I IMPOMBIIIJICHHOCTD

BBenenne. B HOBBIX YCIOBHUAX KOHKYPEHTOCIIOCOOHOCTH MPOMBIIIJIEHHOTO
MPEeANPUATUS TPEIONpenesieTcs He TOJIbKO CIOCOOHOCTBIO MOCIEAHEr0 00eCeunTh
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BHEJPEHNE HOBEHIINX HAYYHO-TEXHUUYECKUX PEIICHUM, NHHOBALMOHHBIX IIPOLIECCOB,
T.. WHHOBAallMOHHOW  HANpPaBICHHOCTHIO JKOHOMHMYECKOIO pPOCTa, HO W
CIIOCOOHOCTBIO  3aJeHCTBOBATh  MEXaHU3Mbl  A((PEKTUBHOIO  HCIOJIB30BAHUSA
PECYpPCHOTO TMOTEHLKada, OOECHeYeHHs] MAKCUMAaJbHO BO3MOXHOTO CHMXKCHHS
DHEPrOEMKOCTH IIPOM3BOJACTBA, B TOM YHUCIE€ M 34 CYET OCBOEHUS HOBBIX
AHEProcOeperaruux TEXHOJIOTUM.

B crpykrype ceGecToMMOCTH MHOTHMX BHJIOB TNPOAYKIUH, BbITYCKaeMON
MPEANPUATUAMY, 3aTPaTbl Ha SHEPrOHOCHUTEIN UMEKOT CYIIECTBEHHOE 3HAYCHUE U
YCTOMYMBYIO TEHJICHIIUIO K TTOBBIIIEHUIO 32 CYET OCTOSSHHOTO pOCTa Tapu(oOB U 1IeH
Ha DHEPrOHOCUTENH. DHeprocOeperamine MeponpusTus MO3BOJISIIOT CHU3UTh 3TH
3aTpaThl U TEM CaMbIM aJICKBATHO OKa3bIBATh IOJIOKUTEIBHOE BIMSHAE HA TEXHUKO-
HKOHOMHMYECKHUE MMOKa3aTeln padoThl MPEANPUITHI: yBeIHMUYEeHHE NPUOBUIBHOCTU U
MOBBIILIEHNE KOHKYPEHTOCTIOCOOHOCTH BBIITYCKaeMOM MPOTYKIHUH.

BHenpenue pecypcocOeperaromux TEXHOJOTUN pemaeT AByeAuHyro 3anauy. C
OJIHOM CTOPOHBI, IIPUBOJUT K CHIKCHUIO HU3IEPIKEK MPOU3BOIACTBA U MOBBIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIUU, C JAPYrod — CHOCOOCTBYET MOBBIIIEHUIO
YCTOMYMBOCTH (QYHKIIMOHUPOBAHUS SHEPIrETUUECKOTO KOMIUJIEKCA B PETHOHE.

KintoueBoe 3HaueHMe BO BCEX HAIPaBICHUSX pECypcocOEpekeHHus Ha
COBPEMEHHOM 3Tarne, 6e3ycl0BHO, UMEET 3HEProcOepekeHue.

IToctanoBka 3agayn. B 93TUX yCIOBUAX BaXHOM TEOPETUYECKOW U
MPaKTUYECKON 3ajaueldl CTaHOBUTCS aHajdu3 MyTed M CHoco0OB BHEAPEHUs
HHEProcOeperaroux TEXHOJOTUM MPUMEHUTENHHO K KOHKPETHBIM MPOU3BOJICTBAM.
[Ipy 5TOM HEOOXOAMMO BBISIBUTh pOJIb 3HEProcOEperamImux TEXHOJOTUNH B
MOBBIIIEHUH KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATUS U JaTh HUX KAYECTBEHHYIO U
KOJINYECTBEHHYIO OLICHKY.

PesyabraThl uccienoBaHus. B MHIyCcTpUaabHO pa3sBUTHIX CTpaHaX, HAYMHAS C
70-Xx TroIOB MPONLIOTO CTOJIETUS, DHEProcOepekeHUue paccMaTpuBajioCh U
IIPOJOJDKAECT PaCCMaTPUBATLCS KaK «HOBBIM BaXXHEHUILINNW YHEPropecype», 3aTpaTsl Ha
IIOJIy4€HUE KOTOPOr0 BO MHOI'MX CIy4asX OKa3blBAaeTCs 3HAYMTEIIBHO HUKE, YEM HA
IIPOU3BOJACTBO IIEPBUYHBIX SJHEPrOHOCUTEIIEH.

B cBsI31 ¢ MOCTOSIHHO BO3pacTarOlIMMU TapudamMu Ha SHEPropecypchl nmpodiema
HHEProcOepeKeHUsl CTana BeCbMa aKTyallbHOM HE TOJIBKO ISl KPYIHBIX YKPAUHCKHUX
MIPOMBIIIJIEHHBIX NPEANPUATUNA, HO W JJISI CPEAHUX M MalbIX MPEAUPUATHNA. ITO
00YCJIOBJICHO U CJIOXKHUBIIICHCS CTPYKTYPOM HaIllel HAllMOHATBLHON YKOHOMUKH.

[Ipy mnpou3BOACTBE NPOAYKUMU OOpa3zyeTcsi 3HAYUTENIbHOE KOJIUYECTBO

BTOPUYHBIX JSHCPICTUYCCKUX PCCYPCOB, PALNUOHAIBHOC HCIIOJIb30BAHUC KOTOPLIX
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MO3BOJIUT YMEHBINUTh MOTPEOHOCTh MEPBUYHBIX JHEPrOPECYPCOB, MOBBICHB TEM
CaMbIM KOHKYPEHTOCTIOCOOHOCTD MPEIIPHUATHA.

3aKOHOMATEILCTBOM ~YKpPAaWHbl MOHSATHE JHEPrOCOEPEkKCHUS OMPeIeaeTCs
CICAYIOMMM  00pa3oM: 3TO  JAEATCIbHOCTh  (OpraHu3alMOHHAs,  HaydHas,
npakTHYecKast, ”HPOPMAIMOHHAS), HAITPABICHHAS HAa PAIllMOHAIBHOE MCIIOJIb30BAHUE
U DKOHOMHOE HCIOJIb30BAaHWE TMEPBUYHOM ¥ TMPEOOpPa3OBaHHON JHEPrUM U
HPUPOJHBIX DHEPreTUYECKUX PECYpPCOB B HAIMOHAIBHOM XO3SHCTBE, W KOTOpas
peanu3yeTcss ¢ HCIONb30BAaHHEM TEXHHUYECKHX, JKOHOMHYECKHUX W TPABOBBIX
MeTo10B[1].

B HalieM MOHMMaHWM WMCTHHHOE DJHEProcOepekeHHe — 93TO HE TOJBKO
UCIIOJIb30BAHUE PA3IUYHBIX YHEProCcOSPEraronx TeXHOIOT Ui, HO U, MPEXKE BCErO,
OrpaHWYCHUE HEMOCPEJACTBEHHOTO HKCIOJIb30BAHHUS DJICKTPUUECKOW OSHEPIHU H
OTCYTCTBHE B SHEPrOTCHEPUPYIONINX YCTAHOBKAX M CHCTEMAax I'PaJUpeH WIIH JPYTrUX
Kakux Obl TO HH OBUI0O CHCTEM pPAaCCCHBAaHHs B OKPYXKAIOIIYIO Cpery
HEHCIIOIb30BaHHOM, B MEPBYIO OYepeb, B TEPMOJANHAMUYCCKUAX IUKJIAX TEIJIOBOM
SHEPTHH.

KauecTBeHHBIC MOKA3aTE/Id MPOMBIINUICHHON MPOIYKIIMU KaK COCTABIISIONINE €€
KOHKYPEHTOCIIOCOOHOCTH 00ECIEeYMBAIOT TOBAPOMPOU3BOAUTEIIO MPEUMYIIECTBA B
KOHKYPEHTHO#W OOpnOe W SIBISIOTCSA TJIABHBIM KPHTEpUEM IS MOKymartens. Jlis
obecrieueHHss  MOBBIIICHUS ~ KAYSCTBEHHBIX  XapaKTEPUCTHK  OTECYECTBCHHOM
POTYKIINH, ce KOHKYPEHTOCIIOCOOHOCTH u COOTBETCTBEHHO
KOHKYPEHTOCIIOCOOHOCTH TMPEANPHUITUS B I[EJIOM BHEIPEHHE DHEProcOEeperarommx
TEXHOJIOTHHA B TPOU3BOJCTBO OKAa3bIBACTCS HE TOJIBKO IIEJECOO0pa3HbIM, HO
00€CIIeUNBAIONIUM CYIIECTBEHHbIH SIKOHOMUYIESCKUH 2D (DeKT.

CyIecTByeT MHOXKECTBO 3HeprocOeperaromux TexHojgoruid. OHHM JenATcs Ha
OCHOBHBIC KAaTErOPUU IO JKOHOMHH TEIJIOBOU, 3JEKTPUUYCCKON OSHEPIUHU, BOJIBI,
TOIUINBA, & TAK)KE CHUCTEMbI y4eTa U SHEProayauTa.

B mporpaMmMax sHeprocOepeXeHusi pasBUThIX CTPaH, HAPUMEP, CYIIECTBCHHOE
MECTO 3aHMMAIOT TEIIOBBIC HACOCHI, TIO3BOJISIOIINE HUCIIOJIB30BATh BO3OOHOBIISICMbIC
(Teruio TpyHTA, TPYHTOBBIX BOJ, PEK, BOJOEMOB), M BTOPHUYHBbIC (TEIIO CTOKOB,
crcTeM 00OPOTHOTO BOJOCHAOKEHHUS, CHCTEM BEHTHJISIIIMU, OOPATHON BOJIbI, CHCTEM
OTOIUICHHSI) SHEPTOPECYPCHI.

[lpuMeHeHHE  TEIUIOHACOCHBIX  YCTAHOBOK - 3TO H  cOepereHHe
HEBO300HOBJISIEMBIX SHEPIOPECYPCOB, M 3aIUTa OKPYIKAIOMICH CPe/Ibl, B TOM YUCIIE U
nyTteM cokpamieHusi BbeiOpocoB CO, (mapHukoBOro rasa) B arMmocdepy.
TerutoHaCOCHBIE YCTAHOBKH II€JIECOO0pA3HO HCIONB30BaTh MpHU  MEpexojae K
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JCIICHTPATM30BaHHBIM CUCTEMaM TeIIOCHaOkeHus (0e3 MPOKIAIKU MPOTHKEHHBIX
JOPOTOCTOSIIUX TEIUIOBBIX CETEH).

B 1nemnono3Ho-0yMakHOM MPOMBIIUIEHHOCTH YKpauHbl BCE NPEANPUSATUSA
CEroJ{Hsl OTHOCATCA K 4aCTHOM (hopMe COOCTBEHHOCTH.

OcHoBHas crnenudpuka NpeanpusTuidi TaHHOW OTPacid COCTOUT B MPOU3BOJICTBE
OyMaru u KapTOHa U3 MaKyJIaTyphl.

OCHOBHBIMH  MPOU3BOJMTEISIMA KapTOHa B YKpawiHE SBISIOTBCA TaKue
npeanpustus kak: BATT «Py6exanckuit KTK», BATT «M3maunnckuit LIKK», BATT
«Kunauescknii ['TIK» 1 BATT «Kuescknit KITK».

N vmeHHO TpOM3BOACTBO OymMaru M KapToHa SIBISETCS OJHOM W3 HauOoiiee
SHEProeMKHX o0acTell mpou3BoaACTBa[2].

Crpaterun yMeHbBIICHHS SHEPrOEMKOCTU MPUIIEPKUBAIOTCA BCE MPEIIPUSATHUS
LEJUII0JIO3HO-OYMa)KHOM MPOMBIIUIEHHOCTH. [lockosibky OHM Bce paloTaroT B
YCIIOBHUSIX TIOCTOSITHHOTO MOBBIIIEHUS LIEH HAa IPUPOJHBIN T'a3 U 3JIEKTPOIHEPTHIO, TO
[JIABHOW MX 3aJ1a4eil SABIISICTCS:

- cUCTeMa Mep MO 3KOHOMHUU M MOBBIIECHHIO 3()(PEKTUBHOCTU HCMOIB30BAHMUS
TOIUIMBHO-YHEPTETUYECKUX PECYPCOB,;

- TEXHUYECKOE U TEXHOJIOTMYECKOE NEPEOCHANIEHNE YCTapEBLIErO MTPOU3BOICTBA
Ha OCHOBE COBPEMEHHBIX MHHOBALIMOHHBIX PEIICHUM.

TexHOIOTHYECKHE TPOLIECCHl B OTPACIHA HYXAAIOTCI B HEMAJIOM KOJIMYECTBE
ANEKTPOIHEPTUM U Tapa, a 3TO MO HBIHEIIHUM MEpKaM - YIOBOJIbCTBHE HE U3
AemeBbix. YToObl yCTOSTh Ha HOTAX, MPEANPUSITHSIM HYKHO CPOYHO BHEIPSATH HE
MIPOCTO HOBOE, a 3(pdeKkTuBHOE YHEpProcOeperaroiiee 000pya0BaHUE.

K coxanenuto, naxxe TMepCHEeKTUBHOE MPOU3BOJICTBO KapTOHa, Oymaru u
roppoymnakoBku He XOAMT B (aBOpUTax y rocyiapcrBa. XoTs 0e3 KaueCTBEHHOU
YIIAKOBKH CErOJIHA MPOCTO HEBO3MOXXHO HOPMAJIbHOE pa3BUTHE JAPYTrUX oOiacTeit
HSKOHOMHKH, OCOOEHHO CBSI3aHHBIX C AKCIOPTOM mpoaykuuu. He ciydaitHo nosns
JIETKOM, KPEmnKO#, 3KOJIOrMYEeCKH YUCTOW OyMa)XHOM M KapTOHHOW YMAaKOBKU B
LUVMBWIN30BaHHBIX 3KOHOMWYECKH Pa3BUTBIX CTpPaHax BO3PACTAET YCKOPEHHBIMHU
TEMITaMH.

OAO «PybOexxaHCKMU KapTOHHO-TApHBIM KOMOMHAT  MpeACTaBiseT coOoMn
MHTETPUPOBAHHBINA KOMIUIEKC IO NMPOU3BOACTBY KapTOHA ISl IUIOCKUX ILJIACTOB M
Oymaru aJig roppupoBKH, TOPPUPOBAHHOTO KAPTOHA U Taphl U3 TOPOKaPTOHA.

Kommnanus ycnemno padotaeT Ha peiHke ynakoBku ¢ 1991 rona, u 3a 310 Bpems
CTaJla JIJEPOM B MPOMU3BOJICTBE TPAHCIIOPTHON Taphbl U3 rOPUPOBAHHOTO KapTOHA B
VYkpaune. Ilpoaykuus skcnopTupyeTcs: Takxke U 3a npenenbl ctpanbl. OAO PKTK
SABJSIETCS WICHOM YKpauHckod Acconuanuu [lpousBoauteneit ['odpokaprona
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(UACBM), corpyaaudaromieii ¢ oOrieeBponeiickoi (heaepanneii mMpou3BOAUTEICH
roppokaprona (FEFCO). B cBoeii pabore KOMIAaHHsS OPHEHTHUPYETCS Ha
€BPOIEHCKUE CTaHAAPThl, U UMEHHO NT03TOMY 3HEprocOepexeHue SBIIeTCs OJTHON U3
TJIABHBIX 3374 CTPATETUH €€ Pa3BUTHS.

Cnenyet ckazath, PyOexanckuit KTK - kpenkuii opemiek. BeiBiuii coBeTckuit
JOJITOCTPOM TPEBPATHIA B BBICOKOTEXHOJIOTUYECKOE MNPEANPUATHE UEIFOIO3HO-
OyMa)KHOW MPOMBIIIUICHHOCTH, BEIYIIETrO IPOU3BOAMUTENS YINAKOBKU. 3J€Ch HE
KJald, Korja B3JeTAT Tapudsl Ha Temio U ueHsl Ha ra3. Eme B 2003 romy
OJIHOBPEMEHHO C IYCKOM BTOPOi OymarozenarelbHON MallMHbl HA KOMOMHATE Havall
pabory naporazoTypOUHHBIH KOT€HEepalOHHBII HHEProOIIOK
TEIJIOJICKTPOLICHTPAIM MOITHOCTRIO 15 MBT, KOTOpBIi HE HMEeT aHaJloroB B
VYkpaune. BripaboTka COOCTBEHHON 3JIEKTPOIHEPIHMH NapOra3oBbIM KOMILIEKCOM
o0ecreynBaeT HEPreTHYECKYI0 HE3aBUCUMOCTh U TMOBBIIIAET CTENEHb HAJACKHOCTU
Pyb6exxanckoro koMOMHaTa Kak MapTHEpa-TOCTaBIIMKa yHakoBKH. Eciu 4To-TO HE
CJIOKUTCS C Ta30M - IEPENAYT HA Ma3yT.

Eme onHa w3 HoOBeHmMX 5SHeprocOeperalouiux TEXHOJOTUH, KOTOPYIO
ucnonb3yet Py6exanckuiit KTK, - Bo3qylIHbI BUHTOBOI KOMITpECCOp C U3MEHIEMOM
CKOPOCTBIO BpalllEHHs MPHUBOJA. OITO O3HAYAET, YTO CKOPOCTh BpAILICHHUS
ANEKTPOABUTATENS] M BUHTOBOM Mapbl YCTAHABIMBAETCA B 3aBUCUMOCTH OT
KOHKPETHON HEoOXOAMMOCTH B CXaToM Bo3ayxe. [loTpeGisiemas MOUIHOCTD
KOMIIpeccopa MpU 3TOM U3MEHSIETCS, MMO3BOJISIS MMOTYYUTh MAKCUMAJIbHYIO S3KOHOMUIO
sHepro3arpar. Jluana3oH NPOU3BOAUTEIBHOCTH KOMIIPECCOPOB C PETYIUPYEMBIM
npuBozoM — ot 0,22 10 51,3 m° B mumyTy[3].

Ho naxe kpenko cTtos Ha Horax, PyOexaHCkuii KOMOWHAT YyBCTBYET ceOs
HEYIOTHO, KOTJla NMPUXOJIUTCS OTBIEKATh 3HAYUTENbHbIE OOOpPOTHBIE CpPEJCTBA Ha
TEXHUYECKOE MEPEeBOOpYKeHUE. YUTO yKE€ TOBOPUTh O MajiblX U CPEOHUX
MPEANPUATUAX, KOTOPHIM B HBIHEIIHUX YCJOBHUSX yaepxaThcs Obl Ha pbiHKE. [la u
JEHET UM HUKTO HE [aeT NaXe B KpeAuT. A Te, KTO yMYyApWJCA B3AThb B JOJT,
JOBOJILHO YacTO MOMAJAal0TCs B HEMPOCTYIO cuTyanuio. [loaToMy sHeprocoepekenue
JOJKHO HE TOJIBKO JIEKJIapUpPOBATHCS, @ PEAIBHO CTAaTh BAXKHEHIIUM MPUOPUTETOM
rOCYJapCTBEHHOM TEXHHYECKOM M OJKOHOMHUYECKOW MONUTHKU. OHa JOKHA
MpeaycMaTpuBaTh JIBIOTHOE KpPEJUTOBAaHUE U JPYrHe MEphl, CIOCOOCTBYIOIINE
BHEJIPEHUIO HHEProcOeperarouux TEXHOJIOTUI U MPOU3BOJICTB.

BoiBoasl. [Ipobiema sHeprocOepexeHus: B OCIEIHUE TOAbI SBISETCS OAHOU U3
BAKHEMIINX 3a7ad, CTOAIIMX IIEepe]] COBPEMEHHBIM MpENNpUATHEM. B ycrnoBusx
PBIHOYHON 3KOHOMHUKH Ka)KJIbI{ JINIIHUM KWJIOBATT-4aC 3JIEKTPOIHEPIUU JIOKHUTCSA Ha
ce0eCTOMMOCTh MPOAYKIMH M, B KOHEYHOM CcCueTe, MPUBOAUT K CHUXXEHHUIO €€
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KOHKypeHTocnocoOHoctu. Pabora B obnactu sneprocOepexxenuss Ha PKTK umeer
CTPaTErHUECKYIO HaINpaBJICHHOCTb. LlenenanpasieHHOe OCYILIECTBIICHUE
PHEeprocOeperalommx MPOSKTOB — O3TO  TOBBIIICHHE  MPHOBUIBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH KOMOWHATa, a TOTAJIBHBI KOHTPOJb PAacXoAa ChIPbS U

AHEPropecypCcoB Ha BCEX YPOBHSAX MPOU3BOJICTBA — 3aJI0T €r0 YCICIIHOCTH.

Cnucok sureparypsl: 1. 3akon Ykpainu "IIpo eneprosdepexenns” No74/94-BP Bin 1.07.1994p. 2. Hakas
MiHiCTpa TPOMHCIOBOT TMOJITHKH YEKpaiHu Nel52 Bim 25.02.2009 poky TamyseBa mporpama
eHeproe( eKTUBHOCTI Ta CHEePro30epeKeHHS Ha nepion 10 2017p. 3.
http://www.instruments.com.ua/pdfs/kompres. pdf

[Tomano mo penaxiii 16.06.2009

VJIK 65.027.5

B. A. (DPBIZIBIHCI(I/II;I , K.2.H., no11. kad. OIIVYII, HTY «XIIW», XapskoB
I1.A. BJIHIHTHUK, maructp, HTY «XII1», XapbkoB

NMPUHIOUIIBI IOCTPOEHUSI OTHOIIEHWH B IPAKTUKE
OBECHEYEHMUS 3AIIUTHI KOMMEPUYECKOMN TAVMHBI HA
NPEANPUSITUA

B pabote paccmarpuBaroTcsi NpUHUUIB (OPMUPOBAHUS JOTOBOPHBIX OTHOLIEHMH IO 3aluTe
KOMMEPUYECKOW TalHbI Ha IPEIIPUATUN

This article presents some principals of managing contracts for trade secret at the enterprise

KaroueBble cjoBa: KoMmMmepueckas TailHa, 3amMra mpaB, HHpoOpMaIus,

SKOHOMHYECKAsi 000CHOBAHHOCTb.

BBenenue. brnarococrosiHue mnpeanpusTHs HaOpsMyl0 3aBUCUT OT TOro, Ha-
CKOJIbKO XOpOUIO oOecreurBaeTcsi KOH(OUIEHIIMATbHOCTh CBEJEHUHN, COCTABISIONINX
KOMMEpYECKYIO TaiiHy. B pa3BUTBIX cTpaHaX MEXaHU3M MPABOBOrO PETYIMPOBAHUSA
Ou3Heca pa3paboTaH TeopeTHUeckn M mpakthuuecku. Ha VYkpauHe e MHCTUTYT
KOMMEpYECKOI TaiflHbI MOKA HAXOJIUTCS B CTAJIUM CTAHOBJICHHUS.

IMocranoBka 3amaum. OTCYTCTBHE JOCTAaTOYHOTO IPABOBOIO PETYIMPOBAHUSA
OTPULIATENBHO CKa3bIBACTCS HA JIMHAMUKE PA3BUTHUS YACTHOTO CEKTOpa SKOHOMUKH,
CHW)XKas mnpuTok wuHBecTUIMH. [loaToMy pa3paboTka NPUHIMIIOB BEICHUSA
JOTOBOPHBIX OTHOIIEHUH B c(hepe 3alUThl KOMMEPUYECKOUN TallHbI SIBISIETCS OJAHOU U3
NEepPBOOYEPEIHBIX 337a4, OCOOCHHO B YCJIOBHUSX pacTylieil 3KOHOMHYECKOU
3HAYMMOCTH JIAHHOT'O BHJIa 00bEKTa MHTEIIEKTYaJIbHON COOCTBEHHOCTH.

Pe3yabtarbl ucciaenoBanusi. lcxons w3 NpakTUKWA JIMIEH3MOHHOW JesTENb-

HOCTHU HpCHHpHHTHﬁ, MOXHO CKa3aTb, 4YTO TPYAHOCTH obecrieueHus 3allIUTBI KOM-
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MEepUECKOU TaillHbl MpenpusaTUi Ha YKpanHe o0yCIOBIEHBI psiioM npuuuH. [Ipexne
BCEro, HE JOCTAaTOYEH YPOBEHb 3aKOHOJATEJIbHOM 3allUThl TaKOro poja HH-
dbopmanuu. Kpome Toro, orcyrcTByer HapaboTaHHasi 0OOOIEHHAs MpaKTUKa pac-
CJIeIOBaHUs HapyLIEHUH U CIELMAIUCThI, CIOCOOHBIE KBAIM(PUIIMPOBAHHO BBIJIEISAThH
U 3allMIaTh MHPOpPMALMIO, COJIepXkallylo KomMMepueckyio TaiHy. IIpu stom, yto
BXXHO JUIsl YCTaHOBJIEHHsS (akTa HapylIeHHss W pa3Mmepa YOBITKOB, B 3aKOHO-
JaTeJIbHOM TMOPSAKE HE PEerjJiaMeHTUPOBAH pa3Mep MaTepualbHOro yiiepOa, sBis-
IOLUICS 00513aTebHBIM MPU3HAKOM O0BEKTUBHOM CTOPOHBI TPECTYILIICHUS.

BrlmiensnoskeHHble NMPUYUHBI BEAYT K HEOOXOAMMOCTH pa3paOOTKU NpPEBEH-
TUBHBIX MEpP OOecCreyeHus 3alUIEHHOCTH MOJI00HOT0 poAa CBEJAEHUM, KOTOphIe He
BBIXOJWIN OBl 32 paMKH 3aKOHa U oOecreurBaiu Obl COXPAaHHOCTh KOMMEPUYECKHUX
cekperoB npenmnpusatud. Crienyer OTMETUTh, 4YTO B COBPEMEHHBIX YCIIOBHSIX
00€ecreyuTh COXPAaHHOCTh KOMMEPUECKHX CEKpPETOB IMOJ CWJIy JIMIIb CAMOMY HX
COOCTBEHHHKY, U MPHU 3TOM OOJBIIYIO 3HAYUMOCTh UMEIOT HE TOJBKO IOPUIUYECKHE,
HO ¥ DKOHOMUYECKUE METOBI.

OOBIYHO TIPEIMETOM MOCATATEIBCTB KAUYECTBE KOMMEPUECKOM TalWHBI SIBISETCS
BHYTPEHHsISI TEXHUYECKas U aJIMHUHUCTPATUBHAs JOKyMEHTalus, (Quanyeckue
HOCHUTENM MH(]OpMAIUK, a TaKXKe TaKue MCTOUYHUKH, KaK HEO()OPMIICHHBIE MATEHTHI,
dbopMynbl, TEXHHUYECKHE TMPOEKThl «HOY-Xay», UJeH, pe3yJbTaTOB Hay4YHbIX
MCCJIe/IOBaHUI; HOBBIE METO/bl OpPTaHM3alUu paboThl M Mpou3BoACTBa. OTIAEIBHO
HEOOXOIUMO BBIICNIUTh KaK BHUJ OOBEKTa KOMMEpPYECKOH TalHbl BHYTPEHHIOIO
CUCTEMY KOMMEpUYECKOW HHGPOpMALUU MPEANPUATHS. KAJIbKYJIALHH PacXO/lOB
IIPOU3BOJICTBA, CTPYKTYpPhl LIEH, NaHHBIE O MOCTABIIMKAX, KJIMEHTaX, CBEICHHS O
JIEJIOBBIX MEPEroBopax, 0030pbl pbIHKA, PE3YIbTaThl MAPKETUHIOBBIX UCCIIETOBAHUM.

B mnponecce pa3paboTku Mep MO 3alIUTEe KOMMEPUYECKHX CEKPETOB CYOBEKTa
XO3SIICTBEHHON JI€SITeIbHOCTH HEOOXOJMMO, NPEkJIe BCEro, SKOHOMHYECKH 000cC-
HOBaTh PALMOHAIBLHOCThH 3aCEKpEUMBaHUS TOW WM MHOW mHbopmanuu. s Hane-
KHOM 3aIIUThl KOMMEPUYECKUX CEKPETOB HYKHO TAKKE YETKO MPEJCTABIISTh CHCTEMY
pacnpocTpaHeHHUsl TakuxX TaHHbIX. Hambonee dacto kaHanbl MOTepu HHPOPMALMH
MOSIBJIAFOTCA TaM, TAE€ HE PETJaMEHTUPOBAH MOPSAAOK JOCTyNa K HEH, U, TAKUM
o0Opa3oM, co3iaeTcsi peajbHash BO3MOXHOCTb [JIsi NOCTOPOHHMUX JIMI[ TOJYy4YaTh
KOH(UJICHIUAIbHYI0 HHQOpMALMIO M3 JIeIOBOM MEpPEeNuCKH, CIyXKeOHBIX Tele-
(OHHBIX IEPETOBOPOB, HEYUYTEHHBIX KON JOKYMEHTOB.

s obecrniedeHHs 3allUThl KOMMEPYECKHMX CEKPETOB MPEANPUATHS, MPEXIEe
BCEro HeoOXoaumo c(opMuUpOBaTh KOMaHAY, OTBETCTBEHHYIO 3a BBINOJHEHHUE
MpOrpaMMbl 3alllUTBl KOMMEpPYECKOW TailHbl, ONPENEINTh, KaKOBa pPEAIbHOCTh
pacnpocTpaHeHus: Takod uHpopmanuu. [lotom crenyer pa3paboTaTh HMOPSAIOK OI-
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penaesieHus MHPpopMalu, CoiepkKaliell KoOMMepUYECKyIo TallHy, U CPOKHU €€ JeHCTBHUS;
CUCTEMY JOIyCKa K J[aHHbIM, COCTAaBISIONIUM KOMMEPYECKYI0 TallHy; MOPSAIO0K
paboThl Mepbl OXpaHbl JOKYMEHTOB ¢ rpudom «KT»; MpUHUHMIIBI OpraHu3aluu U
OCYIIECTBJICHHS] KOHTPOJISL BO BpeMsi padOThI ¢ TAKUMU JAHHBIMH; ONPE/IETUTh MECTa
XpaHeHUs HanOoJiee BaXKHBIX CBEACHUIN MpPEIpUsTHUSI.

[IpoBenst HeoOXoIMMbIE OPraHU3ALMOHHBIE W3MEHEHHUS, MNPEAIPUITHE CTajl-
KHBAETCA C PSAAOM SKOHOMHMYECKHX ACIEKTOB 3alUThl KOMMEPYECKOW TaiHbl. Bo-
NEepBBIX, JOJKHA OBITH MPOBEJECHA SKOHOMUYECKAsl OlLleHKa MHGOpMAaIMH, COIep-
Kaned KoMMepuecKyro TaiHy. Takas OLleHKa BakHAa HE TOJBKO IPU MPOJAKE IMO-
no0HOro poja MH(pOpMalUU, HO M, MPEXKAE BCEro, I YCTAaHOBICHHS pPa3MEPOB
HKOHOMHMYECKOro yuiepOa oT HapyuieHus npaB Ha He€. [Ipu ouenke wHpopManuw,
colepKallel KOMMepUYecKor TalHbI, CIeayeT B MEpPBYIO OYepelb OOpaTUTh BHH-
MaHUs Ha Takue (PaKkTopbl:

YpOBEHb BaKHOCTH MH(OpPMAIUU IJIs1 OCYIIECTBICHHS TOTO WJIM MHOTO JEHCT-
Bus (TIepenada HOy-xay, 00yUYCHHUE CIEIUATUCTOB, MHOKUHUPUHT U TIPOY.);

YPOBEHb Ha3HAYCHHS MH(POPMALUU B UEpaApXUU mpeanpusatus (MHPopmarms,
npeHa3HAYCHHAsS IS BBICIIETO PYKOBOJICTBA, YIIPABJICHIIEB, IEPCOHANIA);

dopma mpencrarieHus uHGOpMaIUK U cTanus e€ TOTOBHOCTH (IOKyMEHTa-
IUs1, TEXHUYECKUE yKa3aHus, 00pas3iibl, 3asIBKM HA TATCHTHI U T.I1.);

Cpoxk, Ha IPOTSKEHUU KOTOPOTo HHPOPMAIUsS HE TOTEPSIET aKTYalbHOCTD;

Pucku cBsizZaHHbBIE C TOTEPSMHU OT YTEUKU UHPOPMALIUU.

Ucxons u3 Toro, yrto nrobas mHbopManus sBiseTcss HauOoyiee YsI3BUMOW B
MOMEHT e€ JMHAMUYeCKUX MpeoOpa3oBaHuil (mepemaya, npojaxa, oOMEH U Mpod.),
MPEeANPUATHIO HEOOXOIUMO CTPOUTH JOTOBOPHBIE OTHOIICHMSI C KOHTpareHTaMu Ha
MPUHIIMIIAX MaKCUMaJbHOW 3alluThl KOMMepYecKod TaitHel. HeoOxomumo pas-
paboTaTh CHUCTEMY JOTOBOpPHOro perynupoBaHus o0bekToB KT, akryanpHyto s
OCOOEHHOCTEW JAaHHOTO NPEANPHUATHS. DTO MO3BOJIUT Haubosee 3PEPeKTUBHO, ¢
y4€ToM crHelupuKN MPOU3BOJCTBA U ACATEIBHOCTH MPEANPUSITHS BHEAPUTH COO-
CTBEHHbIE JKOHOMMKO-aJIMUHUCTPATUBHBIE MEXaHU3Mbl OXpaHbl TaWHOW KOMMEp-
4ecKoil MHpOpMAaLIHH.

C no3uuMu OpraHu3aluil, 3aHUMAIOLIEKHCS HENOCPEICTBEHHO OXPAHOW WH-
dbopmaryy, BaXXHEHIIUM 3JIEMEHTOM JEATEIbHOCTH SIBISIETCS YCTAHOBIICHUE 1IEHBI Ha
3alMTHBIE MeponpusATusa. VI B 3TOM acmekre Ha JaHHOM 3Tale pa3BUTHA CHUCTEM
OXpaHbl IpaB, ynop HOKa AENAaeTcs Ha IOrOBOpHbIE OTHomleHusA. OLEeHKa YpOBHS
JOTOBOPHBIX I1IEH JOJKHA ObITh OPUEHTHPOBAHA HA YYET AEUCTBUS crielu(DUUECKUX
YCIIOBUM JIESITEILHOCTH OpraHu3aiui, o0JIalaloliuX KOMMEPYECKONW TalHOH U
MHTEJUIEKTYaJIbHBIM [IPOJLYKTOM.
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BLIBOI[. HOIIBOIISI HUTOr", CJICAYCT OTMCTUTD, YTO BBIIICOIIMCAHHBIC MCPOIIPUATHUSA
IIOMOT'yT cOOCTBEHHHUKAM KOMMCpquKOﬁ TalHBI 00€CIICYNTH HaIIJIC)KaH_II/II‘/JI YPOBCHb
€C 3alllUThl U HPCAYIPCAHUTH HE3aKOHHBIN C60p, HCIIOJIB30BAHUC W PA3IJIAIICHUC
KOMMCPUYCCKUX CCKPCTOB CY6’BCKTa XO0351ICTBEHHOM ACATCIIBHOCTH. HCO6XOJII/IMO
TAKIKC U COBCPUICHCTBOBAHUC 3aKOHOAATCIILCTBA YKpaI/IHBI O 3alIUTC KOMMCpquKOﬁ
TaMHBI. 9BOJIIOI_II/I$I YKPanHCKOIr o 3aKOHOAATCJIIbCTBA B COOTBCTCTBHUU C
MCKAYHAPOIHO-IIPABOBBIMU CTAHAAPTAMHU M OIIBITOM pPA3BUTHIX CTPAH B o0JacTu
PETYIINPOBAHUA HOIIO6HOI‘O poada OTHOIIICHMU SIBISCTCS BaXXKHBIM Q)aKTOpOM
oOecIieueHus ImpaB M 3aKOHHBIX HHTCPCCOB HAIIMOHAJIBHBIX CY6’BCKTOB, CO3JaHUA
YCJIOBI/Iﬁ JJIA HOpMaHBHOﬁ YKOHOMHYECKOM KOHKYPCHIUU, a TAKIXC HHTCTPAIUU
YKpaI/IHBI B MHUPOBLIC SKOHOMUKO-TIOJIUTUICCKHUC ITPOLUCCCHI.
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AHAJII3 TEHJAEHIINA PO3BUTKY OPTAHIBAIIIMHOI
KYJbTYPU HA NIINPUEMCTBAX MAIIUHOBY IIBHOI I'AJTY3I
YKPATHHA

CraTTss mnpucBAYeHa JOCHIPKEHHIO OCOOJIMBOCTEM oOpraHizamiiiHoi KyJIbTypH HPOMHCIOBHUX
MIANPUEMCTB  YKpaiHu. BusHavaioTbcsi TUNM — OpraHi3alifiHOl  KyJbTypd  IpPUTAMaHHI
MalIMHOOY/IBHUM MigIpUeEMCTBaM. JlOCHIKYIOTbCS TEHIEHIIll, OCOOJMBOCTI Ta IMEPCHEKTUBU
PO3BUTKY KYJIbTYpPH y IPOMHUCIIOBIN raysi.

The article is devoted to research of features of organizational culture of industrial enterprises of
Ukraine. The types of organizational culture are determined inherent machine-building enterprises.
Tendencies, features and perspectives of development of culture, are probed in industrial industry.

KuarouoBi ciaoBa: opraHizaiiiiHa KyJabTypa, THUIIHM OpraHi3aliifHOi KYyJIbTYpH,

(bakTopH BIUIMBY, MAIIMHOOY/1IBHI MANPUEMCTBA.
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Beryn

B emnoxy mocTiHAYCTpialbHOTO CYCHUIBCTBA KYyJIbTYpy Hpaili Ha BUPOOHUITBI
MOYMHAIOTh TMOB'SI3yBaTH 3 AaBTOMAaTH3alll€l0, 3BUIBHEHHSM MpalliBHUKA BijJ
BUKOHAHHS SIK OJHOMAHITHOI (P13UYHO1, TaK 1 pyTHHHOI po3yMoBoi npaiii. OTHOYaCHO
HAmpsIMKOM BJIOCKOHAJIEHHS KYJIbTYypU IMpali cTae BuUMora ii rymanizamii. Lle
3YMOBJIEHO K 3arajJjbHUMU TEHJCHUISIMH PO3BUTKY KYJIbTYpU B  €MOXY
MOCTIHAYCTPIaIbHOTO CYCIUIBCTBA, TaK 1 HEJOCTAaTHHOIO €(PEKTHUBHICTIO METO/IIB
30BHIIIHBOTO MPUMYIIIYBaHHS 1 KOHTPOJIIO B YMOBaX aBTOMAaTHU3al1lii BUPOOHHUIITBA.

binbuiicte mocaikeHb B YKpaiHi, NPUCBSIYEHUX BUBYEHHIO KOPIOPATUBHOI
KyJbTYpH, 3aCHOBaH1 Ha JOCBill npoBigHux komnaHid y CIIA, 3axiguid €Bpori,
Kanani, SInonii, ToOTO B KpaiHaX, Kl XapaKT€pPU3YIOTbCSI BUCOKHUM PIBHEM >KHUTTS.
[lepeTBOpeHHs, fAKi BIAOYBAalOThCA HUHI B YKpaiHi, CIPUUYMHIOIOTH KapJHUHAJIbHI
3MIHU B €KOHOMIYHI{ MMOBEAIHIII CYCILIbCTBA.

IlocraHoBKa 3aBIaHHA
BusiBUTH OCHOBHI TEHJEHIIl, OCOOJMBOCTI Ta TMEPCHEKTHUBU PO3BUTKY
OpratizaliifHoi KyJabTypH Y MamMHOOYAIBHIA ramay3i IpOMHCIOBOCTI. Busznauntu

TUIM OpraHi3aliitHOI KyJIbTYpH MPUTAMaHH1 MAIIMHOOY/IIBHUM MIANIPUEMCTBAM.

MetonoJoris

TeopeTHuHOI0 Ta METOMOJOTIYHOI OCHOBOKO JOCHIIKEHHSI CTald HayKOBI
HaIpaIlOBaHHs BITUM3HIHUX 1 3apyODKHUX CIELIANICTIB y cdepl Teopii Ta IPaKTUKU
YIPaBIiHHS OpraHi3aliifHOI0 KynbTyporo. JlJis BUPIMICHHS MOCTaBICHUX 3aBJaHb
Oynu BUKOPUCTaHI 3arajJbHOHAYKOBI Ta CIEIladbHl METOIU JOCIIPKEHHSI. 1ICTOPUKO-
JIOTIYHUI METOJ] BHKOPHUCTAHO TMPHU JOCHIIKEHHI CTAaHOBJICGHHS OpraHi3aiiiHo1
KyJbTYpH, €BOJIONII BIAMNOBIAHOIO HANpsIMy €KOHOMIYHOI JYMKH, MIKHAapOJHOIO
JOCBIY  peryjloBaHHS  COLIAIbHO-TPYJOBUX BIIHOCMH Ha MIANPUEMCTBAX;
kiacudikanifHo-aHAIITUYHUA ~ METOA  — HpU  JIOCHIKEHHI  KOMIIOHEHTIB
Oprasi3aliifHoi KyJbTypH, ii TUIIIB, CHCTEMH KOPIIOPATUBHUX LIIHHOCTEH.

Pe3yabTaTn nociaigkeHb

Ha Bcix eramax IiCTOPUYHOTO PO3BUTKY YKpaiHU CYTTEBUNA BIUIMB Ha i
€KOHOMIYHE CEpEeJOBHUIIE Ta €KOHOMIUHY KYJbTYpYy Majld T1 4M 1HIII OCOOJMBOCTI
HalllOHAJIBHOrO OYTTS, HAILlIOHAJIBHOTO XapaKTepy CYCHUIBHOI CBIZOMOCTI Ta
nicuxoJorii ykpainctBa. OcoOJMBO BaXJIMBE 3HAYEHHS B 3a3HAUYEHOMY KOHTEKCTI

Mae€, K 3a3Hadae A.CKypaTiBChbKHM, HamioHajdbHHE xapaktep [1]. HamioHampHuii
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XapaKTep € BaXKIMBOIO CKJIaJ0BOIO0 OY/b-KOi HAI[IOHAJIBHOI KYJIbTYPH, Y TOMY YHCII
1 KOPIIOPAaTUBHOI.

[Ipodecop Ilanuenko €. I'. koHCTaTye, MO0 «...y BITYM3HSIHUX KOMIaHIN
KOpHOpaTUBHA KYyJbTypa 1€ HE cTaja IHCTPYMEHTOM (popMyBaHHS Ta €(pEKTUBHOIO
BUKOPUCTAHHS  IHTEJIEKTYaJbHOTO  MOTEHUIaNy, ...aJAMIHICTPaTUBHO-KOMAaHJIHA
CUCTeMa YMpaBIiHHA 3a ACCATWIITTS CBOTO ICHYBaHHA c@opMyBajia MEepeBaXHO
BUKOHABCHKHI CTHJIb JISUTBHOCTI HE JIMIIC y KEPIBHHKIB, a i y MpaiiBHUKIB»[2, C.
39].

[Ipodecop M. B. CeMukina Big3Hauae, 110 y>K€ PO3MOYABCS 37aM HETaTUBHUX
TEHJEHI[IA, TepeayciM, y IUIOHNIMHI pedOpMyBaHHsS JOXOJIB, MOCTYHNOBUX 3MIH B
oriaTi mpaii y 01k 30UIbIIEHHS X PO3MIpPy Ta KyMIBEIbHOI CIPOMOKHOCTI Ha PiBHI
€BPOINEHUCHKUX COLIAJbHUX CTaHAAPTIB, BJIOCKOHAJIEHHS MPAKTUKH YKIJIaJaHHS
KOJIEKTUBHUX JOTOBOPIB Ta YTBEPIXKCHHSI MO3UTUBHHUX KOPIOPATUBHUX I[IHHOCTEH
[3, c. 193].

B ocHOB1 (opMyBaHHS €KOHOMIYHOI MOJIeNl Ha OyAb-SIKOMY piBHI Oprasizarii
CYCIIUIBCTBA 1 B KO)KHOMY CTPYKTYPHOMY MiJpO3/1J1i MOBUHEH OYyTH 1HAMBIAYaIbHUN
MIAX1d, 1m0 0a3yeTbesl Ha opraHizaliiHid KyabTypl. HeoOXimHICT TaKoro miaxony
00yMOBJIEHa HEMOXJIMBICTIO ICHYBaHHSI K €JIMHOI COLIaJIbHO-EKOHOMIYHOT MOJAEIN1
IUIsL BCIX KpaiH, Tak 1 TUMOBUX MOJENEH Il OKpeMUX BUPOOHHYO-TOCHOAAPCHKUX
MEXaHI3MIB 1110 PI3HATHCS cHenu@iko cBOro (GyHkiioHnyBaHHiI. DopmyeTbes
KyJbTypa Oprasizamii sk 3a paxyHOK 30BHIIIHBOI ajanTtauii 0 HaBKOJIHIIHBOIO
cepeloBuIa, TaK 1 3a paxyHOK BHYTpIIIHBOI 1HTErpaiii, II0 TMOB'sI3aHa
0e3nocepeHbO 3 pOOOTOIO 1 BUPIIIEHHSIM IIOJICHHUX MPOOJIEM 1i CIIBPOOITHUKAMH.

Ha mnianpueMcTBax BHCOKOPO3BHMHEHUX KpaiH KOpIIOpAaTHBHA KYJbTypa BiKe
TPUBAJIUMA Yac € OJJHUM 3 OCHOBHUX YMHHHUKIB €()eKTUBHOI AISILHOCTI, 1 BIMOBIIHO,
Ma€e BUCOKUU piBEHb PO3BUTKY. B YKpaiHi po3BUTOK KOpPIMOpPAaTHBHOI KyJIbTypH Ha
MIPOMUCIIOBUX MIANPUEMCTBAX I1Ie TepedyBae B 3apOJIKOBOMY CTaHi.

HeratuBHo BIUMBaoTh Ha (OpMyBaHHS KOPHOPATUBHOI KYJIbTYpPH TaKli pUCH
XapakTepy YKpaiHIIB, SIK KOMIUIEKC <«MEHIIOBAPTOCTI», CKOHIEHTPOBAHICTh Ha
BHYTPIIIHIX TMEpPEKUBAHHIX, <«BIACTYNMU Yy cebe», MO€AHaHl 13 3aMKHEHICTIO Ta
HEJIOBIPOIO, HACTOPOKEHUM CTABJICHHSM JIIOJIMHU JO OTOYEHHS, CTHJIb IPUTAEHOTO
ICHYBaHHSI 3 JKUTTEBOIO (putocodicro «Mosi xaTa 3 Kparo, HIYOro He 3HAIO», «THXIIIe
BOJM, HKYE TpaBu». HeraruBHO BIUIMBAa€E HA PO3BUTOK KOPIOPATUBHOI KyJIbTYpU —
0e3Mocepe/IHb0 YU OINOCEPEKOBAHO — TAaKOX IHEPTHICTh, HEAKTUBHICTh Y
IpOMAJICBKUX CHpaBaxX, CyMIll IHAWBIIyadi3My Ta €roi3Mmy, HaJTO TNPU3EMJICHUU
nparMatu3M. Jlo 1bOro ciaig xoAaTd HAAMIPHY JOBIPJIUBICTH, HIAAATIUBICTD
30BHIIIHIM BIUTHBaM. [4]
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Ane cmia 3a3HAYUTH, [0 OCOOJMBOCTI HAIIOHAJIBHOI KYJIbTYPH YKpPAiHIIiB,
HE3Ba)KAl0YM Ha JIesIKI HETaTHUBHI pUCH, SKI OOYMOBIJIEH1 ICTOPUYHUM DPO3BUTKOM
CYCIUJIbCTBA, XapaKTEPU3YIOTHCS 1[I0 HU3KOI0 KOHCTPYKTUBHUX PUC YKPATHCHKOI
BJayl, SKI MOXYTh CIPUATH 3aCBOEHHIO HOPMATUBHUX I[IHHOCTEH KOPMOPATUBHOI
KyIbTypu. MIeThCs mMpo BHCOKMI PiBEHb PO3BUHEHOCTI BOJIETIOOCTBA, aMOITHICTD,
EMOI[IITHUI 1HTENEKT, BIAKPUTICTh, MPUPOJHUN JIEMOKpPATU3M - III OCOOJMBOCTI
MOXXYTb OyTH 3aKpIIUICH] HE TUIbKU B MOJIITUYHIN, a 1 B KOPIOPATUBHIN KyJIbTYpi.

Banoro cydyacHOro MeHe)KMEHTY B yKpaiHCbKOMY Oi13Hec1 € Opak KOpIOpPaTUBHO1
KyJIbTypH (BUHATKOM € Xi0a 1o (ipmu, siKi MpairoTh Ha IHTEJICKTYalIbHUX PUHKAX,
HANPUKIA] KOMI'toTepHOMY). HuHI BOHa TpuTaMaHHa TUIBKH HeOaratboM
YKpalHChKUM MianpueMcTBaM. [lcuxonoris BUIIMX KEpPIBHUKIB KOMMAaHIA BHU3HAYae€
KOPHOpaTUBHY KyJIbTypy. HemonikoMm ykpaiHChKOi KyJIbTYPH MEHEIKMEHTY € TE, 10
KEpIBHUK MEPEeBaXHO HA 1HTYITUBHOMY PIBHI YCBIOMIIIOE, 10 J00peE, a 110 MOraHo.
[Ipy nbOMy BiH Ie HE 3aBXKAU MOXE€ CHOPMYIIOBATH CBOi YSIBJICHHS y BUIJIAII
kozekcy. KoprnopatuBHa KynbTypa B YKpaiHi NepefaeThesl yepes JoJel y CraaoK:
HOBAayKHM MOTPAIUISIOThH MM TUCK "HACTaBHUKIB" 1 JIIOTh 3a 1XHIMH HAcCTaHOBaMH,
BJIMBAIOUMCh Y€pe3 HHUX Yy KOJEKTHUB. | TyT 4uMano 3alieKuTh Bil KOJIEKTHBY,
KOHKPETHUX BUKOHABIIIB, TPAUIIIH IHTEIIT€HTHOCTI. [5].

Ha >xanb, Mmaemo cinaOKy MiATOTOBIICHICTh KEPIBHUKIB IO YIPABIIHHS Taly3sIMH 1
NIANPUEMCTBAMHU B YMOBAX 3MIHM OpraHizauiiHux (Gopm 1 TpaHcpopMailii BIaCHOCTI.
Tum dacoMm, y mpolecax po3aepKaBieHHs, NpHUBaTH3allli, PECTPYKTypHU3allii,
KopropaTu3aiii 1 akliOHYBaHHA MIAIPUEMCTB IMepel BHUIIUM YIPABIIHCHKUM
MIEPCOHAJIOM IIOCTa€ KOJO MPUHIMIOBO HOBUX 3aBAaHb. BOHM CTOCYIOTBCS SIK
npoOjieM 1 METOJIB YIOpaBIiHHS, TaK 1 BIANOBIIAJBHOCTI TMEpel OKPEMUMH
COLIIAJIbBHUMM TpyNaMu 1 CcycniibcTBOM 3arajom. CIiji BpaxoBYBaTH TaKOX, IO
yKpaiHChKa MpUBATU3AllIs CIIPABJIs€ CYTTEBUN BIUIMB HAa MOTHBAIIIIO 1 KOHKPETHI il
Cy0'€KTIB €KOHOMIKH, MOKJIMBOCTI afanTallli 10 BUMOT PUHKY.

BaxnuBoro € Ha maHuii yac “npobOiema OrOpoKpaTii’, IO 30CTajlach IICHs
oJlepKaHHS HE3aJIeKHOCTI YKpaiHowo. bropokpaTu3zaiiisi ympaBiiHHS HETaTUBHO
BILJIMBAa€ HE HAa €KOHOMIUHE 3pOCTaHHS B3arajl, a Ha IHTeHCH]iKallilo BUpOOHHUIITBA,
Ha JUHAMIKy Horo e(eKTHBHOCTI (32 PaXyHOK CKCTCHCHUBHUX (DaKTOPiB EKOHOMIYHE
3pOCTaHHS MOXKE BIIOYyBaTUCS JOCUTh IIBUJKHUMH TEMIAMU 1 TpPU HAsBHOCTI
HEBHUKOPUCTAHUX Yy BUPOOHMIITBI PECypCiB).

HecnipuitHaTiuBICTh OIOPOKpAaTUYHOT (POPMHU YIIPABIIHHSA A0 HAYKOBO-TEXHIYHUX
1 OprasizaliiiHMX HOBOBBEJEHb CTa€ OCOOJMBO CHUJIBHOIO B paMKax HpOTU
BUTPATHOTO TOCHOJAPCHKOr0 MeXaHi3My. BigOyBaerbcst 1€ uepe3 3pOCTaHHS
HEBIJIMOBIHOCTI IIell OIOpoKpatii, SIK BJIaJAM MOCTIMHUX OpraHiB YIpaBIiHHSA, 1
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3arajbHUX IUIeH rocroAapchKoi MisIbHOCTI. BracHi min Oropokparii, ii mparHeHHs
30eperTu Mexi CBO€i Bllaau, yaepxaTu cdepud KOHTPOJIIO 3a MPOLEcOM Tpaiii,
OpUXOASATH B yce Oulblle MNPOTHUPIUYS 3 peaJbHUMHU UUIIMA BUPOOHHUIITBA.
Po3ramoBana Ha BCiX pIBHSX YIpaBiIiHHS l€papXis KEpIBHUKIB € HE IO IHIIE, SIK
amapaT 30epeXeHHS BiIaJu OIOpOKparii, il ImpuBaTHAa BJIACHICTH, IO OIOPOKpATIS
nparue 30UTbIIUTH 1 Oepertu. bropokpatist 3apoJiKyeTbcs B THX IIapax JIHIHHOIO
YIPaBIIHCHKOTO MEPCOHANy, JIe Ha Miclie QYHKIIH «KOOpAMHAILII», (1Ka mependavae
00'€eTHaHHS 3yCHJIb MPAIIBHUKIB), TMPUXOIATH JKIIC (YHKIT «KOHTPOJIIO», (sKa
nepeadadae po30KHICTD IHTEPECiB KEPIBHHUKIB 1 BUKOHABIIIB)[6)].

binbuiicTe MeHeIKepiB 3BEPXHbO TUBISATHCS Ha POOITHUKIB, YMOBH IXHbBOI Mpalii
Ta MOXJIMBOCTI Kap'epu, TOOTO Ha Ti (akTopH, IO 3AEOUIBIIOTO 1 MPOCYBAIOThH
013Hec. 3a pOKH He3aJeKHOCT1 MPOOIeMH SKOCTI 1 BIANOBILAAIBHOCTI YIPaBITHCHKOIO
Koprnycy YKpaiHu Tak 1 He 0yJi0 BUPILIECHO.

Ane mocTymoBO HEOOXITHICTh BIANOBIJATH 3araJIbHOMPUNUHSATUM CBITOBUM
CTaHjapraM, OakaHHS BUXOAUTH HAa MIKHApOAHI PUHKHU, 3aBOMOBYBaTH TNEBHUU
aBTOPUTET Ha CBITOBIM apeHi 3Myllye KEpIBHUKIB MPOMUCIOBUX MIINPUEMCTB
HaMaraTUCsl CTBOPIOBAaTM YMOBM JUIsl IIBHJIKOTO BIPOBAJKEHHS OpraHizamiiHoi
KyJbTYpH.

3 ycix rainy3eid NPOMHUCIOBOCTI, MAIMHOOYAYBaHHS Ma€ HaWCKIAIHIITY
CTPYKTYpPY: MIANPUEMCTBA OOOPOHHO-IIPOMUCIOBOIO KOMIUIEKCY, TPaKTOPHOTO Ta
CUIBrOCIIMAIIMHOOYTyBaHHS, BepCTaTOOyAyBaHHS 51 THCTPYMEHTAJIbHO1
MIPOMHUCIIOBOCTI, €EKTPOTEXHIYHOIO Ta €HepreTuyHoro mamuHoOyaysanHs. Cepen
HaWOUIBII HAYKOMICTKMX 1 KOHKYPEHTOCHPOMOXXHHMX Tajy3ed BapTO BiJ3HAUYUTH
aepPOKOCMIUHY, BEpCTaTOOY/IBHY, €IEKTPOTEXHIUHY Ta PaJI10€IEKTPOHHY.

Han3uyaiiHO BUCOKMM 3QJIUIIAETHCS PIBEHb 3HOIMIEHOCTI OCHOBHUX BUPOOHUYMX
¢dboHAIB MalIMHOOYTYyBaHHS, €HEPrOEMHICTh 1 MaTeplaJlOEMHICTh MHPOIYKIIi 1, B
LIJIOMY, piBEHb BUTPATHOCTI BUpOoOHUITBA. Ha minmpuemcTBax MammHOOYIIBHOTO
KOMIUJIEKCY 3aJIUIIAE€ThCSI HU3bKOIO PEHTA0ENbHICTh BUPOOHUIITBA, BUCOKUN PIBEHb
30UTKOBHX MIJMPUEMCTB, HE3aJOBUIbHA CTPYKTYpa 1 1e(DIUT 00IrOBUX KOIITIB.

[IpakTHyHO TOBHA BIJICYTHICTh IIEHTPAJII30BaHOrO (DiHAHCYBaHHS, CYTTEBE
MEPEeBUIICHHS BapTOCTI KPEAUTIB HAJ pPIBHEM pPEHTA0ETbHOCTI BUPOOHUIITBA B
MaIlIMHOOYyBaHH1, MOTPEOU MPOMHUCIOBOCTI YKpaiHU B 1HBECTHIIISIX 1 MOXKJIUBOCTI
(G1HAHCOBO-KPEAUTHOI CHCTEMHM KpaiHM BHU3HAYalOTh HECHPUSTIMBUI XapakTep
IHBECTULIIMHOTO KJIIMATYy B JIEpKaBi.

Hacnigkom 1poro € BKpall HHU3BKHM piBEHb I1HHOBAIIHHOT aKTUBHOCTI
MNIANPUEMCTB Taiy3l, sIK 3 TOYKM 30py iX YHMCia, Tak 1 3 MO3MIIN MacmTadiB i

XapakTepy 3IMCHIOBAaHUX HHMH 3aXOJlIB 13 BIPOBAXKEHHS HOBOI MPOMYKIIIi,
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MEepeIOBUX TEXHOJOT1H, OHOBJICHHS BUPOOHHUYOrO amapary, NIABUIIEHHS pPIBHA
Oprati3auiifHoi KyJbTypH.

3a nqaHMMHU BIiTYM3HSHHUX (axiBiiB [7, ¢.47], CHIBBIAHOIICHHS YCBIIOMIICHO i HE
ycBiIOMIIEHO copmMoBaHUX KyiabTyp y kommnaHiix CHJI ¥ iHO3eMHUX KOMIaHIsIX
pUOJIU3HO TaKe:

- BITYM3HAHI KOMMAaHii (BITYN3HSIHUIE MEHEI)KMEHT 0€3 3HAYHOI'0 BILUIMBY 3 OOKY
3aximHux maptHepiB): 20 % - ycBimomiieHo copmoBaHa KyiabTypa; 80% - icHyroua,
ajie MPaKTUYHO HE YCBIIOMIIIOBAHA;

- 3axiAH1 KoMMaHil (IHO3eMHUH MEHEKMEHT 1 BITYM3HIHUN MeHeKMeHT): 70% -
ycBigomieHo; 30% - He yCB1IOMIICHO;

- 3axigHi KOMMaHIi(TUIBKM BITYM3HSHUNA MEHEIKMEHT, JOCHTh CHJIbHI
kopriopaTuBHi Tpaauiiii): 50 Ha 50;

- cxini komnanii: 90% - yesinomieno; 10 % - He ycBIAOMIIEHO.

Ockibk B JepkaBl BIACYTHS CBOsSI HalllOHaJbHa Tpagulisi (QopMyBaHHA
KOPIHOPaTUBHOI KYJIbTYpH, Ha >Kajb, y OUIBIIOCTI MIJIPUEMCTB KOPHOpPAaTUBHA
KyJbTypa BHUpPaXae€Tbcsi B Je(OpMOBaHIM EKOHOMIYHOIO KPHU30I0, pPaasHCBKIN
KyJIbTYpHIA Tpaauuii BUpOOHUIITBA. BakimBO BpaxyBaTH, L0 YCHIX YKpaiHCHKHUX
MIANPUEMCTB MOBUHEH OyayBaTHCS Ha OCHOBI 00'€IHaHHS KyJIbTYpPU Ta Cy4acHHUX
IHCTPYMEHTIB MEHEDKMEHTY. SKI0 TNEeBHHM MeHEeIHKMEHT-IHCTpyMEHTapiii Mu
MOXXEMO 3alO3UYUTH Yy MEpPeOBUX KOMIIaHIM CBITY, TO TpaJulliifHa KYJIbTypa
BUPOOHHUIITBA Ma€ OyTH MaKCUMaJIbHO HAOJIMKEHOIO 0 CY4aCHUX BUMOT .

barato ykpaincekux mgocmigaukiB [ 8, ¢. 231] cTBepmKyOTh, IO B Cy4acHid
VYkpaiHi NiANPUEMHULTBY KaTacTpo(idHO HE BUCTA4ya€e KYJIbTYpH,IIO 3abe3neuye
BHUCOKY COIliaJIbHY BIAMOBIAAIBHICTh, €()EKTUBHICTh, JTUHAMIYHICTb, aJalTHUBHICTh
BUPOOHUIITBA JI0 TMOTpeO crokuBaya. BiICyTHICTE CBOEPITHOTO  KOJEKCY
MNIANPUEMHHUIIBKOT €THKH, [0 € CHUCTEMOI MNPUHIMIIB 1 YMOB IMBLII30BaHOIO
BEJICHHS CIIPaB, 3yMOBJIIOE HU3bKUHM PIBEHb KYJIbTYpPHU MIJIPHUEMCTB.

Ha >xanb, MaemMo cnaOKy MiATOTOBIICHICTh KEPIBHUKIB IO YIPABIIHHS Taly3sIMH 1
NIANPUEMCTBAMHU B YMOBAX 3MIHM OpraHizauiiHux (Gopm 1 TpancpopMmallii BIaCHOCTI.
Tum dacoMm, y mpolecax po3aepkKaBieHHs, NpHUBaTH3allli, PECTPYKTypHu3allii,
KopropaTu3aiii 1 akliOHYBaHHA NIAIPUEMCTB IMEpe BHUIIUM YIPABIIHCHKUM
MIEPCOHAJIOM IIOCTa€ KOJO MPUHIMIOBO HOBUX 3aBAaHb. BOHM CTOCYIOTBCS SIK
npoOjieM 1 METOIB YIpaBIiHHS, TaK 1 BIAMOBIIAJBHOCTI TMeEpell OKPEMUMH
COLIIAJIbBHUMM TpylaMu 1 cycniibcTBOM 3arajoM. CIiiji BpaxoBYBaTH TaKOX, IO
yKpaiHChKa MpUBATU3AIllsl CIIPABIIA€ CYTTEBUI BIUIMB HAa MOTHUBAIIIIO 1 KOHKPETHI il

Cy0'€KTIB €KOHOMIKH, MOKJIMBOCTI afanTalli 10 BUMOT PUHKY.
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JlocnimpKyroun OCOOIMBOCTI CY4aCHOTO PO3BUTKY YIpPaBIiHHSA Ha YKPaiHCHKHUX

IMPOMUCIIOBUX HiIIHpI/IGMCTBaX, MO>KHa BU3HAYUTH OCHOBHI (1)aKTOpI/I, SIK1 BIUIMBAIOTh

MO3UTUBHO 200 HETaTMBHO HA OpraHizaiiiiny KyiabTypy.[ Taom. 1]

Tabnuus 1 - daktopH, sIKi BILTMBAIOTH HA PO3BUTOK OpraHi3aliifHoOi KyJbTypH Ha

MalMHOOYAIBHUX MiANPUEMCTBAX Y KpaiHu.

Ilo3uTHBHI pakTOpH

HeraTtusHi ¢pakropu

HarmionansHuit Xapakrep

HarmionansHuit Xapakrep

MoxuBicTh (OpMYBaHHsS IEBHOI KyJIbTypu Ha
OCHOB1 OpraHi3allifHUX KyJIbTYp PO3BHHEHHX
KpaiH

BincyrricTs HarionansHoOi Tpaauuii GopMyBaHHs
KOPIIOPaTUBHOI KYJIbTYPU

Po3BUTOK 3aKOHOMABCTBA Ha YKpaiHi, pO3yMiHHS
HEOOXIMHOCTI MPUUHATTS HOBHX 3aKOHOJABUYUX
aKTIiB BiIMOBIIHUX Cy9aCHUM BUMOTaM

[TopymieHHss 3akOHIB Ta HOPMAaTUBHUX aKTiB,
3BUYKA OOXOIUTH MpaBuia

31aTHICTb ajanTyBaTHCA 10 3MiH y | HecrabinpHa mosiTuyHa Ta €KOHOMIYHA CHUTYallis
HaBKOJIMIIHBOMY CEpPEOBHUIII B KpaiHi

EdextuBHi MDKHapomHi 3B's3kM, mparHeHHs | HeBiqmoBigHicTh  MDKHapoAHUM  CTaHAapTam,
BUXOAYy MAIIMHOOYAIBHMX  HIANPUEMCTB Ha | BOPOBA/[UKEHHS  CTpaTerii  ympaBiiHHA  Ha

MDKHApOJIHI PUHKU

HU3bKOMY piBHI

3ocepeKeHHs y  KpaiHi  HAyKOMICTKHUX 1
KOHKYPEHTOCIPOMOXHHUX NPEICTABHUKIB rary3i

Hecnpustnusuii iHBeCTULIIHUN KIIMaT B KpaiHi

3pict  pomi ocobuctux 3B’sA3KiB, nuioBuX | IlepeBara HeopMambHUX BIAHOCHH
CTOCYHKIB
[lparHeHHs  CTBOpIOBAaTH  €AWHY  KoMaHny, | [IparHeHHS KepiBHHKIB JOCSTTH BJIACHHX LICH,

KOpPIIOPAaTUBHUM yX

30cepeAuTH B CBOIX pyKax BCHO Biaay Ta
ITOBHOBAKCHHS

Bucokuii HaykoBHMH MOTEHLIal KpaiHW, BUCOKUUN
piBeHb OCBITH

HesinnoBinHicTe piBHA KBamidikamii, mpodimro
MEeBHOI 1Tocai, BUAY Ipalli

[Tommpene BUKOPUCTAHHS CydaCHUX IHCTPYMEHTIB
MEHEDKMEHTY

BincyTHiCTP KOHCTPYKTHBHOCTI Jilf Ta 4YITKO{
dbopmaizarmii

PO3BUTOK KOHCAITHHTOBUX KOMIaHIA Ha YKpaiHi,
po3ymiHHs Oaratbma KepiBHMKamu poai HR-
JeTIapTaMeHTy Ta CIELIaliCTiB 3  YIpaBIIiHHSA
OpTaHi3alliifHOI0 KYJIBTYPOIO

BincytHicts  mimpo3nmimy, —cmemianicTta, — SKHMA
3alMaEThCS aHaJi30M Ta PO3BUTKOM
opratizamiiHoi KyJIbTypH Ha MiAIPUEMCTBI

BpaxoBytoun 0coOJUBOCTI PO3BUTKY CYyYaCHHUX MAIIMHOOYIIBHUX MiJNPUEMCTB

VYkpaiHu, MM BH3HAuYWJId OCHOBHI

TUMHU OpraHizaiiitHol

KYJIBTYpH, SKI 1M

nputamMaHHi. Ane Tpeba po3yMiTH, IO HaBEACHI THUMH OPraHi3aliifHOi KyJIbTypH
300paKyIOTh MOBEPXHEBUN PIBEHB JIOCHIIKEHHS, 1 TOMY 1X XapaKTepUCTUKH MOXYTh
OyTH CynepewIMBUMHU B paMKaX KOHKPETHOIO MiJNPUEMCTBA. Pi3HOMaHITHICTh
THUIIOJIOT1H OOYMOBJIEHO THM, IO OpraHi3aliifHa KyJbTypa KOMIaH1i BU3HAYA€ThCS HE
onHuM abo gaBoma  ¢akTopaMH, a JIOCTaTHbO  OUIBIIOK  CYKYIHICTIO
B3a€MOIIOB’ I3aHUX €JIEMEHTIB Ta XapaKTePUCTUK. XapaKTepHO, IO 3a OJHIEIO
O3HAKOIO JIBa MIAMPUEMCTBA MOXYTh HAJEXATH 10 OAHOTO TUIY, a 3a 1HIIOK — JO

pi3HUX THITIB KynbTyp.[Tabdm. 2]
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Tabmuusa 2 - Tunm

YKpaTtHChKUX MalTUHOOYA1BH

OpraHi3aliifHOi KyJIbTypH XapakTepHi IJs Cy4acCHHUX

WX TIIIPUEMCTB

Tunu opraunizaniiiHoi KyabTypH |

XapakTepucTHKA OpPraHizaliiiHoi KyJbTypH

3a cmynenem pusuKy ma xapaxmepom 360pOMHO20 38' A3KY

AnMiHICTpaTHBHA
(P. Prommineep)

XapakTepHi 4YiTKi TpaBWia Ta pO3NOPSIIOK. B poOiTHHKax
320X0UYYEThCS aKypaTHICTh, 00CPEKHICTh, NEIAaHTHYHICTh, TOKIPHICTD
Ta aJanTUBHICTh. PimeHHs BceGiYHO MpoayMaHi Ta MiJICTPAaXOBAaHO.
3B'SI30K MK pe3yJbTaTOM Ta BHHArOpOJOK HaWyacTille BiACYTHIi,
MiZIBHIICHHS pOOITHUKAM HAJAETBhCSA 3a BUCIYTY pOKiB. MoTruBaltis
3ahikCOBaHa y BIANOBIIHUX JOKYMEHTaxX Ta HaW4acTillle JOCTaTHHO
cy0’ eKTHBHA.

KyabpTypa HU3BKOTrO PU3HKY Ta
MOBLILHOTO 3BOPOTHOTO 3B’ I3KY
(T. Hin, A. Kenneoi)

PobiTHUKM nmyke O00epeKHO BIiTHOCATBCA N0 Tmpari, goope
OpPraHi3oBaHI Ta MyHKTyajdbHi, YBaXHI 10 [ApPIOHHI, 3aBXKIH
CIIIKYIOTh BCTAHOBIIGHMM TMpaBWjaM. B opraHizamisx 3 Takow
KyJIbTYpPOI0 BHHMKAIOTh MPOOJEeMH TOB's3aHi 3  00OpPOTHUMH
3acobamu. Jlyxxe 6arato yBaru MpHALIIETHCS PEECTPAIlii JOKYMEHTIB,
pizauM 3anucaM. [IparHyTh 70 TEXHIYHOTO YJOCKOHAJEHHS MpPOIECy
mparti.

3a MOpaJleO'I’ZCMXOJZOZi’{HMM KAiMamom:

IIpumycosa [IparHeHHst 1O yHWKaHHS MOMHJIOK, CyBOpE JOTPHUMAHHSM i€papxii,
(@. P. Manghpeo, Kem oe Bpie, /I. | ineptHicTh. CTHIIb yIIpaBIIiHHS MaTpiapXalbHUI.
Minnep)

3a xapaxmepom 63a€M00ii’ y 6HYMPIUIHLOMY CePe0sUlyi Ma 3 3068HIUHIM CepedosUEM.

lepapxiuna
(K. Kamepon, P. Kyinn)

dopmanizoBaHe Ta CTPyKTypoBaHe Micie mpaii. Crocrepiraerbes
YiTKe CJIIIKYBaHHS TIpaBWjiaM, CTaHIAPTHU30BaHUM IIPOLICAypaM,
oimianeHil momiTHii. JIOBrocTpOKOBHM 3aBJaHHSM oOpraHizailii €
3a0e3meueHHss CTaOUIBHOCTI Ta  IOKAa3HHKIB  IUIABHOTO  XOIY
peHTa0enbHOr0 BUKOHAHHS OTepallii. Y CIliX BU3HAYAEThCS Y TEPMiHaX
HAJIHHOCTI TIOCTAaBOK, IUIABHUX KaJeHAApHUX Tpadikax Ta HU3BKHX

bropokpatnuHna

(P. Hagpm)

BHTpaTax.
HarizieHicTh Ha JOCATHEHHS CTpaTeTiYHMX IUJICH opraHizamii i
MOCHIIOBHI  Zii B craOutbHOMY cepenoBuii. [liaxTpuMyeThcs

CHUCTEMAaTUYHMHU MiaXia 10 BeaeHHs cripaBu. OcoOUCTa 3alliKaBICHICTh
HU3bKa, aJic BOHA KOMIICHCYEThCS BHCOKHM CTYMEHEM CTaOLIbHOCTI,
MOTO/DKCHICTIO JiH, JIOSJIBHICTIO Ta CHIBpOOiTHHIITBOM. CHUMBOIIH,
3pa3K¥ JJIS HACHiAyBaHHSA M IIEPEeMOHIT MiAKPECTIOIOTh BaXKJIMBICTh
Tpaauiii 1 BIANOBIIAIOTh 3aTBEP/UKCHIN TOMITHIN AOCATHEHHS I[UTEeH
oprasxizartii.

Kynbrypa opamxepei
(M. Byprxe)

XapaktepHa JUIS JepKaBHUX mimnpueMmctB. [lepcoHan cmaOko
MOTHMBOBaHMH, IO TMOB'A3aHO 13 CTPYKTYpOK  IiINPHEMCTBA,
Oropokpatu3moM, KoH(popwmizmom. Ll cucrema chpsiMoBaHa Ha

30epeKeHHsI BXKe JIOCSITHYTOTO.

3a yyacmio npayieHuKie 8 ynpaeiinm

i KOMNAHIEIO.

deopanbHa
(B. Tominos,
H. Tecaxosa)

KynbeTypa mifkpecitoe pi3HHIIO0 MDK KEpiBHHUIITBOM Ta IMEPCOHAIOM
MIANPUEMCTBA. YUYacTh HAMMaHOTO IICPCOHANY PpO3IIIAIAETHCA SIK
aHaJIOr TPaJMIIAHOI 3apo0ITHOI IIaTH. AIMIHICTpAIlil KOHTPOIIOE
AKTUBHICTh MpPAaIiBHUKIB-BIACHUKIB, HaJaHHSA YaCTHH BJIACHOCTI €
CBOEPIIHUM 3aC000M IUIATEXY. POo3Mip YaCTHHHU BJIACHOCTI HAMMaHOTO
MepcoHay BU3HAYAETHCS IHTEpEcaMH KEPIBHUIITBA ITiIPUEMCTBA.
[MapTHEpCHKY BiIHOCHHU MDK TIEPCOHANIOM Ta aJMIHICTpalli€lo He
PO3BHHEHI.

KonekrtusicTcbka
(I". Xoghcmeo)

B3aemonis B opranizailii OcHOBaHAa Ha MOYYTTI OOPry Ta JOSIBHOCTI,
MopalibHe 3000B’sI3aHHS 110 BiIHOMIEHHIO JIO KOMIIaHii; KepiBHUKH
JOTPUMYIOTbCS ~ TPAJWIIMHUX TOTJSAIB  HA (QOpMH  MIATPUMKH
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AKTHUBHOCTI MIAJIETNINX, HE 3a0XOYYIOTh IHII[IaTHBY MpAI[iBHUKIB Ta
TPYNOBY  aKTHBHICTh. ['pymoBi pillleHHS BBaXKalOThCS  OUTBII
MPUBAOIMBUMM HDXK iHAMBIAyasbHi. ColiajabHi 3B S3KH B OpraHizariii
XapaKTepU3YIOThCsl 3TYPTOBAHICTIO.

Kopnoparusaa XapaKTepu3yeTbcss HU3BKUM CTYIEHEM TNPUTSITHEHHS POOITHUKIB 10
(P. Axoghch) IMOCTAHOBKH IIUJICH, Ta 10 BHOOPY 3aC00IB TOCATHCHHSI IILJICH.

3a cucmemoro po3noodiny enraou.

XapaKTepu3yeTbcs CYBOPHM PO3IOJALIOM pOJICH Ta Creliai3aliero
yuacHuKiB. lleld THIm QyHKIIOHYye Ha OCHOBI CHCTEMH IIpaBuII,
MpOLEAYp Ta CTAHIAPTIB MISJIBHOCTI, CIIAKYBaHHS SKHM IOBHHHO
rapantyBatd i edekTuBHiCTb. OCHOBHHM JDKEPEIOM BJIaIl € He
0COOMCTI SIKOCTI, a TIOJIOKEHHS, SKE 3aiiMaeThCa B i€papXiuHii
cTpykrypi. Taka opranizamis 37i0Ha YCHIIIHO IPALIOBaTH B
CTaOITLHOMY OTOYYIOUOMY CEpEIOBHIII.

PonpoBa
(4. Xanoi)

Tenpeniis 10 nenrtpanmizamnii. [IputamMaHHuid OUTBIN TUPEKTUBHUN Ta
MOTHBYIOUHH KepiBHUK. [IpalliBHUKA MEHII CXWJIbHI JOBIPSITH OJIUH
onHoMy. [lpucyTHiii  OaraTo  YHCJACHHUN  yNpaBIsSOYMA  Ta
KOHTPOJIOIOYHH 1epcoHalt. 3HavHa TudepeHItialis 3apo0iTHOT 1iaTH.

Kynbrypa 3 BUCOKMM piBHEM
JIUACTAHIT BJIagu
(I". Xoghcmeo)

3a cmynenem enugy Ha poOIMHUKIS, BIOHOUEHHAM 00 CBOEL PO ecitino-mpy0060i JisibHOCMI.

XapakTepu3yeThCsl  JIOSIBHICTIO, BIJJIAHICTIO, CIIBPOOITHUIITBOM,
KOMaHJHOIO mpamneto. Kap'epHuit 3pict BiiOyBa€Thcs TOBUILHO Ta
MOCTYNoBO. Bix mpaliBHHKa O4YiKyIOTh, [0 Ha KOXHOMY piBHI
30arHyTH BCl TOHKOIIII JaHOT Tpalli Ta OBOJIOAITH MaiCTEpHICTIO, TOMY
POOITHUKH MarOTh IUPOKHIA TpodeciitHuii Kpyrosip.

Kny6na
(4. 3onengenvo)

KepiBHMKaM MNPUXOIUTHCA ONPAIlbOBYBaTH BEIUKUNA 00'eM iHpopmarii —
MOTOYHI JIaH1 PO CTaH CHpaB, JOMOBIIHI 3aMUCKH, JIUCTU 3 0aratbox JKepes TOLIO.
Bonu mnoBUHHI mnpuiiMaTH pIlIeHHS 3 PI3HOMAHITHUX MUTaHb, KOHTPOJIIOBATH
TEPMIHU 1 AKICTh 1X BUKOHAHHS, YJIAaJHYBAaTU CKapr, KOHMIIKTH, IPU LbOMY OyTH B
KypcCl HOBHH 1 HE BIICTaBaTH BiJl KOHKYPEHTIB.

CnpaButucs 3 ycimMa 0arato 4ucelIbHUMU 1 PI3HOMAaHITHUMU 00OB'SI3KaMH MOXHA
JMIIE TPU JOCTaTHHO BUCOKOMY PIBHI YIpPaBIIHCHKOI KYJIBTYpH, IO Mepeadayae
pO3poOKy 1 BMIJIE MPOBEICHHS B JKHUTTS CIIEHAPilO YIHPaBIIHCHKOI MISUTBHOCTI, sKa
nependavae palioHalIbHE IUIAHYBAaHHA Yacy, JeJIeTyBaHHS MOBHOBa)XEHb MIIJICTIINM,
niadlp HaalMHUX TOMIYHUKIB, CTBOPEHHS HaBKOJIO cebe arMmochepu TOBIpH,
BIIIIOBIAAJIBHOCTI 1 0araTo 1HIIOro.

Jlo HEeOOXiTHMX YMHHHUKIB BUCOKOI KYJbTYpPH Mpalll ChOTOAH1 BIAHOCITH TakKi
oOCTaBUHU: €(QEKTUBHY CHUCTEMY MAaTepiajJbHOTO 1 MOPAJBLHOTO CTUMYJIIOBAaHHSA
3aIliKaBJICHOCTI POOITHUKIB 1 MIIBUIIIEHHS SKOCT1 POOOTH, 3a0X0UEHHS iX 1HII[IATUBH,
MIKJIyBaHHA MpO TMOKpalleHHs YMOB Ipami 1 moOyTy pOOITHUKIB, CTBOPEHHS
CHOPUSITIMBOIO TICUXOJOTIYHOTO KIIIMAaTy B KOJEKTHBI, BCTAHOBJIEHHS <JTIOJICHKUX
BITHOIIEHb» MK aJMIHICTpAII€I0 1 POOITHUKAMHU TOIIO. BIACYTHICTH TakuX O3HaK
PO3LIHIOETHCS SIK Ae(IUUT KYIbTYpH Mpalli Ha BUPOOHHUIITBI.

Ha mpaktuii ayxe CKJIagHO YSBUTH KOMIIAHIIO, OpraHizaiiiHa KyJabTypa SKOi
Oyna © omHopigHOto. KoOXXeH CTpyKTypHUH NiApO3/iid opraHizaiii Mae BIacHE
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CEpe/lOBUIIE ICHYBaHHS, K€ XapaKTEPU3YEThCS HE TUIbKU CTAOUIBHICTIO, a U PI3HUM
CKJIaZ0M (PaKTOPiB BIUIUBY.

3apa3 CIOCTepiraeThbCs TEHIACHIIS MEPEXOy BiJ OJHUX THUIIIB OpraHi3aliifHuX
KyJbTYp BXE TPaAuIIMHUX Ui MPOMUCIOBHX MIANPUEMCTB N0 I1HIIUX, OUIBII
AUHAMIYHUX, THYYKHUX, L0 JOMOMAralroTh MiIMNPUEMCTBAM IPUCTOCOBYBATUCA 0
BUMOT Cy4acHOI'0 pUHKY.[puc. 1]

KepiBHUKY MOYUHAIOTH PO3YMITH, L0 3B’ 130K MK pe3yJbTaTOM Ta BUHATOPOJIOIO
noBUHEH OyTH mpuUcyTHIM. Benuka yBara Bxke HajaeTbcs podecioHanizamy, J0CBIAY
Ta TBOPYOCTI mpailiBHUKA. KepiBHUITBO Cy4acHUX MiJNPUEMCTB BIAXOIUTH BIJ
naTpiapXajibHOro, aBTOPUTAPHOIO CTUIIIO YIIPABIIHHS.

VY 3B'S3Ky 3 CyYaCHHUMHM YMOBAaMH T'OCHOJIapIOBAHHS, KpPYIHI MIiANPUEMCTBA
HaMaraloTbCs MPHUCTOCOBYBAaTUCS JI0 3MIH Y 30BHIIIHBOMY CEpPEIOBUI, TOMY
THYYKICTh TepcoHaNy 3aoxouyeTbcs. CucTema ymnpaBiiHHS, A€ MEpPCOHal CciIadKo
MOTHBOBAHUH, CIpsIMOBaHa Ha 30epeKeHHs BXKe OCATHYTOro, ajie He Ha MalOyTHIH
PO3BUTOK.

Binxonars 03HaKU MPUMYCOBOI KyJIbTypH. Bee O11blI MIANPUEMCTB HAaMararoThes
CKJIacTH Jo0pe BpaK€HHs MJii OTOYYIOUMX KOHKYPEHTIB, CIOXKHUBauiB, TOMY
B110yBa€ThCsS IEMOHCTpallisi OypXJIMBOi AisJIbHOCTI. HaltyacTime Taki MposiBM MOXKHA
noOaynTH Ha CTaall pOCTY, Ha eTalll eKCIaHCll pUHKY.

Cy4acHi MalIMHOOY/IIBH1 MiIMIPUEMCTBA BCE OUIBII MIATPUMYIOTh PUHKOBHUM THUII
OpraHizamiifHoi  KyJbTYpPH, BiIZXOad4u Big  iepapxiuHoi  (OHOpOKpaTHYHOT)
OpraHizaliifHoi KyJbTypH. YCIiX BU3HAYAETHCS TEPMiHAMU MPOHUKHEHHS HA PUHOK
Ta 30UIBIIEHHSM PUHKOBOI JOJ1, a HE IUIABHUMHU KaJeHJapHUMHU TpadikamMu Ta
MOKa3HUKAMU TJIaBHOTO X0y PEHTAa0eIbHOTr0 BUKOHAHHS OTepaliii.

Ha OaraTpox mignmpueMcTBax MOXKHA BiI3HAYUTH BUCOKHM CTYNiHb NpUBAOJICHHS
MpaIiBHUKIB JI0 TOCTAHOBM IIUIeH, 10 BHOOPY 3aco0iB JOCSTHEHHS IUIEH, M0
XapaKkTepu3y€e MIANPUEMHULIBKUN TUI KyJIbTypHu. JlyXe XapakTepHUM CTajio
BIJICTOIOBaHHS TMpaliBHUKaMU CBOIX IHTEpECiB, CHOJIBaHHSI TUIbKKM Ha cebe.
Menepxepu paruyTh JIiIEpCTBa, CTABISATH HA MEpIIe MICLe CBOIO CAMOCTIMHICTD. 3
OJIHOTO OOKy, IIe Ja€ TNOIITOBX NIBUAIIE pPO3BUBATUCA BCIM MpalliBHUKAM, a
KEpIBHUKH, BIAMOBIIHO, 3HAXOATHCS MOCTIMHO y KypCi OCTaHHIX MOJIM Ta METOIB,
HaMararoTbCs iX peani3yBaTH Ha MpaKTHUlll, JOTPUMYIOTbCS Cy4aCHUX MOTJISAIB Ha
CTUMYJIIOBaHHS 1HIIIATUBM MpAIiBHUKIB. AJie 3 1HIIOrO OOKY, ISl YKpaiHChKHUX
MIPOMUCIIOBUX MINPUEMCTB, B Cy4YaCHUX YMOBAaX, KOJIM MPAKTUYHO BCl MiAPO3ALIH
3yCTpidaroThCs 3 OaraTbmMa npodsieMamMu, 3yMOBIIEHUMHU 30BHIIIHIMY Ta BHYTPILIHIMU
dbakTopamu, 1HKOIM AYyXE HE BUCTA4Ya€ CHIM COLIAIbHUX 3B’ A3KiB, 3rypTOBAHOCTI,
110 MPUTAMAHHO KOJIEKTUBICTCHKIN KyJIbTYPI.
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AJMiHICTpaTHBHA

[IpumycoBa

A 4

IuBecTuiiiina
(inHOBaIIiHiHA)

Iepapxiuna

A 4

JleMoHCTpaTUBHA

Bropoxpatnuna

A 4

Punkoa

KynbTypa HU3BKOTO
PH3HKY Ta ITOBUIBHOTO

A 4

ApanTtuBHa

3BOPOTHBOTO 3B’ SI3KY

deonmanpHa

KynbeTypa BuCOKOTO
PH3HKY Ta IIBUIKOTO
3BOPOTHBOTO 3B’ SI3KY

Kynbrypa opamxepei

[TinnpueMHUIBKA

TuBecTuniiina

Kynbrypa yuacri

AxItioHepHa

Ponrosa

A 4

KynpTypa «kpynHux
IUTaHTaNii»

y

Konekrusicrchka

Kynbrypa 3aBganHs

Kynbrypa 3 BuCcOKUM
piBHEM AMCTaHIIT

[HnuBiqyamicTchka

BJIaIHA

A 4

Kynbrypa 3 HU3bKUM
piBHEM AMCTaHIIT
BJIaH

KiyOna

AxanemiuHa

O6oponHa

KopmnopaTtusna

Puc. 1 - TenaeHnuii nepeTBOPEHHs TUIIB OPTaHi3alliiHOT KYJIbTYPH Y MIHIUBOMY

PUHKOBOMY CEepeIOBUIII1
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BucHoBkHu

Pobnisun BHCHOBKHM, 0auMMoO, IO HAa PO3BUTOK OpraHi3aliiHOlI KYJIbTypHU
MPOMUCIOBUX MIANPUEMCTB YKpaiHM BIUIMBaE nayxe Oarato QakTopiB, sK
MO3UTUBHUX , TakK 1 HeratuBHUX. Jlocuth icHye mnpobOieMa OIOPOKpartii,
CHOCTEpIraeThcsl ciaabka MIArOTOBIEHICTh KEPIBHUKIB 1O YIpPaBIiHHA B yMOBax
MOCTIMHUX 3MiH, HU3bKUW PIBEHb 1HHOBAIIWHOI aKTUBHOCTI Ha minnpuemcTBax. Ha
’KaJb BIZCYTHSI CBOSl HalllOHaJbHA TpaAullisi (GOpMyBaHHS OpraHi3aliiHOI KyJIbTypH
Ta BHUCOKHMI piBEHb HEYCBIAOMJIEHOCTI KEpIBHUKAMM Ta IHIIMMHU TMpaliBHUKAMHU
HEOOX1THOCTI 11 popMyBaTH.

lanmy3eBa kiacudikamis opraHizalifHUX KyJIbTyp Ma€ TE€BHI CKJIAHOIII
MPAKTUYHOTO 3aCTOCYBaHHS, 30KpeMa MI0JI0 TOro, A0 KOTPOro THUILY KYJIbTYpH
BIIHECTH KOHKPETHY OpraHizailito, SIKI[0 i BJIACTHBI PUCHU KUIBKOX KYJbTYp. AJe
BOJIHOYAC BOHA JIO3BOJISI€ MPOTHO3YBATH MEPCIEKTUBH peaizallii pi3HUX CTpaTerid y
KOMIIaHIIX 3 PI3HOK KYJIbTYpOIO, IO POOUTH Taky Kiacu]ikaiiio BaKJIUBUM
THCTPYMEHTOM 3a0e3MeueHHs peaji3alii cTpaTerii.

Kynbrypa BiactuBa Oyab-IKOMY MIANPUEMCTBY HE3aJeXHO BiJ TOrO,
YCBIJOMJIEHO YU HE YCBIIOMIJIEHO ii c(hOpMOBaHO. YKpaiHChKI MalmIMHOOYAIBHI
MNIANPUEMCTBA MAlOTh MEPCIEKTUBUM  LI0J0 YTBOPEHHS BIACHUX OpraHizaliifHuX
KyJbTYp 5IK1 O BIIMOBIJa]IM BUCOKUM CY4aCHUM BUMOTaM.

[lomanbmuM poO3BUTKOM JOCIHIJKEHb € BU3HAYEHHS NapaMeTpiB, XapaKTePUCTUK
Ta TOKa3HMKIB, [0 BU3HAYAIOTh pIBEHb OpraHi3aliiiHOI KyJIbTypH Ha

MaluHOOYAIBHUX MIANPUEMCTBAX.

Cnucok giteparypm: 1. Cxypamiscoxuti A. [lpaBoBa KyjabTypa B KOHTEKCTI OCOOJIMBOCTEH PO3BUTKY
COIIiaJIbHOrO OYTTS YKpaiHCHKOI'O CyCHIIBCTBA Ta HAIliOHAJIBLHOTO Xapaktepy ykpainuiB // Bicuuk YAILY
npu Ilpesunentori Yipaiau. — 2002. — Nel. — C.255-261. 2. [lanuenxo €. I'. KopriopaTHBHa KyJIbTypa Ta
PO3BUTOK IHTEIEKTYAILHOTO TOTEHIlATy YKPaiHChbKHUX MIAMPUEMCTB B YMOBAx mepexinHoi ekoHomiku/ €.7.
Ianuenxoll Tlutanus ekonomiku. — 2005. -Ne7. — c¢. 37-45. 3. Cemuxina M. B. CouianbHi MpiOpUTETH
npaiiBHAKA 1 CHCTeMa KOpHOpaTHBHHMX IiHHOCTeH migmpuemctBa/ M. B. Cemuxinall BicHuk
CXiZHOYKpaiHCHKOI0 HalliOHAIBHOTO yHiBepcuTeTy iM. B. lams. — 2007. -Ne9 (15). — c. 189-193. (Yacr.2).
4. I'agpmanrwk A. KopropaTHBHa KyJbTypa B YMOBaX PO3BHTKY YKPaiHCBKOro cycmiibcTBa [EnexTpoHnwuit
pecype]l/  Tagpmaniox  A.J/[Punox  uiHHMX  mamepiB  Ykpainu. —  Pexum  gocrymy:
http://www.corporation.com.ua/library/publication/pub.php?id=22 5. Poouenko B. B. Jleski miaxoam om0
BJIOCKOHAJICHHSI CHCTEM YIIPaBIiHHsS BHPOOHUITBOM B Ykpaini [Enekrponuit pecypc]/ Poouenxo B.B.I
[HCTUTYT €KOHOMIKM Ta MEHEIKMEHTY: elIeKTpOHHE HaykoBe (axose BumaHHsi. — 2008. - Ne3. — Pexxum
nocrymy.  http://www.nbuv.gov.ua/e-journal PSPE/2008-3/Rodchenko _308.ntm 6. Cepwocin  O. B.
VYIpapiiHHS OPraHi3aliiHO CTPYKTYPOIO TNPOMHUCIOBUX IIAMPUEMCTB, MPOOJEMH Ta MOXJIHUBOCTI iX
upimenns. JouHTY. Kadenpa “Exonomiku mignpuemctsa”’. — ¢. 344-350. — [Enexrponunii pecypc].-
Pexum moctymy:  http://masters.donntu.edu.ua/publ2002/femv/seregin.pdf] 7. Copoxuna C. Bam pasmep
kopriopatuBHoii KyasTypsl//BOCC. —2002. - Ne9. — ¢.47. 8. Bopoukosa A. E., ba6’asx M. M., Kopenes E. H.,
Maoicypa 1. B. Kopnopariii: ymnpaBmiHsA Ta KyibTypa. Monorpadis./ 3a 3ar. ped.. JOK. €KOH. Hayk,
npodecopa A. E. Boponkosoi. — J[Iporoonu: Bumip, 2006. - 376 c.

[Tomano mo penaxii 18.06.2009

135


http://www.corporation.com.ua/library/publication/pub.php?id=22
http://www.nbuv.gov.ua/e-journals/PSPE/2008-3/Rodchenko_308.htm
http://masters.donntu.edu.ua/publ2002/fem/seregin.pdf

V]IK 347.771

0.1. CABYEHKO, x.e.H, non., HTY «XIII», Xapkis
C.M. IIOI'OPEJIOB, x.e.H, nou., HTY «XIII», XapkiB
P.O. HECTEPEHKO, crt. Buxi., HTY «XIII», Xapkis

OCOBJIUBOCTI ®OPMYBAHHS THHOBALIIMHOI'O
CEPEJJOBUIIIA HAYKOBO-TEXHIYHOI JISIJIbHOCTI B
YKPAIHI

VY nmaHiil cTarTi BU3HAYeHAa HEOOXIAHICTb CTBOPEHHSI IHHOBALIHOTO CepeloBHINAa HAyKOBO —
TEXHIYHOT JisUbHOCTI B YKpaiHi. Po3kpuTo ekoHOMIUHiI (GYHKIIi pI3HOMAaHITHUX (GopM
KoMepIiianizalii 1HTelIeKTyalbHOI BJIAcCHOCTi, Hpouecd ii ¢opMmyBaHHS M OO’y B PHUHKOBIH
€KOHOMILll HA OCHOBI 3aCTOCYBaHHS IHCTPYMEHTApIIO MPaB BIACHOCTI.

In this article necessity creational the scientifically —technical innovation environment is
determined. Economic functions of diverse forms of intellectual property commercialization,
processes of her formation and the reference in market economy are opened on the basis of
application of property rights.

KuaroueBi cjoBa: 1HHOBaliiiHa AISUTBHICTH, HAYKOBI MapKd, I1HTEJIEKTyallbHa
BJIACHICTh, KOMepLiai3allisi I1HTEeJIEeKTyaJbHOl BIIACHOCTI, HeMarepiajbHI aKTUBH,

npuOyTOK

Beryn

['moGanpHa (¢iHaHCOBAa KpH3a IMPOJAEMOHCTPYBaJIa HEOOXITHICTh IIBHUIAKOTO
nepexoly BiJl 1HAYCTPiaJIbHOI €KOHOMIKH 10 €KOHOMIKH MiANMPUEMHHUIILKOTO THUITY.
PymiitHumu cunamu gkoi CTaloTh 3HAaHHS Ta IHHOBalli. AKTHBHA I1HHOBAIliliHA
MoJIiTUKa OyJia y BCl 4acH 3alopyKOI0 CTajJoro €KOHOMIYHOTo ycmixy. JlepkaBHa
MIATPUMKa IHHOBAIIHOT JISJIBHOCTI, Y CBOIO 4YEpry, Ja€ MOXKIHUBICTh CYyO €KTam
rocrnoAapyoi AIJIbHOCTI MIHIMI3YBaTH ONOJATKOBYBAaHHS, OJEP)KYBaTH KPEAUTH Ha
MNIATPUMKY CBOIX OOIrOBHUX KOIITIB, a 3HAYUTh 3AJMINATUCA MPUOYTKOBUMHU MOMNPHU
BCE.

binbuiicte gocnimpkeHb B YKpaiHi, SKI NPUCBAYEHI BUBYECHHIO IHHOBALIMHOI
JISTTBHOCTI MIAMPUEMCTB Ta MOJITUKY 11 Iep>KaBHOT MIATPUMKH, 3aCHOBaH1 Ha JOCBI1
npoBigHux mianpueMctB CIHIA, Anownii, dinnsauali, Himedunnn Ta iHIIKUX KpaiH
3axigHoi €Bponu. Came Ti NEpeTBOPEHHS, SKI BinOyBaloThbcsl B YKpaiHi Ha
Cy4acHOMY eTari ii po3BUTKY MOTPeOYIOTh TOKOPIHHUX 3MiH y ()OpMYBaHHI CUCTEMU
B3a€MO3B’ 13Ky OCBITH, HayKd Ta OI3HECY 3 METOIO0 PO3BUTKY iX HAYKOBO —TE€XHIYHOI

Ta IHHOBAIIWHOI TISUIBHOCTI.
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ITocraHoBKa 3aBNaHHA

JlocnmiauTh HEOOXINAHICTh CTBOPEHHS HAayKOBUX NAapKiB [JIsi BU3HAYEHHS
HAaWOUIBII TMEpPCHNEKTUBHUX HANPSIMKIB HAayKOBOi MJISJIBHOCTI BUIMUX HaBYAIbHUX
3aKjajiB, KoMeplliaii3allii CTBOPEHOI IHTENeKTyallbHOI BJIACHOCTI Ta HAyKOBOI'O
HaJ0aHHS, MOXJIMBOCTI MPOBEAEHHS 3aXOMAIB 3 MIJBMILEHHS CIIBOpalll OCBITH Ta
Oi3HecCy.

BusiBUTH 3aKOHOMIPHICTH KOMepLiami3allii 1HTEeIeKTyalbHOI BJIACHOCTI Ta
PO3IIMPEHHA PO3BUTKY I1HHOBALIMHOI JISJIBHOCTI, TIOIIYKY HOBHUX JIKEpeln
KpPEaTUBHOCTI Y CTPYKTYypax, 0 OyAyTh CTBOPIOBATHUCS, (POPMYBAHHS CHPUATIUBOIO
IHBECTHIIHHOT'O CEPEIOBHUIIIA.

3ocepenuTH yBary Ha IMiJBUIIEHHI SKOCTI MIATOTOBKHM BHCOKOKBaTi(hiKOBAHHX
KaJpiB JIJI1 €KOHOMIKM YKpaiHU IUIIXOM MOJINIIEHHS 1HQopMaIiiiHO-METOAUYHOTO,
MPaBOBOT0, KOHCAIITUHIOBOT'O 3a0€3MeUeHHs HABYaHHS.

MetonoJoris

MeTo10M0rYHOI0  OCHOBOIO  JJAHOTO JIOCHIIDKEHHS CTaJld HayKOBl1 mpari
BITYM3HSIHUX 1 3apyOibKHHMX (axiBIiB y cdepi I1HHOBAIIWHOT AISUIBHOCTI,
KoMepIianizauii  TEeXHOJOT1H, IHTEJNIEKTYaJIbHOTO  KarliTaly, yHIpaBIiHHS
IHTEJIEKTYalIbHOIO BJIACHICTIO opradizaiiii. [IpaBoBa Ta 3akoHOJaBuYa 06asza y 1bOMY
HampsMKy, 30kpema: ['ocnogapcbkoro Tta L{uBUTBHOTO KOIEKCIB YKpaiHW, 3aKOHIB
Vkpainu "[lpo Bumy ocsity"”, "Ilpo iHBectuuiiiny aisipHicTh", "IIpo HayKoBy 1
HAyKOBO-TeXHIYHY AisUIbHICTE", "[Ipo i1HHOBamiiiny nisnpHicTh", "[Ipo mepxaBHe

pEryJIoBaHHs AIsUIbHOCTI y cdepi Tpanchepy TexHounoriit”, "IIpo HaykoBi napku".

Pe3yabTaTn nociaigkeHb

VY pe3yabTaTi I1HTErpaliiHUX MPOIECIB, SAKI BiIOYBalOTHCSI Yy CY4YaCHOMY
€KOHOMIYHOMY MpOCTOpi, TependayaeTbcsi YTBOPEHHS HOBHUX 1H(OpMaIliiiHO-
(h1HaHCOBUX PUHKOBHX IHCTUTYTIB, IKUM MpUTAMaHH1 €K1 €AUHI M1IXOIH:

- picT 1 €MHICTh 1HQOpPMALIMHUX PUHKIB y BCECBITHHOMY MaciuTabl 3HAYHO
MEePEBUIILY€E TOBAPHI PUHKH,

- KOMIT'IOTEpHI MepeXl CTaloTh 3araJbHUMU (iHAHCOBO-1HPOPMALIHHUMU
KOMYHIKaIIIsIMHU,

- pOCTYTh HEMaTepialibHI aKTHBH WIANPUEMCTB (MATCHTH HA BHHAXOIH,
JiIeH311, mporpaMHi MPOAYKTH i iHII iHpOopMaIliiiHi MaTepianm),

- HAMBaXXJIMBIIIOK PUCOI0 CTa€ HaA3BHYAHO BUcoka nutoMa Bara HJIJIKP y
3arajbHIi CTPYKTYp1 BUTpPAT Ha BUPOOHUIITBO,

- PO3BUTOK CTparTerii, 1m0 BKJIIOYAE PEryJsipHUN 1HQOpMaUIHHUA OOMIH 1
KyJbTYpy HABYaHHS y BCIX MIMPUEMCTBAX.
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Came edekTUBHE yOpaBIIHHS IHTEJIECKTYalbHOIO BJIACHICTIO 3a0e3ledye CUIIbHY
KOHKYPEHTHY TMO3MIII0 MiJMPUEMCTB, JT03BOJISIE MPOBOJIUTH IPAMOTHY 1HBECTHUIIIMHY
MOJIITUKY, OTPUMYBATH JOJATKOBI (hIHAHCOBI KOIITH Bil KOMepIriamizamii
IHTEJNIEKTyaJlbHOI ~ BJACHOCTI, @ 3HA4YUTh 30UIbIIYBaTH PUHKOBY  BapTICTh
MIANPUEMCTBA B UIOMY, 10 0€3YMOBHO CIIpUs€ PO3BUTKY EKOHOMIKH KpaiHU.

Jlana npo6iieMa Ha CHOTOJHIIIHIN JIeHb 3HalIUIAa BiIJ3epKaJieHHS B poOoTax
BITYM3HSIHUX 13apyO1KHUX YUYEHUX, HUIMH CTBOPEHA JOCUTh OOIIMpHA 0a3a HAYKOBHUX
poOIT, MPUCBAYCHUX MUTAHHSAM YIIPABIiHHSA 1 OLIIHKHU IHTEJIEKTyalbHOI BiIacHoCTi. [0
HaNOUIBII 3HAUUMHX MIPEJACTABHUKIB €KOHOMIYHOI HAYKH, SIK1 BHECIM ICTOTHUN BKJIaJ
10 JOCHKeHHS Kareropii IHTEJEeKTyaJlbHa BJIACHICTh, MOXHAa BIJIHECTH
I'T.AzransnoBa, I'.B. Bbpomb6epra, A.H.Kosupesa, [.C.Myxamenmuna, b.b.
JleontheBa, H.B.Jlunnuk, O.HoBocenwuesa, H.C.Opnosoi, M.A.®enoroBoi, A.
Opexosa, I'.Jlecmonna, A. SIHOBCHKOTO 1 IHIIIUX.

CborojiHi, KOJId CBIT BCTYNHUB B €MOXY ' IHTEJIEKTYaJIbHOT €EKOHOMIKHU', TOJJOBHUM
IDKepesoM  00poOyTy CyCHUIBCTBAa CTalOTh HE NPHUPOAHI pecypcH, a TBOpUl
nocsirHeHHs moned. [lpu 1mboMy pe3ynbTaTH I1HTENEKTYaJbHO1 AISUIBHOCTI, WIO
e(DEeKTUBHO peaNi3OBYIOTHCS, TOOTO 3HAXONIATh CBOI'O IHBECTOpA, CTAIOTh
IHHOBAI[IIMH. €MKICTh CBITOBOTO PHUHKY JIIEH31 Ha BHUKOPHUCTAHHA 00'€KTIB
IHTEJNIEKTYaJIbHOI BJIACHOCTI OLIIHIOEThCS HE MeHuie yuM B 150 miipa. A07d. B pIK.
Temnu 3pocTtaHHs UBOro PUHKY B 3-4 pa3d MEPEeBUUIYIOTh TEMMH 3POCTaHHSA
TpaJMIIMHUX PHUHKIB TOBApIB 1 MOCIYTr, MO 1 MOSCHIOE POJb IHTEIEKTYaJbHOT
BJIACHOCTI JIJISl EKOHOMIYHOTO PO3BUTKY OYb-SIKO1 I€pKaBU.

B 3a3HaueHomy koHTeKCTi, K Bin3HadaB A.Il. KannyeHnko B pamkax HayKOBOI'O
JIOCHIDKEHHST Ha TeMy «YOCKOHAJEHHS JEp:KaBHOIO MEXaHI3MY YIpaBJIiHHSA
IHTEJNIEKTYaJIbHOIO BJIACHICTIO» aKTyaJIbHUM CTa€ MUTAHHS TUIaHYBaHHS CTBOPEHHS
00’ €KTIB 1HTEIEKTyaJbHOI BIacHOCTI. [ BUpIMIEHHS IILOTO 3aBIaHHS HEOOX1THO
CTBOPUTH TI€BHI YMOBHM, IO OYIyThb CHPUSATH NIABULIEHHIO KpPEaTUBHOCTI,
iMIpoBi3arlii (3a paxyHOK MO3KOBUX IITYPMiB) MpaIliBHUKIB.

[Mpuxman xommanii AREVA, Boeing, Simens, CY3K, Jlykois CBIIYUTH PO
HEOOXIIHICTh 3MIHM OCHOBHUX O13HEC-TIPOIECIB Ta CTBOPEHHS ONEpaIiiHoi Mojenl
KOPIHOpaTUBHOIO ympaBiiHHA. BinOyBanacs 3MiHa cTapoi CUCTEMHU Ta KIIOYOBHX
CHiBpOOITHHKIB IO BCIX Oi3HEC-TpoIecax KOMIaHIM.

B Toil ke 4ac, ronoBa JlepKaBHOTO JeMapTaMEHTy 1HTEJIEKTYyaJbHO1 BIACHOCTI
MinictepcTBa ocBiTH 1 Hayku Ykpainu, H.B. Ilamaniii Bin3HavaB, 1m0 BHYTPILIHIH
PUHOK 00'€KTIB IHTEJIEKTYaIbHOI BIACHOCTI B YKpaiHi MPOUILIOB cTaji0 (OpMYyBaHHS

1 BUMarae Jiep>kaBHO1 MIATPUMKH, 3A1MCHEHHS €IMHOT AEP>KABHOI MOJTITUKHU BITHOCHO
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3aXUCTy HAIllOHAJIbHUX IHTEpECIB Yy cdepi €KOHOMIKH, TEXHOJIOTTYHOi Oe3MeKkH 1
PETYIIOBaHHS €KCIOPTY YKPATHCHKUX TEXHOJIOTIH.

Psn aBropiB [2] Bim3Hauae, IO CTATUCTHYHI JaHi MPO HAYKOBY 1 IHHOBAIIIHHY
TISTBHICTH CBiIUaTh MpPO Te, 00 YKpaiHa, Marwouyd 3HAYHUN 1HHOBAI[IMHO—
TEXHOJIOTTYHUN TOTEHI1aJl BUKOPUCTOBYE Horo HepoctatHbo. Y 2008 poui B
CTBOPEHHI 1 BUKOPHCTaHHI OO0'€KTIB IPOMMCIIOBOI BiacHocTi Oyno 3axisHo 186
NIANPUEMCTB 1 oprasizanid XapkiBcbkoi oOmacti. KinbKicTh MIAOPUEMCTB, SKi
3aiiMalOThCs HOBATOPCHKOIO AISTIbHICTIO, 30UTbIMIOCS Ha 5,7 % mopiBasHO 3 2007
POKOM.

OCKUTbKM  TIpOLECH  CTBOPEHHS, MPaBOBOI OXOPOHU 1 BUKOPUCTaHHS
IHTEJIEKTYaJIbHOI BJIACHOCTI 3a0€3Meuyl0Th MIABUIIEHHS KOHKYPEHTOCIPOMOKHOCTI
NPOAYKIIi HAIIOHAIBHUX TOBAapOBUPOOHMKIB, J€p’KaBa IMOBMHHA AaKTHBHIIIE
3aCTOCOBYBATH TIE€BHI €KOHOMIUHI BaXKeJl 1 OpraHizaliiHO-KOOpAUHAIIHHI METOIH.
OauH 3 TakuX METO/IB 3aCHOBAaHUW Ha YINpPaBJIiHHI IHTEIEKTYaJbHOIO BIACHICTIO €
3akoH Ykpainu «IIpo HayKOBI TapKu».

BinnosinHo 10 3aKOHY «HAyKOBUM MapkK - IOpUAMYHA 0c00a, IO CTBOPIOETHCS 3
IHII[IaTUBK BMIIOTO HABYAJIBHOIO 3akiagy Ta/abo HayKOBOI YCTaHOBU IIISIXOM
o0'eTHAaHHSI BHECKIB 3aCHOBHUKIB JJIsi OpraHi3allii, KOOpJHHallii, KOHTPOJIO MPOIECY
PO3pO0IICHHS 1 BUKOHAHHSI MPOEKTIB HAYKOBOTO mapky» [1].

Jist BupimieHHST €(pEeKTUBHOTO Ta PAaIliOHATBHOTO BUKOPUCTaHHS I1CHYHOYOIO
HAyKOBOTO MOTEHIlIANly BUIIUMX HABYAIbHUX 3aKIa/JiB Ta HAYKOBUX YCTAaHOB, IS
PO3BUTKY CHPHUSATIMBOrO IHHOBAI[IHHOTO Cepe/loBUIAa HEOOXiJHAa 3a3HayeHa BUIIE
criBrpail. OCHOBHUMHU (DYHKIIISIMU TaKOTO CIIBTOBAPUCTBA €:

- CTBOPEHHS HOBHUX BHU[IB I1HHOBAI[IHHOTO MPOJYKTY, 3IIMCHEHHS 3aXO/liB
I0JI0 iX KoMeplliaizailii, opraHizaiis Ta 3a0e3nedyeHHs BUPOOHHUIITBA HAYKOEMHOT,
KOHKYPEHTOCTIPOMOKHOI Ha BHYTPIUIHIX 1 30BHINIHIX pHUHKaX 1HHOBaLIMHOI
MPOTYKIIi;

- iHpopMaIliifHO-METOUYHEe, TMPaBOBE Ta KOHCAJITHHIOBE 3a0e3MeUCHHS
3aCHOBHMKIB 1 TapTHEpPIB HAYKOBOTO TNAapKy, HAJaHHS MNaTeHTHO-TIIEH31MHOT
JOTIOMOTH;

- 3aJly4eHHs CTYAEHTIB, BUIIYCKHMKIB, acMipaHTIB, HAYKOBLIB Ta MpalliBHUKIB
BUIIIOTO HABUYAJIBHOTO 3aKiany Ta/abo HAyKOBOI YCTaHOBU JIO pO3pPOOJICHHS 1
BUKOHAHHSI MPOEKTIB HAYKOBOI'O MapKY;

- CIPUSHHS PO3BUTKY Ta MIATPUMKA MAJOro IHHOBAILIIHOTO MiANPUEMHHULITBA;

- OpraHizaimis MIArOTOBKH, MEpPEeMmiiIrOTOBKA Ta MIABUILNEHHS KBamiQikaiii
CHemianicTiB, HEOOXIAHUX JIsl po3pOOJIEHHS 1 peati3allii MIPOeKTIB HAyKOBOI'O MapKy;
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- 3QJy4YeHHS | BUKOPUCTAHHS y CBOTH JISUIBHOCTI PU3MKOBOTO (BEHUYPHOTO)
Karitany, maTrpuMKa HAyKOEMHOTO BUPOOHMUIITBA,

- 3aXUCT Ta MPEACTABHUITBO IHTEPECIB 3aCHOBHUKIB 1 MapTHEPIB HAYKOBOIO
MapKy B OpraHax Jep>KaBHOI BJIaJIi Ta OpraHax MICLEBOI0 CAMOBPSIIYBaHHS, a TAKOX
y BIAHOCHHAX 3 IHIIMMHU CyO'€KTaMU TOCHOJApIOBaHHsS IiJ 4Yac Opradizamii Ta
BUKOHAHHS TIPOEKTIB HAYKOBOTO TMAapKy B MeXaX, BHU3HAYEHUX YCTAaHOBUUMH
JOKYMEHTaMH HayKOBOI'O MapKYy;

- PO3BUTOK MIKHApOJHOTO 1 BITUU3HSIHOTO CIIBPOOITHUIITBA Y c(hepi HAYKOBO-
TEXHIYHOI Ta I1HHOBAUIAHOI JISJIBHOCTI, CHPHUSHHS 3aJIy4EHHIO 1HO3EMHHUX
IHBECTHULIIHN;

- BHUKOHaHHS 1HIIMX (QYHKIIIH, HE 3200POHEHNX 3aKOHOJJABCTBOM Y KpaiHH.

[Ipu cTBOpEeHHI HAYKOBOI'O MAapKy, BHUIIWA HABYANBbHUN 3aKjaJ MOXE Y SKOCTI
3aCHOBHMKA BHOCHTHU JI0 MOro cTaTyTHOro (oHAy MaiHOBI mpaBa Ha 00’ €KTU
IHTEJNIEKTyalIbHOI BiacHOCTi. TUM camMuM BHUHUKAa€ HarajdbHa MOTpeda ayauTy
HEeMaTepiaJIbHUX aKTUBIB.

[HHOBAIITHO-TEXHOJIOTTYHUIA YCTPI Cy4acHOro BHUPOOHHUIITBA BU3HAYAETHCA
IHHOBAIIITHUM MOTEHIIIAJIOM MIAMPUEMCTBA 1 HOTO THTEJIEKTYaIbHUM KaIliTaJIoM.

Toprieias mpaBamMu I1HTENEKTYalbHOI BJIACHOCTI 3pocTae y BCchboMy cBIiTi. Lle
JOXOIM, 110 OTPUMYIOThCS Bij JIIEH31d Ha mepenady TEeXHOJIOT, BUKOPUCTAHHSA
TOBapHUX 3HAKIB 1 KOMIIOTEpHUX MporpaM. B Toil xe yac, oOcsAr IHHOBaIIHHOT
MPOIYKIii, peaai3oBaHOi MPOMHUCIOBUMH MIAMPUEMCTBAMHU XapKIBChbKOT 00J1acTi Y
2008 pomi cranoBuB 2884,7 muH.rpH. Yactka mie€i mpoaykuii y 3araibHOMY 00cCs31
peai3oBaHOT IPOMHUCIIOBOI MpOAyKIii ckiagae 7.4% (B mutoMy mo KpaiHi BOHa
nopiaioe 5.9%). YV 2008 pori iHHOBAIiiHOK JisyIbHICTIO 3adimamucs 110
nignpueMcTB a6o 13,1% npomuciaoBUX MiANPUEMCTB XapkiBchkoi obmacti (y 2007
poui 142 ninnpuemctia abo 18%).

VYropaBiiHHS 1HTENEKTYaJlbHOI BIIACHICTIO — BaXJMBAa I[IJIbOBA IMiJCUCTEMA
YIIpaBJIiHHS HiAIPUEMCTBOM, Tady3sMH HAPOAHOIO FOCIOAApPCTBA. 1i 06'€KT — mpolec
BUKOPUCTaHHS MOTEHI[IaTy IHTEJIEKTyalbHOI BJIACHOCTI TPYAOBOTO KOJIEKTHBY, a
MeTa — HalOUIbII pallioHalibHe BUKOPUCTAHHS TPYJIOBUX 1 MaTepialbHUX PECYpPCIB B
CUCTEM1 PUHKOBUX CTOCYHKIB.

J10 OCHOBHUX 3aBaHb yNpPaBIiHHS IHTEJIEKTYaJIbHOIO BIACHICTIO BITHOCATHCS

- CTUMYJIIOBaHHS MpPOILECIB pO3pOOKH 1 CTBOPEHHSI O0'€KTIB IHTEIEKTYaJbHOT
BJIACHOCTI,

- 3a0e3me4yeHHs MPaBOBOT OXOPOHM 1 3aXUCTy OO'€KTIB IHTENEKTYyaJbHOI

BJIACHOCTI,
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- cuUcTeMaru3alis 1 aHali3 BHUKOPUCTAHHA OO0'€KTIB  IHTENEKTYyalbHOT
BJIACHOCTI,

- BapTICHA OIlIHKA 00'€KTIB IHTEJIEKTYaIbHOI BIACHOCTI;

- KoMmepIianizaiisi 00'€KTIB IHTEIEKTyaJIbHOI BIACHOCTI, IO TUIAHYIOTHCS 10
peaizaiiii.

SIKHAWMOBHIIIOMY KOMEPILIHHOMY BHMKOPHMCTAHHIO 1HHOBAILIMHOTIO MOTEHIIATY
cupusie e(eKTHUBHE YIPaBIIHHSA HeMaTeplaJIbHUMH aKTHUBAaMU MIANPUEMCTB 1 iX
BapTIiCHA OIITHKA.

3aBAaHHs YOPABIIHHS MOBUHHI BUPILIYBATHUCS K HA PiBHI MIINPUEMCTB, TaK 1 Ha
Jep>KaBHOMY piBHI.

Came yHIBEPCUTETH SBISIIOTBCS JDKEPEIIOM BEIUKOI KUIBKOCTI 00 '€KTIB
IHTEJNEKTyaJIbHOI BJIAaCHOCTI. Tak mepeBa)kHa OUIBIIICTh YCiX BUHAXIIHMKIB, aBTOPIB
MIPOMUCIIOBUX 3pa3KiB Ta palioHaidi3aTopiB XapKiBChKOi 00JIacTi AISUIM Y CKIIAJI:
XapKiBChbKUW HaALlOHATBHUN MeauuHuid yHiBepcuTeT, HaiioHanbHUN TEeXHIUHUM
YVHIBEPCUTET «XapKIBCbKUWA MONITEXHIYHUN ITHCTUTYT», XapKiBCbka MeJuyHa
aKajgeMis MICIAIUIUIOMHOI OCBITH, HamioHansHUI (apMalieBTUYHUN YHIBEPCHUTET 1
XapKiBChbKUM JEep:KaBHUIN YHIBEPCUTET XapuyBaHHS 1 TOPTIBIIL.

3aiiicHIOBaTH TpoLeAypy Komepiiiamizaiii iHTeldekTyaiabHoi BiacHocTi BH3
3MOXYTh 3a JOIMIOMOT'OI0 HAYKOBUX MAapKiB, 1I€ TaKOX OyJe CHpPUATH 3POCTAHHIO X
peiTuHriB. EKOHOMIYHUHN e(deKT BiJl BUKOPUCTAHHS HOBOI, MPOrPECUBHOT TEXHOJIOT11
3HAYHO MEPEBUILUTHh BUTPATU HA CTBOPEHHS 00'€KTIB IHTEJIIEKTYalIbHOI BIACHOCTI.

3HaHHS PUHKOBO1 BApTOCT1 HEMATEPlaIbHUX aKTUBIB, sIK OyJIO 3a3HAYEHO BUIIIE, €
HEOOXITHUM TpPU BHECEHH1 O CTaTyTHOro (OoHAY, iX BUKOPHUCTAHHI SIK IpeIMeTa
3aCcTaBM, MpHU CTPaxyBaHHI, a TAaKOX MJis MPaBUIBHOI OIIHKM aKTUBIB HAayKOBOI'O
MapKy.

BnacHuk MOBHHEH MEpPIOAMYHO MEPEOIIHIOBATH HEMaTepiajbHI aKTHBH, 00
AKUX ICHY€ aKTUBHUW pHUHOK, 3a pPHUHKOBOIO BapTicTio. CyMmMa JOOIIHKH
BiIOOpaka€eThCsl B OyXraaTepcbKoMy OOJIKY B CKJIaJi BJIACHOT'O KariTtany,
30uUTbIIytOuM Horo. lle 30uIbllIeHHS MNPU3BOAUTH 1O MiJBHIIEHHA (DiHAHCOBOI
CTaOUIBHOCTI TOOTO 30UIbIIEHHIO (PiHAHCOBOrO KoedilieHTa aBTOHOMIT 1, SIK
HACJIINOK, JI0 TNIABULIECHHS 1HBECTUIIMHOT NPUBAOJIMBOCTI HAYKOBOTO MapKy.
Bognouac, Moxe 3MeHIIMTHCS KOe(DII[IEHT MaHEBPEHOCT! BIIACHUX OOOPOTHHUX
KOIITIB, 3HU3UTHCS PEHTA0ENBHICTh BIACHOTO KamiTany, KoeQilieHT pecypcoBiaaayi
Ta Koe(diieHT o0OopoTHOCTI akTuBiB. OJHAK, SKIIO AOOLIHKAa Oymna 3polsieHa
aJIeKBaTHO, BUXOJSYM 3 PEAIbHUX CYM JIOXOAY, NPUHECEHOr0 AaHUMHU aKTHUBAMH,
noai0HOTO 3HWXKEHHS He BiAOyneThcs. CTymiHb 00’ €KTMBHOCTI OIIIHKM BapTOCTI
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HEMaTepialbHOrO aKTUBY HAmpsMy KOpEIIE 3 MOXIIMBICTIO 3a0XOYEHHS
e(eKTUBHOTO 1HBECTOPA.

BinnoigHo no 3akony Ykpainu «IIpo onojgaTtkyBaHHS NPUOYTKY MIAIMPHUEMCTB»
Big 28.12.1994 Neo 334/ 94-BP omnepariis BHECEHHs MaiiHa B CTaTyTHUH (GOHJ
BU3HAYAEThC K mpsiMa inBectuilisa (m. 1.28.2), mo He HpU3BOIUTH A0 30LIbIICHHS
BajJoOBUX JoxojiB mimmpuemctBa (m. 4.2.5) 1 He oOKIamaeThcs IMOAATKOM Ha
npuOyTOK.

[Ipu BUKOpUCTaHHI HEMATEPIlAIBHOTO AaKTUBY SK BHECKY Yy CTaTyTHUM (oHI
MIANPUEMCTBA BIIOYBAETHCS ONTUMI3aIlisl OMIOJJaATKOBYBAaHHSA 32 PaXyHOK aMOPTH3aLlii
HEMaTepiaJIbHOTO aKTUBY B CTATyTHOMY (DOH/I1, OI[IHEHOTO 32 PUHKOBOIO BaPTICTIO.

3rigHo 3 3akoHoM VYkpainu «[Ipo HaykoBi mNapku» JepkaBHa MiATPUMKA
JISUTbHOCT1 HAYKOBHMX MApKiB MOJISTAE Y-

- MOXJIMBOCTI 3aJly4eHHSIM JIep>)KaBHUX KOILITIB JIO peajizaiii MpOeKTiB
HAyKOBOT'O MAPKY;

- MpaBl 3BEpHEHHS HAYKOBUX MApKIB 1100 JIep>KaBHOTO 3aMOBJICHHS Ha
MOCTaBKY TMPOMYKIlli, BHUKOHAHHS pOOIT 1 HaAaHHSA MOCIyr sl 3a0e3MeueHHs
MIPIOPUTETHUX JIEPIKABHUX MOTPED;

- 3BUIBHEHHI BiJl OOKJaJCHHS BBI3HUM MHUTOM HAyKOBOIr'0, J1a0OpaTOpHOTO 1
JTOCIIAHUIBKOTO OO0JIaJIHAHHS, a TaKOXX KOMIUIEKTYIOUMX Ta MaTepialiB, IO He
BUPOOJISIIOTHCST B YKpaiHi, 3T1IHO 3 HOMEHKJIATypoIo Ta oOcsraMu, nepeadaueHuMu
MPOEKTOM HayKOBOTO MapKy;

- BHUKOPHMCTAHHI NPUMINIEHb Ta OOJIaJIHAHHA BUIIOIO0 HABYAJILHOTO 3aKJIany
ta/ab0 HAYKOBOI yCTaHOBM, 3a TIOJAHHSIM BHKOHABYOTO OpraHy YIpaBJIiHHS

HayKOBOI'O TIapKy.

BucHoBku

3a3HavyaeMo, 10 Ha AaKTUBI3AIII0 1HHOBALIMHOT IiSUTBHOCTI MPOMHCIIOBHX
MNIANPUEMCTB TO3UTUBHUM BIUIMB OyA€ MaTH PO3BUTOK HAYKOBO-TEXHIYHOI Ta
IHHOBAIIHHOT JISUIBHOCTI y KOHKPETHOMY BHUIIOMY HAaBUYaJbHOMY 3aKJajl, IO
J03BOJINTh €(PEKTUBHO BUKOPUCTOBYBAaTH MaTeplaIbHO-TEXHIYHY 0a3y, HayKOBH
MOTEHIIa)l, Ui KoMepliani3alii pe3yiabTaTiB HAYKOBUX JIOCHIIKEHb Ta pOCTY
BapTOCTI HEMATepiaJbHUX aKTUBIB MIANPHUEMCTB, SIK1 IO3UTUBHO OyAYyTh BIUIMBATH Ha
(iHaHCOBUI CTaH Ta KOHKYPEHTOCIIPOMOKHICTh OCTaHHIX.

OcHOBHa NIATPUMKA JAEp>KaBU 1 IHCTUTYILIMHI 3MIHM TMOBHHHI CTBOPIOBATU
CHOPUSTIMBI YMOBU IS YCBIJOMJICHHS 3HAUYIIOCTI IHTENEKTyaJlbHUX aKTHUBIB,
IHHOBAI[IHHOT AaKTHUBHOCTI, €()EeKTUBHOI KoMmepliani3alii 00'€KTIB IHTENEKTyaJbHOI
BJIACHOCTI, SIK Ha 30BHIIIHBOMY, TaK 1 Ha BHYTPIIIHBOMY PHUHKY, 1 THM CaMUM
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MPUNIMHUTH TEHJCHIII0 BIITOKY I1HTEIEKTYaJbHUX PECYpCiB 3 KpaiHU 1 HAyKOBO-
TEXHOJIOT14HE BiJICTaBaHHs YKpaiHH, 10 HAMITUIOCS.

BripoBajpkeHHsT CHUCTEMHU YOPABIIHHS IHTEJIEKTYaJIbHOIO BIIACHICTIO HAJacTh
MO>KJIUBICTb!

- 30UIBIUIUTHU NPUOYTOK;

- paumioHaJli3yBaTH BUTPATH;

- CTaTu JiiepaMu Ha PUHKY;

- 3MEHUIUTH PU3HKHU;

- 3a0e3MeYuTH EeKOHOMIUHY Oe3IeKYy;

- MIJBUIIUTH THYYKICTh Ta CTIAKICTh 0 YMOB 30BHIIIHKOTO CEPEAOBUIIIA,

- OCBOITH BUITYCK HOBO1 KOHKYPEHTOCIIPOMOKHOI MPOTYKIIIi;

- HENEepepuBHOTO HABYaHHS fAKe OyJe CHPHUATH MiABUILNCHHIO IMIIPOBI3aIlii,
JIEpCTBY Ta CTBOPEHHIO JIJIOBOT KOHLEMIIT CHUCTEMU YIPABIIHHA JIOACHBKUMHU
pecypcamu.

[IprOyTKOBICTH MIANPUEMCTBA 3POCTAE B PE3YJIbTATI:

- 3a0e3ne4YeHHs I[IHOBOT KOHKYPEHTOCIIPOMOKHOCTI IIJIIXOM 3HUKEHHS BHUTpAT
BUPOOHHUIITBA,

- 3a0e3MeyeHHs 1 NiIBUIICHHS 1HHOBAIIIHOI CKJIaJ0BOi CTBOPEHHS, OXOPOHU Ta
KoMepIianizanii 00'eKTIB IHTEIEKTYalIbHO1 BIACHOCTI.

Peanizamiss Takux 3axoAiB MOXJIMBA 3aBJASKM 3aCHYBAaHHIO YHIBEpCUTETaMU
HAyKOBUX MAapKiB, X aKTUBHIN yd4acTl y 3JIHCHEHHI KOHCYJIbTAI[IiHO-METOANYHOIO
Ta HAYKOBO-TEXHIYHOTO CHIBPOOITHHIITBA 3 MIANPUEMCTBAMHU 1HHOBATOPaMHU.
CTBOpeHHS B yHIBEpPCUTETaX CHElIali30BaHOi IHQPACTPYKTYpH 3 KOMeplianizaiii Ta
TpaHchepy pe3yabTaTiB HAyKOBOI JIISUIBHOCTI Oy/ie CIPUSITH BU3HAYEHHIO HAWOLIbIIT
NEPCHeKTUBHUX HAMNpAMKIB 1HHOBaliiHOI AisuibHOCTI BH3, momyky mnapTHepiB i
MOTEHIIHUX THBECTOPIB, TAM CaMHMM MIABUIIYIOUM 3arajbHy KOHKYPEHTO3/1aTHICTb
pErioHiB.

[lomanpmuM  pO3BUTKOM  JOCHIDKEHHS CTaHE€ BU3HAUEHHS TMapaMeTpiB,
XapaKTepUCTUK, TOKA3HUKIB  PO3BUTKY  MDKHApPOJHOTO Ta  BITYM3HSHOIO
CHiBpOOITHULITBA Y c(hepl HAYKOBO-TEXHIYHOI Ta IHHOBALIIHOT JIsJTbHOCTI.

Cnucok gitepatypu: 1. 3akon VYkpainm «[Ipo HaykoBi mapku» Big 25.06.2009 Ne 1563-VI.
2. Mopo3zog. A Cucrema yrpaBiiHHS IHTENEKTYILHUM KaIliTajaoM IiIIPUEMCTBA SIK MEXaHI13M 3aXHUCTY MpaB
iHTeNeKTyanbHOI BiacHoCTi //TuTenekryanbha BiacHicTs. — 2008. — Ne 2, 3. Ceserani C. Greatwood P.,
Innovation and creativity, London, 1999, 4. Matepiainu HaykoBO-ipakTHuHil KoH(bepeniii «[Ipobiemu
BHHAXIIHUIILKOI Ta palliOHai3aTOPChKOl misibHOCTI B XapkiBChbKiii oOmacti» 22 Bepecus 2009.,
5. Caguenxo O.d., Hecmepenxo P.O. OcHoBHiI migxomu 1o (opMyBaHHS IHTENEKTyalbHOI BIACHOCTI
mianpueMcTB. Matepianu HayKoBO-TIpakTH4HOI KoH(pepeHIil «lHpopmamiiini TexHonorii. Hayka, TexHika,

TEXHOJIOTs, OCBITa, 3I0POB’ .

[Tomano mo penaxiii 18.06.2009
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3APYBI)KHUM JJOCBIJ] IHHOBAIIIMHOI TISIJTIBHOCTI

Y po6oTi BUBYEHO # y3arajabHEHO 3apyOlXHUN JOCBIA OpraHizamli 1HHOBaLIMHOI
TiSUTBHOCTI.

In the article studied and generalized foreign experience of organization of innovative
activity.

KurouoBi cioBa: iHHOBaIIlHA AISUIBHICTB, 3apyOLKHUN TOCBII OpraHizalii, Maaui
Oi3Hec.

Beryn. AxrtuBi3anis 1HHOBAIiiHOT JISJIBHOCTI HEMOXJIKMBAa 0€3 IIHMOOKOro
BUBYECHHS 3apyODKHOTO JIOCB1Y IHHOBAIIMHOT ISITBHOCTI.

Bci meperBopeHHss B cUCTEMax YIpaBiiHHSA IHHOBAaUIMHMMM TpoIEecaMu 3a
pyOexeM y CBOill OCHOBI Majii BBEICHHS HOBUX OpraHizaliiHUX (HOpM yHpaBIliHHS
HOBOBBE/ICHHSIMH.

Orusia miTepatypu mokasye, 1o mpoMHUCIOBO pO3BUHEH] KpaiHu 3a octaHHi 10-15
POKIB HArpoMaJwiv 3HAYHUM JOCBIJ B OpraHizallii 1HHOBAIIHHOTO MpOIECY,
BHUBUYEHHS AKOr0o 0araTto B 4oMy 3a0€3MeYUTh OCBOEHHS HOBOBBEJEHb Y BITUM3HSHIN
npaktuli. Hacamnepen, y 3akopJJoHHUX KpaiHaxX CIIOCTEPIraeTbCsi MHOKUHHICTD THX
HUIAXiB 1 (OpM, 3a TIOMOMOTOIO SIKMX JOCATA€EThCS IHTErpallist cTajidl iIHHOBALIHHOIO
nporiecy, 1uQy3is HOBOBBEJEHb, IXHS KOMepIlianizallis i T.1.

IMocTaHoBKa 3aBaaHHsA. BuBueHHs 3apy0iKHOTO NOCBiAYy (MPUUOMY HE TLTBKH
MO3UTUBHOTO, aje¢ W HEraTUBHOIO) 1 3700yTTS 3 HBOIO YPOKIB € HEOOXiTHHM
npuHaiiMH1 3 J1BOX npuuuH. [lo-mepuie, iHHOBaIiHI MpoOIECH, IO MPOTIKAIOTH Y
Halid eKOHOMIIi, HeBiAAUIBHI Big 3araidbHocBiTOBOoro HTII. Tomy Oyno 6
HEMpaBWJIBHO BIIPUBATH iX BiJl CBITOBOi MPaKTUKU W JyMaTd, IIO HaIIld KpaiHi
BU3HAYEHO CBI HEMOBTOPHMM NUIAX Y PO3BUTKY TEXHIKH, IO CHOJYYSHHH 13
3aCTOCYBaHHSIM yHIKadbHUX (opMm opranizauii #W KepyBaHHS I1HHOBAIISIMH.
[IpunHaiimMH1 foTernep BaroMux IMiJACTaB AJig Takoi TOYKM 30py MpPaKTHUKAa HaM HE
naBana. I[lo-mpyre, mnepexim BiJ KOMaHAHO-3aJAMIHICTPATUBHOTO KEpyBaHHS 10
PUHKOBOI €KOHOMIKHM TTOBUHEH CYNPOBOKYBATUCA ¥ BIANOBIAHUMU 3MiHaMU B cepi
yIpaBIiHHA IHHOBAIIMHOIO AisTbHICTIO. [1[00 YHUKHYTH XBOpOOIUBOrO METOIY MPOO
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1 MOMWIOK, TOTPIOHO BMBYATH W MO MOKJIMBOCTI 3alO3MYaTd JIOCBIJ KpaiH 3
PO3BHHEHOIO PUHKOBOIO €KOHOMIKOIO [4].

Pi3HuM acnektaMm gaHoi npoOjeMu IpUCBIYEHO POOOTH 0araTb0X BITUYM3HSIHUX 1
3apyoixHux BueHux: [L.H. 3aBmina, CM. Imsmenko,  A.K. Kazannesa, M.K.
KonoBanenko, B.I'. Meauncekoro, C.®. Ilokponusnoro, 3.JI. Pym'suueBoi, H.A.
Canomarina, Pynakosoi 1.1., b.Canra 1a iH.

[Ipore psng nuTaHe 1€l CKJIAAHOI MpoOJIeMH TMOTPeOye  MOAANBIIOTO

TEOPETUYHOTO 1 MPAKTUYHOT'O OOTPYHTYBaHHS.

MetonoJaorisi. IlpoBeneni B poOOTI HOCHIKEHHS 0a3yloThCsi Ha HAaYKOBHX
pO3poOKax BITYM3HAHHUX 1 3apyODKHMX BUEHHX 3 MUTaHb OopraHizailii iHHOBAI[IHHOT
IOISUTBHOCT1 ,a TaKOX Ha 3aKOHAaX 1 HOPMATUBHUX aKTaX, LIO0 PEriaMeHTYIOTh
IHHOBAIIHY NISUIBHICTH B YKpaiHi, OPIIHHUX CTATUCTUYHUX AaHUX. Y Tpoleci
JTOCHIIKeHHsT OyJ0 BUKOPUCTAHO TaKi HAYKOBI METOJIU: JIOTIYHOTO y3arajbHEHHS 1

TEXHIKO - EKOHOMIYHOTO aHaJi3Yy.

PesynbraTH jgociaimkeHHs. MokHa BUIUTMUTA OAMIHHI pUCH  Mojenei
iHHOBaIiiHoro npouecy B CIIIA, Snonii, kpainax 3axigHoi €Bpomnu.

AMepHuKaHChbKa MpaKTHKa OpraHizallli MOUIyKOBUX AOCHIIKEHb 1 BIPOBAKEHHS
pe3yNbTaTIiB Yy BUPOOHHUIITBO TMOPOAMIIA CBOEPIAHY (QOpMYy MiIANPUEMHUIITBA -
pusukoBuii Oi3Hec (3 1970-1980 p.). Pu3ukoBi minnmpueMcTBa HEBEIHUKOTO PO3MIPY
3alHATI PO3pOOKOI0 HAYKOBHUX 1ed 1 MEpPEeTBOPEHHSAM iX y HOBI TEXHOJOTI W
npoayKkTu. [{luM BOHU BIAPIZHAIOTHCS BiJ 3BUYAMHUX (OpM Majoro il ceperHboro
013Hecy. OcHoBHa cdepa TOMMPEHHS PU3UKOBOrO OI13HECY -HOBITHI HIBHJKO
3pOCTar4l HAyKOMICTKI TaTy3i.

[lepeBarun pu3MKOBOrO Oi3HECY - THYYKICTb, PYXJMBICTb, 3/aTHICTb MOOULIBHO
MEepPEeopIEHTYBATUCS, 3MIHIOBAaTH HANpPSMOK TMOIIYKY, IUBUJAKO BIIOBIIOBATH W
anpoOyBatu HoB1 inei. [IparnenHs no npuOyTKy, THCK PUHKY W KOHKYpEHLi,
KOHKPETHO MOCTaBJICHE 3aBIaHHs, TBEPAl CTPOKH, 3MYIIYIOTh PO3POOIIOBAYIB JIATH
pe3yNbTaTUBHO W IIBUJAKO,  IHTEHCU(DIKYIOTH  JOCHIAHUUBKHN  MpoIec,
MIPUCKOPIOETHCS M BIPOBAIKEHHS HOBOBBE/ICHb, TOMY 110 BUPOOHUKH OAECPKYIOTh
y’K€ TOTOBUM pe3yibTar.

Opniero 3 mepmMx raigy3eid, Je MoYajocsi IIUPOKE MOIIMPEHHS PU3ZUKOBUX
MIANPUEMCTB CTaJla €IEKTPOHHA POMUCIOBICTb.

Be3iu KOMMaHil HepifKko NPakTHKYIOTh "po3noinennii pusuk”. Horo cyTHicTh
MoJIATa€ B TOMY, IO BEJIMKAa KOMIIaHisl BKJIaJa€ CBI KamiTal y MPOEKT HE OJHI€l
MaJioi 1HHOBAIlIHHOI pipMH, a pO3MOALISE HOT0 MK JEKUIbKOMA MPOEKTaMU Pi3HUX
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¢ipm. Taka npakThka A03BOJISIE, 3 OJIHIET CTOPOHU 3MEHIIUTU MHIANPUEMHUIIBKUAN
PU3HMK 1HBECTOPIB, a 3 IHIIOrO OOKYy - 0OaraThbOM HOBOCTBOPECHHM I1HHOBAIlIMHUM
dbipMaM OTpUMYBAaTH KOIITH OJHOYACHO BiA JEKUIBKOX KommaHik. Jlupekuii
KOMIIaHIi PU3MKOBOTO KamiTajlly JOCUTh OOEpeXHO MIAXOASITh A0 BHOODY
IHHOBAI[ITHUX TPOCKTIB 3 METOI IXHBOTO MOAAIBIIOr0 (iHaHCYBaHHS (3BUYANHO,
BOHU 3aJIOBOJIBHSIOTH JiUIIEe B cepeHboMY 1-2 3 koxkHuX 10 3anuTIB PO MOKIIUBE
IHBECTYBaHHS).

Jlo HaitOuIbl eeKTUBHUX METOAIB Oprasizaiii iHHoBauiiHux npouecis y CIIA
HaJeXaTh ' KBa3lpU3UKOBI' (GopMHM IXHBOI oOpraHizamii Ha piBHI KOpHOpAIlii.
OCHOBHHMMH 3 HUX € BHYTPIIIIHI BEHYYpH 1 niporpamu "cBosikis" [3].

[Iporpamu "cBosikiB" sk ¢opma opraHizailii IHHOBAIIHHOI A1SUIbHOCTI BUHUKIIH B
koprnopanix CIIA Ha nmouatky 80-Xx pokiB. ¥ Mexax TakuUX IpOrpaMm 3aCHOBYIOTb
crieliajgbHi rpomoBi (OHIU, KOUITH 3 KX BUAUISIOTH 'CBOSIKAM' - MPEJCTaBHUKAM
BHYTPIKOPIIOPATUBHOTO PHU3MKOBOIO Kamitany. Byap-skuil mpauiBHUK Koproparii,
10 3alpONOHYBaB 17I€l0 HOBOI'O MPOJAYKTY a0 IHIIY CEplo3HY MPOMO3HULIII0, MOXKE
3BepTaTuca Oe3nocepeHbo N0 "CBOSKA" 3a (PIHAHCOBOIO MIATPUMKOIO. SIKIIO
MPOIO3HUIIiSl 3aI[IKABUTh ' CBOSIKA", TO OCTAHHIM y MeXaX CBOIX MOBHOBAKEHb MOXKE
BUJIUTUTH BIAMOBIAHI KOITH (KUIbKa COTEHb THCSY JIOJIapiB HAa pO3pOOKYy W
peaizaiifo  IHHOBAI[IfHOrO mpoekTy). Po3mipu BuHaropox s "CBOSKIB"
0e3nocepelHbO 3ajekaTh Bl Pe3yJbTaTiB I1HHOBAILIMHOT AisIBHOCTI. "CBOSKH'
O0epyTh Oe3MmocepeHI0 Y4acTh y NMpUOyTKaxX CBOET kKoproparlii BiJ mpodiHaHCOBAHUX
HOBOBBEJICHb a00 3a KOXEH Baanuii (mpuOyTKOBUil) IHHOBALIWHUN MPOEKT
OJIEPKYIOTh 3a3/1aJIer1/lb MEBHUI OOHYC rpomrmMa ado IIHHUMU HanepaMmH.

BenuypHuii kamitan 3poOMB  MOXJIMBUM PO3BUTOK TaKWX Tally3ei, sk
MEepPCOHANbHI KOMIT'IOTepU Ta OloTexHoJorii. Ponb BeHUypHOro KamiTamy sK
HiIlaTopa I1HHOBAIIWHOT JISUIBHOCTI 3anuinaerbest 3HayHoro. Y CIIIA wyacTtka
BEHUYpPHHUX 1HBECTHULIH cTaHOBUTH 01u3bko 0,5% BBII, npuuomy n10ocTaTHHO BUCOKA
YacTKa BEHUYYPHUX IHBECTUIIA MPU3HAYAETHCA ISl PAHHIX CTaAiil 1HHOBAILIMHOI
nisutbHOCTI (y cepeaaboMy B kpainax OECP npubnu3HO TpeTHHa, a y PiniasHaiil Ta
[IBeiiapii - mosoBHHa BChOro BeHuypHoro kamitany) .Y CIHIA 4% nHaiOuibim
MIBUAKO 3pocTarounx (ipM ,OUIBIIICTE 3 SKUX HIATPUMYIOTbCS BEHUYPHUM
KamitanoMm, cTtBopiotoTh /0% ycix HOBHX poOounx Micib. OOCST BEHUYPHOIO
Kamitany 3poctae i cranoBuB B 1990 p. 6inbiie 30 mnpa. qoi. y CHIA it 6auseko 10
MIpIA. A0d. y 3axigHid €Bponi. 3arajlbHOBU3HAHUMU € TPU PUHKH BEHUYPHOIO
kamitany - CIIA # Kanaga, IliBmenno - Cxigna A3ig, 3axigHa €Bpora.
[lepciekTHBHUMH BBakaroThCsi puHKM [3painto, Iuaii, ABctpanii. CtocoBHo Kutato
JTYMKH €KCIIEpPTIB HEOAHO3HAYHI.
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CIIA xontpomoe /5% CBITOBOrO BEHUYpPHOTO KamiTaiay. XapakTepHUM s
CIIA € 3amyuyeHHs 0 BEHUYpPHOI NISUIBHOCTI BEIMKOI KUIBKOCTI Manux ¢ipMm. Y
chepi HIJIKP 6ins 90%) xommanii - Mani ¢ipMu, 110 CTBOPIOIOTE B 24 pa3u Oiiblie
HOBOBBE/ICHb, HIXK BEJIMKI KOHIIEPHU ,a BUTPATU HA OJHOTO (PaxiBIld B MaIuX QipMax
B 2 pa3u MeHii [5].

VY CIIA BeHuypHuii 613Hec 30cepe/KEeHUIN y HaWOUTbII HAYKOMICTKUX Tally35X -y
BUPOOHHUIITBI  HAMIBIPOBIIHUKIB, KOMIIIOTEPIB, MPOrpaMHOro 3a0e3MeueHHs,
HITYYHOTO THTEJEKTY.

OnHaK pU3MKOBHiI Gi3HeC He BHMIIAJKOBO JICTaB CBOI Ha3By. Moro BimpisHse
HECTIMKICTh CTAHOBHMILA, 'CMEPTHICTh PU3UKOBUX OpraHizaiii Ay>e BeIuKa.

SlnoHcbka MoOJeNb OpraHizauii 1HHOBAIIWHOI ASUIBHOCTI Y BENUKHUX (QipMax
3aCHOBaHA Ha MPUHIUIAX TICHOI Koomepallli Hayku i BUpOOHHUIITBA.

[lo-niepiue, - B3aeMois B €AMHIN "KOMaH/I1" MpeACTaBHUKIB (PyHIaMEHTaIbHOT 1
MPUKIAJAHOI HAYKH, YHIBEPCHUTETIB, 100pe HallaroJKeHui oOMiH iHdopmalieo i
11esIMU 1at0Th MIBUAKUHN 1 3HAYHUN Pe3yNbTar.

[lo-npyre, TeopeTuuHi ¥ TOpUKIAAHI po3poOKM 1 TXHE BIPOBAIKEHHSA
MEPETBOPIOIOTHCA 3aBASKH CIUIBHUM JIISIM JIFOJIeH y €IMHUIN TIPOLIeC.

SInoHCHKUM MOCBIN oOpraHizailli 1HHOBAI[IMHOTO TPOLECY BUSBISAE 1€ OAHY
HaWBaXXJIMBINTY MOr0 CTOPOHY: y LI CIIpaBl BaXKJIMBI HE TUIbKU BJIAcHI PO3POOKH
HOBOT TEXHOJIOT1i IPOJAYKTY 1 IXHE BNPOBAKEHHS, ajie i MOIIMPEHHS BUHAXOJIB Ha
THIII ramty3i.

AHani3 AMOHCHKOI MPAKTUKHU BUSIBIISIE 1€ OJIHY ILIKABY OCOOJIUBICTh Y MEXaHI3M1
BIIPOBA/PKCHHSI HOBOBBEJEHb, IO Mae Oe3mocepeqHe BIJHOIIEHHS JO0 MWOro
PE3yJIbTATUBHOCTI. CIOJYYECHHs NPHUHIMIIIB KOONepallii, ITUIaHOBOi OpraHizamii i
KOOpJMHALIi CKJIaAHOro 0araToCcTyIMiHYaCcTOTroO MPOIECy 3 OJAHOrO IEHTPa, 3 OJHOIO
00Ky, 1 TOCTpOi KOHKYPEHI[i MDK y4YaCHMKaMHU Ha KIHIIEBIA cTajii BUPOOHUIITBA,
MEPEeBIPKU OCTATOYHUX PE3YIbTaTIB PUHKOBUM MOMUTOM, 3 THIION.

[Ilo cTocyeThcsi pU3UKOBOrO Oi3HECY, Te Woro po3Mmipu B nopiBHsHHI 31 CIIIA 1
€BPOINEHCHKUMHU KpaiHaMU HEBEJIMKi, OJIHAK TEMIIU POCTy U Jep)kaBHa MIATPUMKA
pobsaATh 10 (GopMy OJHIEIO 3 BUPIMIAIBHUX JUIS IMIABUIIECHHS €()EKTUBHOCTI
IHHOBAIIIITHOTO TIPOIIECY.

€Bponeichki KpaiHu JaloTh MNPUKIAAM IHIIUX (QOpM B3aeMoJii HAYyKOBO-
TEXHIYHOT i/1ei. Y MEeBHOMY CEHCI BOHU 3aiiMarOTh MPOMDKHI (MiXK aMEPUKaHCHKOIO 1
SMIOHCHKOIO TIPAKTUKOIO) TOJIOXKEHHSI, XO04Ya JEsKi JOCTIIHUKA IUX TPOIIECiB
OCTaHHIX POKIB y €Bpoml BI3HAYAIOTh TEHJEHII g0 OuTbInoi "smoHizamii Qopm

B3a€MO/I1i HAYKU i BUPOOHUIITBA.
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Ha cneuudiky opranizaiii 1HHOBalUIMHOT'O MPOIECY B LIOMY PETiOHI BIUIMHYB
psan obctaBuH. Hacammepen, Benuki €BpONEWCHbKI (PIpMHU, SIK HOCI HayKOBO-
TEXHIYHOI'0 MPOrpecy, MaloTh ICTOTHE OOMEXKEHHS Y MOPIBHAHHI 3 aMEPUKAHChKUMHU
KOpHopauisiMi - MOPIBHAHO BY3bKUH HalioHanbHUM puHOK. Brxnamenns B HIAJIKP
pe3ynbTaTiB. Y CBOIO 4epry Take BUPOOHHUITBO MOBUHHO OINUPATUCSH Ha IIMPOKI
puHKU 30yTy. I3 1i€i npuuuHu 1HHOBaLIKHI nporecu B €Bpomni Bxke B 1970-x pokax
CTaJIU CTUKATUCS 3 OOMEXYIOUMMHU paMKaMU HaI[lOHAJIbHUX PUHKIB. MPU HEBEIUKUX
oOcsrax peaiizalli BapTICTh HAYKOMICTKOTO MPOAYKTY HEYXMUJIBHO 3pOcTala, najaa
HOro KOHKYPEHTOCIPOMOXHICTh. Y IUX YMOBax MPUPOJHUM MIJISXOM MiJBUILEHHS
e(eKTUBHOCTI BHUPOOHMIITBA ¥ KOHKYPEHTOCIPOMOXHOCTI MPOAYKTY CTala
MDKHApOJIHA KOOTIEepaIlisl €BpONeUCchKuX (ipM, 110 T03BOJINIIA POIIUPUTH MaCIITaOU
PUHKY 32 paXyHOK iXHBOT IHTeTpallii.

[HmmM  ¢daktopoM, 1O 3poOUB 3HAYHMM BIUIMB HAa GOpMH W MeXaHI3M
IHHOBAI[IHHOTO MPOIECY B €BPONEUCHKUX KpaiHaX, 3'IBUBCS CHIIBHUM KOHKYPEHTHUN
TUCK aMEPUKAHCHKUX 1 AMOHCHKUX (HipM.

BinzHavaroun 0coO0JIMBOCTI 1HHOBAIITHOTO MpolLiecy B PI3HMX KpaiHaX, BapTo
3ayBakuTH, o sAkmo B CIIIA 1 SnoHii € migcTaBu ais TUCKYCii PO MepeBaKHUM
BHECOK Majioro Oi3Hecy B cyuacHi HanpsiMmku HTII, To nns eBpomnelcbkux Kpai
KapTUHA JOCTAaTHbO $ICHA. TOJIOBHMMH HOCISIMH TIOHEPHHUX PO3POOOK 1 JiAepaMu
IHHOBAI[IHHOTO MPOLIECY € BENUKI M HalOUIbIIl KOopHopallii, Tak 3BaHl 'HallOHAJbHI
yemnionu". Ha HUX npumnanae nepeBa)kHa yactuHa npuBatHux Bkiaaensb y HJIJIKP 1
nepxkaBHil cyocuaii 1970-x pokiB, miaupyrodi ¢GipMu €BpONEHCHKUX KpaiH CTallu
HIBUKO HAPOIIYBATH BUTPATH HA JOCIIKEHHS U PO3POOKHU.

CaiTOBHIl J0CBiI MiATBEpIUB €(PEKTUBHICTH TakuX (opM B3aemonii Hayku W
BUPOOHUIITBA SIK TEXHOIAPKH, TEXHOIOIICH, IHKyOaTOpHu Oi3HECY.

Texuonoriunauii mnapk (HAyKOBO-TEXHOJIOTIUHHI) sBJIs€ CcO000K0 00'€HAHY
HABKOJIO HAyKOBOTO IIEHTpPA - BEJIMKOTO BY3y - HAyKOBO - BHUPOOHHYO-HABYAIbHY
30HY, y SIKIi 3a0e3neuyeTbcsi Oe3NepepBHUIN IHHOBAIIMHUM TIPOLIEC, 31HCHIOETHCS
MpaKTUYHE BUKOPUCTAHHS HAYKOBO-TEXHIYHUX JIOCATHEHb.

3rigno 3 3akoHoM Ykpainu ,[Ipo cnemiasibHMil peXUM 1HBECTULIMHOI Ta
IHHOBAI[IITHOT JISUTHHOCTI TEXHOJIOTTYHUX MapKiB" TEXHOJOTIYHUN TapK (TEXHOMapK)
BU3HAYCHHM 5K I0pUAMYHA 0c00a abo rpymna IpUAUYHUX OCi0 110 III0Th BIAIOBIIHO
70 JIOTOBOPY MpO CHUIbHY AISUTBHICTH 0€3 CTBOPEHHsI IOPUIUYHOI ocoOu Ta 0e3
o0'eTHAHHS BKJIA/A1B 3 METOIO CTBOPEHHS OpraHi3aliifHUX 3acaj] BUKOHAHHS MPOEKTIB

TEXHOJIOTTYHHUX HapKiB 3 BI/IpO6HI/I‘IOI‘O BIIPOBAP’KCHHA HAYKOEMHHUX p03p06OK,
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BHUCOKHUX TEXHOJIOT1H Ta 3a0€3IeUeHHsI MIPOMUCIIOBOTO BUITYCKY
KOHKYPEHTOCIIPOMOYHOT Ha CBITOBOMY PHHKY IPOAYKIII [5].
TexHomomicu - 1e MicTa, jae Oulbllla YacTUHA HACEJCHHS 3aifHsATa HAyKoIo,

HAayKOBO-T€XHIYHUMHM ¥ THITUMU MOCTyTraMu, MATOTOBKOIO KaIpiB.

B Vkpaini 30HM TEXHOMNOJICIB PO3MIlIEH] B TakWX HAWOUIBIIMX HAyKOBO-
MIPOMUCIIOBUX LEHTpaX, AK Xapkis, JHinponerposcbk, Jonensk, Oneca. OcobnuBo
CIPUSITIMBI YMOBU JUIsl CTBOPEHHS TexHormoica Mmae KuiBchbKuil perioH .

"HaykoBi mapku" - 3rifHO 3 TpPaJMIIMHOIO KOHLEIMII€I0 "HAyKOBOTO MapkKy"
posnosciokeHoo B CIIA # BenukoOputanii, sBISIOTH COO0I0 pO3TAIIOBaHUN Ha
YHIBEPCUTETCHKIA TEPUTOPIi KOMIUIEKC YMOB JUIsl PO3BUTKY HAYKOBHUX JOCIHIJIKEHbD 1
po3pobok B cdepi mepenoBHX TEXHOJIOTIM, 1m0 o00'€qHyIOTh jaboparopii #
JTOCIIAHUIBK] TPYNH YHIBEPCUTETIB 1 MPOMUCIOBUX KOMIAHIN, K1 CHEIiali3yloThCs
Ha HAYKOMICTKHUX Taly3sX, a TAK CaMO OKPEMHUX JOCTIAHUKIB-TIANPUEMIIIB.

VY 4ucal HaOUTbII BEJIMKUX TEXHOMAPKIB MOKHA BIA3HAYUTHU BCECBITHBHO BIJJOMY
»cuiikonoBy nonuny" y Kamidopnii (CIIIA) mpoBigHOro BHPOOHHMKA CydacHHX
EOM. B ii 30H1 30cepemxeHo 17 HaWOUIBIIMX KOHILIEPHIB €JIEKTPOHHOI
MIPOMHUCIIOBOCTI; TYT TaKOX 0a3yeThCsl OaraTo KOHIIEPHIB BIMICHKOBO - MPOMUCIOBOTO
koMmiiekcy. Y CIIA icHyloTh 1 1HIII HAYKOBO - MPOMHUCIIOBI MapKH, BChOTO iX -
oinpie 20. Y @panii - Codis Auti nmomic (6t Himuu ), y pamkax sikoro aie 26
MPOMHUCIIOBUX Ta 14 HAyKOBO - JOCIIAHUX OopraHizaiii [5].

VY cBiti HuHI QyHKUioHYye moHan 500 TexHomapkoBux CcTpykTyp, y CIIA ix
HamiuyeTrhest Outbin sik 140, y Anonii - 6mm3bko 50, Kurai - monan 50, Bemukiii
Bbputanii - 6uiem Hik 40, @panuii - 30. [lonax 100 HaykoBHX 1 TEXHOJOTTYHHUX
napkiB (yHKIIOHYIOTh y KpaiHax LlentpansHoi Ta CxinHoi €Bponu, 61au3bko 6 0 -y
CIIA [133].

VY OuIbIIOCTI KpaiH CBITY OCHOBHY 4YacTUHY (DIHAaHCYBaHHsS HayKoBl U
TEXHOJIOT14H1 MApKU OTPUMYIOTh BiJ JiepkaBu. Y Dpanuii 1151 yactuHa ckianae 50%,
y Snownii - 1o 100%. [ 5]

CTBOpeHHS TEXHOIApKIB TiepeAdavae Komepiliandizaiilo HayKOBO-T€XHIUHOI
JISUTBHOCTI, OUTBII IIBHUJIKE MMPOCYBAHHS HAYKOBUX JOCSITHEHb Y MarepiaibHy cdepy.
KpiM 1poro, B yMoBax Kpu3H BY31BChKOi HaAyKH B YKpaiHl CTBOPEHHS TEXHOMApKIB
J03BOJIUTH 3a0€3MEYNTH BUYCHUX TBOPUOIO pOOOTOIO.

JIOCBi/1 TEXHOMAPKOBUX CTPYKTYP MOKE JIOMIOMOITH y POCYBaHH1 HAYKOBUX 171€H
y TPOMHCIOBICTb, OpPIEHTYBAaTH MNPUKIAJHY HAyKy Ha OJEp>KaHHS KOHKPETHHUX
pe3ynbTatiB, pedopMyBaTH CBIAOMICTh YYEHHX, SKI 3BHUKIM [0 JIEP>KaBHOTO

(diHaHCYBaHHA 1 HIKOJIM HE 3aiiMalncs peani3alieo cBoiX iei.
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Texnonapku B YKpaiHi peaJibHO po3Ioydaiu cBoIo AisuibHICTH B |V kBapTam 2002
p. Huni y Kuesi 3apeectpoBano 8 texHosoriunux napkis. B Ykpaini 3apeecTpoBaHo
BCbOro 16 TeXHOJOriyHMX mapkiB , [6] Ha 6a3i (B OCHOBHOMY) MPOBIIHHX
aKaJgeMigyHuX 1HCTUTYTIB, ane B 2007 p. npaitoBano auiie 14 3 Hux. [Iporsrom 2006
p. HUMH Oyno BUKOHAHO 34 MpoeKkTu 3 53 3apeecTpoBaHUX. Y paMKaX BUKOHAHHS
IHBECTHIIMHUX Ta IHHOBAIIMHUX MPOEKTIB TEXHOJOTTYHUX MmapkiB 3a 9 micaiiB 2006
p. Oyno peanizoBaHO i1HHOBaIiHOT mpoaykuii Ha 1,69 mupa. rpH., 3 HUX Ha
30BHIIIHBbOMY pHUHKY - 0,23 miupa. rpH. o [epxkaBHoro OromxeTy YKpaiHu Ta
Jep>KaBHUX IUTLOBUX (DOHIIB B paMKax BUKOHAHHS MPOEKTIB TEXHOJOTTYHUX MapKiB
3a 1ei mepioa Oyno mepepaxoBaHo OuTbil HDK 159 MIIH. TpH., cyma 3allydeHUX
KOIITIB Ha peaii3allil0 MPOEKTIB TEXHOJOTIYHUX MapKiB ckiaina maibke 313 MulH.
IpH., Ha CIeLiaJIbHI paXyHKHU OyJ0 nepepaxoBaHo 44 MiIH. TpH. MOAATKiB [5].

"InkybaTopu" 1e LEHTpU PO3BUTKY Oi3HECy U MNIANPUEMHUIITBA, PEriOHAIbHI
TEXHOJIOT14HI ¥ 1HHOBAlIMHI IIEHTPU MPU YHIBEPCUTETaX 1 1HIIMX By3axX 1 HAyKOBO-
TEXHIYHUX OpraHizallisix, siki 3a0e31ne4ytoTh CTBOPEHHS i CTApTOBUHN PO3BUTOK HOBUX
bipm.

B ninomy, MisNIbHICTH JA€pXKaBHUX 1 MPUBATHUX ' 1HKYOATOPIB" MOXKE BKIIOUYATH:
HAyKOBE KOHCYJIbTYBaHHA W TONEPE/IHIO €KCHEepTU3y IHHOBALIMHUX MPOEKTIB;
HaJaHHS BEHUYpPHOI'O KalliTajy, TMoJipecypcHe 3abe3nedyeHHs; (QopMyBaHHA
HNIATPUEMHHUIIBKOTO CEPEOBUIIA AISUTBHOCTI i MO3UTUBHOIO T'yIB1IA.

YenimHo GyHKIIOHYIOTH O13Hec - iHKyOaTopu B Himeuuunni, CnoBauuuni, Yexii,

CrnoBeHii.

BucnoBok. Cning 3a3Haudtd, mo g0 nodarky 90-x pokiB 3apyOixkHi (ipMu
HAKOMMYWIM BEIUKUN JTOCBIJ 3 OpraHizauii 1HHOBAILIHHOI JISJIbHOCTI, HAIIPABJICHUM
HAa CTUMYJIIOBAaHHSA JIOCHIKEHb 1 po3po0OK, OTpUMaHHS HOBOI TEXHOJOTIi 1
MPOAYKIIli, YKPIIUIGHHS CBOIX KOHKYPEHTHHMX MO3uIlid. OmHaK I KOXHOI KpaiHu
npUTaMaHHi CcBOi OCOOJMBOCTI B opraHizamii 1 (iHaHCYyBaHHI 1HHOBAILIMHOI
nisibHOCTI. Ilepen ykpaiHCHKUMHU MIINPUEMISIMA CTOIiTh 3aBJAaHHS BUBYEHHS
3apyODKHOIO JIOCBIAY 1 aKTHMBHE HOTO 3aCTOCYBAaHHS Ha MPAaKTHUIl 3 ypaxXyBaHHSIM
0COOJIMBOCTEN PO3BUTKY €KOHOMIKUA. TomMy He TpeOo CINo KOMiloBaTH 3apyOnKHUN
JOCBIJ], @ HEOOXITHO BiAIOpAaTH TIILKU T€ HAHOUIBII IIHHE 1 KOPUCHE, 110 BIAMOBIAAE

HalllUM YMOBAM PO3BUTKY C€KOHOMIKH.
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PEMOHTHOE ITPOU3BOACTBO - KAK ®AKTOP
NHTEHCUO®UKAILINAU TPOU3BOJACTBA

[enbro JaHHOTO UCCIIEIOBAHMUS SIBJIIETCS JalibHEMNIIas pa3paboTKa TEOPETUUECKUX U MPAKTUYECKUX
BOIIPOCOB  COBEpUICHCTBOBAHMS U MOBBIIIEHUS 3(PPEKTUBHOCTH CHUCTEMBl TEXHHYECKOI'O
00cIyKMBaHUS U pEMOHTa 000PY/I0BaHUS B YCIOBUIX TPAHC(HOPMUPYIOIIEHCS SKOHOMUKH.

The purpose of this research is further development of theoretical and practical questions of
perfection and increase of efficiency of the system of technical service and repair of equipment in
the conditions of the transformed economy.

Beenenue.

Ha coBpemenHOoM 5Tarne pa3BUTHS YKpauHbl BaXKHOE€ MECTO B SKOHOMHYECKOMU
CTpaTeTMH 3aHUMAIOT BOMPOCHl TEXHUYECKON PEKOHCTPYKIMH € CTPYKTYPHOU
MEePEeCTPOKU  HApOAHOTO  xo3sicTBA. OIllEHKa  TEXHUYECKOTO  COCTOSHUS
MIPOMBINIJIEHHOCTH U TIEPCIIEKTUBBI €€ Pa3BUTHUS 3aCTaBIISIET IO HOBOMY B3TJISHYTh Ha
npo0JieMy TEeXHHYECKOTO OOCTY)KMBAaHUS U peMOHTa o0OpynoBaHus. (s moIHSITHS
MPOU3BOJICTBA HEOOXOJMMO BBITIOJTHEHUE HECKOJIBKUX YCJIOBUN: BO-TIEPBBIX,
COXpaHEHHE W pallMOHAJILHOE HCIOJIb30BaHUE HMEIOUIErocsl MPOU3BOJACTBEHHOTO
MOTEHIMAJIA; BO-BTOPBIX, OOHOBJIEHHE IMapka OOOPYyIOBAaHHUS Ha MPUHIUITHAIBHO
HOBOM TEXHUYECKOU OCHOBE (BHEApEHUE BBICOKOTOYHOTO,
BBICOKOITPOM3BOJIUTEIILHOTO  OO0OpYAOBaHMs, TEpPEXOJ] Ha  MPOTrPECCUBHBIC
HHEPropecypco- U mnpupojpocoeperarone, 0€30TX0HbIE TEXHOIOTUU. DTH YCIOBUS
TECHO CBsi3aHbl C HEOOXOJAMMOCTHIO  TIOBBIIICHHWS YPOBHS  TEXHUYECKOTO
oOCTy)KMBaHHS U peMOHTa o0opynoBaHus). OIHAKO B pe3yjbTaTe CIOKHBIICTOCS
OTHOIIICHUS K PEMOHTY KaK K BCIIOMOTaTeIbHOMY (BTOPOCTEIIEHHOMY) IPOU3BOICTBY
MPOrpecCcUBHBIC (POPMBI €T0 OpraHU3AIMU HE MOJYUYWIN JOJDKHOTO BHUMAHUS.
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MertonoJiorus.

Texaudecknii  mporpecc  OoOyCIOBWJI ~ TOCTOSHHO  BO3pAacTalOINYI0 U
YCIIOKHSIONYIOCS ~TOTPEOHOCTh MPOMBINUICHHOCTH B paboTrax ®W  yciIyrax
PEMOHTHOT'O TIPOU3BOJICTBA. [I0OTPEOHOCTH B PEMOHTHO-TEXHHUYECKOM OOCITY)KUBaHHH
SIBJIICTCSI MMMAHCHTHBIM CBOHCTBOM TeXHUKH. OHa BO3HHMKJIA OJHOBPEMEHHO C
MOSIBJICHUEM MalllMH, ONBIT JKCIUIyaTallik KOTOPBIX Ha TMPOTSIKCHHH MHOTHX
JECATUIICTHI, TIOKa3bIBACT, YTO C TCYCHHEM BPEMEHH TPEOYIOTCS JOMOJHUTCIHHBIC
MaTepHaIbHbIE M TPYAOBBIE PECYpChl O 3aMEHE HM3HOIICHHBIX JCTaJIC W Y3JIOB,
YBEIMUMBACTCSI OOBEM PEMOHTHBIX pPabOT, HEOOXOAWMBIX JJII TOTO, YTOOBI
MOJJICP)KMBATh  CYIICCTBOBAaHWE  MAIMH JI0 KOHIA  IEepHoja  CPEIHEH
MIPOJIOJDKUTEITLHOCTH €€ KU3HH.

AxtuBHas paborta 000opymoBaHUs, (PU3UKO-XHMHYECCKUE TIPOIIECCHI, CBA3aHHBIC C
MIPOM3BOJICTBOM, BBI3BIBAIOT MEXAaHUYCCKHW, TEILUIOBOM W JPYTrHE Pa3HOBUIHOCTH
¢usudeckoro n3Hoca. C TEXHUYECKOW W SKOHOMHUYECKON TOYKH 3PCHHSI TIOCIIEACTBUS
(U3UYECKOr0 HW3HOCA OTPAKAIOTCA Ha SKCIUTYaTallMOHHBIX ITOKa3aTeIsIX pabOThI
0o0OpyIOBaHUS - YMEHBIIACTCS MOIIHOCTh, TPOWU3BOAMTEIBHOCTh, CHIIKACTCS
TOYHOCTh paboTel, KIIJI, yBeIMYMBArOTCSA OKCILTyaTallMOHHBIE PAcXOAbl W T..
[TockobKYy W3HOC JCTaJied M Y3JIOB MPOUCXOIUT HEPAaBHOMEPHO B TEUYCHHE BCETO
Cpoka CiIy»Obl 000pyIOBaHMs, MOTPEOHOCTH B €r0 BO3MECIICHUH BO3HHUKAET B
pa3IuYHBIC MOMCHTHI. Pa3inuaror JBa BHJIa BO3MEIICHUS. IMOJHBIA M YaCTHYHBIN.
[Ipy TONHOM BO3MEIICHWM TIPOW3BOJMUTCS 3aMEHA MalluH, O00O0pYyIOBaHHUS,
JOCTUTIINX HEYCTPAHUMOTO (DH3WYECKOTO H3HOCA W MOPAIBHO YCTapEeBIIUX, HE
IO IJTeKATITIX MOJICpPHHU3AITUH. YactuuHoe BO3MCIIICHHC JTOCTUTACTCS
OCYIIIECTBIICHHEM PEMOHTHBIX PaOOT U MOJICPHU3AIIMCH.

st monepykanus paboThl 000OpYAOBaHHS HEOOXOJMMa CBOSBpPEMEHHAs 3aMCHa
WM BOCCTAHOBIICHHE W3HOIICHHBIX YacTCH, a TakXKe IPOBEACHHEC TCXHUUCCKHX
MEPOIIPUATHN 1O €Tr0 MPO(PHIAKTHICCKOMY OOCITYKUBaHHUIO, KOHTPOJIIO PEKUMOB
UCITIOJIb30BaHUsl o0opymoBanus W T.1. OmHAKoO 3amady OOECIeYCHHUS IOCTOSTHHOM
TEXHUYCCKOM TOTOBHOCTH Mapka TexHojorudeckoro obopymoBanus (IITO) mpwu
paIMOHAILHOM HCIIOIb30BAaHUH PECYPCOB PEMOHTHBIC CITYXKOBI MOTYT BBIITOJTHHUTH,
ecnu OyIyT HMMETh COOTBETCTBYIONIYIO IPOW3BOJICTBEHHO-TEXHHYECKYHO 0a3y u
COBPEMCHHYIO KOHIICTIIIMIO Pa3BUTUS PEMOHTHOTO IPOM3BOJCTBA, a TaKKe
COOTBETCTBYIOIIYIO  PBIHOYHBIM  OTHOIICHUSAM  CHUCTEMY  MaTEPHAJIBHOTO
ctumyiaupoBaHus. COCTaBHOW 4YacThbIO KOHIICIIIIMM  Pa3BHTHSI PEMOHTHOT'O
npousBojctBa sBisercs CTOuPO. Cucrema TEXHHMUECKOTO OOCITY)KMBaHUS H
peMOHTa OOOpYJOBaHUS pPacCMaTPUBACTCA KaK B3aWMMOCBSI3aHHBIH KOMILIEKC
AJIEMEHTOB, TPEACTABIAIONIMX CO0O0H pabOTBI W OIepalud 1O TEXHUYSCKOMY
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00CITY’>KHBAHUIO U PEMOHTY TEXHOJOTUYECKOI0 000PYI0BaHUS C COOTBETCTBYIOIIUMU
IIPOCTPAHCTBEHHO-BPEMEHHBIMHU, BHUJIOBBIMH M CTPYKTYPHBIMU XapaKTEPHUCTHKAMH,
MaTepUaIbHO-TPYJOBbIM M HH(OPMALMOHHBIM PECYpPCOOOECIICUEHHEM, a TaKKe
dbopmMamMu W METOJaMU OPraHM3allMd U YINPABIEHUS HMX BBIIOJHEHUEM C LEJbIO
3G (PeKTUBHON HIKCIUTyaTallud OOOpPYAOBaHUS B TEYEHHE BCErO0 CpPOKa CIY>KOBI.
CTOuPO 06azupyercs Ha OCHOBHBIX (hakTOpax MOBbIIIEHUS 3((PEKTUBHOCTU
IIPOU3BOJCTBA! MaTepUAIbHO-TEXHUYECKUX, COLIMATIbHO-DKOHOMUYECKUX  H
opraHu3aldoHHbIX. Cpenu MarepuaibHO-TEXHUYECKUX (PAKTOPOB HA CHUCTEMY
pematoiiee 3HaueHue okaspiBaeT HTII (puc. 1). OcHOBHBIE (QakTOpbl BO3IEHCTBUS
HTII Ha cuctemy u ee mMOACHUCTEMBI (IO MOTPEOHOCTH, IMOCICOCMOTPOBYIO M
NEPUOUYECKYI0) HaxomsaTcss B chepe pa3pabOTKM ¥ CO3JaHHsI  CPEACTB
nmpou3BoAcTBa. K HUM OTHOCSITCS: MOBBIIIEHUE HAAEKHOCTH MAIIWH U MEXAHU3MOB,
MOBBIIEHWE YPOBHS YHU(PUKALMM U CTAHJAPTH3AUUU HUX KOHCTPYKTHUBHBIX
AJIEMEHTOB, pa3paboTka aBTOMATU3UPOBAHHON CHUCTEMBbI VYIPABICHUS U CUCTEMBI
JUArHOCTUPOBAHUS CPEACTB MPOMU3BOJACTBA, CEpTHPUKALUSL U Jp. YKa3aHHbIE
(bakTophI ABIAIOTCS OOUIUMU JJI BCEX CUCTEM PEMOHTHOTO MPOM3BOJICTBA. B TO ke
BpEMsi OHM MOTYT OBITh KOHKPETH30BaHBbI IJIsi KaXKJIOM CHCTeMbl B OTIEIHHOCTH.
Nzyuyenue nHanpaBnenuit u ¢aktopoB BozaeiictBuss HTII na CTOuPO, ycnoBuii ux
JanbHEHIIero pa3BUTUs co3laer 0a3y il NPEeeMCTBEHHOCTH B IIpoliecce
COBEPIICHCTBOBAHUS TMOJCUCTEM, CO3JAaHHUS HOBBIX HMX BHJIOB U I0O3BOJISET
WCIIOJb30BaTh MOJOKHUTENIbHBIM ONBIT, HAKOIUIEHHBIA B IPOLIECCE IMPAKTUYECKOIO
NPUMEHEHHUS HaA MPEeAnpUATASIX npoMbiluieHHOCTH. [lox Bo3menctBuem HTII
pacuupsiercss o0jacth 3(PGEeKTUBHOTO TPUMEHEHHUS CHUCTEMbI IO TMOTPEOHOCTH.
OO6beM paboT, BBHIMOIHSAEMBIX MO MOTPEOHOCTH, COCTaBIsAET OOJEe MOJOBUHBI BCEX
paboT 1O TEXHUYECKOMY OOCHY)XMBAaHUIO W PEMOHTY TEXHOJOTHYECKOIro
o0opyAOBaHUs, U MX YACIbHBIA BeC Ha JAHHOM JTale pa3BUTHS 3KOHOMHKU
VYKpauHbl IPOAOIKAET PACTH.

OCHOBHBIMHU YCITOBUSIMH JTAJIbHEUIIIETO PA3BUTHS CUCTEMbBI M PACILIMPEHHsT 00JIacTu ee
3¢ eKkTBHOTrO MPUMEHEHHST MOTYT OBITh: MPE0OJIaIaHKE MOY3JI0BOI0 PEMOHTa, 00ECTICUCHHE
PEMOHTOINPHUIOTHOCTU JIETAIEM W Y3JIOB, YIIYYILIEHUE OpPraHW3aliy TPyAa PEMOHTHOIO
MIEPCOHAIA HA OCHOBE COBEPLICHCTBOBAHUS PA3NIENICHNs] M KOOIEPAUK TPYy/la, NOBBIIICHHUE
CIIEIMAITN3ALMH PEMOHTHBIX TIOIPA3/EICHHH, TOBBIIEHUE YPOBHS MEXaHU3ALMM PEMOHTHBIX
paboT, BHEJJPEHUE PErNIaMEHTUPOBAHHOIO OOCITYKUBaHMsl, OpraHU3aLUs LEHTPATU30BAHHOTO
PEMOHTA Y3JI0B 1 OJIOKOB Ha MPOMBIILIEHHOW OCHOBE B CHELMATM3UPOBAHHBIX MPEIIPUATUSIX

U Jp.

153



OO6nacTh 3KCIUTyaTaluu

IToBeImICHTE HAaJCXKHOCTHU U
JOJITOBEYHOCTU 000pYy10BaHUS

Crangaprusanust 1 yHUQUKALKS y37I0B U
JieTanei

Pa3paboTtka equHON CHCTEMBbI 3aLUThI MAIINH

Pa3paboTka crcTeMbl IMarHOCTUKY HPUYMH 1
MeCTa OTKa30B

Pa3zpaboTka cucremsl
AVNAarHOoCTUPOBAHUA
TEXHUYCCKOT'O COCTOSIHUSA

Pa3paborka ACY
MIPOTHO3UPOBAHMS OTKA30B
MEXaHU3MOB

PemoHTONOCTYIHOCTB

Pem OHTOYYBCTBUTCIbHOCTDH

PeMoHTOCTIOCOOHOCTD

Croenmanusamnus
PEMOHTHBIX

CoBepIlieHCTBOBaHHUE
OpraHu3anuy u
00CITy>)KMBaHUS

O6ecneuenne nHpopmanuei o
HEUCHPABHOCTAX

OO0ecriedeHue JIETKOro
JIOCTYITa K MECTaM PEMOHTA 1

[IpeoGnananue onepauuii
3aMC€HBbI U U3BATUA HALl
JPYTUMH OTIEpaAUAMUA

MCX&HI/I?:&III/I?[ PEMOHTHBIX
pabor

CoBepLIEHCTBOBAaHUE OPraHU3aLUU 1
HOPMHUPOBaHMs Tpya

Pesepsrl

\

CHMKEHHE TPYAO0EMKOCTH PEMOHTHOI'O
HPOU3BOICTBA

YMeHBIIEHHE TPOCTOEB
000pyI0OBaHUS B PEMOHTE

VYMeHblIeHHE
YAEIbHBIX 3aTpaT HA
pemont u TO

Ob6ecrieuenue
HAJIEKHOCTU

Y;[m/menue MEKPEMOHTHBIX ITIEPUOOB U
IIAKJIOB

VYMeHblIeHHE
00BEMOB peMOHTA

Puc. 1 Bosnpeticteue HTII va CTOuPO.
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Pe3yabTaThl HCc/I€IOBAHHS.

PazButre mporieccoB OOMIECTBEHHOrO MPOM3BOJICTBA BBIICIMIO PEMOHTHBIE PabOTHI B
CaMOCTOSITENTBHYIO c(epy JeSTENHHOCTH, KOTOPO TMPHCYIN TE € TCHASHIMU U (OPMBI
paszernieHrsl Tpy/a, 9TO ¥ OCHOBHOMY TIPOU3BOJICTBY. B pesynbrare eIMHUYHOTO pa3/iefieHus
TpyZla BHYTPH TPESANPHUATAN ObUIM CO3MAaHBI PEMOHTHBIC YUYacTKH, 3aTeM — IIeXH, 0a3bl
(BHYTpHM3aBOJICKas IICHTPAIM3AIIMS PEMOHTA), a B PE3yJIbTaTe YAaCTHOTO Pa3ICiICHHs TPy/a
C(hOPMUPOBATIMCh PEMOHTHBIC TPEIANPHUATHS (MEK3aBOJACKas LCHTPAIM3AIMS PEMOHTA).
JlanbHelIee pa3BUTHE PEMOHTHOTO TPOM3BOJICTBA HA OCHOBE IEHTPAJM3ALNK TIPUBEIO K
Pa3eICHHOMY PEMOHTY TPYII MAIWH, UX 3JIEMEHTOB (Y3JI0B U arperaroB), BHIIOIHCHHIO
OTJCNBHBIX CTAIUN TPOIecCa PEMOHTA W WX COCPEIOTOUYCHHIO Ha CIICIUATM3UPOBAHHBIX
NpePUATHSX. [ [pUMEHHUTETBHO K OTEUYECTBEHHOW IMPAKTHUKE TIPHHSATO pa3iIyaTh JIBe (POPMbI
MEK3aBOJICKOM IICHTPAIM3AIMM PEMOHTHOTO TIPOM3BOJICTBA. MEYKOTPACICBYIO (BBIIOJIHCHHE
PEMOHTHBIX PabOT TPEANPHUATUSIME, TIPOM3BOISIIMMEI PEMOHT 000PYIOBAHHS — (PUPMEHHOE
PEMOHTHOE 00CITy>KHBAHKE) K BHYTPHOTPACIICBYIO (OTpaciieByIo).

['maBHBIM (haKTOPOM, OMPENENSIONM O0BEM M CTPYKTYPY HEOOXOIMMBIX PEMOHTHO-
OOCITY>KMBAFOIIIMX BO3JCHCTBHUIA, a Takke YPOBCHb 3aTpaT HAa MX BBINOJHEHUE, SBISICTCS
HA/IOKHOCTh  BBIITYCKAEMOW TEXHUKH, XapaKTepPU3YIOIIAsics TaKAMH CBOMCTBAMH Kak
OC30TKA3HOCTh, JIOJITOBEYHOCTh, PEMOHTOIPHIOMHOCTh M COXpaHeMOCTh (cM. puc. 1).
OddexT oT MOBBIIICHUS HANKHOCTH TPOSIBISAETCS B YBEJIMYCHUH TEXHUYECKOIO pecypca
MallliH, YJTMHCHUH MEXKPEMOHTHBIX TIEPHUOIOB, YMEHBIIICHHH TPOCTOEB, a 3HAYWT, W B
COKpAIlleHN OO0BEMOB PEMOHTHO-OOCITYKMBAIOIINX BO3ACHCTBUI W CBS3AHHBIX C HHUMH
zarpar. Tak, MO WMEIOUMMCS JaHHBIM, VAyUIICHHE TEeXHUKO-3KCIITyaTaIlMOHHBIX
rokazareyield  o0Opy/loBaHMST Ha CTaauM TPOSKTUpoBaHMS Ha 25% oO3HaYasio Okl
OTHOCHTENTHHOE YMEHBIIIEHHE 00heMa PEMOHTHBIX padoT B Mporiecce dKCIuTyaTarmn Ha 40-
45%.

[loBblmieHHE CpoOKa CIY)KOBI METAUIOPEKYIIEro OOOPYJOBaHHUS 1O  TIEPBOTO
KaIMTaJIbHOTO PEMOHTA JI0 7-9 JIeT MO3BOMIIIO ObI TIPH CYIIECTBYIOIIMX TEMIAX OOHOBJICHHSI
CTaHOYHOTO TapKa JeNaTh MPaKTHYeCKH 1-2 KamWTalbHBIX PEMOHTA 332 BECh CPOK CITY)KOBI
000pyI0BAHUS .

[TorpeOHOCT 000pYIOBAHHS B CHCTEMHOM TEXHHUYECKOM OOCTY)KMBAaHHA W PEMOHTE
obopynoBaHus (hopMHpyeTCsl TakKe ToJ] BO3ACHCTBHEM OCOOCHHOCTEH ero dKCIuTyaTarmn. B
OTpacIIsIX, Tie 000PYI0BaHNE HCTIONB3YETCS B TSHKEIBIX YCIOBHAX PAaOOTHI, TIPY MOBBIIIIEHHBIX
TeMIIepaTypax M 3arpy3ke, CJOKHBIX YCIOBHSX OKPYXKAIOIIEH CpeIbl, OHO TOJBEpractcs
MHOT'OYHCIICHHBIM KaITUTAJIBHBIM PEMOHTaM, TIOCTIE TPOBECHHS KOTOPBIX M3-32 OCTATOYHOTO
(HM3IYECKOT0 U3HOCA CIMCHIBACTCSI, HE OTPabOTaB aMOPTH3AIMOHHOTO CPOKa CITY>KOBIL. JItoboe
OTCTYIUICHHE OT YCPEAHEHHBIX THITOBBIX YCIIOBHI AKCILTyaTaIMH, TIPUHATHIX 32 OCHOBY TPH
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MPOEKTUPOBAHKH, BEIET K YMEHBIIICHUIO TIOKa3aTeNlel HaISKHOCTH, YBEJTMUMBAsI, TEM CaMbIM,
MOTPEOHOCTh B PEMOHTHBIX BO3/ICUCTBHSIX.

HernocpenctBeHHoe BIMsHME Ha 00beM HEOOXOAMMBIX PEMOHTHBIX pabOT M YpOBEHb
3aTpaT OKa3bIBaeT KAueCTBO OOCIYXHMBaHUA. Tak, HapylleHUWE perjiaMeHTa TEXHUYECKOIro
OOCITy>KMBaHUS YBEIMYMBACT IMOTPEOHOCTh B 3alacHbIX 4acTsax B 1,5-2,5 paza. B cBoro
ouepenp, kadectBo CTOMPO ompenensercss OpraHM3alMOHHO-TEXHUYECKHM — YPOBHEM
PEMOHTHOTO TMPOM3BOJCTBA, KBamMpuKaiped mnepcoHana. Ilo maHHBIM HccnenoBaresei,
3QHUMAIOIIUXCS PEMOHTOM OOOpY/IOBAHMS, TPUMEPHO B OIMHAKOBOW IMPOMOPIMH (TPETh
00beMa) MOTPEOHOCTh B aBAPHIHBIX PEMOHTAX MPOMBIILICHHOIO 00OPYIOBAHMS BO3HHKACT
10 BUHE IPOEKTUPOBIIMKOB M M3TOTOBUTENIEH, IKCIUTYaTalIMIOHHUKOB, PEMOHTHHKOB.

BeinonHeHHble K HACTOSILIEMY BPEMEHM HCCIIECAOBAHUS MOATBEPKIAIOT TECHYIO CBS3b
MEXIly W3MEHEHHEM 3aTpaT Ha BCE BUJbI PEMOHTOB M BO3PACTOM OOOPYIOBAaHUS: YeM
MPOIOIDKUTENIbHEE TIEPUO/T AKCILTyaTaliu, OOJIbIle H3HOC 000pYA0BaHMs, YaCTOTa OTKA30B U
TIOJIOMOK OT/IENTbHBIX Y3JIOB, YaCTeH, JieTaieil, TeM MHOTOYMCIICHHEE CTAHOBSATCS PEMOHTHBIE
paboThl, HEOOXOIUMBIE ISl TIOJIEPKAaHKS €ro B paboTOCIIOCOOHOM COCTOSIHUM, @ 3HAYMT,
BO3PACTAIOT 3aTpaThl HA PEMOHTHOE OOCITYKHBaHHE.

Tak, mpoBefeHHbIE aBTOPOM HCCIEOBAHUSA 1O PSAY MPOMBIILIEHHBIX MpPeIIPUsSTUIA
XapbkoBa M XapbKOBCKOM 0071acTH, MOKa3bIBAIOT, 4TO OKOJI0 60% craHoyHOro mapka
MIPEJIPUATHIA MAITUHOCTPOUTEITLHOTO KOMIUIEKCA MMEIOT Cpok ciry»Ob1 10-15 u Goriee et u
TpeOYIOT 3HAUUTENBHBIX 3aTPAT Ha PEMOHT, 3aMEHY U MOJIEPHU3ALIHUIO.

VYunThiBas 0COOEHHOCTh YKPAaMHCKOW MPOMBIIIEHHOCTH, IMEIOLIEH B CBOEH CTpYKType
3HAYUTENIBHBIA Y/ICNBHBIA BEC KaKk B MPOM3BOJCTBE, TaK W B JKCIOPTE MPOIYKIHMU
METAJUTYPIHYECKOM TTPOMBIIUICHHOCTH, ITPUHOCAIEN YCTOMYMBBIE TTOCTYIUIEHUSI B TBEPIOU
BAJIIOTE, CIIETYET 0CO00 OTMETUTH U3HOIIEHHOCTh OCHOBHBIX IMPOU3BOICTBEHHBIX (poH10B. [To
nanabiM BHUOuepmer obopymoBaHue co CpokoMm CirykObl Oosiee 20 JieT COCTaByseT B
YepHOM METAJUTypruy: M0 MAalllMHaM JUIS TUTaBKU M 3aIMBKH MeTauia — 62,7% ot obiero
KOJIMYECTBA, JIMTEMHbIM MammHaMm — 27,9%; Ky3HeuHO-TipeccoBbIM MaimHam — 27,8%;
METAJUTOPEXKYIIUM cTaHKam — 27,4%.

Hamuume B MpOMBIIIEHHOCTH YKpauWHbl 3HAYMTEIBHONO KOJMYECTBA MOPAIBHO
yCTapeBIIEro U (PU3MYECKH U3HOIIEHHOTO 000PYI0BaHMs, THTEHCUBHOE €TI0 HUCTIOJIb30BaHKE,
H13KKe TeMiibl 0OHOBIIeHUs: OI1M, BBOJ HOBBIX MOIIHBIX BHICOKOMEXaHU3UPOBAHHBIX U, KaK
npaBwiio, Oojee PEMOHTOEMKHX arperaroB ¢ HENPEPHIBHBIMH IPOLIECCAMH, YBETMUYECHHUE
KOJIMYECTBA U CIIOKHOCTH 000pPYA0BaHUS — BCE 3TO MPHUBOAUT HE TOJIBKO K aOCOIOTHO, HO U
OTHOCHUTEIFHOMY POCTY 3aTpaT Ha PeMOHTHI. 3-3a MOCTOSHHO HAKAIUTMBAIOILIETOCS IOCIIe
KQK/IOrO KalUTAIGHOTO PEMOHTA HEYCTPAHSEMOro OCTaTOYHOIO U3HOCa, (hu3HyecKas
JIOJITOBEYHOCTD (MPOIOIDKUTEILHOCTh MEKPEMOHTHOTO IMKIIA) 00OPYIOBAHHMSI COKPAITIACTCS]
Ha 10-15% (ocsie mepBoro KanuTaabHOrO peMOHTa BTOPOM PEMOHTHBIN IIMKIT SKCILTyaTalii
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TexHUKU Kopoue B cpenHeM Ha 10,9%, mocie Broporo — Ha 20,5% w1 mocie TpeTero — Ha
32,6%), ero mpou3BOIUTEIILHOCTH MajiaeT Ha 5-10%%, a 3aTpaThl HA PEMOHT YBEJIMUMBAIOTCS HA
5-7%. [Ipu >ToM HaOMoOIAaeTCs yBEMUCHHE YMCIIEHHOCTH paboTHUKOB 3aHAThIX CTOuPO.
HccnenoBanust MPOBEICHHBIE aBTOPOM, TOBOPST, YTO TEMIT POCTa YHCIICHHOCTH PAOOTHUKOB
PEMOHTHOT'O TIPOU3BOJICTBA YepHOM MeTayutypruu 3a nepuoj 2001-1998 r.r. cocrasun 119, 7%
(cpemueromoBoii Temrt npupocta 2,18%). [Ipuuem, pocT MPOUCXOIWT 33 CUET YBEIUUCHHS
PEMOHTHHKOB HETIOCPEICTBEHHO Ha MPEIPHUSTHSX.

B noarBepxaeHre JOBOIOB O 11eIECO00Pa3HOCTH MPEKPAILICHHS KA TAITBHBIX PEMOHTOB
000pyI0BaHws], 0 HEM30EKHOM COKPAIIICHUH 00HEMOB PEMOHTHBIX padoT U IKe TMKBHIAIAM
PEMOHTHOTO TIPOM3BOZCTBA B CBSI3M ¢ OOHOBJICHHEM TapKa MPOMBIILUICHHOTO 000PYIOBAHHS
Ha HOBOW TEXHMYECKOW OCHOBE HEPEIIKO JIEAFOTCS CCHUTKH Ha OTBIT HHIYCTPHATBHBIX CTPaH
(CHIA, Snonus, 'epmanus, @panims). Mexmay TeM, JaHHBIE O COCTOSHUM W TCHICHIAX
pa3BUTHSI PEMOHTHOTO TIPOM3BOJCTBA, IMPUBOIAMMBIC B OTEUYECTBEHHBIX M 3apyOeKHBIX
MCTOYHHKAX CTaBSIT MMOJ] COMHEHHE OOOCHOBAaHHOCTH MOOOHBIX yTBeprkaeHui. Tak, B CLLIA
HaOJTIONIACTCS YCTOMYMBBIN POCT 3aTPAT HA BCE BUJIBI PEMOHTHOTO 00CITY )KUBaHUsI (HAYMHAS C
1975 roma, exerogHo npuMmepHo Ha 15%). KanutaiabHbIi peMOHT JCHCTBYHOIIETO
MPOMBIIICHHOTO  00OpPY/IOBaHMs TIPU3HASTCS 3KOHOMHYECKH I1E7IeCO00pasHbIM, €CIU
3aTpaThl HA HEro He mnpesbimaT 60-65% cromMoctr HOBOro. PeMoHTOM (B TOM umcie U
KallUTATbHBIM), Y TEXHUYECKUM OOCTY)KMBAaHHEM TPOMBIILICHHOIO OOOpYIOBaHUS Ha
npennpusatusax CILIA B koniie 80-x rofioB Ob1I0 3aHAITO B cpeiHeM okoito 9.5% Beex paboumx.
[To manHBIM amMepHrKaHCKOM cTaTucTuky, eci 40 et Hazaz B npombinuieHHocTH CLIA oquH
PEMOHTHUK TMPUXOAWIICS B CPEIHEM Ha /.5 MPOM3BOACTBEHHBIX pabOYMX, TO B HACTOSILEE
BpeMsi 310 cooTHomeHnue coctapisger 1:56, a k 2000 r. mpu COXpaHEHUM CETOIHSIIHUX
TEHJICHIIMIA Ha OJTHOTO TIPOM3BOJICTBEHHOTO pabovero OyeT MPUXOAUTCS OJJH PEMOHTHHK.

VBenmdyeHne 3aTpar Ha PEMOHTHOE OOCTY)XKMBAHHE OOBSCHSETCS TJIABHBIM 00pa3oM
ABYMsI TIpHYIMHAMH. BO-TIepBBIX, HECMOTPS HA 3HAYMTENBHYIO CTPYKTYPHYIO MEPECTPOHKY
MPOMBIIICHHOCTH, MAaCCOBOE OOHOBIICHHE aKTUBHOM YaCTH OCHOBHBIX IPOW3BOJCTBEHHBIX
(OHIOB, TPOVCXOAMBIIIE B MHIYCTPHATIHHBIX CTpaHaX BO BTOpOH monoBuHe 70-X - Havase
80-x TO/OB, HAa TPOMBIIUICHHBIX TPEANPUSTHAX COXPAHSETCS BBICOKWM YIETBHBIA BEC
00OpyIOBaHNsI, UMEFOIIETO JUTTENBHBIA CPOK CIY)KOBL Tak, Mo JaHHBIM CIIEHAIBHOTO
uccienoBanus, mnposereHHoro B CIHA  skypHamom «Precisson  metds», 66%
METAJUTOPEXKYIIMX CTAHKOB, /3%0 Ky3HEUHO-TIPECCOBBIX MaITiH, 62%0 MuTeHbIX MartvH, 54%
peccoB, 57/% NMPOKATHBIX CTAHOB AKCcIUTyaTupyeTcs 6onee 10 siet. 3HaunTeIbHOE KOIMYECTBO
000pyI0BaHKs ¢ OOJBIIMM CPOKOM CITYXOBI TpeOyeT aleKBaTHBIX 3aTpar Ha MOICpKaHue
€ro B paboTOCIIOCOOHOM COCTOSIHUH.

Bo-BTOpBIX, CTAOWILHOCTh (M JIa¥Ke HEKOTOPOE YBEIIMYCHHE) TEMIIOB POCTA 3aTpar Ha
PEMOHTHOE OO0CITY)KMBAaHHE CBs3bIBACTCs wHccrnenoBatesivi ¢ BiusiHueM HTII kak Ha
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BBIITyCKaeMoe OOOpYy[OBaHKME, TaK W Ha TPUMEHSEMbIE TEXHOJOTMUECKHE MPOLIECChI
(YClo)KHEHHE CHCTEM MallliH, W3MCHCHHE MapaMeTpOB TEXHOJIOTHYECKHX —MPOIIECCOB,
BO3PACTAHUE Y/ICILHOTO BO3/ICHCTBHS Ha TIPEIMET TPY/IA U TIp).

B coBpemeHHOM TPOM3BOJACTBE OT CTAOMJIBHOCTH (DYHKIIMOHMPOBAHUS —CIIOXKHBIX
MPOU3BOJICTBEHHBIX KOMIUIEKCOB, KOTOpas OOECTeYMBACTCS KAUYECTBEHHBIM TEXHHMYECKHM
00CITyKMBAHUEM U CBOEBPEMEHHBIM PEMOHTOM, 3aBUCAT SJKOHOMUYECKUE TIOKa3aTeNi paboThI
npennpuaTyii. B menmom cdepa peMoHTa TEpeKMBACT HOBBIM 3Tall, XapaKTepU3YHOIIUNCS
HEOOXOIMMOCTBIO OOCITY>KUBAHHS CIOMKHBIX CHCTEM, TPeOYIOIIMX CHEMAILHBIX 3HAaHUN U
000pyioBaHus, 0OJiee BHICOKOTO KA4YeCTBA BBINOMHEHMSI PabOT U KYJIbTYpbl OOpAILiEHHs C
TeXHUKOM. Bce 310 - B yClIoBUSIX MOBBIILIEHHS TPEOOBAHMI K TEXHUKE OE30MAaCHOCTH U 3aIIUTE
okpyxatoriei cpeapl. KOHCTpyKTHBHASA U 3KCILTyaTaIlMOHHAS CJIOKHOCTh HEKOTOPBIX BHIIOB
000py1oBaHus TPeOyeT OpraHu3alii HEMPEPBIBHBIX JAEKYPCTB MEPCOHAsa Ul POBEICHUS
€ro HEeMEIJICHHOW HacTpOWKM M peMoHTa. Bospactanue 3HaueHMs KBaM(DUIIMPOBAHHOM
SKCIUTyaTalmu (a dTa TCHICHIMS OyJeT YCWIMBATHCS) BIICUET 3a COOOW POCT 3arpar Ha
CTOuPO. Kpome TOro, coriacHo TEOPUH TPOU3BEICHUSI BEPOSITHOCTEH HAJEKHOCTh
TEXHUYECKUX CHUCTEM CHIDKACTCS C YBEJIMYEHHEM YKClIa BXOAIIMX B HUX AJIEMEHTOB, YTO
TaKKe ckasbiBacTcs Ha ypoHe 3atpar Ha CTOwnPO. 1o ouenkam B. Ilynpel, yBenmuenue Ha
1% xareropum CJIOKHOCTH OOOPYIOBAHUS TMPUBOAUT K POCTY 3aTpaT Ha HEIUIAHOBbIE U
aBapuiiHble peMOHTHI B cpeqHeM Ha 8-10%. Ecnu mo mpuyuHe npoBeIeHUs HETIAHOBBIX 1
aBapUIHBIX PEMOHTOB B cpefHeM He paboraeT 14.1% TpaauiMOHHOTO METALIOPEKYIIETO
00opyoBaHusl, TO Jyis cTaHKoB ¢ UITY 3TOT nmokazaTesb 3HaUMTeNILHO BhiIie - 24.1%.

Takum oOpazom, BHenpeHue noctwkeHndi HTP okaspiBaeT MBOMCTBEHHOE BIMSIHUE Ha
norpedbHocTh TexHUkH B CTOUPO 1 Ha 00beM CBsI3aHHBIX ¢ HUM 3atpat. C OTHOM CTOPOHB,
UCTIOJIB30BAHME  TPOrPECCUBHBIX ~ MATEpPUATOB M TEXHOJOTMHA TMPU  W3TOTOBJICHUU
000py10BaHUsI CIIOCOOCTBYET YBEIMUSHHUIO HAJIEKHOCTH, a C JPYTroi CTOPOHBI, MPUMEHEHHE
000py10BaHMsI B HOBBIX TEXIPOLIECCaX, arpeCCUBHBIX Cpe/iaxX BICYET 3a COOOM MOBBIIICHHBIN
m3Hoc. OOHOBJEHNE Mapka 00O0pPYIOBaHUS, YIyUIIEHHE €r0 BO3PACTHOW CTPYKTYpPhI TaKKe
OKa3bIBAaCT JIBOMCTBEHHOE BIMSIHME Ha 00beM paborT u ypoeHb 3arpar Ha CTOwuPO:
COKpAIllEHHE KOJIMYeCTBa OO0OpYIOBaHMUS C OOJBIIMM (PU3MYECKUM HW3HOCOM OyJeT
CIIOCOOCTBOBATH CHIDKEHUIO 3aTpar Ha ero OOCITY>KMBAHKE, a MOBBIIIEHUE KOHCTPYKTHBHOMN
CJIO)KHOCT HOBOM TEXHUKU TMPEIbSBISIET TOBBIICHHbIE TpeOOBaHUS K PEMOHTHOMY
00CITyKMBAaHUIO OOOPY/IOBaHUs, OPraHM3allMM M TEXHUYECKOMY YPOBHIO PEMOHTHOIO
MPOU3BOJCTBA. BCce 3TO BBI3BIBAET YBEIMUYEHHE SKCIUTyaTallMOHHBIX 3aTpar Mojib30BaTesnien
obopynoBanust. [lo orienkam, npuBonuMbIM B padote bynrakosa C.H. u Kasunnesa C.B.,
©KETO/IHbIC TEMIThI MPUPOCTa 00beMa PEMOHTHBIX padoT coctaBsaT B 2005-2010 romax 5,5
6%. VMubpIMU cioBaMM, €CTb OCHOBAHMSI TOBOPHUTH O TEHACHLMSIX M3MEHEHUsI CTPYKTYpBI
PEMOHTHO-00CITY>KHUBAIOIIUX BO3/IECHCTBUI B CTOPOHY YCWJICHHS PO TPOPHIAKTHIECKUX
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MEpOIIPHATHH, TEepPeHOCe IIEHTpa THKECTH C COOCTBEHHO PEMOHTOB HAa TEXHHUYECKOE
00CTy>KuBaHHE 000PYI0BaHMS, TIPSAYTIPEXKICHHUE COOEB B €ro padoTe.

B oteyecTBeHHOI IPOMBIIIEHHOCTH PEMOHTHOE TPOM3BOJICTBO JIOCTUTIIO K HACTOSIIIEMY
BPEMEHH TPOMAJIHBIX MacIITaboB - Ha Hadaao 90-X TO0B peMOHTHBIE PaOOTHI BHITTOTHSIIN
noutd /0 ThicS4 peMOHTHBIX mpeanpustui, cebiie 100 ThICAY IIEXOB U MAaCTEPCKHX,
PEMOHTHBIM OOCITyXHMBaHMEM ObUIO 3aHsTO cBblie 10 miH. pabounx. [lo mapky
000pyI0BaHKSI PEMOHTHOE TTPOU3BOJICTBO OKA3aI0Ch COMIOCTABUMO C MAIIMHOCTPOUTEITHHBIM
KOMIDTEKCOM H TIPEBBICHIIO €T0 TI0 YHCIeHHOCTH. OJHAKO 3HAUYMTENIbHBbIC MaTepUaibHbIe U
TPYZIOBBIE 3aTpaThl camu 1o cede He odecnieuny 3 dextrBroctn CTOMPO: 3a mocnennme
20 ner o0beM PEMOHTHBIX PAabOT M YHCIIEHHOCTb PaOOTHHKOB 3TOM cepbl BO3pOCIH
npumepHo B 10 pa3, a cebecTomMOCTh peMOHTa TPAKTUYECKH HE CHibKaiach. [lo Harmmm
JIaHHBIM €KEeTONHbIC 3aTpaThl Ha KAIUTAIGHBIA PEMOHT TMPOMBIIUICHHOTO OOOPYIOBaHUSI
nocturi Kk 2006 roxy 25-30% KanmuTambHBIX BIIOXKeHWM, 3 HUX 30% NpUXOIWIOCH Ha
PEMOHT TeXHHKH, SKCILTyaTHPyeMOH 3a TpeJieslaMi HOPMAaTHBHOTO CpoKa CITy»KObL. C ydeTom
3aTpaT Ha TEKYILHI PEMOHT UX CyMMapHbIi 00beM cocTaBiil 50-60% BaTOBBIX KalUTAILHBIX
BIOKEHUI. Y aenbHble 3atpartel Ha CTOMPO 3HAaUMTENBHO NMPEBOCXOIST MUPOBOM YPOBEHB,
JIOCTHUTasi, HalpUMep, B 1IBETHOM MeTautyprun 7.1% oT cTOMMOCTH OCHOBHBIX (DOHJIOB, B TO
Bpemst kak B CIIA aHanmornuHbIi mokaszatenb He npesbinaet 2.5%, B SAnonmu - 1.2%, B
['epmannu — 3%. Huskoe kadecTBO OOCTY:KMBaHUS SIBISIETCS OMHOM W3 TPUYHMH PE3KOTO
cokparenuss (B 1.5-2 pasa) cpokoB Ciy:KObI OTPEMOHTHPOBAHHOIO OOOPYIOBAHMS TIO
CPaBHEHUIO C HOBBIM.

II3-33 OOIEro yIajKa MpOM3BOACTBA H HEXBATKA WHBCCTHIOHHBIX PECYPCOB'’
NpHOOpETAroT KaracTpouueckuii pasMep (QU3MYECKUd HM3HOC W MOpAIbHOE CTapeHHe
MPOMBIIIICHHO-TIPOM3BOJICTBEHHBIX  OCHOBHBIX (DOHIOB. AHAIN3 BOCIIPOU3BOICTBEHHBIX
MPOIIECCOB YCIIOXKHSCTCS B CBSI3U C HEPETYJSIPHBIM TPOBEACHUEM WHICKCAIIMH OCHOBHBIX
¢doHIoB. B yCNOBHSAX CyIIECTBEHHON HMHQIISIMM BO3HMKAIA CUTYAIMsl, KOTJIda CTOMMOCTb
OCHOBHBIX (DOHJIOB, BBEJICHHBIX B KOHIIC OTYETHOTO TOJa, 3HAYMTEIHLHO TMPEBBIIACT
CTOMMOCTh aHAJIOTUUHBIX (DOHIOB BBECHHBIX B TPEABIAYIIEM TOMy WM JKE B Hadale
OTYETHOTO TO/a, YTO TPHBOAWT K 3HAYMTEILHOMY POCTY OOINEH CTOMMOCTA OCHOBHBIX
(hOHJIOB M CYILIECTBEHHOMY X OOHOBJICHHIO.

3a 2001 — 2006 ros! B LIEJIOM 10 TPOMBIIIIIEHHOCTH U3HOC OCHOBHBIX (DOHIIOB BO3POC C
48.7 no 57.8 % (tabm. 1). Oxono SO-TPOLICHTHOH OTMETKH 10 (PU3MIECKOMY H3HOCY
HaxosATCs (POHIBI B TAKMX OTPACIISAX, KaK AJEKTPOIHEPreTHKa, TOILUTHBHAS, MAITMHOCTPOCHNUE
U MeTauioo0padoTKa, JieCHas, JepeBooOpalarThiBaroiasi | IEJUIFOJIO3HO-OyMaXKHas,

"' B 2006r. 06beM HHBECTHIMIT YMEHBIIIICS 110 cpaBHeHuto ¢ 2000r. B 4.5 pasa, a B MammHocTpoennu B 9.5 paza. 3a
3TOT JKe Meproa 00beM WHBECTUITNI Ha XaphbKOBIIUHE COKpaTHica B 6.3 pasa, a Mo 00beKkTaM MPOU3BOACTBEHHOTO
nasHauenust B 7.8 pa3 (C.I1. OpsoB I'ocymapcTBeHHass aMOPTH3AI[HOHHAS MTOJIMTHKA. — DKOHOMHUKA Y KpauHbl Ne8,
1988r. ¢. 31-36.)
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CTPOUTENBHBIX MaTepuaioB. OCOOCHHO OOJBIIKE pa3Mepbl MPHOOPETO CTapeHHE B
XUMUYECKOH M HehTexumudeckor mpoMbiinieHHocTH (70.5%), yepHOM MeTauTyprud
(67.2%), mmmeBoit npombminieHHOcTH (59%). DTO  COMIACHO AKCIEPTHOH  OICHKE.
MDaKTHYECKHI YPOBEHb H3HOCA MOYKET OBITh IaKe BhIIIE. IIpOMBIIIICHHbIE TIPEIIPUSITHS YIKE
B OmwKkaifiiee BpeMs MOTYT TPEBPATUTBCS B CBAIKM METALIONOMA — YCTAPEBIINX,
9KOHOMHYECKH HEI(DPEKTUBHBIX W IKOJOIMYECKH ONACHBIX MAIMH W O00OPYIOBaHHSL.
Pacxobl TOIBKO HA MX JEMOHT&K MOIYT IPEBBIIATH B OTAEIBHBIX CIyd4asX CTOUMOCTh
HOBOT'O 00OPY/I0BaHWI.

Tabmmma 1 VI3HOC OCHOBHBIX — MPOM3BOACTBEHHBIX  (DOHIOB IO  OTPACIsIM

MPOMBIIIICHHOCTH
Veemuuenne (+),
Tooes VYmensbienue (-)
Ompacnu 3a nepuon
2000 2003 2006 2001-06 2004-06
36,3 47,4 -1,3 +11,1
Hpombiunennocms, 6cezo 48,7 52.0 578 +9.1 +58
B mom uucne:
3 404 30,4 41,8 +1,4 +11,4
1eKMpOoIHeEPeemuKa ) 23,0 48,0 +76 +5,0
27,2 38,2 -8,7 +11,0
Tonnuenas 46,9 48,0 51,0 +4,1 +3,0
g 614 46,5 56,8 -4,6 +10,3
epHas memannypus , 64.0 67.2 +5.8 +32
46,0 56,3 - +10,3
Heemnasa memannypzus 7/9 55,0 58.0 - 130
39,2 48,4 -7,1 +9,2
Xumuueckas u negpmexumuueckasn 95,5 610 705 +15.0 +95
Mawunocmpoenue u 6.9 38,0 48,5 +1,6 +10,5
Memannoodopabomka ' 49,0 51,0 +4,1 +2,0
Jecnasn, depesoobpabamoviearowias u 431 33,0 45,5 +2,4 +12,5
UETI0JI03HO-0YMaAdNCHAA ' 45,0 49,0 +5,9 +4,0
C 483 39,7 50,9 +2,6 +11,2
MpoumenbHbIX MAmepuanos : 296 520 +3.7 12,4
34,4 45,9 +3,8 +11,5
Jezkas 42,1 46,0 50,2 +8,1 +4,2
34,1 45,0 +1,5 +10,9
Huwesan 43,5 46,0 59,0 +15,5 +13,0

Ilpumeyanue: B yucnurene npuBeeHbl cTaTUCTUYECKHE TaHHBIE 110 (-Nell-od,
B 3HaMEHAaTeJ e — OLEHKA 0 3KCIIEPTHBIM pacueTaMm.

B Hacrosiiiee BpeMsi Ha PAKTUKE PEATTbHOM AJIBTEPHATHUBBI B CUTYALUH - <PEMOHT WJIU
3aMeHa OOOpYIOBAHMS» BO MHOIMX CIydasx He CyIlecTByeT. Tspkenoe (DUHAHCOBOE
TOJIOKEHHE OOJBIIMHCTBA TPEANPUSITHI 0a30BbIX OTpacieil MPOMBIIUIEHHOCTH Ha (oHe
pocrta 11ieH Ha obopynosanue (B 2002 roxy — B 2.4 paza, B 2003 romy — B 35 pa3, B 2005 romy —
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B cperiHeM Ha 15% exKeMecsuHo) cienaai OOHOBIICHHE TEXHUYESCKOM 0asbl 38 CUET MPHObLITA
MPAKTUYECKA HEBO3MO)KHBIM.

B pe3ynbraTe MHOISIMOHHBIX TPOLIECCOB, TEPEX0/ia Ha CBOOOIHBIC IIEHBI CYIIECTBEHHO
00€CIICHIITICh aMOPTH3AIOHHBIC OTUHCIICHHS, HA KOTOPbIE, KaK MOKAa3bIBACT OMBIT PAa3BUTHIX
CTpaH, B TIEPHOJ] KPHU3WCOB M JICTIPECCHI JIOKUTCS OCHOBHasi Harpys3ka (50-60%) B
(MHAHCUPOBAHWY TIPESNPUATHAMA TIPOIIECCOB TEXHHYECKOr0 Pa3BUTHS. Tak, MO JTaHHBIM
[T.A. OprnoBa, m0mMsd aMOPTU3AIMOHHBIX OTYWCICHWH Ha  OOCIEIOBAHHBIX  psIIE
MPOMBIIIICHHBIX TPESANPUATHAN XapbKOBCKOW 00JacTH B BAJIOBOM caMO(MHHAHCUPOBAHUU
ynanma 3a nepuon 2002-2005 ror. 1o 1-7%, B TO BpeMsi Kak aHAJOTWYHBIA TOKa3aTellb
amepuKaHCKuX Kkopropaimii  jgocturaetr /0-90%. Jlaxke ¢ ydeToM HHIAEKCAIMA
AMOPTH3AIMOHHBIC OTYHCTICHUS 3HAUMTEILHO HIDKE TOM CyMMBI, KOTOpas TpeOoBaiach ObI
151 3aMEHBI CPEJICTB TPY/Ia B COOTBETCTBUH C HOPMATUBHBIMU CPOKAMH CITYKOBL.

B pesynprare, ¢ 2001 roga KanuTaibHBIC BJIOKEHUS HE TIOKPBHIBAIOT BHIOBITHE U M3HOC
OCHOBHBIX (DOHIOB, HYTO BEACT K CTUXMHHOMY pa3pyIICHHIO MOIIHOCTEH, YCHIIMBAET
HECOTPSKEHHOCTh  TTPOM3BOACTBA. OOHOBIICHHE HEKOTOPHIX TPOHM3BOJICTB, CBS3aHHBIX C
paboToii B arpeccHBHBIX cpemax, orcyrctByeT ¢ 1999-90rr. CnokuBIIAsiCS CUTYyaIust
MHOTOKPATHO YBEJIMYMBACT BEPOSTHOCTh aBapHii B BAKHEHIIMX MPOMBIIUICHHBIX palioHax
Yxpanubl. Kpome Toro, 1j1st 0OOHOBJICHHS OCHOBHBIX (DOHIOB HEOOXOIMM JIOCTATOUHBIN MapK
oOOpyIoBaHUs, KOTOpOe B TIOMHOM o0ObeMe He BBITyCKaeTcs Ha YkpawHe. llo
CTaTUCTUYECKUM JaHHBIM Ja)K€ HMMEIOIINECS CTAaHKOCTPOHTENbHBIC 3aBOIBI HEM3MEHHO
CHIDKAIOT 00BEM BBIITyCKaeMOro 0OOPYIOBaHMsI, TIPH 3TOM PacTyT OOBEMBI PEMOHTA, O YeM
CBUJICTENILCTBYIOT MH/ICKCHI 00BEMOB IPOM3BO/ICTBA B MAIIIMHOCTPOCHUH (Ta01.2).

Tabmuiia 2 MHmekcsl 005eMOB IPOM3BOJICTBA B MaIIMHOCTpOoeHHH (%/0)

1995 — 100% 2000 — 100% 2006
2000 (2005 |2006 (2005 @ |2006 K
Ompacno 2005
%
Mawunocmpoenue u Memainooopadbomka 128 64 47 50 37 74
Mawunocmpoenue 130 55 39 42 30 71
DHepzomauiuHocmpoenue 127 116 107 21 94 92
Cmankocmpoenue u UHCIPYMEHMAbHARA) | ooy 80 61 61 47 76
HPOMBLULTIEHHOCHLD
Tpaucnopmnoe u cenbxo3maiuHOCMpPoCHUe 106 19 15 18 14 77
Hpou3so~0cmeo MEXHOI02UYECK020 000PY00BAHUA 0N 121 81 57 67 47 70
RULEBOT NPOMBIUUIEHHOCHIU
Pemonm mawtut u 060pyoosanus 119 156 135 131 113 87

B 2007 romy no Ykparse nporsBeieHo 2123 euHuIl METAIUIOPEXKYIIEro 000pyI0BaHUS
(-20.9% mno ortHomennto k 2005r.); 466 emuHMI] Ky3HEUHO-TIPECCOBOTO OOOPYIOBAHUS
(-21.5%); 13 pOoTOpHBIX ¥ POTOPHO-KOHBEHEPHBIX KOMIUTEKCOB (+44.4%0).
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Bemyck MammH @ w 00OpYIOBaHMSI  yhal HIDKE TPEACTbHO  JOIYCTHUMOTO,
00eCTIeUMBAIOIIETO 3aMEHY HM3HOIICHHOTO M BBIOBIBAOIIETO OOOPYIOBAaHUS M COXpAaHCHHE
CTa0WILHOrO YpPOBHS TPOM3BOACTBA. [I0 MMEIOIIMMCS OLICHKAM, 3TOT paspbiB (MEXIY
(haKTHYECKH CIIOKHUBIIMMCS M JIOIYCTUMBIM YPOBHAMHM) ceiiuac coctariser 1.3-1.4 pasa, B
TOM uyHcie sl MammHocTpoeHust — 1.9-22paza. Ilpu »3TOM cABUT B CTPYKType
MPOM3BOJICTBEHHOIO  ammapaTta 3aKpeIvisieT TEHIACHIMIO K CY)KCHHIO TPOM3BOJICTBA B
oOpalaTpIBaromieli  MPOMBIIUICHHOCTH.  HapactaeT W KadecTBeHHast  Jierpajariyst
MPOM3BOJICTBEHHOI'O amlapaTa, YXYIIIATCsl MapaMeTphl BHITYCKaeMOro o0opynoBaHms. B
OTBET Ha CTpeMIIeHHE MOoTpeOuTernel mpuodperarh Oosiee JelieBoe OOOPYIOBaHHE €ro
MPOVM3BO/IUTENIM CY)KAIOT AaCCOPTHMEHT BBITYCKAEMOW MPOMYKIMH, CHIDKAIOT KadeCTBO.
MHorue 3aBopl M30paiii TAKTUKY CIACPKMBAHMS POCTAa LIEH HE IyTeM CHIDKEHHS CBOMX
HAKJIAJIHBIX PAacXO/IOB WIJIM PETYJIUPOBAHUS TPOM3BOICTBEHHBIX M3IPXKEK, a 3a CUeT
WCTIONIB30BaHMs Kak OoJiee JICMICBOrO ChIPhs, KOMIUIGKTYIOIIMX, TaK W TIepexoja Ha
YIPOILICHHBIE MOJICNH, C MOHKEHHBIMHU TapamMeTpamMy TOYHOCTH U JIONTOBEYHOCTH, O YeM
CBUJICTENILCTBYIOT JaHHBIE O COKpAIlCHMH pa3pabOTKH W BHEAPEHUSI TPOTPECCHUBHBIX
TEXHOJIOTMYECKUX TIPOIIECCOB Ha MPEANPUATUSIX YKpauHbl (Tabn.3) YipoieHue Momerneid
00OpyZOBaHMSI BENET €CTECTBEHHO K YMEHBIICHHIO TOKaszaTesell  JOJTOBEYHOCTH,
PEMOHTOIPUTOTHOCTH | T.I1., YBEIMUMBAS 3aTPaThl HA TEXHMIECKOE OOCITY’KUBAaHUE U PEMOHT.

Tabmiia 3 BHenpeHne mporpecCHBHBIX TEXHOIOTMUECKHX MPOIIECCOB HA TIPEATIPHSATHSIX
Ykpautb! (exunuI)1

Buout Hosoli mexnuxu, 2001 2005 2006 2007
MEXHON02UYECKUX NPOUECCOB

Komnnexcno mexanuzuposano yexos, 463 169 129 101
YUaACMKO8, NPOU3800CHE

Beeoeno ¢ 0eucmfme MeXaHU3UPOBAHHBIX U 810 217 170 140
HOMOYUHBIX TUHUIL

Bneopeno:

TubKux npou3e00cmeeHHbIX CUCHEM 7 4 3 1
Mooyel 29 1 1 3
Pobomusuposannvix mexnonozuieckux 35 5 5 3
KOMNJIEKCO8

IIpomvruinennovix po6omos 149 15 9 I
Cmanxoe ¢ UI1Y 1789 108 30 57
Hogbix mexnonozuueckux npoueccos 7303 2936 2138 1905
H3 nux:

Manoomxoonwix, pecypcocoepezaroujux, 1825 1044 638 600
0e30mx00HbIX

HexBarka kanuTanbHbIX BIOKEHHM, MX YCTOMUMBOEC OT TOJA K TOAY CHIDKCHME,
yCyryossiercsi, 1o HalleMy MHEHHUI0, M HEJOCTaTOYHO TMPOAYMAHHOM TEXHUUYECKOM

1 . . .
Paccunrano no marepuanam «CraTucTUaHUA mopiuHUK Ykpainu 3a 2007p.»
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HOJIMTUKOM MX KICTIOIb30BAHKS B TIPOM3BOJICTBE. TO BUIHO M3 TEXHOJIOTHUECKOM CTPYKTYPBI
KarBJIoyKeHuii (Ta0ir. 4)
Tabmuiia 4 TexHosIornuecKkast CTpyKTypa KaluTalbHbIX BiIoskeHui (%0)

Bce B mom uucne

Todul Kanumae Cmpoumenvho- Oobopyooseanue u /pyzue
Hble MOHMAaxyCHbLE UHCmMpyMenm, KanumanbvHble
6710)4CEHUA paodomul UHGEHMAapb padombol

1985 100,0 50,0 41,0 9

2000 100,0 44,0 43,0 13

2005 100,0 66,0 27,0 7

2006 100,0 59,0 34,0 7

2007 100,0 56,0 36,0 8

JlaHHBIe TaOJIWITBI CBHACTENIBCTBYIOT O HEYKJIOHHOM CHYDKCHHUH 3aTpar Ha U3TOTOBRIICHHE
1 TIpHOOpeTeHHE 000PYI0BaHKS, BBITYCK KOTOPOro (B %0) XapakTepu3yeTcst JaHHbIMK Ta0/1.5

Tabmuia 5 VIHaeKchl BhITyCKa METAJUIOPEXKYILIEro 000pYI0BaHS
(B % K mpepITyIIEeMy TO/y)

Tun 2001 | 2002 |2003 |2004 |2005 |2006 | 2007

Cmanku memannopexycyujue 102 90 81 33 65 50 76,7

@DaxTUYecKy CENaH IIar Ha3aj B Pa3BUTHUH PhIHKA OTEYECTBEHHOTO 00OPYIOBAHMS. JTO
SBIICHHE, BECbMa HETUIMYHOE JUTsI OOBIYHBIX KPU3HCOB BOCIIPOM3BOJICTBA B Pa3BUTHIX
CTpaHaXx, CBUJICTEILCTBYET O TOM, YTO B MAIIIMHOCTPOSHUH HE TIPOVCXO/IUT aJIalITaI|H 32 CUET
KaueCTBEHHBIX C/IBUTOB K HOBBIM YCIIOBHSIM (DYHKIIMOHHMpOBaHWsL. [lageHre mpon3BosICcTBa B
OTPaCIsIX TEXHOJOIMYECKOro <siipa» MamuMHocTpoeHuss B 1.6-32 pa3a mpeBblaet
OOIIETPOMBIIUICHHBIN CTaJl. B 3THX YCTIOBUSIX JaXkKe eCITM YIacTCsl O)KUBUTh WHBECTUIIMH U
BBITYCK OOOPYHOBaHHUS, MAIlIMHOCTPOCHHE OyIeT CINOCOOHO JIMIh THPAKHPOBATH
YCTapeBIIYI0 TEXHWKY |, COOTBETCTBEHHO, YycTapeBime TexHomorun. K axropam,
CIICPYKUBAIOIIMMH HCIIOJIE30BaHNE MMIIOPTHOTO OOOPYIOBaHMSI, MOYKHO OTHECTH HE TOJIHKO
neHy (kak mpaBwio, B 3-4 pasa BbIllIe, YeM HA OTCUYCCTBCHHBIC AHAIOTH, HO W JKECTKHC
TpeOOBaHUS K WCXOTHOMY MaTepHaly, YCIOBHAM KCIIONB30BAHMS M, KaK CIIEICTBUE, Oolee
BBICOKHE DKCIUTyaTalMoHHble 3aTpathl. Tak, ecmm B 2002 romy, cromMocth ctanka ¢ YUITY
amepuKaHcKoro mpomsBozacTBa cocTapsiia 275000 mommapoB CIIIA, To mo oreHKam
skcrrepToB kK 1999 rony ona mocturaer 298000 nostapos). Bee hopmbl Bo3MeltieH s H3HOCA
TeCHO B3aWMOCBs3aHBL. HenmocTaTtounble TeMIlbl OOHOBJICHWSI TapKa OOOPYIOBAHHS
OOYCJIOBIIMBAIOT TMOTPEOHOCTh B JOMOJHUTEIBHBIX paboTaXx MO MOJACPHM3ALUH U
KaIMTaJIbHOMY PEMOHTY.

[prBeneHHbIe B TaOuIle 6 TaHHBIE TIOKA3BIBAIOT CYIIIECTBEHHOE OTCTABAHNE BAYKHEHIIINX
HapOJHOXO3SMCTBEHHBIX KOMIUICKCOB OT MHPOBOTO YpPOBHS. 3HAYMTEIIHHOE KOJIHMYECTBO
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obopynoBaHusi TpeOyeT MOJCpHM3AIMA W TOJMHOM 3aMEHBL. Tak, €clM B IIEJIOM TIO
MPOMBIIUICHHOCTH 3TU  IMpbl  cocTaBsitoT 56% u 26% COOTBETCTBEHHO, TO B
METAJUTYprUuecKod NMPOMBIIUIEHHOCTH - 5/% 1 29%, TorumBHO-3HEpreTuyeckon - 5/% u
28%u T.1.

CoznmaBacmple 00Opa3libl HOBOW TEXHHKH, HECMOTpPS Ha HEOOXOIUMOCTH 3aBOCBAHWI
PbIHKA, TAKXKE 3HAUUTEILHO OTCTAIOT TI0 TEXHIYECKOMY YPOBHIO OT 3apYOS)KHBIX aHAJIOTOB O
YeM CBHUJICTEIHCTBYIOT JIAHHBIE Ta0JI. /.

Takum 00pa3om, I OTEYECTBEHHOM MPOMBIIUICHHOCTH KaUTATGHBIA PEMOHT U
KaIMTAJIbHBIA PEMOHT B COYETAaHWM C MOJICPHH3AIMEH BBIHY)KICHHO OCTalOTCS Ha
CErOMHSIIHUN JICHb OCHOBHBIMH HANpaBICHUSMH BO3MEIICHWSI HW3HOCA OCHOBHBIX
MPOU3BO/ICTBEHHBIX (POHIOB.

Tabmia 6 TexHudeckuii ypoBEeHb OTEUECTBEHHBIX MAIIIMH M 000PYIOBAHUSI

Jomst 00opyaoBaHus, Ywucro Jer,
(B %K BrTOTY 110 KOMIUTEKCAM) HEOOXOIMMBIX JIST

Komnnexcor COOMBEMCHBYIO mpedyrouie Iloonesc | IOCTIDKEHHSI MUPOBOTO

U4e20 MUPOBOMY 20 awezo YPOBHSI

JpoénIo MOOepHU3a 3amene

uyuu

MawmrocmpoumenovHolii 20 A 25 145
Tonnueno-3uepeemuyeckuil 15 57 28 285
Memannypeuueckuii 14 57 29 125
Xumuko-necnoit 57 28
Azponpomviuientolii 15 59 27 125
Cmpoumenvholii 11 50 39 145
Ipombrunennocmn (6cezo) 10 56 28 20

Ta6JII/II_Ia 7 PaCHpCIICJICHI/IC CO3IaHHBIX HOBBIX THUIIOB TCXHHUKHU 110 YPOBHIO COOTBCTCTBUA

MHPOBBIM 00pasiiam
2000 2005 2006 2007
100 100 100 100
CospgaHo obpasuos
13 HUX TEXHUYECKUH YPOBEHb B CPABHEHHH C JIYUIIHMHU
OTCYCCTBCHHBIMU U 3ap}I6e)KHBIMI/I aHaJIoraMu.
BBICILIH I 3,9 0,6 1,7 1,7
OTBEYAET 88,9 63,5 62,2 65,0
HWXKE 0,3 0,8 0,5 0,5
HE OIpe/IeICHHBbIHI 6,9 35,1 35,6 32,8

BruiBojabI.

O0o00111ast IPUBEICHHBIN aHATMTUYECKHUIA MaTepyuall pasJielia, MOXKHO YTBEPIKIaTh, UTO HE
pelieHHas B MpexHue rofpl npoodsieMa mobimeHus 3hdextuBHOCTH CTOUPO coxpanut
CBOIO aKTYaJIbHOCTD JUISl YKPAWHCKOM 3KOHOMHUKH U B OJIFKAMIIINE TOBI (ITOCKOIBKY PEMOHT
octaetcsi Bemymied (opmoil BO3MEIEHHMS H3HOCA B YCJIOBHMAX — OIPAHUUCHHOCTH

HHBCCTUITMOHHBIX pecprOB), u B Oonee OTIAJICHHOM TNICPCIICKTHUBC (HOCKOJILKy BHCIPCHUC
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JIOCTIDKCHUH ~ HAyYHO-TCXHMYECKOTO — TIPOrpecca, KOJIMYESCTBEHHBIE W KAYCCTBCHHBIC
VBMCHEHUSI TCXHMYECKOM 0a3bl TMPOM3BOJCTBA TOBBIIIAIOT TPEOOBAHMS MOJIB30BATENCH
obopynosanusi B CTOuPO).

Cnucok Jgureparypbl: 1. Acababvsn O.M. TIpou3BoACTBEHHOE MOTPEOICHME: MEPECTpOiika MexaHHu3Ma
B3aumMojelcTBusa. — M.. Dkonomuka, 1991. — 239c. 2. Akbepoun P.3. DkoHOMUKAa OOHOBJICHHS IMapkKa
000pyI0BaHMs B MalIMHOCTpoeHUU. — M.. Mammnoctpoenue, 1987. — 185¢. 3. baswcenos I'.E. T1oBbliieHre
3¢ (GEKTHUBHOCTH OpraHU3aIMU CHCTEMbI 00CTYKHBaHUSI MAITHHOCTPOUTEIBHOTO KoMIuiekca. — Tomck, 13—
Bo Tomckoro ynuBepcurera, 1990. — 138c. 4. [onuapos B.H. TexHWYeckHil mporpecc B PEMOHTHOM
npousBoacTie. //Mammnoctpoutenb, 1992, No2, ¢.11-12. 5. Heymo P.5. CoBepIilleHCTBOBAHHE YIPABIICHHS
PEMOHTHBIM TIPOM3BOJICTBOM Ha MPENPHUATHAX MammHocTpoeHus. — Munck. Hayka u texnuka. 1991. —
248c. 6. Unvenuenxo M.B. Opranuzanus peMOHTa MalllHHOCTPOHUTENLHOrO obopynoBanus. — K.: TexHuka,
1979. — 160c. 7. Otyer 0 HAYYHO—HMCCIIEA0BATENbCKON padoTe «T eXHMKO—KOHOMHYECKUI aHaIM3 3aTpaT Ha
KaIllMTalIbHBIE U TEKYIIHE peMOHTH HHKOMONBCKOTo H0KHO—TpYOHOTro 3aBoAa H 1exoB OI'M». — XapbKoB:
I'MTuCOU Munnpomnonutuku Y kpaunsl, 1997. — 246¢.
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AHAJIUTUYECKHWA METO/ X ET'O TIPUMEHEHUE B
PA3JIMYHBIX THUITAX ITPOU3BOACTBA

Meroayrka TEXHUYECKOIO HOPMHMPOBAHMS TpyAda B 3HAYNUTEIBHOM CTEIIEHM 3aBUCUT OT psla
OCHOBHBIX (DaKTOpPOB: TUIIA OpraHU3alMd IPOU3BOJCTBA — MAacCOBOE, CEpUHHOE, E€IUHUYHOE;
CHOCOOBI BBINOJHEHUsST pabOT — pPYYHOW, MAIIMHHO-PYYHOM, MalIMHHO-aBTOMATU3HPOBAHHOM;
(opMBbI OpraHu3aluy Tpyaa — UHAUBUAYaJIbHAs, MHOTOCTaHOYHAs!, OpUraaHasi.

The method of the technical setting of norms of labour largely depends on the row of basic factors:
type of organization of production — mass, serial, single; methods of implementation of works —
hand, machine-hand, machine-automated; forms of organization of labour — individual, teem.

KiroueBble cj10Ba. aHAJIUTHYSCKUM MCTOA, HOMUPOBAHUC, TPYA, IPONU3BOACTBO

BBenenune. Kaxgomy Tumy npou3BOJACTBAa MPUCYLIM OCOOEHHOCTH, XapakTe-
pusylonme o0OpyAOoBaHHE, TEXHOJOTMYECKYI0 OCHACTKY, TEXHOJOTHYEeCKUM
npolecc, OpraHu3aluio U OoO0CIyXHBaHHEe paboyero MecTta, CHeluaiu3aluio U
KBaJuuKanuo pabounx, BHIMOJIHEHUE OTAEIbHBIX 3JIEMEHTOB OINEpalu U 1.

YeM BbIlIE CEPUAHOCTH MPOU3BOJICTBA, TEM 00JI€€ COBEPUICHHBI TEXHOJIOTHUS U
OpraHu3alus MPOU3BOJACTBA, MPOMU3BOJCTBEHHbIE HABBIKM pabouux, Tem Oojee
CriellMaIu3upoBaHbl 000PYIOBaHUE U TEXHOJIOTMYECKash OCHAIIEHHOCTh paboydero

McECTa.
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CrnenoBaTenbHO, 3aTpaTbl Ha M3FOTOBJIEHHE OJHUX U TEX XK€ H3JICIUN U
YpOBEHb MPOU3BOJMUTEIBHOCTA TpPYyJla B YCIOBHSX MAacCOBOrO, CEpPUMHOTO H
€JJMHUYHOTO MPOU3BOJCTBA PA3IMYHBI.

B 3aBucuMocTH OT THNA MPOU3BOJCTBA, XapakKTepa MIPOU3BOJACTBEHHOIO
mpolecca M HOPMUpPYEMOW  oOmlepalMd  TEXHHUYECKHE HOPMBI  BpPEMEHU
onpeAeisoTcs 1100 CyMMapHBIM METOJI0M, JTUOO aHATUTUYECKUM.

ITpu anarumuueckom memooe onepanus IPOESKTUPYETCS U3 COCTABIISIONINX €€
MPUEMOB U KOMIUIEKCOB, Ha KaXJbl U3 KOTOPBIX B 3aBUCUMOCTH OT YCIOBHH €ro
BBITIOJIHEHUSI YCTaHABJIMBAETCS HOPMa BPEMEHM, U*CYMMHPOBAHHUEM 3THUX HOPM
OIpeieNsAeTCsl HOpMa BPEMEHHU Ha BCIO OIIEPALUIO.

CymHoCTh 3TOr0 METOAA 3aKJIIYAeTCs B CIEAYIOIIEM: IPOEKTUPYETCS
HanboJiee pallMOHAJIBHBINA COCTaB U MOCJIEI0BATEIbHOCTD BBIIIOJIHEHUS IEMEHTOB
HOPMUPYEMON oONEepaluH; MPOCKTUPYIOTCS ONTHUMAJbHBIE PEXUMBI PaOOTHI
o0opyAOBaHMs, IMEpelOBble MNpPHUEMbl pPabOThl M palMOHAJIbHAs OpraHu3aIus
paboyero  MecTa; MpU  YCTAaHOBICHUHM  HOPMBI  OPUEHTHPYIOTCA  Ha
KBTI (DHUIIMPOBAHHOTO pabouero, 'MOJHOCTHIO OBIAJCBIIETO TEXHUKOW (cBOei
paboThl; HOPMBI 3aTpaT BPEMEHU ONPENENAIOTCS MyTeM TEXHUUYECKOr0 pacyera JJis

OTACJIIBHBIX IIPUCMOB .OIICPpAlIUHU.

Metonoaorusi. B nmpaktuke HOpMUPOBAaHUS PA3IMYaAIOT JBa BapUaHTa aHAJIU-
THYECKOTO MeToJa! AHAIIMTUYECKU-PACUETHBIN: AHAIIUTUYECKU-UCCIIE-
JNOBATEIbCKHUHI, WJIM AHATUTUYECKU-IKCIIEPUMEHTAIbHBIMN.

[lpu ananumuyecku-pacuemnom memooe HOpMa MPOEKTUPYETCS MO dIEMEHTAM
omnepanuu, IpU4eM WX COCTaB U COAEpHKaHHUE MOABEPraloTCsl aHAIU3Y C TeM, YTOObI
ATU 3JEMEHTHl o0ecreynBaiv Hambosee BBICOKYIO MPOU3BOAUTEIBHOCTH TPY.a.
[Ipu »>TOM cTpemsATCS K ONTUMAJIbHOMY HCIOJb30BAHUIO 000pYI0OBaHUS,
UHCTPYMEHTOB, MPUCTIOCOOICHUH.

HopMupoBanue aHaIUTUYECKA-PACYETHBIM METOAOM MPOXOAUT TAKUE ITAIIbI:

pacuwIeHEHUE ONEpaluyd Ha COCTABISIOIIUE €€ 3JIEMEHThl — YCTaHOBKH,
MEepEX0/Ibl, TPOXOJIbI, MPUEMBI, KOMIUIEKCHI IPUEMOB;

aHAJIM3 CcOCTaBa W COAEp)KAHUA Olepaluid, OpraHu3zauuu Tpyda U
MPOU3BOJACTBEHHBIX BO3MOXXHOCTENH 000pYy10BaAHUS;

MPOEKTUPOBAHUE HAUBBITOJHEHUIINX PEXUMOB paboThl 000pyAOBaHMUS,
HauOoJjiee palMoOHAJIBHOIO COCTaBa U COJIep)KaHUs omepaunuu; Haubolee
nenecooOpa3Hoil opraHM3anuu OOCIyXUBaHUA paboyero Mecta C Y4YeTOM
NepeIoBbIX METOI0B pabOTHl HOBATOPOB MIPOU3BOJICTBA;
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pacdyeT OCHOBHOTO BPEMEHH Ha ONEpALMIO0 MO IEepexoJaM M IMpHeMaMm; Ha
OCHOBAaHUHU HOPMATHBOB PEKUMOB pabOThl 000PYI0OBaHUS,

pacyeT BCIOMOTaTEIbHOTO BPEMEHH, C YYETOM BO3MOXKHBIX NEPEKPBITHH,
10 HOpPMAaTHBaM BPEMEHHU;

pacuer BpeMeHH Ha oOciyKuBaHHE paboyero Mecra M JIMYHbIe HAJOOHOCTH
[0 HOpMAaTHBaM BpPEMEHH;

pacyeT HOPMbI IITYYHOTO BPEMEHHU.

AHanu3 M TOPEMUPOBAHUE CIY)KAT OCHOBAHHUEM [JIs pacyeTa TEXHUYECKU
000CHOBaHHBIX HOPM BpeMEHH, 00ecTieynBasi UX MPOTPECCUBHBIN XapakTep.

[lpu  ananumuuecku-uccredogamenvckom  memooe, B  OTIMYHE  OT
AHAIIMTUYECKU-PACUYETHOTO, NMPOECKTUPOBAHUE CTPYKTYpPHI, NOCIEIOBATEIBHOCTH U
coAepKaHUsI OTAEIbHBIX PJIEMEHTOB ONEpalUH U PEKUMOB PabOTHl 000PYI0BAHUS
OCYIIECTBISAETCA B  NPOU3BOACTBEHHBIX  YCIOBHUSX, T. €. IMOJy4YEHHAas
AHAIUTUYECKU-PACUYETHBIM METOJ10M HOpMa BpEMEHU MOJIBEPraeTcs
HKCIIEPUMEHTAJIbHONW MpOBEpKe Ha paboueM MecTe B lLieXe WU B CIeluaIbHOU
nabopaTopud C TOMOIIBID XPOHOMETPAXKHBIX HAOJMIONEHUNW WA  HHBIX
OpTraHU3aI[MOHHO-TEXHUYECKUX MEpPONPUATHH M TakuM o0O0pa3oM YTOYHSAETCH.
JlaHHBIE XPOHOMETPaXKHBIX HAOIIOJIEHUN CIIy’)aT TakKe OCHOBOW sl pacuera
ONEPaTUBHOTO BPEMEHH.

AHanumuuecku-aKcnepuMeHmanbHulli Memood naeT 0oJjiee TOYHbIE Pe3yIbTaThl
[0 CPABHEHUIO C AHAJTUTUUYECKU-PACUCTHBIM U 'OJDKEH MPUMEHATHCS B YCIOBUAX
MaccoBOTO Ipoun3BojacTBa. [lomyyenHble Ha ero OCHOBE NAaHHBIE HCMOJIB3YIOTCS
npu pa3pabOTKe HOPMATHUBOB BPEMEHU M PEXKUMOB paboThl 000pyIOBaHUS,
MIPUMEHSIEMBIX IPU AHATUTUYECKU-PACUETHOM HOPMHUPOBAHUH.

Het comHeHuit, 4To anarumuueckuii Memoo HOpMUpO8aHus NaeT 3HAYUTEIbHO
0oJiee TOYHBIE PE3YyJbTAaThl, YEM CYMMAapHBIH, MOITOMY OH A614emcs OCHOBHBIM
MemoOOM OJisl MACCOB020, KPYNHOCEPUUHO20 U CEPULIHO20 MUNO8 NPOU3B00CmEd,
T. €. IJIs1 TEX CJIYy4YaeB, KOrJa OJIHA U Ta e Olepalus OBTOPSIETCS MHOTOKPATHO.

B ycnoBHUSIX €eAUMHUYHOTO U MEIKOCEPUINHOr0 MPOU3BOACTBA, KOTJa ONepanus
MOBTOPSIETCS HEOOIBIIOE YUCIO pa3 WM HE MOBTOPSETCS BOBCE, TPYIOEMKHUM
aHAJIUTUYECKUI pacyeT IenecooOpa3eH TOJIbKO JUJIg pacyeTa HOPM Ha OYEHb
CJIOKHBIE ONEpPALNH, TPYAOEMKOCTh KOTOPBIX HCUUCIISAETCS AECITKAMH YacOoB.

Bo Bcex ocTanbHBIX cly4dasxX MNPUMEHSIOT cymmapueii memod. llpu
CYMMapHOM METOJ€, KaK BHJHO M3 Ha3BaHUs, HOPMbI YCTAaHABIMBAIOTCS Ha BCIO
omepanuio 0e€3 pacuwieHEHHS €€ Ha COCTaBJISIOIIME HJIEMEHThl. B mnpakTuke
HOPMHUPOBaHUsI CYMMapHbId MeToA nMeeT HecKonbKko pa3HOBUIHOCTEN  OIBITHBINM,

cratuctTuueckuid, CpaBHUTEIbHBIN.
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CyuiecTByl0T A00pOKaYeCTBEHHBIE CIOCOOBI CyMMapHOr0O HOPMHPOBAHUSA U
HenoOpokadecTBeHHble. K HegoOpokayecTBEHHBIM CIOCO0aM MOXHO OTHECTH
cleayIoUre: ONbITHOE HOPMUPOBAHUE, MPU KOTOPOM HOPMBI YCTaHABIMBAIOTCSA Ha
OCHOBE JIMYHOTO ONbITa MacTepa WM HOPMHUPOBIIMKA, YTO NPUBOIUT K
HEJIOCTATOYHO OOOCHOBAaHHBIM PE3yibTaTaM; CTATUCTUYECKOE HOPMUPOBAHUE, MPU
KOTOPOM HOpPMBI YCTAHaBIMBAIOTCS HAa OCHOBAHUU CTATUCTHUYECKUX JIaHHBIX,
3anuceil o pakTUYECKUX 3aTpaTax BPEMEHHM Ha TaKue K€ pabdoThl B MPOILIOM M3
OTYETOB, U T. M., CPABHUTEIbHBIH METOJI HOPMUPOBAHUS CBOJUTCS K TOMY, YTO
HOpMa TpyJa YCTAHABIMBAETCA IyTEM CpPaBHEHHS CIOXHOCTH U oObema
HOpPMHUpPYEMON pabOThl ¢ aHAJIOTUYHON PaboOTOM, HOpMa Ha KOTOPYIO YCTaHOBJIEHA
paHee.

Hopmbl BpemeHH, yCcTaHOBJIEHHBIE TAKUM 00pa3oM, HOCST Ha3BAHUE ONbIMHO-
cmamucmuyeckux. OHU HE SBISIIOTCS NMPOTPECCUBHBIMU, TUK KaK OPUECHTUPYIOT
paboyux Ha yXe JOCTUTHYTYIO MPOU3BOJUTEIHHOCT TPYAA.

Takue HOpPMBI HE CHOCOOCTBYIOT BBISIBICHUIO PE3EPBOB  IMOBBILICHUS
MPOU3BOAUTENBHOCTH TPYJad, CKPBITHIX B IIJIOXOM HCHOJIb30BAaHUU paboyvero
BPEMEHHU, 3aHUKEHHBIX pexuMax paboTel 00O0pyJdOBaHMS, HeAOCTaTKax
OpraHu3aluu 1 00CIyKMBaHUs pabOYuX MECT U T. 1.

[Ipu ycTaHOBIEHMHM HOPM METOJOB CpPaBHEHUS MpEeIBapUTEIbHO OTOMPAIOT
JeTalnu, NoJ00HbIe M0 KOH(GUTYpalUH U TEXHOJOTUH MU3TOTOBIICHUS, ONMPENENISIOT
(bakTophl, BIUSIONIME HA MPOJOJDKUTEIBHOCTh UX 00paboTku ( Hampumep, macca
3aroToBKH, 00bBeM, JuaMeTp, [JduHa o00paboTkKu). 3aTeM Ha OCHOBaHUHU
pe3yJbTaTOB aHaJM3a paHee YCTAHOBIEHHBIX HOPM U (PAKTUYECKUX 3arpar
BpEMEHU pa3padaThIBalOT TaOIuUlbl, IpadUKu, BHIBOASAT dIMIHUpHUUECKHE (HOPMYIIHI,
KOTOpbIE BBIPAXKAIOT 3aBUCUMOCTh BPEMEHHU BBINOJHEHUS ONepaluu OT BbIOpaH-
HbIX (akTOpoB. OTU TaOnulbl, rpaduku, (HOPMYJbl CIYyKaT OCHOBOM s
YCTAaHOBJICHUSI HOPM BPEMEHU Ha aHAJIOTUYHbIE paOOTHI.

Hanpumep, nis onpeaenaeHuss BpeMEHU HarpeBa B IUIAMEHHBIX MeYax KPYMHBIX
3arOTOBOK MpPU OJIHOBPEMEHHOM HarpeBe HECKOJIbKUX JeTalieil CyIllecTByeT
smnupuyeckas ¢opmyna I'y =0,08 Yd, rne I';, — HOpMa BpemeHu; O— nuameTp
3arOTOBKH.

HopmupoBanue MeTo0M CpaBHEHHUS MPHU BCEX CBOMX HEAOCTaTKaX BO MHOTHX
Cy4asiX ABJISI€TCS MEPBBIM ATANOM K NEPEXO0ay OT OMBITHO-CTATUCTHUYECKUX HOPM
K HOPMHUPOBAHHUIO MO THUIMOBBIM HopMmaM. OpHaKo Mmepexoay Ha poOOTy o
TEXHUYECKU 0OOCHOBAHHBIM HOpPMaM B YCJIOBHUSX €IUHUYHOTO U MEIKOCEPUHHOIO
MPOU3BOJACTBA MPEMATCTBYET 3HAUYUTEIbHAs TPYJOEMKOCTb  YCTAaHOBJICHUS
pacueTHBIX HOPM BpPEMEHHU aHaIUTHYECKUM MeTojoM. [losToMy HeoOxoaumo
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MPUMEHATh TaKW€ METOJbl CYMMapHOTO HOPMHPOBAHHs, KOTOpPhIE, oOecreunBasi
Ha/JICKAIIyl0 TOYHOCTh, HE TpeOyIT OOJIBIIMX 3aTpar TpyJda W BPEMEHU Ha
YCTaHOBJICHUE HOPM.

K d4ucnmy Takux METOJOB CYMMapHOTO HOPMHUPOBAHUS CIEAYeT OTHECTH:
YKPYITHEHHOE HOPMHUPOBAaHHWE U HOPMHpPOBAaHME IO THIOBBIM HOopMmam. B
€IUHUYHOM M MEJKOCEPUMHOM IPOU3BOJICTBE MPOU3ZBOIUTCS 00pabOTKa CaMbIX
pa3HoOOpa3HbIX JeTajied, IMOdITOMY [JIsi WX HOPMUPOBAHHS IeJIeco00pa3sHo
MOJb30BaThCSl HOPMATHBaMHM Ha THUIIOBBIC TMEPEXOJbI, U3 KOTOPHIX MOXKET OBbITh
COCTaBJICHAa YKpYNHEHHas HOpMa Ha JOOYyI ONepalnuio ONpeaeSIeHHOTO0 BHAA
00paboTKHU.

HopMaTuBbl 1Jisi YKPYNHEHHOTO HOPMUPOBAHHUS IMOCTPOCHBI Ha OCHOBaHUU
TIIATEIbHBIX PACUETOB IO OTJACILHBIM 3JIEMEHTAM OTMEpallfu, MOITOMY, HECMOTPS
Ha MX YKPYINHEHHBIM XapakTep, OHHU SBISIOTCS TEXHHUYECKH OOOCHOBAHHBIMH.
YKkpynHeHue HOPMATUBOB JIOCTUTAETCS 3a CYET HEKOTOPOrO CHHXEHHSI TOYHOCTH,
OJTHAKO TMOTPEIIHOCTh JIOMyCcKaeMasi MpHU TOJIb30BAHUU TAaKUMH HOPMAaTHBaMH,
3apaHee YUYHUTBIBACTCS U HE JIOJKHA BBIXOJHUTH 3a MpPEeNbl, YCTAHOBJICHHBIC IS
JaHHOTO THUMa MPOU3BOACTBA. s YyCIOBUM €IMHUYHOTO U MEJIKOCEPHUIHOTO
POM3BOJICTBA TOUYHOCTH B mpenaenax +(10—15) % cuuraeTcss JOMYCTUMOM.

CylmHOCTh METOJa, NPUMEHSIEMOro IMpu pa3paboTke HOPMATUBOB s
YKPYITHEHHOTO HOPMHUPOBAHMS, 3aKIHYAeTCs B TOM, YTO pACYETHBIM IyTEM
YCTAHABIMBAIOTCS PEXKUMBI PE3aHHUSI U HOPMBI BPEMEHHU Ha THUIIOBBIE MPUEMBI U
nepexo/ibl, 3aTeM Tociie TpadoaHaTUTUUYECKON 00paOOTKM TMOIYyUYEHHBIX JTaHHBIX
HaXOJUTCSA MaTeMaTU4YecKas 3aBUCUMOCTh BpPEMEHH 00paboTku OT (HaKTOpOB,
BJIUSIOIINX HA €€ MPOJOJDKUTEIBHOCT [37].

BriObupatorcs T1e (akTophl, KOTOPHIE OKa3bIBalOT HaWOOJIbIIEEe BIUSHUE HaA
TPYJIOEMKOCTh, a X KOJUYCCTBO JOJDKHO OBITh MUHUMAJIbHBIM (Ba-TpH). MHOT 1A
HECKOJIbKO (paKTOPOB I11eJ1IeCO00pa3HO 3aMEHUTh OJJHUM — OOOOIIECHHBIM.

Bun smnupudeckux Qopmyn ompenensieTcs TeM, KaKyl MaTeMaTHYeCKYHO
3aBUCUMOCTb OHU BBIPAXkKaIoT.

[Mpumep: Y=ax+ b, V= Ky, Y=Kx,..., ¢, tne Y — HOpMa BPEMECHH; X,...,C —
(bakTophl, ONpEAesIINue MPOJAOIKUTEILHOCTh BPEMEHHU BBIMIOJTHEHUS MEepexoaa
(nuHa, tuameTp, 00beM, Macca, mupuHa U T. 1.); K, a, b, y, x — xosdpurineHTs
Y MOKa3aTeu CTENEeHU NMPU TePeMEHHBIX.

[To sMnupuueckum GopmysiaM pacCUYUTHIBAIOT TaOJIUIIBI HOPM Ha MEPEXOJbI, a
B CJydYasiX CTENEHHOW 3aBHUCHMOCTHU, OCOOEHHO €ClIM  I[OKa3aTeju CTEIeHHU
JIpOOHBIE, CTPOSIT HOMOT'PAMMBI, KOTOpPbIE 3HAYUTEJIBHO YIPOIIAIT U 00JIer4aroT
pacyeThl.
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Kak moka3ana mnpakThka, HCMNOJb30BAHUE YKPYINHEHHBIX HOPMATHBOB
YMEHBIIIAET TPYJIO0EeMKOCTh pacueTtoB B 5—10 pa3. [ns cra”HouHbIXx padot
YKPYIHEHHbIE HOPMATHBbI, KaK [MpaBuiIo, MPeIlycCMaTpPUBAIOT pa3JeibHOE
HOPMHUPOBAHUE TOJIrOTOBUTEIHHO-3aKIIOUYUTEILHOIO BPEMEHHU, Ha YCTAHOBKY U
CHATHE JETaJId U HEMOJIHOTO IITYYHOTO BPEMEHH.

B cocTaB HEMOMHOTO MITYYHOT'O BPEMEHHU BXOJMT ONEPATUBHOE BpEMsi, Bpems
Ha o0cnykuBaHue paboyero MecTa, OTJbIX U JUYHbIe HajoOHOoCcTH. PacdeT 71T mo
YKPYIHEHHBIM HOpPMAaTHUBaM CBOJUTCS K OINPEACNCHUI0O U TOCHEAYIOLEMY
CYMMHUPOBAHHUIO BpPEMEHH Ha YCTAHOBKY M CHSTHUE JE€TAJIHM U HEMOJHOI'0 MITYYHOTO
BPEMEHH Ha BBINOJIHEHHE BCeX MepexonoB. Ty, = Tt T,.u, TA€ Tjy — HOpMa
IITYy4YHOTO BPEMEHH, MHH; 1), — BpEMs Ha YCTAHOBKY U CHATHE AeTanu; ;. mT —
HETOJIHOE IITYYHOE BpEeMs Ha BBINIOJIHEHUE MEPEX0/Ia.

Hopmuposanne eme B Oosbliedl cTemeHu ympolaercs Onaropaps
YKPYIHEHHBIM HOpMaTHMBaM HE Ha IMepexojbl, a Ha OTAeIbHbIE OIepaluu,
coepKaliue ITYyYHOE U MOJATrOTOBUTENIbHO-3aKII0UNTENIbHOE Bpems. OmaHako
MPUMEHSIOTCA OHU JUUIb JJISi HOPMUPOBAHUS omlepauuil mo o6paboOTKe TUMOBBIX
JeTajief, CXOJHBIX 1O CBOE€M KOHCTPYKIMHM M TEXHOJOrUH OO0paboOTKu U
OTJIMYAIOLIUXCA APYT OT Apyra pasMepamu. JTo emie 6oJjiee YKpYMHEHHbIA METO/I,
T. €. MemoO HOPMUPOBAHUS NO MUNOBLIM HOPMAM, KOT1a HOPMUpPYEMas Ollepanus
CONIOCTABJISIETCS C TUIIOBOM, CXOJTHOM C HOPMUPYEMOH MO KOH(UTYpALUH AETalu U
TexHojorun ee obOpaborku. [lpm »ToM Ha omepauuu Mo 0OpabOTKE THUIOBBIX
AeTajgedl HOpPMBI  pa3palbaThIBAIOTCA METOJOM TEXHUYECKOIO0 pacdeTra 1o
HOpMAaTHBaM, a Ha COIOCTaBIs€Mble C HHUMHU TEXHOJIOTHMYECKH T0J00HbBIE
orepalnuu — M0 COOTHOIICHUIO IIaBHEHIINX mapaMeTpoB (pakTopoB), BIUSIOIIUX
Ha TPOJODKUTEIBHOCT, 00paboTku (AynMHA, IUIOmAAh W T. I.). XapakTep
3aBUCHMOCTH OIpEIEsAeTCs IIyTEM COOTBETCTBYIOIIETO UCCIIEIOBAHMUS.

TunoBbiMH, B TEpBYIO OYepelb, CIEAYyeT OXBaThIBaThb IPOU3BOJICTBO
HOPMAJIM30BAHHBIX JETalCH M JeTaneil o0iiero Ha3HavyeHus (Balibl, MICCTEPHH,
BTYJIKH, IIKUBBI U T. 1.). OHAKO 3TUM HE MCYEPIbIBACTCS 00JIACTh MPUMCHEHUS
3TOr0 METOJa.

Tabnauupl TUNOBBIX HOPM Ha 00pabOTKy THUIOBBIX JeTanedl coaepxkar
3HAYUTEIbHOE KOJIUYECTBO HOPM JJISI Pa3jJUYHBIX pa3MepoB MOAOOHBIX JeTaliei.
Hampumep, tabnuma Ha TOKapHyl0 0OpaOOTKy IIECTEPEH ONpPENEIICHHOU
KOH(pUTYpallMU U U3 ONMPEAEICHHOr0 MaTepuana COAEepKUT HOPMBbI JIJISl pa3IuyHbIX
napamMeTpoB  (TUHOpasMepoB) Takod  mmiecTepHH. JIIg  MPOMEKYTOUHBIX

TUIOPA3MEPOB JAETAIEl HOPMbI ONPEAECISIOTCS NHTEPIOIALUECH.
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TumnoBsie HOPMBI 3aKI0YAIOT B ce0€ MCXOAHBIC, TaHHbIC, TPUHSITHIE B OCHOBY
pacdeToOB,—ACKHU3bI 3arOTOBOK U JCTaJIeH, MPUITYCKH, TEOMETPUUYECKUE TTapaMeTphl
PEXYIIUX UHCTPYMEHTOB, dKCIUTyaTallMOHHBIC TaHHBIC IPUHSATOrO 000pyI0BaHHUS,
PEXKHUMBI pe3aHusi, OpPraHu3alui0 TpyAa, COAECpPKAHHE U IOCJIeI0BATEIBHOCTh
AJIEMEHTOB OIEpaIlUU.

TaGnuipl HOPM Ha TUMOBBIE JAETAlU JAOT BO3MOXKHOCTH MOJIy4aTh HOPMBI
BpeMeHrn ¢ TouHOoCcThi0O *(10—15) %, wurto i HMHAMBUAYaIbHOTO U
MEJIKOCEPUMHOTO MPOU3BOJCTBA BIIOJHE JOMYyCTUMO. Hanmuuwe THUTIOBBIX HOPM
CIOCOOCTBYET YCTpaHEHHIO pa3HO0O0s B HOpMax. ® Takum oOpa3om, B YCIOBHUAX
MEJIKOCEPUUHOTO M EAWHUYHOT'O TPOU3BOJCTBA TEXHUUYECKHM OOOCHOBAHHBIC
HOPMBI BPEMEHH JOJKHBI YCTAHABIUBATHCA JUOO MO YKPYNMHEHHBIM HOpMaTHUBAM
.CTIOCOOOM TEXHUYECKOIr'0 pacueTa,, Ju00 MO TUIIOBBIM HOpMaM MyTeM CPaBHEHHS
HOPMHUPYEMOM OTepalliy ¢ TUIIOBOW omepalueil, aHaJIOTHYHOM MO0 KOHCTPYKIIUUA U
TEXHOJIOTUH W3TOTOBJICHUS JETAJH.

OTH MeTOJIbl HEOOXOIMMO IIUPOKO BHEJPATH B €IMHUYHOM M MEJIKOCEPUINHOM
MPOM3BOJICTBE KaK OTBEYAKIIUE TPeOOBAHUSIM, MPEABABIICMBIM K TEXHUUYECKHU
000CHOBaHHBIM HOPMaM BPEMEHHU.

[IpumMensiere Takxkxe Memoo MUKDPOINEMEHMHO20 HOPMUPOBAHUS, CYUIHOCTb
KOTOPOTO COCTOMT B TOM, 4YTO BCE€ MHOrooOpasue JeHCTBUM, COBEpIIAEMBIX
pabouuM BO BpeMs BBINOJIHECHUS 'TPYIOBBIX JEHCTBUN, MOXKHO CBECTH K
OTPAaHUUYECHHOMY KOJHUYECTBY 3JIEMEHTAPHBIX, MPOCTEUIIUX TPYIAOBBIX JBUKCHUM
MaJIbIEeB, PYK, KOpPIyca WJIK HOT paboyero, Ha BHITIOJHEHHUE KOTOPHIX pa3paboTaHbl
HOPMBbI BpEMCHU.

OtedecTBEHHass  CHUCTeMa  MHKPODJEMEHTHOTO  HOPMHUpOBaHUS  Oblia
paspaborana B. M. Hodde [18]. Ona ocHOBaHa Ha MOJOKEHHUH, COrJIACHO
KOTOPOMY JIOOOH »dJIEeMEHT pYy4YHOH paboOThl COCTOUT U3 COYETAHUS JBYX
NEePBUYHBIX 3JIeMeHTOB (Ha3BaHHBIX B. M. Modde MukposnemeHTaMu), a IMEHHO:
B3STh (B3sarbces, oxBatuth); IEPEMECTUTD (coBMecTHTh, CABUHYTH, BCTABUTD,
BBIHYTh).

[To xapakTepy BBIIOJTHEHUS 00a MUKPOAJIEMEHTA MOTYT OBITh PEIIUTEIbHBIMU
U IPUHOPOBHUTEITLHBIMH.

[Ton  pemuUTEeNbHBIMM  MOHUMAIOTCA  OCECKOHTPOJIbHBIE  JBHM)KEHHS, HE
TpeOyoIMe OCTOPOKHOCTH WM aKKypaTHOCTH TMPH WX BBINOJIHEHUU U
coBepiaembie 0e3 3amemyieHUs. [IpOOIKUTETLHOCTh PEIIUTEIBLHOIO JIBUKCHUS
3aBUCUT OT  paccTosHus  (myTw), ycuiaus  (HampsoKeHHs) W TeMIia
(cKOpOCTH) ABHIKEHHS.
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[IpuHOpOBUTENBHBIE JBH)KEHUS BBINOJHAIOTCS 3aMEJIEHHO, TaK, 4YTOOBI
repeMeraeMas pyka, JeTalb WIA HHCTPYMEHT B KOHIE JBWIKCHUS 3aHSAIU
TpeOyeMoe TMOJoKEeHUEe | ObUIM HCHpPaBIEHbl OIIMOKH, [OMYUIEHHBIE MpH
PELIUTEIBHOM JIBUKCHUMU.

Hanpumep, sneMeHT «HacaauTh KIHOY Ha raKy» UMeeT HPUHOPOBUTEIbHBIN
XapakTep, TaK KakK IIOMUMO pPEIIUTEIBHOIO JABWXKEHUS PYKUH C KIHYOM IIO
HaIIpaBJICHUIO K Taiike HE0OXOJUMO COBMECTUTH INIOCKOCTh KJI0Ua C INIOCKOCTBIO
ralku U oOecrneyuTh COBMNAJEeHHE Trallku U mpope3u kiaoua. CraenoBarenbHO,
npuHOpOBUTENbHBIN dnemMeHT () ckiaapiBaeTcst U3 ogHOro pemmurtenbHoro (P) u
OZHOTO WJIM HECKOJIbKUX NMPUHOPOBUTENbHBIX ABwxkeHuu 11 = P+/III, roe AII —
npubaBka Ha MPUHOPOBUTEIBHOCTH K JAHHOMY pEIIMTEIbHOMY JBH)KEHUIO B
3aBUCUMOCTH OT YCJIOBHM €r0 OCYILIECTBICHUs. Pa3nuyarorT ciexyrounue BUIbI
HAMPSHDKCHHOCTU BBITIOJNHEHUST MUKDPOJJIEMEHTA. a) JIeTKyl0 — 0e3 ycuius, 0e3
rpy3a; 0) HOpMaJIbHYI0 — C HE3HAYHUTEIbHBIM YCUJIIMEM WJIU TSDKEIBIM IPY30M; B)
MOBBIIICHHYIO — OOJBIINM YCHJIMEM HIIH TSKEIBIM I'PY30M ISl JAHHOTO OpraHa.

[Tpu 3TOM TeMi pabOThI MPUHUMAETCS CISAYIOMUM: a) HopManbHbId (H)—rmpu
JETKUX, HO MHOT0O0OpPa3HBIX ABUXKCHUSX; 0) yckopeHHBIH (Y)—IpH JIETKUX U
0JTHOOOpa3HBIX, MHOTOKPATHO MOBTOPSIEMBIX JIBM)KCHHSX; B) HanpsikeHHbINH (B)—

IIpu 3aMCIAJICHHBbIX, pa3H006pa3HBIX, HCIIOBTOPAIOMIHUXCA OIBUKCHUAX.

PesyabTrarsl ucciaenoBanus. HopmupoBaHHME pydyHBIX ONEpaluil IO
MHKPODRJIEMEHTAM OCYLIECTBIISIETCS B CIEAYIOLIEM MOPSIKE. ONPENETAETCA COCTAB
TPYAOBOTO IMPOLECCA; TPYAOBOM MPOLIECC PACUIEHIETCS HA TPYAOBbIE NEUCTBUS U
IOBWKEHUS;  BBIICJISIOTCS  COOTBETCTBYIOIIME  MHUKPOIJIEMEHTHl  TPYJOBOIO
IIPOLECCA; C YYETOM MOBTOPAEMOCTH W NEPEKPBITUM IO MHUKPOIIEMEHTHBIM
HOpMAaTUBaM  ONpEIENsieTCsl MPOJOJIKUTENBHOCTh  BBIACICHHOIO  3JIEMEHTA,
MPOJOIKUTENBHOCTh PYYHOTO IPHUEMA OINEPALHUHU TMOJYYAETCS CYMMHPOBAHUEM
HOPMAaTHBOB 110 BCEM HEMEPEKPHIBAEMbBIM 3JIEMEHTAM.

PaccmoTpuM Ha mpuMepe omnpenesieHue NMpoa0JKUTENBHOCTH IPUEMaA HAZIETh
TOPLOBBIM KIIOY Ha raky». OTOT NPUEM CKJIaJbIBa€TCs W3 JBYX JEHCTBHUIA:
MPOTAHYTh PYKY M B35Th KJIIOY; NEPEMECTUTH PYKY C KJIIOUYOM K TrailKe U HAJETh
KJII0Y Ha raiky. Pa30uBKa KaXJoro u3 3THUX JAEHCTBUH HAa MHUKPOSJIEMEHTHI U
ONpENEIICHNE UX MNPOJOJKUTEIBHOCTH INMPHUEMA OCYLIECTBISIETCS B CIEAYIOUIEM
nopsanke. [lepBoe pelicTBHE mpueMa COCTOUT M3 JBYX MHKPOSJIEMEHTOB. IpO-
TAHYTh PYKy K Kitouy (400 mm); B3saTh Kiro4. [lepBbIil 2JIEMEHT COCTOUT W3

PCIOIUTCIBHOTO AOBWKCHUA, BTOpOﬁ — PCHIUTCIIBHOTO IBWXCHHUA KUCTH PYK H
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npuOaBKU Ha MPOHOPOBUTEIBLHOCTH IS 3JIEMEHTA «B3SITh» IIPU XapaKTepe XBaTKU
«yJOOHO WJIU ¢ HEOOJIBIIONW OCTOPOKHOCTHIO».

AHaJIOTUYHO  ONpPENENAIOTCS  MPOAOJDKUTEIBHOCTH  BCEX  OCTalbHBIX
MUKPO3JIEMEHTOB.

[Ipu Takom wMeToAe pacyeTa MPOEKTHUpyeTcss Haubojee palroHaNIbHas
MOCJICIOBATEIbHOCTh W COCTaB JBMIXKCHHWH (IEHCTBUU) TPYNOBBIX HPHEMOB*
BBITIOJIHAEMBIX paboduM, ITO OCOOEHHO IIEHHO NpPU YCTAaHOBJIEHUM HOPM Ha
BHOBb MNpoOeKTHpyeMble TexHonoruueckue BHOpaIuu, KOrJa HET BO3MOXKHOCTH
MPOBECTH COOTBETCTBYIOLIUE XPOHOMETpPakHbIe HccieaoBanus. Kpome Toro,
HOPMBbI, pACCYUTAHHBIE 110 MHUKPO3JIEMEHTHBIM HOpMaTHBaM, 00JaJal0T BBICOKOU
CTENEeHBbI0 TOYHOCTU. [I03TOMY MHUKPORIEMEHTHOE HOPMUPOBAHHE 1IEJIECO00Pa3HO
MPUMEHSATH B YCIOBUAX KPYITHOCEPUUHOTO U MAacCOBOTO IPOU3BOJICTBA.

K HepocTtaTkaM MUKpPO3JEMEHTHOIO HOPMHUPOBAHUS OTHOCSATCS 3HAYUTEIbHbIC
CJI0KHOCTh U TPYAOEMKOCTb pacueTa HOpM.

B nocnegnue roapl Ha pydHbIX OoNepalusX MHUpPoKe BHEApsAOTCS DBM.

HopmupoBanue Tpyaa Ha BcnomoraTeiabHbix pabortax. (OcoOeHHOCTb
opranu3anuu OOCIyXXUBaHUS TMPOU3BOJACTBA M aJE€KBAaTHbIE KM METOJbI
YCTAHOBJICHUSI HOPMbI MO3BOJISIIOT Pa3/eluTh BCIIOMOTaTelbHble padOThl HA TpH
rpymmsl [33].

K mnepBoii oTHOCATCA pabOTHl ,¢ YCTOWYMBO MOBTOPSIOMIMMUCS OTNEPALUSIMU.
Hcnonuurenu B OCHOBHOM 3aKpeIljieHbl 3a pabdodyuMMu MecTaMH. OTU pPabOoThI
MOXHO IUIAHUPOBAaTh U B HATypalibHBIX, U B TPYIOBBIX IOKAa3aTessX, a TaKkKe
yCTaHaBJIMBATh HOPMBI OOBIYHBIMM METOJAAMH, MPUMEHSEMBIMU B OCHOBHOM
npousBoacTBe. K Takum paboTamM OTHOCSTCS: M3TOTOBJICHHE 3allaCHBIX 4YacTeW,
MHCTPYMEHTA, MJIAHOBO-TIPEeAYNpeauTeIbHbIle peMOHThl. HopMbl 3aTpaT Tpyna om-
penensoTcs ucxoas u3 odbema paboT, TUIA MPOU3BOJACTBA. PacueT 4ucIeHHOCTH
00CIIY’>KHUBAIOIHUX MPOU3BOJACTBO pabOUYMX OCYIIECTBIISIETCS aHAJOTUYHO PACUETY
OCHOBHBIX pabouux 1o Gopmyie

YP= T, [ (D, Kyy)

rae 1, — TPyNOEMKOCTb COOTBETCTBYIOIIEro Buaa pabor; ®, — nei-
CTBUTENBbHBIN (QoHJ pabodero BpeMeHH ojHOro padouero; K;; — mnporeHT
BBITIOJITHEHHS] HOPM.

Bo BTOpylo rpymmy BXOAAT paboThl, TpeOyIOHE MOCTOSHHOIO MPUCYTCTBUS
OJTHOTO pabouero Ha paboueM Mecte (aBTOMOOWIIHM, MOCTOBBIE KPaHbI M T. I.).
KonuuectBo oOcnyxkuBaromux paboyux B JaHHOM cllydae ompeiessercs o

paboYnM MecTaM ¢ y4eToM K03 (PHUIIMeHTa CMEHHOCTH pabOThI arperara:
YP=NKcm/KueB
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raie N — umcio pabouynx mect; Kcm — cmeHHOCTh pabounx mecT; KHeB —
TJIaHOBBIN KO PUIIMEHT HeBBIX01a Ha PabOTy MO YBaXKHUTEIHHBIM PHUUUHAM.

K Tpetpeli Tpymnme OTHOCATCS pabOTHl MO OOCIYXKMBAaHHWIO TPOU3BOJICTBA
BEPOSITHOCTHOTO XapakTepa, HOPMUPOBAHHE KOTOPBIX TpPeOyeT MNpUMEHEHUS
CHEIUABHBIX METOJ0B. DTO pabOThl MO KOHTPOJIIO, HaJaJKe M MOJHATaIKe
MaIlliH, MEKPEMOHTHOMY OOCITY)KHBAaHUIO 00ECTICUCHHUIO HHCTPYMEHTOM U T. .

B sToM cnydae KOTMYECTBO OOCIYXHBAIOMIMX pab0dYnX OMPEACISIOT 0
HOpMaM OOCITy>KUBaHUS .

YP = N/HoocKcmKnes

rae HoGc —HopMa oOcmyXuBaHus OMHUM pabOUYUM HECKOJIBKUX arperaTosB.

BmecTte ¢ Tem mpakTHKa oOmpeaeNeHus HOpM OOCITYy)XHBAaHUS HUMEET
CYIIECTBEHHBIE HEIOCTATKH, 00YCIOBIECHHBIE TEM, UTO Pa0OTHI IO OOCTYKUBAHUIO
MPOM3BOJCTBA  XapaKTEPU3YeTCs HEPAaBHOMEPHOCTHIO WX  BBIMOJHCHHS U
NEePUOJANYHOCThIO OoOcmyXuBaHusA. lIpakThka paccTaHOBKH OOCITYKHBAIOIIHX
pabounx MO YacaM M CMEHaM CYTOK, OpPHUEHTHUpPYIOIIascs Ha CpeaHee Bpems
3aHSATOCTH MPHU YCIOBUU PABHOMEPHOU 3arpy3Kd, MPHUBOJHUT K TOMY, YTO B YacChl
MaKCHUMaJIbHOW MOTPEOHOCTH B OOCITY)KMBaHUU (4Yac «ITUK») HE XBaTaeT 0OCIIYKH-
BalOIIMNX paboyYnX, a B 9aChl MUHIMAJIHHOW TOTPEOHOCTH OHU MPOCTANBAIOT.

[lpu pacuere HOpM oOcayKuBaHUS (HOPMAaTHBOB YHCJICHHOCTH) JUIS
BEPOSITHBIX  paboT Hambonee HPPEKTUBEH METOJ TEOPHH  MAacCOBOTO
o0cmy)XMBaHUs, IPU KOTOPOM ONTUMalbHAs YHCICHHOCTh PAa0OYMX HAXOJUTCS
OyTeM OIpelelieHnsl MHUHUMyMa 3aTpaT Ha OOCIy)XHMBaHHE | OXUJAHUE
00CTy)XKUBaHUS.

MateMaTuuecku 3a7ady MOXXHO "hOopMyIUpOBaTh CICAYIOIIUM. 00pa3oM.
HeoO6xonumo HailTu Takoe KOJIMYECTBO oOOCHyxkuBawmux padounx Kp, mpu
KoTopoM cebecTonmocTh C., Oyaer muaumanbHoi: Cer=f (Kp) = Tin.

OOCyXUBarOIIME CUCTEMBI, HE HMES TPSIMOTO OTHOIICHHS K BBITYCKY
U3JICNINM, BIUSIOT Ha O00BEM B 3aBUCUMOCTH OT MPOCTOS OOCTYKHBAIOIIHNX
amnmnaparos.

[Ipy HEOOMBIIOM KOJIMYECTBE OOCITYKHMBAIOMUX pabodux 3asBKH Ha
oOcrmyXxuBaHue OYIyT yIOBIETBOPATHCS HE BOBPEMsI W HE MOJHOCTHIO, a TpHU
OOJIBIIOM  KOJMYECTBE oOOcCiIyXuBarolmue padoure OyayT MIPOCTaUBaTh.
CnenoBaTenbHO, ONTUMaJIbHasg  YHUCJIEHHOCTh  OOCHTYXHBaroUmux  pabouyux

BbIpaxkaeTcsi PyHKIHEH ONTUMAIBHOCTH:
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f(K,) =z1+ z2= min,
rac 7zl — MMOTECPHU B CUCTCMC O6CJIY)KI/IBaHI/I$I, CBJA3aHHBIC C IIPOCTANMBAHUCM
Tpe6OBaHI/II71 B oUcpcan B CAWMHUIY O6CJIY)KI/IBaHI/I$I; 72 — IMOTCPHU, CBA3AHHBIC C

MPOCTOEM OOCIYKHUBAIOIIUX pabounX B 0XKUJIAaHUM 3asBOK Ha 00CTyXKUBaHUE.

BoeiBoabl. Pemaemasi ¢ mOMOIIBbI0 SKOHOMHUKO-MAaTEMaTUUYECKUX METOJ0B U
OBM mnpennaraemas (opMmyia pacuera ONTHMAJbHOTO KOJWYECTBA paboOvMX,
00CTy)KMBAIOIINX TPOU3BOJICTBO, MO3BOJISIET MPOBOAUTH TIyOOKHH aHaAIU3 HX
paboOThl, BBIMOIHATH PE3EPBBl YBEJIMYEHUS BBITYCKAa TMPOMYKIUH 3a CYET

MMOBBIMICHUS ITPOU3BOANUTCIIBHOCTHU TPYydad.

Cnucok gitepatypu: 1. Ax6epoun P.3. JxoHomu4eckast 3 (HEeKTHBHOCTh BOCCTAHOBIICHHS 000PYAOBAHUS H
pesepBsl ee moBeimeHus./ P.3. Ak6epoun. — M.. Mammnoctpoenue, 1987. — 185 c. 2. I'onuapoe B.B. HoBrie
MPOrpeccuBHBIC (POPMBI OpraHM3aUHU B IPOMBIILIeHHOCTH. / B.B. ['onuapose — M.: MHUUITY, 1998. — 175
c. 3. Enugpanosa HM.H. HanpaBieHus TEXHUYECKOrO OOCITY)KHBaHHs COBpPEMEH-HOro mpousBojctsa / M.H.
Enugpanosa Il CoBpeMEHHOE COCTOSHHME M TEPCICKTUBBI PAa3BUTHs T'YMaHHTapHBIX HayK (COIMOJIOTHS,
coluaibHasl TICHXOJIOT s, MCHEKMEHT): MexayHap. Hayd.-pakT. koHd. — Onecca, 1997. — C. 141-142. 4.
Heymv P.5. CoBepIIeHCTBOBAaHUE YIPABICHHE PEMOHTHBIM IPOM3BOJICTBOM Ha MPEANPUATHAX
mammHocTpoenusi. /| P.B. Heymv — Munck: Hayka u texumka, 1991. — 247 c. 5. Konecaes P.H.
D¢ hekTHBHOCT pabOTHl PEMOHTHOM Ciny:KOBl Tpennpustus u obbeaunenus. /| P.H. Konecaes, K.H.
Menvnuxosa, B.U. Kpusobepey. — Kue: Texnuka, 1976. — 160 c.
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